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SPECIAL MEETING: TDA ARTICLE 3
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TDA ARTICLE 3 Committee Meeting

Tuesday, March 6, 2012, 1:00 p.m.
Alameda CTC Committee Meeting Room, Suite 300

FY 2012/13 Article 3 Program Discussion/Action
The TDA Article 3 Committee is requested to review and approve the FY 2012/13 TDA Article 3
programming schedule and fund estimate. The materials will be available at the meeting.
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Tuesday, March 6, 2012, 1:30 P.M. Chairperson: Art Dao
1333 Broadway, Suite 300, Staff Liaison: Matt Todd
Oakland, California 94612 Secretary: Claudia Leyva

(see map on last page of agenda)

AGENDA
Copies of Individual Agenda Items are Available on the:
Alameda CTC Website -- www.AlamedaCTC.org

1 INTRODUCTIONS

2 PUBLIC COMMENT

Members of the public may address the Committee during “Public Comment™ on any item not on the
agenda. Public comment on an agenda item will be heard when that item is before the Committee.
Anyone wishing to comment should make his or her desire known to the Chair.

3 CONSENT CALENDAR
3A Minutes of February 7, 2012 — Page 1 A
3B Review CTC Meeting Summary * I

3C Review Federal Highway Administration’s (FHWA) Updated Guidance for the I
Functional Classification of Highways — Page 7

3D Review Funding Opportunity I
No Items to report this month
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4 ACTION ITEMS

4A Approval of State Transportation Improvement (STIP) Expenditure Deadline A
Extension for Alameda CTC’s I-680 Southbound Express Lane Project™®

4B Approval of Transportation for Clean Air (TFCA) FY 2012/13 Expenditure Plan A
Application— Page 17

4C Approval of Transportation for Clean Air (TFCA) County Program Manager A
Fund Guidelines — Page 23

4D Approval of State Transportation Improvement (STIP) Program At Risk Report A
— Page 33

4E Approval of Federal Surface Transportation/Congestion Mitigation and Air A
Quality (STP/CMAQ) Program At Risk Report— Page 39

4F Approval of CMA Exchange Program Quarterly Status Monitoring Report — A
Page 51

4G Approval of Transportation for Clean Air (TFCA) Program At Risk Report — A
Page 53

A

4H Approval of the Proposition 1B Transit Projects for the Cycle 3 Lifeline
Transportation Program — Page 59
5 NON ACTION ITEMS

SA Review of Countywide Transportation Plan (CWTP) and Transportation D/1
Expenditure Plan (TEP) and Update on Development of a Sustainable
Communities Strategy (SCS)/Regional Transportation Plan (RTP) — Page 69

6 LEGISLATIVE PROGRAM UPDATE
6A Review Legislative Program Update — Page 81 I

7 STAFF AND COMMITTEE MEMBER REPORTS

TA Review of Local Streets and Roads Working Group (LSRWG) Update — I
Page 95
7B Review 2013 TIP Update Process* I

8 ADJOURNMENT AND NEXT MEETING: April 3, 2012

Key: A- Action Item; I — Information Item; *Material will be provided at meeting.
(#) All items on the agenda are subject to action and/or change by the Committee.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDULAS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND

Alameda County Transportation Commission
1333 Broadway, Suites 220 & 300, Oakland, CA 94612
(510) 208-7400
(510) 836-2185 Fax (Suite 220)

(510) 893-6489 Fax (Suite 300)
www.alamedactc.org
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Alameda County Technical Advisory Committee (ACTAC)

Member Agency Roster
Fiscal Year 2010/11

Chair, ACTC
City of Alameda
City of Albany
City of Berkeley
City of Dublin
City of Emeryville
City of Fremont
City of Hayward
City of Livermore
City of Newark
City of Oakland
City of Piedmont
City of Pleasanton
City of San Leandro
City of Union City
County of Alameda
ACE
AC Transit
BAAQMD
BART
Caltrans
LAVTA
MTC
Union City Transit
WETA



ABAG
ACCMA

ACE
ACTA

ACTAC

ACTC

ACTIA

ADA
BAAQMD
BART
BRT
Caltrans
CEQA
CIP
CMAQ

CMP
CTC
CWTP
EIR
FHWA
FTA
GHG
HOT
HOV
ITIP

LATIP

LAVTA

LOS

Glossary of Acronyms

Association of Bay Area Governments

Alameda County Congestion Management
Agency

Altamont Commuter Express

Alameda County Transportation Authority
(1986 Measure B authority)

Alameda County Technical Advisory
Committee

Alameda County Transportation
Commission

Alameda County Transportation
Improvement Authority (2000 Measure B
authority)

Americans with Disabilities Act

Bay Area Air Quality Management District
Bay Area Rapid Transit District

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program

Federal Congestion Mitigation and Air
Quality

Congestion Management Program
California Transportation Commission
Countywide Transportation Plan
Environmental Impact Report

Federal Highway Administration

Federal Transit Administration
Greenhouse Gas

High occupancy toll

High occupancy vehicle

State Interregional Transportation
Improvement Program

Local Area Transportation Improvement
Program

Livermore-Amador Valley Transportation
Authority

Level of service

MTC
MTS

NEPA
NOP
PCI
PSR
RM 2
RTIP

RTP

Metropolitan Transportation Commission

Metropolitan Transportation System

National Environmental Policy Act
Notice of Preparation

Pavement Condition Index

Project Study Report

Regional Measure 2 (Bridge toll)

Regional Transportation Improvement
Program

Regional Transportation Plan (MTC’s
Transportation 2035)

SAFETEA-LU Safe, Accountable, Flexible, Efficient

SCS
SR
SRS
STA
STIP
STP
TCM
TCRP
TDA
TDM
TEP
TFCA
TIP

TLC
T™MP
T™MS
TOD
TOS
TVTC
VHD
VMT

Transportation Equity Act

Sustainable Community Strategy

State Route

Safe Routes to Schools

State Transit Assistance

State Transportation Improvement Program
Federal Surface Transportation Program
Transportation Control Measures
Transportation Congestion Relief Program
Transportation Development Act
Travel-Demand Management
Transportation Expenditure Plan
Transportation Fund for Clean Air

Federal Transportation Improvement
Program

Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems

Tri Valley Transportation Committee
Vehicle Hours of Delay

Vehicle miles traveled
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Transportation Commission
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MINUTES OF FEBRUARY 7, 2012

1 INTRODUCTIONS

2 PUBLIC COMMENT

3 CONSENT CALENDAR

3A  Minutes of January 3, 2012

3B Review CTC Meeting Summary

3C  Review Updated Information on Bay Area Air Quality Management District’s (BAAQMD)
Adopted California Environmental Quality Act (CEQA) Guidelines and Court Suspension of
Air Quality Rules

3D  Review Federal Fiscal Year 2011-12 Surface Transportation/Congestion Mitigation and Air
Quality (STP/CMAQ) Program Delivery Update

3E  Review Funding Opportunity — Job Access and Reverse Commute (JARC) funded Mobility
Management Program Call for Projects

3F  Review Funding Opportunity — Priority Development Area (PDA) Planning Program Cycle
Five Call for Projects

3G Review Funding Opportunity — Transportation Investment Generating Economic Recovery
(TIGER) 2012 Discretionary Grant
A motion was made by Frascinella (Hayward) to approve the consent calendar; Odumade
(Fremont) made a second. The motion passed unanimously.

4 ACTION ITEMS

4A  Approval of 2012 State Transportation Improvement (STIP) Exchange Proposal
Todd requested ACTAC to recommend the Commission approve the 2012 State
Transportation Improvement Program exchange proposal. ACTAC requested that an additional
table detailing projects receiving Measure B funds as a part of this exchange should be
included.. A motion was made by Odumade (Fremont) to make the recommendation; Keener
(Alameda County) made a second. The motion passed unanimously.

4B Approval of STIP Expenditure Deadline Extension for Alameda CTC’s I-880 Southbound
HOV Lane Landscape Enhancements Project
Taylor requested ACTAC to recommend the Commission approve the request for a 20-month
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time extension from June 30, 2012 to February 28, 2014 to the STIP expenditure deadline for
the [-880 Southbound HOV Land Landscape Enhancements project. A motion was made by
Cooke (San Leandro) to make the recommendation; Khan (Alameda) made a second. The
motion passed unanimously.

Approval of Safe Route to School (SR2S) Federal Fund Exchange

Todd requested ACTAC to recommend the Commission approve the exchanging of Safe Route
to School (SR2S) for Local Funds and also to recommend staff continue to search for other
fund exchange opportunities for other block grant projects for the 11/12 fiscal year. ACTAC
requested that that the PPC staff report for this item be e-mailed to this committee. A motion
was made by Tassano (Pleasanton) to make the recommendation; Odumade (Fremont) made a
second. One opposition was made by Keener (Alameda County), Two abstentions we made by
Frascinella (Hayward) and Landou (AC Transit). The motion passed.

NON ACTIONS ITEMS

Review and Comment on MTC’s Second Draft of the One Bay Area Grant Program

Walukas reviewed MTC’s Second Draft of the One Bay Area Grant Program. Walukas
requested feedback from ACTAC regarding the second draft of the OBAG grant. This item
was presented for information only.

Review of Countywide Transportation Plan (CWTP) and Transportation Expenditure Plan
(TEP) and Update on Development of a Sustainable Communities Strategy (SCS)/Regional
Transportation Plan (RTP)

Walukas provided ACTAC with information on regional and countywide transportation
planning efforts related to the updates of the Countywide Transportation Plan and Sales Tax
Transportation Expenditure Plan as well as the Regional Transportation Plan and the
development of the Sustainable Community Strategy. This item was presented for information
only.

Review Presentation by the Bay Area Conservation and Development Commission (BCDC)
on the Bay Plan Amendment and the Adapting to Rise Tides Project in Alameda County

Lindy Lowe of the Bay Area Conservation and Development Commission (BCDC) gave a
presentation on the Bay plan Amendment and the Adapting to Rise Tides Project in Alameda
County. This item was presented for information only.

Review State Transportation Improvement (STIP) Program Timely Use of Funds Monitoring
Report

James O’Brien of Advanced Project Delivery requested ACTAC to review the project specific
information included in the STIP Timely Use of Funds Report. This item was presented for
information only.

Review Federal Surface Transportation/Congestion Mitigation and Air Quality (STP/CMAQ)
Program Timely Use of Funds Monitoring Report

James O’Brien of Advanced Project Delivery requested ACTAC to review on the project
specific information included in the Federal STP/CMAQ Program Timely Use of Funds. This
item was presented for information only.
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5F Review CMA Exchange Program Preliminary Quarterly Status Monitoring Report
James O’Brien of Advanced Project Delivery requested ACTAC to review on the project
specific information in the Preliminary Quarterly Status Report for CMA Exchange Projects.
This item was presented for information only.

5G  Review Transportation for Clean Air (TFCA) Program Timely Use of Funds Monitoring
Report
Taylor requested ACTAC to review the project specific information in the TFCA Timely Use
of Funds Report. This item was presented for information only.

5H Review Transportation for Clean Air (TFCA) Fund Estimate and Schedule for FY 12/13 Call
for Projects
Taylor requested ACTAC to review the draft Fund Estimate (FE) and schedule for the fiscal
year 2012/13 TFCA program. This item was presented for information only.

S5I  Review 2013 TIP Update Process
Taylor requested ACTAC to review the information regarding actions needed in February
2012 to help MTC prepare for the general 2013 TIP update period scheduled to start April
2012. Sponsors with projects that were in Attachment A in the handout provided at the
meeting were requested to revise any TIP funding that is coded as RTP-LRP or Other Local as
instructed by Friday, February 17, 2012. This item was presented for information only.

5J  Review Federal Inactive Projects List: December 2011 Quarterly Review
Bhat requested ACTAC to review the December 2011 Quarterly Federal Inactive obligation
list of projects. Participants are asked to submit a valid FMIS transaction by February 24,
2012. This item was presented for information only

6 LEGISLATIVE PROGRAM UPDATE

6A  Review Legislative Program Update
No information was provided.

7 STAFF AND COMMITTEE MEMBER REPORTS

7A  Review of Local Streets and Roads Working Group (LSRWG) Update
This item was presented for information only.
8 ADJOURNMENT AND NEXT MEETING: FEBRUARY 7, 2012

NEXT MEETING: March 6,2012.
Location: Alameda CTC Offices, 1333 Broadway, Suite 300,
Oakland, CA 94612.

Attest by:

Youdlsd dhopin—

Claudia D. Leyva, Sccrcta
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U. S. Department of Transportation
Federal Highway Administration Memorandum

Subject: INFORMATION: Updated Guidance for the Date: October 14, 2008
Functional Classification of Highways
(Original signed by Mary B. Phillips)
From: Mary B. Phillips Reply to
Associate Administrator for Policy and Attn of: HPPI-20
Governmental Affairs  (HPL)

To: Division Administrators
Resource Center Directors

Introduction

The Highway Performance Monitoring System (HPMS) Reassessment 2010+ resulted in
recommendations for the revision of highway functional classifications. Some of the
recommended revisions will require additional study in order to provide fully validated, revised
functional classification guidance.

The purpose of this memorandum and attachment is to provide interim guidance which may be
used in association with Highway Functional Classification: Concepts, Criteria and Procedures,
available online at: http://www.fhwa.dot.gov/planning/fctoc.htm. Highway Functional
Classification may be considered reference material, to be superseded by this memorandum and
attachment where applicable. Following completion of additional studies, a complete revision of
Highway Functional Classification will be prepared and released.

The conversion of functional classification from the existing schema to the new schema
described in Section 2 of the guidance and the coding changes for ramps described in Section 5
are both due in the reporting of 2009 data submitted to Federal Highway Administration
(FHWA) in 2010. The adjustment of functional classifications and urban/urbanized boundaries
following the 2010 Census should be included in the reporting of 2012 HPMS data reported in
2013. Any functional classification changes resulting from the revision/rewrite of the functional
classification guidance would be included in data reported in 2013 and optional for any earlier
HPMS submittals.

We recognized that in many States or Metropolitan Planning Offices (MPOs), the process of
updating highway functional classification is an ongoing process, with some States just now
completing the updates to urban boundaries and functional classification triggered by the 2000
Census. The hope is that by 2012 the 2010 Decennial Census data will be available, and States
will use this updated information as they undertake a thorough update of their highway
functional classification.
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The intended users of this guidance are the State Department of Transportation coordinators,
planners and technicians in the areas of functional classification and HPMS, as well as
appropriate FHWA staff.

Background

The functional classification of the nation’s highways, roads and streets provides important
inputs into the HPMS program and into the apportionment of federal funds, such as for the
National Highway System (NHS) and Surface Transportation Program (STP). However,
functional classification is also used for many other transportation planning and public policy
purposes within the States, MPOs, and local communities.

The focus of this interim guidance is on functional classification as it is related to HPMS data
reporting requirements and the apportionment process. Other aspects of functional classification
will be considered in any future update of Highway Functional Classification. States are
expected to report functional classification data consistent with HPMS data requirements. As
always, States and local communities may continue to use functional classification as needed
according to their specific requirements provided they do not conflict with the HPMS
requirements.

HPMS Reassessment Project: Results for Highway Functional Classification
The following subjects are considered in the attachment.

Routes Crossing Between Rural and Urban Areas

Consolidation of Rural and Urban Designations in Functional Classifications
Extent Analysis (mileage and vehicle-miles traveled (VMT) percentage ranges)
Clarification: “Future Year” and “Future Route”

Ramps and Other Non-mainline Roadways

ko

If you have any comments or need additional information, please contact Paul Svercl at 202-366-
5036.
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Attachment
INTERIM GUIDANCE

Highway Functional Classification: Concepts, Criteria and Procedures
Revisions as a Result of the 2010 HPMS Reassessment Project

The following subjects are considered in turn.

Routes Crossing Between Rural and Urban Areas

Consolidation of Rural and Urban Designations in Functional Classifications
Extent Analysis (mileage and vehicle-miles traveled (VMT) percentage ranges)
Clarification: “Future Year” and “Future Route”

Ramps and Other Non-mainline Roadways

orwdPE

The conversion of functional classification from the existing schema to the new schema
described in Section 2 and the coding changes for ramps described in Section 5 are both due in
the reporting of 2009 data submitted to FHWA in 2010. The adjustment of functional
classifications and urban/urbanized boundaries following the 2010 Census should be included in
the reporting of 2012 HPMS data reported in 2013. Any functional classification changes
resulting from the revision/rewrite of the functional classification guidance would be included in
data reported in 2013 and optional for any earlier HPMS submittals.

1. Routes crossing between Rural and Urban Areas

Functional classification should not automatically change at the rural/urban boundary. In
consolidating the rural and urban designations within functional classification, the urban
boundary itself will remain. 23 USC 101(a)(36)-(37) provides for urban boundaries “to be fixed
by responsible State and local officials in cooperation with each other.” However, one of the
goals of this interim guidance is to de-emphasize the urban boundary as being determinative of
functional classification. That is, functional classifications should be assigned based on actual
functional criteria, rather than the location of an urban/rural boundary.

States should follow the guidance provided in the 1991 Addendum of Highway Functional

Classification wherever possible, which states:
The Highway Functional Classification provides for rural routes (other than Principal
Arterials) to be upgraded to a higher classification level when they cross an urban
boundary. Although the principle is sound, rigid application has presented difficulties for
some States. Accordingly, this addendum [1991] to the guidelines is intended to provide
greater flexibility for deciding on an appropriate place for changing the functional
classification when rural routes cross an urban boundary, taking into account changes in
traffic conditions, the degree of urban development and other factors. Instead of
automatically upgrading the functional classification of a rural route that crosses an urban
boundary, the rural classification may be continued inside the urban boundary until there
is a more logical and acceptable place for a change.
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As of this interim guidance, the practice of automatically upgrading the functional classification
of a rural route that crosses an urban boundary should be phased out and eliminated. Upgrading
due to actual change in function should be the operative criteria.

Census and Adjusted Urbanized/Small Urban Boundary

Once routes have been assigned the appropriate “rural/urban neutral” functional classification,
urbanized and small urban boundaries may be determined in a separate process. States have the
option of using Census-defined boundaries only, or they may adjust the Census-defined
boundaries to be more consistent with transportation planning requirements. The adjusted
urbanized/small urban boundaries should be “smoothed” to include areas which are urban in
nature but lacking in population density (such as airports, industrial parks, regional shopping
centers and other urban attractions).

2. Consolidation of Rural and Urban Designations in Functional Classifications

Existing guidance in Highway Functional Classification makes distinctions in all respects —
concepts, criteria, and procedures — between rural and urban classifications. As of this interim
guidance, the continuity and connectivity of the basic functional systems is retained and
emphasized. However, through HPMS reassessment, there is a reduced emphasis on the
rural/urban distinction as exemplified in the functional classification name changes (e.g.,
Interstate, in place of rural Interstate and urban Interstate). The review and update of urban
boundaries will continue to take place, but as a separate, Census-based process (see Section 1).

The differences in the nature and intensity of development between rural and urban areas will
cause roads with the same classification to have characteristics that are somewhat different,
depending on whether they are in rural, small urban or urbanized areas. Thus, the qualitative
narrative in Highway Functional Classification is useful and valid.

The consolidation of rural and urban designations means that some functional classifications that
previously existed in only one area-type will now be recognized as valid in all area-types.

a. Other Freeways and Expressways were previously identified in small urban or urbanized
areas only. As of this interim guidance, this classification can be extended into rural
areas, where facilities of these functional and design characteristics exist. Beginning in
2010, all existing Other Freeways and Expressways (Principal Arterials) as of
December 31, 2009, should be identified and reported by the States. Additional study is
needed to determine if the States are consistent in their identification of Other Freeways
and Expressways and whether and how greater consistency could be achieved.

b. Major and Minor Collectors were previously identified in rural areas only, while in small
urban and urbanized areas, the corresponding classification was simply, Collectors (urban
Collectors). As of this interim guidance, States may continue to classify Major and
Minor Collectors in rural areas in the same manner as they have in the past. Beginning in
2010, all existing urban Collectors as of December 31, 2009 are to be reported in HPMS

4
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as Major Collectors. At their option, States may identify Minor Collectors within small
urban or urbanized areas from this “pool” of existing Major Collectors*. Additional
study is needed to determine what qualitative similarities and differences exist between
Minor Collectors in rural areas and those in small urban or urbanized areas.

c. Information [23 CFR 1.5 and 1.7] about whether the route is in a rural or small urban or
urbanized area shall be reported separately in HPMS with a rural-urban designation as
well as geo-spatially.

Based on these changes to functional classification, the following revised functional
classification codes should be used beginning with the 2009 data, reported in 2010.

Revised HPMS Functional Classification Codes:

1 = Interstate

2 = Other Freeways and Expressways
3 = Other Principal Arterial

4 = Minor Arterial

5 = Major Collector

6 = Minor Collector

7 = Local

* The, definition of Federal-Aid Highways in 23 USC 101(a)(5) is unchanged by this
revision to functional classification labels. Rural Minor Collectors (or Minor Collectors
located in rural areas) will remain excluded by the definition of Federal-Aid Highways
(unless on the National Highway System (NHS)), while urban Minor Collectors (or Minor
Collectors located in small urban or urbanized areas) will be included in the definition of
Federal-Aid Highways. See Section 1 for information as to how rural and urban data will
continue to be maintained.

3. Extent analysis (mileage and VMT percentage ranges)

The consolidation of rural and urban designations in functional classifications impacts the
validity of the information provided in Highway Functional Classification about the extent of
functional systems, both in terms of mileage and VMT. While these percentages were
guidelines, additional study is needed to determine how valid the existing extent guidance may
be, how it may be adapted to the rural/urban neutral “world,” and what, if any, different extent
guidance should be provided in the future. Until additional study is completed, States should
adhere to the simplified extent guidance, below, that affects the lane mileage and VMT
apportionment factors:

Related to the apportionments on the Surface Transportation Program (STP) and
Highway Safety Improvement Programs (HSIP):
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All Arterials and Collectors combined — maximum of 35 percent of statewide
route mileage. (Rural Minor Collector mileage and VMT does not contribute, but
it is included here as “Collectors” because the existing extent guidance does not
break out any separate guidance for them.)

All Arterials and Collectors combined — between 70 percent and80 percent of statewide VMT.

Related to NHS apportionment:

Rural Principal Arterials — maximum of 4 percent of statewide route mileage and
between 30 percent and 55 percent of statewide VMT.

Urban Principal Arterials — maximum of 10 percent of statewide route mileage
and between 40 percent and 65 percent of statewide VMT.

Although rural and urban Principal Arterials will be consolidated into Principal
Acrterials, rural and urban data will continue to be created in the HPMS database
by combining functional class and rural/urban designation codes.

Note that the extent guidance in Highway Functional Classification is intended to be applied on a
statewide basis, rather than by county, or by individual urbanized or small urban area. Any
future extent guidance resulting from additional study will also be provided on the premise that it
is for statewide application.

