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AGENDA 
Copies of Individual Agenda Items are Available on the: 

Alameda CTC Website --  www.AlamedaCTC.org 
 
 

1 INTRODUCTIONS 
 
 
2 PUBLIC COMMENT 
Members of the public may address the Committee during “Public Comment” on any item not on the 
agenda.  Public comment on an agenda item will be heard when that item is before the Committee.  
Anyone wishing to comment should make his or her desire known to the Chair.  
 
3 CONSENT CALENDAR 
 3A Minutes of January 3, 2012 – Page 1 A 

 3B Review CTC Meeting Summary – Page 7 I 
 3C Review Updated Information on Bay Area Air Quality Management District’s 

(BAAQMD) Adopted California Environmental Quality Act (CEQA) 
Guidelines and Court Suspension of Air Quality Rules – Page 9 

I 

 3D Review Federal Fiscal Year 2011-12 Surface Transportation/Congestion 
Mitigation and Air Quality (STP/CMAQ) Program Delivery Update – Page 11 

 

 3E Review Funding Opportunity – Job Access and Reverse Commute (JARC) 
funded Mobility Management Program Call for Projects – Page 17 

I 

 3F Review Funding Opportunity – Priority Development Area (PDA) Planning 
Program Cycle Five Call for Projects – Page 21 

 

 3G Review Funding Opportunity – Transportation Investment Generating 
Economic Recovery (TIGER) 2012 Discretionary Grant– Page 27 

I 
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4 ACTION ITEMS  

 4A Approval of 2012 State Transportation Improvement (STIP) Exchange Proposal 
– Page 29 

A 

 4B Approval of STIP Expenditure Deadline Extension for Alameda CTC’s I-880 
Southbound HOV Lane Landscape Enhancements Project – Page 33 

A 

 4C Approval of Safe Route to School (SR2S) Federal Fund Exchange * A 

5 NON ACTION ITEMS  
 5A Review and Comment on MTC’s Second Draft of the One Bay Area Grant 

Program – Page 39 
D/I

 5B Review of Countywide Transportation Plan (CWTP) and Transportation 
Expenditure Plan (TEP) and Update on Development of a Sustainable 
Communities Strategy (SCS)/Regional Transportation Plan (RTP) – Page 95 

I 

 5C Review Presentation by the Bay Area Conservation and Development 
Commission (BCDC) on the Bay Plan Amendment and the Adapting to Rise 
Tides Project in Alameda County – Page 109 

D/I

 5D Review State Transportation Improvement (STIP) Program Timely Use of 
Funds Monitoring Report – Page 113 

I 

 5E Review Federal Surface Transportation/Congestion Mitigation and Air Quality 
(STP/CMAQ) Program Timely Use of Funds Monitoring Report– Page 119 

I 

 5F Review CMA Exchange Program Preliminary Quarterly Status Monitoring 
Report – Page 131 

I 

 5G Review Transportation for Clean Air (TFCA) Program Timely Use of Funds 
Monitoring Report – Page 133 

I 

 5H Review Transportation for Clean Air (TFCA) Fund Estimate and Schedule for 
FY 12/13 Call for Projects– Page 139 

I 

 5I Review 2013 TIP Update Process* I 

 5J Review Federal Inactive Projects List: December 2011 Quarterly Review – 
Page 143 

I 

6 LEGISLATIVE PROGRAM UPDATE  
 6A Review Legislative Program Update – Page 149 I 

7 STAFF AND COMMITTEE MEMBER REPORTS  
 7A Review of Local Streets and Roads Working Group (LSRWG) Update – Page 

171 
I 

8 ADJOURNMENT AND NEXT MEETING: March 6, 2012 

 
Key: A- Action Item; I – Information Item; *Material will be provided at meeting. 

(#)  All items on the agenda are subject to action and/or change by the Committee. 
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PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDULAS WITH 

ENVIRONMENTAL SENSITIVITIES MAY ATTEND 
 

Alameda County Transportation Commission 
1333 Broadway, Suites 220 & 300, Oakland, CA 94612 

(510) 208-7400 
(510) 836-2185 Fax (Suite 220) 
(510) 893-6489 Fax (Suite 300) 

www.alamedactc.org 





Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 



 

ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE 
MINUTES OF JANUARY 3, 2012 

 
 

1 INTRODUCTIONS 
 
2 PUBLIC COMMENT 
 
3 CONSENT CALENDAR 
3A Minutes of December 6, 2011 
3B Review CTC Meeting Summary 

A motion was made by Frascinella (Hayward) to approve the consent calendar; Odumade 
(Fremont) made a second. The motion passed unanimously. 

 
4 ACTION ITEMS 
4A Approval of Third Cycle Lifeline Program Structure  

Taylor requested ACTAC to make a recommendation to the Commission to (1) Approve the 
project evaluation criteria and weighting to be used for the project selection process of the 
Third Cycle Lifeline Transportation Program (Cycle 3), and (2) Approve the programming of 
Cycle 3 funding for updating Community-Based Transportation Plans (CBTPs). A motion was 
made by Rosevear (Caltrans) to make the recommendation; Cooke (San Leandro) made a 
second. The motion passed unanimously. 
 

4B Approval of Advance Programming of $45,000 of Lifeline Cycle 3 Funding for the 
Neighborhood Bike Centers Program 
Taylor requested ACTAC to make a recommendation to the Commission to approve the 
advance programming of $45,000 of federal Job Access and Reverse Commute (JARC) 
funding from the Third Cycle Lifeline Transportation Program (Cycle 3) to the Neighborhood 
Bike Centers program.  A motion was made by Odumade to make the recommendation; 
Frascinella made a second.  The motion passed unanimously. 
  

 

4C Approval of Transportation Fund of Clean Air (TFCA) Program Manager Funding for a Goods 
Movement Emission Reduction Program (Engine MY 2004 Port Truck Replacement Program)
Todd requested ACTAC to make a recommendation to the Commission to consider providing 
TFCA Program Manager funding for a Goods Movement Emission Reduction Program. Public 
comment was made by Dave Campbell of the East Bay Bicycle Coalition in opposition of the 
funding. After a lengthy discussion an initial motion was made by Odumade (Fremont) to 
oppose Alameda TFCA Program Manager Funds for contribution to the Truck Drayage 
Program; Tassano (Pleasanton) made a second. Subsequently a substitute motion was made by 
Cooke (San Leandro) to oppose the contribution to the Truck Drayage Program and if 
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contribution of Alameda TFCA Program Manager Funds is required, use funding Option 2; 
Keener (Alameda County) made second. A second substitute motion was made by Tassano 
(Pleasanton) to recommend oppose the contribution to the Truck Drayage Program and if 
contribution of Alameda TFCA Program Manager Funds is required, use funding Option 2 and 
stipulate the Air District use Regional TFCA funds first, and only fund Alameda projects with 
Alameda funds; Vinn (Livermore) made a second. The motion passed unanimously. Dao stated 
that a letter will be going out to the Port of Oakland to emphasis where funding should come 
from. 
 

4D Approval of STIP Award Deadline Time Extension Request for the Union City Intermodal 
Station Project, Phase II 

 

Todd requested ACTAC to recommend the Commission approve the request for a six-month 
time extension to the STIP award deadline for the Union City Intermodal Station, Phase II until 
June 30, 2012.A motion was made by Odumade (Fremont) to make the recommendation; Lee 
(BART) made a second. The motion passed unanimously. 
 

5 NON ACTIONS ITEMS 
5A Review of  Congestion Management Program: Quarterly Update of the Land Use Analysis 

Program Element (1st and 2nd Quarter) FY 2011/12 
Poeton requested ACTAC to review the list of projects and (1) verify all projects are included; 
(2) inform staff if projects are complete; (3) confirm that the information presented is accurate.  
She informed the committee that all responses are due by January 27, 2011.  This item was 
presented for information only. 
 

5B Review of Countywide Transportation Plan (CWTP) and Transportation Expenditure Plan and 
Update on Development of a Sustainable Community Strategy (SCS)/Regional Transportation 
Plan (RTP) 
Walukas and Lengyel provided ACTAC with information on regional and countywide 
transportation planning efforts related to the updates of the Countywide Transportation Plan 
and Sales Tax Transportation Expenditure Plan as well as the Regional Transportation Plan 
and the development of the Sustainable Community Strategy.  This item was presented for 
information only. 
 

5C Review Evaluation of Bike to Work Day and Ride into Life/Get Rolling Campaigns  
Stark requested ACTAC to review and provided input on the draft Bike to Work Day and Get 
Rolling Advertising Campaign Assessment Report. Stark requested all comments be submitted 
by January 10, 2012.  Sara LaBatt of EMC Research made a presentation regarding the 
program. This item was presented for information only. 
 

5D Review of MTC OneBayAreaGrant Program. 
Lengyel provided ACTAC with a brief program update regarding the OneBayAreaGrant 
Program This item was presented for information only. 
 

6 LEGISLATIVE PROGRAM UPDATE 
6A Approval of 2012 Alameda CTC Legislative Program 

Lengyel requested ACTAC to recommend the Commission approve the 2012 Alameda CTC 
Legislative Program.  A motion was made by Tassano to approve the recommendation; 
Odumade made a second. The motion passed unanimously. 
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Metropolitan Transportation Commission 
Programming and Allocations Committee 

February 8, 2012 Item Number 4 
California Transportation Commission Update 

Subject:  Update on the January 2012 California Transportation Commission Meeting 
 
Background: The California Transportation Commission is responsible for programming and 

allocating funds for the construction of highway, passenger rail, and transit 
improvements throughout California. The CTC consists of eleven voting members 
and two non-voting ex-officio members. The San Francisco Bay Area has three (3) 
CTC members residing in its geographic area: Bob Alvarado, Jim Ghielmetti, and 
Carl Guardino.  

 
January CTC Meeting (January 25, Sacramento, California) 
The Commission met and discussed the following issues of significance to the Bay 
Area: 
 
Proposition 1B Corridor Mobility Improvement Account (CMIA) Actions 
The CTC approved a number of actions related to the CMIA program, which has a 
construction start deadline of December 2012. In order to meet this deadline, the 
CTC has set an allocation deadline of June 2012. The actions taken this month 
include: 
 
 Allocation of two projects in Contra Costa County – the SR-4 East Widening 

Segment 3A, and the SR-4 Bypass Freeway Conversion – totaling about $76 
million in CMIA and about $10 million in Proposition 1B State Local 
Partnership Program (SLPP) funds. 

 Amendments to the project baseline agreements on seven projects, including 
projects on I-580 and I-880 in Alameda County, and on US-101 in Marin and 
Sonoma Counties.  

 De-Allocation of about $64 million in CMIA funds as a result of award savings 
on three projects in the Bay Area – two projects on US-101 and I-880 in Santa 
Clara County and one project on US-101 in San Mateo County. The CTC will 
consider re-programming these funds to other projects in March. 

 
Proposition 1B Traffic Light Synchronization Program (TLSP) Amendment 
The San Mateo City/County Association of Governments requested and received 
$7.5 million in additional TLSP funding for an unfunded phase of the Smart 
Corridor project in San Mateo County. The funding came from cost savings in the 
Program. The Smart Corridor project will deploy Intelligent Transportation System 
(ITS) strategies along the SR-82 and US-101 corridors. 
 

Issues: None 
 
Recommendation: Information. No action required. 
 
Attachments:  None 
 
 
J:\COMMITTE\PAC\2012 PAC Meetings\02_Feb'12_PAC\4_CTC_Update.doc 
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Memorandum 

 
Date: January 30, 2012 

To: Alameda County Technical Advisory Committee 

From: Diane Stark, Senior Transportation Planner 

Subject: Review Updated Information on Bay Area Air Quality Management District’s 
(BAAQMD) Adopted California Environmental Quality Act (CEQA) Guidelines 
and Court Suspension of Air Quality Rules 

Information 
The Alameda County Superior Court recently suspended the Bay Area Air Quality Management 
District's (BAAQMD) CEQA Guidelines (Guidelines), which include significance thresholds for 
greenhouse gas (GHG) emissions and toxic air contaminants, on the grounds that the Guidelines 
must first undergo review under the California Environmental Quality Act (CEQA).   
 

Summary 

The Alameda County Superior Court recently struck down the Bay Area Air Quality 
Management District's (BAAQMD) CEQA Guidelines (Guidelines).  The Guidelines include 
significance thresholds for GHG emissions and toxic air contaminants.  The Court finding was 
made on the grounds that the Guidelines themselves must first undergo review under the 
California Environmental Quality Act (CEQA). Although the Court has not yet issued a written 
order, it is expected to set aside the Guidelines unless and until BAAQMD conducts CEQA 
review.  Without clear air quality threshold guidelines, project sponsors have both the flexibility 
and the uncertainty of choosing to continue use the rescinded threshold guidelines or use their 
professional judgments.    

Background 

In June 2010, BAAQMD adopted new guidelines for addressing air quality impacts.  The 
guidelines were updated in May 2011.  The BAAQMD did not conduct CEQA review on the 
guidelines. While the Guidelines covered several air quality issues, they included two new 
thresholds that were a concern to project sponsors and resulted in a lawsuit filed by the Building 
Industry Association (BIA):  

1) stringent thresholds of significance set for greenhouse (GHG) emissions  

2) toxic air contaminants requiring that projects conduct a health-risk assessment 
showing sources of toxic air contaminants within 1,000 feet of the project, such as 
freeways  
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The California Building Industry Association (BIA) lawsuit alleged two main issues:  

1) BAAQMD violated CEQA by not reviewing the environmental impact of the 
Guidelines and 

2) for toxic air contaminants near freeways, projects are only required to assess their 
impact on the environment, not the environment’s impact on them.    

In particular, BIA argued that the thresholds would hinder development within 1,000 feet of 
major transportation corridors and push new development away from infill sites and further from 
the core of the Bay Area. BIA argued that such a result would be contrary to the goal and intent 
of other laws, such as SB 375 and AB 32, both intended to promote infill development to 
mitigate air quality impacts from automobile use.  

The Alameda Superior Court granted BIA's petition by finding that BAAQMD's adoption of the 
Guidelines is a "CEQA project," requiring environmental review.  The Court did not make a 
finding on the second issue, above, regarding toxic air contaminants.  However, the Court only 
ruled from the bench, meaning that there is no written order, i.e., the scope of the decision and 
the remedy are uncertain.   

Next Steps: 

The next steps have not yet been determined or scheduled and may include options among the 
following:   

• The Court may order that BAAQMD rescind the Guidelines and comply with CEQA 
before adopting new Guidelines,  

• The parties (BAAQMD and BIA) may settle,  
• BAAQMD may appeal, or BAAQMD may conduct CEQA and re-adopt new Guidelines. 
• Project sponsors for projects under development may use rescinded Air District threshold 

standards or use their own discretion to determine thresholds of significance for air 
quality impacts since there is no clear guidance on air quality thresholds for CEQA 
review.   
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TO: Partnership Technical Advisory Committee; 
Partnership Programming and Delivery Working Group; 
Partnership Local Streets and Roads Working Group 

DATE: February 6, 2012 

FR: Ross McKeown   

RE: Federal Fiscal Year 2011-12 STP/CMAQ Program Delivery Update 

This memo recommends actions to address significant regional delivery challenges for the Surface 
Transportation Program (STP) and Congestion Management and Air Quality Improvement (CMAQ) 
Program. 

Background 

As a reminder, to ensure that the region meets federal and state funding deadlines, the region 
adopted a project delivery policy, MTC Resolution 3606.  This resolution requires that 
STP/CMAQ funds must be obligated by April 30 in the year of federal apportionment, and in the 
year of OA availability.  Funds that do not meet the regional deadlines are returned to MTC for 
reprogramming within the region. The policy does not allow for any extensions to the obligation 
deadline since OA is only available annually, and redistributed by FHWA to other states if not 
used by the end of each federal fiscal year. However, project substitutions are allowed to redirect 
the funds to projects that can use the funds within the prescribed deadlines. 

Federal apportionments for the STP/CMAQ formula programs are available for obligation for 4 
years. Funds not obligated (authorized in an E-76) by the deadline are lost to the state. Under state 
statute, STP/CMAQ funds must be obligated within 3 years of the apportionment. Funds not 
obligated by the deadline are returned to the state and lost to the region.  Furthermore, Obligation 
Authority (OA) is assigned by FHWA to the STP/CMAQ apportionments on an annual basis. 
Regional OA not used by May 1 of each year is made available by the state to other regions on a 
first-come first-served basis, with any remaining OA not used by the end of each federal fiscal year 
taken by the state with no guarantee the funds will be returned. 

FFY 2011-12 Funding and Delivery Challenges 
The region is facing a few challenges in delivering the STP/CMAQ program for fiscal year 2011-
12, which could result in the region losing federal apportionment and jeopardizing the funding 
available for the STP/CMAQ Cycles 1 and 2 Programs: 
 

 Large Number of Delivery Failures.  The region is experiencing a larger than usual 
number of delivery failures for STP/CMAQ projects programmed in the last year of the 
Cycle 1 program. This seems to be primarily due to three issues: the more challenging 
Cycle 1 projects were programmed in the final year of the program to allow more time for 
delivery; sponsors underestimated the long lead-times required for projects to go through 
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FY 2011-12 STP-CMAQ Program Delivery Update 
PTAC: February 6, 2012 
Page 2 of 4 
 

the lengthy environmental process and new right of way requirements; and several projects 
are held up due to federal eligibility issues. In addition, a handful of projects are not 
meeting deadlines due to poor project management and oversight, as demonstrated by 
several projects lacking Caltrans field reviews prior to the deadline to submit the Request 
for Authorization (RFA) to Caltrans. The regional delivery policy requires sponsors to 
submit a complete and accurate RFA to Caltrans District 4 by February 1 of the year the 
funds are to be delivered - in order to ensure obligation (federal authorization of the E-76) 
by the April 30 deadline. For Cycle 1, approved December 2009, there is a requirement that 
all Cycle 1 funds be obligated by April 30, 2012. Field reviews should have been conducted 
well in advance of the February 1, 2012 RFA submittal deadline. 

 
 Final Year of Cycle 1.  Fiscal Year 2011-12 is the last year of the Cycle 1 STP/CMAQ 

program, with adoption of the Cycle 2 program not expected until May 2012.  Usually there 
is a much greater overlap with the Cycle programs that allow projects with delivery 
challenges to be substituted with projects advanced from the next cycle. Unfortunately, 
with a May 2012 program adoption of Cycle 2, it is not possible to substitute projects by 
the April 30 obligation deadline, and it will be extremely challenging to program projects 
and obligate the funds following the May 2012 program adoption, and prior Caltrans’ July 
RFA submittal deadline. Depending upon the number of delivery failures, there may not be 
sufficient projects to advance in such little time to cover all of the delivery failures. 

 
 MAP 21 Rescission.  Language in the Senate’s “Moving Ahead for Progress in the 21st 

Century”, or MAP-21, includes a rescission of $5.4 billion in unused federal apportionment 
nationwide.  Rescissions are not new to the federal programs.  SAFETEA had a similar 
rescission and there have been annual rescissions each year since SAFETEA. The region’s 
STP/CMAQ program has been unaffected by these past rescissions because of the 
exceptional delivery rate, where the region delivered all of the apportionments subject to 
the rescissions. Last year, Congress rescinded $2.5 billion in apportionment, with $75.6 
million in CMAQ funds rescinded from California. As a result of the region’s stellar 
delivery record, no CMAQ funds were rescinded from the MTC region. However, should 
the MAP-21 rescission be implemented and be based on the formula distribution of the 
STP/CMAQ funds coming to the region, MTC’s share would be roughly $31 million. This 
would be a significant hit to the Cycles 1 & 2 programs. 

Recommended Actions to Improve Project Delivery 
Given the consequence of under-delivering this federal fiscal year, MTC staff propose to pursue 
several different courses of action, both short and long-term to remedy the poor delivery and keep 
funds from lapsing due to missing critical state and federal deadlines.  The actions are listed below 
and organized by lead responsible agency. 
 
MTC 

 Expedite Delivery of Cycle 2 Projects: Identify and advance Cycle 2 projects for TIP 
programming and immediate delivery following approval of the Cycle 2 program in May. 
This will allow Cycle 2 projects to serve as substitutes for many of the Cycle 1 delivery 
failures. Given that the majority of the OneBayArea Grant (OBAG) funding will need to go 
through a call for projects, the substitutions will probably need to be the ongoing regional 
projects such as Clipper, 511, PTAP and Planning. Unfortunately it will not be known until 
the end of the fiscal year whether sufficient projects can be advanced from Cycle 2 to cover 
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FY 2011-12 STP-CMAQ Program Delivery Update 
PTAC: February 6, 2012 
Page 3 of 4 
 

all of the Cycle 1 unused apportionments. MTC may prioritize the advancement of Cycle 2 
funds to address early-identified and on-going eligibility and deliverability issues beyond 
the control of the sponsors for a few climate initiative and TLC program projects. 

 Approve Program Framework Earlier to Allow More Time for Project Delivery: The 
federal-aid process is particularly complex, with additional requirements continuously 
placed on project sponsors. This has lengthened the lead time needed to deliver federally-
funding projects, even for the simplest of CEs. A more realistic lead-time from the point of 
program adoption to the obligation deadline would be between 36 and 48 months. MTC 
will seek to approve future STP/CMAQ cycles with this lead-time in mind. 

 
CMA 

 Potential Loss of Funds - De-Programming: Identify potential project failures and notify 
the project sponsors they may lose their funding if not delivered by the deadline. If projects 
are not delivered, and the funds rescinded, the project funding will need to be removed 
from the federal Transportation Improvement Program (TIP) due to federal fiscal constraint 
requirements. Any Cycle 1 STP/CMAQ funds not delivered by the April 30, 2012 
obligation deadline may be subject to de-programming as part of the 2013 TIP Update if 
substitute projects cannot be delivered to secure the funds. Many of these projects may be 
able to recompete in Cycle 2. As noted above, a few climate initiative and TLC program 
projects with early-identified and on-going eligibility and deliverability issues beyond the 
control of the sponsors may be prioritized for receipt of funds advanced from Cycle 2. 

 Regular Reporting on Project Status: MTC staff distributes monthly STP/CMAQ 
obligation status reports and tracks obligations in the on-line Fund Management System 
(FMS). Sponsors are aware of their obligation status and are reminded of the delivery 
deadlines on a regular basis. Apparently this is insufficient for some agencies to meet the 
delivery requirements. Therefore it is suggested that in addition to the monthly MTC 
obligation status reports, the CMAs prepare and present quarterly delivery status reports 
displaying key milestones for discussion at the partnership working groups and the CMA 
TACs. The purpose of such reports is to track key milestones leading to obligation of all 
FHWA-administered funds by local project sponsors in each county. 

 
Sponsors 

 Assign Single Point of Contact for all Project Sponsors. To facilitate the monitoring of 
project delivery and improve communications between the CMAs, MTC, Caltrans and local 
project sponsors, each agency should assign a single point of contact to handle inquires and 
communications for all projects funded with FHWA-administered funds. This contact 
would respond to inquires from the CMAs, MTC and Caltrans, and receive and transmit 
communications regarding project delivery and updates with the federal-aid process within 
their agency. Assignment of a single point of contact would be required for receipt of future 
funding from MTC. 

 
Joint 

 Consultations with Project Sponsors that Continue to be Delivery Challenged. For 
project sponsors that continue to miss delivery deadlines, conduct a consultation meeting 
with the county CMA, MTC and Caltrans prior to approving future Cycle programming or 
including new funding in the federal TIP. The purpose of the consultation would be to 
ensure the local public agency has the resources and technical capacity to deliver federal 
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FY 2011-12 STP-CMAQ Program Delivery Update 
PTAC: February 6, 2012 
Page 4 of 4 
 

projects, is fully aware of the required delivery deadlines, and has developed a delivery 
timeline that takes into consideration the requirements and lead-time of the federal-aid 
process. 

Next Steps 
MTC staff will work with the CMAs, Caltrans and project sponsors in the months ahead to identify 
the project failures, select potential substitute projects, and implement actions and efficiencies to 
ensure projects are delivered within required deadlines for all FHWA-administered funds within 
the region. The table below shows the STP/CMAQ obligation status as of December 31, 2011. 
Attached is the latest STP/CMAQ obligation status showing the projects that must receive an 
obligation by April 30 of this year, or be subject to de-programming. 
 
STP/CMAQ Obligation Status for FFY 2011-12 
As of December 31, 2011 

Fund Source 

FY 2011-12 
STP/CMAQ 
Obligation 

Plan 

Obligations 
through 

12-31-2011 % Obligated
Balance 

Remaining 
% 

Remaining 
STP $84,459,820  $133,000 0% $84,326,820  100%
CMAQ $78,560,745  $662,000 1% $77,898,745  99%
Total $163,020,565  $795,000   $162,225,565    

 
J:\COMMITTE\Partnership\Partnership PDWG\_2012 PDWG\12 PDWG Memos\01_Feb 06 PDWG\05c_0_FY12 STP-CMAQ Delivery Status Memo.doc 
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Page 1 of 5 

 
PDA Planning Program 

CYCLE FIVE 
PROGRAM GUIDELINES 

 
 

Program Description 
The PDA Planning Program is an initiative to finance planning in Priority Development Areas (PDA) that will 
result in intensified land uses around public transit hubs and bus and rail corridors in the nine-county San 
Francisco Bay Area.  The key goals of this program are to: 
 
(1) Increase both the housing supply, including affordable housing for low-income residents, and jobs within the 
planning area 
(2) By increasing land use intensities in the planning area, boost transit ridership and thereby reduce vehicle 
miles traveled (VMT) by PDA residents, employees and visitors  
(3) Increase walking, bicycling, carpooling and carsharing by effectively managing parking and driving while 
promoting multimodal connections for residents, employees and visitors within the PDA  
(4) Locate key services and retail within the planning area. 
 
Grantees must address all PDA planning elements listed below under Planning Elements on page 3.  If a 
precise or specific plan encompassing the PDA has been completed or amended within the last 10 years, select 
planning elements may be excluded from the planning process.  An explanation of how these elements have 
been addressed must be included in the application.  
 
Grantees successful in securing funding under Cycle Five of the PDA Planning Program will enter into funding 
agreements within six months of grant award by MTC (grant award expected June 27, 2012, funding 
agreements to be signed by December 31, 2012).  The overall program is jointly managed by both MTC & 
ABAG. 
 
Eligible Applicants 
Local governments (cities and counties) are eligible for PDA planning funds.  At a minimum, planning areas must 
be at least 100 acres, but could encompass up to 500 acres (e.g. half-mile radius around a transit station) or 
more.  Local governments must partner with the transit providers serving the PDA, as well as the relevant county 
congestion management agency in order to receive funding. Partnerships with local non-profit groups and 
community-based organizations are also strongly encouraged.  
 
Eligible planning areas include: 
 

• Areas approved as planned or potential Priority Development Areas (PDAs) to the FOCUS program 
 

•  MTC Resolution 3434 station areas. 
 
 
Note that some of the planning elements listed below (i.e. multimodal access and connectivity, parking demand 
analysis) should address the relationship between the identified planning area and key surrounding land uses 
outside of the planning boundaries. 
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Funding Details 
Amount available:  $4,000,000  
Type of Funds:  Federal Surface Transportation Program* 
Grant minimum:  $100,000 
Grant maximum:  $750,000 – See chart below for specific 
 award guidelines by place-type 
Required local match:  20% - a local match of 20% of the 
 total project budget is required and 
 must be provided as a match. Only local 
 funds can be used as a match – federal 
 funds cannot be used.   
Pre-Application workshop: February 29, 2012, 2:00pm 
Application deadline:  April 12th, 2012 @ 4pm 
Planning timeframe: Plans must be completed within 30 
 months from the effective date of the 
 funding agreement between the 
 applicant and MTC. 
 
Jurisdictions must be prepared to comply with all federal 
contracting requirements associated with planning grant funds. 
Applicants can learn more about these requirements at the pre-
application workshop scheduled on February 29, 2012. 
 
Grant funding works on a reimbursement basis for agreed-upon deliverables associated with the scope of work 
for the project.  The grant and match are to cover direct project costs, including staff and project oversight.   
 
No more than 1/3 of the available funding in this cycle will be awarded to one jurisdiction.  Jurisdictions with 
previously-awarded uncompleted Station Area Planning & Land Use grants must indicate available staff capacity 
to manage any new planning grants.  Another call for applications is anticipated in January 2013. 
 
Eligible Planning Activities 
The PDA Planning Program provides financial support for planning processes that seek to increase (1) the 
housing supply, including affordable housing, (2) jobs and (3) transit ridership within PDAs by intensifying land 
uses around current or future transit stations or corridors within the planning area.  Planning processes that have 
the greatest potential for resulting in real land use policy changes and new development will be the most 
competitive.   
 
