ACCMA = 1333 Broadway, Suite 220 B Oakland, CA 94612 a PH:(510) 836-2560
ACTIA = |333Broadway, Suite300 =  QOakland, CA 94612 = PH:(510]) 893-3347
County Transportation www. AlamedaCTC.org
Commission
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Tuesday, February 1, 2011, 1:30 p.m. Chairperson: Arthur L. Dao
1333 Broadway, Suite 300 Staff Liaison: Matt Todd
Oakland, California 94612 Secretary: Claudia Leyva

(see map on last page of agenda)

AGENDA

Copies of individual Agenda Items are available on the

Alameda CTC’s Website at; www.alamedactc.com
1.0 INTRODUCTIONS

2.0 PUBLIC COMMENT

Members of the public may address the Committee during “Public Comment” on any item not on
the agenda. Public comment on an agenda item will be heard when that item is before the
Committee. Anyone wishing to comment should make his or her desire known to the Chair.

3.0 CONSENT CALENDAR A/l
3.1  Approval of the Minutes of January 4, 2011 — Page 1

3.2 Funding Opportunities
3.2.1 Review Caltrans Planning Grants FY 11-12 Cycle — Page 7

3.3 Review CTC Meeting Summary*

40 ACTION ITEMS A/D/I
4.1  Approve 2011 CMP Update — CMP Requirements Review and Recommendations*

4.2  State Transportation Improvement (STIP) Program Extension Requests

4.2.1 Approve Allocation Deadline Extension for the City of Dublin Alamo Canal
Regional Trail, Route 580 Undercrossing Project*

4.2.2 Approve Allocation Deadline Extension for the City of Oakland Coliseum
BART Pedestrian Improvements Project*

4.2.3 Approve Allocation Deadline Extension for the City of Berkeley Bay Trail
Extension Segment One Project*

4.2.4 Approve Allocation Deadline Extension for the Alameda CTC/ACCMA
I-580 San Leandro Landscape Project — Page 13



5.0

6.0

7.0

8.0
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4.3  Monitoring Reports
4.3.1 Approve State Transportation Improvement (STIP) Program
At Risk Report — Page 21

4.3.2 Approve Federal Surface Transportation/Congestion Mitigation and Air
Quality (STP/CMAQ) At Risk Report — Page 27

4.3.3 Approve CMA Exchange Quarterly Status Report — Page 47
4.3.4 Approve Transportation for Clean Air (TFCA) At Risk Report — Page 49

NON-ACTION ITEMS D/I

5.1 Review Project Study Report / Project Initiation Document (PSR/PID) FY 2011/12
Priority List for Alameda County — Page 55

5.2  Review Federal Inactive Project List — Page 61

5.3  Review Sustainable Community Strategy (SCS)/Regional Transportation Plan
(RTP) and Countywide Transportation Plan (CWTP)/Transportation Expenditure
Plan Information — Page 67

LEGISLATIVE PROGRAM UPDATE
6.1 Legislative Program Update*

STAFF AND COMMITTEE MEMBER REPORTS

OTHER/ADJOURNMENT

NEXT MEETING: March 1, 2011.

Location: ACTIA Office, 1333 Broadway, Suite 300, Oakland, CA 94612.

Key: A — Action Item; | — Information Item; D - Discussion Item

* — Material will be available at the meeting

(#) All items on the agenda are subject to action and/or change by the Committee.

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH
ENVIRONMENTAL SENSITIVITIES MAY ATTEND



ABAG
ACCMA

ACE
ACTA

ACTAC

ACTC

ACTIA

ADA
BAAQMD
BART
BRT
Caltrans
CEQA
CIP
CMAQ

CMP
CTC
EIR
FHWA
FTA
GHG
HOT
HOV
ITIP

LATIP

LAVTA

LOS
MTC

Glossary of Acronyms

Association of Bay Area Governments

Alameda County Congestion Management
Agency

Altamont Commuter Express

Alameda County Transportation  Authority

(1986 Measure B authority)

Alameda County Technical Advisory
Committee

Alameda County Transportation
Commission

Alameda County Transportation
Improvement Authority (2000 Measure B
authority)

Americans with Disabilities Act

Bay Area Air Quality Management District
Bay Area Rapid Transit District

Bus Rapid Transit

California Department of Transportation
California Environmental Quality Act
Capital Investment Program

Federal Congestion Mitigation and Air
Quality

Congestion Management Program
California Transportation Commission
Environmental Impact Report