4. Clarification: “Future Year” and “Future Route”
Future Year

The existing guidance, Highway Functional Classification, contains over 30 references to the
phrase, “future year.” In none of these instances does the guidance provide a range of years out
to which States may project “future year” classifications, except to say that, “The base for a
“future year” population should be the most recent Decennial Census” (page I11-2) (or special
Census). In practice, most States have used the current year for designating functional
classifications. Other States have projected “future year” classifications three to five years out;
some have projected out considerably longer.

A wide variability in the use of the “future year” concept has implications for HPMS data
consistency across the nation, as well as for federal funding opportunities (mileage eligible for
federal assistance and included in the apportionment formulas). In order to improve consistency
in this area, it is recommended that States assign functional classification according to the
current year.

Future Route
One of the references to a “future year” functional classification plan in Highway Functional

Classification includes the following: ““it will include, in addition to existing facilities, such
projected totally new facilities as will be needed to serve “future year” land use and travel. Some

6
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of this new mileage will consist of new streets in expanding urban areas.” (Page Il1-1) This is a
reference to “future routes.” The “future route” is an individual, unbuilt facility, planned to
function at a specific level once built. The 1991 Addendum to Highway Functional
Classification recognized that additional guidance was needed for “future routes,” as distinct
from “future year” functional classifications. As stated in the 1991 Addendum to Highway
Functional Classification:

The manual discusses procedures for conducting a functional classification based on
projected facilities and usage for some "future year"; however, the manual does not
provide criteria for including future or proposed routes into a functional classification of
existing facilities. Because the functional classification will support the designation of the
NHS which is expected to include some future routes, this addendum establishes criteria
for determining which future routes should be included in the functional classification of
existing routes. Future routes should be functionally classified with the existing system if
they are included in an approved short range improvement program and there is a good
probability that the route will be under construction in the reasonably near future (up to 6
years). Where applicable, the same classification should be given to the future route and
to the existing route that it will replace until the future route is constructed.

The “up to 6 years” timeframe given in the preceding paragraph mentions “an approved short
range improvement program” but does not specify the Statewide Transportation Improvement
Program (STIP). As of this interim guidance, the timeframe in which the “future route” is
expected to be under construction should generally be consistent with the STIP timeframe of
4 years or less.

Note that the mileage of a “future route” should not be included in public road mileage or lane-
miles or vehicle-miles traveled for apportionment purposes until it is built and open to traffic. In
addition, for HPMS reporting purposes, only data about a “future route” which is to become part
of the NHS should be reported. At their option, States may propose other “future routes” to be
part of their functional classification system, i.e., routes which will be eligible for STP rather
than NHS. If using this option, States would be in compliance with the above guidance.

5. Ramps and Other Non-mainline Roadways

Beginning with the reporting of 2009 HPMS data in 2010, data for ramps and other non-mainline
roadways should be reported for those meeting the ramp criteria described below. As noted,
data for these roadways should include functional classification. Additional data requirements
for ramps will be specified in the final HPMS Reassessment Report and revised HPMS Field
Manual.

Ramps
= Associated with grade-separated interchanges

= Turning movement facility that moves traffic between two or more (functionally
classified) facilities; may include collector-distributor (CD) roads
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= Assigned same functional classification as the highest facility served within the
interchange

Note that at this time, there is no change to the status of ramps with respect to public road
mileage or lane mileage or vehicle-miles traveled for apportionment purposes; they are not
considered mainline and are not included in those public road mileage inventories.

Other Non-mainline Roadways

At their option, States may collect data and assign functional classifications to other kinds of
non-mainline roadways. These may include other collector-distributor roads, other turning
movement facilities not associated with a grade-separated interchange, and other auxiliary
roadways. In general, such roadways within the interchanges should be assigned the same
functional classification as the highest facility served. However, since many configurations
exist, States may assign the functional classification as they deem appropriate. While data for
other non-mainline roadways is not required for HPMS, States have the option of reporting it
beginning with the 2009 HPMS data reported in 2010.
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Functional Classification Conversion Table
Old FC Code New FC Code
1,11 P Interstate 1
12 _ Other Freeways or Expressways 2
2,14 P other Principal Arterial 3
6,16 B  Minor Arterial 4
7,17 B  Major Collector 5
8 Minor Collector 6
9,19 Local 7
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Memorandum

DATE: February 27, 2012
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Jacki Taylor, Program Analyst

RE: Approval of Transportation for Clean Air (TFCA) FY 2012/13 Expenditure Plan
Application

Recommendation:

It is recommended the Commission approve Resolution 12-006, regarding the submittal of the FY
2012/13 TFCA County Program Manager Fund Expenditure Plan Application to the Bay Area Air
Quality Management District (Air District).

Summary:

Alameda CTC Resolution 12-006 and the FY 2012/13 TFCA County Program Manager Fund
Expenditure Plan Application (both attached) are due to the Air District by April 1, 2012. The
Expenditure Plan Application includes $364,982 of funding available for programming to projects.

Background:

Starting with the 2009/10 program, the administration procedures of the TFCA program have been
revised so the Air District approves an annual expenditure plan that includes the total amount of TFCA
funds to be programmed, in lieu of approving the individual projects. Following the approval and
execution of the FY 2012/13 Expenditure Plan, the Alameda CTC will have six months to provide a
final program of eligible projects to the Air District.

The revenue in the FY 2012/13 Expenditure Plan Application is composed of the following:

* New projected revenue for FY 2012/13: $1,847,855
» Earned interest for 2011: $17,868
* Relinquished revenue from FY 2011/12: $21,653

The total new TFCA funding available for FY 2012/13 is $1,847,855. After five percent of the new
revenue is set aside for the Alameda CTC’s administration of the TFCA program, the earned interest
and relinquished funds are added, resulting in a balance of $1,794,982 available to program. At its
January 26, 2012 meeting, the Commission approved the programming of $1.43 million of FY 12/13
TFCA funding to the Air District’s Goods Movement Emission Reduction Program (Port Truck
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Replacement Program). This action leaves a remainder for FY 12/13 of $364,982 to program to
projects.

The attached Expenditure Plan Application is due to the Air District by April 1, 2012, prior to the
submittal of a detailed program of projects. Applications for the FY 2012/13 program will be due to
the Alameda CTC in late March and a draft FY 2011/12 TFCA program of projects is scheduled to be
considered by the Commission in May.

Financial Impact:

This programming action has no financial impact to the Alameda CTC. The TFCA funds included in
this funding program are being made available by the Air District. Costs associated with the Alameda
CTC’s administration of the TFCA program are included in the current Alameda CTC’s budget.

Attachments:
Attachment A — Resolution 12-006 for the FY 2012/13 TFCA Expenditure Plan Application

Attachment B — FY 2012/13 TFCA Expenditure Plan Application
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ALAMEDA COUNTY TRANSPORTATION COMMISSION
RESOLUTION 12-006

WHEREAS, as of July 2010, the Alameda County Transportation Commission (“Alameda
CTC”) was designated as the overall Program Manager for the Transportation Fund for
Clean Air (“TFCA”) County Program Manager Fund for Alameda County;

WHEREAS, the Alameda CTC, on January 26, 2012, approved the programming of $1.43
million of FY 12/13 TFCA funding to the Goods Movement Emission Reduction Program
(Engine MY 2004 Port Truck Replacement Program) of the Bay Area Air Quality
Management District (“BAAQMD?”), leaving $364,982 to program to other projects;

WHEREAS, the TFCA Program requires that the Program Manager submit an Expenditure
Plan Application to the BAAQMD by April 1, 2012;

WHEREAS, prior to July 2010, the Alameda County Congestion Management Agency
(“ACCMA”) was the Alameda County TFCA Program Manager; and

WHEREAS, effective as of the close of business on February 29, ACCMA was terminated
and all of ACCMA'’s assets, functions and liabilities, including but not limited to rights and
obligations under ACCMA’s then-existing contracts and agreements related to its prior role
as Program Manager, were automatically assigned to, and assumed by, Alameda CTC.

NOW, THEREFORE BE IT RESOLVED, that the Alameda CTC Commission approves
the programming of $1,794,982.36 to projects, consistent with the attached FY 2012/13
TFCA County Program Manager Fund Expenditure Plan Application; and

BE IT FURTHER RESOLVED, that the Alameda CTC Commission authorizes the
Executive Director to execute any necessary fund transfer agreements related to this
programming with the BAAQMD and project sponsors.

DULY PASSED AND ADOPTED by the Alameda CTC at the regular Commission
meeting held on Thursday, March 22, 2012 in Oakland, California, by the following vote:

AYES: NOES: ABSTAIN: ABSENT:
SIGNED: ATTEST:
Mark Green, Chairperson Vanessa Lee, Clerk of the Commission
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Attachment B

Program Manager Agency Name: __Alameda County Transportation Commission

Address: 1333 Broadway, Suite 220, Oakland, CA 94612

PART A: NEW TFCA FUNDS
1. Estimated FYE 2013 DMV revenues (based on projected CY2011 revenues): Line 1: $1,816,090.00

2. Difference between prior-year estimate and actual revenue: Line 2: $31,764.61
a. Actual FYE 2011 DMV revenues (based on CY2010): $1,830,060.61
b. Estimated FYE 2011 DMV revenues (based on CY2010): $1,798,296.00

(‘a’minus ‘b’ equals Line 2.)

3. Estimated New Allocation (Sum of Lines 1 and 2): Line 3: $1,847,854.61

4. Interest income. List interest earned on TFCA funds in calendar year 2011. Line 4: $17,867.75

5. Estimated TFCA funds budgeted for administration:" Line 5: $92,392.73
(Note: This amount may not exceed 5% of Line 3.)

6. Total new TFCA funds available in FYE 2013 for projects and administration Line 6: $1,865,722.36
(Add Lines 3 and 4. These funds are subject to the six-month allocation deadline.)

PART B: TFCA FUNDS AVAILABLE FOR REPROGRAMMING

7. Total amount from previously funded projects available for Line 7: $21,652.73
reprogramming to other projects. (Enter zero (0) if none.)

(Note: Reprogrammed funds originating from pre-2006 projects are not
subject to the six-month allocation deadline.)

PART C: TOTAL AVAILABLE TFCA FUNDS

8. Total Available TFCA Funds (Sum of Lines 6 and 7) Line 8: $1,887,375.09
9. Estimated Total TFCA funds available for projects (Line 8 minus Line 5) Line 9: $1,794,982.36
10. Less TFCA funds programmed to BAAQMD for Regional TFCA Project Line 10: -$1,430,000.00
11. Estimated Adjusted TFCA funds available for projects (Line 9 minus Line 10) Line 11: $364,982.36

| certify that, to the best of my knowledge, the information contained in this application is complete and accurate.

Executive Director Signature: Date:

! The “Estimated TFCA funds budgeted for administration” amount is listed for informational purposes only. Per
California Health and Safety Code Section 44233, Program Managers must limit their administrative costs to no
more than 5% of the actual total revenue received from the Air District.

BAAQMD TFCA County Program Manager Fund ﬁs%ee’l 21
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Complete if there are TFCA Funds available for reprogramming. Attachment B

$ TFCA $ TFCA $ TFCA
Project# | Project Sponsor Project Name Funds Funds Funds Code*
Allocated Expended Available
09ALA06 | Fremont South Fremont Arterial Mgmt $232,000 | $232,804.2 $8,195.73 UB
7
10ALAQ0 | Alameda CTC FY 10/11 Administration $86,648 $85,191 $1,457 UB
11ALA15 [ San Leandro FY 11/12 LINKS Shuttle $59,000 $47,000 $12,000 | Note 1
Operations
TOTAL TFCA FUNDS AVAILABLE FOR REPROGRAMMING $21,652.73

(Enter this amount in Part B, Line 7 of Summary Information form)

* Enter UB (for projects that were completed under budget) and CP (for cancelled project).

Notes:

1) $47,000 is the revised total allowable TFCA for project 11ALA15 based upon a revised cost-effectiveness
evaluation after the Alameda CTC’s approval of the final FY11/12 program. $47,000 is anticipated to be expended
in FY 11/12.

BAAQMD TFCA County Program Manager Fund
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Memorandum
DATE: February 27, 2012
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Jacki Taylor, Program Analyst

SUBJECT: Approval of Transportation for Clean Air (TFCA) County Program
Manager Fund Guidelines

Recommendation:
It is recommended the Commission approve the Alameda CTC Transportation Fund for Clean
Air (TFCA) Program Guidelines for FY 2012/13.

Summary:

It is recommended the Commission approve the Alameda CTC TFCA Program Guidelines
(TFCA Guidelines) for FY 2012/13. TFCA Program Managers are required to review the TFCA
Guidelines on an annual basis. Revisions to the TFCA Guidelines were last approved by the
Alameda CTC in March 2011.

Information:

Statute requires Program Managers to annually review the programming guidelines for the
TFCA Program. As specified in Section 44241 of the Health and Safety Code, the Alameda
CTC, as the entity designated to receive the TFCA Program Manager funds, is required to hold a
public meeting at least once a year for the purpose of adopting criteria for the expenditure of the
funds and to review the expenditure revenues. This review period will allow staff to incorporate
updates to the TFCA legislation into the Alameda CTC’s TFCA Program, as well as consider
additional comments to the program from member agencies.

Staff is proposing the attached revisions to the TFCA Guidelines based on the Bay Area Air
Quality Management District (Air District)’s final FY 2012/13 TFCA Policies, adopted by the
Air District Board on November 2, 2011, and the Air District Expenditure Plan Guidance
released December 22, 2011. No substantive changes have been proposed to the TFCA
Guidelines. Additionally, clarifications have been made to the TFCA Guidelines based on staff’s
experience with administering the TFCA program.
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Edits and clarifications of note to the Alameda CTC TFCA Program Guidelines for FY
2012/13:

* Clarification has been added that projects must achieve surplus emission reductions
beyond what is currently required through regulation, ordinances, contracts, or other
legally binding obligations at the time of the execution of a funding agreement
between the Alameda CTC and the project sponsor. This is not a new requirement, but
a clarification to help facilitate program compliance.

* Clarification has been added that Project Sponsors must maintain general liability
insurance, workers compensation insurance and additional insurance as appropriate for
specific projects, throughout the life of the project. This reflects a clarification included
in the Air District Policies for FY 12/13.

* Clarification has been added that project budgets should identify administrative project
costs, if these costs are proposed to be reimbursed by TFCA and examples of
administrative costs have been added. This clarification has been added to help
facilitate program compliance.

Additional proposed edits detailed in the attachment are clarifications and corrections to the
current Guidelines and do not reflect changes to the TFCA Program.

Attachments:
Attachment A — Draft March 2012 Alameda CTC TFCA Program Guidelines
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AttachmentA <« - {Formatted: Tab stops: 468 pt, Right + Not at }
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ALAMEDA COUNTY TRANSPORTATION COMMISSION
TRANSPORTATION FUND FOR CLEAN AIR <~~~ { Formatted: Centered )
(TFCA) PROGRAM GUIDELINES

I. BACKGROUND

AB 434 (Sher; Statutes of 1991) and AB 414 (Sher, Statutes of 1995) permit the Bay Area Air
Quality Management District (hereinafter the “Air District”) to collect a fee of up to $4 per vehicle
per year for reducing air pollution from motor vehicles and for related planning and programs. This
legislation requires the Air District to allocate 40% of the revenue to an overall program manager in
each county. The overall program manager must be designated "by resolutions adopted by the
county board of supervisors and the city councils of a majority of the cities representing a majority
of the population."

II. ELIGIBLE PROJECTS

Only projects that result in the reduction of motor vehicle emissions are eligible for TFCA funding.
Projects must achieve surplus emission reductions, beyond what is currently required through
regulations, ordinances, contracts, or other legally binding obligations at the time of the execution
of a funding agreement between the Program Manager and the project sponsor. Projects/Programs
eligible for funding from revenues generated by this fee are:

1. Implementation of rideshare programs;

2. Purchase or lease of clean fuel buses for school districts and transit operators;

3. Provision of local feeder bus or shuttle service to rail and ferry stations and to airports;
4

Implementation and maintenance of local arterial traffic management, including, but not limited
to, signal timing, signal preemption, bus stop relocation and “smart streets”;

et

Implementation of rail-bus integration and regional transit information systems;

&

Implementation of demonstration projects in congestion pricing of highways, bridges and public
transit; and in telecommuting (No funds expended pursuant to telecommuting projects shall be
used for the purchase of personal computing equipment for an individual's home use);

7. Implementation of vehicle-based projects to reduce mobile source emissions, including, but not
limited to light duty vehicles with a gross vehicle weight (GVW) of 10,000 pounds or lighter,
engine repowers, engine retrofits, fleet modernization, alternative fuels, and advanced
technology demonstrations. Note: Engine repowers are subject to Air District approval on a
case-by-case basis;

8. Implementation of smoking vehicles program;

9. Implementation of bicycle facility improvement projects that are included in an adopted
countywide bicycle plan or congestion management program; and

10. Design and construction by local public agencies of physical improvements that support
development projects that achieve motor vehicle emission reductions. The projects and the

DRAFT March 2012DRAFEFMareh20H-
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physical improvements shall be identified in an approved area-specific plan, redevelopment
plan, general plan, or other similar plan.

| AB 414 references the trip reduction requirements in the Congestion Management Program (CMP)
legislation and states that Congestion Management Agencies in the Bay Area that are designated as
AB 434 program managers “shall ensure that those funds are expended as part of an overall
program for improving air quality and for the purposes of this chapter (the CMP Statute).” The Air
District has interpreted this language to allow a wide variety of transportation control measures as
now eligible for funding by program managers, including an expansion of eligible transit, rail and
ferry projects.

AB 414 adds a requirement that County Program Managers adopt criteria for the expenditure of the
county subventions and to review the expenditure of the funds. The content of the criteria and the
review were not specified in the bill. However, the Air District has specified that any criteria used
by a Program Manager must allocate funding to projects that are: 1) eligible under the law, 2)
reduce motor vehicle emissions, 3) implement the relevant Transportation Control Measures and/or
Mobile Source Measures in the Air District’s most recently approved strategy(ies) for state and
national ozone standards (2010 Clean Air Plan, or CAP), and 4) are not planning or technical
studies.

The program funds will be disbursed either through an individual call for projects or in a
coordinated call for projects with other funding sources that provide funding for similar projects.

III. COST EFFECTIVENESS

The Air District requires that all proposed and completed projects be evaluated for TFCA cost-
effectiveness. The Alameda CTC will measure the effectiveness level of TFCA-funded projects
using the TFCA cost of the project divided by an estimate of the total tons of emissions reduced
(reactive organic gases (ROG), oxides of nitrogen (NOx), and weighted particulate matter ten
microns in diameter and smaller (PM)) due to the project. These are used to calculate a cost
effectiveness number of $/ton. The Alameda CTC will only approve projects with a TFCA cost
effectiveness, on an individual project basis , equal to or less than $90,000 of TFCA funds per ton
of total ROG, NOx and weighted PM;( emissions reduced ($/ton).

IV. GENERAL PROGRAM STRUCTURE
As the overall program manager in Alameda County, the Alameda CTC will be allocated 40% of
the funds collected in Alameda County. The Air District will advance these funds to the Alameda
CTC in biannual installments each fiscal year.

The 40% funds programmed by the Alameda CTC will be distributed as follows:

* A maximum of 5% of the funds for program implementation and administration annually to
the Alameda CTC.

* 70% of the remaining funds to be allocated to the cities/county based on population, with a
minimum of $10,000 to each jurisdiction. City population will be updated annually based on
State Department of Finance estimates. 70% funds will be programmed annually in its own
call for projects or in a coordinated call for projects with like funding sources. The Board

| Page 2 of 8 DRAFT March 2012DRAEFMareh20H
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may also program against future TFCA programming for projects that are larger than the
annual funds available.

30% of the funds (discretionary) allocated to transit related projects. All eligible applicants
may apply for these funds for transit related projects. 30% funds will be programmed
annually in its own call for projects or in a coordinated call for projects with like funding
sources. The Board may also program against future TFCA programming for projects that
are larger than the annual funds available.

A city or the county, with approval from the Alameda CTC Board, may choose to roll its annual
“70%” allocation into a future program year. Since all of the available TFCA funds are to be
programmed each year, a jurisdiction may borrow against its projected future year share in order to
use rolled over funds available in the current year.

With approval from the Alameda CTC Board, a local jurisdiction may request programming of a
multi-year project using its current and projected future year share of the 70% funds.

Projects competing for the 30% discretionary funds will be evaluated based on the total emissions
reductions projected as a result of the project. Projects will be prioritized based on the total tons of
pollutants reduced divided by the TFCA funds invested, as calculated using the Air District
guidelines for the regional program. When this calculation is not sufficient to prioritize candidate
projects, the Alameda CTC Board may also consider the emissions reductions per total project
dollar invested for the project and the matching funds provided by the project sponsor.

Projects will normally be funded only if the TFCA funds requested exceed $50,000, unless the
project sponsor can show special and unusual circumstances to set this limit aside.

V. PROGRAM SCHEDULE
December-January A call for projects will be issued by the Alameda CTC.

January-February  Project applications due to Alameda CTC.

February - March ~ Alameda CTC adopts resolution endorsing the programming of TFCA
funds consistent with the Expenditure Plan Application. Expenditure
Plan Application due to Air District.

February - March  Annual review of Alameda County TFCA Program Guidelines

March-April  Review of projects by ACTAC. Draft program reviewed by the PPC
and released by the Alameda CTC Board.

April-May  ACTAC adopts list of recommended projects and forwards list to
Alameda CTC Board. Semi-annual project status reports due to
Alameda CTC. Alameda CTC submits Semi-annual Report to Air
District by May 31%.

September  For on-going projects, annual status reports from project sponsors due
to the Alameda CTC.

October 31" Alameda CTC submits Annual Report to Air District.

| Page 3 of 8 DRAFT March 2012DRAEFMareh20H
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Schedule subject to modification based on schedule changes imposed by the Air District and
previous programming actions by the Board.

VI. APPLICATION PROCESS

Project sponsors shall complete the Alameda CTC TFCA funding application. This can be a single
TFCA application or included in coordinated call for projects process that consolidates like fund
sources. Please include the following in your application:

1. Partner agencies/organizations: If the project is sponsored by more than one agency, the
applicant shall list the partner agencies, including the point of contact(s).

2. TFCA Funding Category: The applicant shall indicate whether the funds applied for are from
the 70% city/county funds or the 30% transit discretionary funds. Project sponsors may choose
to rollover their 70% funds to into a future fiscal year 70% allocation. Project sponsors may also
request to reprogram any remaining TFCA funds from previous projects or allocations in their
jurisdiction, to the proposed project.

3. Funding Sources/Budget: Applicants shall include a funding plan listing all funding sources
and amounts (including regional 60% TFCA funds and unsecured funds). Applicants shall
include a project budget listing the total project cost by phase and cost type.