Specific plans—or an equivalent—are preferred due to the ability to conduct programmatic Environmental Impact 
Reports (EIRs) on the plan in order to facilitate the development process.  EIRs are strongly recommended as 
part of the proposed planning process, although not required.  However, there must be a strong implementation 
component for any planning process funded through this program, including agreement by the local jurisdiction 
to formally adopt the completed plan.  Refer to the chart below for specific award guidelines by place-type.  A 
description of development guidelines associated with each FOCUS Program place-type is found in Appendix 2. 
 
Award Guidelines by Place-type 
Place-type Regional Center, City Center, 

Suburban Center, Urban 
Neighborhood 

Transit Neighborhood, Transit Town 
Center, Mixed-Use Corridor, 
Employment Center 

Rural Town Center, Rural Corridor 

Award ▪ Up to $750,000 if both 
Specific Plan & EIR 

▪ Up to $400,000 if EIR only 

▪ Up to $500,000 if both Specific 
Plan & EIR 

▪ Up to $250,000 if EIR only 

Up to $250,000 

Outcome Specific Plan and/or EIR Specific Plan and/or EIR Specific Plan and/or EIR 

                                                
* For more information about Surface Transportation Program funds see http://www.mtc.ca.gov/funding/STPCMAQ/ 

Additional Match Information 
▪ How to calculate match 
The match is based on total project cost, not the 
amount of the grant.  For example - a jurisdiction 
with a $550,000 planning project could apply for 
$440,000 in grant funding (80% of $550,000) with a 
$110,000 match (20% of $550,000). 
 
▪ Can the match include staff costs? 
The grant and match can cover direct project costs, 
including staff and project management.  Up to 10% 
of the total project cost could be spent on project 
management by the jurisdiction. Using the example 
above, with a $550,000 planning project, up to 
$55,000 could be spent on project management (but 
not required). If a jurisdiction is paying planning staff 
to manage the project, then this $55,000 could be 
used as half of the required $110,000 match. 
 
▪ The match covers the span of the project 

timeframe, which is up to 30 months (2.5 years). 
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Planning Elements 
Plans funded under this program should address the Station Area Planning Principles outlined in the Station 
Area Planning Manual (http://www.mtc.ca.gov/planning/smart_growth/Station_Area_Planning_Manual_Nov07.pdf). At a 
minimum, plans should include the planning elements listed below.     
 
As noted on page one, if a precise or specific plan encompassing the planning area has been completed or 
amended within the last 10 years, select planning elements from the list below may be excluded from the 
planning process.  In that case, the applicant should outline the requested needs and explain how all 
remaining planning elements outlined below have been satisfied. 
 
A detailed description of each planning element is included in Appendix 1 to the application.  Additional 
information is also found in the Station Area Planning Manual referenced above. 
 
(1)  An overview profile of the planning area including demographic and socio-economic characteristics, 
 transit/travel patterns and use, physical aspects of the PDA, as well as any known issues to be 
 addressed in the planning process  
(2)  A significant public outreach and community involvement process targeting traditionally under-served 
 populations 
(3) The development of several detailed land use alternatives  
(4)  A market demand analysis for housing at all levels of affordability, jobs and retail in the planning area 
(5)  A housing strategy that promotes housing affordable to low-income residents and attempts to minimize 
 displacement of existing residents 
(6)  A multi-modal access and connectivity component 
(7)  Pedestrian-friendly design standards for streets, buildings and open space 
(8)  An accessibility analysis for people with disabilities that ensures fully accessible transit stations, 
 paths of travel between stations and surrounding areas, and visitable and habitable housing units 
(9)  A parking analysis to create a parking policy and management element that aims at reducing parking 
 demand and supply through pricing, zoning, and support for alternative modes 
(10) An infrastructure development analysis and budget 
(11) An implementation plan, along with a financing strategy, to ensure that the plan will be adopted and all 
 necessary supporting policies, zoning, and programs will be updated.  
 
 
EVALUATION CRITERIA & APPLICATION PROCESS 
 
PART ONE: Screening Criteria 
  
(a) Planning area is a planned or potential PDA under the FOCUS program or contains a Resolution 3434 

transit station and is a minimum of 100 acres. 
(b) Applicant is partnering with relevant local transit providers serving planning area 
(c) Applicant has committed minimum local match amount (20% of total project cost) 
(d) Resolution from City Council supporting EITHER   

a. the proposed planning process for Resolution 3434 station areas OR  
b. the area as a Priority Development Area under the FOCUS program  

(e) Application is complete and responsive. 
 
PART TWO: Evaluation Criteria (100 POINTS TOTAL) 
 
1. Location within a Community of Concern (7 points) 

Project area includes a Community of Concern as defined by MTC’s Lifeline Transportation Program - see 
http://geocommons.com/maps/110983 
 

 

ACTAC Meeting - 02/07/12 
                    Agenda Item 3F

Page 23



 

Page 4 of 5 

2. Project Impact (25 points) 
(a) Potential to increase the following within the planning area:  

▪ Housing supply, particularly affordable housing for low-income residents  
▪ Employment, key services and retail  
▪ Transit ridership and multi-modal transportation options 

(b) If applicable, potential for the transit station and/or transit serving the station or planning area to be 
operational within 10 years 

(c) Selection of appropriate place-type and ability to meet associated development guidelines as found in 
Appendix 2. 

 
3.  Existing Policies (15 points) 
 
(a)  Jurisdiction has demonstrated a commitment to provide an increase in housing and transportation choices 

demonstrated through existing policies, such as innovative parking policies, TOD zoning, transportation 
demand management strategies, existing citywide affordable housing policies and approved projects, 
supportive general plan policies, sustainability policies, including green building policies and alternative 
energy policies, etc.  

 
4. Planning Process (23 points) 
 
(a) Potential for plan to address the planning elements described in Part 6 of the application based on Station 

Area Planning Principles in the Station Area Planning Manual.  Narrative includes strong strategic approach 
to addressing all of the planning elements and highlights any local issues or conditions related to the 
elements, indicating how they may factor into the planning process.  If any planning element(s) will not be 
included in plan because the jurisdiction has completed or updated a precise or specific plan in the last 10 
years, applicant has demonstrated that policies, programs or analyses already exist that satisfy the intent of 
each element.   

 
5. Local Commitment (15 points) 
 
(a) Planning process is ready to begin – the jurisdiction will be able to enter into a funding agreement with 

MTC by December 2012 following grant award in June 2012.  City is prepared to see the plan through to 
implementation, including any associated updates to the jurisdiction’s general plan and zoning code. 

(b) Demonstration of community, major property owner(s), City Council, relevant transit operator(s) and 
congestion management agency support for planning process (public involvement to date, letters of support, 
etc.). 

 
6. Implementation (15 points) 
 
(a) Plan, related zoning changes and general plan amendments and EIR (if applicable) are intended for 

adoption by City Council or Board of Supervisors  
(b) Jurisdiction has plans to ensure that development proposals conform to both the plan and community 

expectations. 
 
PART THREE:  APPLICATION PROCESS 
 
Step 1: Call for Applications issued in January 2012.     
 
Step 2: Potential applicants attend a pre-application workshop on February 29, 2012 (2:00pm) at the MTC/ABAG 
offices (101 8th Street, Oakland, 94607) 
 
Step 3: Applicants submit applications by deadline of April 12, 2012, 4:00PM 
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Step 4: Applications are evaluated using the criteria outlined above by a team consisting of regional agency and 
partner agency staff.  Staff reserves the right to screen applications prior to review by the evaluation panel if 
applications are incomplete or non-responsive to key elements of the program. 
 
Step 5: Based on the final recommendations of the evaluation team, and funding availability of the overall 
program, MTC's Executive Director will make a final funding recommendation to the Commission in June 2012. 
 
Step 6: Following the Commission's approval, grant recipients will enter into a funding agreement with MTC 
within 6 months of the grant award and initiate the planning process.  
 
Step 7: PDA Plans must be completed within 30 months from execution of the funding agreement.  
Planning funds not invoiced within 30 months will revert to the planning program. 
 
Timeline Summary 

Call for Applications Issued January 2012 
Pre-Application Workshop February 29, 2012, 2pm 
Submittal Due Date April 12, 2012, 4pm 
Review Process April 16, 2012 – June 1, 2012 
Draft Project List June 6, 2012 
Final Program of Projects June 13, 2012 (MTC’s Programming & 

Allocations Committee 
Commission Approval June 27, 2012 
Funding agreements signed with MTC December 31, 2012 
All work completed June 30, 2015* 

* within 30 months of date of signed funding agreement 
 
 
Applications for funding under the PDA Planning Program must be submitted in electronic format only.  E-mail 
application materials to Therese Trivedi, PDA Planning Program Manager, at ttrivedi@mtc.ca.gov. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
T:\Planning Grant Programs\Planning Grants 2012 - Cycle 5\ApplicationMaterials\Final\PDA Planning_Guidelines_Cycle5_2012.doc 
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From: Brandon Key [mailto:brandon.key@simoncompany.com]  
Sent: Tuesday, January 31, 2012 8:46 AM 
To: Art Dao; Tess Lengyel 
Cc: 'Len Simon'; 'Brandon Key' 
Subject: New TIGER Round - "TIGER 2012" 
 
Good Morning, 
 
 The U.S. Department of Transportation (DOT) has announced, today, the availability of 
funding for transportation projects under a fourth round of the TIGER (Transportation 
Investment Generating Economic Recovery) Discretionary Grant Program, also known as 
TIGER 2012. TIGER 2012 will make $500 million available for surface transportation 
projects having a significant impact on the nation, a metropolitan area, or region. 
 
 Demand for the previous three rounds has been overwhelming, during which the DOT 
received more than 3,348 applications requesting more than $95 billion for transportation 
projects. The TIGER program, to date, has provided $2.6 billion to 172 projects in fifty 
states, DC, and Puerto Rico. Like the first three rounds, TIGER 2012 funds will be used 
for capital investments in surface transportation infrastructure and are to be awarded on a 
highly competitive basis. High-speed rail and intercity passenger rail projects remain 
eligible for funding, with the possibility of up to $100 million being used toward these 
projects and $120 million will be available for rural transportation projects, leaving $280 
million remaining for other projects. DOT will fast-track this fourth round of funding, as 
the dates indicate below. 
 
Key Dates: 
 
1) Pre-applications are due February 20 
 
2) Final applications are due March 19 
 
3) Funds must be obligated by September 30, 2013 
 
Important requirements from the Notice of Funding Availability for TIGER 2012: 
 
1) Eligible applicants may submit, as a lead applicant, no more than three applications for 
consideration 
 
2) Any applicant that is applying for a TIGER TIFIA Payment must also submit a TIFIA 
letter of interest along with their application 
 
3) Since funds must be obligated by September 30, 2013, the limited amount of time for 
which the funds will be made available means that DOT will focus on the extent to which 
a project is ready to proceed with obligation of grant funds when evaluating applications, 
and give priority to those projects that are ready to proceed sooner than other competitive 
projects 
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Relevant Links: 
 
1) Notice of Funding Availability: http://www.ofr.gov/OFRUpload/OFRData/2012-
01996_PI.pdf 
 
2) DOT Press Release: http://www.dot.gov/affairs/2012/dot1312.html 
 
3) Main DOT TIGER Website: http://www.dot.gov/tiger/ 
 
 We will continue to update you on any new developments concerning TIGER 2012. 
Please contact us with any questions. 
 
Regards, 
Brandon 
 
---------------------- 
Brandon H. Key 
Intergovernmental Affairs Associate 
Simon and Company, Inc. 
1660 L Street NW, Suite 501 
Washington, DC 20036 
Tel: 202-659-2229 
Fax: 202-659-5234 
E-mail: brandon.key@simoncompany.com 
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Memorandum 
 
 
DATE: January 30, 2012 
 
TO:  Alameda County Technical Advisory Committee 
 
FROM: Matt Todd, Manager of Programming 
 
SUBJECT: Approval of 2012 State Transportation Improvement Program Exchange 

Proposal 
 
Recommendation 
It is recommended the Commission approve the 2012 State Transportation Improvement Program 
exchange proposal. 
 
Summary  
Staff has been working with partner agencies Metropolitan Transportation Commission (MTC) and 
California Transportation Commission (CTC) on an exchange proposal of STIP and Measure B 
funds. The exchange would consolidate STIP funding from 12 smaller projects into one large STIP 
funded project. The 12 smaller projects would then be advanced using the now available Measure B 
funds. This proposal would reduce implementation and monitoring requirements from the STIP 
process to one larger project, and focus the local measure funds for delivery of smaller locally 
sponsored projects.  
 
Background 
Staff has been working with partner agencies MTC and CTC on an exchange proposal of STIP and 
Measure B funds. Alameda CTC (in partnership with Caltrans) is preparing the PS&E for the Route 
84 Expressway Widening (Segment 2 or southern segment). This Route 84 Project funding package 
includes approximately $40 million in local Measure B funds. The project is scheduled to begin 
construction in FY 2013/14. The exchange proposal includes programming the STIP funds assigned 
to 12 smaller projects (in the 2012 STIP) to the Route 84 project, and in return assigning the like 
amount of local Measure B funds from the Route 84 project to the 12 smaller projects. The total 
amount of the proposed exchange is approximately $37 million. The exchange will allow for the 
implementation and monitoring of substantially fewer projects in the STIP and the use of local 
measure funds to deliver smaller locally sponsored projects. The exchange proposal concept is 
further detailed in the attached material.  
 
We have gained staff level concurrence on the exchange concept with MTC and CTC staff. We are 
still having discussions regarding additional programming details including the program year of the 
STIP funds and how that matches with the delivery schedule of the Route 84 project. The STIP is 
scheduled to be approved by the CTC in March 2012.  
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The Alameda CTC and MTC would need to approve any revisions to the Alameda 2012 STIP by the 
end of February in order to be considered in the final 2012 STIP approved by the CTC in March 
2012.  
 
Based on the schedule for the approval of the STIP, the Alameda CTC and MTC will both be 
considering the amendment request concurrently in February. 
 
 
Attachments 
Attachment A – 2012 STIP Submitted to CTC 
Attachment B – 2012 STIP Exchange Proposal 
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Memorandum 
 
DATE: February 1, 2012 
 
TO:  Alameda County Technical Advisory Committee (ACTAC) 
 
FROM: Matt Todd, Manager of Programming 
 
SUBJECT: Approval of STIP Expenditure Deadline Extension for Alameda CTC’s I-880 

Southbound HOV Lane Landscape Enhancements Project 
 
Recommendation 
It is recommended the Commission approve the request for a 20-month time extension to the STIP 
expenditure deadline for the I-880 Southbound HOV Lane Landscape Enhancements project. The 
Alameda CTC is requesting a 20-month extension from June 30, 2012 to February 28, 2014.  
 
Summary  
The Alameda CTC requests a 20-month time extension to the STIP expenditure deadline from June 
30, 2012 to February 28, 2014 for $400,000 of STIP TE, allocated on June 30, 2010, for the Plans, 
Specs & Estimate (PSE) phase of the project. The total cost of the landscaping project is estimated 
at $1 million. A draft extension request is attached.  
 
Background 
The STIP timely use of funds provisions enacted by SB 45 are intended to encourage local and 
regional agencies to accurately program, monitor and deliver STIP projects in a timely manner. Per 
the STIP Guidelines, the CTC may grant a one-time extension to each of the allocation, expenditure, 
award (which includes FTA transfer), and completion deadlines only if it finds that an unforeseen 
and extraordinary circumstance beyond the control of the responsible agency has occurred that 
justifies the extension. The extension will not exceed the period of delay directly attributed to the 
extraordinary circumstance and will in no event be for more than 20 months. 
 
The project will construct landscaping and irrigation in the City of San Leandro on Interstate 880 
from south of the Marina Boulevard interchange to north of the Davis Street interchange. An 
extension is requested due to the delay in the landscaping design schedule. Originally, the proposed 
landscaping work was scheduled to be completed in conjunction with the I-880 SB HOV Lane 
project from Marina Boulevard to Davis Street under one contract. At the time of the CTC allocation 
in June 2011, it was expected that the design of the project would be completed within the 2-year 
timeframe stipulated in the STIP Guidelines. The construction of I-880 HOV Lane project is 
scheduled to start fall 2012 and complete early spring 2016. The landscaping work cannot start until 
roadway and structure work under I-880 HOV Lane project is complete within the proposed 
landscaping work area.   
 
In addition, policy for Caltrans administered construction contracts requires that a landscaping 
project in excess of $200,000 must be completed as a stand-alone project.  Considering the above 
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factors, a decision was made after the CTC allocation to design and construct the landscaping 
project as a stand-alone project and delay the beginning of PS&E until after the completion of PSE 
for the I-880 HOV Lane. Project Approval & Environmental Document clearance has already been 
achieved for the landscaping under the I-880 HOV Lane project. 
 
The time extension request for the $400,000 STIP-TE funding is proposed for consideration at the 
March 29, 2012 CTC meeting. MTC requires Alameda CTC concurrence for all STIP extension 
requests. 
 
Attachments 
Attachment A – Draft STIP Time Extension Request  
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Page 23-28 
December 3, 2009                                  LPP 09-04 

                                      REQUEST FOR TIME EXTENSION 
LOCAL STIP PROJECTS 

 
Local Agency Letterhead 

 
 
 
 

To: Ms. Sylvia Fung, Chief Date : January 30, 2012  
 District 4 Local Assistance Engineer 

 Caltrans, Office of Local Assistance PPNO:_2100K________ 
 111 Grand Avenue PROJECT #:    
 Oakland, CA 94612 EA: 1G6300__________ 
    I-880 Landscape Enhancements  

On Interstate 880 from south of the 
Marina Boulevard Interchange to north 
of the Davis Street Interchange. 

Assembly District: ____  
  Senate District:      ____  
 
Dear Ms Fung: 
 
We request that the California Transportation Commission (CTC) approve a request for a time extension for this 
project. 
 
A. Project description:  
 

In the City of San Leandro, on Interstate 880 from south of the Marina Boulevard interchange to north of the 
Davis Street interchange. Construct landscaping/irrigation. 
 
Programmed STIP_TE Funding Level by phase (X $1,000): 
 
Phase FY 2011/12 Total 

PS&E $400 $400 

Total $400 $400 

 
 
B. Project element for which extension requested: (check appropriate box) 
 

 
 

Allocation* X Expenditure  Award 
 Completion 

(contract acceptance) 
 
 
C. Phase (component) of project: (check appropriate box or boxes) 
 

 Environmental 
Studies & 
Permits 

X Plans, Specs. & 
Estimate 

 Right of  
Way 

 
Construction* 
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D. Allocation and deadline summary 
 

Allocation Date 
By Phase 

(if applicable) 

Allocated 
Amount 
By Phase 

(if applicable) 

Original 
Deadline 

Number of Months of 
Extension Requested 

Extended 
Deadline 

6/30/2010 $400,000 6/30/2012 20 2/28/2014 

 
E. Reason for project delay 
 
Originally, the proposed landscaping work was scheduled to be completed in conjunction with the I-880 SB HOV 
Lane project from Marina Boulevard to Davis Street under one contract. At the time of the CTC allocation in June 
2011, it was expected that the design of the project would be completed within the 2-year timeframe stipulated in 
the STIP Guidelines. 
 
The I-880 HOV Lane construction is primarily funded from Corridor Mobility Improvement Account funds. The 
construction of I-880 HOV Lane project is scheduled to start fall 2012 and complete early spring 2016. The 
landscaping work cannot start until roadway and structure work under I-880 HOV Lane project is complete within 
the proposed landscaping work area. The landscaping requires three years of plant establishment following 
completion of construction. In addition, policy for Caltrans administered construction contracts requires that a 
landscaping project in excess of $200,000 must be completed as a stand-alone project.  Considering the above 
factors, a decision was made after the CTC allocation to design and construct the landscaping project as a stand-
alone project and delay the beginning of PS&E until after the completion of PSE for the I-880 HOV Lane project. 
Project Approval & Environmental Document clearance has already been achieved under the I-880 HOV Lane 
project.  
 
 
F. Status of project milestones/revised project milestones 

 
1) Completion of Environmental Document: 

CEQA – Negative Declaration, January 21, 2010. 

NEPA – Finding Of No Significant Impact, February 9, 2010. 
 

2) Right of Way Certification: 

Original planned Right of Way Certification date – September 2011. Revised Right of Way Certification 
on March 19, 2012. Right of Certification will be achieved under the I-880 HOV Lane project. 

 
3) Construction: 

Original planned Advertisement date – October 2011. Revised Advertisement date – December 2014. 
 

G. Timely Use of Funds 
 

We request that the CTC approve this request at the March 28-29, 2012 meeting.  
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H. Local Agency Certification: 
 
This Request for Time Extension has been prepared in accordance with the Procedures for Administering Local 
Grant Projects in the State Transportation Improvement Program (STIP). I certify that the information provided 
in the document is accurate and correct. I understand that if the required information has not been provided this 
form will be returned and the request may be delayed. Please advise us as soon as the time extension has been 
approved. You may direct any questions to 
 ________________________________ at ____________________ 
 (name)  (phone number) 
 
Signature_____________________________Title:_________________________________Date:_____________ 
 
Agency/Commission:  ____________________________________________________________  
 
I. Regional Transportation Planning Agency/County Transportation Commission Concurrence: 
 
Concurred 
 
Signature_____________________________Title:_____________________________________Date:_________ 
 
 
Agency/CTC  ____________________________________________________________  
 
     
 
J. Caltrans District Local Assistance Engineer Acceptance: 
 
I have reviewed the information submitted on the Request for Time Extension and agree it is complete and has 
been prepared in accordance with the Procedures for Administering Local Grant Projects in the State 
Transportation Improvement Program. 
 
Signature_____________________________Title:_____________________________________Date:_________ 
  
 
 
Attachments: 
 
 
 
 
 
 
 
 
 
 
Distribution:    (1) Original -DLAE (2) Copy- Division of Local Assistance, STIP Coordinator  

(3) Copy - RTPA/County Transpor
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Memorandum 
 

DATE: January 19, 2012  
 
TO: Alameda County Technical Advisory Committee 

 
FROM: Tess Lengyel, Deputy Director Policy, Public Affairs and Legislation 
  
SUBJECT: Review and Comment on MTC’s Second Draft of the One Bay Area Grant 

Program 
 
Recommendation 
This is an informational update and staff seeks feedback from ACTAC members on this item. 
 
Summary 
In July 2011, MTC formally released draft proposed policies for allocation of the Cycle 2 
Federal Surface Transportation Program and Congestion Mitigation Air Quality (STP/CMAQ) 
funds for the next three fiscal years (2012/2013, 2013/2014, 2014/2015), known as the 
“OneBayArea” Grant Program or OBAG. MTC’s proposed grant program includes funding 
objectives, funding distributions, policy outcomes and implementation issues. A preliminary 
draft of MTC grant program was presented to the Alameda CTC in July 2011 and the 
Commission acted on specific comments in September 2011.  A letter of Alameda CTC 
comments along with a summary of survey findings on readiness to meet the OBAG draft 
objectives was submitted to MTC in December 2011 (Attachment A).  
 
In January 2012, MTC released a second draft of the OBAG program (Attachment B) in 
response to comments received. The second draft is under review by the public and MTC’s 
commissioners. Since this second draft of the program came out in January after the Alameda 
CTC mail out dates, a full discussion of OBAG was not able to take place at ACTAC and at PPC 
and is therefore being brought forth for commentary in February.  Staff will present an overview 
of the second draft OBAG program in and seek comments for submission to MTC at the end of 
February 2012.   Two areas that staff is focusing on include the Complete Streets requirement 
under the second draft OBAG and the flexibility of the use of these funds for planning purposes.  
Staff will be recommending that OBAG use the same language as in the Alameda CTC Master 
Program Funding Agreements which requires adoption of a Complete Streets policy by June 30, 
2013, rather than a General Plan Update by the OBAG proposed timeframe of July 2013. 
Further, staff will be recommending the greatest amount of flexibility for the use of these funds 
for planning purposes, recognizing that additional planning efforts are necessary for many of the 
PDAs in Alameda County to move them into the project development phases.  Staff seeks 
additional feedback from ACTAC on these and other items regarding the second draft OBAG 
grant.  
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Discussion 
The OBAG proposal is linked to the development of the Sustainable Communities Strategy 
(SCS) in the Bay Area.  Influenced by the requirements of SB 375, an unfunded mandate, to 
reduce greenhouse gas emissions and to house the region’s population by all income sectors, the 
OBAG proposal aims to provide flexible funding to support implementation of the SCS, which 
will primarily be implemented through focused growth in Priority Development Areas (PDAs) 
and Growth Opportunity Areas (GOAs), protection of Priority Conservation Areas (PCAs) and 
linking transportation investments with these land uses.  Significant regional work has been 
underway in developing the region’s first SCS, which is scheduled to be adopted in April 2013 
along with the Regional Transportation Plan (RTP) for a planning and funding horizon through 
2040.   
 
Concurrent with SCS planning activities, MTC has drafted the OBAG Program with the aim of 
financially supporting and rewarding jurisdictions that help in fulfilling the state’s mandates, as 
well as many of the additional targets adopted in the region for the Bay Area SCS.  MTC plans to 
adopt a final OBAG Program in May 2012. 
 
Fiscal Impact 
None at this time.   
 