Federal Highway Administration

Federal Transit Administration
Greenhouse Gas

High occupancy toll

High occupancy vehicle

State Interregional Transportation
Improvement Program

Local Area Transportation Improvement
Program

Livermore-Amador Valley Transportation
Authority

Level of service

Metropolitan Transportation Commission

MTS

NEPA
NOP
PCI
PSR
RM 2
RTIP

RTP

Metropolitan Transportation System

National Environmental Policy Act
Notice of Preparation

Pavement Condition Index

Project Study Report

Regional Measure 2 (Bridge toll)

Regional Transportation Improvement
Program

Regional Transportation Plan (MTC’s
Transportation 2035)

SAFETEA-LU Safe, Accountable, Flexible, Efficient

SCS
SR
SRS
STA
STIP
STP
TCM
TCRP
TDA
TDM
TFCA
TIP

TLC
TMP
TMS
TOD
TOS
TVTC
VHD
VMT

Transportation Equity Act

Sustainable Community Strategy

State Route

Safe Routes to Schools

State Transit Assistance

State Transportation Improvement Program
Federal Surface Transportation Program
Transportation Control Measures
Transportation Congestion Relief Program
Transportation Development Act
Travel-Demand Management
Transportation Fund for Clean Air

Federal Transportation Improvement
Program

Transportation for Livable Communities
Traffic Management Plan
Transportation Management System
Transit-Oriented Development
Transportation Operations Systems

Tri Valley Transportation Committee
Vehicle Hours of Delay

Vehicle miles traveled
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ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE
MINUTES OF JANUARY 4, 2011

1.0 PUBLIC COMMENT

2.0 CONSENT CALENDAR (+) Acceptance

2.1  Approval of the Minutes of December 7, 2010

2.2 Funding Opportunities

2.2.1 Review FOCUS Station Area & Land Use Planning Program - Fourth Cycle Call for
Projects
A motion was made by Frascinella to approve the consent calendar; Keener made a second.
The motion passed unanimously.

3.0 ACTIONITEMS

3.1 Approval of the Alameda County Safe Routes to School (SR2S) Program — RFP
Release
Todd requested that ACTAC endorse the Alameda County Transportation Commission’s
authorization to release an RFP for the Countywide Safe Routes to Schools Program. A
motion was made by Cooke to endorse the Alameda County Transportation Commission’s
authorization to release an RFP for the Countywide Safe Routes to Schools Program;
Frascinella made a second. The motion passed unanimously.

3.2  Approval of Revised Lifeline Transportation Program

Stark requested that ACTAC recommend that the Alameda County Transportation
Commission approve 1) an additional $12,485 for AC Transit for the Lifeline
Transportation Program and 2) allow the Executive Director to approve up to $50,000 of
future budget adjustments for the Lifeline Program from the approved Lifeline program of
projects, consistent with prior direction from the Board. A motion was made by Vinn to
recommend that the Alameda County Transportation Commission approve both
recommendations; Frascinella made a second. The motion passed unanimously.

3.3  Approval of 2011 Congestion Management Program (CMP) Update:

Schedule and Issues

Suthanthira requested that ACTAC recommend that the Alameda County Transportation
Commission approve the schedule and summary of issues to address in the update of the
2011 Congestion Management Program. A motion was made by Odumade to recommend
that the Alameda County Transportation Commission approve the schedule and summary of
issues to address in the update of 2011 Congestion Management Program; Frascinella made
a second. The motion passed unanimously.

Page 1
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4.2
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4.2.2

4.2.3

4.2.4

4.3

NON-ACTION ITEMS

Review Sustainable Community Strategy (SCS)/Regional Transportation Plan

(RTP) and Countywide Transportation Plan (CWTP)/Transportation Expenditure
Plan Information

Walukas provided an update to ACTAC on regional and countywide transportation
planning efforts related to the updates of the Countywide Transportation Plan and Sales Tax
Transportation Expenditure Plan (CWTP-TEP) as well as the Regional Transportation Plan
(RTP) and the development of the Sustainable Community Strategy (SCS). This item was
presented for information only.

Monitoring Reports

Review State Transportation Improvement (STIP) Program Timely Use of Funds
Report

James O’Brien of Advance Project Delivery requested ACTAC to review the project
specific information included in the STIP Timely Use of Funds Report, dated January 31,
2011. This item was presented for information only.

Review Federal Surface Transportation/Congestion Mitigation and Air Quality
(STP/ICMAQ) Program Timely Use of Funds Report

James O’Brien of Advance Project Delivery requested ACTAC to review the project
specific information included in the Federal STP/CMAQ Program Timely Use of Funds
Report, dated January 31, 2011. This item was presented for information only.