4. Schedule and Project Milestones: Applicants shall include project schedule and milestones.

5. InputDataChartProject Data: Applicants shall submit the reeessary-requested project-
related data fer-theprejeetfsinecessary to calculate the estimated emissions reductions and
cost-effectiveness.

6. Transportation Control Measures (TCM) and Mobile Source Measures (MSM): Applicants
shall list the TCMs and/or MSMs from the Air District’s most recently approved strategy(ies)
for state and national ozone standards that are applicable to the project.

VII. MONITORING REQUIREMENTS

The Air District requires that emissions reduced as a result of each project be calculated twice. The
first is an estimate of projected emissions reduction. Sponsors must provide #put data for this
calculation in their application.

Sponsors must also conduct post-project evaluation and/or surveys (known as the monitoring
requirements) as specified in the fund transfer agreement for the project.

Project sponsors shall provide estimates for the cost of collecting the data for the monitoring
requirements that are required by the Air District. The cost of the monitoring requirements data
collection efforts should not exceed 5% of the total project budget (including both TFCA and non-
TFCA funds).

Page 4 of 8 DRAFT March 2012DRAEFMareh20H
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VIIL. INSURANCE REQUIREMENTS

Each Project Sponsor must maintain general liability insurance, workers compensation insurance
and additional insurance as appropriate for specific projects, with coverage amounts specified in the
project funding agreements, throughout the life of the project.

This section provides guidance on the insurance coverage and documentation_typically required for
TFCA Program Manager Fund projects. Note that the Air District reserves the right to specify
different types or levels of insurance in the funding agreement. The typical funding agreement
requires that each project sponsor provide documentation showing that the project sponsor meets
the following requirements for each of its projects.

1. Liability Insurance with a limit of not less than $1,000,000 per occurrence, of the type usual and«- - - { Formatted: Indent: Left: 0 pt

customary to the business of the Project Sponsor, and to the operation of the vehicles, vessels,
engines or equipment operated by the Project Sponsor.

2. Property Insurance in an amount of not less than the insurable value of Project Sponsor’s
vehicles, vessels, engines or equipment funded under the Agreement, and covering all risks of
loss, damage or destruction of such vehicles, vessels, engines or equipment.

3. Worker’s Compensation Insurance for construction projects including but not limited to
bike/pedestrian paths, bike lanes, smart growth and vehicle infrastructure, as required by
California law and employers insurance with a limit not less than $1 million.

Acceptability of Insurers: Insurance is to be placed with insurers with a current A.M. Best’s rating
of no less than A, VII. The Air District may, at its sole discretion, waive or alter this requirement or
accept self-insurance in lieu of any required policy of insurance. Below is a table listing the types of
insurance coverage generally required for each project type. The requirements may differ in specific
cases.

County Program Manager Fund Contract Activity Insurance Required

‘ Vehicle Purchase Automobile Liability and Automobile .| - - { Formatted Table

Physical Damage

‘ Engine Repowers/Retrofits Automobile Liability and Automobile
Physical Damage

‘ Operation of shuttle from transit hubs to private Commercial General Liability,
business and other location Automobile Liability and Automobile
Physical Damage

Transit pass subsidy or commute incentives None

Guaranteed Ride Home Program None

Commercial General Liability,
Automobile Liability and Worker’s
Compensation

‘ Transit Marketing Program Commercial General Liability

Bicycle facilities including bike paths, bike lanes (either
striping and signs or construction of roadway
Shoulders), bike routes, bike lockers, and bike racks.
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Insurance Table, continued:

County Program Manager Fund Contract Activity Insurance Required

Commercial General Liability,
Automobile Liability and Worker’s
Compensation

Constructing a bike/pedestrian overpass

Signal Timing Commercial General Liability

IX. FUNDING AGREEMENT, REPORTS AND AUDIT REQUIREMENTS

Prior to receiving any reimbursement of funds, project sponsors must execute a fund transfer
agreement with the Alameda CTC. The fund transfer agreement includes a description of the
project/program to be funded and specifies the terms and conditions for the expenditure of funds,

| including all audit requirements-impesed-by-the-Adr Distriet.

A contract executed by both the Air District and the Alameda CTC constitutes final approval and
obligation for the Air District to fund a project. Costs incurred before the execution of the funding
agreement (Air District and Alameda CTC) will not be reimbursed. An executed funding
agreement between the Alameda CTC and project sponsor is required before any reimbursements
will be made. The funding agreement between the Alameda CTC and project sponsor is to be
executed within six months from the date the funding agreement between the Air District and the
Alameda CTC is executed. After the six month deadline has passed, any funding associated with an
unexecuted funding agreement may be considered unallocated and may be reprogrammed by the
Air District.

Project sponsors will be required to submit bi-annual progress reports to the Alameda CTC which
provide project status and itemize the expenditure of funds for each project. Project sponsors are
also required to submit a final project report, which includes monitoring requirements, upon
completion of the project.

All projects will be subject to a performance audit including project monitoring requirements
established by the Air District. Project sponsors will, for the duration of the project/program, and
for three (3) years following completion, make available to the Air District or to an independent
auditor, all records relating to expenses incurred in implementing the projects.

X. TIMELY IMPLEMENTATION OF PROJECTS AND USE OF FUNDS

The enabling legislation requires project sponsors to encumber and expend funds within two years,
unless a time extension has been granted. To ensure the timely implementation of projects and use
of funds, the following timelines will be imposed for each program year:

1. Within two months of receipt of funds from the Air District, the Alameda CTC will send out
fund transfer agreements to each project sponsor

2. Project sponsors must execute a fund transfer agreement with the Alameda CTC within three
months of receipt of an agreement from the Alameda CTC to ensure that the agreement is
executed within six months from the execution of the funding agreement between the Air
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District and the Alameda CTC. The executed fund transfer agreement must contain an
expenditure plan for implementation of the project. After the deadline has passed, any funding
associated with an unexecuted funding agreement may be considered unallocated and may be
reprogrammed by the Air District.

3. Project sponsors must initiate implementation of a project within three months of the date of
receipt of the executed fund transfer agreement from the Alameda CTC, unless an extended
schedule has been approved in advance by the Alameda CTC.

4. Funds must be expended within two years from the date of the first receipt of funds by the
Alameda CTC from the Air District. The Alameda CTC Board may, if it finds that significant
progress has been made on a project, approve no more than two one-year schedule extensions
for a project. Additional schedule extension requests can only be granted with approval from the
Air District).

5. Sponsors must submit requests for reimbursement at least once per fiscal year. Requests must be
submitted within six (6) months after the end of the fiscal year, defined as the period from July
1 to June 30. All final requests for reimbursement must be submitted no later than the date the
Final Project Report is submitted.

6. Sponsors must submit semi-annual progress reports within the period established by the Air
District.

7. Sponsors must submit required Final Project Reports (project monitoring reports) within three

| months of project completion or pest-projeet-monitoringereports-within three months after the
post-project evaluation period as established in the funding agreement.

8. An at risk report will be presented to Alameda CTC Committees throughout the year to advise
sponsors of upcoming critical dates and deadlines.

Any sponsor that does not comply with any of the above requirements within the established time
frames will be given written notice from the Alameda CTC that they have 60 days in which to
comply. Failure to comply within 60 days will result in the reprogramming of the funds allocated to
that project, and the project sponsor will not be permitted to apply for new projects until the sponsor
has demonstrated to the Alameda CTC that steps have been taken to avoid future violations of this

policy.

XI. REIMBURSEMENT OF FUNDS

Upon execution of a fund transfer agreement, project sponsors may request reimbursement for
documented expenses on an approved project. All project costs must be identified in the budget in
the approved grant application and conform to the project scope included in attachment A of the
TFCA funding agreement. Project sponsors must complete the "Request for Reimbursement of
Funds" form attached to the fund transfer agreement for each reimbursement request. All complete
requests for reimbursement will be paid within 30 days.

The Request for Reimbursement form must have an original signature by an authorized person, and
| should be sent to the attention of Alameda CTC’s Administrative-and-Financial Officer. The form
must be accompanied by the following documentation:
| Page7of8 DRAFT March 2012DRAET March 20+
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1. Direct Costs: Copies of invoices that the project sponsor has paid, including copies of checks
evidencing payment that are directly and solely related to implementation of the project. Travel
and training costs may be used only if the travel and training are directly related to the
implementation of the funded project.

2. Labor Charges: Payroll records indicating pay rate, time sheets indicating time worked on
project. Hourly labor charges are the sum of the salary paid to an employee plus the cost of
fringe benefits provided, expressed on the basis of hours worked.

3. Indirect Costs: Indirect costs may be considered eligible for reimbursement with TFCA funds
provided the project sponsor requests and justifies the reimbursement in the approved grant
application. Sponsor will be required to have an Indirect Cost Rate proposal approved in
advance by the Air District. The Air District relies on OMB Circular A-87, Cost Principles for
State, Local and Indian Tribal Governments for determining appropriate Indirect Costs for
TFCA projects. Sponsor may choose not to charge any indirect costs to a TFCA project.
Indirect costs are the reasonable overhead costs incurred in providing a physical place of work
and in performing general support services and oversight. Examples include rent, utilities,
office supplies, computer, payroll, reproduction, mailroom support staff, and management
oversight.

4. Administrative Costs: Administrative costs that are reimbursable to a project sponsor are
limited to a maximum of 5% of the total TFCA funds receivedeombined-shallnotexeeed 5% of
the-projeeteost. Administrative project costs include cost associated with entering into a TFCA
funding agreement and fulfilling monitoring, reporting and record-keeping requirements,

including accounting, annual reporting, invoices and final reports. Administrative costs
proposed for reimbursement by TFCA are to be identified in the approved grant application.

Sponsor may choose not to charge any administrative costs to a TFCA project.
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Memorandum
DATE: February 27, 2012
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Matt Todd, Manager of Programming

SUBJECT: Approval of State Transportation Improvement Program (STIP) At Risk Report

Recommendations:
It is recommended the Commission approve the attached STIP At Risk Report, dated February 29,
2012.

Summary:

The Report includes a total of 34 STIP projects being monitored for compliance with the STIP
“Timely Use of Funds” provisions. Red zone projects are considered at a relatively high risk of non-
compliance with the provisions. Yellow zone projects are considered at moderate risk, and Green
zone at low risk.

Information:

The report is based on the information made available to the Alameda CTC’s project monitoring
team. This information stems from the project sponsors as well as other funding agencies such as
Caltrans, MTC and the CTC.

The report segregates projects into Red, Yellow, and Green zones. The criteria for determining the
project zones are listed near the end of the report. The durations included in the criteria are intended
to provide adequate time for project sponsors to perform the required activities to meet the
deadline(s). The risk zone associated with each risk factor is indicated in the tables following the
report. Projects with multiple risk factors are listed in the zone of higher risk.

The Alameda CTC requests copies of certain documents related to the required activities to verify
that the deadlines have been met. Typically, the documentation requested are copies of documents
submitted by the sponsor to other agencies involved with transportation funding such as Caltrans,
MTC, and the CTC. The one exception is the documentation requested for the “Complete
Expenditures” deadline which does not have a corresponding requirement from the other agencies.
Sponsors must provide documentation supported by their accounting department as proof that the
Complete Expenditures deadline has been met.

Attachments:
Attachment A - STIP At Risk Report
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Attachment A
STIP At Risk Report Status Date: February 29, 2012
2010 STIP Locally-Sponsored Alameda County Projects
Red Zone Projects
Index PP No. Sponsor Project Title
Source Prog’d Amount  Phase FY  Reg’d Activity Date Zone Notes Prev
($x 1,000) Reg’d By Zone
1 2009A AC Transit Maintenance Facilities Upgrade
RIP $3,705 Con 06/07 Complete Expend Note 1 R $3,705K Allocated 9/7/06 R
12-Mo Ext App'd Jan '10
2 00160 ACCMA 1-680 SB HOT Lane Accommodation
RIP $8,000 Con 07/08 Accept Contract 6/26/12 R $8M Allocated 6/26/08 Y
42 -Months App'd by CTC
3 0139F ACCMA Rt 580, Landscaping, San Leandro Estudillo Ave - 141st
RIP-TE $350 Con 10/11  Award Contract 4/27/12 R $350K Allocated 10/27/11 R
4 2100K ACCMA 1-880 Landscape/Hardscape Improvements in San Leandro
RIP-TE $400 PSE 09/10 Complete Expend 6/30/12 R $400K Allocated 6/30/10 G
Ext Req. Pending
5 2100G Berkeley Berkeley Bay Trail Project, Seg 1
RIP-TE $1,928 Con 10/11  Award Contract 6/15/12 R $1,928 Allocated 12/15/11 R
6  2100H Dublin Alamo Canal Regional Trail, Rt 580 undercrossing
RIP-TE $1,021 Con 10/11  Award Contract Note 1 R $1,021 Allocated 8/11/11 R
Award scheduled 2/17/12
7 2014V GGBHTD SF Golden Gate Bridge Barrier
RIP $12,000 Con 11/12  Allocate Funds 6/30/12 R G
8  2009K LAVTA Satellite Bus Operating Facility (Phases 1 & 2)
RIP $4,000 Con 11/12  Allocate Funds 6/30/12 R Moved to Delivered List at G
Mar 2011 CTC
RIP $1,500 Con 06/07  Final Invoice/Report NA Contract Accepted
9 1022 Oakland Rte. 880 Access at 42nd Ave./High St., APD
RIP $5,990 R/W  07/08 Complete Expend Notel R $5.99M Allocated 12/13/07 R
10 2103A Oakland Oakland Coliseum TOD
RIP-TE $885 Con 10/11  Award Contract Note 1 R $885 Allocated 6/23/11 R
11 2110A Union City Union City Intermodal Stn, Ped Enhanc PH 2 & 2A
RIP-TE $3,000 Con 10/11 G $3M Allocated 6/23/11 R
Transferred to FTA Grant
RIP $715 Con 11/12  Award Contract 6/30/12 R 6-mo Ext. appvd 1/25/12 R
Yellow Zone Projects
Index PP No. Sponsor Project Title
Source Prog’d Amount  Phase FY Req’d Activity Date Zone Notes Prev
($x 1,000) Reg’d By Zone
12 2009P BART Alameda County BART Station Renovation
RIP $3,000 Con 07/08 Accept Contract 10/30/12 Y  $3M Allocated 12/11/08 G
4-Mo Ext App'd June 09
RIP $248 PSE 07/08 $248 Allocated 9/5/07
Expend. Complete
13 2100E Oakland 7th St. / West Oakland TOD
ARRA-TE $1,300 Con 09/10 Accept Contract 9/30/12 Y  $1,300 Obligated 8/5/09 G
Contract Awd 2009
14 1014 BART BART Transbay Tube Seismic Retrofit
RIP $38,000 Con 07/08 Complete Expend 12/31/12 Y $38M Allocated 9/5/07 G
18-Month Ext 6/23/11
Page 1 of 4

Alameda CTC Project Monitoring

Page 35



ACTAC Meeting - 03/06/12
Agenda Item 4D

Attachment A
STIP At Risk Report Status Date: February 29, 2012
2010 STIP Locally-Sponsored Alameda County Projects
Green Zone Projects
Index PP No. Sponsor Project Title
Source Prog’d Amount Phase FY  Reg’d Activity Date Zone Notes Prev
($x 1,000) Reg’d By Zone
15 2009B AC Transit SATCOM Expansion
RIP $1,000 Con  06/07 Accept Contract Note3 G $1,000K Allocated 9/7/06 G
16 2009C AC Transit Berkeley/Oakland/San Leandro Corridor MIS
RIP $2,700 Env  06/07 Final Invoice/Report Note3 NA $2,700K Allocated 4/26/07 G
17 2009D AC Transit Bus Component Rehabilitation
RIP $4,500 Con 06/07 Accept Contract Note3 G $4.5M Allocated 7/20/06 G
18 2009Q AC Transit Bus Purchase
RIP $14,000 Con  06/07 Accept Contract Note3 G $14M Allocated 10/12/06 G
19 0044C ACCMA 1-880 Reconstruction, 29th to 23rd
RIP $2,000 PSE 10/11 Complete Expend 6/30/13 G G
20 0062E ACCMA 1-80 Integrated Corridor Mobility
RIP $954 Env  07/08 Final Invoice/Report NA $954 Allocated 9/5/07 G
Contra Costa RIP
Expenditures Comp
21 2179 ACCMA Planning, Programming and Monitoring
RIP $1,993 Con 12/13 Allocate Funds 6/30/13 G
RIP $1,948 Con 10/11 Complete Expend 6/30/13 G $1,948 Allocated 7/1/10
RIP $1,947 Con 11/12  Complete Expend 6/30/14 G $1,947 Allocated 8/11/11
22 0081D ACTA Rte 84 Expressway - Fremont and Union City
RIP $9,300 Con 14/15 Allocate Funds 6/30/15 G G
23 0016V ACTIA 1-580 Castro Valley I/C Improvements
RIP $7,315 Con 07/08 Final Invoice/Report NA Contract Accepted July 2011 G
24 2009N Alameda Tinker Avenue Extension
RIP $4,000 Con  07/08 Final Invoice/Report NA $4M Allocated 9/25/08 G
Contract Awd 3/17/09
City desires to use balance on
follow on contract
25 2009L Alameda Co. Vasco Road Safety Improvements
RIP $4,600 Con  07/08 Final Invoice/Report NA $4.6M Allocated 2/14/08 R
Contract Awd 7/29/08
Final Billing sub'd 2/14/12
26 2100F Alameda Co. Cherryland/Ashland/Castro Valley Sidewalk Imps.
RIP-TE $1,150 Con 10/11  Accept Contract 11/1/14 G $1,150 Allocated 5/12/11 R
Awarded Nov 2011
27 2008B BART MacArthur BART renovate & enhance entry plaza
RIP-TE $954 Con 10/11 $954 Allocated 6/23/11 G
Transferred to FTA Grant
Page 2 of 4
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STIP At Risk Report
2010 STIP Locally-Sponsored Alameda County Projects

Status Date: February 29, 2012

Green Zone Projects (cont.)

Index PP No. Sponsor Project Title
Source Prog’d Amount Phase FY  Reg’d Activity Date Zone Notes Prev
($x 1,000) Reg’d By Zone
28 2009Y BART Ashby BART Station Concourse/Elevator Imps
RIP-TE $1,200 Con  07/08 Final Invoice/Report NA  $1,200 Allocated 6/26/08 G
29 2103 BART Oakland Airport Connector
RIP $20,000 Con 10/11 Accept Contract 9/1/14 G App'dinto STIP and G
allocated 9/23/10
Awarded Oct 2010
30 2009W Berkeley Ashby BART Station Intermodal Imps
RIP $4,614 Con  07/08 Final Invoice/Report NA $4,614 Allocated 6/26/08 R
RIP $1,500 Con 09/10 Final Invoice/Report NA AB 3090 App'd 8/28/08
$1.5M Allocated 9/10/09
31 2140S LAVTA Rideo Bus Restoration Project
RIP-TE $200 Con 10/11  Accept Contract 8/10/14 G $200 Allocated 5/12/11 from G
SM County Reserve
Contract Awd 8/10/11
32 2100 MTC Planning, Programming and Monitoring
RIP $114 Con 12/13 Allocate Funds 6/30/13 G G
RIP $113 Con 10/11 Complete Expend 6/30/13 G  $113 Allocated 7/1/10
RIP $114 Con 11/12 Complete Expend 6/30/14 G $114 Allocated 8/11/11
RIP $118 Con 13/14  Allocate Funds 6/30/14 G
RIP $122 Con 14/15 Allocate Funds 6/30/15 G
33 2100C1 Oakland MacArthur Transit Hub Improvement, 40th St
RIP-TE $193 Con 07/08 Final Invoice/Report $193 Allocated 7/26/07 G
34 2110 Union City Union City Intermodal Station
RIP $4,600 Con 07/08 Final Invoice $4.6M Allocated 9/5/07 G
RIP $720 Con 05/06 Final Invoice $720K Allocated 11/9/06
RIP-TE $5,307 Con 05/06 Final Invoice $5,307K Allocated 11/9/06
RIP-TE $2,000 Con 06/07 Final Invoice $2,000K Allocated 11/9/06
RIP $9,787 Con 06/07 Final Invoice $9,787K Allocated 11/9/06
6-Mo Ext App'd 9/23/10 for
Accept Contract - Site Imps
accepted 11/19/10
Notes:

The "Date Req'd By" for the required activity is before the status date of this report. Sponsor is working with Caltrans,

MTC and Alameda CTC to expedite/complete the required activity and/or satisfy the requirement.
PPM funds programmed in the Con phase are not subject to the typical construction phase requirements. Once PPM funds
are allocated, the next deadline is "Complete Expenditures.”

Transit projects receiving State-only funds are subject to project specific requirements in agreements with Caltrans (Federal
funds are typically transferred to FTA grant).

Page 3 of 4

Alameda CTC Project Monitoring

Page 37




ACTAC Meeting - 03/06/12

Agenda Item 4D
Attachment A

STIP At Risk Report
2010 STIP Locally-Sponsored Alameda County Projects

Status Date: February 29, 2012

2010 STIP -Timely Use of Funds Provisions
The At Risk Report monitors the STIP Timely Use of Funds Provisions included in the current STIP Guidelines as adopted by

the CTC. The current Timely Use of Funds Provisions are as follows:

Required Activity Description

Allocation

For all phases, by the end (June 30th) of the fiscal year programmed in the STIP.

Construction Contract Award 1 Within six (6) months of allocation.

Accept Contract Within 36 months of contract award.

Complete Expenditures
following the FY in which the funds were allocated.

For Env, PSE, & R/W funds, costs must be expended by the end of the second FY

Final Invoice

(Final Report of Expenditures) expenditure occurred.

For Env, PSE, & R/W funds, within 180 days (6 months) after the FY in which the

For Con funds, within 180 Days (6 months) of contract acceptance.

Zone Criteria

The At Risk Report utilizes the deadlines associated with each required activity of the STIP Timely use of Funds Provisions to
assign a zone of risk. The following zone criteria was developed for each of these risk zones (Red, Yellow, & Green). For the

Final Invoice, this activity is tracked but no zone of risk is assigned.

Required Activity

Criteria Timeframes for Required Activities

Red Zone Yellow Zone

Green Zone

Allocation -Env Phase within four months

within four to eight months

All conditions other than Red or
Yellow Zones

Allocation -PS&E Phase within six months within six to ten months

All conditions other than Red or
Yellow Zones

Allocation -Right of Way Phase within eight months within eight to twelve

All conditions other than Red or

months Yellow Zones
Allocation -Construction Phase within eight months within eight to twelve All conditions other than Red or
months Yellow Zones

Construction Contract Award within six months within six to eight months

All conditions other than Red or
Yellow Zones

Accept Contract within six months within six to twelve

All conditions other than Red or

months Yellow Zones

Complete Expenditures within eight months within eight to twelve All conditions other than Red or
months Yellow Zones

Final Invoice NA NA NA

(Final Report of Expenditures)

Other Zone Criteria

Yellow Zone STIP /TIP Amendment pending
Red Zone Extension Request pending
Notes:

Alameda CTC Project Monitoring
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Memorandum
DATE: February 27, 2012
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Matt Todd, Manager of Programming

SUBJECT: Approval of Federal Surface Transportation/Congestion Mitigation and Air Quality
(STP/CMAQ) Program At Risk Report

Recommendations:
It is recommended the Commission approve the attached Federal STP/CMAQ Program At Risk
Report, dated February 29, 2012.