Attachments: 
Attachment A:   Alameda CTC’s 2011 Letter to MTC and countywide survey results on the 
   first draft OBAG program  
Attachment B:  Second Draft One Bay Area Grant Program 
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Attachment A: Comment Letters Received in Response to the 
OneBayArea Grant Proposal Released on July 8, 2011

Letter # Date Organization From

1 03/31/11
STA (Solano Transportation Authority) - re SB 375 Open 
Space & Ag Land

Harry Price, Chair, STA; Mayor, City of Fairfield

2 06/21/11
City/County Association of Governments of San Mateo 
County (C/CAG) - Letter 1

Richard Napier, Executive Director

3 07/05/11 TAM (Transportation Authority of Marin) Dianne Steinhauser, Executive Director

4 08/05/11
Marshall_NCTPA TAC (Napa County Transportation & 
Planning Agency)

Rick Marshall, Chair, NCTPA TAC

5 08/12/11
City/Council Association of Governments of San Mateo 
County (C/CAG) - Letter 2

Richard Napier, Executive Director

6 08/25/11 Cortese_Santa Clara County Board of Supervisors Dave Cortese, President, Board of Supervisors

7 08/31/11 Town of Los Gatos Greg Larson, Town Manager

8 08/31/11 City of Half Moon Bay Naomi Patridge, Mayor

9 08/31/11 City of Millbrae David F. Quigg, Mayor

10 09/01/11 City of Burlingame Terry Nagel, Mayor

11 09/01/11 Contra Costa County
Catherine O. Kutsuris, Director, Conservation and Development 
Department and Julie Burren, Director, Public Works 
Department

12 09/02/11 City of Mountain View
Michael A. Fuller, Public Works Director and Randal Tsuda, 
Community Development Director

13 09/09/11 City of Brisbane Randy L. Breault, PE, Director of Public Works/City Engineer

14 09/09/11 City of Milpitas Jose Esteves, Mayor

15 09/14/11 City of Fremont / LSRWG
Norm Hughes, Chair, Local Streets & Roads Working Group; 
Assistant Public Works Director/City Engineer

16 09/15/11
SCTA (Sonoma County Transportation Authority/Regional 
Climate Protection Authority)

Jake Mackenzie, Chair, SCTA/RCPA

17 09/15/11 City of Rohnert Park
Darren Jenkins, PE, Director of Development Services/City 
Engineer

18 09/22/11 City of Sunnyvale Melinda Hamilton, Mayor

19 09/29/11 Contra Costa Transportation Authority (CCTA) David E. Durant, Chair, Board of Commissioners
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Letter # Date Organization From

20 10/12/11 City of Lafayette Carl Anduri, Mayor

21 10/26/11 City of Morgan Hill Steve Tate, Mayor

22 10/26/11 County of Sonoma Efren Carrillo, Chairman, Sonoma County Board of Supervisors

23 10/28/11

Bay Area Business Coalition 
[Bay Area Council, Bay Planning Coalition, BIA Bay Area, 
Contra Costa Council, East Bay EDA, Jobs & Housing 
Coalition, North Bay Leadership Couyncil, Silicon Valley 
Leadership Group, SAMCEDA, Solano EDC}

In order of organizations named in adjoining column:
Jim Wunderman, President & CEO; John Coleman, Executive 
Director; Paul Campos, Senior VP, Govt. Affairs; Linda Best, 
President & CEO; Karen Engel, Executive Director; Gregory 
McConnell, President & CEO; Cynthia Murray, President & CEO;
Carl Guardino, President & CEO; Rosanne Foust, President & 
CEO; Sandy Person, President

24 11/03/11 Greenbelt Alliance Stephanie Reyes, Policy Director

25 11/04/11 SFCTA (San Francisco County Transportation Authority) Ross Mirkarimi, Chair of the Board

26 11/15/11 City of Napa Jill Techel, Mayor

27 11/18/11

OBAG Comment Letter: Asian Pacific Environmental 
Network, Bay Localize, California WALKS, Causa Justa::Just 
Cause, Chinatown Community Development Center, Council 
of Community Housing Organizations (CCHO), East Bay 
Housing Organizations (EBHO), Genesis, Green Youth 
Alliance, Greenbelt Alliance, The League of Women Voters of 
the Bay Area, National CAPACD, Public Advocates, 
TransForm, Unitarian Universalist Legislative Ministry, Urban 
Habitat

(no names provided)

28 11/22/11 Santa Clara VTA (Valley Transportation Authority) John Ristow, VTA Chief CMA Officer

29 11/28/11 City of Palo Alto Sidney Espinosa, Mayor

30 11/28/11
SRTSNP (Safe Routes to School National 
Partnership)_BABC (Bay Area Bicycle Coalition)

Deb Hubsmith, Director, SRTSNP and Corrine Winter, Chair, 
BABC

31 12/02/11 City of Richmond William Lindsay, City Manager

32 12/06/11 County of Napa Bill Dodd, Chairman, Board of Supervisors

33 12/07/11 City of Santa Rosa Ernesto Oliveras, Mayor

34 12/09/11 City of American Canyon Richard Ramirez, Acting City Manager

35 12/12/11 Housing Leadership Council of San Mateo County Mark Moulton, Executive Director

36 12/19/11 Alameda County Transportation Commission Art Dao, Executive Director

37 12/19/11 City of Petaluma David Glass, Mayor
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Letter # Date Organization From

38 12/21/11 San Mateo County Health System SaraT L. Mayer, Director

39 12/23/11

City of Oakland
City and County of San Francisco
City of San Jose
Bay Area Rapid Transit District
San Francisco Municipal Transportation Agency
Alameda-Contra Costa Transit District
San Francisco County Transportation Authority

Fred Blackwell, Assistant City Administrator
Jose Campos, Chief of Citywide Planning
Laurel Prevetti, Assistant Planning Director
Carter Mau, Executive Manager of Budget and Planning
Timothy Papandreou, Deputy Director for Sustainable Streets
Tina Spencer, Director of Service Development and Planning
Tilly Chang, Deputy Director for Planning

J:\COMMITTE\Planning Committee\2012\January12\One Bay Area Grant\OneBayArea Grant-Attach A.xls Page 3 of 3

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 73



O
ne

B
ay

A
re

a 
G

ra
nt

Jo
in

t M
T

C
 P

la
nn

in
g/

A
B

A
G

 A
dm

in
is

tr
at

iv
e 

C
om

m
itt

ee

Ja
nu

ar
y 

20
12

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 74



O
ve

rv
ie

w


 

Pr
io

rit
y 

D
ev

el
op

m
en

t A
re

as


 
Pr

io
rit

y 
C

on
se

rv
at

io
n 

A
re

as


 
Pe

rf
or

m
an

ce
 a

nd
 A

cc
ou

nt
ab

ili
ty


 

N
or

th
er

n 
C

ou
nt

y–
 H

ol
d 

H
ar

m
le

ss


 
R

ev
is

ed
 F

un
di

ng
 F

ra
m

ew
or

k


 
F

un
di

ng
 A

ug
m

en
ta

tio
n



 
R

eg
io

na
l P

ro
gr

am
 D

et
ai

l



 
O

B
A

G
 F

le
xi

bi
lit

y

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 75



P
ro

po
se

d 
R

ev
is

io
ns

: 
P

ri
or

it
y 

D
ev

el
op

m
en

t 
A

re
as



 
O

ve
ra

ll 
R

eq
ui

re
m

en
t: 



 

R
ed

uc
e 

70
%

 re
qu

ire
m

en
t t

o 
50

%
 fo

r t
he

 N
or

th
 B

ay
 C

ou
nt

ie
s



 

R
eq

ui
re

 P
D

A
 g

ro
w

th
 s

tr
at

eg
y 

to
 b

e 
ad

op
te

d 
by

 C
M

A
s 

(a
dd

 to
 C

M
A

 
pl

an
ni

ng
 a

gr
ee

m
en

ts
)  



 

Li
nk

 R
H

N
A

, P
D

A
s,

 a
nd

 z
on

in
g 

po
lic

ie
s.

 J
ur

is
di

ct
io

ns
 m

us
t p

as
s 

a 
re

so
lu

tio
n 

of
 in

te
nt

 to
 a

lig
n 

th
es

e 
th

re
e 

el
em

en
ts



 
E

lig
ib

le
 P

ro
je

ct
s:



 

A
llo

w
 a

 p
ro

je
ct

 to
 c

ou
nt

 to
w

ar
d 

th
e 

PD
A

 ta
rg

et
 if

 it
 c

on
ne

ct
s 

to
 o

r  
pr

ov
id

es
 p

ro
xi

m
at

e 
ac

ce
ss

 to
 a

 P
D

A


 

C
la

rif
y 

ex
pa

nd
ed

 e
lig

ib
ili

ty
 fo

r p
ed

es
tr

ia
n 

an
d 

bi
cy

cl
e 

fa
ci

lit
ie

s,
 n

ot
 

ju
st

 li
m

ite
d 

to
 th

e 
re

gi
on

al
 b

ik
e 

ne
tw

or
k



 
P

la
nn

in
g 

F
un

ds
: 



 

A
llo

w
 7

0%
 o

r 5
0%

 o
f p

la
nn

in
g 

co
st

s 
to

 c
ou

nt
 to

w
ar

d 
PD

A
 ta

rg
et

s 
to

 
al

ig
n 

w
ith

 O
B

A
G

 P
D

A
 in

ve
st

m
en

ts

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 76



P
ro

po
se

d 
R

ev
is

io
ns

: 
P

ri
or

it
y 

C
on

se
rv

at
io

n 
A

re
as


 

N
or

th
 B

ay
 P

ilo
t P

ro
gr

am
: 



 

Li
m

ite
d 

to
 4

 N
or

th
 B

ay
 c

ou
nt

ie
s 



 

Pr
oj

ec
t E

lig
ib

ili
ty

 fo
r M

TC
/A

B
A

G
 S

el
ec

tio
n:



 

Pl
an

ni
ng



 

La
nd

 / 
ea

se
m

en
t a

cq
ui

si
tio

n 


 

Fa
rm

 to
 m

ar
ke

t c
ap

ita
l p

ro
je

ct
s



 

O
pe

n 
sp

ac
e 

ac
ce

ss


 

Se
cu

re
 m

at
ch

in
g 

fu
nd

s 
fr

om
 s

ta
te

 a
ge

nc
ie

s/
pr

iv
at

e 
fo

un
da

tio
ns


 

R
em

ai
ni

ng
 C

ou
nt

ie
s:



 

Ex
pa

nd
 e

lig
ib

ili
ty

 fo
r “

an
yw

he
re

 fu
nd

s”
 to

 in
cl

ud
e 

pr
oj

ec
t 

ty
pe

s 
ab

ov
e

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 77



P
ro

po
se

d 
R

ev
is

io
ns

: 
P

er
fo

rm
an

ce
 a

nd
 A

cc
ou

nt
ab

ili
ty

1.
 

S
up

po
rt

iv
e 

T
ra

ns
po

rt
at

io
n 

an
d 

La
nd

 U
se

 P
ol

ic
ie

s


 

M
ov

e 
fr

om
 a

 m
en

u 
ap

pr
oa

ch
 (2

 o
f 4

) t
o 

1 
re

qu
ire

m
en

t.


 

C
om

pl
et

e 
St

re
et

s 
C

om
pl

ia
nc

e:
 



 

Fo
r C

yc
le

 2
, a

m
en

dm
en

t t
o 

th
e 

ci
rc

ul
at

io
n 

el
em

en
t o

f t
he

 
G

en
er

al
 P

la
n 

to
 c

om
pl

y 
w

ith
 th

e 
C

al
ifo

rn
ia

 C
om

pl
et

e 
St

re
et

s 
A

ct
 o

f 2
00

8 
by

 J
ul

y 
1,

 2
01

3.


 

C
om

pl
et

e 
St

re
et

s 
ch

ec
kl

is
t t

o 
be

 re
vi

se
d 

to
 a

llo
w

 p
ub

lic
 

re
vi

ew
 a

nd
 in

pu
t p

rio
r t

o 
co

un
ty

 p
ro

je
ct

 s
el

ec
tio

n.

2.
 

R
et

ai
n 

H
ou

si
ng

 E
le

m
en

t R
eq

ui
re

m
en

t: 


 

R
eq

ui
re

 H
C

D
 a

pp
ro

va
l o

f r
ev

is
ed

 h
ou

si
ng

 e
le

m
en

t t
o 

m
ee

t 
cu

rr
en

t  
20

07
-1

4 
R

H
N

A
 p

rio
r t

o 
Ju

ly
 1

, 2
01

3.
 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 78



P
ro

po
se

d 
R

ev
is

io
ns

: 
Lo

w
-I

nc
om

e/
W

or
kf

or
ce

 H
ou

si
ng



 

R
ev

is
ed

 F
un

di
ng

 F
or

m
ul

a:
 



 

A
dd

 w
ei

gh
tin

g 
to

 fo
rm

ul
a 

to
 re

co
gn

iz
e 

ve
ry

 lo
w

 a
nd

 lo
w

 in
co

m
e 

ca
te

go
rie

s.
  



 

D
ire

ct
 2

5%
 o

ve
ra

ll,
 o

r 5
0%

 o
f h

ou
si

ng
 s

ha
re

, o
n 

ve
ry

 lo
w

 a
nd

 lo
w

 
in

co
m

e 
ca

te
go

rie
s

50
%

 p
op

ul
at

io
n 

/ 1
2.

5%
 R

H
N

A
 / 

12
.5

%
 H

ou
si

ng
 P

ro
du

ct
io

n 
C

ap
pe

d 
/ 1

2.
5%

 L
ow

- 
In

co
m

e 
R

H
N

A
 / 

12
.5

%
 L

ow
-In

co
m

e 
H

ou
si

ng
 P

ro
du

ct
io

n

 C
o

u
n

ty
%

 C
h

a
n

g
e
 F

ro
m

 J
u

ly
 P

ro
p

o
sa

l 
to

 R
e
fl

e
ct

 L
o

w
 I

n
co

m
e
 H

o
u

si
n

g
 

W
e
ig

h
ti

n
g

A
la

m
ed

a
-3

%
C
o
n
tr

a 
C
o
st

a
-1

%
M

ar
in

2
%

N
a p

a
-2

%
S
an

 F
ra

n
ci

sc
o

4
%

S
an

 M
at

eo
-2

%
S
an

ta
 C

la
ra

2
%

S
o
la

n
o

-7
%

S
o
n
o
m

a
5
%

B
a
y
 A

re
a
 T

o
ta

l

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 79



P
ro

po
se

d 
R

ev
is

io
ns

: 
C

ou
nt

y 
Fu

nd
in

g 
Le

ve
ls



 
H

ol
d 

H
ar

m
le

ss
: 



 

A
dd

 $
3 

m
ill

io
n 

fo
r a

dd
re

ss
 M

ar
in

, N
ap

a,
 a

nd
 S

ol
an

o 
co

un
tie

s 
so

 th
at

 a
ll 

co
un

tie
s 

se
e 

ei
th

er
 g

ro
w

th
 o

r e
qu

iv
al

en
t f

un
di

ng
 

le
ve

ls
 a

s 
co

m
pa

re
d 

to
 C

yc
le

 2
 s

ta
tu

s 
qu

o 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 80



P
ro

po
se

d 
O

B
A

G
 

Fu
nd

in
g 

A
ug

m
en

ta
ti

on


 
In

cr
ea

se
 fr

om
 $

21
1 

m
ill

io
n 

to
 $

25
0 

m
ill

io
n 



 

A
dd

 $
18

 m
ill

io
n 

in
 fe

de
ra

l S
TP

/C
M

A
Q

 fu
nd

s 
to

 O
B

A
G



 

A
dd

 $
18

 m
ill

io
n 

in
 2

01
2 

ST
IP

 T
E 

fu
nd

s 
(c

an
 b

e 
us

ed
 fo

r 
bi

cy
cl

e 
fa

ci
lit

ie
s 

an
d 

ot
he

r e
nh

an
ce

m
en

t p
ro

je
ct

s)


 

A
dd

 $
3 

m
ill

io
n 

fo
r “

ho
ld

 h
ar

m
le

ss
” 

fo
r M

ar
in

, N
ap

a,
 a

nd
 

So
la

no

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 81



R
ev

is
ed

 F
un

di
ng

 F
ra

m
ew

or
k

* 
In

cl
ud

es
 $

6 
m

ill
io

n 
fr

om
 A

ir 
D

is
tr

ic
t

R
eg

io
na

l
R

eg
io

na
l

R
eg

io
na

l

1
R

eg
io

na
l P

la
nn

in
g

26
5

21
5

2
1

2
6

2
R

eg
io

na
l O

pe
ra

tio
ns

74
74

7
4

7
4

3
F

re
ew

ay
 P

er
fo

rm
an

ce
 I

ni
tia

tiv
e 

(F
P

I)
66

66
6

6
6

6

4
T

ra
ns

it 
C

ap
ita

l R
eh

ab
ili

ta
tio

n
1

25
1

25
12

5
12

5

5
Lo

ca
l S

tr
ee

ts
 a

nd
 R

oa
ds

 R
eh

ab
ili

ta
tio

n
7

70
3

74
3

7
4

7
7

6
C

lim
at

e 
In

iti
at

iv
es

40
25

12
2

0
1

2
3

2

7
R

eg
io

na
l B

ic
yc

le
 P

ro
g

ra
m

20
20

2
0

2
0

8
T

ra
ns

po
rt

at
io

n 
fo

r 
Li

va
bl

e 
C

om
m

un
iti

es
 (

T
LC

)
64

32
15

85
2

5
8

5
11

0

9
P

rio
rit

y 
C

on
se

rv
at

io
n 

A
re

a 
P

la
nn

in
g

 P
ilo

t
5

5
5

10
M

T
C

 R
es

 3
81

4 
T

ra
ns

it 
P

ay
ba

ck
 C

om
m

itm
en

t
25

25
1

2
1

2

11
T

ra
ns

it 
S

us
ta

in
ab

ili
ty

 P
ro

je
ct

3
0

3
0

12
A

ug
m

en
ta

tio
n

3
9

3
9

4
26

1
22

3
43

2
11

36
5

25
0

61
5

78
%

22
%

6
2%

38
%

59
%

4
1%

1
22

22
%

2
11

38
%

25
0

4
1%

O
rig

in
al

 C
yc

le
 2

O
ne

 B
ay

 A
re

a
R

ev
is

ed
 C

yc
le

 2
O

ne
 B

ay
 A

re
a

G
ra

nt
 T

ot
al

s:
C

yc
le

 1
 R

ev
is

ed
 

B
lo

ck
 G

ra
nt

T
ot

a
l

S
T

P
/C

M
A

Q
 (

$5
9

1
M

)
R

T
IP

/T
E

 (
$1

8M
)

A
ir 

D
is

tr
ic

t (
$6

M
)

C
M

A 
B

lo
ck

 
G

ra
nt

O
ne

B
ay

 A
re

a 
G

ra
nt

O
ne

B
ay

 A
re

a 
G

ra
nt

C
yc

le
 2

O
ne

B
ay

Ar
ea

R
ev

is
ed

C
yc

le
 2

To
ta

l

C
yc

le
 2

St
at

us
 Q

uo
C

yc
le

 2
O

ne
B

ay
Ar

ea

Ex
is

tin
g 

Fr
am

ew
or

k
(a

s 
up

da
te

d 
Ju

l 8
, 2

01
1)

O
rig

in
al

 P
ro

po
sa

l
Ju

l 8
, 2

01
1

R
ev

is
ed

 P
ro

po
sa

l *
Ja

n 
13

, 2
01

2
N

ew
 A

ct
 C

yc
le

 2
 F

un
di

ng

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 82



R
eg

io
na

l P
ro

gr
am

 D
et

ai
l 

R
e
g

io
n

a
l 
P

ro
g

ra
m

 A
re

a
A

m
o
u

n
t

C
li

m
a

te
 I

n
it

ia
ti

v
e

s
$

2
0

 m
il

li
o

n

S
af

e 
R
o
u
te

s 
to

 S
ch

o
o
l

$
1
0
 m

il
li
o
n

C
li
m

at
e 

S
tr

at
eg

y 
$
1
0
 m

il
li
o
n

T
ra

n
sp

o
rt

a
ti

o
n

 f
o

r 
L
iv

a
b

le
 C

o
m

m
u

n
it

ie
s

$
2

5
 m

il
li

o
n

PD
A
 P

la
n
n
in

g
 G

ra
n
ts

$
1
5
 m

il
li
o
n

A
ff

o
rd

ab
le

 T
O

D
 F

u
n
d

$
1
0
 m

il
li
o
n

T
ra

n
si

t 
P

e
rf

o
rm

a
n

ce
 I

n
it

ia
ti

v
e

 (
p

e
r 

T
S

P
)

$
3

0
 m

il
li

o
n

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 83



C
lim

at
e 

In
it

ia
ti

ve
s 

P
ro

gr
am



 

Sa
fe

 R
ou

te
s 

to
 S

ch
oo

ls
   

($
10

 m
ill

io
n)

: 


 

C
on

tin
ue

 S
af

e 
R

ou
te

s 
to

 
S

ch
oo

l p
ro

gr
am

 to
 s

up
pl

em
en

t 
O

B
A

G
 in

ve
st

m
en

ts
 a

nd
 fo

cu
s 

on
 n

on
-in

fr
as

tr
uc

tu
re

 
pr

og
ra

m
s 

th
at

 m
ay

 o
r 

no
t b

e 
in

 
P

D
A

s



 

C
lim

at
e 

St
ra

te
gy

 R
es

er
ve

 
($

10
 m

ill
io

n)
:



 

C
on

si
de

r 
E

V
 in

fr
as

tr
uc

tu
re

 
an

d 
ot

he
r 

pr
om

is
in

g 
pr

oj
ec

ts
; 

sp
ec

ifi
c 

pr
oj

ec
ts

 T
B

D
.

SR
2S

 F
un

d 
D

is
tr

ib
ut

io
n 

by
 

To
ta

l S
tu

de
nt

 E
nr

ol
lm

en
t*

(m
ill

io
ns

 $
s)

A
la

m
ed

a
21

%
$2

.1
 

C
on

tr
a 

C
os

ta
16

%
$1

.6
 

M
ar

in
3%

$0
.3

 

N
ap

a
2%

$0
.2

Sa
n 

Fr
an

ci
sc

o
7%

$0
.7

Sa
n 

 M
at

eo
10

%
$0

.9

Sa
nt

a 
C

la
ra

27
%

$2
.7

 

So
la

no
6%

$0
.6

 

So
no

m
a

7%
$0

.7
To

ta
l

10
0%

$1
0.

0

*I
nc

lu
de

s 
pu

bl
ic

 a
nd

 p
riv

at
e 

K
-1

2

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 84



T
ra

ns
po

rt
at

io
n 

fo
r 

Li
va

bl
e 

C
om

m
un

it
ie

s
A

ffo
rd

ab
le

 T
O

D
 F

un
d

($
10

 m
ill

io
n)

: 


 

C
on

tin
ue

 to
 

le
ve

ra
ge

 
in

ve
st

m
en

t i
n 

af
fo

rd
ab

le
 T

O
D



 

In
iti

al
 $

10
 m

ill
io

n 
(c

yc
le

 1
) 

pu
bl

ic
 

in
ve

st
m

en
t y

ie
ld

ed
 

$4
0 

m
ill

io
n 

pr
iv

at
e 

ca
pi

ta
l

P
D

A
 P

la
nn

in
g

($
15

 m
ill

io
n)



 

F
oc

us
 o

n 
P

D
A

s 
w

ith
 h

ig
h 

po
te

nt
ia

l 
fo

r 
re

si
de

nt
ia

l 
di

sp
la

ce
m

en
t



 

A
dd

re
ss

 C
E

Q
A

, 
en

tit
le

m
en

ts
, a

nd
 

co
m

m
un

ity
 r

is
k 

re
du

ct
io

n 
pl

an
ni

ng


 

W
ill

 fu
nd

 r
ou

gh
ly

 
40

 p
la

ns

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 85



T
ra

ns
it

 P
er

fo
rm

an
ce

 I
ni

ti
at

iv
e 



 

Im
pl

em
en

t p
ilo

t p
ro

gr
am

 fo
cu

se
d 

on
 tr

an
si

t s
up

po
rt

iv
e 

in
ve

st
m

en
ts

 in
 m

aj
or

 tr
an

si
t c

or
rid

or
s



 

In
iti

al
 ~

$3
0 

m
ill

io
n 

ca
pi

ta
l t

o 
im

pr
ov

e 
op

er
at

io
ns

 a
nd

 c
us

to
m

er
 

ex
pe

rie
nc

e 



 

Im
pl

em
en

t s
ev

er
al

 “
qu

ic
k 

w
in

s”
 w

ith
in

 1
2 

to
 2

4 
m

on
th

s 



 

P
ro

je
ct

s 
co

ul
d 

in
cl

ud
e 

tr
an

si
t s

ig
na

l p
rio

rit
iz

at
io

n,
 p

as
se

ng
er

 
ci

rc
ul

at
io

n 
im

pr
ov

em
en

ts
 a

t 
m

aj
or

 h
ub

s,
 a

nd
 b

oa
rd

in
g/

st
op

 
im

pr
ov

em
en

ts



 

A
pp

ro
ve

 th
e 

fir
st

 p
ro

gr
am

 o
f p

ro
je

ct
s 

in
 A

pr
il 

20
12

 w
ith

 th
e 

T
S

P
 

ad
op

tio
n



 

R
eq

ui
re

 lo
ca

l j
ur

is
di

ct
io

ns
 to

 im
pl

em
en

t t
ra

ns
it-

su
pp

or
tiv

e 
ar

te
ria

l m
an

ag
em

en
t s

tr
at

eg
ie

s


 

R
es

co
pe

d 
“F

re
ew

ay
 P

er
fo

rm
an

ce
 In

iti
at

iv
e”

 in
cl

ud
es

 fu
nd

in
g 

fo
r m

aj
or

 a
rt

er
ia

ls
 th

at
 c

an
 b

e 
us

ed
 to

 s
up

po
rt

 tr
an

si
t 

pe
rf

or
m

an
ce

 im
pr

ov
em

en
ts

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 86



O
ne

B
ay

A
re

a 
G

ra
nt

 F
le

xi
bi

lit
y

Pr
og

ra
m

 a
nd

 P
ro

je
ct

 
C

at
eg

or
ie

s
Pr

io
rit

y 
D

ev
el

op
m

en
t 

A
re

as
“A

ny
w

he
re

”

Pl
an

ni
ng

 A
ct

iv
iti

es
X

U
p 

to
 5

0%
 (

N
or

th
 C

ou
nt

ie
s)

U
p 

to
 7

0%
 (

R
em

ai
ni

ng
 C

ou
nt

ie
s)

X

A
ug

m
en

t R
eg

io
na

l S
af

e 
R

ou
te

s 
to

 S
ch

oo
l

X
 

X

St
re

et
s 

an
d 

R
oa

ds
 

R
eh

ab
ili

ta
tio

n
X

X

Tr
an

sp
or

ta
tio

n 
fo

r L
iv

ab
le

 
C

om
m

un
iti

es
X

X

B
ic

yc
le

 a
nd

 P
ed

es
tr

ia
n 

Pr
oj

ec
ts

X
X

Pr
io

rit
y 

C
on

se
rv

at
io

n 
A

re
as

X

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 87



C
ou

nt
y 

Fu
nd

in
g 

at
 A

ug
m

en
te

d 
Le

ve
ls

 C
ou

nt
y

Cy
cl

e 
2

St
at

us
 Q

uo
G

ra
nt

 
P

ro
gr

am

Ju
ly

 I
ni

ti
al

 
P

ro
po

sa
l

R
ev

is
ed

*
50

%
-2

5%
-2

5%
(P

op
-R

H
N

A
-

H
ou

si
ng

 
P

ro
du

ct
io

n)

$
D

if
fe

re
nc

e
(R

ev
is

ed
 -

 
Ju

ly
)

Al
am

ed
a

$2
5

$4
2

$4
8

$6
Co

nt
ra

 C
os

ta
$1

7
$3

1
$3

6
$5

M
ar

in
$5

$6
$9

$3
N

ap
a

$3
$4

$6
$2

Sa
n 

Fr
an

ci
sc

o
$1

2
$2

5
$3

0
$5

Sa
n 

M
at

eo
$1

1
$1

7
$2

0
$2

Sa
nt

a 
Cl

ar
a

$2
8

$5
5

$6
6

$1
0

So
la

no
$9

$1
4

$1
6

$2
So

no
m

a
$1

2
$1

6
$1

9
$4

Ba
y 

Ar
ea

 T
ot

al
$1

22
$2

11
$2

50
$3

9
* 

Pr
op

os
al

 in
cl

ud
es

 L
ow

-I
nc

om
e 

an
d 

Ve
ry

 L
ow

-I
nc

om
e 

w
ei

gh
tin

g

Cy
cl

e 
2 

O
B

A
G

($
 m

ill
io

ns
)

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 88



($
 m

illi
o
ns

)
T
o
ta

l 
F
u
n
d
s

P
D

A
/
"A

n
y
w

h
e
re

" 
S

p
lit

W
it

h
in

 
P

D
A

s
"A

n
y
w

h
e
re

"
 

F
u
n
d
s

A
la

m
e
d
a

$
4
8

7
0
/3

0
$
3
4

$
1
4

C
o
n
tr

a
 C

o
st

a
$
3
6

7
0
/3

0
$
2
5

$
1
1

M
a
ri

n
$
9

5
0
/5

0
$
4

$
4

N
a
p
a

$
6

5
0
/5

0
$
3

$
3

S
a
n
 F

ra
n
ci

sc
o

$
3
0

7
0
/3

0
$
2
1

$
9

S
a
n
 M

a
te

o
$
2
0

7
0
/3

0
$
1
4

$
6

S
a
n
ta

 C
la

ra
$
6
6

7
0
/3

0
$
4
6

$
2
0

S
o
la

n
o

$
1
6

5
0
/5

0
$
8

$
8

S
o
n
o
m

a
$
1
9

5
0
/5

0
$
1
0

$
1
0

R
e
g
io

n
a
l T

o
ta

l
$
2
5
0

$
1
6
5

$
8
5

C
ou

nt
y 

Fu
nd

in
g 

G
eo

gr
ap

hi
c 

S
pl

it
 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 89



P
ro

po
se

d 
O

B
A

G
 S

ch
ed

ul
e 

A
pp

ro
va

l


 

D
ec

em
be

r 
20

11
: R

el
ea

se
 s

ce
na

rio
 a

na
ly

si
s 

re
su

lts



 

Ja
nu

ar
y 

20
12



 

P
ub

lic
 o

ut
re

ac
h 

on
 s

ce
na

rio
 r

es
ul

ts
 



 

Jo
in

t P
la

nn
in

g 
/ A

B
A

G
 A

dm
in

is
tr

at
iv

e 
C

om
m

itt
ee

 re
vi

ew
 o

f i
ni

tia
l 

co
m

m
en

ts
 a

nd
 s

ta
ff 

re
co

m
m

en
da

tio
ns



 

F
eb

ru
ar

y 
20

12


 

R
el

ea
se

 G
ui

da
nc

e 
fo

r 
ap

pl
yi

ng
 P

ro
je

ct
 P

er
fo

rm
an

ce
 A

ss
es

sm
en

t t
o 

In
ve

st
m

en
t S

tr
at

eg
y



 

M
ar

ch
 2

01
2



 

R
el

ea
se

 F
in

al
 D

ra
ft 

C
yc

le
 2

 O
ne

 B
ay

 A
re

a 
G

ra
nt

 p
ro

po
sa

l


 

R
el

ea
se

 P
re

lim
in

ar
y 

P
re

fe
rr

ed
 S

ce
na

rio
 fo

r 
P

la
n 

B
ay

 A
re

a



 

P
re

lim
in

ar
y 

In
ve

st
m

en
t S

tr
at

eg
y 

fo
r 

P
la

n 
B

ay
 A

re
a



 