Review CMA Exchange Program Preliminary Quarterly Status Report

James O’Brien of Advance Project Delivery requested ACTAC to review the project
specific information included in the Preliminary Quarterly Status Report for CMA
Exchange Projects, dated January 31, 2011. This item was presented for information only.

Review Transportation for Clean Air (TFCA) Program Timely Use of Funds Report
Taylor requested ACTAC to review on the project specific information included in the
TFCA Timely Used of Funds report, dated January 31, 2011. This item was used for
information only.

Review Information Regarding Rescission of High Priority Project (HPP), Surface
Transportation Assistance Act (STA), Surface Transportation and Uniform
Relocation Assistance Act (STURA), and Intermodal Surface Transportation
Efficiency Act (ISTEA) Earmarks

Taylor requested ACTAC to review the information related to the rescission of Federal
Surface Transportation Assistance ACT (STA), Surface Transportation and Uniform
Relocation Assistance Act (STURA) and Intermodal Surface Transportation Efficiency Act
(ISTEA) Demo, and Transportation Equity Act for 21% Century High Priority (TEA21
HPP) Earmarks. This item was presented for information only.
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4.4  Project Study Report / Project Initiation Document (PSR/PID)

4.4.1 Review of Priority List for FY 2010/11

4.4.2 Review of Project Study Report/PID Strategy for FY 2011/12
Bhat requested ACTAC to review the Priority List for FY 2010/11 for the Project Study
Report / Project Initiation Document (PSR/PID) and ACTAC had a brief discussion
regarding the PSR/PID Strategy for FY 2011/12. This item was presented for information
only.

4,5  Review Transportation for Clean Air (TFCA) FY 2011/12 Call for Projects Information
Taylor requested ACTAC to review the information regarding the TFCA FY 2011/12 Call
for Projects. Taylor informed ACTAC that applications are expected to be due by Friday,
January 28, 2011. This item was presented for information only.

4.6 Review CMP: Quarterly Update of the Land Use Analysis Program Element (2“d
Quarter)
Poeton requested ACTAC to review the list of projects found in the Quarterly Update of the
Land Use Analysis Program Element and 1) verify that all projects are included; 2) inform
staff if the list is complete; and 3) confirm that the information presented is accurate.
Poeton requested that ACTAC provided their responses by January 31, 2011. This item
was presented for information only.

4.7  Review Countywide Model Update: Request for 2010 Base Year Traffic Counts
Poeton requested ACTAC to conduct 2010 Base Year Traffic Counts for the Countywide
Model Update. This item was presented for information only.

5.1  Review 2011 Legislative Program Update
Lengyel provided ACTAC with a brief update on several Legislative Programs happening
in the State for 2011. This item was presented for information only.

Bhat informed ACTAC that 2011 Local Streets and Roads Surveys that were due on
December 31%, 2010 were extended and are now needed by Friday, January 7, 2011. This
item was presented for information only.

ebruary 1,
Location: ACTIA Office, 1333 Broadway, Suite 300, Oakland, CA 94612.

Attest by:

(DD dos

Claudia D. Leyva, Secr tary
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ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE
JANUARY 4, 2011
ROSTER OF MEETING ATTENDANCE
CMA COMMITTEE ROOM, OAKLAND, CALIFORNIA

JURISDICTION/
NAME ORGANIZATION PHONE # E-MAIL

dia Lo AETC (G0 Blo-ga0up8s™ (lepprDacema cu-gos

Inde Aems - eze / 5/6)267-4/06 /4 dimg @ 4chs zazz cn

M:L&?_ggls Dublin q23 §43. bb3Y jaumer . Qau%mchgb/m ta.QpV
4 %é) Vi Edveswee 2S940 4?@ b,Q\/' wA@ (. (/WW@K da. 1§
5. &mw L(’L ﬁ%f 5/0 '7/@"/’&23()2_ (}//(-’e @ //Al/f ‘/01/

o Kunle (dumade Fremet 50. 494 474k Koduade @-frommt £V
. logs Mud Al B UC 2671 il —\-wu,zi@aoh\azavz O~

8. |Oau,\ S.waw ?ﬁfﬁ:fﬁkmv S 70- 6452 P“*“‘@MFWQ oire)