Summary:

The report includes 58 locally-sponsored, federally-funded projects segregated by “zone.” Red
zone projects are considered at a relatively high risk of non-compliance with the provisions of
MTC’s Resolution 3606, the Regional STP/CMAQ Project Delivery Policy. Yellow zone projects
are considered at moderate risk, and Green zone at low risk.

Information:

The report is based on the information made available to the Alameda CTC’s project monitoring
team. This information stems from the project sponsors as well as other funding agencies such as
MTC and Caltrans Local Assistance.

The report is intended to identify activities required to comply with the requirements set forth in
MTC’s Resolution 3606, the Regional STP/CMAQ Project Delivery Policy—Revised (as of July 23,
2008). Per Resolution 3606, for projects programmed with funding in federal FY 2011/12, the
deadline to submit the request for authorization was February 1, 2012 and the obligation deadline is
April 30, 2012.

The report segregates projects into Red, Yellow, and Green zones. There are no yellow zone
projects this report. The criteria for determining the project zones are listed in Appendix A of the
report. The durations included in the criteria are intended to provide adequate time for project
sponsors to perform the required activities to meet the deadline(s). A project may have multiple
risk factors that indicate multiple zones. The zone associated with each risk factor is indicated in
the report tables. Projects with multiple risk factors are listed in the zone of higher risk. Appendix
B provides details related to the deadlines associated with each of the Required Activities used to
determine the assigned zone of risk. The Resolution 3606 deadline for submitting the
environmental package one year in advance of the obligation deadline for right of way or
construction capital funding is tracked and reported, but is not affiliated with any zone of risk.

Attachments:
Attachment A - Federal STP/CMAQ Program At Risk Report
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Federal At Risk Report

Federally-Funded Locally-Sponsored Alameda County Projects

Status Date: February 29, 2012

Red Zone Projects
Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
1 ALA110025 Alameda Alameda - Otis Drive Rehabilitation
STP $837  Con 10/11  Award Contract Note 1 R $837 Obligated 3/8/11 R
Submit First Invoice 03/08/12 R
Liquidate Funds 03/08/17 G
2 ALAO090069 Ala County Alameda County: Rural Roads Pavement Rehab
STP $1,815 Con 11/12  Obligate Funds 04/30/12 R RFA Sub'd 2/2/12 R
STP $320 PE 10/11  Liquidate Funds 03/16/17 G  $320 Obligated 3/16/11
3  ALA110026 Ala County Alameda Co - Central Unincorporated Pavement Rehab
STP $1,071 Con 11/12  Obligate Funds 04/30/12 R RFA Sub'd 2/2/12 R
STP $50 PE 10/11 Liquidate Funds 03/23/17 G  $50 Obligated 3/23/11
4 SRTS1-04-001 Ala County Fairview Elementary School Vicinity Improvements
SRTS $508  Con 10/11  Obligate Funds 03/31/12 R See Note 2 R
Complete Closeout 03/31/14 G See Note 2
SRTS $77 PE Prior  Liquidate Funds 09/30/13 G  See Note 2
5 HSIP2-04-024 Ala County Castro Valley Blvd - Wisteria St Intersection and Frontage Improvements
HSIP $577  Con 11/12  Obligate Funds 03/31/12 R See Note 2 R
Complete Closeout 03/31/14 G See Note 2
HSIP $59 PE Prior  Liquidate Funds 9/31/13 G See Note 2
HSIP $63 R/W Prior  Liquidate Funds 9/31/13 G See Note 2
6 HSIP2-04-027 Ala. County Remove Permanent Obstacle along Shoulder (Foothill Road)
HSIP $427  Con 10/11  Submit Req for Auth 06/30/12 R  See Note 2 R
Complete Closeout 09/30/14 G  See Note 2
HSIP $59 Prior  Liquidate Funds 03/30/14 G See Note 2
7  ALA110030 Albany Albany - Buchanan Bicycle and Pedestrian Path
CMAQ $1,702  Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R
8 ALA110007 Berkeley City of Berkeley Transit Action Plan - TDM
CMAQ $10 Con 11/12  Obligate Funds 04/30/12 R  Working with Caltrans and R
MTC to add to PE
CMAQ $1,990 PE 10/11  Liquidate Funds 02/22/17 G $1,990 Obligated 2/22/11
9 ALA110022 Berkeley Berkeley - Sacramento St Rehab - Dwight to Ashby
STP $955  Con 10/11  Submit First Invoice 03/18/12 R $955 Obligated 3/18/11 G
Liquidate Funds 03/18/17 G  Contract Awd 7/19/11
10 ALA110024 Dublin Dublin Citywide Street Resurfacing
STP $547  Con 11/12  Obligate Funds 04/30/12 R RFA dated 1/30/12 R
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Federal At Risk Report
Federally-Funded Locally-Sponsored Alameda County Projects

Status Date: February 29, 2012

Red Zone Projects (cont.)

Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
11 ALA110034 Dublin West Dublin BART Golden Gate Drive Streetscape
CMAQ $580 Con 11/12  Obligate Funds 04/30/12 R RFAsubd 2/1/12 R
CMAQ $67 PE 10/11 Liquidate Funds 03/18/17 G  $67 Obligated 3/18/11
12 ALA110012 Fremont Fremont CBD/Midtown Streetscape
CMAQ $1,007 Con 11/12  Obligate Funds 04/30/12 R RFA Submittal Sched 2/1 R
CMAQ $540  Con 10/11  Submit First Invoice 04/13/12 R $540 Obligated 4/13/11
CMAQ $53  Con 10/11  Submit First Invoice 04/13/12 R  $53 Obligated 6/13/11
Liquidate Funds 04/13/17 G
13  ALA110018 Fremont Fremont Various Streets Pavement Rehabilitation
STP $3,138 Con 10/11  Award Contract Note 1 R $3,138 Obligated 2/22/11 R
Submit First Invoice Note 1 R
Liquidate Funds 02/22/17 G
14 HSIP1-04-005 Fremont Install Median Barrier, Install Raised Median and Improve Delineation (Mowry)
HSIP $164  Con 11/12  Obligate Funds 03/31/12 R See Note 2 R
Complete Closeout 03/31/14 G  See Note 2
HSIP $35 Prior  Liquidate Funds 12/31/13 G  See Note 2
15 ALA110019 Hayward Hayward Various Arterials Pavement Rehab
STP $1,336 Con 10/11  Award Contract Note 1 R $1,336 Obligated 2/23/11 R
Submit First Invoice Note 1 R
Liquidate Funds 02/23/17 G
16 ALA110035 Hayward South Hayward BART Area/Dixon Street Streetscape
CMAQ $1,682 Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R STP/CMAQ Rep shows $1,540
CMAQ $536 PE 10/11 Liquidate Funds 01/18/17 G  $536 Obligated 1/18/11
17  ALA110013 Livermore Iron Horse Trail Extension in Downtown Livermore
CMAQ $1,566 Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R
18 ALA110015 Livermore Livermore Downtown Lighting Retrofit
CMAQ $176  Con 10/11  Award Contract Note 1 R $176 Obligated 4/4/11 R
Submit First Invoice 04/04/12
Liquidate Funds 04/04/17
19 ALA110023 Livermore Livermore - 2011 Various Arterials Rehab
STP $1,028  Con 10/11  Award Contract Note 1 R $1,028 Obligated 3/21/11 R
Submit First Invoice 03/21/12
Liquidate Funds 03/21/17
20 ALA110037 Livermore Livermore Village Streetscape Infrastructure
STP $2,500 Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R
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Federally-Funded Locally-Sponsored Alameda County Projects
Red Zone Projects (cont.)
Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
21  ALA110016 Newark Newark - Cedar Blvd and Jarvis Ave Pavement Rehab
STP $682  Con 11/12  Obligate Funds 04/30/12 R RFAdated 2/1/12 R
22 ALA110006 Oakland Various Streets Resurfacing and Bikeway Facilities
STP $3,492 Con 11/12  Obligate Funds 04/30/12 R RFA dated 1/30/12 R
STP $560 PE 10/11 Liquidate Funds 02/22/17 G  $560 Obligated 2/22/11
23 ALA110029 Oakland Oakland Foothill Blvd Streetscape
CMAQ $2,200 Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R
24  SRTS2-04-007 Oakland Multiple School (5 Schools) Improvements Along Major Routes
SRTS $802  Con 10/11  Obligate Funds 03/31/12 R  See Note 2 R
Complete Closeout 03/31/14 G See Note 2
SRTS $118 PE Prior  Liquidate Funds 09/30/13 G  See Note 2
25 ALA110031 Pleasanton Pleasanton - Foothill/I-580/1C Bike/Ped Facilities
CMAQ $709  Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R
26 ALA110021 Pleasanton Pleasanton Various Streets Pavement Rehab
STP $876  Con 10/11  Submit First Invoice 04/14/12 R  $876 Obligated 4/14/11 G
Liquidate Funds 04/14/17 G Contract Awd 6/21/11
27 ALAl10010 Port Shore Power Initiative
CMAQ $3,000 Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R
28 ALA110027 San Leandro  San Leandro Downtown-BART Pedestrian Interface
CMAQ $4,298  Con 11/12  Submit Req for Auth Note 1 R R
Obligate Funds 04/30/12 R
CMAQ $312 PE 10/11  Liquidate Funds 12/21/16 G $312 Obligated 12/21/10
29 ALA110028 Union City Union City Blvd Corridor Bicycle Imp. Phase 1
CMAQ $860  Con 11/12  Obligate Funds 04/30/12 R RFAdated 1/6/12 R
Revised 1/26/12
30 ALA110036 Union City Union City BART East Plaza Enhancements
CMAQ $4,450  Con 10/11  Submit First Invoice Note 1 R $4,450 Obligated 2/2/11 Y
Contract Awd 6/28/11
Liquidate Funds 02/02/17 G Inv sched by end of Feb
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Status Date: February 29, 2012

Green Zone Projects

Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
31 ALA110033 ACCMA Alameda County Safe Routes to School
CMAQ $2,289 Con 10/11 Liquidate Funds 03/29/17 G  $2,689 Obligated 3/29/11 G
STP $400 Con 10/11 Liquidate Funds 03/29/17 G  Obligated w/ALA110009
32  ALA110009 ACCMA Bikemobile - Bike Repair and Encouragement Vehicle
CMAQ $500 Con 10/11 Liquidate Funds 03/29/17 G  $500 Obligated 3/29/11 G
Obligated w/ALA110033
33 HSIP4-04-002 Alameda Shoreline Dr - Westline Dr - Broadway Improvements
HSIP $348  Con 11/12  Submit Req for Auth 10/11/13 G See Note 2 G
Complete Closeout 01/12/16 G
HSIP $68 PE 11/12  Liquidate Funds 07/12/15 G  $68 Obligated 1/18/12
34 HSIP4-04-010 Alameda Park Street Operations Improvements
HSIP $607  Con 11/12  Submit Req for Auth 01/12/14 G  See Note 2 G
Complete Closeout 04/12/16 G
HSIP $126 PE Liquidate Funds 10/12/15 G  $126 Obligated 1/18/12
35 ALAO030002 Ala County Vasco Road Safety Improvements Phase 1A
STP $2,250  Con 07/08 Liquidate Funds 08/31/16 G Contract awarded 6/7/11 R
$2,250 Obligated 8/31/10
36 SRTS1-04-002 Ala County Marshall Elementary School Vicinity Improvements
SRTS $450  Con 12/13  Submit Req for Auth 01/01/13 G  See Note 2 G
Complete Closeout 04/01/15 G  See Note 2
SRTS $50 PE Prior  Liquidate Funds 10/01/14 G  See Note 2
37 H3R1-04-031 Ala County Patterson Pass Road - PM6.4 Widen or Improve Shoulder
HBRR $717  Con 12/13  Submit Req for Auth 09/30/13 G See Note 2 G
Complete Closeout 12/31/15 G  See Note 2
HBRR $101 PE Prior  Liquidate Funds 06/30/15 G  See Note 2
38 ALA110039 Albany Albany - Pierce Street Pavement Rehabilitation
STP $117 Con 10/11 Liquidate Funds 05/02/17 G  1stInvsub'd 2/24/12 Y
Contract Awd 7/12/11
$117 Obligated 5/2/11
39 ALAO090068 BART MacArthur BART Plaza Remodel
CMAQ $626 Con 10/11 $626 Obligated 3/16/11 G

Transferred to FTA Grant
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Federally-Funded Locally-Sponsored Alameda County Projects
Green Zone Projects (cont.)
Index TIP ID Sponsor Project Title
Source Prog’d Amount  Phase FY Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
40 ALA110032 BART Downtown Berkeley BART Plaza/Transit Area Imps.
CMAQ $706 PE 10/11 $706 Obligated 3/16/11 G
CMAQ $1,099 Con 10/11 $1,099 Obligated 3/16/11
Transferred to FTA Grant
41 ALA110038 BART BART - West Dublin BART Station Ped Access Imps
CMAQ $21 PE 10/11 $21 Obligated 2/2/11 G
CMAQ $839 Con 10/11 $839 Obligated 2/2/11
Transferred to FTA Grant
42 HSIP2-04-018 Fremont Replace Concrete Poles with Aluminum in Median (Paseo Parkway)
HSIP $299 Prior  Complete Closeout 03/31/14 G  See Note 2 G
Liquidate Funds 09/30/13 G  See Note 2
43 HSIP3-04-005 Fremont Paseo Padre Parkway - Walnut to Washington - Replace Poles
HSIP $120 Con 12/13  Obligate Funds 12/01/12 G RFA dated 1/11/12 G
Complete Closeout 12/02/14 G  See Note 2
HSIP $23 PE Prior  Liquidate Funds 06/02/14 G  See Note 2
44 HSIP3-04-006 Fremont Paseo Padre Parkway - Walnut Ave and Argonaut Way
HSIP $458  Con 12/13  Submit Req for Auth 09/01/12 G  See Note 2 G
Complete Closeout 12/02/14 G  See Note 2
HSIP $59 Prior  Liquidate Funds 06/02/14 G  See Note 2
45  HSIP4-04-020 Fremont Fremont Blvd / Eggers Dr
HSIP $275  Con 13/14  Submit Req for Auth 10/11/13 G  See Note 2 G
Complete Closeout 01/12/16 G  See Note 2
$41 PE Prior  Liquidate Funds 07/12/15 G  See Note 2
46  HSIP4-04-022 Fremont Fremont Blvd / Alder Ave
HSIP $348  Con 13/14  Submit Req for Auth 10/11/13 G  See Note 2 G
Complete Closeout 01/12/16 G  See Note 2
$43 PE Prior  Liquidate Funds 07/12/15 G  See Note 2
47  HSIP2-04-009 Hayward Carlos Bee Blvd between West Loop Rd and Mission Blvd
HSIP $725 Prior  Complete Closeout 03/31/14 G  See Note 2 G
Liquidate Funds 09/30/13 G  See Note 2
48 ALA110014 Oakland Oakland - MacArthur Blvd Streetscape
CMAQ $1,700  Con 10/11  Liquidate Funds 04/27/17 G $1.7M Obligated 4/27/11 G
Contract Dated 8/19/11
49  HSIP2-04-004 Oakland West Grand at Market, Macarthur at Fruitvale & Market at 55th Improvements
HSIP $223  Con 11/12  Complete Closeout 09/30/14 G  See Note 2 G
Liquidate Funds 03/30/14 G  See Note 2
Page 5 of 6

Alameda CTC Project Monitoring

Page 45



ACTAC Meeting - 03/06/12
Agenda Item 4E
Attachment A

Federal At Risk Report
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Green Zone Projects (cont.)
Index TIP ID Sponsor Project Title
Source Prog’d Amount Phase FY  Reg’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
50 HSIP2-04-005 Oakland Various Intersections Pedestrian Improvements
HSIP $81  Con 11/12  Complete Closeout 09/30/144 G  See Note 2 G
Liquidate Funds 03/30/14 G See Note 2
51 HSIP4-04-005 Oakland San Pablo Ave - West St - W. Grand Ave Intersections
HSIP $416  Con 13/14  Submit Req for Auth 12/13/13 G Assume no PE Request G
Complete Closeout 03/13/16 G  See Note 2
Liquidate Funds 09/13/15 G See Note 2
52 HSIP4-04-011 Oakland Bancroft Ave - 94th Ave Improvements
HSIP $485  Con 13/14  Submit Req for Auth 10/11/13 G Assume no PE Request G
Complete Closeout 01/12/16 G See Note 2
Liquidate Funds 07/12/15 G See Note 2
53 HSIP4-04-012 Oakland Hegenberger Rd Intersections
HSIP $900  Con 13/14  Submit Req for Auth 10/11/13 G Assume no PE Request G
Complete Closeout 01/12/16 G  See Note 2
Liquidate Funds 07/12/15 G  See Note 2
54 SRTS1-04-014  Oakland Intersection Improvements at Multiple School (5 Elem. + 1 Middle)
SRTS $700 Prior  Complete Closeout 03/31/14 G See Note 2 G
Liquidate Funds 09/30/13 G  See Note 2
55 ALA110020 San Leandro  San Leandro - Marina Blvd Rehabilitation
STP $807  Con 10/11  Liquidate Funds 03/29/17 G  $807 Obligated 3/29/11 G
Contract Awd 5/5/11
56 HSIP4-04-015 San Leandro  Washington Ave / Monterey Blvd
HSIP $307  Con 13/14  Submit Req for Auth 01/12/14 G  See Note 2 G
Complete Closeout 04/12/16 G  See Note 2
$66  Project Prior  Liquidate Funds 10/12/15 G  See Note 2
57 HSIP1-04-001 San Leandro Wéshington Ave - Estabrook St Intersection
HSIP $409 Prior  Liquidate Funds NA Revised FROE 10/25/10 Y
58 ALA110017 Union City Union City - Dyer Street Rehabilitation
STP $861  Con 10/11  Liquidate Funds 04/13/17 G  $861 Obligated 4/13/11 G
Contract Awd 6/14/11
Notes:

1 MTC Reso 3606 deadline is before the status date of this report. Sponsor is working with Caltrans, MTC and Alameda CTC to
expedite/complete the required activity.

2 HSIP, SRTS and HRRR projects may have different timely use of funds provisions than the MTC Reso 3606 requirements. The
values for "Date Req'd By" shown in this report are based on the Safety Progam Delivery Status Reports - Complete Project
Listing available from Caltrans Local Programs at www.dot.ca.gov/hg/LocalPrograms/HSIP/delivery_status.htm. For the
purposes of this monitoring report, the Submit Request for Authorization dates are set to three months prior to the date shown for
authorization in the Safety Program Delivery Status Reports, and the Liquidate Funds dates are set to six months prior to the date
shown for Complete Closeout shown by Caltrans.
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Federally-Funded Locally-Sponsored Alameda County Projects

Required Activities per Resolution 3606 (Revised July 23, 2008)

Appendix A

Federal At Risk Report Zone Criteria

Required Activities
Monitored by CMA®

Criteria Timeframes for Required Activities

Red Zone

Yellow Zone

Green Zone

Request Project Field Review

Project in TIP
for more than nine (9)
months, or obligation
deadline for Con funds

Project in TIP for less than
nine (9) months, and
obligation deadline for Con
funds more than 15 months

All conditions other than
Red or Yellow Zones

within 15 months. away.
Submit Environmental Package NA NA NA
Approved DBE Program and NA NA NA

Methodology

Submit Request for Authorization (PE)

within three (3) months

within three (3) to six (6)

All conditions other than

months Red or Yellow Zones
Submit Request for Authorization (R/W) within four (4) months within four (4) to nine (9) | All conditions other than
months Red or Yellow Zones
Submit Request for Authorization (Con) within six (6) months within six (6) to nine (9) | All conditions other than
months Red or Yellow Zones
Obligation/ FTA Transfer within two (2) months within two (2) to four (4) [ All conditions other than
months Red or Yellow Zones
Advertise Construction within four (4) months within four (4) to six (6) | All conditions other than
months Red or Yellow Zones
Award Contract within six (6) months within six (6) to nine (9) | All conditions other than
months Red or Yellow Zones
Award into FTA Grant within two (2) months within two (2) to four (4) [ All conditions other than
months Red or Yellow Zones
Submit First Invoice within two (2) months within two (2) to four (4) [ All conditions other than
months Red or Yellow Zones
Liquidate Funds within four (4) months within four (4) to nine (9) | All conditions other than
months Red or Yellow Zones

Move to Appendix D

Project Closeout

within four (4) months

within four (4) to nine (9)
months

All conditions other than
Red or Yellow Zones

Other Zone Criteria

Red Zone Projects with funds programmed in the same FY for both a project development
phase (i.e. Env or PSE) and a capital phase (i.e. R/W or Con) without the project
development phase(s) obligated.

Yellow Zone Projects with an Amendment to the TIP pending.

Notes: ' See Apendix B for more information about the Required Activities and Resolution 3606.
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Status Date: February 29, 2012

Appendix B

Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Index

Definition

Deadline

Req Proj Field Rev

Per MTC Resolution 3606-Revised, “Implementing agencies are required to request a field review from Caltrans

Local Assistance within 12 months of approval of the project in the TIP*, but no less than 12 months prior to the
obligation deadline of construction funds. This policy also applies to federal-aid projects in the STIP. The
requirement does not apply to projects for which a field review would not be applicable, such as FTA transfers,
regional operations projects and planning activities. Failure for an implementing agency to make a good-faith
effort in requesting and scheduling a field review from Caltrans Local Assistance within twelve months of
programming into the TIP could result in the funding being reprogrammed and restrictions on future programming
and obligations. Completed field review forms must be submitted to Caltrans in accordance with Caltrans Local
Assistance procedures.”

12 months from

approval in the TIP®, but
no less than 12 months
prior to the obligation
deadline of construction
funds.

Sub ENV package

Per MTC Resolution 3606-Revised, “Implementing agencies are required to submit a complete environmental
package to Caltrans for all projects (except those determined Programmatic Categorical Exclusion as determined
by Caltrans at the field review), twelve months prior to the obligation deadline for right of way or construction
funds. This policy creates a more realistic time frame for projects to progress from the field review through the
environmental and design process, to the right of way and construction phase. If the environmental process, as
determined at the field review, will take longer than 12 months before obligation, the implementing agency is
responsible for delivering the complete environmental submittal in a timely manner. Failure to comply with this
provision could result in the funding being reprogrammed. The requirement does not apply to FTA transfers,
regional operations projects or planning activities.”