M
ay

 2
01

2


 

C
om

m
is

si
on

 A
pp

ro
ve

s 
C

yc
le

 2
 O

ne
 B

ay
 A

re
a 

G
ra

nt
 p

ro
gr

am


 

M
T

C
 / 

A
B

A
G

 a
pp

ro
ve

s 
P

re
fe

rr
ed

 S
ce

na
rio

 fo
r 

P
la

n 
B

ay
 A

re
a

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 90



A
tt

ac
hm

en
t C

: R
ev

is
ed

 F
un

di
ng

 D
is

tr
ib

ut
io

n 
 

 

 C
o

u
n

ty

C
y
cl

e
 2

S
ta

tu
s 

Q
u

o
G

ra
n

t 
P

ro
g

ra
m

Ju
ly

 I
n

it
ia

l 
P

ro
p

o
sa

l

R
e
v
is

e
d

*
5

0
%

-2
5

%
-2

5
%

(P
o

p
-R

H
N

A
-

H
o

u
si

n
g

 
P

ro
d

u
ct

io
n

)

$
D

if
fe

re
n

ce
(R

e
v
is

e
d

 -
 

Ju
ly

)

A
la

m
ed

a
$
2
5

$
4
2

$
4
8

$
6

C
o
n
tr

a 
C
o
st

a
$
1
7

$
3
1

$
3
6

$
5

M
a
ri

n
$
5

$
6

$
9

$
3

N
a
p
a

$
3

$
4

$
6

$
2

S
a
n
 F

ra
n
ci

sc
o

$
1
2

$
2
5

$
3
0

$
5

S
a
n
 M

a
te

o
$
1
1

$
1
7

$
2
0

$
2

S
a
n
ta

 C
la

ra
$
2
8

$
5
5

$
6
6

$
1
0

S
o
la

n
o

$
9

$
1
4

$
1
6

$
2

S
o
n
om

a
$
1
2

$
1
6

$
1
9

$
4

B
ay

 A
re

a 
T
o
ta

l
$

1
2

2
$

2
1

1
$

2
5

0
$

3
9

*
 P

ro
p
o
sa

l 
in

cl
u
d
es

 L
o
w

-I
n
co

m
e 

a
n
d
 V

er
y 

Lo
w

-I
n
co

m
e 

w
ei

g
h
ti
n
g

C
y
cl

e
 2

 O
B

A
G

($
 m

ill
io

n
s)

 
 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5A 
                        Attachment B

Page 91



Attachment D

#  County
HCD Report 

dtd 12/21/11
Alameda County

1 Alameda
2 Albany
3 Berkeley X
4 Dublin X
5 Emeryville X
6 Fremont X
7 Hayward X
8 Livermore X
9 Newark X
10 Oakland X
11 Piedmont X
12 Pleasanton
13 San Leandro X
14 Union City X
15 Alameda County Unincorporated X

Contra Costa County
16 Antioch X
17 Brentwood
18 Clayton X
19 Concord X
20 Danville X
21 El Cerrito IN REVIEW
22 Hercules
23 Lafayette X
24 Martinez X
25 Moraga X
26 Oakley X
27 Orinda
28 Pinole X
29 Pittsburg X
30 Pleasant Hill X
31 Richmond
32 San Pablo X
33 San Ramon X
34 Walnut Creek X
35 Contra Costa County Unincorporated X

Marin County
36 Belvedere X
37 Corte Madera X
38 Fairfax
39 Larkspur X

Bay Area Jurisdictions' General Plan 
Housing Element Compliance

J:\COMMITTE\Planning Committee\2012\January12\One Bay Area Grant\OneBayArea Grant-Attach D.xls Page 1 of 3
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#  County
HCD Report 

dtd 12/21/11

Bay Area Jurisdictions' General Plan 
Housing Element Compliance

40 Mill Valley
41 Novato
42 Ross X
43 San Anselmo
44 San Rafael X
45 Sausalito
46 Tiburon
47 Marin County Unincorporated

Napa County
48 American Canyon X
49 Calistoga X
50 Napa X
51 St. Helena X
52 Yountville X
53 Napa County Unincorporated

San Francisco County
54 San Francisco X

San Mateo County
55 Atherton X
56 Belmont X
57 Brisbane X
58 Burlingame X
59 Colma
60 Daly City
61 East Palo Alto X
62 Foster City X
63 Half Moon Bay X
64 Hillsborough X
65 Menlo Park
66 Millbrae
67 Pacifica
68 Portola Valley X
69 Redwood City X
70 San Bruno X
71 San Carlos X
72 San Mateo X
73 South San Francisco X
74 Woodside X
75 San Mateo County Unincorporated IN REVIEW

Santa Clara County
76 Campbell X
77 Cupertino X
78 Gilroy
79 Los Altos X

J:\COMMITTE\Planning Committee\2012\January12\One Bay Area Grant\OneBayArea Grant-Attach D.xls Page 2 of 3
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#  County
HCD Report 

dtd 12/21/11

Bay Area Jurisdictions' General Plan 
Housing Element Compliance

80 Los Altos Hills X
81 Los Gatos
82 Milpitas X
83 Monte Sereno X
84 Morgan Hill X
85 Mountain View IN REVIEW
86 Palo Alto
87 San Jose X
88 Santa Clara
89 Saratoga X
90 Sunnyvale X
91 Santa Clara County Unincorporated X

Solano County
92 Benicia
93 Dixon X
94 Fairfield X
95 Rio Vista X
96 Suisun City X
97 Vacaville X
98 Vallejo X
99 Solano County Unincorporated X

Sonoma County
100 Cloverdale X
101 Cotati
102 Healdsburg X
103 Petaluma X
104 Rohnert Park X
105 Santa Rosa X
106 Sebastopol X
107 Sonoma
108 Windsor X
109 Sonoma County Unincorporated X
109 Bay Area Total 79

72%

J:\COMMITTE\Planning Committee\2012\January12\One Bay Area Grant\OneBayArea Grant-Attach D.xls Page 3 of 3
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Memorandum 
 

DATE: January 30, 2012 
 
TO: Alameda County Technical Advisory Committee 

 
FROM: Beth Walukas, Deputy Director of Planning 
 Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 
  
SUBJECT: Review of Countywide Transportation Plan (CWTP) and Transportation 

Expenditure Plan (TEP) and Update on Development of a Sustainable 
Community Strategy (SCS)/Regional Transportation Plan (RTP)  

 
Recommendation 
This item is for information only.  No action is requested.    
 
Summary 
This item provides information on regional and countywide transportation planning efforts related to 
the updates of the Countywide Transportation Plan and Sales Tax Transportation Expenditure Plan 
(CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the development of the 
Sustainable Community Strategy (SCS).   
 
Discussion 
Ten separate committees receive monthly updates on the progress of the CWTP-TEP and RTP/SCS, 
including ACTAC, the Planning, Policy and Legislation Committee (PPLC), the Alameda CTC 
Board, the CWTP-TEP Steering Committee, the Citizen’s Watchdog Committee, the Paratransit 
Advisory and Planning Committee, the Citizen’s Advisory Committee, the Bicycle and Pedestrian 
Advisory Committee, and the Technical and Community Advisory Working Groups.   The purpose of 
this report is to keep various Committee and Working Groups updated on regional and countywide 
planning activities, alert Committee members about issues and opportunities requiring input in the 
near term, and provide an opportunity for Committee feedback in a timely manner.  CWTP-TEP 
Committee agendas and related documents are available on the Alameda CTC website.  RTP/SCS 
related documents are available at www.onebayarea.org.   
 
February 2012 Update: 
This report focuses on the month of February 2012.  A summary of countywide and regional planning 
activities for the next three months is found in Attachment A and a three year schedule for the 
countywide and the regional processes is found in Attachments B and C, respectively.  Highlights at 
the regional level include release of revised draft Project Performance and Targets Assessment results 
and the start of the needs and investment strategies and tradeoffs discussion.  At the county level, 
highlights include the Commission adoption of the draft Transportation Expenditure Plan for approval 
by the Alameda CTC Board at its January meeting and continued development of the draft CWTP, 
including input to MTC on the development of the Preferred SCS and transportation network.       
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1) SCS/RTP    
MTC released draft results of the project performance and targets assessment in November 2011 
followed by the draft scenario analysis results on December 9, 2011.  Staff made comment on the 
results and revised project performance results were released on January 24, 2012.  The project 
performance results categorized the highest and lowest performing projects based on benefit/cost and 
identified guidance for developing compelling case arguments for CMAs and project sponsors to 
submit to MTC in writing by March 9, 2012.  The MTC Planning and ABAG Administrative 
Committees will be reviewing and acting on the guidance at its meeting on February 17, 2012.  Staff 
is preparing responses on the guidance requesting that inclusion of projects in the RTP consider more 
than just benefit/cost, but also consider existing policy commitments such as Resolution 3434 and 
local sales tax measure projects and the ability to meet the MTC/ABAG adopted performance targets 
that are sustainability based.  Of the 31 low performing projects regionwide, 18 of them are transit, 
energy and lifeline specific. On the SCS, ABAG continued work on the One Bay Area Alternative 
Land Use Scenarios.  Comment letters are being prepared by Alameda CTC staff and will be 
distributed to the committees as they are available.  MTC and ABAG will use the results of the 
project performance and targets assessment along with the results of the scenario analysis to begin 
framing the discussion about tradeoffs and investment strategies that will ultimately result in the 
selection of a preferred land use and transportation scenario.  This scenario will be evaluated in March 
2012 and results released in April 2012 with an adoption of a preferred scenario still scheduled for 
May 2012.  
 
2) CWTP-TEP 
On January 26, 2012, the Alameda CTC, based on the CWTP-TEP Steering Committee 
recommendation, adopted the final Transportation Expenditure Plan.  Since the December 16, 2011 
Commission retreat, three ad hoc committee and one joint CAWG/TAWG meetings were held to 
respond to final comments on the draft Plan.  The Transportation Expenditure Plan will be taken to 
each city council and the Board of Supervisors for approval by May 2012 per the schedule in 
Attachment C.  Both the final Transportation Expenditure Plan and the draft CWTP will be brought to 
the Commission in May 2012 for approval so that the Board of Supervisors can be requested at their 
June 2012 meeting to place the Transportation Expenditure Plan on the ballot on November 6, 2012.  
Staff continues to work with MTC and ABAG in developing the SCS and RTP.  The administrative 
draft CWTP will now be aligned and made consistent with the Transportation Expenditure Plan and a 
draft will be reviewed by the CAWG and TAWG and Steering Committee in March. 
 
3) Upcoming Meetings Related to Countywide and Regional Planning Efforts: 
Committee Regular Meeting Date and Time Next Meeting 
CWTP-TEP Steering Committee Typically the 4th Thursday of the 

month, noon 
Location: Alameda CTC offices 

March 22, 2012
May 24, 2012 

CWTP-TEP Technical Advisory 
Working Group 

2nd Thursday of the month, 1:30 p.m. 
Location: Alameda CTC 

March 8, 2012
May 10, 2012 

CWTP-TEP Community Advisory 
Working Group 

Typically the 1st Thursday of the 
month, 2:30 p.m. 
Location: Alameda CTC 
 

March 8, 2012*
May 10, 2012* 
 
*Note:  The March 
and May CAWG 
meetings will be 
held jointly with the 
TAWG and will 
begin at 1:30.
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 3

Committee Regular Meeting Date and Time Next Meeting 
SCS/RTP Regional Advisory Working 
Group 

1st Tuesday of the month, 9:30 a.m. 
Location:  MetroCenter,Oakland 

February 7, 2012 
March 7, 2012 
April 3, 2012 
 
 

SCS/RTP Equity Working Group  2nd Wednesday of the month, 11:15 a.m. 
Location:  MetroCenter, Oakland 

February 8, 2012
March 7, 2012 
April 3, 2012

SCS Housing Methodology Committee Typically the 4th Thursday of the 
month, 10 a.m. 
Location: BCDC, 50 California St., 
26th Floor, San Francisco 

February 23, 2012 

 
Fiscal Impact 
None.   
 
Attachments 
Attachment A:  Summary of Next Quarter Countywide and Regional Planning Activities 
Attachment B:   CWTP-TEP-RTP-SCS Development Implementation Schedule  
Attachment C:   OneBayArea SCS Planning Process (revised October 2011) 
Attachment D:   List of City Council meetings for TEP approval 
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Summary of Next Quarter Countywide and Regional Planning Activities  

(February 2012 through April 2012) 
 
Countywide Planning Efforts (CWTP-TEP) 
The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules 
is found in Attachment B.  Major milestone dates are presented at the end of this memo.  During the 
February 2012 through April 2012 time period, the CWTP-TEP Committees will be focusing on: 
 

• Coordinating with ABAG and local jurisdictions to provide comments on the Alternative Land 
Use Scenarios for the Sustainable Communities Strategy (SCS) and developing the preferred 
scenario;  

• Preparing and submitting comments to MTC on the project performance and targets 
assessment and scenario evaluation results and developing compelling cases;  

• Coordinating with the local jurisdictions and ABAG to develop a draft Alameda County 
Locally Preferred SCS to test with the financially constrained transportation network in Spring 
2012;  

• Responding to comments on the Administrative Draft and releasing the Draft CWTP; 
• Refining the financially constrained list of projects and programs for the Draft CWTP to align 

with the adopted TEP; 
• Refining the countywide 28-year revenue projections consistent and concurrent with MTC’s 

28-year revenue projections;  
• Presenting the Draft CWTP to the Steering Committee for approval; and 
• Seek jurisdiction approvals of the Final TEP. 

 
Regional Planning Efforts (RTP-SCS) 
Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the 
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate 
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission 
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).   
 
In the three month period for which this report covers, MTC and ABAG are or will be:  
 

• Framing the tradeoff and investment strategy discussion and developing policy initiatives for 
consideration; 

• Refining draft 28-year revenue projections;  
• Finalizing maintenance needs and Regional Programs estimates; and 
• Developing the preferred land use and transportation scenario.   

 
Staff will be coordinating with the regional agencies and providing feedback on these issues, through:   
 

• Participating on the MTC/ABAG Regional Advisory Working Group (RAWG);  
• Submitting local transportation network priorities through the CWTP-TEP process; and  
• Commenting on the project performance and alternative land use scenarios results.   
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Key Dates and Opportunities for Input1 
The key dates shown below are indications of where input and comment are desired.  The major 
activities and dates are highlighted below by activity:   
 
Sustainable Communities Strategy: 
Presentation of SCS information to local jurisdictions:  Completed   
Initial Vision Scenario Released:  March 11, 2011:  Completed 
Draft Alternative Land Use Scenarios Released:  Completed (released August 26, 2011) 
Preferred SCS Scenario Released/Approved:  April/May 2012 
 
RHNA 
RHNA Process Begins:  January 2011 
Draft RHNA Methodology Adopted:  July 2012 
Draft RHNA Plan released:  July 2012 
Final RHNA Plan released/Adopted:  April/May 2013 
 
RTP 
Develop Financial Forecasts and Committed Funding Policy:   Completed 
Call for RTP Transportation Projects:  Completed 
Conduct Performance Assessment:  Completed 
Transportation Policy Investment Dialogue:  November 2011 – April 2012 
Prepare SCS/RTP Plan: April 2012 – October 2012 
Draft RTP/SCS for Released:  November 2012 
Prepare EIR:  December 2012 – March 2013 
Adopt SCS/RTP:  April 2013 
 
CWTP-TEP 
Develop Alameda County Locally Preferred SCS Scenario:  May 2011 – May 2012 
Call for Projects:  Completed 
Administrative Draft CWTP:  Completed 
Preliminary TEP Program and Project list:  Completed 
Final TEP Adopted:  Completed 
TEP approvals from jurisdictions:  February – May 2012   
Draft CWTP Released:  March 2012 
TEP Outreach:  January 2011 – June 2012 
Adopt Final CWTP and TEP:  May/June 2012 
TEP Submitted for Ballot:  July 2012 
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Memorandum 

 
Date: January 23, 2012 

To: Alameda County Technical Advisory Committee 

From: Diane Stark, Senior Transportation Planner 

Subject: Review Presentation on Bay Area Conservation and Development 
Commission (BCDC) Bay Plan Amendment and Adapting to Rise Tides 
Project in Alameda County 

 

Information 
A presentation will be made by the Bay Area Conservation and Development Commission 
(BCDC) on the Bay Plan Amendment and the Adapting to Rise Tides Project in Alameda 
County.   

Summary 
The BCDC adopted the Bay Plan amendment on October 6, 2011 as a response to concerns 
about high water levels expected to result from climate change in the San Francisco Bay Area.  
The Bay Plan Amendment clarifies the limits of the BCDC’s role in protecting the existing high 
water level as measured by the 100-year floodplain.  The amendment also confirms the need for 
regional and local partnership to protect the areas and resources that may be impacted by the 
effects of climate change.   

In a separate effort, the BCDC is conducting a pilot study in Alameda County, called Adapting to 
Rising Tides (ART), in partnership with the National Oceanic and Atmospheric Administration.  
The ART project identifies shoreline resources that may be vulnerable in the study area, which 
extends from Emeryville to Union City.  Resources include transportation systems, infrastructure 
and high density housing and employment.  The ART study also identifies potential strategies for 
protection of Alameda County’s shoreline resources that may be subject to sea level rise due to 
climate change.  The study is a collaboration among the BCDC and jurisdictions and agencies 
representing the shoreline from Emeryville to Union City.   

Background 
Based on State of California guidelines and the best available science, the BCDC estimates that 
changes in climate will result in the Bay Area shoreline rising an additional 16 inches by the 
middle of the century and 55 inches by the end of the century.  As the regional agency 
responsible for protecting the San Francisco Bay Area shoreline, the BCDC has taken a few steps 
to address concerns about potential sea level rise in the Bay Area.  On October 6, 2011, the 
BCDC adopted a Bay Plan Amendment that addresses potential effects of climate change and 
guidance for addressing them.  Highlights of the amendment are discussed below. 
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On a local level, the BCDC is conducting a pilot project in partnership with National Oceanic 
and Atmospheric Administration (NOAA), called Adapting to Rising Tides (ART).  The ART 
project is a collaborative effort with BCDC, MTC, Alameda County, and jurisdictions from 
Emeryville to Union City and Caltrans to identify and address vulnerability, risks and adaptation 
options for transportation systems and development along the Alameda County shoreline.  The 
ART project is funded by the Federal Highway Administration (FHWA) and NOAA.  The study 
has two integrated components: one is a review of transportation assets and potential risks and 
strategies to protect the assets.  The other is a review of land use, economic and other assets.   
 
Bay Plan Amendment   
The BCDC adopted Bay Plan Amendment 1-08 to address sea level rise expected as a result of 
climate change in the San Francisco Bay Area.  In response to comments on the amendment 
from regional agencies, local jurisdictions and the development community, it was revised four 
times before its adoption.  The adopted amendment clarified the limits of BCDC’s role in 
protecting the Bay Area shoreline based on the current 100-year floodplain, not areas subject to 
flooding due to anticipated sea level rise expected with climate change.  In the Amendment, the 
BCDC encourages continued partnership with regional agencies and local jurisdictions to protect 
the shoreline and its valuable resources.   
 
The highlights of the Bay Plan Amendment that affect the Alameda CTC’s role in planning, 
funding and constructing transportation projects in Alameda County concern emphasizing 
protecting transportation resources and Priority Development Areas (PDAs), where 
transportation is adjacent to high density residential development or employment areas.  The 
Alameda CTC submitted a letter of response to the Bay Plan Amendment, which was attached in 
the September 22, 2011 Alameda CTC Commission packet.   
 
Adapting to Rise Tides Project 
The BCDC received funding from the FHWA and NOAA to conduct a pilot study in Alameda 
County from Emeryville to Union City.  One component of the study, Adapting to Rising Tides 
(ART), is a collaboration of BCDC, MTC, Caltrans, Alameda CTC, Emeryville, Oakland, San 
Leandro, Alameda County, Hayward, Union City and Caltrans, to identify transportation 
resources in locations subject to future flooding due to climate change.  The ART project also 
identifies the vulnerability of the resources to flooding, assesses the potential risks of flooding to 
the resources, and potential strategies to help the resources adapt to flooding.   
 
To date, the BCDC has completed a vulnerability assessment that measures the ability of 
transportation systems, such as road, rail, bus and ferry, along the shoreline from Emeryville to 
Union City, to cope with climate change.  Vulnerability was measured by the transportation 
system’s exposure to inundation, its responsiveness to sea level rise and its adaptive capacity.  
Exposure is based on how much water could cover an area with sea level rise.  Sensitivity or 
responsive of the system to sea level rise  is based on the physical condition of the system, 
including age, level of use, susceptibility to seismic conditions and costs to maintain the system.  
Adaptive capacity is based on how the transportation system is able to adjust to inundation.  For 
example, an adaptive system may be a road that can be re-routed to an area that is not subject to 
inundation.   
 
The other component of the ART study includes a collaboration with the same partners to review 
land use and economic assets of the same area.
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Schedule 
The BCDC is reviewing and revising vulnerability and risk assessments of assets from 
Emeryville to Union City.  Once this is complete, they will develop an adaptation strategy that 
will provide examples of how to protect the resources from sea level rise.  Costs, responsible 
parties, funding and implementation of the adaptation strategy will be determined at a later date.  
 
Action Date 
Adapting to Rising Tides (ART) 
Transportation Study Draft Complete 

November 2011 

ART Land Use Study Draft Complete Spring 2012 
  
Complete Vulnerability and Risk Assessment Spring 2012 
Research Adaptation Strategies and 
Options/Develop Evaluation Framework 

Summer 2012 

Identify Adaptation Strategies and Options Fall 2013 
 
 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5C

Page 111



       
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally left blank. 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5C

Page 112



 
 

Memorandum 
 

DATE: January 31, 2012 
 
TO: Alameda County Technical Advisory Committee  

FROM:   Matt Todd, Manager of Programming   

SUBJECT: Review State Transportation Improvement Program (STIP) Timely Use of Funds 
Monitoring Report  

Recommendation: 
This is an information item. 

Summary: 
ACTAC is requested to review and comment on the project specific information included in the 
attached STIP Timely Use of Funds Report, dated October 31, 2011. The report segregates 
projects into Red, Yellow, and Green zones. Project sponsors are requested to email 
documentation related to the status of the required activities shown on the report to Jacki Taylor, 
JTaylor@alamedactc.org , by Friday, February 17th. The STIP At Risk Report is scheduled to be 
brought to the Commission March 2012. 

Background: 
The report is based on the information made available to the Alameda CTC’s project monitoring 
team. This information stems from the project sponsors as well as other funding agencies such as 
Caltrans, MTC and the CTC. 

The Report includes a total of 34 STIP projects being monitored for compliance with the STIP 
“Timely Use of Funds” provisions. Red zone projects are considered at a relatively high risk of 
non-compliance with the provisions. Yellow zone projects are considered at moderate risk, and 
Green zone at low risk.  The criteria for determining the project zones are listed near the end of the 
report.  The durations included in the criteria are intended to provide adequate time for project 
sponsors to perform the required activities to meet the deadline(s).  The risk zone associated with 
each risk factor is indicated in the tables following the report.  Projects with multiple risk factors 
are listed in the zone of higher risk. 

The Alameda CTC requests copies of certain documents related to the required activities to verify 
that the deadlines have been met.  Typically, the documentation requested are copies of documents 
submitted by the sponsor to other agencies involved with transportation funding such as Caltrans, 
MTC, and the CTC.  The one exception is the documentation requested for the “Complete 
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Expenditures” deadline which does not have a corresponding requirement from the other agencies.  
Sponsors must provide documentation supported by their accounting department as proof that the 
Complete Expenditures deadline has been met.  
 
Project sponsors are requested to email documentation related to the status of the required 
activities shown on the report to Jacki Taylor, JTaylor@alamedactc.org , by Friday, February 
17th. The information received will be the basis for the STIP At Risk Report scheduled to be 
brought to the Commission March 2012. 

Attachments:  
Attachment A - STIP Timely Use of Funds Report 
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STIP Timely Use of Funds Report Status Date: February 29, 2012
2010 STIP Locally-Sponsored Alameda County Projects

Red Zone Projects

Index PP No. Sponsor Project Title 
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

1 2009A AC Transit Maintenance Facilities Upgrade

RIP $3,705 Con 06/07 Complete Expend Note 1 R $3,705K Allocated 9/7/06
12-Mo Ext App'd Jan '10

R

2 0016O ACCMA I-680 SB HOT Lane Accommodation

RIP $8,000 Con 07/08 Accept Contract 6/26/12 R $8M Allocated 6/26/08
42 -Months App'd by CTC

Y

3 0139F ACCMA Rt 580, Landscaping, San Leandro Estudillo Ave - 141st

RIP-TE $350 Con 10/11 Award Contract 4/27/12 R $350K Allocated 10/27/11 R

4 2100K ACCMA I-880 Landscape/Hardscape Improvements in San Leandro

RIP-TE $400 PSE 09/10 Complete Expend 6/30/12 R $400K Allocated 6/30/10
Ext Req. Pending

G

5 2009L Alameda Co. Vasco Road Safety Improvements

RIP $4,600 Con 07/08 Accept Contract Note 1 R $4.6M Allocated 2/14/08
Contract Awd 7/29/08

R

6 2100F Alameda Co. Cherryland/Ashland/Castro Valley Sidewalk Imps.

RIP-TE $1,150 Con 10/11 Award Contract Note 1 R $1,150 Allocated 5/12/11 R

7 2009W Berkeley Ashby BART Station Intermodal Imps

RIP $4,614 Con 07/08 Accept Contract Note 1 R $4,614 Allocated 6/26/08 R

RIP $1,500 Con 09/10 Accept Contract Note 1 R AB 3090 App'd 8/28/08
$1.5M Allocated 9/10/09

8 2009Y BART Ashby BART Station Concourse/Elevator Imps

RIP-TE $1,200 Con 07/08 Accept Contract Note 1 R $1,200 Allocated 6/26/08 G

9 2100G Berkeley Berkeley Bay Trail Project, Seg 1

RIP-TE $1,928 Con 10/11 Award Contract 6/15/12 R $1,928 Allocated 12/15/11 R

10 2100H Dublin Alamo Canal Regional Trail, Rt 580 undercrossing

RIP-TE $1,021 Con 10/11 Award Contract Note 1 R $1,021 Allocated 8/11/11
Award scheduled 2/17/12

R

11 2014U GGBHTD SF Golden Gate Bridge Barrier

RIP $12,000 Con 11/12 Allocate Funds 6/30/12 R G

12 2009K LAVTA Satellite Bus Operating Facility (Phases 1 & 2)

RIP $4,000 Con 11/12 Allocate Funds 6/30/12 R Moved to Delivered List at 
Mar 2011 CTC

G

RIP $1,500 Con 06/07 Final Invoice/Report NA Contract Accepted

13 1022 Oakland Rte. 880 Access at 42nd Ave./High St., APD

RIP $5,990 R/W 07/08 Complete Expend Note 1 R $5.99M Allocated 12/13/07 R

14 2103A Oakland Oakland Coliseum TOD

RIP-TE $885 Con 10/11 Award Contract Note 1 R $885 Allocated 6/23/11 R

15 2110A Union City Union City Intermodal Stn, Ped Enhanc PH 2 & 2A

RIP-TE $3,000 Con 10/11 G $3M Allocated 6/23/11
Transferred to FTA Grant

R

RIP $715 Con 11/12 Award Contract 6/30/12 R 6-mo Ext. appv'd 1/25/12 R
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STIP Timely Use of Funds Report Status Date: February 29, 2012
2010 STIP Locally-Sponsored Alameda County Projects

Yellow Zone Projects

Index PP No. Sponsor Project Title 
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
16 2009P BART Alameda County BART Station Renovation

RIP $3,000 Con 07/08 Accept Contract 10/30/12 Y $3M Allocated 12/11/08
4-Mo Ext App'd June 09

G

RIP $248 PSE 07/08 $248 Allocated 9/5/07
Expend. Complete

17 2100E Oakland 7th St. / West Oakland TOD

ARRA-TE $1,300 Con 09/10 Accept Contract 9/30/12 Y $1,300 Obligated 8/5/09
Contract Awd 2009

G

Green Zone Projects

Index PP No. Sponsor Project Title 
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
18 2009B AC Transit SATCOM Expansion

RIP $1,000 Con 06/07 Accept Contract Note 3 G $1,000K Allocated 9/7/06 G

19 2009C AC Transit Berkeley/Oakland/San Leandro Corridor MIS

RIP $2,700 Env 06/07 Final Invoice/Report Note 3 NA $2,700K Allocated 4/26/07 G

20 2009D AC Transit Bus Component Rehabilitation

RIP $4,500 Con 06/07 Accept Contract Note 3 G $4.5M Allocated 7/20/06 G

21 2009Q AC Transit Bus Purchase

RIP $14,000 Con 06/07 Accept Contract Note 3 G $14M Allocated 10/12/06 G

22 0044C ACCMA I-880 Reconstruction, 29th to 23rd

RIP $2,000 PSE 10/11 Complete Expend 6/30/13 G G

23 0062E ACCMA I-80 Integrated Corridor Mobility

RIP $954 Env 07/08 Final Invoice/Report NA $954 Allocated 9/5/07
Contra Costa RIP
Expenditures Comp

G

24 2179 ACCMA Planning, Programming and Monitoring 2

RIP $1,993 Con 12/13 Allocate Funds 6/30/13 G

RIP $1,948 Con 10/11 Complete Expend 6/30/13 G $1,948 Allocated 7/1/10

RIP $1,947 Con 11/12 Complete Expend 6/30/14 G $1,947 Allocated 8/11/11

25 0081D ACTA Rte 84 Expressway - Fremont and Union City

RIP $9,300 Con 14/15 Allocate Funds 6/30/15 G G

26 0016U ACTIA I-580 Castro Valley I/C Improvements

RIP $7,315 Con 07/08 Final Invoice/Report NA Contract Accepted July 2011 G

27 2009N Alameda Tinker Avenue Extension

RIP $4,000 Con 07/08 Final Invoice/Report NA $4M Allocated 9/25/08
Contract Awd 3/17/09

G
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STI y t Statu e:P Timel  Use of Funds Repor s Dat  February 29, 2012
2010 STIP Locally-Sponsored Alameda County Projects

Green Zone Projects (cont.)