9. Va7, - = X, : C 0T, ER by
@Jb\ M»\ZAA A CTe ﬂa)z@ B buduwcofqu ca j W/
1._Amnoer By \ . ille-ox

12. \(AA»OL GindZns -Chavee - A%NV S . 5285259 - dchaves Can&sz

13. 502@\/ fxsam) Newoer 7 /';70\ SI18 - '-fZﬁ‘(o Soen ({mum@ Aol . oce R

w. BN KMHAN  glamers  Co-79 F-ST2.b ﬂk//M(?é/ ALboz M(#
5. Hewey Lowe UNiow City  510.675.530] . Aem7l@ unineity -

16. 2 e Cebhon !)WU"""\""“! 5(9-420-59509 2rehmBei. predtmot ca . US
v Ked C(I%@ Can Learndie__510-57) ﬂ)qgol Kucleaanleandrs .1

18 bnn 72/—%{6@5///7— Aéc//x/ﬂ/ S —58-Y2p/ A AFJ(/ﬂﬂ//(@/‘@uﬁ/»CUW/
19. KA”“ MiILLet— P(//”I'MNS:( S0~ -84 Kmller &4 ctvtnst . qa

20, Meft Ny &0%2 Tio - 9910007 mnchds Qcty Gwaea

Page 5






This page intentionally left blank.



Agenda Item 4.3.1 02/01/11
Attachment A

STIP At Risk Report
2010 STIP-Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Red Zone Projects

Index PP No. Sponsor Project Title
Source Prog’d Amount Phase FY  Reg’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
1 2009A AC Transit Maintenance Facilities Upgrade
RIP $3,705 Con 06/07 Complete Expend Notel R $3,705K Alloc'd 9/7/06 R
12-Mo Ext App'd Jan 10
2 0139F ACCMA Rt 580, Landscaping, San Leandro Estudillo Ave - 141st
RIP-TE $350 Con 10/11 Allocate Funds 6/30/11 R Added into 2010 STIP Y
3 2179 ACCMA Planning, Programming and Monitoring *
RIP $1,409 Con 08/09 Complete Expend 6/30/11 R $1,409 Alloc'd 7/24/08 Y
RIP $1,209 Con  09/10 Complete Expend 6/30/12 G $1,209 Alloc'd 7/9/09
RIP $1,948 Con 10/11 Complete Expend 6/30/13 G
RIP $1,947 Con 11/12  Allocate Funds 6/30/12 G
RIP $1,993 Con 12/13  Allocate Funds 6/30/13 G
4 0016V ACTIA 1-580 Castro Valley I/C Improvements
RIP $7,315 Con 07/08 Accept Contract 6/26/11 $7.315M Alloc'd 3/12/08 Y
5 2009L Alameda Co. Vasco Road Safety Improvements
RIP $4,600 Con 07/08 Accept Contract 7/29/11 $4.6M Alloc'd 2/14/08 Y
Contract Awd 7/29/08
6 2100F Alameda Co. Grove WYy sidewalk improvements, Meekland-Haviland
RIP-TE $1,150 Con 10/11 Allocate Funds 6/30/11 R Added into 2010 STIP Y
7 1014 BART BART Transbay Tube Seismic Retrofit
RIP $38,000 Con 07/08 Complete Expend 6/3/11 $38M Alloc'd 9/5/07 R
8 2008B BART MacArthur BART renovate & enhance entry plaza
RIP-TE $954 Con 10/11 Allocate Funds 6/30/11 Added into 2010 STIP Y
Shooting for March CTC
9 2103A BART Coliseum BART pedestrian improvements
RIP-TE $885 Con 10/11 Allocate Funds 6/30/11 Added into 2010 STIP Y
Shooting for March CTC
10 2100G Berkeley Berkeley Bay Trail Project, Seg 1
RIP-TE $1,928 Con 10/11 Allocate Funds 6/30/11 Added into 2010 STIP Y
11 2100H Dublin Alamo Canal Regional Trail, Rt 580 undercrossing
RIP-TE $1,021 Con 10/11 Allocate Funds 6/30/11 Added into 2010 STIP Y
12 2110 Union City Union City Intermodal Station
RIP $4,600 Con 07/08 Accept Contract 5/13/11 R $4.6M Alloc'd 9/5/07 Y
RIP $720 Con 05/06 Accept Contract 5/13/11 R $720K Alloc'd 11/9/06
RIP-TE $5,307 Con 05/06 Accept Contract 5/13/11 R $5,307K Alloc'd 11/9/06
RIP-TE $2,000 Con 06/07 Accept Contract 5/13/11 R $2,000K Alloc'd 11/9/06
RIP $9,787 Con 06/07 Accept Contract 5/13/11 R $9,787K Alloc'd 11/9/06
6-Mo Ext App'd 9/23/10
RIP $715 Con 11/12  Allocate Funds 6/30/12 G
Page 1 of 4
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Agenda Item 4.3.1 02/01/11