12 months prior to the
obligation deadline for
RW or Con funds.
(No change)

Approved DBE Prog

Per MTC Resolution 3606-Revised, “Obligation of federal funds may not occur for contracted activities (any
combination of environmental/ design/ construction/ procurement activities performed outside the agency) until
and unless an agency has an approved DBE program and methodology for the current federal fiscal year.
Therefore, agencies with federal funds programmed in the TIP must have a current approved DBE Program and
annual methodology (if applicable) in place prior to the fiscal year the federal funds are programmed in the TIP.
STP/CMAQ funding for agencies without approved DBE methodology for the current year are subject to
redirection to other projects after March 1. Agencies should begin the DBE process no later than January 1 to meet
the March 1 deadline. Projects advanced under the Expedited Project Selection Process (EPSP) must have an
approved DBE program and annual methodology for the current year (if applicable) prior to the advancement of
funds.”

Approved program and
methodology in place
prior to the FFY the
funds are programmed
in the TIP.

Sub Req for Auth

Per MTC Resolution 3606-Revised, “In order to ensure funds are obligated or transferred to FTA in a timely
manner, the implementing agency is required to deliver a complete funding obligation / FTA Transfer request
package to Caltrans Local Assistance by February 1 of the year the funds are listed in the TIP. Projects with
complete packages delivered by February 1 of the programmed year will have priority for available OA, after ACA
conversions that are included in the Obligation Plan. If the project is delivered after February 1 of the programmed
year, the funds will not be the highest priority for obligation in the event of OA limitations, and will compete for
limited OA with projects advanced from future years. Funding for which an obligation/ FTA transfer request is
submitted after the February 1 deadline will lose its priority for OA, and be viewed as subject to reprogramming.”

February 1 of FY in
which funds are
programmed in the TIP.
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Federally-Funded Locally-Sponsored Alameda County Projects
Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)
Index Definition | Deadline

5 |Obligate Funds/ Transfer to FTA

Per MTC Resolution 3606-Revised, “STP and CMAQ funds are subject to an obligation/FTA transfer deadline of |April 30 of FY in which
April 30 of the fiscal year the funds are programmed in the TIP. Implementing agencies are required to submit the |funds are programmed
completed request for obligation or FTA transfer to Caltrans Local Assistance by February 1 of the fiscal year the |in the TIP.

funds are programmed in the TIP, and receive an obligation/ FTA transfer of the funds by April 30 of the fiscal year
programmed in the TIP. For example, projects programmed in FY 2007-08 of the TIP have an obligation/FTA
transfer request submittal deadline (to Caltrans) of February 1, 2008 and an obligation/FTA transfer deadline of
April 30, 2008. Projects programmed in FY 2008-09 have an obligation request submittal deadline (to Caltrans) of
February 1, 2009 and an obligation/FTA transfer deadline of April 30, 2009. No extensions will be granted to the
obligation deadline.”

6 |Execute PSA

Per MTC Resolution 3606, “The implementing agency must execute and return the Program Supplement AgreemenfWithin 60 days of
(PSA) to Caltrans in accordance with Caltrans Local Assistance procedures. The agency must contact Caltrans if thgreceipt of the PSA from
PSA is not received from Caltrans within 60 days of the obligation. This requirement does not apply to FTA Caltrans, and within six
transfers. Agencies that do not execute and return the PSA to Caltrans within the required Caltrans deadline will be {months from the actual
unable to obtain future approvals for any projects, including obligation and payments, until all PSAs for that agency
regardless of fund source, meet the PSA execution requirement. Funds for projects that do not have an executed
PSA within the required Caltrans deadline are subject to de-obligation by Caltrans.”

obligation date. 2

7 |Advertise Contract /Award Contract/Award into FTA Grant

Per MTC Resolution 3606-Revised, “For the Construction (CON) phase, the construction/equipment purchase Advertised within 6
contract must be advertised within 6 months of obligation and awarded within 9 months of obligation. However,  |months of obligation and
regardless of the advertisement and award deadlines, agencies must still meet the invoicing deadline for constructiofawarded within 9

funds. Failure to advertise and award a contract in a timely manner could result in missing the subsequent invoicing|{months of obligation.
and reimbursement deadline, resulting in the loss of funding. Agencies must submit the notice of award to Caltrans
in accordance with Caltrans Local Assistance procedures, with a copy also submitted to the applicable CMA. FTA Grant Award:
Agencies with projects that do not meet these award deadlines will have future programming and OA restricted untifWithin 1 year of transfer
their projects are brought into compliance. For FTA projects, funds must be approved/ awarded in an FTA Grant  [to FTA.

within one federal fiscal year following the federal fiscal year in which the funds were transferred to FTA”

8 |Submit First Invoice / Next Invoice Due

Per MTC Resolution 3606-Revised, “Funds for each federally funded (Environmental (ENV/ PA&ED), Preliminary|For Con phase: Once
Engineering (PE), Final Design (PS&E) and Right of Way (R/W) phase and for each federal program code within |within 12 months of
these phases, must be invoiced against at least once every six months following obligation. Funds that are not Obligation and then
invoiced at least once every 12 months are subject to de-obligation. There is no guarantee that funds will be once every 6 months
available to the project once de-obligated. Funds for the Construction (CON) phase, and for each federal program |thereafter, for each
code within the construction phase, must be invoiced and reimbursed against at least once within 12 months of the |federal program code.
obligation, and then invoiced at least once every 6-months there after. Funds that are not invoiced and reimbursed af
least once every 12 months are subject to de-obligation by FHWA.

There is no guarantee that funds will be available to the project once de-obligated. If a project does not have eligiblgFor all other phases:
expenses within a 6-month period, the agency must provide a written explanation to Caltrans Local Assistance for |Once within 6 months
that six-month period and submit an invoice as soon as practicable to avoid missing the 12-month invoicing and following Obligation
reimbursement deadline. Agencies with projects that have not been invoiced against and reimbursed within a 12-  |and then once every 6
month period, regardless of federal fund source, will have restrictions placed on future programming and OA until |months thereafter, for
the project is properly invoiced. Funds that are not invoiced and reimbursed against at least once every 12 months [each phase and federal
are subject to de-obligation by FHWA.” program code.
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Appendix B

Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Index Definition Deadline

8a [Inactive Projects
Per MTC Resolution 3606-Revised, “Most projects can be completed well within the state’s deadline for funding [Funds must be invoiced
liquidation or FHWA’s ten-year proceed-to-construction requirement. Yet it is viewed negatively by both FHWA [and reimbursed against
and the California Department of Finance for projects to remain inactive for more than twelve months. It is once every 12 months to
expected that funds for completed phases will be invoiced immediately for the phase, and projects will be closed  [remain active.
out within six months of the final project invoice. Funds that are not invoiced and reimbursed at least once every 12
months are subject to de-obligation by FHWA. There is no guarantee the funds will be available to the project once
de-obligated.”

9 |Liquidate Funds
Per MTC Resolution 3606-Revised, “Funds must be liquidated (fully expended, invoiced and reimbursed) within  [Funds must be
six years of obligation. California Government Codes 16304.1 and 16304.3 places additional restrictions on the liquidated within six
liquidation of federal funds. Generally, federal funds must be liquidated (fully expended, invoiced and reimbursed) [years of obligation.
within 6 state fiscal years following the fiscal year in which the funds were appropriated. Funds that miss the
state’s liquidation/ reimbursement deadline will lose State Budget Authority and will be de-obligated if not re-
appropriated by the State Legislature, or extended (for one year) in a Cooperative Work Agreement (CWA) with
the California Department of Finance. This requirement does not apply to FTA transfers.”

10 |Estimated Completion Date/Project Closeout
Per MTC Resolution 3606-Revised, “Implementing Agencies must fully expend federal funds on a phase one year |Est. Completion Date:
prior to the estimated completion date provided to Caltrans. At the time of obligation, the implementing agency  |For each phase, fully
must provide Caltrans with an estimated completion date for that project phase. Any un-reimbursed federal funds [expend federal funds 1
remaining on the phase after the estimated completion date has passed, is subject to project funding adjustments by |year prior to date
FHWA. Projects must be properly closed out within six months of final project invoice. Projects must proceed to  |provided to Caltrans.
construction within 10 years of federal authorization of the initial phase. Federal regulations require that federally
funded projects proceed to construction within 10 years of initial federal authorization of any phase of the project.
Furthermore, if a project is canceled, or fails to proceed to construction in 10 years, FHWA will de-obligate any  [Project Close-out:
remaining funds, and the agency is required to repay any reimbursed funds. If a project is canceled as a result of  [Within 6 months of
the environmental process, the agency does not have to repay reimbursed costs for the environmental activities. final project invoice.
However, if a project is canceled after the environmental process is complete, or a project does not proceed to
construction within 10 years, the agency is required to repay all reimbursed federal funds. Agencies with projects
that have not been closed out within 6 months of final invoice will have future programming and OA restricted
until the project is closed out or brought back to good standing by providing written explanation to Caltrans Local
Assistance, the applicable CMA and MTC.”

Notes:

Approval in the TIP: For administrative/ minor TIP Amendments it is the date of Caltrans approval. For formal
TIP Amendments, it is the date of FHWA approval.

Per DOT letter from Caltrans Local Assistance to MPOs, regarding “Procedural Changes in Managing
Obligations”, dated 9/15/05.
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Memorandum
DATE: February 27, 2012
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Matt Todd, Manager of Programming

SUBJECT: Approval of CMA Exchange Program Quarterly Status Monitoring Report

Recommendation:
It is recommended Alameda the Commission approve the CMA Exchange Program Quarterly

Status Report, dated February 29, 2012.

Information:

The CMA Exchange Program provides funding for the projects programmed in the CMA
Transportation Improvement Program (CMATIP), a local fund source administered by the
Alameda CTC. The report contains a listing of all of the projects in the CMA Exchange Program,
along with the current status of each exchange. No additional revenue has been received since the
previous status report from October 2011.

Attachments:
Attachment A — CMA Exchange Projects Quarterly Status Report
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Memorandum
DATE: February 27, 2011
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Jacki Taylor, Program Analyst
SUBJECT: Approval of Transportation Fund for Clean Air (TFCA) Program
At Risk Report
Recommendation:

It is recommended the Commission approve the TFCA At Risk Report, dated February 29, 2011.

Summary:

The report includes currently active and recently completed projects programmed with Alameda
County TFCA Program Manager funds. The report segregates the active projects into “Red”,
“Yellow”, and “Green” zones based on upcoming project delivery milestones. Due to the timing of
the At Risk Report several projects are in the red zone for final reports and invoices with a March
2012 deadline. The remaining projects in the Red Zone require execution of the funding agreement.

Information:

The report includes currently active and recently completed projects programmed with Alameda
County TFCA Program Manager funds. The report segregates the active projects into “Red”,
“Yellow”, and “Green” zones based on upcoming project delivery milestones. For this reporting
cycle, there are a total of 35 active projects, 23 of which are listed under the report’s “Green Zone”
and do not have required activities due for eight months or more. Of the twelve projects in the “Red
Zone”, six have FY 11/12 funding agreements that remain to be executed and six have final project
reports and final invoices due in March 2012. As noted at the end of the report, four projets have
been completed and will be removed from the next report.

Note that an estimated project start date is included under the “Date Due” column of the report, but
it is not a true deadline, and as such does not have a zone of risk associated with it. Actual start

dates are added to the report as they are provided by the project sponsor.

Attachments:
Attachment A — TFCA Program Manager Fund At Risk Report
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At Risk Report Attachment A
Report Date: February 29, 2012
Activity
Project Required Date Completed
No. Sponsor Project Title Balances Activity Due (Date or Y/N)|Notes
RED ZONE (Milestone deadline within 4 months)
07ALAQ06 |BART Multi-Jurisdiction Bike  [TECA Award Agreement Executed 1/1/08 3/8/08 Expenditure deadline Dec '11
Locker Project s 275405 |Proiect Start 2/1/08 Feb-08 Expenditures not complete
. - ! - 2nd Extension approved
TFCA Expended [JFinal Reimbursement 12/31/12 10/28/10
$ 6,403 |[FMR Mar-12 FMR Due Mar '12
Expend Deadline Met? 12/22/11
08ALAO2 [BART Castro Valley BART TECA Award Agreement Executed 1/31/09 2/12/09 |Expenditure deadline Dec '11
Station Bicycle Lockers : ) ) 1st Extension approved
$ 66,500 Prolect §tart Jan-09 Jan-09 10/28/10
TFCA Expended |Final Reimbursement 12/31/12 Expenditures not complete
$ - |[FMR Mar-12 FMR Due Mar '12
Expend Deadline Met? 12/22/11
08ALAO3 |(Berkeley 9th Street Bicycle TECA Award Agreement Executed 1/8/09 1/14/09 |Expenditure deadline Dec '11
Boulevard - Expenditures not complete
$ 247,316 Prolect §tart Jan-09 Jan-09 FMR Due Mar ‘12
TFCA Expended |Final Reimbursement 12/31/12
$ 245,272 |[FMR Mar-12
Expend Deadline Met? 12/22/11
09ALAO4 |Berkeley Citywide Bicycle Parking [TEca Award Agreement Executed 1/7/10 1/5/10 Expenditure deadline Jan '12
Program : ) ) Expenditures not complete
$ 46,887 P.I’Oject S'tart Mar-10 Jul-10 FMR Due Mar 12
TFCA Expended [JFinal Reimbursement 12/31/13
$ - |[FMR Mar-12
Expend Deadline Met? 01/13/12
09ALAO8 [ACCMA Guaranteed Ride Home |TEcaA Award Agreement Executed 1/7/10 7/7/09 Expenditure deadline Jan '12
Program - ) ) Expenditures not complete
(FYs 09/10 & 10/11) $ 280,000 Prolect §tart Nov-09 Nov-09 FMR Due Mar ‘12
TFCA Expended |Final Reimbursement 12/31/13
$ 188,807 |FMR Mar-12
Expend Deadline Met? 01/13/12
09ALA10 |ACCMA Bike to Work Day TECA Award Agreement Executed 1/7/10 7/7/09 Expenditure deadline Jan '12
Marketing and Survey - ) ) Expenditures not complete
$ 96,000 P.I'OjeCt $tart Mar-10 Mar-10 EMR Due Mar 12
TFCA Expended [JFinal Reimbursement 12/31/13
$ - [FMR Mar-12
Expend Deadline Met? 01/13/12
11ALAO01 |Alameda Park Street Corridor TECA Award Agreement Executed 1/5/12 Agreement to be executed
Operations Improvement $ 230.900 |Project Start Dec-12 Project to start by Dec '12
* - J - Expenditure deadline Nov '13
TFCA Expended |Final Reimbursement 12/31/14 EMR due date Feb '14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
11ALAO3 |Albany Buchanan Bike Path TECA Award Agreement Executed 1/5/12 Agreement to be executed
- Project to start by Dec '12
$ 100,000 P_rOJECt S'tart Dec-12 Expenditure deadline Nov '13
TFCA Expended [JFinal Reimbursement 12/31/14 FMR due date Feb '14
$ - |[FMR Feb-14
Expend Deadline Met? 11/14/13
11ALAO07 |Hayward Post-project Monitoring/ |TECA Award Agreement Executed 1/5/12 Agreement to be executed
Retiming activities for : _ Project to start by Dec '12
Arterial Mgmt project $ 50,300.00 Prolect §tart Dec-12 Expenditure deadline Nov '13
10ALAO4 TFCA Expended |Final Reimbursement 12/31/14 EMR due date Feb '14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA10 |Oakland Broadway Shuttle - 2012 [TEca Award Agreement Executed 1/5/12 Agreement to be executed
Daytime Operations : ) Project to start by Dec '12
$ 52,154 P_rOJECt S'tart Dec-12 Expenditure deadline Nov '13
TFCA Expended [JFinal Reimbursement 12/31/14 FMR due date Feb '14
$ - |[FMR Feb-14
Expend Deadline Met? 11/14/13
Page 1 of 4
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At Risk Report Attachment A
Report Date: February 29, 2012
Activity
Project Required Date Completed
Sponsor Project Title Balances Activity Due Date or Y/N)|Notes
RED ZONE (Milestone deadline within 4 months), continued
11ALAO8 |Hayward Clawiter Road Arterial  [TEcA Award Agreement Executed 1/5/12 Agreement to be executed
Management $  190,000.00 |Project Start Dec-12 Project to start by Dec 12
- - Expenditure deadline Nov '13
TFCA Expended _|Final Reimbursement 12/31/14 FMR due date Feb '14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA09 |Oakland Traffiﬁ Signal | TECA Award Agreement Executed 1/5/12 Agreement to b;: executed
Synchronization along : _ Project to start by Dec '12
Martin Luther King Jr. $ 125,000 Prolect §tart Dec-12 Expenditure deadline Nov '13
Way TFCA Expended |Final Reimbursement 12/31/14 EMR due date Feb '14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
GREEN ZONE (Milestone deadline beyond 7 months)
08ALAO1 [ACCMA Webster Street Corlridor TECA Award Agreement Executed 1/8/09 12/16/08 Expenditur_e deadline Dec '12
Enhancements Project $ 420,000 |Project Start Jan-09 Jun-09 ig;g;tleonsmn approved
TFCA Expended |Final Reimbursement 12/31/13 2nd extension approved
$ 231,161 |[FMR Mar-13 10/27/11
Expenditures not complete
Expend Deadline Met? | 12/22/12 FMR Due Mar "13
08ALAO5 [ACCMA Oakland San Pablq TECA Award Agreement Executed NA 8/22/08 Expend?ture deadline Dec '10
Avenue TSP/Trarysn $ 174,493 |Project Start Apr-09 Jul-09 E'xpendltu'res complete ‘
Improvement Project - - Final Invoice received Jan'11l
TFCA Expended |Final Reimbursement 12/31/11 07/29/11 |FMR Due Feb '13
$ 174,493 |FMR Feb-13 (Required 2-year post-project
Expend Deadline Met? 12/22/10 Yes reporting due Feb 2013 )
09ALAO01 |ACCMA Webzter St SMART TECA Award Agreement Executed 1/7/10 7/7/09 Expengiture deadline Dlec '12
Corridors - _ ] Expenditures not complete
$ 400,000 P.I’Oject S'tart Oct-09 Jul-09 EMR Due Mar 13
TFCA Expended _|Final Reimbursement 12/31/13 1st extension approved
$ 241,071 |[FMR Mar-13 10/27/11
Expend Deadline Met? 12/22/12
09ALAQ7 [AC Transit Easy Pass Transit TECA Award Agreement Executed 1/7/10 12/03/09 Expengiture deadline Jilin '13
Incentive Program : ] ) Expenditures not complete
$ 350,000 P‘r01e0t start Sep-09 Nov-09 FMR Due Mar ‘13
TFCA Expended |Final Reimbursement 12/31/13 1st extension approved
$ - |FMR Mar-13 10/27/11
Expend Deadline Met? 01/13/13
10ALAO01 [Alameda FairmonECallmpus to TECA Award Agreement Executed 2/17/11 02/08/11 Expengiture deadline Olct '12
County BART Shuttle - ] _ Expenditures not complete
(FY 10/11) $ 110,000 P.rOJect S'tart Mar-11 Jan-11 EMR Due Jan '13
TFCA Expended [JFinal Reimbursement 12/31/13
$ 46,041 |[FMR Jan-13
Expend Deadline Met? 10/28/12
10ALA02 |Alameda CTC |I-80 Corridor Arterial TECA Award Agreement Executed 2/17/11 07/09/10 Expengiture deadline Olct '12
Management : ] ] Expenditures not complete
$ 100,000 Prolect §tart Mar-11 Jul-10 FMR Due Jan 13
TFCA Expended |Final Reimbursement 12/31/13
$ - |FMR Jan-13
Expend Deadline Met? 10/28/12
10ALAO03 [Fremont Sigdnal Retliming: P;seo TECA Award Agreement Executed 2/17/11 02/24/11 Expengiture deadline Olct '12
Padre parkway and Auto - ] i Expenditures not complete
Mall Parkway $ 210,000 P.rOJect S'tart Mar-11 Jul-11 EMR Due Jan '13
TFCA Expended [JFinal Reimbursement 12/31/13
$ - [FMR Jan-13
Expend Deadline Met? 10/28/12
10ALA04 |Hayward TraﬁicdSigne:jI Controller |TEcaA Award Agreement Executed 2/17/11 01/26/11 Expengiture deadline Olct '12
Upgrade an : ] _ Expenditures not complete
Synchronization $ 614,000 Prolect §tart Mar-11 Dec-10 FMR Due Jan 13
TFCA Expended |Final Reimbursement 12/31/13
$ 90,202 JFMR Jan-13
Expend Deadline Met? 10/28/12
Page 2 of 4
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At Risk Report Attachment A
Report Date: February 29, 2012
Activity
Project Required Date Completed
No. Sponsor Project Title Bal_ances Activity Due (Date or Y/N)|Notes
GREEN ZONE (Milestone deadline beyond 7 months), continued
10ALAQ5 |Oakland Broadway Shuttle - TECA Award Agreement Executed 2/17/11 01/21/11 |Expenditure deadline Oct '12
Extended Service : Expenditures not complete
$ 166,880 P.I'Oject S'tart Mar-11 Feb-11 EMR Due Jan '13
TFCA Expended [JFinal Reimbursement 12/31/13
$ - [FMR Jan-13
Expend Deadline Met? 10/28/12
10ALA06 |Oakland Webster/Franklin TECA Award Agreement Executed 2/17/11 01/20/11 [|Expenditure deadline Oct '12
Bikeway Project : ) ) Expenditures not complete
$ 90,000 Prolect start Mar-11 Jul-10 FMR Due Jan ‘13
TFCA Expended |Final Reimbursement 12/31/13
$ - |FMR Jan-13
Expend Deadline Met? 10/28/12
10ALAQ7 |Pleasanton  |Pleasanton Trip TECA Award Agreement Executed 2/17/11 01/05/11 |Expenditure deadline Oct '12
Reduction Program : ) - Expenditures not complete
(FY 10/11) $ 52,000 P.rOJect S'tart Mar-11 Aug-10 EMR Due Jan '13
TFCA Expended [JFinal Reimbursement 12/31/13
$ - [FMR Jan-13
Expend Deadline Met? 10/28/12
10ALA08 |AC Transit TravelChoice- TECA Award Agreement Executed 2/17/11 01/05/11 [|Expenditure deadline Oct '12
New Residents (TCNR) : ) Expenditures not complete
$ 165,000 Prolect §tart Mar-11 FMR Due Jan '13
TFCA Expended |Final Reimbursement 12/31/13
$ 2,583 |FMR Jan-13
Expend Deadline Met? 10/28/12
10ALA11 |LAVTA ACE Shuttle Service - TECA Award Agreement Executed 2/17/11 12/15/10 |Expenditure deadline Oct '12
Route 53 - Expenditures not complete
(FYs 10/11 & 11/12) $ 70,677 JProject Start Mar-11 10 1ovR Due Jan 13
TFCA Expended [JFinal Reimbursement 12/31/13
$ 36,994 |FMR Jan-13
Expend Deadline Met? 10/28/12
10ALA12 |[LAVTA ACE/BART Shuttle TECA Award Agreement Executed 2/17/11 12/15/10 |Expenditure deadline Oct '12
Service - Route 54 : Expenditures not complete
(FYs 10/11 & 11/12) $ 72,299 {Project Start Mar-11 10 1oviR Due Jan 13
TFCA Expended |Final Reimbursement 12/31/13
$ 39,204 |[FMR Jan-13
Expend Deadline Met? 10/28/12
11ALAO2 |Alameda Mattox Road TECA Award Agreement Executed 1/5/12 01/24/12 |Project to start by Dec '12
County Bike Lanes : Expenditure deadline Nov '13
$ 40,000 P.I'Oject Start Dec-12 EMR due date Feb '14
TFCA Expended [JFinal Reimbursement 12/31/14
$ - |[FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA04 |Cal State - CSUEB - 2nd Campus |TECA Award Agreement Executed 1/5/12 11/08/11 |Project to start by Dec '12
East Bay to BART Shuttle : _ Expenditure deadline Nov '13
(FYs 11/12 & 12/13) $ 194,000 JProject Start Dec-12 FMR due date Feb '14
TFCA Expended |Final Reimbursement 12/31/14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
11ALAOS5 |Cal State - Transportation Demand |TEcA Award Agreement Executed 1/5/12 11/08/11 |Project to start by Dec '12
East Bay Management : _ Expenditure deadline Nov '13
Pilot Program $ 52,000 P.I'Oject Start Dec-12 FMR due date Feb '14
(FY 11/12) TFCA Expended [JFinal Reimbursement 12/31/14
$ - |[FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA06 |Fremont North Fremont Arterial  |[TECA Award Agreement Executed 1/5/12 01/04/12 |Project to start by Dec '12
Management : _ Expenditure deadline Nov '13
$ 256,000 P.I‘O]ect §tart Dec-12 FMR due date Feb '14
TFCA Expended |Final Reimbursement 12/31/14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
Page 3 of 4
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At Risk Report Attachment A
Report Date: February 29, 2012
Activity
Project Required Date Completed
No. Sponsor Project Title Balances Activity Due Date or Y/N)|Notes
GREEN ZONE (Milestone deadline beyond 7 months), continued
11ALA11 |Pleasanton |Pleasanton Trip TECA Award Agreement Executed 1/5/12 10/24/11 |Project to start by Dec '12
Reduction Program - Expenditure deadline Nov '13
(FY 11/12) $ 52,816 {Project Start Dec-12 FMR due date Feb '14
TFCA Expended [JFinal Reimbursement 12/31/14
$ - |[FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA12 |San Leandro [San Leandro TECA Award Agreement Executed 1/5/12 11/08/11 |Project to start by Dec '12
LINKS Shuttle : Expenditure deadline Nov '13
(FYs 11/12 & 12/13) $ 99,500 {Project Start Dec-12 FMR due date Feb '14
TFCA Expended |Final Reimbursement 12/31/14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA13 |Alameda CTC |Alameda County TECA Award Agreement Executed 1/5/12 07/05/11 |Project to start by Dec '12
Guaranteed Ride Home - Expenditure deadline Nov '13
(GRH) Program $ 245,000 P_rOJECt S'tart Dec-12 FMR due date Feb '14
(FYs 11/12 & 12/13) TFCA Expended _|Final Reimbursement 12/31/14
$ - |[FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA14 |LAVTA Route 9 Shuttle TECA Award Agreement Executed 1/5/12 10/24/11 |Project to start by Dec '12
BART/Hacienda : Expenditure deadline Nov '13
Business Park $ 42,947 P‘r01e0t start Dec-12 FMR due date Feb '14
(FY 11/12) TFCA Expended |Final Reimbursement 12/31/14
$ - |FMR Feb-14
Expend Deadline Met? 11/14/13
11ALA15 |LAVTA Route 10 - Dublin/ TECA Award Agreement Executed 1/5/12 10/24/11 |Project to start by Dec '12
Pleasanton BART - Expenditure deadline Nov '13
to Livermore ACE $ 141,542 P_rOJECt S'tart Dec-12 FMR due date Feb '14
Station TFCA Expended _|Final Reimbursement 12/31/14
(FY 11/12) $ - |FMR Feb-14
Expend Deadline Met? 11/14/13
Completed Projects (will be removed from the next monitoring report)
09ALAO2 |Alameda Fairmont Campus to TECA Award Agreement Executed 1/7/10 1/5/10 Final invoice received
County ?F/?{R()Tglslgme $ 170,000 |Project Start Mar-10 Apr-10 | VIR received
TFCA Expended |Final Reimbursement 12/31/13 07/29/11
$ 170,000 |FMR Oct-11 Oct-11
Expend Deadline Met? 01/13/12 Yes
10ALAQ09 [LAVTA BART to Downtown TECA Award Agreement Executed 2/17/11 12/15/10 |Final invoice received
F':Iiafgfltf; -Route 8 $ 96,860 |Project Start Mar-11 Nov-10 | MR received
TFCA Expended [JFinal Reimbursement 12/31/13 Jan-12
$ 96,860 JFMR Jan-13 Sep-11
Expend Deadline Met? 10/28/12 Yes
10ALA10 |LAVTA BART/Hacienda TECA Award Agreement Executed 2/17/11 12/15/10 |Final invoice received
Business Park Shuttle - $ 60,380 |Project Start Mar-11 Jul-10 FMR received
Route 9 :
(FY 10/11) TFCA Expended |Final Reimbursement 12/31/13 Jan-12
$ 60,380 |FMR Jan-13 Sep-11
Expend Deadline Met? 10/28/12 Yes
10ALA13 |San Leandro |San Leandro Links TECA Award Agreement Executed 2/17/11 01/05/11 |Final invoice received
(FY 10/11) $ 66,605 |Project Start Mar-11 Jul-10 FMR received
TFCA Expended [JFinal Reimbursement 12/31/13 Jan-12
$ 66,605 JFMR Jan-13 Oct-11
Expend Deadline Met? 10/28/12 Yes