Index PP No. Sponsor Project Title 
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

28 1014 BART BART Transbay Tube Seismic Retrofit

RIP $38,000 Con 07/08 Complete Expend 12/31/12 G $38M Allocated 9/5/07
18-Month Ext 6/23/11

G

29 2008B BART MacArthur BART renovate & enhance entry plaza

RIP-TE $954 Con 10/11 $954 Allocated 6/23/11
Transferred to FTA Grant

G

30 2103 BART Oakland Airport Connector

RIP $20,000 Con 10/11 Accept Contract 9/1/14 G App'd into STIP and 
allocated 9/23/10
Awarded Oct 2010

G

31 2140S LAVTA Rideo Bus Restoration Project

RIP-TE $200 Con 10/11 Accept Contract 8/10/14 G $200 Allocated 5/12/11 from 
SM County Reserve
Contract Awd 8/10/11

G

32 2100 MTC Planning, Programming and Monitoring 2

RIP $114 Con 12/13 Allocate Funds 6/30/13 G G

RIP $113 Con 10/11 Complete Expend 6/30/13 G $113 Allocated 7/1/10

RIP $114 Con 11/12 Complete Expend 6/30/14 G $114 Allocated 8/11/11

RIP $118 Con 13/14 Allocate Funds 6/30/14 G

RIP $122 Con 14/15 Allocate Funds 6/30/15 G

33 2100C1 Oakland MacArthur Transit Hub Improvement, 40th St

RIP-TE $193 Con 07/08 Final Invoice/Report  $193 Allocated 7/26/07 G

34 2110 Union City Union City Intermodal Station

RIP $4,600 Con 07/08 Final Invoice $4.6M Allocated 9/5/07 G

RIP $720 Con 05/06 Final Invoice $720K Allocated 11/9/06

RIP-TE $5,307 Con 05/06 Final Invoice $5,307K Allocated 11/9/06

RIP-TE $2,000 Con 06/07 Final Invoice $2,000K Allocated 11/9/06

RIP $9,787 Con 06/07 Final Invoice $9,787K Allocated 11/9/06
6-Mo Ext App'd 9/23/10 for 
Accept Contract
Site Imps accepted 11/19/10

 Notes:    
1 The "Date Req'd By" for the required activity is before the status date of this report.  Sponsor is working with Caltrans, 

MTC and Alameda CTC to expedite/complete the required activity and/or satisfy the requirement.
2 PPM funds programmed in the Con phase are not subject to the typical construction phase requirements.  Once PPM funds 

are allocated, the next deadline is "Complete Expenditures."
3 Transit projects receiving State-only funds are subject to project specific requirements in agreements with Caltrans (Federal 

funds are typically transferred to FTA grant).
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STIP Ti y t Statu emel  Use of Funds Repor s Dat : February 29, 2012
2010 STIP Locally-Sponsored Alameda County Projects

2010 STIP -Timely Use of Funds Provisions
The At Risk Report monitors the STIP Timely Use of Funds Provisions included in the current STIP Guidelines as adopted by 
the CTC. The current Timely Use of Funds Provisions are as follows:

Required Activity Description
Allocation For all phases, by the end (June 30th) of the fiscal year programmed in the STIP.

Construction Contract Award 1 Within six (6) months of allocation.

Accept Contract Within 36 months of contract award.

Complete Expenditures For Env, PSE, &  R/W funds, costs must be expended by the end of the second FY 
following the FY in which the funds were allocated.

Final Invoice 
(Final Report of Expenditures)

For Env, PSE, &  R/W funds, within 180 days (6 months) after the FY in which the 
expenditure occurred.
For Con funds, within 180 Days (6 months) of contract acceptance. 

Zone Criteria 
The At Risk Report utilizes the deadlines associated with each required activity of the STIP Timely use of Funds Provisions to 
assign a zone of risk. The following zone criteria was developed for each of these risk zones (Red, Yellow,  & Green). For the 
Final Invoice, this activity is tracked but no zone of risk is assigned.

Required Activity
Criteria Timeframes for Required Activities

Red Zone Yellow Zone Green Zone
 Allocation -Env Phase within four months within four to eight months All conditions other than Red or 

Yellow Zones
Allocation -PS&E Phase within six months within six to ten months All conditions other than Red or 

Yellow Zones
Allocation -Right of Way Phase within eight months within eight to twelve 

months
All conditions other than Red or 
Yellow Zones

Allocation -Construction Phase within eight months within eight to twelve 
months

All conditions other than Red or 
Yellow Zones

Construction Contract Award within six months within six to eight months All conditions other than Red or 
Yellow Zones

Accept Contract within six months within six to twelve  
months

All conditions other than Red or 
Yellow Zones

Complete Expenditures within eight months within eight to twelve 
months

All conditions other than Red or 
Yellow Zones

Final Invoice 
(Final Report of Expenditures)

NA NA NA

Other Zone Criteria

Yellow Zone STIP /TIP Amendment  pending

Red Zone Extension Request pending

Notes:
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Memorandum 
 

DATE: January 31, 2012 
 
TO: Alameda County Technical Advisory Committee  

FROM:   Matt Todd, Manager of Programming 

SUBJECT: Review of Federal STP/CMAQ Program Timely Use of Funds Report 

Recommendation 
This is an information item. 

Summary 
ACTAC is requested to review and comment on the project specific information included in the 
attached Federal STP/CMAQ Program Timely Use of Funds Report, dated October 31, 2011.  The 
report segregates projects into Red, Yellow, and Green zones. Project sponsors are requested to 
email documentation related to the status of the required activities shown on the report to Jacki 
Taylor, JTaylor@alamedactc.org , by Friday, February17th. This information will be the basis of 
the Federal At Risk Report which is scheduled to be brought to the Commission March 2012. 
 
Information 
The report is intended to identify activities required to comply with the requirements set forth in 
MTC’s Resolution 3606 – Revised (as of July 23, 2008).  Per Resolution 3606, for projects 
programmed with funding in federal FY 2011/12, the deadline to submit the request for 
authorization was February 1, 2012 and the obligation deadline is April 30, 2012. The report is 
based on the information made available to the Alameda CTC’s project monitoring team. This 
information stems from the project sponsors as well as other funding agencies such as MTC and 
Caltrans Local Assistance. 

The report includes 58 locally sponsored federally funded projects segregated by “zone”.  Red 
zone projects are considered at a relatively high risk of non-compliance with the provisions of 
Resolution 3606.  Yellow zone projects are considered at moderate risk, and Green zone at low 
risk.  The criteria for determining the project zones are listed in Appendix A of the report.  The 
durations included in the criteria are intended to provide adequate time for project sponsors to 
perform the required activities to meet the deadline(s).  A project may have multiple risk factors 
that indicate multiple zones.  Projects with multiple risk factors are listed in the zone of higher 
risk. Appendix B provides the Resolution 3606 deadlines associated with each of the Required 
Activities used to determine the zone of risk.  The deadline for submitting the environmental 
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package one year in advance of the obligation deadline for right of way or construction capital 
funding is tracked and reported, but is not affiliated with any zone of risk. 

Note that projects in the three local federal Safety Programs: Highway Safety Improvement 
Program (HSIP), High Risk Rural Roads Program (HR3), and Safe Routes to School Program 
(SRTS) have been added to the report. As of November 2010, MTC has been enforcing the 
Regional STP/CMAQ Project Delivery Policy (MTC Resolution 3606) for all local safety 
programs. Per MTC, sponsors with local safety funds not obligated by the deadline are ineligible 
for future programming. 

Project sponsors are requested to email documentation related to the status of the required 
activities shown on the report to Jacki Taylor, JTaylor@alamedactc.org , by Friday, February 
17th. This information will be the basis of the Federal At Risk Report which is scheduled to be 
brought to the Commission March 2012. 

Attachments  
Attachment A - Federal STP/CMAQ Program Timely Use of Funds Report 
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

1 ALA110025 Alameda

STP $837 Con 10/11 Award Contract Note 1 R $837 Obligated 3/8/11 R

Submit First Invoice 03/08/12 R

Liquidate Funds 03/08/17 G

2 ALA030002 Ala County

STP $2,250 Con 07/08 Submit First Invoice Note 1 R Contract awarded 6/7/11 R

Liquidate Funds 08/31/16 G $2,250 Obligated 8/31/10

3 ALA090069 Ala County

STP $1,815 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

STP $320 PE 10/11 Liquidate Funds 03/16/17 G $320 Obligated 3/16/11

4 ALA110026 Ala County

STP $1,071 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

STP $50 PE 10/11 Li id t F d 03/23/17 G $50 Obli t d 3/23/11

Alameda - Otis Drive Rehabilitation

Alameda County: Rural Roads Pavement Rehab

Red Zone Projects

Project Title 

Vasco Road Safety Improvements Phase 1A

Alameda Co - Central Unincorporated Pavement Rehab

STP $50 PE 10/11 Liquidate Funds 03/23/17 G $50 Obligated 3/23/11

5 SRTS1-04-001 Ala County

SRTS $508 Con 10/11 Obligate Funds 03/31/12 R See Note 2 R

Complete Closeout 03/31/14 G See Note 2

SRTS $77 PE Prior Liquidate Funds 09/30/13 G See Note 2

6 HSIP2-04-024 Ala County

HSIP $577 Con 11/12 Obligate Funds 03/31/12 R See Note 2 R

Complete Closeout 03/31/14 G See Note 2

HSIP $59 PE Prior Liquidate Funds 9/31/13 G See Note 2

HSIP $63 R/W Prior Liquidate Funds 9/31/13 G See Note 2

7 HSIP2-04-027 Ala. County

HSIP $427 Con 10/11 Submit Req for Auth 06/30/12 R See Note 2 R

Complete Closeout 09/30/14 G See Note 2

HSIP $59 Prior Liquidate Funds 03/30/14 G See Note 2

8 ALA110030 Albany

CMAQ $1,702 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

9 ALA110007 Berkeley

CMAQ $10 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

CMAQ $1,990 PE 10/11 Liquidate Funds 02/22/17 G $1,990 Obligated 2/22/11

10 ALA110022 Berkeley

STP $955 Con 10/11 Submit First Invoice 03/18/12 R $955 Obligated 3/18/11 G

Liquidate Funds 03/18/17 G Contract Awd 7/19/11

Page 1 of 6
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Albany - Buchanan Bicycle and Pedestrian Path

Fairview Elementary School Vicinity Improvements

Berkeley - Sacramento St Rehab - Dwight to Ashby

Remove Permanent Obstacle along Shoulder (Foothill Road)

City of Berkeley Transit Action Plan - TDM

Castro Valley Blvd - Wisteria St Intersection and Frontage Improvements
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

11 ALA110024 Dublin

STP $547 Con 11/12 Obligate Funds 04/30/12 R RFA dated 1/30/12 R

12 ALA110034 Dublin

CMAQ $580 Con 11/12 Submit Req for Auth Note 1 R RFA dated 2/1/12 R

Obligate Funds 04/30/12 R

CMAQ $67 PE 10/11 Liquidate Funds 03/18/17 G $67 Obligated 3/18/11

13 ALA110012 Fremont

CMAQ $1,007 Con 11/12 Obligate Funds 04/30/12 R RFA Submittal Sched 2/1 R

CMAQ $540 Con 10/11 Submit First Invoice 04/13/12 R $540 Obligated 4/13/11

CMAQ $53 Con 10/11 Submit First Invoice 04/13/12 R $53 Obligated 6/13/11

Liquidate Funds 04/13/17 G

14 ALA110018 Fremont

STP $3,138 Con 10/11 Award Contract Note 1 R $3,138 Obligated 2/22/11 R

Submit First Invoice Note 1 R

Li id t F d 02/22/17 G

Red Zone Projects (cont.)

Project Title 

Fremont CBD/Midtown Streetscape

West Dublin BART Golden Gate Drive Streetscape

Fremont Various Streets Pavement Rehabilitation

Dublin Citywide Street Resurfacing

Liquidate Funds 02/22/17 G

15 HSIP1-04-005 Fremont

HSIP $164 Con 11/12 Obligate Funds 03/31/12 R See Note 2 R

Complete Closeout 03/31/14 G See Note 2

HSIP $35 Prior Liquidate Funds 12/31/13 G See Note 2

16 ALA110019 Hayward

STP $1,336 Con 10/11 Award Contract Note 1 R $1,336 Obligated 2/23/11 R

Submit First Invoice Note 1 R

Liquidate Funds 02/23/17 G

17 ALA110035 Hayward

CMAQ $1,682 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R STP/CMAQ Rep shows $1,540

CMAQ $536 PE 10/11 Liquidate Funds 01/18/17 G $536 Obligated 1/18/11

18 ALA110013 Livermore

CMAQ $1,566 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

19 ALA110015 Livermore

CMAQ $176 Con 10/11 Award Contract Note 1 R $176 Obligated 4/4/11 R

Submit First Invoice 04/04/12 R

Liquidate Funds 04/04/17 G

20 ALA110023 Livermore

STP $1,028 Con 10/11 Award Contract Note 1 R $1,028 Obligated 3/21/11 R

Submit First Invoice 03/21/12 R

Liquidate Funds 03/21/17 G

Page 2 of 6
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Install Median Barrier, Install Raised Median and Improve Delineation (Mowry)

Iron Horse Trail Extension in Downtown Livermore

Hayward Various Arterials Pavement Rehab

South Hayward BART Area/Dixon Street Streetscape

Livermore Downtown Lighting Retrofit

Livermore - 2011 Various Arterials Rehab
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

21 ALA110037 Livermore

STP $2,500 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

22 ALA110016 Newark

STP $682 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

23 ALA110006 Oakland

STP $3,492 Con 11/12 Obligate Funds 04/30/12 R RFA dated 1/30/12 R

STP $560 PE 10/11 Liquidate Funds 02/22/17 G $560 Obligated 2/22/11

24 ALA110014 Oakland

CMAQ $1,700 Con 10/11 Submit First Invoice 04/27/12 R $1.7M Obligated 4/27/11 G

Liquidate Funds 04/27/17 G Contract Dated 8/19/11

25 ALA110029 Oakland

CMAQ $2,200 Con 11/12 Submit Req for Auth Note 1 R R

Obli t F d 04/30/12 R

Red Zone Projects (cont.)

Project Title 

Livermore Village Streetscape Infrastructure

Newark - Cedar Blvd and Jarvis Ave Pavement Rehab

Various Streets Resurfacing and Bikeway Facilities

Oakland - MacArthur Blvd Streetscape

Oakland Foothill Blvd Streetscape

Obligate Funds 04/30/12 R

26 SRTS2-04-007 Oakland

SRTS $802 Con 10/11 Obligate Funds 03/31/12 R See Note 2 R

Complete Closeout 03/31/14 G See Note 2

SRTS $118 PE Prior Liquidate Funds 09/30/13 G See Note 2

27 ALA110031 Pleasanton

CMAQ $709 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

28 ALA110021 Pleasanton

STP $876 Con 10/11 Submit First Invoice 04/14/12 R $876 Obligated 4/14/11 G

Liquidate Funds 04/14/17 G Contract Awd 6/21/11

29 ALA110010 Port

CMAQ $3,000 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

30 ALA110027 San Leandro

CMAQ $4,298 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds 04/30/12 R

CMAQ $312 PE 10/11 Liquidate Funds 12/21/16 G $312 Obligated 12/21/10

31 ALA110020 San Leandro

STP $807 Con 10/11 Submit First Invoice 03/29/12 R $807 Obligated 3/29/11 G

Liquidate Funds 03/29/17 G Contract Awd 5/5/11

32 HSIP1-04-001 San Leandro

HSIP $409 Prior Complete Closeout 03/31/12 R See Note 2 Y

Liquidate Funds NA See Note 2
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Pleasanton - Foothill/I-580/IC Bike/Ped Facilities

Washington Ave - Estabrook St Intersection

Pleasanton Various Streets Pavement Rehab

San Leandro - Marina Blvd Rehabilitation

Shore Power Initiative

San Leandro Downtown-BART Pedestrian Interface

Multiple School (5 Schools) Improvements Along Major Routes
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

33 ALA110028 Union City

CMAQ $860 Con 11/12 Obligate Funds 04/30/12 R RFA dated 1/6/12 R

Revised 1/26/12

34 ALA110017 Union City

STP $861 Con 10/11 Submit First Invoice 04/13/12 R $861 Obligated 4/13/11 G

Liquidate Funds 04/13/17 G Contract Awd 6/14/11

35 ALA110036 Union City

CMAQ $4,450 Con 10/11 Submit First Invoice Note 1 R $4,450 Obligated 2/2/11 Y

Liquidate Funds 02/02/17 G Contract Awd 6/28/11

Index TIP ID Sponsor

Red Zone Projects (cont.)

Project Title 

Yellow Zone Projects

Project Title 

Union City Blvd Corridor Bicycle Imp. Phase 1

Union City - Dyer Street Rehabilitation

Union City BART East Plaza Enhancements

Source Prog’d Amount
($x 1,000)

Phase FY Req’d Activity Date 
Req’d By

Zone Notes Prev
Zone

36 ALA110039 Albany

STP $117 Con 10/11 Submit First Invoice 05/02/12 Y $117 Obligated 5/2/11 G

Liquidate Funds 05/02/17 G Contract Awd 7/12/11

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

37 ALA110033 ACCMA

CMAQ $2,289 Con 10/11 Liquidate Funds 03/29/17 G $2,689 Obligated 3/29/11 G

STP $400 Con 10/11 Liquidate Funds 03/29/17 G Obligated w/ALA110009

38 ALA110009 ACCMA

CMAQ $500 Con 10/11 Liquidate Funds 03/29/17 G $500 Obligated 3/29/11 G

Obligated w/ALA110033

39 HSIP4-04-002 Alameda

HSIP $416 Con 11/12 Submit Req for Auth 10/11/13 G Assume no PE Request G

Complete Closeout 01/12/16 G See Note 2

Liquidate Funds 07/12/15 G See Note 2
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Alameda County Safe Routes to School

Albany - Pierce Street Pavement Rehabilitation

Bikemobile - Bike Repair and Encouragement Vehicle

Green Zone Projects

Project Title 

Shoreline Dr - Westline Dr - Broadway Improvements
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

40 HSIP4-04-010 Alameda

HSIP $733 Con 11/12 Submit Req for Auth 01/12/14 G Assume no PE Request G

Complete Closeout 04/12/16 G See Note 2

Liquidate Funds 10/12/15 G See Note 2

41 SRTS1-04-002 Ala County

SRTS $450 Con 12/13 Submit Req for Auth 01/01/13 G See Note 2 G

Complete Closeout 04/01/15 G See Note 2

SRTS $50 PE Prior Liquidate Funds 10/01/14 G See Note 2

42 H3R1-04-031 Ala County

HBRR $717 Con 12/13 Submit Req for Auth 09/30/13 G See Note 2 G

Complete Closeout 12/31/15 G See Note 2

HBRR $101 PE Prior Liquidate Funds 06/30/15 G See Note 2

43 ALA090068 BART

CMAQ $626 Con 10/11 $626 Obligated 3/16/11 G

T f d t FTA G t

Green Zone Projects

Project Title 

Patterson Pass Road - PM6.4 Widen or Improve Shoulder

MacArthur BART Plaza Remodel

Park Street Operations Improvements

Marshall Elementary School Vicinity Improvements

Transferred to FTA Grant

44 ALA110032 BART

CMAQ $706 PE 10/11 $706 Obligated 3/16/11 G

CMAQ $1,099 Con 10/11 $1,099 Obligated 3/16/11

Transferred to FTA Grant

45 ALA110038 BART

CMAQ $21 PE 10/11 $21 Obligated 2/2/11 G

CMAQ $839 Con 10/11 $839 Obligated 2/2/11

Transferred to FTA Grant

46 HSIP2-04-018 Fremont

HSIP $299 Prior Complete Closeout 03/31/14 G See Note 2 G

Liquidate Funds 09/30/13 G See Note 2

47 HSIP3-04-005 Fremont

HSIP $120 Con 12/13 Obligate Funds 12/01/12 G RFA dated 1/11/12 G

Complete Closeout 12/02/14 G See Note 2

HSIP $23 PE Prior Liquidate Funds 06/02/14 G See Note 2

48 HSIP3-04-006 Fremont

HSIP $458 Con 12/13 Submit Req for Auth 09/01/12 G See Note 2 G

Complete Closeout 12/02/14 G See Note 2

HSIP $59 Prior Liquidate Funds 06/02/14 G See Note 2

49 HSIP4-04-020 Fremont

HSIP $275 Con 13/14 Submit Req for Auth 10/11/13 G See Note 2 G

Complete Closeout 01/12/16 G See Note 2

$41 PE Prior Liquidate Funds 07/12/15 G See Note 2
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Fremont Blvd / Eggers Dr

Downtown Berkeley BART Plaza/Transit Area Imps.

Replace Concrete Poles with Aluminum in Median (Paseo Parkway)

Paseo Padre Parkway - Walnut Ave and Argonaut Way

Paseo Padre Parkway - Walnut to Washington - Replace Poles

BART - West Dublin BART Station Ped Access Imps
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone

50 HSIP4-04-022 Fremont

HSIP $348 Con 13/14 Submit Req for Auth 10/11/13 G See Note 2 G

Complete Closeout 01/12/16 G See Note 2

$43 PE Prior Liquidate Funds 07/12/15 G See Note 2

51 HSIP2-04-009 Hayward

HSIP $725 Prior Complete Closeout 03/31/14 G See Note 2 G

Liquidate Funds 09/30/13 G See Note 2

52 HSIP2-04-004 Oakland

HSIP $223 Con 11/12 Complete Closeout 09/30/14 G See Note 2 G

Liquidate Funds 03/30/14 G See Note 2

53 HSIP2-04-005 Oakland

HSIP $81 Con 11/12 Complete Closeout 09/30/14 G See Note 2 G

Liquidate Funds 03/30/14 G See Note 2

54 HSIP4-04-005 Oakland

HSIP $416 Con 13/14 Submit Req for Auth 12/13/13 G Assume no PE Request G

Complete Closeout 03/13/16 G See Note 2

Various Intersections Pedestrian Improvements

West Grand at Market, Macarthur at Fruitvale & Market at 55th Improvements

San Pablo Ave - West St - W. Grand Ave Intersections

Carlos Bee Blvd between West Loop Rd and  Mission Blvd

Green Zone Projects

Project Title 

Fremont Blvd / Alder Ave

p

Liquidate Funds 09/13/15 G See Note 2

55 HSIP4-04-011 Oakland

HSIP $485 Con 13/14 Submit Req for Auth 10/11/13 G Assume no PE Request G

Complete Closeout 01/12/16 G See Note 2

Liquidate Funds 07/12/15 G See Note 2

56 HSIP4-04-012 Oakland

HSIP $900 Con 13/14 Submit Req for Auth 10/11/13 G Assume no PE Request G

Complete Closeout 01/12/16 G See Note 2

Liquidate Funds 07/12/15 G See Note 2

57 SRTS1-04-014 Oakland

SRTS $700 Prior Complete Closeout 03/31/14 G See Note 2 G

Liquidate Funds 09/30/13 G See Note 2

58 HSIP4-04-015 San Leandro

HSIP $307 Con 13/14 Submit Req for Auth 01/12/14 G See Note 2 G

Complete Closeout 04/12/16 G See Note 2

$66 Project 
Ti l

Prior Liquidate Funds 10/12/15 G See Note 2

 Notes:    
1

2
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HSIP, SRTS and HRRR projects may have different timely use of funds provisions than the MTC Reso 3606 requirements.  The 
values for "Date Req'd By" shown in this report are based on the Safety Progam Delivery Status Reports - Complete Project Listing 
available from Caltrans Local Programs at www.dot.ca.gov/hq/LocalPrograms/HSIP/delivery_status.htm.  For the purposes of this 
monitoring report, the Submit Request for Authorization dates are set to three months prior to the date shown for authorization in 
the Safety Program Delivery Status Reports, and the Liquidate Funds dates are set to six months prior to the date shown for 
Complete Closeout shown by Caltrans.

Intersection Improvements at Multiple School (5 Elem. + 1 Middle)

Washington Ave / Monterey Blvd 

MTC Reso 3606 deadline is before the status date of this report.  Sponsor is working with Caltrans, MTC and Alameda CTC to 
expedite/complete the required activity.

Bancroft Ave - 94th Ave Improvements

Hegenberger Rd Intersections
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Red Zone Yellow Zone Green Zone

 Request Project Field Review Project in TIP 
 for more than nine (9) 
months, or obligation 

deadline for Con funds 
within 15 months. 

Project in TIP for less than 
nine (9) months, and 

obligation deadline for Con 
funds more than 15 months 

away. 

All conditions other than 
Red or Yellow Zones

 Submit Environmental Package NA NA NA

 Approved DBE Program and  
 Methodology

NA NA NA

 Submit Request for Authorization (PE) within three (3) months within three (3) to six (6) 
months

All conditions other than 
Red or Yellow Zones

 Submit Request for Authorization (R/W) within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Submit Request for Authorization (Con) within six (6) months within six (6) to nine (9) All conditions other than 

Appendix A
Federal At Risk Report Zone Criteria

Required Activities per Resolution 3606 (Revised July 23, 2008)

Required Activities 

Monitored by CMA1

Criteria Timeframes for Required Activities

 Submit Request for Authorization (Con) within six (6) months within six (6) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Obligation/ FTA Transfer within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Advertise Construction within four (4) months within four (4) to six (6) 
months

All conditions other than 
Red or Yellow Zones

 Award Contract within six (6) months within six (6) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Award into FTA Grant within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Submit First Invoice within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Liquidate Funds within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones
Move to Appendix D

 Project Closeout within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

Red Zone

Yellow Zone

Page A1 of A1

Alameda CTC Project Monitoring

 Notes:    1 See Apendix B for more information about the Required Activities and Resolution 3606.

Other Zone Criteria

Projects with funds programmed in the same FY for both a project development 
phase (i.e. Env or PSE) and a capital phase (i.e. R/W or Con) without the project 
development phase(s) obligated.

Projects with an Amendment to the TIP pending.
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

1
Per MTC Resolution 3606-Revised, “Implementing agencies are required to request a field review from Caltrans 

Local Assistance within 12 months of approval of the project in the TIP1, but no less than 12 months prior to the 
obligation deadline of construction funds. This policy also applies to federal-aid projects in the STIP. The 
requirement does not apply to projects for which a field review would not be applicable, such as FTA transfers, 
regional operations projects and planning activities. Failure for an implementing agency to make a good-faith 
effort in requesting and scheduling a field review from Caltrans Local Assistance within twelve months of 
programming into the TIP could result in the funding being reprogrammed and restrictions on future programming 
and obligations. Completed field review forms must be submitted to Caltrans in accordance with Caltrans Local 
Assistance procedures.”

12 months from 

approval in the TIP1, but 
no less than 12 months 
prior to the obligation 
deadline of construction 
funds.