Attachment A
STIP At Risk Report Status Date: January 31, 2011
2010 STIP-Locally Sponsored Alameda County Projects
Red Zone Projects (Cont.)
Index PP No. Sponsor Project Title
Source Prog’d Amount  Phase FY  Reqg’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
13 2110A Union City Union City Intermodal Stn, Ped Enhanc PH 2 & 2A
RIP-TE $3,000 Con 10/11 Allocate Funds 6/30/11 R Added into 2010 STIP Y
Yellow Zone Projects
Index PP No. Sponsor Project Title
Source Prog’d Amount Phase FY  Reqg’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
14 2009W Berkeley Ashby BART Station Intermodal Imps
RIP $4,614 Con 07/08 Accept Contract 12/26/11 Y $4,614 Alloc'd 6/26/08 G
RIP $1,500 Con 09/10 Accept Contract 12/26/11 Y AB 3090 app'd 8/28/08
$1.5M Alloc'd 9/10/09
Green Zone Projects
Index PP No. Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
15 2009B AC Transit SATCOM Expansion
RIP $1,000 Con  06/07 Accept Contract Note2 G $1,000K Alloc'd 9/7/06 G
16 2009C AC Transit Berkeley/Oakland/San Leandro Corridor MIS
RIP $2,700 Env  06/07 Final Invoice/Report Note2 NA $2,700K Alloc'd 4/26/07 G
17 2009D AC Transit Bus Component Rehabilitation
RIP $4,500 Con  06/07 Accept Contract Note2 G $4.5M Alloc'd 7/20/06 G
18 20091 AC Transit New Bus Component Rehabilitation Project
RIP $7,738 Con  07/08 Accept Contract Note3 G $7,738 Alloc'd 5/29/08 G
19 2009Q AC Transit Bus Purchase
RIP $14,000 Con  06/07 Accept Contract Note2 G $14M Alloc'd 10/12/06 G
20 2009X AC Transit Zero Emission Bus Project
RIP $7,810 Con  07/08 Accept Contract Note3 G $7.81M Alloc'd 9/20/07 G
21 00160 ACCMA 1-680 SB HOT Lane Accommodation
RIP $8,000 Con  07/08 Accept Contract 6/26/12 G $8M Alloc'd 6/26/08 G
42 months for Accept
App'd by CTC
22 0044C ACCMA 1-880 Reconstruction, 29th to 23rd
RIP $2,000 PSE  10/11 Complete Expend 6/30/13 G G
23 0062E ACCMA 1-80 Integrated Corridor Mobility
RIP $954 Env  07/08 Final Invoice/Report NA $954 Alloc'd 9/5/07 G
Contra Costa RIP
Expenditures Comp
Page 2 of 4
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Agenda Item 4.3.1 02/01/11