Report Milestone Notes

Agmt Executed = Date TFCA Agreement executed
Project Start = Date of project initiation.

FMR = Date Final Monitoring Report (Final Project Report) received by Alameda CTC

Exp. Deadline Met? = Expenditures completed by deadline (Yes/No)
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Memorandum
DATE: February 27, 2011
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Jacki Taylor, Program Analyst

SUBJECT: Approval of the Proposition 1B Transit Projects for the Cycle 3 Lifeline
Transportation Program

Recommendation
It is recommended the Commission approve the projects proposed for Proposition 1B Transit funding
through the Cycle 3 Lifeline Transportation Program.

Summary

Through the Cycle 3 Lifeline Transportation Program, MTC is distributing Public Transportation
Modernization, Improvement, and Service Enhancement Account Program (PTMISEA), or
Proposition 1B Transit funds, approximately $46 million region wide, directly to transit operators.
This revised process for Cycle 3 streamlines program administration by recognizing Proposition 1B
funding eligibility limitations. Prior to submitting a complete Proposition 1B allocation request to
MTC by April 11, 2012, transit operators are required to obtain concurrence from the county’s
Lifeline Program Administrator (the Alameda CTC), for the proposed projects. The proposed projects
from AC Transit, BART, and LAVTA are summarized in Attachment A and include the amount
requested and an explanation of how the project is consistent with the Lifeline Program.

Information

MTC’s Cycle 3 Lifeline Transportation Program distributes Proposition 1B Transit funding based on
a formula with half of the funds according to the transit operators’ share of the regional low-income
ridership and half of the funds according to the transit operators’ share of the regional low-income
population. The formula distribution is shown in Table C of the MTC Lifeline Transportation
Program Guidelines (Attachment B). Transit operators may program funds to capital projects that are
consistent with the Lifeline Program and goals, and are eligible for and meet the requirements of the
Proposition 1B Transit funding (including a 20% local match requirement). Caltrans requires that
Proposition 1B Transit projects either be consistent with the project sponsor’s most recent short-range
transit plan (SRTP), or be accompanied by a certified Board Resolution from the project sponsor’s
governing board. Transit operators are encouraged to consider needs throughout their service area.
Projects must be identified as Lifeline projects before transit operators can claim funds and may be
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subject to reporting requirements established in the adoption of the overall Alameda County Lifeline
Program in May 2012.

Project sponsors proposing projects for Proposition 1B funds are requested to submit an allocation
request to MTC by March 31, 2012 and no later than April 11, 2012. The state will distribute
Proposition 1B Transit funds directly to the project sponsor. Although the Proposition 1B Transit
Program is intended to provide the funds in advance of project delivery, actual disbursement of funds
is dependent on the State budget and State bond sales.

Union City Transit is technically also an eligible recipient of Proposition 1B funding, though due to
the small amount of the resultant funding, it was not allocated funding through the MTC formula for
the program. Staff understands that Union City Transit will be submitting an application for the
discretionary portion of the Cycle 3 Lifeline Program (Approximately $9.5 million is available for
Alameda County), which will provide flexibility to request funding from additional fund sources with
a broader range of project eligibility.

Equity

Each multi-county sponsor provided the percent of its total service area located in Alameda County
along with the total % of its Lifeline Proposition 1B Transit funding allocation for Alameda County
projects. For BART, Alameda County has 44% of its total service area and about 45% of its Lifeline
Proposition 1B Transit allocation. For AC Transit, Alameda County has 88% of its total service area
and about 90% of its Lifeline Proposition 1B Transit allocation.

Attachments

Attachment A: Projects proposed for Lifeline Proposition 1B Transit Funding

Attachment B: Cover letters from Proposition 1B Transit Applicants

Attachment C: Table C from MTC’s Third Cycle Lifeline Transportation Program Guidelines

Page 60



ACTAC Meeting - 03/06/12

Agenda Item 4H

Attachment A

‘six'wins-ddy-aulgy1-gT doid-yyoeny

\ue|d Ge0g uonepodsuel],
ue|d uoneuodsuel ] [euoibay ‘uonels 1yvyg oJpuea ues
S,D1IN pue ‘ueld nsuel]| a8yl 1e abeubis swn [eal pue ‘Buibels snq ppe ‘suawanoidwil snulwis L
%9€ €1S'9vS'T $| 487'€02'2 $| 000052y ¢ | obuey 1oys 010z siisuel | Ov| duIBWOSH uonels 1 Hyg pue 193.1s axew pinom 1o9foid siy L uoljels 14v4g oJpuesT ues lisuel]l DV e
ore'z€6  $| 09€'269'€  $| 00L'vE9'Y $| :lel0l L¥vd
'swvIsAs yQy usamiaq Buluajsues) asoy) Joj 1ou Ing ‘suoired sng Jejnbal Joj s1a)ays aAey Jey) (UIBdU0D JO SAUNWILOD UIYIM [[e) suonels 14vd
ol10ads Te paledo| aq ||IM SIB)ayYs 9sayl 'suoiels | yyd Je Aluswe Aay e Sse SsIa)ays sng pauyiiuapl sd14g) [elanas :weibold aul@}i ay) Jo sfeob ayl yiim 1uaisisuod si 10a8foid moH
“(d10) *Auno) epawely
weiboid Juswanoidwi rended 9pISINO SUOMEI0| BPN|oUl AR\ "PaUIWIBIBP 3 0} SUOIIEI0T suonels 1yvd oAl
%02 000'G2 $ | 000°00T $ | 000'SeT $ 800z paidope pieog 1 yvd 8AI4 "suoired Yy J0) Suolels 14y e sielays sng - SI9}]9Ys sng apimidolisiqg ldvd 14
*, U1aouo0) Jo Aunwiwio),, Jo sniped ajiw-jey e uiyim ase suonels ||y "subis uoiewloyul pue ‘reuondalip ‘Buipuifem fenbuijig 1oj painuapl Sem pasu Y "SIUSPISaI AWOS 10} 1Hvd
Buisn 03 JalIeq B S| UOIeIS | HYg U} 0} SdUBISIP SY} Tey) Pa[eanal ‘seale Jaylo pue NLUSIA 9)eT 10} #00Z Ul PaIdONPUO0D SUOISSSS Ydeano pue Apnis | yyg 0} SS829Y 99I1SN( [eJuUsSWUoIAUg
8yl ‘sanuswe juenodwi Se suoiels Je uolewloul [eAllle awil-eal pue uoirewlojul Jisuel) fenBulninw paynuapl uobres ajiI/uUIOBPUS | pUe “eABUSD-UOISSIN ‘lUlod Aeg-Bingsiid
‘premAeH ‘Asjaxiag IS8 pue YInos ‘puepieQ ised pue [enua) 1oj (d19D) sueld uoienodsuel] paseg-Auunwiwo) :welbold auljg)i ayl jo sfeob ayl yiim 1ualsisuod si19alold moH
'suoljess Jre Aeg pue ‘olpuea
ues ‘puepieQ 1S9\ ‘Wnasijo) ‘premAeH yinos ‘Aajexiag
14 ‘premAeH ‘NuISIN axe Te s1oaloid "sanijioe) dIAID
pue [ednynd ‘syrewpue| [eao] BuiAnuapi Sa10dalIp 1xa ‘sdew
uofeuNsap pue 3dIAIBS Jisuel | DV ‘abenbue| Arepuodas
(dI1D)|  yum |ans] 19811s 1e abeubis pue Buipuiylem {[ealre ures awn
welbold uswanoidwy renden|-real ‘A1syes uolred pue Aljigisia paaosdwi 1o} subis 1poeq Yim
%02 | 0vE'668  $| 09€'SKS'E $| 00L'vvr'y $ 800z paldope preog 1¥vd| wJogeld 0} 8sinoduod woyy afeubis pue Buipuiykem apinoid| [eALLY SwlL-[eay/Bulpuljfem 14ve €
'suoiels | ¥yg o1 Buipko aiow abelnodus pjnom eyl ‘uonels ayl wouy ey 00} Buial 81| sa|qelieA o) pasoddo
se ‘s|oJju0d | yyg eyl a|jqeren doy ayl se payiuapl sem Bupjred aiq paianod ‘@1ndas Jo okl a3yl ‘AeAIns awes eyl Ul ‘suollels ayiqg Jaye ‘Buied ayiq jo adAy pasajeid 1sow puodas
B} Sk payiiuapl alam s1ax00] axiq ‘ue|d Buiiied 9]9Ad1g pue SSaddy 9|9Ad1g S, 1Hvd Jo arepdn ayi jo Led se pajonpuod ASAINS TTOZ € U] "ApNniS 1¥yg 01 SS90y 921ISN[ [eIUSWUOIIAUT
ayl pue ‘uiod Aeg-bingsnid ‘As|axiag 1S9\ pue Yyinos ‘puepieQ 1Sapn ‘Alunod epawely [eaua) 10} Sd1 gD Ul PaUOiUSW 31aM SI8X20| 8XIq 8INdaS 'SIapll aiq 1o} sanss| uenodw
ale salljioe} axiq 81n2as pue abeasn jisuel) alow abeinooua piNod sanljifioe) 3Xig "SALP UBY) Jaylel Y[em SJuapisal ISON "SluapIsal awos Jo} | yyg Buisn 03 Jalreq e S| uonels | 4vg
NLUBIN 3¥e 8y} 0] aduelSIp ey} pajeanal ApnIS ayl 'SIONSIA pue ‘sjueydlaw ‘saakojdwa ‘sjuapisal umoreulyd puepieQ Aq asn 1 Hyg Jwi| Jeys siarueq Aay Ayjuapl 0} pue diysiapl 1 Hvg
[enuajod ssasse 0} SUOISSaS Yoeano pue Apnis | yyg 0} SS820y 89IISN[ [eIUSWUOIIAUT Ue Pajonpuod | ¥vg ‘v00zZ Ul :weibold aul|aji] ayl jo sfeob ayl yiim juaisisuod s| 198loid moH
“(dI2)
welbold uswanoidw rended ‘uoneIS NS axeT re (saoeds Jaxo0| aiq
%02 000'ET $ | 000'2S $ | 000'S9 $ 8002 pajdope preog 1 4vd| 02 [e103) Spod aXig 21U0.303J3 pajelopiad [ejaw () aAy ysiuing S19)207 8319 21U0J193|5 ldvd 14
12209 $ | 0T6'0VC $ | LET'TOE $| .10l VIAV
'd1¥S V1AV 8yl ul papnjoul ‘welbold Jayays pue dois sng V.IAYT Ul YIM Judisisuod si 19afoid ay | ‘awodul-mo| Ajgreuiwopald si diysiapi V1AV ¥eyl pawiijuod
aney sAanins diysiapu ajdinw ‘awosul-mo| se saiiienb eale adiAIas [e101 8y} Jo uoiod rews e Ajuo ybnoyyy -aiydeiboab ueyl Jayiel erep aiydesbowap wolj paAusp si uonesynsnl
S,V 1AV "eare a2iA1as ayl Inoybnoayy sanjioey dois sng Bunsixa sanoidwi 108(oid apesbdn pue reday dois sng ayl "985 01 Sasl Sy} ‘uoiieliodsuel) Jo apow 9|0S e Se lisuel) uo
puadap 1ey) sJapl 104 "000‘GT$ MOJg SWOoIUI pjoyasnoy e Hodal siapl Jo % Ty Apnis diysiapl 2002 03 Buiploddy :weliboid aula)i ayl jo sjeob ayy yim ualsisuod si19alold moH
*019 “Yfemapis pue gind ‘Bunybi ‘Buiress apeibdn
%02 |,22'09 $ |ote'ove  $ |l€TTOE $ d.LYS VIAV| ‘s1a)ays Buipnoul ‘sdois snq Buisixa jo apesfidn pue seday pue Jreday dois sng VLAV T
yorew 1sanbay 150D :ue|d a|qib1e g1 ‘doid uondiosaq 109foid a1 103loid Josuods Xapu|
% Yoren [eo07] gt doud 108f0id 109(01d
[e207 aulBy [eroL

O4NI 103rodd

AQIUN0D epawe|y J0] s1senbay Bulpund JIsUeI] g7 Uonisodold - Weibold uonejiodsuel] aulal] € 9]9AD

Page 61



ACTAC Meeting - 03/06/12

Agenda Item 4H

Attachment A

080'v¥T'8€$ LSL'TYECT $ 2£8'S8Y'0S $

‘[e10l puelis

‘six'wins-ddy-aulgy1-gT doid-yyoeny

ETIS'OPT'LES

L8V'E0V'8  $

000'0S5'Sy $

:[ejol ysuel] Qv

"S90IAISS JISURI] DV Teyl SSNIUNWIWOD 3y} pue sIapll o1 Alenb Jre paaoidwi pue Jre ueajo apinoid [m sasng pugAy
JLIJ03[2-[3S3IP JOMaU ‘0S| "UIBOUO0D) JO SSMUNWWIOD Ul 32IAI8S SNg JISURI] DV paAcidwl 3INsSus (1M 183)) Jamau v :welBold auljaji] ayl 4o sfeob ayl yiim Jua1sisuod si 103/oid MoH

(puowiyory ‘Asjaxiag

1S3/\\ puUR YINOoS ‘epawely

10} sue|d uoneuodsuel | paseg
Alunwwo) pue ‘ueld usuel]

*901M3s pidel o) sasng pale[noie pugAy

391AI8S
pidey o) sasng paje|noiy

%.8 000'096'€€ $ | 000'0¥0'S $ [ 000000'6€ $ | ©PueY LOYS OTOZ SHSURIL DV 21308[3-19s31P ,09 (6€) 40 Wawaindoid sjrejus joafoid siy L pugAH 211309|3-19s31a Jisuell OV 8
‘JIsuel) asn 03 ajdoad aiow abeinodus |IM Apuanbasuod pue asn lsuel] JO 9oUBIUBAUOD pue suoired Nsuel] JO HOJwWod sedueyus 19afoid ay L ‘ueld uoneuodsuel |
paseg Ayunwwo) puowydry ay ut Abayesls weiboid 19)8ys sng Jsuel ] OV ayr yum paubife si109foid siyl :weiboid aul@ii] eyl jo sjeob ayl yiim juaisisuod si 198foid moH
‘eale puowyory
10} sue|d uonelodsuel] paseq
Aunwwod pue ueld Nsues | “19JuaD usuel] 869)|0D ©ISOD U0 1918
%0¢ 000°0% $ | 000°09T $ [ 0ooo‘002 ¢ [ abuey Hoys 010z ssuel] Dy| e suswanoidul 19yays pue Juawaned sapnjoul 10afoid siy] | Hsuel] 8b8]|0D ©ISOD BIIUOD Jsuel] OV /
*£00z '19quiddaq ‘Jusuodwod pajgesia pue Auap|3/.ueld payeulpiood, ueld
uolrenodsuel | S89IAI9S UewnH Hsuel] dljgnd paleulpiood D LA 84l Yim aouepiodde Ul siapl Ajjaple pue pairedwi Buresy oy uoiyewlojul yisuel) anoidwi 0} Sd1g9D a|dinw ul passnasip
Se sasng Uo 991AI8S JISuel | JV Inoge uolyewlojul aAisuayaidwod aiow Buipinoid jo eusiud ays sjesw 198foid siyl :welbolud aulgyi] 8yl jo sfeob ayl yiim jusisisuod s| 198loid moH
‘puowyory ‘Asjexieg
1S9\ pue Yyinos ‘epawely 's1apl patredw Bupeay 1sisse 0} uonew.oyul 8JNos
10} Sue|d uonenodsuel] paseg| pue dols sng apinoid subis Buibessaw 1xa)] [eusaiul ay ] '199)}
Aunwwo) pue ‘ueld Nsues | 321YaA SnusAal SJIsuel| DV JO ddueleq ay) uo subls 37 subis
%9.L 000'009'T $ | 000°00S $] 000'00T'2  $ | @Buey Hoys QTOZ SAisuelL Q| Paseq-1xa} Jo uole|jelsul pue aseyaind sapnjoul 309/o4d siy L Buibessaln 1xaL [eutalul Jisuell OV 9
‘WBISAS 1 Yvd aul YIM UOoNeUIPI00I Ul SISPH 0} SS8dJe Jisuel) Asea apinoid 0) a1elado ||Im Sasng 1 Hg SI19UM UOIe]S Jajsuel] [epowIalul Ue Se SAISS ||IM SNUIWIS | 0IpueaT ues
8l "uoirewloyul [eAlre sng awi [eal apinoid pue ‘sepuswe Jabuassed ‘ssadoe uolels Buinoidwi ‘spaads Buinoidwi Aq eale olpuesT ues/puelAusyd/puelysy ul uidduod Jo seuNwwod
ur uoneuodsuen olgnd aaoidwi pinom pue 198foud usues] pidey sng Aeg 1se3 ayr suawbne 109foid siy] :welboid aulgyi ayl Jo s[eob ayl yiim 1uslsisuod si19afold moH
yorew 1sanbay 150D :ue|d a|qib1e g1 ‘doid uondiosaq 109foid a1 103loid Josuods Xapu|
% Yore 1207 g1 doud 193l01d 103(0id
[e207 aulBy [eroL

O4NI 103rodd

AQIUN0D epawe|y J0] s1senbay Bulpund JIsUeI] g7 Uonisodold - Weibold uonejiodsuel] aulal] € 9]9AD

Page 62



ACTAC Meeting - 03/06/12
Agenda Item 4H
Attachment B

Livermore Amador Valley Transit Authority

February 17, 2012

Matt Todd

Manager of Programming

Alameda County Transportation Commission
1333 Broadway, Suites 220 &300

Oakland, CA 94612

RE: Proposition 1 B Lifeline Project Concurrence

Mr. Todd:

Please find enclosed Livermore Amador Valley Transit Authority's (LAVT A) Request for
Proposition 1 B Lifeline funds.