2
Per MTC Resolution 3606-Revised, “Implementing agencies are required to submit a complete environmental 
package to Caltrans for all projects (except those determined Programmatic Categorical Exclusion as determined 
by Caltrans at the field review), twelve months prior to the obligation deadline for right of way or construction 
funds. This policy creates a more realistic time frame for projects to progress from the field review through the 
environmental and design process to the right of way and construction phase If the environmental process as

12 months prior to the 
obligation deadline for 
RW or Con funds. 
(No change)

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Req Proj Field Rev

Sub ENV package

environmental and design process, to the right of way and construction phase. If the environmental process, as 
determined at the field review, will take longer than 12 months before obligation, the implementing agency is 
responsible for delivering the complete environmental submittal in a timely manner. Failure to comply with this 
provision could result in the funding being reprogrammed. The requirement does not apply to FTA transfers, 
regional operations projects or planning activities.” 

3
Per MTC Resolution 3606-Revised, “Obligation of federal funds may not occur for contracted activities (any 
combination of environmental/ design/ construction/ procurement activities performed outside the agency) until 
and unless an agency has an approved DBE program and methodology for the current federal fiscal year. 
Therefore, agencies with federal funds programmed in the TIP must have a current approved DBE Program and 
annual methodology (if applicable) in place prior to the fiscal year the federal funds are programmed in the TIP. 
STP/CMAQ funding for agencies without approved DBE methodology for the current year are subject to 
redirection to other projects after March 1. Agencies should begin the DBE process no later than January 1 to meet 
the March 1 deadline. Projects advanced under the Expedited Project Selection Process (EPSP) must have an 
approved DBE program and annual methodology for the current year (if applicable) prior to the advancement of 
funds.”

Approved program and 
methodology in place 
prior to the FFY the 
funds are programmed 
in the TIP. 

4
Per MTC Resolution 3606-Revised, “In order to ensure funds are obligated or transferred to FTA in a timely 
manner, the implementing agency is required to deliver a complete funding obligation / FTA Transfer request 
package to Caltrans Local Assistance by February 1 of the year the funds are listed in the TIP. Projects with 
complete packages delivered by February 1 of the programmed year will have priority for available OA, after ACA 
conversions that are included in the Obligation Plan. If the project is delivered after February 1 of the programmed 
year, the funds will not be the highest priority for obligation in the event of OA limitations, and will compete for 
limited OA with projects advanced from future years. Funding for which an obligation/ FTA transfer request is 
submitted after the February 1 deadline will lose its priority for OA, and be viewed as subject to reprogramming.”

February 1 of FY in 
which funds are 
programmed in the TIP.

Page B1 of B3
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

5
Per MTC Resolution 3606-Revised, “STP and CMAQ funds are subject to an obligation/FTA transfer deadline of 
April 30 of the fiscal year the funds are programmed in the TIP. Implementing agencies are required to submit the 
completed request for obligation or FTA transfer to Caltrans Local Assistance by February 1 of the fiscal year the 
funds are programmed in the TIP, and receive an obligation/ FTA transfer of the funds by April 30 of the fiscal year 
programmed in the TIP. For example, projects programmed in FY 2007-08 of the TIP have an obligation/FTA 
transfer request submittal deadline (to Caltrans) of February 1, 2008 and an obligation/FTA transfer deadline of 
April 30, 2008. Projects programmed in FY 2008-09 have an obligation request submittal deadline (to Caltrans) of 
February 1, 2009 and an obligation/FTA transfer deadline of April 30, 2009. No extensions will be granted to the 
obligation deadline.”

April 30 of FY in which 
funds are programmed 
in the TIP.

6
Per MTC Resolution 3606, “The implementing agency must execute and return the Program Supplement Agreement 
(PSA) to Caltrans in accordance with Caltrans Local Assistance procedures. The agency must contact Caltrans if the
PSA is not received from Caltrans within 60 days of the obligation. This requirement does not apply to FTA 
transfers. Agencies that do not execute and return the PSA to Caltrans within the required Caltrans deadline will be 
unable to obtain future approvals for any projects, including obligation and payments, until all PSAs for that agency
regardless of fund source, meet the PSA execution requirement. Funds for projects that do not have an executed 
PSA within the required Caltrans deadline are subject to de-obligation by Caltrans.” 

Within 60 days of 
receipt of the PSA from 

Caltrans, and within six 
months from the actual 

obligation date. 2

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Obligate Funds/ Transfer to FTA

Execute PSA 

7
Per MTC Resolution 3606-Revised, “For the Construction (CON) phase, the construction/equipment purchase 
contract must be advertised within 6 months of obligation and awarded within 9 months of obligation. However, 
regardless of the advertisement and award deadlines, agencies must still meet the invoicing deadline for construction
funds. Failure to advertise and award a contract in a timely manner could result in missing the subsequent invoicing 
and reimbursement deadline, resulting in the loss of funding. Agencies must submit the notice of award to Caltrans 
in accordance with Caltrans Local Assistance procedures, with a copy also submitted to the applicable CMA. 
Agencies with projects that do not meet these award deadlines will have future programming and OA restricted until
their projects are brought into compliance.  For FTA projects, funds must be approved/ awarded in an FTA Grant 

within one federal fiscal year following the federal fiscal year in which the funds were transferred to FTA.”

Advertised within 6 
months of obligation and 
awarded within 9 
months of obligation.

FTA Grant Award: 
Within 1 year of transfer 
to FTA.

8
Per MTC Resolution 3606-Revised, “Funds for each federally funded (Environmental (ENV/ PA&ED), Preliminary 
Engineering (PE), Final Design (PS&E) and Right of Way (R/W) phase and for each federal program code within 
these phases, must be invoiced against at least once every six months following obligation. Funds that are not 
invoiced at least once every 12 months are subject to de-obligation. There is no guarantee that funds will be 
available to the project once de-obligated. Funds for the Construction (CON) phase, and for each federal program 
code within the construction phase, must be invoiced and reimbursed against at least once within 12 months of the 
obligation, and then invoiced at least once every 6-months there after. Funds that are not invoiced and reimbursed at 
least once every 12 months are subject to de-obligation by FHWA. 

For Con phase: Once 
within 12 months of 
Obligation and then 
once every 6 months 
thereafter, for each 
federal program code. 

There is no guarantee that funds will be available to the project once de-obligated. If a project does not have eligible 
expenses within a 6-month period, the agency must provide a written explanation to Caltrans Local Assistance for 
that six-month period and submit an invoice as soon as practicable to avoid missing the 12-month invoicing and 
reimbursement deadline. Agencies with projects that have not been invoiced against and reimbursed within a 12-
month period, regardless of federal fund source, will have restrictions placed on future programming and OA until 
the project is properly invoiced. Funds that are not invoiced and reimbursed against at least once every 12 months 
are subject to de-obligation by FHWA.”

For all other phases: 
Once within 6 months 
following Obligation 
and then once every 6 
months thereafter, for 
each phase and federal 
program code.
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Federal Timely Use of Funds Report Status Date: February 29, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

8a
Per MTC Resolution 3606-Revised, “Most projects can be completed well within the state’s deadline for funding 
liquidation or FHWA’s ten-year proceed-to-construction requirement. Yet it is viewed negatively by both FHWA 
and the California Department of Finance for projects to remain inactive for more than twelve months. It is 
expected that funds for completed phases will be invoiced immediately for the phase, and projects will be closed 
out within six months of the final project invoice. Funds that are not invoiced and reimbursed at least once every 12 
months are subject to de-obligation by FHWA. There is no guarantee the funds will be available to the project once 
de-obligated.”

Funds must be invoiced 
and reimbursed against 
once every 12 months to 
remain active.

9
Per MTC Resolution 3606-Revised, “Funds must be liquidated (fully expended, invoiced and reimbursed) within 
six years of obligation. California Government Codes 16304.1 and 16304.3 places additional restrictions on the 
liquidation of federal funds. Generally, federal funds must be liquidated (fully expended, invoiced and reimbursed) 
within 6 state fiscal years following the fiscal year in which the funds were appropriated. Funds that miss the 
state’s liquidation/ reimbursement deadline will lose State Budget Authority and will be de-obligated if not re-
appropriated by the State Legislature, or extended (for one year) in a Cooperative Work Agreement (CWA) with 
the California Department of Finance. This requirement does not apply to FTA transfers.”

Funds must be 
liquidated within six 
years of obligation.

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Inactive Projects

Liquidate Funds

10
Per MTC Resolution 3606-Revised, “Implementing Agencies must fully expend federal funds on a phase one year 
prior to the estimated completion date provided to Caltrans.  At the time of obligation, the implementing agency 
must provide Caltrans with an estimated completion date for that project phase. Any un-reimbursed federal funds 
remaining on the phase after the estimated completion date has passed, is subject to project funding adjustments by 
FHWA. Projects must be properly closed out within six months of final project invoice. Projects must proceed to 
construction within 10 years of federal authorization of the initial phase. Federal regulations require that federally 
funded projects proceed to construction within 10 years of initial federal authorization of any phase of the project. 

Est. Completion Date:  
For each phase, fully 
expend federal funds 1 
year prior to date 
provided to Caltrans. 

Furthermore, if a project is canceled, or fails to proceed to construction in 10 years, FHWA will de-obligate any 
remaining funds, and the agency is required to repay any reimbursed funds. If a project is canceled as a result of 
the environmental process, the agency does not have to repay reimbursed costs for the environmental activities. 
However, if a project is canceled after the environmental process is complete, or a project does not proceed to 
construction within 10 years, the agency is required to repay all reimbursed federal funds. Agencies with projects 
that have not been closed out within 6 months of final invoice will have future programming and OA restricted 
until the project is closed out or brought back to good standing by providing written explanation to Caltrans Local 
Assistance, the applicable CMA and MTC.”

Project Close-out: 
Within 6 months of  
final project invoice.

Notes:
1 Approval in the TIP: For administrative/ minor TIP Amendments it is the date of Caltrans approval.  For formal 

TIP Amendments, it is the date of FHWA approval.
2 Per DOT letter from Caltrans Local Assistance to MPOs, regarding “Procedural Changes in Managing 

Obligations”, dated 9/15/05.
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Memorandum 
 

DATE: January 30, 2012  
 
TO: Alameda County Technical Advisory Committee  
 
FROM:   Matt Todd, Manager of Programming 
 
SUBJECT: Review CMA Exchange Program Preliminary Quarterly Status Monitoring Report  

Recommendations 
This item is for information only.  
 
Summary 
ACTAC is requested to review and comment on the project specific information included in the 
attached Preliminary Quarterly Status Report for CMA Exchange Projects, dated February 29, 
2012. Project sponsors are requested to email documentation related to the status of the projects 
in the report to Jacki Taylor, JTaylor@alamedactc.org , by Friday, February 17th.   

Information 
The CMA Exchange Program provides funding for the projects programmed in the CMA 
Transportation Improvement Program (CMATIP), a local fund source administered by the 
Alameda CTC. The report contains a listing of all of the projects in the CMA Exchange Program, 
along with the current status of each exchange. No additional revenue has been received since the 
December 2011 status report. 
 
ACTAC is requested to review and confirm the project specific information included in the 
report and project sponsors are requested to email documentation related to the status of the 
projects to Jacki Taylor, JTaylor@alamedactc.org , by Friday, February 17th. This information 
will be the basis of the CMA Exchange Projects Quarterly Status Report brought to the 
Commission in March 2012. 
 
Attachments  
Attachment A – CMA Exchange Projects Preliminary Quarterly Status Report 
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Memorandum 
 
DATE: January 30, 2012  
 
TO: Alameda County Technical Advisory Committee  
 
FROM: Jacki Taylor, Program Analyst 
 
SUBJECT: Review Transportation Fund for Clean Air (TFCA) Program Timely Use of Funds 

Monitoring Report 
 
Recommendations 
This item is for information only.  
 
Summary 
ACTAC is requested to review and comment on the project specific information included in the 
attached TFCA Timely Use of Funds Report, dated February 29, 2012. The report includes the 
currently active and recently completed projects programmed with Alameda County TFCA 
Program Manager funds. The report segregates a total of 26 projects into Red, Yellow, and 
Green zones. Project sponsors are requested to email documentation for the required activities 
included in the report to Jacki Taylor, jtaylor@alamedactc.org, by Friday, February 17th.  The 
TFCA At Risk Report will be brought to the Commission in March 2012. 
 
Information 
The report includes the currently active and recently completed projects programmed with 
Alameda County TFCA Program Manager funds. The report segregates a total of 35 projects into 
Red, Yellow, and Green zones based on upcoming project delivery milestones. The twelve “Red 
Zone” projects have required activities due within the next four months. 23 projects are listed 
under the report’s “Green Zone” and have required activities that are due in eight months or 
more. There are no “Yellow Zone” projects for this report. Four projects are listed in the 
completed section of the report and will be removed from the next Timely Use of Funds report.  
 
The TFCA expenditure deadline for the FY 11/12 projects is November 13, 2014. The FY 11/12 
funding agreements were provided to sponsors in October and a few agreements remain to be 
executed.  Project sponsors are requested to email documentation for the required activities 
shown in the report to Jacki Taylor, jtaylor@alamedactc.org, by Friday, February 17th.  The 
information received will be the basis for the TFCA At Risk Report brought to the Commission 
in March 2012. 
 
Attachments  
Attachment A – TFCA Timely Use of Funds Report 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5G

Page 133

mailto:jtaylor@alamedactc.org�
mailto:jtaylor@alamedactc.org�


       
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally left blank. 

ACTAC Meeting - 02/07/12 
                    Agenda Item 5G

Page 134



TFCA County Program Manager Fund
Timely Use of Funds Report 
Report Date:  February 29, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/1/08 3/8/08

275,405$             Project Start 2/1/08 Feb-08

TFCA Expended Final Reimbursement 12/31/12

6,403$                 FMR Mar-12

Expend Deadline Met? 12/22/11

TFCA Award Agreement Executed 1/31/09 2/12/09

66,500$               Project Start Jan-09 Jan-09

TFCA Expended Final Reimbursement 12/31/12

-$                         FMR Mar-12

Expend Deadline Met? 12/22/11

TFCA Award Agreement Executed 1/8/09 1/14/09

247,316$             Project Start Jan-09 Jan-09

TFCA Expended Final Reimbursement 12/31/12

245,272$             FMR Mar-12

Expend Deadline Met? 12/22/11

TFCA Award Agreement Executed 1/7/10 1/5/10

46,887$               Project Start Mar-10 Jul-10

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Mar-12

Expend Deadline Met? 01/13/12

TFCA Award Agreement Executed 1/7/10 7/7/09

09ALA04

09ALA08 Guaranteed Ride Home 
Program

BART

Castro Valley BART 
Station Bicycle Lockers

Expenditure deadline Jan '12
Expenditures not complete
FMR Due Mar '12

Berkeley

Citywide Bicycle Parking 
Program

Expenditure deadline Dec '11
Expenditures not complete
FMR Due Mar '12

Multi-Jurisdiction Bike 
Locker Project

07ALA06 Expenditure deadline Dec '11
Expenditures not complete
2nd Extension approved 
10/28/10
FMR Due Mar '12

Expenditure deadline Dec '11
1st Extension approved 
10/28/10
Expenditures not complete
FMR Due Mar '12

9th Street Bicycle 
Boulevard

Expenditure deadline Jan '12
Expenditures not complete

ACCMA

Berkeley

RED ZONE (Milestone deadline within 4 months)

08ALA02 BART

08ALA03

280,000$             Project Start Nov-09 Nov-09

TFCA Expended Final Reimbursement 12/31/13

188,807$             FMR Mar-12

Expend Deadline Met? 01/13/12

TFCA Award Agreement Executed 1/7/10 7/7/09

96,000$               Project Start Mar-10 Mar-10

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Mar-12

Expend Deadline Met? 01/13/12

TFCA Award Agreement Executed 1/5/12

230,900$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12

100,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12

50,300.00$          Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12

190,000.00$        Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

Bike to Work Day 
Marketing and Survey 

Program 
(FYs 09/10 & 10/11)

ACCMA Expenditure deadline Jan '12
Expenditures not complete
FMR Due Mar '12

09ALA10

Expenditures not complete
FMR Due Mar '12

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

11ALA08 Hayward

11ALA01 Alameda Park Street Corridor 
Operations Improvement

Clawiter Road Arterial 
Management 

11ALA07 Hayward Post-project Monitoring/
Retiming activities for 
Arterial Mgmt project 
10ALA04

11ALA03 Albany Buchanan Bike Path Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14
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TFCA County Program Manager Fund
Timely Use of Funds Report 
Report Date:  February 29, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/5/12

125,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12

52,154$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/8/09 12/16/08

420,000$             Project Start Jan-09 Jun-09

TFCA Expended Final Reimbursement 12/31/13

231,161$             FMR Mar-13

Expend Deadline Met? 12/22/12

TFCA Award Agreement Executed NA 8/22/08

174,493$             Project Start Apr-09 Jul-09

TFCA Expended Final Reimbursement 12/31/11 07/29/11

174,493$             FMR Feb-13

11ALA09

ACCMA

Expenditure deadline Dec '10
Expenditures complete
Final Invoice received Jan'11
FMR Due Feb '13 
(Required 2-year post-project 

ACCMA

GREEN ZONE (Milestone deadline beyond 7 months)
Expenditure deadline Dec '12
1st Extension approved 
10/28/10
2nd extension approved 
10/27/11
Expenditures not complete
FMR Due Mar '13

Webster Street Corridor 
Enhancements Project

08ALA01

Broadway Shuttle - 2012 
Daytime Operations

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

08ALA05 Oakland San Pablo 
Avenue TSP/Transit 
Improvement Project

RED ZONE (Milestone deadline within 4 months), continued

Oakland

Oakland Traffic Signal 
Synchronization along 
Martin Luther King Jr. 
Way

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

11ALA10

Expend Deadline Met? 12/22/10 Yes

TFCA Award Agreement Executed 1/7/10 7/7/09

400,000$             Project Start Oct-09 Jul-09

TFCA Expended Final Reimbursement 12/31/13

241,071$             FMR Mar-13

Expend Deadline Met? 12/22/12

TFCA Award Agreement Executed 1/7/10 12/03/09

350,000$             Project Start Sep-09 Nov-09

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Mar-13

Expend Deadline Met? 01/13/13

TFCA Award Agreement Executed 2/17/11 02/08/11

110,000$             Project Start Mar-11 Jan-11

TFCA Expended Final Reimbursement 12/31/13

46,041$               FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 07/09/10

100,000$             Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 02/24/11

210,000$             Project Start Mar-11 Jul-11

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/26/11

614,000$             Project Start Mar-11 Dec-10

TFCA Expended Final Reimbursement 12/31/13

90,202$               FMR Jan-13

Expend Deadline Met? 10/28/12

09ALA01

09ALA07

Signal Retiming: Paseo 
Padre parkway and Auto 
Mall Parkway

10ALA01 Alameda 
County

10ALA02 Alameda CTC

AC Transit

I-80 Corridor Arterial 
Management

Fremont10ALA03

Fairmont Campus to 
BART Shuttle 
(FY 10/11)

10ALA04 Hayward

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Expenditure deadline Jan '13
Expenditures not complete
FMR Due Mar '13
1st extension approved 
10/27/11

reporting due Feb 2013 )

ACCMA Expenditure deadline Dec '12
Expenditures not complete
FMR Due Mar '13
1st extension approved 
10/27/11

Easy Pass Transit 
Incentive Program

Webster St SMART 
Corridors

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Traffic Signal Controller 
Upgrade and 
Synchronization

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13
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TFCA County Program Manager Fund
Timely Use of Funds Report 
Report Date:  February 29, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 2/17/11 01/21/11

166,880$             Project Start Mar-11 Feb-11

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/20/11

90,000$               Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/05/11

52,000$               Project Start Mar-11 Aug-10

TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/05/11

165,000$             Project Start Mar-11

TFCA Expended Final Reimbursement 12/31/13

2,583$                 FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 12/15/10

10ALA08

10ALA06 Oakland

Oakland

10ALA11 LAVTA

AC Transit

10ALA07

10ALA05

Pleasanton Trip 
Reduction Program
(FY 10/11)

Broadway Shuttle - 
Extended Service

GREEN ZONE (Milestone deadline beyond 7 months), continued

Webster/Franklin 
Bikeway Project

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Pleasanton

ACE Shuttle Service - 
Route 53

Expenditure deadline Oct '12
Expenditures not complete

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

TravelChoice-
New Residents (TCNR)

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

70,677$               Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13

36,994$               FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 12/15/10

72,299$               Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13

39,204$               FMR Jan-13

Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 1/5/12 01/24/12

40,000$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11

194,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11

52,000$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 01/04/12

256,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

Fremont

10ALA12 LAVTA

11ALA02 Alameda 
County

11ALA04 Cal State - 
East Bay

11ALA06

Route 53
(FYs 10/11 & 11/12)

Expenditures not complete
FMR Due Jan '13

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Mattox Road 
Bike Lanes

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

11ALA05 Cal State - 
East Bay

Transportation Demand 
Management 
Pilot Program
(FY 11/12)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

ACE/BART Shuttle 
Service - Route 54 
(FYs 10/11 & 11/12)

CSUEB  - 2nd Campus 
to BART Shuttle
(FYs 11/12 & 12/13)

North Fremont Arterial 
Management 

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14
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TFCA County Program Manager Fund
Timely Use of Funds Report 
Report Date:  February 29, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/5/12 10/24/11

52,816$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11

59,500$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 07/05/11

245,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 10/24/11

42,947$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 10/24/11

GREEN ZONE (Milestone deadline beyond 7 months), continued
11ALA11 Pleasanton Pleasanton Trip 

Reduction Program
(FY 11/12)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

11ALA12 San Leandro San Leandro 
LINKS Shuttle  
(FYs 11/12 & 12/13)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

11ALA13 Alameda CTC Alameda County 
Guaranteed Ride Home 
(GRH) Program 
(FYs 11/12 & 12/13)

11ALA15 LAVTA Route 10 - Dublin/ 
Pleasanton BART

Project to start by Dec '12
Expenditure deadline Nov '13

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

11ALA14 LAVTA Route 9 Shuttle
BART/Hacienda 
Business Park 
(FY 11/12)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

141,542$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/7/10 1/5/10

170,000$             Project Start Mar-10 Apr-10

TFCA Expended Final Reimbursement 12/31/13 07/29/11

170,000$             FMR Oct-11 Oct-11

Expend Deadline Met? 01/13/12 Yes

TFCA Award Agreement Executed 2/17/11 12/15/10

96,860$               Project Start Mar-11 Nov-10

TFCA Expended Final Reimbursement 12/31/13 Jan-12

96,860$               FMR Jan-13 Sep-11

Expend Deadline Met? 10/28/12 Yes

TFCA Award Agreement Executed 2/17/11 12/15/10

60,380$               Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13 Jan-12

60,380$               FMR Jan-13 Sep-11

Expend Deadline Met? 10/28/12 Yes

TFCA Award Agreement Executed 2/17/11 01/05/11

66,605$               Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13 Jan-12

66,605$               FMR Jan-13 Oct-11

Expend Deadline Met? 10/28/12 Yes

Report Milestone Notes
Agmt Executed = Date TFCA Agreement executed 

Project Start = Date of project initiation. 

FMR = Date Final Monitoring Report (Final Project Report) received by Alameda CTC

Exp. Deadline Met? = Expenditures completed by deadline (Yes/No)

10ALA13

10ALA10 LAVTA

Completed Projects (will be removed from the next monitoring report)

San Leandro

10ALA09

09ALA02 Expenditure deadline Jan '12
Expenditures complete
Final invoice received
FMR received Oct '11

Fairmont Campus to 
BART Shuttle 
(FY 09/10)

LAVTA

Alameda 
County

San Leandro Links
(FY 10/11)

BART to Downtown 
Pleasanton - Route 8 
(FY 10/11)

Expenditure deadline Oct '12
Expenditures complete
Final invoice received
FMR received Sept '11

Expenditure deadline Oct '12
Expenditures complete
Final invoice received
FMR received Oct '11

Pleasanton BART 
to Livermore ACE 
Station
(FY 11/12)

Expenditure deadline Nov 13
FMR due date Feb '14

BART/Hacienda 
Business Park Shuttle - 
Route 9 
(FY 10/11)

Expenditure deadline Oct '12
Expenditures complete
Final invoice received
FMR received Sept '11
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Memorandum 
 

DATE: January 31, 2012  
 
TO: Alameda County Technical Advisory Committee  

 
FROM: Jacki Taylor, Program Analyst 

 
SUBJECT: Review Transportation for Clean Air (TFCA) Fund Estimate and Schedule  

for FY 2012/13 Call for Projects 

Recommendation: 
ACTAC is requested to review the attached draft Fund Estimate (FE) and schedule for the fiscal 
year (FY) 2012/13 TFCA Program. These items have been updated to reflect recent Board 
actions. The FY 2012/13 call for projects is scheduled to be released during February 2012 and a 
final draft FE will be released at that time.  
 
Summary: 
ACTAC is requested to review the attached draft FE for the FY 2012/13 TFCA Program. The 
FY 2012/13 call for projects is scheduled to be released during February 2012. A final draft FE 
will be released at that time. As with the draft FE from prior years, the FY 2012/13 version 
accounts for the prior year’s (FY 2011/12) programming and also includes $1.8 million of 
assumed revenue for FY 2012/13. The FE then segregates the city/county share, transit 
discretionary, earned interest and program administration amounts as outlined in the Alameda 
CTC TFCA Guidelines. For the FY 2012/13 program, $1.43 million of revenue is being provided 
to the Air District to fund its drayage truck replacement assistance program.  
 
Background: 
TFCA is generated by a $4.00 vehicle registration fee and collected by the Bay Area Air Quality 
Management District (Air District). As the TFCA Program Manager for Alameda County, the 
Alameda CTC is responsible for programming 40 percent of the four dollar vehicle registration 
fee that is collected in Alameda County for this program. Five percent of new revenue is set 
aside for the Alameda CTC’s administration of the TFCA Program. Per the Alameda CTC TFCA 
Guidelines, 70 percent of the available funds are to be allocated to the cities/county based on 
population, with a minimum of $10,000 to each jurisdiction. The remaining 30 percent of the 
funds are to be allocated to transit-related projects on a discretionary basis.  
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All available TFCA funds are required to be completely programmed annually. A jurisdiction 
may borrow against its projected future share in order to receive more funds in the current year, 
which can help facilitate the programming of all available funds in the current year.  Projects 
proposed for TFCA funding are required to meet the eligibility and cost-effectiveness 
requirements of the TFCA Program. 
 
FY 2012/13 Program Update  
As approved by the Commission at its January 26th meeting, $1.43 million of the estimated $1.8 
million of revenue available for the FY 2012/13 program is being programmed to the Air District 
to fund its regional drayage truck replacement assistance program. As shown in Attachment A, 
the draft FY 2012/13 FE has been updated to reflect this action. The estimated $310,000 
remaining to program will be prioritized for ongoing transit and program operations typically 
funded by TFCA. As detailed in the updated program schedule (Attachment B), a call for 
projects will be released during February 2012 and applications will be due March 2012.  
 
Attachments:  
Attachment A – TFCA Program Revised Draft FY 2012/13 Fund Estimate 
Attachment B – Revised FY 2012/13 Programming Schedule 
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Alameda CTC Proposed Schedule for FY 2012/13 TFCA Program 

Date Activity 

February 2012 2012/13 draft fund estimate and schedule to Committees 
and Board  

February 2012 Alameda CTC to release 2012/13 Call for Projects 

March  2012 Applications due to Alameda CTC 

March  2012 2012/13 TFCA Expenditure Plan and Policies to 
Alameda CTC Committees and Board  

April  2012 Application summary to ACTAC 

April  2012 2012/13 TFCA Expenditure Plan due to Air District 

May 2011 Draft 2012/13 program of projects to Alameda CTC 
Committees and Board 

May 2011 • 2012/13 TFCA Expenditure Plan considered for 
approval by Air District Board of Directors 

June 2012 • Final 2012/13 program to Alameda CTC Committees 
and Board 

July 2012  Master Agreement with Air District executed 

Fall 2012 Funding agreements distributed 
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Memorandum 

 
 
DATE:  January 18, 2012 
  
TO:  Alameda County Technical Advisory Committee (ACTAC) 
  
FROM: Vivek Bhat, Senior Transportation Engineer 
 
RE: Review Federal Inactive Projects List: December 2011 Quarterly Review 
 

 
Recommendations: 
This item is for information only. No action is requested. 
 