Attachment A
STIP At Risk Report Status Date: January 31, 2011
2010 STIP-Locally Sponsored Alameda County Projects
Green Zone Projects (cont.)
Index PP No. Sponsor Project Title
Source Prog’d Amount Phase FY  Reg’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
24 2100K ACCMA 1-880 Landscape/Hardscape Improvements in San Leandro
RIP-TE $400 PSE 09/10 Complete Expend 6/30/12 G $400K Alloc'd 6/30/10 R
25 0081D ACTA Rte 84 Expressway - Fremont and Union City
RIP $9,300 Con 14/15 Allocate Funds 6/30/15 G G
26  2009N Alameda Tinker Avenue Extension
RIP $4,000 Con 07/08 Accept Contract 3/17/12 G $4M Alloc'd 9/25/08 G
Contract Awd 3/17/09
27 2009P BART Ala. Co. BART Station Renovation
RIP $3,000 Con 07/08 Accept Contract 10/30/12 G $3M Alloc'd 12/11/08 G
4-Mo Ext App'd June 09
RIP $248 PSE 07/08 $248 Alloc'd 9/5/07
Expend. Complete
28 2009Y BART Ashby BART Station Concourse/Elevator Imps
RIP-TE $1,200 Con 07/08 Accept Contract 1/22/12 G $1,200 Alloc'd 6/26/08 G
29 2103 BART Oakland Airport Connector
RIP $20,000 Con 10/11 Accept Contract 9/1/14 G Appdinto STIP and R
allocated 9/23/10
Awarded Oct 2010
30 2014U GGBHTD SF Golden Gate Bridge Barrier
RIP $12,000 Con 11/12  Allocate Funds 6/30/12 G G
31  2009K LAVTA Satellite Bus Operating Facility (Phases 1 & 2)
RIP $4,000 Con 11/12 Allocate Funds 6/30/12 G G
RIP $1,500 Con 06/07  Final Invoice/Report NA Contract Accepted
32 2100 MTC Planning, Programming and Monitoring *
RIP $113  Con 09/10 Complete Expend 6/30/12 G $113 Alloc'd 7/9/09 G
RIP $113  Con 10/11 Complete Expend 6/30/11 NA 10/11 Expenditures Comp.
RIP $114 Con 11/12  Allocate Funds 6/30/12 G
RIP $114 Con 12/13  Allocate Funds 6/30/13 G
RIP $118 Con 13/14  Allocate Funds 6/30/14 G
RIP $122  Con 14/15 Allocate Funds 6/30/15 G
33 1022 Oakland Rte. 880 Access at 42nd Ave./High St., APD
RIP $5,990 R/W  07/08 Complete Expend 2/29/12 G $5.990M Alloc'd 12/13/07 G
20-Mo Ext App'd May
34 2100C1 Oakland MacArthur Transit Hub Improvement, 40th St
RIP-TE $193 Con 07/08 Final Invoice/Report NA Alloc App'd 7/26/07 G
35 2100E Oakland 7th St. / West Oakland TOD
ARRA-TE $1,300 Con 09/10  Accept Contract 9/30/12 G $1,300 Obligated 8/5/09 G
Contract Awd 2009
Notes:
1 The "Date Req'd By" for the required activity is before the status date of this report. Sponsor is working with Caltrans, MTC
and Alameda CTC to expedite the required activity and/or satisfy the requirement.
2 Transit projects receiving State-only funds are subject to project specific requirements in agreements with Caltrans
(Federal funds are typically trasnferred to FTA grant).
3 Project reported as complete and will be removed from report.
Page 3 of 4
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Agenda Item 4.3.1 02/01/11

Attachment A

STIP At Risk Report

Status Date: January 31, 2011

2010 STIP-Locally Sponsored Alameda County Projects

2010 STIP -Timely Use of Funds Provisions
The At Risk Report monitors the STIP Timely Use of Funds Provisions included in the current STIP Guidelines as adopted by

the CTC. The current Timely Use of Funds Provisions are as follows:

Required Activity

Description

Allocation

For all phases, by the end (June 30th) of the fiscal year programmed in the STIP.

Construction Contract Award *

Within six (6) months of allocation.

Accept Contract

Within 36 months of contract award.

Complete Expenditures

For Env, PSE, & R/W funds, costs must be expended by the end of the second FY

following the FY in which the funds were allocated.

Final Invoice
(Final Report of Expenditures)

For Env, PSE, & R/W funds, within 180 days (6 months) after the FY in which the
expenditure occurred.
For Con funds, within 180 Days (6 months) of contract acceptance.

The At Risk Report utilizes the deadlines associated with each required activity of the STIP Timely use of Funds Provisions to
assign a zone of risk. The following zone criteria was developed for each of these risk zones (Red, Yellow, & Green). For the

Zone Criteria

Final Invoice, this activity is tracked but no zone of risk is assigned.

Required Activity

Criteria Timeframes for Required Activities

Red Zone

Yellow Zone

Green Zone

Allocation -Env Phase

within four months

within four (4) to eight (8)
months

All conditions other than Red or
Yellow Zones

Allocation -PS&E Phase

within six months

within six (6) to ten (10)
months

All conditions other than Red or
Yellow Zones

Allocation -Right of Way Phase

within eight months

within eight (8) to twelve
(12) months

All conditions other than Red or
Yellow Zones

Allocation -Construction Phase

within eight months

within eight (8) to twelve
(12) months

All conditions other than Red or
Yellow Zones

Construction Contract Award

within six months

NA

All conditions other than Red or
Yellow Zones

Accept Contract

within six months

within six (6) to twelve
(12) months

All conditions other than Red or
Yellow Zones

Complete Expenditures

within eight months

within eight (8) to twelve
(12) months

All conditions other than Red or
Yellow Zones

Final Invoice
(Final Report of Expenditures)

NA

NA

NA

Other Zone Criteria

Yellow Zone STIP /TIP Amendment pending
Red Zone Extension Request pending
Notes:

Alameda CTC Project Monitoring
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Memorandum
DATE: January 26, 2011
TO: ACTAC
FROM: Matt Todd, Manager of Programming

SUBJECT: Federal STP/CMAQ Program At Risk Report

Recommendations:
It is recommended that the Alameda CTC Board approve the attached Federal STP/CMAQ Program At
Risk Report, dated January 31, 2011.