LAVT A is seeking Section 1 B funding to implement bus stop repair, rehabilitation and
modernization improvements. These improvements will include shelters, furniture, lighting, and
curbs and gutters. LAVTA's ridership is predominately comprised of low and very low income
individuals. This holds true across all active routes running throughout the service area. It is
therefore necessary to focus on projects that serve low income riders where they travel, as well
as where they live.

The total project cost for three years (2011, 2012 and 2013) is $301,137 of which, $240,910 is
being requested from 1 B Lifeline funds. LAVT A will use $60,227 from the Local Transportation
Funds (TDA 4.0) as its local match. We strongly encourage concurrence and approval of this
application to afford LAVTA the opportunity to improve and provide better transportation solutions
to meet the mobility needs of low income individuals throughout the Tri-Valley

Please feel free to contact me at 925-455-7561 if you have any questions and/or concerns.

Sincerely,

Joe Whitaker
Grants Analyst

Enclosure: One (1) Proposition 1 B Application Spreadsheet

1362 Rutan Court, Suite 100 « Livermore, CA 94551
(925) 455-7555 « (925) 443-1375 fax Page 63
www.wheelsbus.com
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300 Lakeside Drive, P.O. Box 12688
Oakland, CA 94604-2688
{510) 464-6000

February 17, 2012

Art Dao, Executive Director

Alameda County Transportation Commission
1333 Broadway Street, Suite 200

Oakland, CA 94612

Re: BART’s List of Lifeline Projects in Alameda County
Dear Art:

The Metropolitan Transportation Commission (MTC) recently announced its plan for the
allocation of its Third Cycle Lifeline Transportation Program funds. The Lifeline program is
intended to fund projects that will result in improved mobility for low-income residents of the
San Francisco Bay Area.

For this funding cycle, MTC is instituting a two-pronged approach. First, MTC will assign
funds to each county Congestion Management Agency (CMA) based on the county’s share of
the regional poverty population. Lifeline Program Administrators at each CMA will conduct a
competitive process to determine which eligible projects will receive funding.

Second, Proposition 1B funds will be allocated directly to each transit operator based on a
formula that distributes half of the funds according to the transit operators’ share of the
regional low-income ridership and haif of the funds according to the transit operators’ share of
the regional low-income population. Under this formula, BART will receive $8,173,010,
covering a three-year cycle (FY 2011-FY 2013). Proposition 1B funds can only be used for
capital projects, and MTC has imposed a 20% local match as a program requirement. With
this letter, we are requesting your concurrence on our list of projects in Alameda County.

The attached list of projects that BART is proposing for implementation in Alameda County
was identified through various environmental justice and community-based planning efforts.
The total dollar amount of $3,597,360 (excluding Districtwide projects) in Prop 1B Lifeline
funds to be allocated to Alameda County represents 44% of the funds available to BART in
the three-county BART district, and including northern San Mateo County.

BART staff used an extensive internal and external process to develop the attached proposed
list of projects including consultation with various BART departments as well as with city
partners and other transit operators. BART staff also reviewed past Community-Based
Transportation Plans and other environmental justice and Title VI Planning and outreach
efforts. Projects that were not identified through a CBPT or other outreach process, or were at
stations that are not within a half-mile radius of a “Community of Concern” were not
considered for funding through this program.
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Page 2

We are very excited to have this opportunity to make improvements at these BART stations that will benefit
low income residents of Alameda County, and hope ACTC will concur with our request for these funds.
Please feel free to contact me, or Donna Lee at (510) 464-6282, if you have any questions or concerns.
Sincerely,

Carter Mau, Executive Manager
Office of Planning and Budget

Attachment
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Alameda-Contra Costa Transit District

February 15, 2011

Matt Todd,

Program Manager

Alameda County Transportation Commission
1333 Broadway, Suite 220

Oakland, CA 94612

RE: Request for Lifeline Cycle Ill Proposition 1B Funds
Dear Matt,

This is to request concurrence from Alameda County Transportation Commission for AC Transit capital
projects identified for Lifeline Cycle Il Proposition 1B funds — 1) Contra Costa Transit Center
Improvements; 2) Internal Text Messaging Signs; 3) Diesel-Electric Hybrid Articulated buses for rapid
service; and 4) San Leandro BART Station Terminus. Details on each project are provided in the attached
spreadsheet. These projects are consistent with the goals of the Lifeline Transportation Program (LTP) to
address the mobility needs of low-income residents of the Bay Area.

All proposed projects are eligible for Proposition 1B funds and build a nexus with the solutions and
strategies outlined in the Community Based Transportation Plans in AC Transit service area, and or other
eligible plans mentioned in the program guidelines. Additionally, all proposed projects are consistent
with AC Transit’s 2010 Short Range Transit Plan.

We thank you for your concurrence for AC Transit’s request for Lifeline Cyclelll Proposition 1B funds.
Please do not hesitate to contact me should any additional information be required.

Sincerely,

ate Miller
Manager,
Capital Development, Legislation & Grants

Enclosures
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Memorandum
DATE: February 27, 2012
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Beth Walukas Beth Walukas, Deputy Director of Planning

Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation

SUBJECT: Review of Countywide Transportation Plan (CWTP) and Transportation
Expenditure Plan and Update on Development of a Sustainable Community
Strategy (SCS)/Regional Transportation Plan (RTP)

Recommendation
This item is for information only. No action is requested.

Summary

This item provides information on regional and countywide transportation planning efforts related to
the updates of the Countywide Transportation Plan and Sales Tax Transportation Expenditure Plan
(CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the development of the
Sustainable Community Strategy (SCS).

Discussion

Ten separate committees receive monthly updates on the progress of the CWTP-TEP and RTP/SCS,
including ACTAC, the Planning, Policy and Legislation Committee (PPLC), the Alameda CTC
Board, the CWTP-TEP Steering Committee, the Citizen’s Watchdog Committee, the Paratransit
Advisory and Planning Committee, the Citizen’s Advisory Committee, the Bicycle and Pedestrian
Advisory Committee, and the Technical and Community Advisory Working Groups. The purpose of
this report is to keep various Committee and Working Groups updated on regional and countywide
planning activities, alert Committee members about issues and opportunities requiring input in the
near term, and provide an opportunity for Committee feedback in a timely manner. CWTP-TEP
Committee agendas and related documents are available on the Alameda CTC website. RTP/SCS
related documents are available at www.onebayarea.org.

March 2012 Update:

This report focuses on the month of March 2012. A summary of countywide and regional planning
activities for the next three months is found in Attachment A and a three year schedule for the
countywide and the regional processes is found in Attachments B and C, respectively. Highlights at
the regional level include release of revised draft Project Performance and Targets Assessment
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results, development of compelling cases for low performing projects and releéoége(?fd gl!:t%{‘gf? A
Preferred SCS. At the county level, highlights include the release of the Draft Final CWTP, an update
on the Transportation Expenditure Plan Council approvals, and release of polling questions.

1) SCS/RTP

MTC released draft results of the project performance and targets assessment in November 2011
followed by the draft scenario analysis results on December 9, 2011. Staff made comment on the
results and revised project performance results were released on January 24, 2012. The project
performance results categorized the highest and lowest performing projects based on benefit/cost and
identified guidance for developing compelling case arguments for CMAs and project sponsors to
submit to MTC in writing by March 15, 2012. Staff is working with projects sponsors to submit
compelling case letters as appropriate. Regarding the SCS, the draft preferred land use scenario is
scheduled to be released on March 9, 2012 at the Joint MTC Planning and ABAG Administrative
Committee followed by MTC releasing the draft transportation investment strategy at it April 13 Joint
Committee meeting. The final preferred scenario is scheduled to be adopted in May 2012. Staff will
provide additional information on the development of the compelling cases and the draft land use
scenario at the meeting.

2) CWTP-TEP

On January 26, 2012, the Alameda CTC, based on the CWTP-TEP Steering Committee
recommendation, adopted the final Transportation Expenditure Plan. The Transportation Expenditure
Plan will be taken to each city council and the Board of Supervisors for approval by May 2012. As of
the writing of this staff report, five City Councils have approved the TEP: Fremont, Livermore,
Union City, Emeryville and Hayward. The Draft Final CWTP will be brought to the CAWG, TAWG
and Steering Committee in March. It is being aligned with the adopted TEP and costs are being
escalated to be consistent with the RTP. Both the final Transportation Expenditure Plan and the final
draft CWTP will be brought to the Commission in May 2012 for approval so that the Board of
Supervisors can be requested at their June 2012 meeting to place the Transportation Expenditure Plan
on the November 6, 2012 ballot.

3) Upcoming Meetings Related to Countywide and Regional Planning Efforts:

Committee Regular Meeting Date and Time Next Meeting

CWTP-TEP Steering Committee Typically the 4™ Thursday of the | March 22,2012
month, noon May 24,2012
Location: Alameda CTC offices

CWTP-TEP Technical Advisory 2" Thursday of the month, 1:30 p.m. March 8, 2012

Working Group Location: Alameda CTC May 10, 2012

CWTP-TEP Community Advisory Typically the 1% Thursday of the | March 8, 2012*

Working Group month, 2:30 p.m. May 10, 2012*

Location: Alameda CTC
*Note: The March

and May CAWG
meetings will be
held jointly with the
TAWG and will
begin at 1:30.

SCS/RTP Regional Advisory Working 1™ Tuesday of the month, 9:30 a.m. March 7, 2012*
Group Location: MetroCenter,Oakland April 3,2012
May 1, 2012
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Committee Regular Meeting Date and Time NW A
Note: this meeting
has been
cancelled.

SCS/RTP Equity Working Group 2" Wednesday of the month, 11:15 a.m. | March 7, 2012

Location: MetroCenter, Oakland April 3,2012

SCS Housing Methodology Committee | Typically the 4™ Thursday of the | March 8, 2012
month, 10 a.m.

Location: BCDC, 50 California St.,
26" Floor, San Francisco

Joint MTC Planning and ABAG 2" Friday of the month, 9:30 a.m. March 9, 2012

Administrative Committee Location: MetroCenter, Oakland April 13,2012
May 11, 2012

Fiscal Impact

None.

Attachments

Attachment A: Summary of Next Quarter Countywide and Regional Planning Activities

Attachment B: CWTP-TEP-RTP-SCS Development Implementation Schedule

Attachment C: OneBayArea SCS Planning Process (revised October 2011)
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Summary of Next Quarter Countywide and Regional Planning Activities
(March 2012 through May 2012)

Countywide Planning Efforts (CWTP-TEP)
The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules

is found in Attachment B. Major milestone dates are presented at the end of this memo. During the
March 2012 through May 2012 time period, the CWTP-TEP Committees will be focusing on:

e Coordinating with ABAG and local jurisdictions to develop the draft preferred Sustainable
Communities Strategy (SCS) scenario;

e Coordinating with project sponsors identified as low performing in MTC’s Project
Performance Assessment to develop compelling cases;

e Coordinating with the local jurisdictions and ABAG to develop a draft Alameda County Draft
Land Use Scenario Concept to test with the financially constrained transportation network in
Spring 2012;

e Responding to comments on the Administrative Draft and releasing the Draft CWTP;

e Refining the financially constrained list of projects and programs for the Draft CWTP to align
with the adopted TEP;

e Refining the countywide 28-year revenue projections consistent and concurrent with MTC’s
28-year revenue projections;

e Presenting the Draft CWTP to the Steering Committee for approval; and

e Seek jurisdiction approvals of the Final TEP.

Regional Planning Efforts (RTP-SCS)

Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).

In the three month period for which this report covers, MTC and ABAG are or will be:

e Releasing the draft preferred land use scenario (March 9) and the draft transportation
investment strategy (April 13) and framing the tradeoff and investment strategy discussion and
developing policy initiatives for consideration;

e Refining draft 28-year revenue projections; and

e Releasing the preferred land use and transportation scenario.

Staff will be coordinating with the regional agencies and providing feedback on these issues, through:

e Participating on the MTC/ABAG Regional Advisory Working Group (RAWG);
e Submitting local transportation network priorities through the CWTP-TEP process; and
e Commenting on the project performance and alternative land use scenarios results.

Page 73



ACTAC Meeting - 03/06/12
Agenda Item 5A

Attachment A
Key Dates and Opportunities for Input’
The key dates shown below are indications of where input and comment are desired. The major
activities and dates are highlighted below by activity:

Sustainable Communities Strategy:

Presentation of SCS information to local jurisdictions: Completed

Initial Vision Scenario Released: March 11, 2011: Completed

Draft Alternative Land Use Scenarios Released: Completed (released August 26, 2011)
Preferred SCS Scenario Released/Approved: April/May 2012

RHNA

RHNA Process Begins: January 2011

Draft RHNA Methodology Adopted: July 2012

Draft RHNA Plan released: July 2012

Final RHNA Plan released/Adopted: April/May 2013

RTP

Develop Financial Forecasts and Committed Funding Policy: Completed
Call for RTP Transportation Projects: Completed

Conduct Performance Assessment: Completed

Transportation Policy Investment Dialogue: November 2011 — April 2012
Prepare SCS/RTP Plan: April 2012 — October 2012

Draft RTP/SCS for Released: November 2012

Prepare EIR: December 2012 — March 2013

Adopt SCS/RTP: April 2013

CWTP-TEP

Develop Alameda County Land Use Scenario Concept: May 2011 — May 2012
Call for Projects: Completed

Administrative Draft CWTP: Completed

Preliminary TEP Program and Project list: Completed
Final TEP Adopted: Completed

TEP approvals from jurisdictions: February — May 2012
Draft CWTP Released: March 2012

TEP Outreach: January 2011 — June 2012

Adopt Final CWTP and TEP: May/June 2012

TEP Submitted for Ballot: July 2012
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Memorandum
DATE: February 24, 2012
TO: Alameda County Transportation Advisory Committee (ACTAC)
FROM: Tess Lengyel, Deputy Director Policy, Legislation and Public Affairs
SUBJECT: Review Legislative Program Update
Recommendations:

This is an information update only.

Summary:

The Alameda CTC’s Legislative Program was adopted on January 2012 to establish funding,
regulatory and administrative principles to guide Alameda CTC’s legislative advocacy in the coming
year. Some of the highest priorities in 2012 will be to participate in the federal transportation bill
reauthorization, address the challenges faced with declining revenues and increasing deterioration of
the transportation system, ensure that transportation is not negatively affected by the anticipated state
budget deficit in the coming year, implementation of climate change legislative mandates, and to
educate people about the benefits of Alameda County’s Transportation Expenditure Plan in relation
to other measures that will be placed on the November ballot.

Background:

State Update: The release of the Governor’s budget in January is largely supportive and protective
of transportation. One of the most significant changes in the proposed budget includes
reorganization to reduce the number of agencies from 12 to 10 and for transportation, this means
creating the proposed new Transportation Agency with the following departments: Caltrans,
Department of Motor Vehicles, High-Speed Rail Authority, CHP, CTC, and the Board of Pilot
Commissioners.

The proposed Budget assumes that passage of the Governor’s tax initiative would generate $6.9
billion through 2012-13, providing $4.4 billion in General Fund relief after the increased Prop 98
guarantee is taken into account. If this fails, additional trigger cuts have been proposed for $5.4 that
would take effect on January 1, 2013, including:
e Schools and Community Colleges: $4.8 billion — half of the $4.8 billion is the decrease in the
Prop 98 guarantee that would have increased with new revenue and the other half comes
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from shifting K-14 bond debt service costs into Proposition 98. The loss in furﬁﬁ*?gnvgguﬁebrg 6A
equivalent to about three weeks of school.

e University of California and California State University: $200 million cut to each entity.

e Courts: $125 million, equivalent to about 3 days per month.

e The Department of Forestry and Fire Protection would face cuts of about $15 million. The
emergency air response program would be reduced and fire stations would be closed.

¢ Flood control programs would be cut.

e Funding for Park Rangers and Fish and Game Wardens would be decreased and the State
would no longer fund lifeguards at beaches.

e The Department of Justice’s law enforcement programs would be reduced.

Another important change in transportation is to eliminate the annual “hold” on highway funds under
a late budget. Current law holds gas tax revenues in the Highway Users Tax Account (HUTA) funds
when there is a late state budget, often times threatening work stoppage on projects. This proposed
modification would allow HUTA funds to continuously be appropriated to maintain contracts and
staffing for transportation programs. Attachment A includes additional updates to state activities.

Federal Update: At the federal level, significant work is underway in both the House and Senate
focused on reauthorization of the federal surface transportation bill. Each body has developed bill
language both of which are significantly different.

The Senate bill, Moving Ahead for Progress in the 215t Century (MAP-21) (S.1813), is a two-
year, $109 billion surface transportation reauthorization bill. All four senate committees have
incorporated their markups into the bill. It is expected that hearings will continue into March
with the aim of trying to complete conference committees prior to the March 31 deadline of
the current bill extension..

The House bill, American Energy and Infrastructure Jobs Act of 2012 (H.R.7), is a 5-year
reauthorization $260 billion bill, which would maintain the same funding level under the
current transportation bill, overall resulting in lower funding amounts across the nation. The
postponement of Floor consideration of HR 7 comes a day after Leadership announced they would
House has split HR 7 into three pieces (T&I section, Natural Resources section and Ways and Means
section) with the intention of passing each section on the floor individually and then reassembling
them into a larger bill (H.R. 7) that would be sent to the Senate for conference.

On February 16, the House passed the energy portion (HR 3408) of their tri-part transportation
reauthorization package (HR7) that would use revenue from future oil and gas production as a partial
offset for surface transportation programs. The bill would open up Alaska’s Arctic National
Wildlife Refuge (ANWR) to drilling and expand lease sales to include areas off the Southern
California coast, the eastern Gulf of Mexico and the mid-Atlantic coastline.

On February 13, 2012, the President released his proposed 2013 budget, a $3.8 trillion funding
request. The proposed plan aims to reduce the federal deficit by over $4 trillion with cuts in

discretionary spending and new revenues.

For transportation, the president is proposing an increase over the 2012 budget to increase it
from $71.6 billion to $74 billion. The proposal provides for increases in transit, rail, highways,
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into five. The president has also proposed a 6-year surface transportation plan for $475.9
billion. This is a reduction of about $80 billion over his last year’s proposal. The president
proposes to pay for this program with current highway trust fund receipts as well as through
savings from ending wars in both Iraq and Afghanistan. The Administration has also indicated
support for the Senate bill, MAP - 21. Additional detail on the president’s budget is included in
Attachment B2.

While discussions in both houses are underway to reauthorize a federal surface transportation
bill, the Congressional budget office has released a report indicating that the Highway Trust
Fund is moving towards insolvency as early as 2014 due to reductions in federal gas tax
receipts and the current proposed funding limits.

Our state and federal lobbyists are scheduling meetings in early spring with various Legislators in
Sacramento and Washington, D.C. to discuss the Alameda CTC legislative needs in 2012. The
Alameda CTC will be going to D.C. during the last week of February for its annual legislative visit.

Attachments

Attachment Al: State Update

Attachment B1: Federal Update

Attachment B2: President Obama’s Proposed Fiscal Year 2013 Budget
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February 27, 2012

TO: Art Dao, Executive Director
Alameda County Transportation Commission

FR: Steve Wallauch
Platinum Advisors

RE: Legislative Update

Introduction deadline: Friday, February 24 marked the deadline for legislators to introduce
new bills. Unless the bill contains an urgency clause, the new bills cannot be amended or heard
by committee for 30 days, which means the policy committee hearings will not kick-off until
early April. With over 1,000 bills introduced last Thursday and Friday, it will take a few days to
sort through them. While most so far are spot bills or contain only legislative intent language,
Assemblywoman Skinner has introduced AB 2173, which makes changes to MTC's existing
regional gas tax authority, Assemblywoman Bonilla has introduce AB 1780 regarding project
initiation documents, and Senator DeSaulnier has introduced SB 1545, which would prohibit
MTC from using bridge toll revenue to improve the site at 390 Main Street until the State
Auditor completes its review of the transaction.

Upgraded Outlook: Standard & Poor's has upgraded its outlook on California's ability to repay
its debts to "positive" from "stable." This is the second time in a year that S&P has boosted its
outlook on California — last time was in July when the outlook was shifted from “negative” to
“stable.” According to S&P’s analysis, the improved outlook was the result of the majority-vote
budget requirement, rise in revenue growth, and budget cuts enacted last year.

Mixed Signals: “January revenues were disappointing on almost every front,” said State
Controller John Chiang. The only bright spot was a $42.8 million bump in sales & use tax
revenue, which illustrates improving consumer confidence. In addition, the LAO issued its
updated revenue forecast today raising speculations that the Governor’s revenue estimates will
fall $6.5 billion short over the current and budget years. However, even the LAO points to
bright spots with wage and salary employment increasing at a healthy clip and corporate profits
and tech companies booming.

While the fiscal forecasters generally agree the outlook is improving, there remain obstacles to

a robust recovery. The mixed signals fostered by the LAO, the Controller and Finance primarily
hinge on when the capital gains tax revenue will roll in. The LAO points to the continued
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troubled housing market and the soft personal income tax receipts for December and January,
which raises speculation that many chose to wait until 2012 to realize capital gains. There are a
number of reasons for this, including taxpayers did not like the looks of the stock market, or
preferred to wait and see about potential changes to federal and state tax policies. However,
the LAO notes that capital gains is “notoriously difficult to forecast.” The only reliable number
will come when hard numbers are available with April’s personal income tax receipts.

Cash Flow Tools: To avert a cash flow crisis SB 95 was quickly amended, approved, and signed
by the Governor to provide the Controller additional internal barrowing tools.