Summary: 
ACTAC is requested to review the December 2011 Quarterly Federal Inactive obligation list of 
projects. Federal regulations require that agencies receiving federal funds invoice against their 
obligations at least once every six months. Projects that do not have invoicing activity over a six month 
period are placed on the Inactive Obligation list, and those projects are at risk of deobligation of the 
project’s federal funds unless Caltrans and the Federal Highways Administration (FHWA) receive 
either an invoice or a valid justification for inactivity. Caltrans is tracking inactive obligations, and 
releasing a list of inactive projects quarterly. If Caltrans and FHWA do not receive adequate invoicing 
or justification for the project’s inactivity, the project may be deobligated. 
 
Background: 
The Federal Inactive obligations list for the December 2011 Quarterly Review of Inactive Obligations 
is now available on the Division of Local Assistance website at 
http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm. The Inactive Project List contains the 
current Inactive projects and the 3-Month and 6-Month Look Ahead Projects. 
 
To prevent the deobligation and potential loss of unexpended federal funds, local agencies must submit 
a valid FMIS transaction (invoice or justification) by February 24, 2012. 
 
Project sponsors are requested to review the attached report as well as the Caltrans site on a regular 
basis for the most current project status.  
 
 
Attachments:  
Attachment A – Federal Inactive List  
Attachment B – Justification form 
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2.  STATE PROJECT 
NUMBER

4. DATE 

10.  PHASE
(from E-76)    

12.  UNEXPENDED FEDERAL 
FUNDS

Litigation Filed Environmental Delays Right of way, Utility Relocation Delays

TOTAL:

13. LAST ACTIVITY 
(BILLING DATE)

14.  JUSTIFICATION (CHECK ONE OR MORE IF APPLICABLE) 

1.  CT DIST - FEDERAL AID 
PROJECT NO.

5.  GENERAL LOCATION

3.  RESPONSIBLE AGENCY

QUARTERLY REVIEW OF INACTIVE PROJECTS 

7.  AUTHORIZATION 
DATE

8.  FEDERAL-AID FUNDS 
AUTHORIZED

Important note: Caltrans and/or FHWA reserve the right to reject a Justification and deobligate the Federal Funds.

Justification Forms without proper supporting documents will be rejected and returned to Agencies by Caltrans.                  
Decision to accept or reject a Justification may be based exclusively on this form and supporting documentation.

JUSTIFICATION FORM SUMMARY

9.  PGM CODE
11.  FEDERAL FUNDS EXPENDED TO 

DATE

6.  GENERAL DESCRIPTION OF WORK (INCLUDE PROJECT PHASES WITH OBLIGATED FUNDS)

DATE

DATE

EMAIL

PHONE NUMBER

23.  AGENCY CONTACT               SIGNATURE PHONE NUMBER

15.  LIST PROJECT HISTORY FROM INITIAL AUTHORIZATION OR FROM LAST BILLING.  LIST CURRENT PROJECT STATUS/REASON FOR PROJECT BEING 
INACTIVE.  PROVIDE BACKUP DOCUMENTATION.

20.  IF ESTIMATE IS LESS THAN UNEXPENDED BALANCE, AMOUNT TO BE DEOBLIGATED
(Attach copy of E-76 requesting deobligation)

19.  CURRENT COST ESTIMATE NEEDED TO COMPLETE PROJECT

CT DISTRICT CONTACT  NAME/TITLE                              SIGNATURE

16.  ACTIONS TAKEN TO RESOLVE EXISTING ISSUE(S)

17.  DATE ACTIVITIES TO BE RESUMED 18.  DATE BILLINGS OR OTHER CORRECTIVE ACTION TO BE TAKEN (e.g. closure, withdrawal, etc

21.  CONSEQUENCES IF FUNDS ARE DEOBLIGATED

22.  ADDITIONAL DOCUMENTATION (LIST ATTACHMENTS) TO SUPPORT VALIDATION OF THIS OBLIGATION

24.  FORM REVIEWED AND RECOMMENDED FOR APPROVAL BY:

REVISED DATE:  2010-09-27

ACTAC Meeting - 02/07/12 
                    Agenda Item 5J 
                        Attachment B

Page 147



Check

JUSTIFICATION FORM SUMMARY

S l h i ( ) f j ifi i f li i i fil d

Enter project phase (e.g. PE, RW, CON, etc.)

Enter accumulated expenditure by program code

Enter unexpended funds

Enter last billing date

Enter State Project Number, if applicable

Enter Responsible Agency

Enter date you've completed the form

Enter route information and location description

8

9

11

12

13

10

2

3

4

5

6

7

Enter the District number and federal project number (including the 
project prefix, e.g. STPL)

Additional Information

Enter work description including project phases with obligated funds

Enter date when funds were authorized. Use a separate line for each 
phase with authorized federal funds

Enter authorized federal funds

Enter all program code(s)

Please go through the check list before submitting your justification form                         
( DO NOT leave anything blank )

#

1

Information Required

QUARTERLY REVIEW OF INACTIVE PROJECTS 

Use E-76 for this item

h // d /h /L lP

http://www.dot.ca.gov/hq/LocalPro
grams/InactiveProjects/QuarterlyRe

viewofInactiveProjects.htm

Refer to the current inactive list/file 
posted in the web

http://www.dot.ca.gov/hq/LocalPro
grams/InactiveProjects/QuarterlyRe

viewofInactiveProjects.htm

Refer to the current inactive list/file 
posted in the web

DLAE approving official

Enter billing dates or other corrective action to be taken

Enter current cost estimate needed to complete

Enter amount to be deobligated for unneeded funds

Enter reason/consequences if funds are deobligated

Select the appropriate reason(s) for justification; for litigation filed, 
submit copy (with stamp) of the documents filed

List project history

Additional back-up documentation

Enter contact person from local agency

21

22

23

24

Action(s) taken to resolve the issue

Enter date activities to be resumed17

18

19

20

ANY INCOMPLETE JUSTIFICATION FORM WILL BE SENT BACK TO DLAE

Person prepared the justification 
must sign the form

Person reviewing and approving the 
justification must sign the form

Explain why previous commitment 
has not been met.

e.g. to be re-advertised after 
additional funding determinations

14

15

16

e.g. Revised date for contract 
award

Copy of environmental approval; 
litigation; r/w acquisition; copy of 
invoice; proof that they have been 
working on a project since initial 

authorization; project timeline and 
funding plan; PSA;  etc.

Include project timeline from the 
time of authorization or last 

financial transaction to present.  
e.g. original bid rejected - costs 
exceeded engineer estimate by 

XX%

http://www.dot.ca.gov/hq/LocalPro
grams/Inactiveprojects.htm

REVISED DATE:  2010-09-27
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Memorandum 
 
 
DATE:  January 18, 2012 
 
TO:  Alameda County Technical Advisory Committee 

 
FROM:  Tess Lengyel, Deputy Director Policy, Public Affairs and Legislation 
    
SUBJECT: Review Legislative Program Update 
 
 
Recommendations: 
This is an information update only. 

 
Summary: 
The Alameda CTC’s Legislative Program was adopted on January 2012 to establish funding, 
regulatory and administrative principles to guide Alameda CTC’s legislative advocacy in the coming 
year and is included in Attachment A.  Some of the highest priorities in 2012 will be to participate in 
the federal transportation bill reauthorization, address the challenges faced with declining revenues 
and increasing deterioration of the transportation system, ensure that transportation is not negatively 
affected by the anticipated state budget deficit in the coming year, implementation of climate change 
legislative mandates, and to work to educate people about the benefits of Alameda County’s 
Transportation Expenditure Plan in relation to other measures that will be placed on the November 
ballot.  
 
Background: 
The release of the Governor’s budget in January is largely supportive and protective of 
transportation.  One of the most significant changes in the proposed budget includes reorganization 
to reduce the number of agencies from 12 to 10 and for transportation, this means creating the 
proposed new Transportation Agency with the following departments: Caltrans, Department of 
Motor Vehicles, High-Speed Rail Authority, CHP, CTC, and the Board of Pilot Commissioners.  
 
The proposed Budget assumes that passage of the Governor’s tax initiative would generate $6.9 
billion through 2012-13, providing $4.4 billion in General Fund relief after the increased Prop 98 
guarantee is taken into account.   If this fails, additional trigger cuts have been proposed for $5.4 that 
would take effect on January 1, 2013, including:  

• Schools and Community Colleges: $4.8 billion – half of the $4.8 billion is the decrease in the 
Prop 98 guarantee that would have increased with new revenue and the other half comes 
from shifting K-14 bond debt service costs into Proposition 98. The loss in funding would be 
equivalent to about three weeks of school.  

• University of California and California State University: $200 million cut to each entity.  
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• Courts: $125 million, equivalent to about 3 days per month.  
• The Department of Forestry and Fire Protection would face cuts of about $15 million. The 

emergency air response program would be reduced and fire stations would be closed.  
• Flood control programs would be cut.  
• Funding for Park Rangers and Fish and Game Wardens would be decreased and the State 

would no longer fund lifeguards at beaches.  
• The Department of Justice’s law enforcement programs would be reduced.  

Another important change in transportation is as noted by our lobbyists, Platinum Advisors, is to 
eliminate the annual “hold” on highway funds under a late budget. Current law holds gas tax 
revenues in the Highway Users Tax Account (HUTA) funds when there is a late state budget, often 
times threatening work stoppage on projects. This proposed modification would allow HUTA funds 
to continuously be appropriated to maintain contracts and staffing for transportation programs.  

At the federal level, significant work is gearing up for the Senate hearings on Senator Boxers 
proposed MAP-21 surface transportation legislation as well as activities in the House on its proposed 
surface transportation bill.   

Updates on these activities are included in Attachments B and C. 

Our state and federal lobbyists will be scheduling meetings in early spring with various Legislators 
in Sacramento and Washington, D.C. to discuss the Alameda CTC legislative needs in 2012.  The 
Alameda CTC will be going to D.C. during the last week of February for its annual legislative visit.   
 
Attachments 
Attachment A: Adopted 2012 Legislative Program 
Attachment B: State Update 
Attachment C: Federal Update 
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Attachment A 
 

2012 Alameda CTC Legislative Program 
 
 

ACTAC Meeting - 02/07/12 
                    Agenda Item 6A 
                        Attachment A

Page 151



 
 2012 LEGISLATIVE PROGRAM    
Introduction 
Each year, the Alameda County Transportation Commission (Alameda CTC) adopts a Legislative 
Program to provide direction for its legislative and policy activities for the year. 
 
The purpose of the Legislative Program is to establish funding, regulatory and administrative 
principles to guide Alameda CTC’s legislative advocacy in the coming year. The program is 
developed to be flexible, allowing opportunities to pursue legislative and administrative 
opportunities that may arise during the year, and to respond to the changing political processes in 
Sacramento and Washington, DC. 
 
While Alameda CTC is required to fulfill the roles and responsibility of the voter mandated 
transportation expenditure plan and the roles of a congestion management agency, the current 
transportation climate with respect to reauthorization of the federal transportation bill, climate 
change issues, demographic shifts, and other policy development in the Bay Area affects the 
direction of state and federal advocacy efforts by the Alameda CTC.  Further, Alameda CTC 
projects and programs can be advanced by additional funding and policy decisions supported 
through a legislative program.  
 
Finally, there are increasing efforts to implement a more sustainably integrated transportation system 
that provides substantial funding to all modes to advance mobility, access and quality infrastructure 
that supports the economy and advances healthy communities and the environment, particularly 
through the requirements of SB 375 and the development of a Sustainable Communities Strategy 
(SCS). 
 
This legislative program recognizes significant countywide, regional, state and federal activities that 
have or will impact transportation funding and implementation in the coming years.  Some of these 
include: 
 

 The Statewide Transportation Needs Assessment released by the California Transportation 
Commission shows an estimated statewide funding need over the next 10 years for system 
preservation, management and expansion as $538 billion, with the system preservation 
portion estimated at $341 billion (for state of good repair).  Projections of funding 
availability over the same 10-year period are $242 billion from all sources, representing 
about 45% of the overall estimated needs.   
 

 Continued state and federal budget shortfalls could potentially negatively impact 
transportation funding for project planning, development and implementation; 
 

 Renewal efforts for the Federal Surface Transportation Bill and the current shortfalls of 
funding for authorized levels of spending from the Highway Trust Fund;  
 

 Updates to the Alameda County Countywide Transportation Plan, that will flow into the 
update of the Regional Transportation Plan (RTP), including advocacy policies for Alameda 
County;  
 

 Reauthorization of Alameda County’s half-cent transportation sales tax measure, anticipated 
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to be placed on the November 2012 ballot; 

 
 Development of many new policies and planning efforts at the Alameda CTC that will focus 

on Complete Streets, Transit Oriented Development, Youth Transit Pass Program 
opportunities, Capital Improvement Program and Congestion Management Program policy 
updates, a Comprehensive Countywide Transit plan that tiers off the regional Transit 
Sustainability Project, a Comprehensive Transportation Demand Management Plan and a 
Goods Movement Plan, as well as multi-modal corridor studies, an arterial performance 
initiative and other studies and plans the support integration and incentives for linking 
transportation and land use investments. 

 
The 2012 draft Legislative Program is divided into six sections: 
 

 Federal Transportation Bill Reauthorization  
 Transportation Funding  
 Project Delivery 
 Multi-modal and Transit Oriented Development 
 Transportation and Social Equity 
 Climate Change 

 
The first section regarding Federal Transportation Bill Reauthorization is specific to federal 
legislative efforts, while the remaining sections relate broadly to both state and federal legislative 
and administrative issues as applicable.  

Federal Transportation Bill Reauthorization Legislative Priorities 
The Safe Accountable, Flexible, Efficient, Transportation Equity Act:  A Legacy for Users, 
SAFETEA-LU, expired on September 30, 2009 and has been continued at its same funding level 
through eight separate continuing resolutions, with the next expiration date of March 31, 2012. In 
November 2011, the Senate Environment and Public Works Committee released a the Highway 
portion of a proposed two-year surface transportation authorization to replace SAFETEA-LU, 
entitled, “Moving Ahead for Progress in the 21st Century”, or MAP 21. Attachment B provides a 
summary of MAP-21.  The bill proposes funding for $109 billion, an estimated $12 billion over the 
anticipated amounts that will flow into the Highway Trust Fund. Three other Senate Committees are 
needed to act to address different aspects of a complete bill, including Senate Finance to focus on the 
tax and revenue portion of the bill (which needs to identify how to cover the $12 billion gap), Senate 
Banking, Housing and Urban Affairs for the transit portion of the bill, and Senate Commerce, 
Science and Transportation for rail and safety issues.   
 
It is recommended that the draft 2012 Alameda CTC Legislative Program continue support of the 
California Consensus Principles which are intended to provide a uniform statewide position on 
surface transportation policies to Congress and the President.  At the statewide level, these principles 
may be re-evaluated in 2012, and staff will bring to the Commission any changes to these principles 
for consideration.  The Consensus Principles listed below were developed over the summer of 2008 
with a broad array of transportation stakeholders throughout California which included many 
transportation agencies, Caltrans, the Business Transportation and Housing Agency, and the 
Governor.  It is also recommended that the Commission continue support of Alameda County’s  
“Principles Plus” which support specific areas of importance not fully articulated in the California 
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Consensus Principles on SAFETEA-LU.  The Consensus Principles and Principles Plus are listed 
below:  
 
California Consensus Principles 
 

1. Ensure the financial integrity of the Highway Trust Fund 
The financial integrity of the transportation trust fund is at a crossroads.  Current user fees are 
not keeping pace with needs or even the authorized levels in current law.  In the long-term, the 
per-gallon fees now charged on current fuels will not provide the revenue or stability needed, 
especially as new fuels enter the marketplace.  This authorization will need to stabilize the 
existing revenue system and prepare the way for the transition to new methods of funding our 
nation’s transportation infrastructure. 
 
• Maintain the basic principle of a user-based, pay-as-you-go system.   
• Continue the budgetary protections for the Highway Trust Fund and General Fund 

supplementation of the Mass Transportation Account.  
• Assure a federal funding commitment that supports a program size based on an objective 

analysis of national needs, which will likely require additional revenue. 
• To diversify and augment trust fund resources, authorize states to implement innovative 

funding mechanisms such as tolling, variable pricing, carbon offset banks, freight user fees, 
and alternatives to the per-gallon gasoline tax that are accepted by the public, and fully 
dedicated to transportation. 

• Minimize the number and the dollar amount of earmarks, reserving them only for those 
projects in approved transportation plans and programs.   

 
2. Rebuild and maintain transportation infrastructure in a good state of repair. 
Conditions on California’s surface transportation systems are deteriorating while demand is 
increasing.  This is adversely affecting the operational efficiency of our key transportation assets, 
hindering mobility, commerce, quality of life and the environment.   
 
• Give top priority to preservation and maintenance of the existing system of roads, highways, 

bridges and transit. 
• Continue the historic needs-based nature of the federal transit capital replacement programs. 

 
3. Establish goods movement as a national economic priority. 
Interstate commerce is the historic cornerstone defining the federal role in transportation.  The 
efficient movement of goods, across state and international boundaries, increases the nation’s 
ability to remain globally competitive and generate jobs.   

 
• Create a new federal program and funding sources dedicated to relieving growing congestion 

at America’s global gateways that are now acting as trade barriers and creating 
environmental hot spots. 

• Ensure state and local flexibility in project selection. 
• Recognize that some states have made a substantial investment of their own funds in 

nationally significant goods movement projects and support their investments by granting 
them priority for federal funding to bridge the gap between need and local resources. 

• Include adequate funding to mitigate the environmental and community impacts associated 
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with goods movement. 

 
4. Enhance mobility through congestion relief within and between metropolitan areas. 
California is home to six of the 25 most congested metropolitan areas in the nation.  These mega-
regions represent a large majority of the population affected by travel delay and exposure to air 
pollutants.   

 
• Increase funding for enhanced capacity for ALL modes aimed at reducing congestion and 

promoting mobility in the most congested areas. 
• Provide increased state flexibility to implement performance-based infrastructure projects 

and public-private partnerships, including interstate tolling and innovative finance programs. 
• Consolidate federal programs by combining existing programs using needs, performance-

based, and air quality criteria. 
• Expand project eligibility within programs and increase flexibility among programs.  
 
5. Strengthen the federal commitment to safety and security, particularly with respect to 

rural roads and access. 
California recognizes that traffic safety involves saving lives, reducing injuries and optimizing 
the uninterrupted flow of traffic on the state’s roadways.  California has completed a 
comprehensive Strategic Highway Safety Plan. 

 
• Increase funding for safety projects aimed at reducing fatalities, especially on the secondary 

highway system where fatality rates are the highest. 
• Support behavioral safety programs – speed, occupant restraint, driving under the influence 

of alcohol or drugs, road-sharing, etc. -- through enforcement and education. 
• Address licensing, driver improvement, and adjudication issues and their impact on traffic 

safety. 
• Assess and integrate emerging traffic safety technologies, including improved data collection 

systems. 
• Fund a national program to provide security on our nation’s transportation systems, including 

public transit. 
 

6. Strengthen comprehensive environmental stewardship. 
Environmental mitigation is part of every transportation project and program.  The federal role is 
to provide the tools that will help mitigate future impacts and to cope with changes to our 
environment.  

 
• Integrate consideration of climate change and joint land use-transportation linkages into the 

planning process. 
• Provide funding for planning and implementation of measures that have the potential to 

reduce emissions and improve health such as new vehicle technologies, alternative fuels, 
clean transit vehicles, transit-oriented development and increased transit usage, ride-
sharing, and bicycle and pedestrian travel. 

• Provide funding to mitigate the air, water and other environmental impacts of transportation 
projects. 

 
7. Streamline Project Delivery 
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Extended processing time for environmental clearances, federal permits and reviews, etc. add to 
the cost of projects.  Given constrained resources, it is all the more critical that these clearances 
and reviews be kept to the minimum possible consistent with good stewardship of natural 
resources. 

 
• Increase opportunities for state stewardship through delegation programs for NEPA, air 

quality conformity, transit projects, etc.  
• Increase state flexibility for using at-risk design and design-build. 
• Ensure that federal project oversight is commensurate to the amount of federal funding. 
• Require federal permitting agencies to engage actively and collaboratively in project 

development and approval. 
• Integrate planning, project development, review, permitting, and environmental processes 

to reduce delay. 
 
“Principles Plus” 
Support the following efforts to address on-going transportation needs in Alameda County, 
including: 
 

• Support methods to increase the gas tax and alternative methods of financing.  As the 
primary source of funding for surface transportation, the gas tax needs to be modified to 
allow for increases over time.  Without the ability to increase the gas tax purchasing power, 
and in the absence of other funding methods, transportation funding will continue to 
decline.  Alternative methods of financing such as high-occupancy toll lanes, public-private 
partnerships, and other user-based-type fees are important elements to continue critical 
investments in our core transportation infrastructure and should be allowed, provided they 
protect the public investment.  

 
• Support rewarding states that provide significant funding into the transportation 

systems.  California is considered a “Self-Help” state, one that raises funds both locally 
and statewide to fund local, state and federal transportation projects.  Over time, federal 
funds have provided a smaller share of the overall funding need in California.  Each year, 
the Bay Area taxpayers alone provide almost $1 billion in local funds to support the 
transportation system, and California as a whole provides billions of dollars into 
transportation to support one of the top ten highest producing economies in the world.  The 
infusion of $20 billion for transportation bonds approved by voters in 2006 is on top of this 
amount, as well as the vehicle registration fees approved in five out of seven Bay Area 
counties in November 2010. These effort must be acknowledged and rewarded by 
providing priority funding for California’s projects, bonus federal matching funds or simple 
increases in overall funding commensurate with the state’s investment.  This could include 
a Federal-State Partnership Program modeled after California’s State and Local Partnership 
Program (SLPP), whereby counties with voter approved transportation sales tax measures 
received proportional funding from the SLPP program in the voter approved bonds related 
to the amount of sales tax generated.  

 
• Increase funding for and flexibility of transit investments.  This effort directly addresses 

the need to shift a portion of trips away from auto use to address climate change and to 
reduce congestion.  With legislative mandates to implement a Sustainable Communities 
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Strategy aimed at integrating land use and transportation decisions to reduce greenhouse 
gas emissions and meet the State’s goals, more emphasis on transit and access to transit 
will be made to address goal attainment. 
o Support funding to assist in completion of Alameda CTC’s remaining sales tax 

funded transit projects. 
o Support increasing, combining and integrating federal funding programs for seniors 

and disabled, and ensure flexibility of these programs to address the dramatically 
increasing senior population in Alameda County and the country. 

o Support transit safety and security programs that are not at the expense of existing 
transit funding, but rather augment transit funding. 

o Increase transit funding and implementation flexibility to allow for transit operators 
to reduce service cuts, seek more transit operating funds, and allow operators to 
provide school related services as well as flexible services for senior transport and 
other needs as deemed necessary through transit planning efforts. 

o Support parity in pre-tax transportation benefits for public transit and vanpooling for 
those given for parking. 

 
• Increase funding for non-motorized transportation.  This effort recognizes the 

opportunity for walking and biking to address GHG reduction goals, particularly for access 
to transit and with specialized educational programs that support and encourage shifts in 
mode uses to reduce vehicle miles traveled and emissions.    
o Recognize non-motorized transportation, also known as active transportation, as a 

viable mode for reducing VMT, increasing transit use, supporting effective climate 
change, and increasing the health of communities.  

o Support funding for active transportation in the federal bill, and in particular, fund the 
approved Active Transportation Program – Active Alameda:  Kids, Commuters and 
Community. 

 This program is focused on walking and biking access to transit, connecting 
communities through urban greenways, and inspiring people to walk and bike 
through programs such as Safe Routes to Schools and Safe Routes for Seniors 

 The program is broadly supported throughout Alameda County as shown by 
the wide array of support for the program, including the Alameda County 
Board of Supervisors, the Alameda County Mayor’s Conference, and cities 
throughout the County. 

o Support completion of major trail networks throughout the County, with priority for 
the East Bay Greenway, Iron Horse Trail and the Bay Trail.  
 

   
General Legislative Issues  
The following legislative areas are related to both federal and state legislative efforts as applicable. 

Transportation Funding  
Over the past several years, additional local sales tax measures have surpassed the 2/3 voter hurdle, 
voters have supported statewide bond measures to fund transportation infrastructure throughout the 
state, and in November 2010, five out of seven counties in the Bay Area approved increasing the 
vehicle registration fees to fund transportation improvements, and voters also supported protecting 
certain transportation funding even further with passage of Proposition 22.  Governor Brown’s 

ACTAC Meeting - 02/07/12 
                    Agenda Item 6A 
                        Attachment A

Page 157



 
signing of AB 105 in early 2011 ratified a gas tax swap made in March 2010, further protecting both 
transit and other transportation funding.  These advances in funding and protections demonstrate the 
public’s will to support essential infrastructure and transportation programs, and underscore the need 
for improving the quality of our transportation systems.  Alameda CTC’s recent polls related to the 
development of a new Transportation Expenditure Plan also showed public support for 
transportation infrastructure investments with 79% supporting an augmentation and extension of the 
existing sales tax measure.  
 
However, while voters are willing to support measures to increase funding, Alameda County, the 
state and country continue to face profound transportation funding challenges, which become 
increasingly exacerbated over time. The purchasing power of the gas tax, which has not been 
increased since the early 1990’s, has not kept pace with current and projected growth. At the same 
time, environmental review times are often too long causing implementation delays.  
 
General Transportation Funding Priorities 

 Support legislation that increases and/or requires the gas tax to be adjusted regularly to 
support its “buying power”. 

 Protect and increase funding for Alameda CTC projects in the State Transportation 
Improvement Program (STIP), the federal transportation bill and other funding sources. 

 Support legislation that protects and provides increased funding for operating, maintaining, 
rehabilitating, and improving transportation infrastructure, including state highways, public 
transit and paratransit, local streets and roads, bicycle and pedestrian facilities, seismic safety 
upgrades, and goods movement, including making the use of these funds more flexible from 
different fund sources. 

 Support efforts that give priority funding to voter approved measures. 

 Support efforts to lower the 2/3 voter requirement for voter-approved transportation 
measures. 

 Oppose efforts that negatively affect the ability to implement voter approved measures.  

 Support legislation that improves the ability of the Commission and its partners to deliver, 
enhance or augment Alameda CTC projects and programs.  

 Support seeking, acquiring and implementing grants that advance Alameda CTC planning, 
funding and delivery of projects and programs.  

 Support Alameda County as a recipient of funds to implement pilot programs that support 
innovative project implementation or transportation funding mechanisms. 

 Support legislation that encourages regional cooperation and coordination to develop, 
promote and fund solutions to regional problems. 

 Support legislation and policies that promote governmental efficiencies and cost savings. 

 

ACTAC Meeting - 02/07/12 
                    Agenda Item 6A 
                        Attachment A

Page 158



 
Major Transportation Funding Priorities related to Alameda CTC Projects and Programs 
While transportation funding has many general categories for legislative advocacy as listed above, 
the following specific project and program related areas for 2012 are: 
 

 Increase funding and flexibility for transit  
o Support efforts to increase funding for transit, increase the flexibility of that funding 

to address climate change, senior population increases, transit security, and transit 
operations, particularly to reduce service cuts. 

o Protect funding intended for transit.  In particular, support efforts that ensure 
anticipated transit funds are delivered to transit operators. 
 

 Increase funding and resources for non-motorized transportation 
o Continue support of the national Active Transportation effort sponsored by Rails to 

Trails Conservancy to increase non-motorized transportation funding in the upcoming 
federal transportation bill.  

o Support full implementation of the East Bay Greenway project and all related project 
development and implementation efforts.  Alameda CTC is the project sponsor for 
this project.   
 

Project Delivery 
Delivery of new transportation infrastructure expeditiously is a key element in ensuring mobility of 
people and goods while protecting air and environmental quality, jobs and a high quality of life.  
However, delivery of projects is often bogged down by the multiple stages and long time frames of 
current project delivery processes, including environmental clearance and mitigation, design, right of 
way and project financing.  To that end, support innovative ways to deliver projects quickly which 
reduce costs to taxpayers and provide essential transportation mobility options. 

 

 Support legislation and policies that improve environmental streamlining, including requiring 
specific time frames for state and federal reviews and approvals, to expedite project delivery 
while ensuring appropriate environmental protection and mitigation. 

 Support legislation that improves the ability to deliver Alameda CTC projects and programs 
in a timely and cost-effective manner and that makes the best use of contracting flexibility.   

 Support innovative project delivery methods including the design-build and design-
sequencing methods of contracting for transportation projects, and public/private 
partnerships. 

 Support the expansion of HOT lane implementation opportunities in Alameda County and 
the Bay Area.  

 Support legislation and policies that accelerate funding for transportation infrastructure 
projects that create additional jobs and economic activity in Alameda County. 