Summary:

The report includes 48 locally sponsored federally funded projects segregated by “zone.” Red zone
projects are considered at a relatively high risk of non-compliance with the provisions of MTC’s
Resolution 3606, the Regional STP/CMAQ Project Delivery Policy. Yellow zone projects are considered
at moderate risk, and Green zone at low risk.

Information:

The report is based on the information made available to the CMA’s project monitoring team. This
information stems from the project sponsors as well as other funding agencies such as MTC and Caltrans
Local Assistance.

The report is intended to identify activities required to comply with the requirements set forth in MTC’s
Resolution 3606, the Regional STP/CMAQ Project Delivery Policy—Revised (as of July 23, 2008). Per
Resolution 3606, projects programmed with funding in federal FY 2010/11, the deadline to submit the
request for authorization is February 1, 2011 and the obligation deadline is April 30, 2011.

The report segregates projects into Red, Yellow, and Green zones. The criteria for determining the project
zones are listed in Appendix A of the report. The durations included in the criteria are intended to provide
adequate time for project sponsors to perform the required activities to meet the deadline(s). A project may
have multiple risk factors that indicate multiple zones. The risk zone associated with each risk factor is
indicated in the tables. Projects with multiple risk factors are listed in the zone of higher risk. Appendix B
provides details related to the deadlines associated with each of the Required Activities used to determine
which zone of risk a project is assigned to. Appendix C provides the date of the last invoice for projects
with obligated funds. The deadline for submitting the environmental package one year in advance of the
obligation deadline for right of way or construction capital funding is tracked and reported, but is not
affiliated with any zone of risk.

Attachments:
Attachment A - Federal STP/CMAQ Program At Risk Report
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Agenda Item 4.3.2 02/01/11
Attachment A

Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects
Red Zone Projects
Index TIP ID Sponsor Project Title
Source Prog’d Amount  Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
1 ALA110033 ACCMA Alameda County Safe Routes to School
CMAQ $2,289  Con 10/11 Req Field Review Note 1 G Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 G Reqsub'd 1/21/11
Obligate Funds 04/30/11 R
STP $400  Con 10/11  Submit Req for Auth 02/01/11 G Reqsub'd 1/21/11
Obligate Funds 04/30/11 R
ALA110025 Alameda Alameda - Otis Drive Rehabilitation
STP $837  Con 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11
Obligate Funds 04/30/11 R
ALA030002 Ala County Vasco Road Safety Imps. Phase 1A
STP $2,250 Con 07/08  Advertise Contract 02/28/11 R $2,250 Obligated 8/31/10 Y
Award Contract 05/31/11 R
Submit First Invoice 08/31/11 G
Liquidate Funds 08/31/16 G
ALA110026 Ala County Alameda Co - Central Unincorporated Pavement Rehab
STP $50 PE 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
STP $1,071 Con 11/12  Submit Req for Auth 02/01/11 G
Obligate Funds 04/30/12 G
TBD Ala County Marshall Elementary School Vicinity Improvements
SRTS $500 PE 09/10 Request Field Review Note 1 R Fed Safe Routes to School NA
Submit Req for Auth Note 1 R
Obligate Funds Note 1 R
ALA110009 AlaCTC Bike Repair and Encouragement Vehicle
CMAQ $442 PE 10/11 Req Field Review Note 1 G Appdinto TIP 12/30/10 NA
Submit Req for Auth 02/01/11 G Reqsub'd 1/21/11
Obligate Funds 04/30/11 R
CMAQ $58 Con 10/11  Submit Req for Auth 02/01/11 G Reqsub'd 1/21/11
Obligate Funds 04/30/11 R
ALA110039 Albany Albany - Pierce Street Pavement Rehabilitation
STP $117  Con 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11
Obligate Funds 04/30/11
Page 1 of 6
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Federal At Risk Report

Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Red Zone Projects (cont.)