SB 95 expands the availability of various transportation account funds that can be used to meet
General Fund cash flow needs. The use of transportation accounts to meet cash flow needs has
been used in the past and should not impact the delivery of projects or programs. In addition,
the bill creates a new financing program by authorizing the Director of Finance to basically set
aside up to 15 percent of the cash balances in the Highway Users Tax Account, Transportation
Investment Fund, Motor Vehicle Fuel Account, Transportation Revolving Account and the State
Highway Account to be used as temporary loans for highway projects waiting for the sale of
transportation bonds. This provision basically tiers off the existing Pooled Money Investment
Account program that uses available general fund cash to front cash for bond projects.

SOS Ballot Update: As of this morning there were five initiatives or referenda pending title and
summary at the Attorney General’s office, eleven have failed to qualify, and sixty-eight have
been cleared for signature gathering. The latest measure to qualify for the November, 2012
ballot is the Senate Republican Caucus’ referendum to overturn the Citizens Redistricting
Commission’s maps for the 2012 Senate districts. The other three items that will be on that
ballot so far are the water bond, an initiative that would base auto insurance rates on a driver’s
record, and another initiative that would prohibit payroll deductions or union contributions for
political purposes.

Governor’s Tax Initiative: Despite pressure from Governor Brown to clear the field, three tax
measures are still moving toward the November ballot. As part of their strategy, supporters of
the Governor’s initiative released their Field Poll results last week showing that if all three
measures are on the ballot, all three will fail. Currently “Our Children, Our Future,” which is
being promoted by Molly Munger, has the lowest numbers at 31% support. The Governor’s
initiative is polling at 53% support and California Federation of Teachers’ “Millionaires’ Tax” at
55% support. Both Our Children, Our Future and the Millionaires’ Tax will have well-funded
business opponents. In response to criticism, Munger donated more money to her initiative
fund and the CFT continues to gather signatures.

Two Fewer Pension Reform Measures: California Pension Reform, the sponsor of two of the
pension reform measures that had been approved for signature gathering, announced last
week that it has suspended its efforts to move either of the initiatives towards the November
ballot. Representatives of the group indicated that they were unable to raise the $2 million
that would be necessary to gather sufficient signatures. They claim that they were stymied by

2
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the wording in the Title and Summary written by the Attorney General’s Office. One of their
proposed measures would have required future public employees to have defined contribution
plans, rather than defined benefit plans. The other would have created a hybrid pension
system for future public employees.

Legislative Analyst’s Reports: In the last couple of weeks the Legislative Analyst has released
quite an assemblage of analyses in response to the Governor’s Budget Proposals and
realignment. All the reports can be found at www.lao.ca.gov. However, below are a few
examples of some of the reports, which include recommendations about how the Legislature
should proceed with the Governor’s proposals.

Economic and Revenue Update
http://lao.ca.gov/analysis/2012/update/economic-revenue-update-022712.pdf

The 2011 Realignment of Adult Offenders — an Update
http://lao.ca.gov/analysis/2012/crim justice/2011-realignment-of-adult-offenders-022212.pdf

The 2012-13 Budget: Completing Juvenile Justice Realignment,
http://www.lao.ca.gov/analysis/2012/crim justice/juvenile-justice-021512.pdf

Unwinding Redevelopment
http://lao.ca.gov/analysis/2012/general govt/unwinding-redevelopment-021712.pdf

Evaluating the Policy Trade-Offs in ARB’s Cap-and-Trade Program
http://lao.ca.gov/reports/2012/rsrc/cap-and-trade/cap-and-trade-020912.pdf
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INSIDE THIS WEEK

1 Transportation Reauthorization, D Block
2  EDAHead Resigns, DHS Preparedness Grants

2 Hup Secretary, Energy & Tax Reform Initiatives

You wouldn’t know it was a “recess” week in Washington for
Congress, given all of the developments going on, including a
good number behind the scenes. Here's the highlights:

Transportation Reauthorization

It’s time for another weekly dose of updates in the world of
federal transportation reauthorization! Don’t forget, the federal
money runs out on March 31%, so Congress must either pass a
short-term extension by then or pass an overhauled multi-year
spending bill. Most of the big news is on the House side, which is
still seeing additional changes to both the calendar of forward
momentum on the passage of their bill (H.R.7) and major
restructuring of the bill itself. The breaking news yesterday was
that House leadership has decided to abandon their five-year,
$260 billion authorization and try instead to pass a shorter bill
that drops changes to transit funding that have drawn strong
opposition, including from within their own party. How many
years of authorization for the House bill? It’s unclear, but a senior
House GOP aide said, it would still “provide plenty of time for a
new Congress and new president to enact a long-term
reauthorization,” the proverbial kicking of the can down the road.
With the House bill’s shorter duration, funding may be reduced
below current levels, especially in light of the fact that $15.5
billion worth of the bulk of the pension changes they had planned
to use to offset the bill’s spending are now gone, thanks to the
payroll tax cut extension that recently passed.

There is some good news resulting from these recent
developments, especially for public transportation. The severing
of a nearly 30-year link between federal mass transportation
funding and the Highway Trust Fund had become a sticking point
in the negotiations, with Democrats and transit friendly
Republicans opposing a provision that would have cut off the
dedicated revenue stream going towards the transit fund from the
federal gas tax. House leaders have said they will now postpone
this action.

On Tuesday, before the major changes were released on the
House side yesterday, we participated in a teleconference with the
American Public Transportation Association featuring a strong

Republican ally in the battle for a real multi-year
reauthorization, Congressman Steve LaTourette (OH). He
thanked Speaker Boehner for his continuing efforts to link
infrastructure spending to energy production, with the caveat
that he thought the bill in its current form would be dead-on-
arrival with most Democrats. Even within the GOP, he called
the “Whip Count,” or the behind-closed-doors support within
the party, the “worst whip count this Congress” he has seen,
showing great intraparty disagreement, especially related to the
delinking of mass transit from the gas tax. He suggested that
the House leadership should restore the mass transit linkage
and, since yesterday’s announcement, it appears that his
suggestions have not fallen on deaf ears.

Additionally, if the number of years in the House bill is
closer to the Senate’s proposed two-year reauthorization bill
(S.1813), there may yet be hope for reconciliation between two
bills that are at least similar in the amount of money being
spent and duration in years. Major sticking points will remain
though, especially over the how the bill is financed, with the
Senate largely maintaining the status quo by relying on the gas
tax and savings from reductions in Afghanistan and Iraq war
spending, while the House has tied their spending to new oil
and natural gas exploration.

If, at the end of the day, a two or three year bill does manage
to get out of Congress this year, Senate leaders, such as EPW
Committee Chair Barbara Boxer, have expressed hope that
this will give Congress breathing room to work on a true long-
term reauthorization bill the next time they have to deal with
this issue, perhaps for six years or more. For a White House
analysis of the bills, including why the administration
disapproved of the pre-Thursday version of the House bill,
click on Senate Bill Analysis or House Bill Analysis.

D Block Retained for Public Safety

As part of the Payroll Tax Cut Extension bill signed in to law
on Wednesday (H.R.3630), the auction planned to sell off
sections of the electromagnetic wireless spectrum, to data-
hungry wireless carriers like Verizon and AT&T, is set to raise
revenues of at least $15.2 billion for the federal government.
The big news for local government and public safety advocates
is that the 700 Megahertz D Block of the spectrum, used by
first responders for wireless communication, will not be
auctioned off to big wireless carriers. Its value would have
been $2.75 billion at the planned FCC-regulated auction.

In addition, the 700 MHz narrowband spectrum has been
retained for public safety, the nationwide public safety
broadband network will be developed and allow states to opt-
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out, and $135 million will be allocated for state and local
Shaun Donovan on the Rise Attachment B1

planning grants and $7 billion allocated for network development.

The U.S. Conference of Mayors praised the retention of the D
Block, noting that “This is a huge victory for public safety and
for local and state government... As a result of this team effort,
Congress is poised to enact legislation that will help our cities to
improve  first responder communications and response
capabilities.”

Vice President Joe Biden also commented on the D block
agreement, “First responders put their lives on the line to protect
us every day, and the least we can do is ensure that they have the
dedicated bandwidth they need to communicate with each other.
It’s going to save lives and help keep our neighborhoods safe.”
For more from Vice President Biden, click on Press Release or
Report on the Economic Value of Increasing Spectrum. For more
from the Senate Commerce Committee on the agreement, click on
Spectrum Fact Sheet.

EDA Assistant Secretary John R. Fernandez Resigns

Throughout the past two-and-a-half-years, amidst economic
turbulence and hardship, the Department of Commerce (DOC)
undoubtedly benefitted from the guidance of Assistant Secretary
John R. Fernandez whose leadership at the Economic
Development Administration (EDA) helped stabilize the U.S.
economy by encouraging job creation, innovation, and regional
collaboration. U.S. Commerce Secretary John Bryson praised
Assistant Secretary Fernandez noting that, “John will be missed,
but he has positioned EDA to continue to leverage private-public
investments, support bottom-up strategies, and build 21st century
infrastructure. We wish him success in his new role.” Assistant
Secretary Fernandez will return to the private sector where he will
continue advocating the same causes that were a major part of his
economic platform at the EDA, while Deputy Assistant Secretary
Matthew Erskine takes the reigns as Acting Assistant Secretary
for Economic Development on March 2. For more, click on
Fernandez Resigns.

FY12 Homeland Security Preparedness Grants

On Tuesday, we participated in a teleconference with officials
from the Department of Homeland Security (DHS) on guidance
for this year’s round of preparedness grants. The seven grant
programs total over $1.3 billion to assist states, urban areas, tribal
and territorial governments, non-profit agencies, and the private
sector in strengthening our ability to prevent, protect, respond to,
and recover from terrorist attacks, major disasters, and other
emergencies in support of the National Preparedness Goal. Due to
department-wide budget cuts since the passage of the
appropriations “megabus” late last year, the FY12 grants were
reduced by nearly $1 billion from FY11. There has been a
reduction of $1.8 billion to cities and localities over the last two
years. The DHS officials stressed that FY12 is a “transition year”
to FY13, and that we can expect this funding level to be the new
normal in years to come. One major change from last year is that
the “period of performance” has been reduced to just 24 months,
in order to encourage local entities to spend their allocated
rewards more expediently. All preparedness grant applications are
due to FEMA no later than May 4 via the web. For more from
FEMA, click on Preparedness Grants.

HUD Secretary Shaun Donovan is the new Obama
Administration point man for the economic recovery, a role
that has emerged as the Administration’s focus has turned to
stemming the tide of home foreclosures. Much of this is due to
his deft drafting of a landmark $25 to $35 billion mortgage
fraud settlement announced earlier this month — and the
election-year reality that President Obama needs to show
progress on the housing crisis, and fast. New York Attorney
General Eric Schneiderman, a key negotiator of the mortgage
fraud settlement, said that “Something really changed [in the
White House] after ‘Occupy.’... Shaun was a lot more
empowered to make a deal” and he noticed Donovan gaining
“more leverage” last fall. While the settlement is a drop in
bucket compared to the massive negative impact of the housing
crisis to the economy, to the tune of trillions of dollars, banks
for the first time set aside their vehement opposition to writing
down the principal of loans, which could be very important if it
becomes a precedent in future cases. Said one former Obama
administration official, “To the extent that Obama wants to talk
about housing, Shaun’s the guy he wants as his messenger.”
For more from Politico, click on Shaun Donovan.

Obama Energy Plan

Yesterday, the President flew down to Miami to speak with
students at the University of Miami on the Administration’s
energy plan which he outlined in his State of the Union
address. Early in his speech, the President made several jabs at
Republicans saying, “You can bet that since it’s an election
year, they re already dusting off their 3-point plan for $2 gas.
And I'll save you the suspense. Step one is to drill and step two
is to drill. And then step three is to keep drilling.” The
Administration is pushing a mixed strategy that incorporates oil
and natural gas development along with an increased
commitment to clean energy. The centerpiece of the plan to
develop more clean energy is to establish a “clean energy
standard,” requiring utility companies to have clean energy
sources account for 80 percent of our electricity by 2035. This
would also create a larger domestic market for developing new,
innovative energy technologies and spur job creation. Other
elements of the plan include: targeted tax incentives such as the
Production Tax Credit, opening public lands for clean power,
powering the U.S. military with renewables, and opening up
more land for offshore oil and gas exploration. For more, click
on President’s Miami Speech or Obama’s Blueprint for
American-Made Energy.

Business Tax Reform

The Treasury Department released the President’s framework
for reforming the U.S. business tax system, which would
enhance American competitiveness by simplifying the tax code
and eliminating dozens of tax loopholes and subsidies,
incentivizing job creation and investment in the U.S. and
lowering the business rate while broadening the tax base. For
more from Treasury, click on Obama Business Tax Reform.

Please contact Len Simon, Brandon Key, Jennifer Covino and
Stephanie Carter McIntosh with any questions.
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MEMORANDUM

TO: Art Dao
Alameda County Transportation Commission

FROM: CJ Lake
RE: President Obama’s Fiscal Year 2013 Budget Overview
DATE: February 13, 2012

President Obama’s Fiscal Year 2013 Budget
Overview

President Obama sent his proposed FY 13 budget to Congress on February 13, 2012. The
budget request totals $3.8 trillion. As he did in his FY'12 budget request, President
Obama is proposing a mix of revenue increases and spending cuts to reduce the Nation’s
record deficits. Increases in funding are focused on education, innovation and
manufacturing, clean energy, and infrastructure. Some spending increases will look
familiar as they were included in the American Jobs Act, which President Obama sent to
Congress in the fall; while proposed cuts will also look familiar as the Administration
originally sent those to the Select Joint Committee on Deficit Reduction.

The budget request reflects the compromise contained in the Budget Control Act enacted
last August in a deal to raise the debt ceiling. This compromise set spending caps that
would reduce discretionary spending over the next ten years by $1 trillion. These caps on
discretionary spending are equivalent to a freeze in FY13 at the FY11 levels (which were
a 3.8 percent cut from the FY'10 levels). The agreement set a discretionary spending cap
of $1.047 trillion for FY13. President Obama’s FY 13 request conforms to these caps put
in place by the Budget Control Act.

Additionally, because the Select Joint Committee on Deficit Reduction failed to reach
agreement on how to reduce the deficit by an additional $1.8 trillion by 2021, automatic
spending cuts known as “sequester” are set to take effect on January 1, 2013. This
sequester will amount to $109 billion in cuts per year split between defense and non-
defense programs. The President’s Budget request proposes a replacement to those
triggered cuts with the mix of tax increases and other savings he proposed to Congress
last September.

The President’s plan would reduce the deficit by more than $4 trillion over a decade

through cuts in discretionary spending programs and by including $1.5 trillion in new
revenue. The same spending cuts proposed in September include $360 billion in cuts to
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Medicare, Medicaid and other federal health care spending and $278 billion in cuts to
non-health mandatory spending, including agricultural subsidies and federal civilian
retirement. As in the past, President Obama will urge Congress to allow the 2001 and
2003 tax cuts for families that earn more than $250,000 annually to expire on schedule at
the end of this year, which the Administration said would generate almost $1 trillion in
revenue over 10 years.

Speaker Boehner’s office has already announced this proposed budget is “unworkable”.

Consequently, the President’s budget must be viewed as a political document rather than
a blueprint likely to be enacted.

Department of Housing and Urban Development

Provides $100 million for the Sustainable Communities Initiative to create incentives for
more communities to develop comprehensive housing and transportation plans that result
in sustainable development, increase transit-accessible housing. Funding for the program
was eliminated in the FY12 THUD appropriations bill.

Department of Transportation

FY 12 Enacted Level: $71.6 billion
FY13 Request: $74 billion

The Obama Administration’s FY 13 Budget represents a scaled back approach from last
year’s ambitious Transportation Reauthorization $555.9 billion proposal. In FY'13, the
Administration is once again proposing a six-year surface transportation plan but
proposes a funding level of $475.9 billion.

Last year’s budget also proposed significant structural changes and consolidation to
USDOT programs as well as increased funding levels, without identifying a “pay for.”
This year’s proposal would be paid for through current user-financed mechanisms, $261
billion in Highway Trust Fund receipts, and through savings from ending the war in Iraq
and winding down operations in Afghanistan. Of the President’s $476 billion proposal,
$305 billion would fund road and bridge improvements — a 34 percent increase over the
previous authorization. It also proposes to simplify the highway program structure by
consolidating more than 55 programs into five programs.

Both the House and Senate are considering multiyear transportation reauthorization bills
in their respective chambers this week; with newly proposed funding offsets. The
Administration has already indicated support for the Senate bill, MAP-21.

New Budget/Policy Proposals:
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e Move the Research and Innovative Technology Administration and the Bureau of
Transportation Statistics into the Office of the Secretary to be headed by a new
Assistant Secretary for Research and Technology.

e $50 billion in transportation stimulus as part of the budget, but it is not part of the
reauthorization bill

e Increase TIFIA funding from $122 million per year to $500 million per year. Both
the House and Senate Reauthorization bills have proposed funding TIFIA at $1
billion a year.

Office of the Secretary:

e $500 million for TIGER-type discretionary surface transportation grants, the same
as proposed in FY 2012.

e Proposed Assistant Secretary for Research and Technology's budget, the proposed
general fund appropriation (tracking the current RITA budget) would shrink from
$16 million to $14 million, but the BTS set-aside from the larger highway budget
would increase from $27 million to $38 million.

Highways:

e Proposes a highway obligation limitation of $41.830 billion an increase of $2.7
billion over FY 2012

Transit:

e FTA is funded at $10.836 billion, an increase of $233 million over FY 2012.
e New Starts and Small Starts in the 2013 budget are funded at $2.235 billion, an
increase from $1.955 billion in FY 2012. The amount that would go towards

existing and pending full funding grant agreements in 2013 would be $1.862
billion.

Rail:

e Proposes $2.698 billion for the Federal Railroad Administration in 2013.

e  Merges both Amtrak subsidy accounts with the High Speed and Intercity
Passenger Rail accounts and then divides that sum into two accounts:

o Network Development and
o System Preservation and Renewal,

e Proposes $2.546 billion for the combined Amtrak and HSIPR accounts in 2013,
up over a billion dollars from the $1.418 billion in FY 2012. This funding would
be mandatory contract authority from the Transportation Trust Fund, not general
fund appropriations as under current law.

e Proposes $80 million in rail safety user fees to partially offset FRA expenses,

Safety:
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Proposes $580 million for the Federal Motor Carrier Safety Administration
increase from $555 million in FY 2012.

$330 million is provided for the Department of Transportation’s ongoing
campaign against America’s distracted driving epidemic.

$981 million is provided for the National Highway Traffic Safety Administration
an increase from the $800 million enacted in FY 2012.

The budget proposes centralizing several existing NHTSA grant programs into the
Section 402 state grants and requests a new $50 million per year incentive grant
program to combat distracted driving.

Provides $276 million for the Pipeline and Hazardous Materials Safety
Administration, an increase from $201 million in FY 2012.

Maritime:

Provides $344 million for the Maritime Administration in FY 2013, a decrease of
$5 million from 2012.

Aviation:

Provides $16.098 billion overall for the Federal Aviation Administration in FY
2013, a $196 million increase over the FY 2012 level and $326 million more than
the amount authorized in the legislation the President will sign into law this week
or next.

Includes $9.718 billion for FAA Operations

Provides $2.850 billion for Facilities and Equipment

Provides $180 million for Research, Engineering and Development

Provides $3.350 billion for Airport Improvement Program (AIP)

Provides $214 million for the Essential Air Service subsidy program within the
Office of the Secretary
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METROPOLITAN PARTNERSHIP LOCAL STREETS AND ROADS
TRANSPORTATION WORKING GROUP
M T 101 - 8" St., 2" Floor, Claremont
COMMISSION Thursday, February 9, 2012
9:30 a.m. - 11:30 a.m.
AGENDA
Estimated
Topic Time
1. Introductions (Rick Marshall, Chair) 5 min
2. Review of Working Group Minutes* 5 min

A. Local Streets and Roads Working Group — January 12, 2012 (Rick Marshall, Chair)

3. Programming Updates:
A. Report of Federal Inactive Obligations* (Marcella Aranda) 5 min
B. Federal Programs Delivery Update (STP/CMAQ, RIP-TE, HBP, Local Safety)* (Marcella Aranda) 10 min
i. Federal Earmarks Status Update*

4. Caltrans/FHWA/CalRTPA Update:

A. Caltrans Division of Local Assistance Web Update Announcements (DLAWUA)* (Memo Only)
(Caltrans Division of Local Assistance has posted program updates/announcements to their website.
Jurisdictions are encouraged to review the bulletins for program changes.)

i. COIN #12-01 - Poster Requirements on Federally-Funded Construction Projects*
(A Caltrans Oversight Information Notice (COIN) entitled "Poster Requirements on Federally Funded
Construction Projects” has been posted to the Local Assistance website at:
http://www.dot.ca.gov/hg/LocalPrograms/COIN/index.htm.)

ii. [CalRTPA] DBE Participation Solicitation*
iii. CTAP/LTAP Needs Assessment Survey*

5. Discussion Items:
A. TIP Update* (Sri Srinivasan/Adam Crenshaw) 10 min
i. 2013 TIP Update

ii. 2011 TIP Update
(The current TIP and subsequent TIP Revisions are available online at:
http:/Mmww.mtc.ca.gov/funding/tip/2011/revisions.htm)

B. FY 2011-12 STP-CMAQ Program Delivery Update* (Ross McKeown) 20 min
C. Complete Streets Policy Update* (Sean Co) 20 min
D. Statewide Needs Assessment Local Contributions* (Theresa Romell) 10 min
E. Local Streets and Roads Revenue/Needs Assessment Update** (Theresa Romell/ Sri Srinivasan) 10 min
F. One Bay Area Grant-Revised Update* (Craig Goldblatt) 30 min

(Staff will summarize comments received from the various advisory committees on the January 2012 proposal.)

6. Informational Items: (“Memo Only” unless otherwise noted)
A. Caltrans Planning Grants FY2012-13 Guidance* (Dave Vautin) 5 min
B. INVITATION: 2/16/12 Every Day Counts Exchange Event*

C. PMP Certification Status*
(Current PMP Certification status is available online at: http://www.mtcpms.org/ptap/cert.html)

7. Recommended Agenda Items for Next Meeting: (All) 5 min
Chair: Rick Marshall, County of Napa MTC Staff Liaison: Theresa Romell
Vice-Chair: Ben Tripousis, City of San Jose
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http://www.dot.ca.gov/hq/LocalPrograms/COIN/index.htm
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http://www.mtcpms.org/ptap/cert.html

PARTNERSHIP LOCAL STREETS & ROADS WORKING GROUP

Meeting Agenda —February 9, 2012 ACTAC Meeting - 03/06/12
Page 2 of 2 Ao la ltem 7A

The next LSRWG meeting:
Thursday, March 8, 2012
9:30a.m.-11:30 a.m.
MetroCenter, 2™ Floor, Claremont
101-8" Street, Oakland 94607

* = Attachment in Packet ** = Handouts Available at Meeting

Contact Marcella Aranda at maranda@mtc.ca.gov if you have questions regarding this agenda.
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