 
Multi-Modal  and Transit Oriented Development  
Transportation in the Bay Area must serve the multiple needs of its populace.  There is not one 
single transportation type that serves all people, nor delivery of all goods.  Support legislation that 
furthers transportation options and choices in Alameda County. 
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 Support efforts that encourage, fund and provide incentives and/or reduce barriers for 

developing around transportation centers and for encouraging the use of transit, walking and 
biking. 

 Support efforts that expedite delivery of transit-oriented development and other efforts that 
enhance the effectiveness of public transit and non-motorized modes of transportation and 
that are supported by local communities. 

 Support efforts that ensure multi-modal transportation systems that provide multiple choices 
for transportation consumers. 

 Support efforts that increase the amount and flexibility of transportation projects and 
programs that support senior and disabled mobility and their access to transit. 

 
Transportation and Social Equity 
All people rely on transportation to meet some basic needs, whether that is delivery of food, goods, 
or simply movement from one place to another. Transportation systems must serve all of society to 
meet the mobility needs of youth, seniors, disabled, working people, and people at all income levels 
in our communities.  Creating a balanced system with multiple transportation options ensures access 
for all transportation users.  

 Support efforts that provide additional funding and increased flexibility for transportation 
services for seniors, disabled and low income people (i.e. senior shuttles, travel training, 
volunteer transportation support services, low-income scholarship programs, transit pass 
programs) 

 Support efforts to maintain and expand women, minority and small business participation in 
state and local contracting procedures. 

 Support efforts that provide incentives for employees/employers to utilize/offer public 
transportation or alternatives to the auto to commute to work. 

 Support efforts that invest in transportation to serve transit-dependent communities that 
provide enhanced access to goods, services, jobs and education. 

Climate Change 
In 2006, AB32, the California Global Solutions Warming Act, was signed by the Governor and two 
years later SB 375, the Redesigning Communities to Reduce Greenhouse Gases Act, which focuses 
on climate change by aligning transportation and housing planning and funding was also signed.  
Development of a new transportation expenditure plan and the update of the countywide 
transportation plan require supporting SB 375 mandates and the region’s Sustainable Communities 
Strategy to enable the County’s projects to be incorporated into the RTP. 
 

 Support climate change legislation that provides funding for innovative infrastructure (i.e. 
hydrogen fuel cell vehicles, hydrogen fueling stations, electric charging stations, etc.), 
operations and programs that relieve congestion, improve air quality, reduce GHG emissions, 
support economic development, and support the planning and implementation efforts 
associated with this work.  

 Support climate change legislation that expands transit services and supports safe, efficient 
and clear connections to transit services, including walking and biking infrastructure and 
programs.  

 To achieve necessary increases in public transit ridership to address GHG emissions from the 
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transportation sources, legislation should support funding that augments transit funding and 
does not replace it,  does not create unfunded mandates, and has well thought out planning 
and implementation efforts.   

 Support legislation and policies that support emerging technologies offering incentives for 
alternative fuels and fueling technology, as well as research for transportation opportunities 
to reduce GHG emissions. 
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January 30, 2012  
 
TO:  Art Dao, Executive Director 
  Alameda County Transportation Commission 
 
FR:  Steve Wallauch 

Platinum Advisors 
 
RE:  Legislative Update                   
 
The Legislature this past month has primarily been focused on meeting the January 31st “House 
of Origin” deadline, which requires all bills introduced in 2011 to be out of their house of origin.  
Any bill that fails to meet this deadline is dead.  Also this past month the Senate Budget 
Committee held an overview hearing of the Governor’s proposed Budget, and the Assembly 
Budget Committee will do the same on January 31st.  During the Senate hearing, Senator Bill 
Emmerson (R‐Hemet) noted his opposition to the Governor’s tax increase proposal and said he 
believes the State is unable to reduce spending to an appropriate level. Senator Rod Wright (D‐
Inglewood) also expressed concerns about the proposal, and its effects on the working poor. 
Senator Leno (D‐San Francisco) noted that the longer time‐frame this year on the Budget will 
allow the Legislature greater latitude to examine the proposals with a more critical eye. 
 
Following the Governor’s State of the State address, he visited several conservative areas of the 
State speaking to audiences about business support for his tax initiative. He admitted his plan 
may not be endorsed by the California Chamber of Commerce due to the belief that higher 
taxes would burden businesses. His initiative has been cleared for circulation and he has raised 
$1.45 million for the cause thus far including a contribution from the Occidental Petroleum 
Corporation which has donated $250,000. In addition, the CSAC Executive Committee voted 8‐5 
to recommend the full CSAC Board of Directors endorse the Governor’s measure at their 
February Board meeting. 
 
Upcoming Deadlines:  The last day submit new bill proposals to Legislative Counsel for drafting 
was January 27th.  New bills will start to be introduced gradually over the next few weeks, with 
the majority of new bills being introduced just before the introduction deadline on February 
24th.  As for Budget Committee activities there will be scattered informational hearings, but 
subcommittee action is not expected to beginning in earnest until after Spring Recess, which 
runs from March 29 to April 9th.  However, the Assembly Budget Committee is scheduled to act 
on a couple bills affecting the 2011‐12 budget tomorrow.  Policy committee hearings will also 
start off slow since the first hearing deadline is not until April 27th. 
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Infill Development:  The Governor’s Office of Planning & Research recently released for review 
and comment changes to CEQA guidelines for infill development projects.  SB 226, which was 
signed into law last year, directs OPR to develop standards for the review of infill projects that 
promote specified environmental, transportation, and land use goals.  The draft guidelines are 
now available for review at http://www.opr.ca.gov/s_sb266.php    OPR has requested comments to 
be submitted by February 24th. 
 
Cash Flow Management:  The Assembly Budget Committee is scheduled to act on SB 95 at a 
hearing tomorrow, January 31st.  While the content of SB 95 is not in print yet, the committee 
analysis raises some concerns.  The bill makes several changes that increase the availability of 
several transportation funds that the Department of Finance can use for cash flow purposes.  
While the intent is to avoid impacting the flow of funds to transportation projects, the language 
is unclear.  The language used in the bill does not specify that the funds shall be repaid in the 
same fiscal year, which could affect the flow of HUTA funds to cities and counties.  In addition, 
it appears that funds can be diverted to address problems other than cash flow.  We will 
continue to monitor this bill closely. 
 
Continued Problems for the Budget: In the past few weeks a federal district court judge in Los 
Angeles has issued preliminary injunctions against the State in three separate cases involving 
Medi‐Cal cuts in the current year Budget. The cases concern distinct part nursing facility rates, 
pharmacy rates, and non‐emergency transport rates. Last week the Department of Health Care 
Services filed Notices of Appeal in all three cases. Also last week, the Ninth Circuit Court of 
Appeals set an expedited briefing schedule for all three cases. Both sides will have to file their 
arguments the second week in February. Also, the Attorney General’s Office filed emergency 
motions to stay the Court’s orders in the first two cases and will also file a motion on the third 
case (transportation rates) shortly. 
 
Analyst’s First Cut at the Budget:  Legislative Analyst Mac Taylor released his Overview of the 
Governor’s 2012‐13 Budget – an annual publication that provides the Legislature a quick 
assessment of the Budget from a fairly broad perspective.  When the actual budget language is 
available the Office of the Legislative Analyst (LAO) will provide more specific analysis on 
individual items and comment in detail before the relevant Budget Subcommittees.   
 
The LAO agrees with many of the Governor and Department of Finance’s (DOF) proposals and 
estimates, but finds exception with others.  We highlight here the primary issues raised.  
 

• Probably the most notable issue in the Overview is the difference in the revenue 
estimates made by the LAO and the Department of Finance ($3.9 billion in baseline 
revenues).  The Administration’s Personal Income Tax (PIT) forecast is significantly 
higher ($3.7 billion), in large part because it believes that capital gains realized by 
California taxpayers will jump in 2012.  Finance based its projections on an assumption 
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that the current federal tax rates will expire at the end of 2012 and filers will accelerate 
some of their income into the current tax year.  The LAO does not buy into that theory. 

 
• The LAO also disagrees with the Department of Finance’s estimates of revenue resulting 

from the passage of the Governor’s tax initiative. While the Governor estimates his sales 
tax and income tax increase would raise $5.8 billion in 2012‐13, the LAO estimates $3.6 
billion. In 2013‐14, 2014‐15, and 2015‐16 the Governor estimates $6.9 billion annually, 
while the LAO estimates $5.5 billion. The taxes would be in effect for only 6 months in 
2016‐17 resulting in DOF estimates of $3.4 billion and analyst estimates of $3.1 billion in 
revenue. Although the Administration and Legislative Analyst agree upon the amount of 
funds to be raised from the sales tax increase, the Analyst believes that revenues from 
income tax will be more volatile.  

 
• The Analyst also had some comments on the Governor’s major health and human 

services proposals.  With regard to the significant reductions in CalWORKs and child 
care, the LAO notes that it does have budgetary advantages, and focusing the CalWORKs 
program on the State’s ability to meet overall program work participation requirements 
of the TANF program could help to avoid substantial federal sanctions and financial 
penalties. Further, the LAO finds merit in trying to consolidate and streamline the 
current “overly complicated” child care programs.  However, the Analyst wonders if the 
reductions to families most in need of support would be too severe and urges the 
Legislature to “consider its primary goals for these programs.”   

 
Redevelopment: “I don’t think we can delay this funeral.” This was the Governor’s response 
when asked about the prospects of enacting SB 659 (Padilla), which would extend the 
commencement of the dissolution date for redevelopment agencies from February 1st to April 
15th.  Although the Assembly Rules Committee approved adding an urgency clause to SB 659, 
the bill has not moved following the Governor’s pronouncement. 
 
While an extension is dead, the Administration and the Legislative leadership are becoming 
more open to addressing technical and clarifying changes.  SB 654 (Steinberg) is one of the 
technical fix bills moving.  SB 654 ensures that any funds in the Low and Moderate Housing 
Fund of a dissolved redevelopment agency are transferred to the successor housing agency. 
This bill was approved by the Senate Appropriations Committee last week, and it is expected 
that it will be approved by the Senate on January 31st.  Additional fixes may be added as this bill 
moves through the Assembly, such as addressing concerns by the bond rating agencies that the 
tax increment will continue to flow to existing debt payments. Pro Tem Steinberg is also 
exploring another measure that would address how the liquidation process works. No language 
is available, but the concept would allow some flexibility to retain certain assets, as well as use 
the proceeds to finance economic development projects. 
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Summary of the Governor’s Transportation Related Budget 
 
Zero Based Budgeting:  In December the Governor issued an Executive Order directing Finance 
to modify the budget process by March 2012.  Under this program Caltrans, the Department of 
Consumer Affairs among other departments will be directed to perform a detailed review and 
analysis of all their programs in order to evaluate whether the functions need to exist and level 
or resources needed to accomplish them.  The Assembly Budget Subcommittee #6 has 
scheduled an oversight hearing on the progress of the zero based budgeting at Caltrans on 
February 2. 

Mass Transportation Program:  In response to the zero‐based budgeting effort the budget 
reduces funding to the Mass Transportation Program by $3.7 million and 41.7 positions.  This 
reduction is due to the significant reduction in Public Transportation Account funds available 
for transit capital projects.  The budget summary also references a proposal to streamline 
planning and administrative workload.  However, the budget increases PTA payments to 
Amtrak by $13.9 million for a total of $28 million for intercity rail costs. 

State Transit Assistance Funding:  The Governor’s budget estimates STA revenue for 2012‐13 
will reach $420 million, which is slightly higher than the $416 million estimated for the current 
fiscal year.  However, STA revenue for the current fiscal year has been revised to be $399 
million, which includes a lower diesel sales tax estimate of $376 million and a $23 million 
onetime allocation from the Public Transportation Account. 

Gas Tax Swap:  As part of the Gas Tax Swap the state is required to forecast fuel prices and 
adjust the excise tax on gasoline and the taxes on diesel fuel to ensure that the Swap remains 
revenue neutral.  For the 2012‐13 fiscal year, the Budget estimates that the excise tax on 
gasoline will be reduced from 35.7 cents per gallon to 35 cents per gallon.  As for diesel fuel, the 
budget estimates for 2012‐13 that the excise tax will be set at 10.5 cents and the sales tax 
surcharge on diesel fuel will be increased to 2.17 percent. 

Transportation Funding:  With the enactment of the Gas Tax Swap and the annual tax rate 
adjustments mentioned above, transportation funding is by in large not impacted by the 
Governor’s budget.  However, the Governor does proposes to barrow $349.5 million in truck 
weight fee revenue.  This additional loan is in excess of the weight fees already being diverted 
for transportation bond debt service.  This revenue will be “banked” in the general fund and 
will be used to reimburse the general fund for future payments on transportation bonds. 

High Speed Rail Authority:  The budget includes $15.9 million for staffing and support for High 
Speed Rail Authority activity.  Bond funding for construction of the initial segment is pending 
review by the Department of Finance and the capital outlay amount will be determined in the 
next month or so. 
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Reorganization:  As expected the Governor’s 2012‐13 budget includes plans to reorganize 
several departments and agencies.  While a cost savings was not identified with the changes, 
the reorganization attempts to group similar activities and policy goals together.  The 
Governor’s plan will result in reducing the number of agencies from 12 to 10.  The proposal 
creates the following reorganized agencies: 

• Business and Consumer Services Agency is created by combining Consumer Affairs, 
Alcohol and Beverage Control, Housing and Community Development, Fair Employment 
and Housing, and the newly restructure Department of Business Oversight. 

• Government Operations Agency will consist of General Services, Human Resources, 
Technology, Office of Administration Law, State Personnel Board, PERS and STRS, as well 
as the new Department of Revenue, which is the consolidation of the Franchise Tax 
Board with the tax collection functions at EDD. 

• Transportation Agency is what’s left after the business and housing functions are moved 
elsewhere.  This new agency will include Caltrans, Department of Motor Vehicles, High 
Speed Rail Authority, CHP, CTC, and the Board of Pilot Commissioners. 
 

These changes are in addition to the elimination or consolidation of numerous boards, 
commissions and programs.  One example of the many changes proposed in the budget is the 
Governor’s proposal to shift the operations of the Department of Boating & Waterways to the 
Department of Parks & Recreation and eliminating the California Boating & Waterways 
Commission.  This reorganization and consolidation changes will be carried out through a 
combination of Little Hoover Commission actions and reorganization legislation. 

Cap & Trade:  This year marks the beginning of the Air Resources Board’s auction of Green 
House Gas (GHG) emission allowances.  The budget summary estimates this program will 
generate $1 billion in revenues the first year.  However, the actual amount will not be certified 
until near the end of the fiscal year, so specific expenditures are not included in the budget.  
The Governor is proposing to invest these funds in an array of programs that further the goals 
of AB 32.  The budget summary outlined the following programs; however, the Governor 
mentioned in a radio interview over the weekend that these funds may also be tapped to 
funding the High Speed Rail project. 

• Clean & Efficient Energy funding for to reduce emissions through energy efficiency and 
clean and renewable distributed energy generation;  

• Low‐Carbon Fuels funding to reduce emissions through improving systems to move 
goods and freight, advanced technology vehicles and infrastructure, and low‐carbon and 
efficient public transportation. 

• Natural Resource Protection programs by improving water use and supply, sustainable 
agriculture, and natural resource conservation. 
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• Sustainable Infrastructure Development funding for planning and development of major 
infrastructure, including transportation and housing. 
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I N S I D E  T H I S  W E E K  

1 State of the Union, Transportation, Budget Delay 

2 Eminent Domain, Zients, Keystone, New Starts 

2   US Conference of Mayors, Obama Jobs Council 
 

Washington’s all abuzz trying to interpret the President’s State 
of the Union address from Tuesday night. There’s also some 
movement in the transportation reauthorization arena, and the 
wheels are starting to turn for the FY2013 budget. Here’s to 
getting something done in 2012! 

 
State of the Union 

 
   From time to time, the President gives Congress information of 
the State of the Union and recommends to their consideration 
such measures as he judges necessary and expedient. That time 
came Tuesday night, when President Obama gave the third such 
address of his tenure. The speech, naturally, introduced some 
policy proposals and covered the full range of national issues, 
which included: the withdrawal from Iraq, the economy, jobs, 
health care, touting success of the auto bailouts, tax reform and 
tax cuts, education, new energy exploration and offshore drilling, 
renewed commitment to clean energy, a new initiative to let 
homeowners refinance, cutting unnecessary regulations, 
strengthening “smart” regulations, the appointment of Richard 
Cordray, the creation of a Financial Crimes Unit at the Justice 
Department, extending the payroll tax cut, the national trust 
deficit in Congress, streamlining Federal bureaucracy, national 
security and creating a leaner military, supporting veterans, and 
toning down the political rhetoric in Washington. A few lines that 
caught our attention in particular related to infrastructure 
spending: “Take the money we’re no longer spending at war, use 
half of it to pay down our debt, and use the rest to do some 
nation-building right here at home.” With the Pentagon expecting 
to save over $1 trillion over the next decade from the drawdown 
from Iraq and Afghanistan, that could amount to about $50 billion 
annually in new infrastructure spending, if Congress follows the 
President’s lead. President Obama also talked about a mortgage 
refinancing plan, saying, “I’m sending Congress a plan that gives 
every responsible homeowner the chance to save about $3,000 a 
year on their mortgage, by refinancing at historically low rates. 
No more red tape. No more runaround from the banks.” The year 
starts with a speech. Now the question is, how much can be 
implemented? For the text of the speech, click on SOTU. 
 
 

Transportation Reauthorization Update 
 

   On Tuesday, the House passed a short-term extension of 
federal aviation programs through February 17th. Ostensibly, 
this is to give them enough time to negotiate remaining issues 
on a multi-year FAA reauthorization. Meanwhile, on surface 
transportation, current federal highway funding (PL 112-30) 
expires on March 31. This is causing House and Senate leaders 
to increase their rhetoric on passing a multi-year full 
reauthorization this year. In the Senate, the Finance Committee, 
chaired by Max Baucus (MT), is searching for a way to fill a 
$12 billion cost gap in the MAP-21 bill (S.1813) passed by the 
EPW Committee. If this reauthorization passes, federal 
highway funding would be secured for two years. On the 
House side, Congressman John Mica (FL) has been 
advocating for a much longer-term bill than two years. Speaker 
John Boehner (OH) has backed a five-year reauthorization 
that would be funded in part by royalties on new oil and gas 
drilling on public lands and in federal waters. However, Mica 
recently said, “I’m trying to get to six years.” The details of the 
Mica/GOP bill are expected to be released by February 2nd, 
with the hope of having the final bill approved by February 
17th. Transportation Secretary Ray LaHood’s outlook was 
gloomier, however, saying “I believe we’ll probably have to 
wait until next year to get to a surface transportation bill 
because of the huge differences.” Click on House 
Transportation to look at a summary of the new version of the 
House Transportation bill – we will forward the official new 
version of it to you when formally presented by House 
Transportation leadership. 
 

Budget Delay 
 
   The President’s Office of Management and Budget (OMB) 
has announced that it will release the Administration’s FY2013 
budget request to Congress on February 13th, one week past 
the statutory deadline of the first Monday in February, the 6th. 
According to the White House, the delay was “determined 
based on the need to finalize decisions and technical details of 
the document.” Sharp responses came from several GOP 
leaders. House Budget Committee Chairman Paul Ryan (WI) 
said, “The decision to delay the release of his budget again 
could not come at a more precarious moment for our fiscal and 
economic future.” Senator Rob Portman (OH) of the Senate 
Budget Committee, and a former OMB director, said, “I’m 
incredibly concerned that, with a record national debt now 
equal to 100% of our GDP, the President is unable to put 
forward a plan to address Washington’s out of control debt 
and deficits.” For more, click on Budget Delay. 
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Eminent Domain Restrictions 
 
   The House Judiciary Committee has backed a measure to limit 
government use of eminent domain authority, reviving the 
congressional effort to upend a 2005 Supreme Court decision, 
Kelo v. City of New London, that lets states and localities acquire 
private property for economic development. The bill, HR 1433, 
would block states and localities that receive federal economic 
development funds from taking property for private economic 
development, barring them from receiving this federal assistance 
for two years following a violation. It passed out of committee by 
a vote of 23-5. Bill sponsor, Congressman F. James 
Sensenbrenner Jr. (WI), said the two-year ban would serve as 
“a strong disincentive” for states and localities to overreach with 
their eminent domain authority. For more from the committee 
markup, including amendments, click on Eminent Domain. 

 
New Acting OMB Director 

 
   The White House has announced that Jeffrey Zients (rhymes 
with pints) will serve as the Acting Director of the Office of 
Management and Budget, replacing outgoing director Jack Lew, 
who is the new incoming White House Chief of Staff. Zients 
currently serves as the Deputy Director for Management and 
Chief Performance Officer within the Administration. His first 
public appearance in the new role may be providing testimony to 
Congress on the Administration’s annual budget request, slated 
for release on February 13th. He previously served as OMB’s 
Acting Director from July-November 2010. President Barack 
Obama said, “With decades of experience, Jeff has been a 
tremendous asset to our team and I’m confident in his ability to 
help us rebuild an economy where hard work and responsibility 
pay off and the middle class has a chance to get ahead.” For 
more, click on Zients. 
 

White House: No to Keystone XL Pipeline 
 
   In a move that angered many Republicans last Monday, 
President Obama denied the application for the proposed 
Keystone XL Pipeline per the recommendation of the State 
Department. President Obama cited the February 1st deadline 
posed by Congressional Republicans as the cause for rejection, 
not the policy itself, as the time limit would not have allowed the 
government to adequately assess the pipeline’s impacts on the 
environment or health and safety of the American people.  The 
President expressed his own frustrations, lamenting “I’m 
disappointed that Republicans in Congress forced this decision, 
but it does not change my Administration’s commitment to 
American-made energy that creates jobs and reduces our 
dependence on oil.” The decision was met with hostile reactions 
and accusations of hypocrisy from Congressional Republicans 
who alleged that the nation’s dire economic condition 
necessitated President Obama putting job creation before any 
other policy concerns.  The Keystone Pipeline would have created 
an estimated 20,000 jobs. For more from the White House, click 
on Keystone XL Pipeline. 

 
Streamlining New Starts 

 
   Transportation Secretary Ray LaHood has proposed a rule that 
would significantly reduce the amount of time required to move 
major projects through the Federal Transit Administration’s 

(FTA) New Starts pipeline. The proposed changes could 
potentially shave six months or more off the evaluation 
process. This new approach may also result in financial savings 
for the federal government and local taxpayers by allowing 
approved projects to begin construction sooner, thereby saving 
on finance charges and other costs. The streamlining proposal 
would allow the FTA to focus on more local needs. “We’re 
aiming to make common-sense changes that will make a big 
difference to communities throughout the United States that 
need more mobility, and better access to jobs, sooner rather 
than later,” said FTA Administrator Peter Rogoff. New Starts 
and Small Starts is one of the largest discretionary grant 
programs in the federal government, slated to provide more 
than $2 billion to capital projects in FY2012. A 60-day public 
comment period on the proposed role has begun. For more, 
click on Streamlining Proposal. 

 
Nancy Pelosi and Laurie Robinson Remarks at the US 

Conference of Mayors 
 
   As we mentioned extensively in the previous Friday Report, 
for most of last week, the U.S. Conference of Mayors held their 
winter meeting here in DC. Among the many illuminating and 
informative speakers at the event were House Minority Leader 
Nancy Pelosi and the departing Assistant Attorney General for 
the DOJ’s Office of Justice Programs, Laurie Robinson. “We 
must rebuild our nation’s thriving middle class. And we can do 
that by rebuilding America’s infrastructure,” said Leader 
Pelosi. Ms. Robinson said to the Mayors, “You’ve helped to 
drive the field toward a more collaborative, more data-driven, 
evidence-based approach to public safety. I applaud you for 
your commitment.” For more, click on Nancy Pelosi or Laurie 
Robinson. 
 

President's Job Council 
 
   President Obama convened a meeting of the President’s 
Council on Jobs and Competitiveness at the White House on 
January 17th. The President discussed the effective approaches 
to labor and business policy to bolster job creation and spur 
economic recovery with this non-partisan council of advisors.  
The Jobs Council is composed of private sector employers and 
workers who offer diverse perspectives on “how the Federal 
Government  can best foster growth, competitiveness, 
innovation, and job creation;” they detailed their collective 
findings in the Jobs Council Report to the President. Among 
other initiatives, the Jobs Council prescribed the expansion of 
support for the SelectUSA program, which was announced 
during President Obama’s “In-sourcing American Jobs” 
forum in which they participated. The President offered his 
appreciation for their assistance as he stated, “The Jobs 
Council has been critical in finding new ways to encourage the 
private sector to hire and invest in American competitiveness. 

I'm proud that we’ve taken action on a 
majority of the Council’s 
recommendations on issues ranging 
from insourcing to permitting to clean 
energy.” For more, click on Jobs 
Council. 

 
Please contact Len Simon, Brandon Key, Jennifer Covino, or 

Stephanie Carter McIntosh with any questions. 
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PARTNERSHIP LOCAL STREETS AND ROADS 
WORKING GROUP  

101 - 8th St., 2nd Floor, Claremont 101 - 8
Thursday, January 12, 2012 Thursday, January 12, 2012 

th St., 2nd Floor, Claremont 

9:30 a.m. – 11:30 a.m.  9:30 a.m. – 11:30 a.m.  
  

AGENDAAGENDA 
Estimated 

Topic Time 
 

1. Introductions (Rick Marshall, Chair)   5 min 

2. Review of Working Group Minutes*   5 min 
A. Joint Local Streets and Roads/Programming and Delivery Working Group – December 5, 2011 (Rick 

Marshall, Chair) 

3. Programming Updates: 
A. Federal Programs Delivery Update (STP/CMAQ, RIP-TE, HBP, Local Safety)** (Marcella Aranda) 10 min 

4. Caltrans/FHWA/CalRTPA Update: 
A. Caltrans Division of Local Assistance Web Update Announcements (DLAWUA)* (Memo Only) 

(Caltrans Division of Local Assistance has posted program updates/announcements to their website. 
Jurisdictions are encouraged to review the bulletins for program changes.) 

i. DLA-OB 11-12 Raising the Federal Simplified Acquisition Threshold from $100,000 to $150,000* 
(An Office Bulletin (DLA-OB 11-12 $150,000 Simplified Acquisition Threshold) has been posted to the 
Local Assistance website at: http://www.dot.ca.gov/hq/LocalPrograms/DLA_OB/DLA_OB.htm) 

ii. DLA-OB 11-13 Administering Local Federal-Funded Projects on the State Highway System* 
(DLA Office Bulletin DLA-OB 11-13 regarding the authorization of local federal funds for local 
agency-administered projects on the State Highway System through a cooperative agreement with 
Caltrans has been posted to the Local Assistance website at: 
http://www.dot.ca.gov/hq/LocalPrograms/DLA_OB/DLA_OB.htm) 

iii. FHWA Revised Functional Classification Codes* 
(FHWA has announced the new functional classification codes, which are independent of urban / rural 
areas. Additional information can be found online at: http://dot.ca.gov/hq/tsip/hseb/func_clas.html)  

iv. Clarification of FHWA's Oversight Role in Accessibility* 
(HCR-1, HIF-1- “Clarification of FHWA's Oversight Role in Accessibility” is available online at: 
http://www.fhwa.dot.gov/civilrights/memos/ada_memo_clarificationa.htm ) 

5. Discussion Items: 
A. One Bay Area Grant-Revised Update* (Craig Goldblatt) 60 min 

i. One Bay Area Grant Timeline and Revised Draft Discussion* (Craig Tackabery/Rick Marshall) 
B. TIP Update* (Sri Srinivasan/Adam Crenshaw) 10 min 

i. 2013 TIP Update – Data Clean-Up 
ii. 2011 TIP Update 

(The current TIP and subsequent TIP Revisions are available online at: 
http://www.mtc.ca.gov/funding/tip/2011/revisions.htm) 

6. Informational Items: (“Memo Only” unless otherwise noted) 
A. PMP Certification Status* 

(Current PMP Certification status is available online at: http://www.mtcpms.org/ptap/cert.html) 

7. Recommended Agenda Items for Next Meeting: (All)   5 min 

 
Chair: Rick Marshall, County of Napa MTC Staff Liaison: Theresa Romell 
Vice-Chair: Ben Tripousis, City of San Jose 
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The next LSRWG meeting: 
Thursday, February 9, 2012 
9:30 a.m. – 11:30 a.m. 
MetroCenter, 2nd Floor, Claremont 
101-8th Street, Oakland 94607 

* = Attachment in Packet   ** = Handouts Available at Meeting 

Contact Marcella Aranda at maranda@mtc.ca.gov if you have questions regarding this agenda. 
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