Index TIP ID Sponsor Project Title
Source Prog’d Amount  Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
8 ALA110032 BART Downtown Berkeley BART Plaza/Transit Area Imps.
CMAQ $706 PE 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
CMAQ $1,099 Con 10/11  Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
9 ALA110038 BART BART - West Dublin BART Station Ped Access Imps
CMAQ $21 PE 10/11  Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
CMAQ $839  Con 10/11  Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
10 ALA110007 Berkeley City of Berkeley Transit Action Plan - TDM
CMAQ $1,999 PE 10/11 Req Field Review Note 1 R App'dinto TIP 12/30/10 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
CMAQ $10 Con 10/11  Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
11  ALA110022 Berkeley Berkeley - Sacramento St Rehab - Dwight to Ashby
STP $955 Con 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11
Obligate Funds 04/30/11
12 ALA110024 Dublin Dublin Citywide Street Resurfacing
STP $547 Con 10/11 Req Field Review Note 1 App'd into TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
13 ALA110034 Dublin West Dublin BART Golden Gate Drive Streetscape
CMAQ $67 PE 10/11  Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
CMAQ $580  Con 11/12  Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
14 ALA110012 Fremont Fremont CBD/Midtown Streetscape
CMAQ $1,600 Con 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
Page 2 of 6
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Federal At Risk Report

Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Red Zone Projects (cont.)

Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
15 ALA110018 Fremont Fremont Various Streets Pavement Rehabilitation
STP $3,138 Con 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
16 TBD Fremont Paseo Padre Parkway - Walnut to Washington
HSIP $143 PE 10/11 Request Field Review Note 1 R Hwy Safety Imp Program NA
Submit Req for Auth Note 1 R
Obligate Funds Note 1 R
17 TBD Fremont Walnut Avenue from Fremont to Parkhurst & Argonaut Way from Parkhurst to
Mowry
HSIP $518 PE 10/11 Request Field Review Note 1 R Hwy Safety Imp Program NA
Submit Req for Auth Note 1
Obligate Funds Note 1 R
18 ALA110019 Hayward Hayward Various Arterials Pavement Rehab
STP $1,336 Con 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
19 ALA110035 Hayward South Hayward BART Area/Dixon Street Streetscape
CMAQ $536 PE 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
CMAQ $1,682 Con 11/12  Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
20 ALA110015 Livermore Livermore Downtown Lighting Retrofit
CMAQ $176 Con 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11
Obligate Funds 04/30/11 R
21  ALA110023 Livermore Livermore - 2011 Various Arterials Rehab
STP $1,028 Con 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
22 ALA110006 Oakland Various Streets Resurfacing and Bikeway Facilities
STP $560 PE 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
CMAQ $435 Con 11/12  Submit Req for Auth 02/01/12 G
STP $3,057 Con 11/12  Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
Page 3 of 6
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Federal At Risk Report
Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Red Zone Projects (cont.)
Index TIP ID Sponsor Project Title
Source Prog’d Amount  Phase FY  Reqg’d Activity Date  Zone Notes Prev
($x 1,000) Req’d By Zone
23 ALA110014 Oakland Oakland - MacArthur Blvd Streetscape
CMAQ $1,700 Con 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
24 TBD Oakland West Grand at Market, Macarthur at Fruitvale & Market at 55th
HSIP $223 PE 09/10 Req Field Review Note 1 R Hwy Safety Imp Program NA
Submit Req for Auth Note 1 R
Obligate Funds Note 1 R
25 TBD Oakland Various Intersections
HSIP $81 PE 09/10 Req Field Review Note 1 R Hwy Safety Imp Program NA
Submit Req for Auth Note 1
Obligate Funds Note 1 R
26 ALA110021 Pleasanton Pleasanton Various Streets Pavement Rehab
STP $876 Con 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
27 ALA110031 Pleasanton Pleasanton - Foothill/I-580/1C Bike/Ped Facilities
CMAQ $709 Con 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11
Obligate Funds 04/30/11 R
28 ALA110020 San Leandro  San Leandro - Marina Blvd Rehabilitation
STP $807 Con 10/11 Req Field Review Note 1 R App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
29 ALA110027 San Leandro  San Leandro Downtown-BART Pedestrian Interface
CMAQ $312 PE 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11 R
CMAQ $4,298  Con 11/12  Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
30 ALA110017 Union City Union City - Dyer Street Rehabilitation
STP $861 Con 10/11 Req Field Review Note 1 R Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/11 R
Obligate Funds 04/30/11
31 ALA110036 Union City Union City BART East Plaza Enhancements
CMAQ $4,450 Con 10/11 Req Field Review Note 1 App'd into TIP 1/6/11 NA
Submit Req for Auth 02/01/11
Obligate Funds 04/30/11
Page 4 of 6
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Federal At Risk Report
Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Yellow Zone Projects
Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes Prev
($x 1,000) Req’d By Zone
32 TBD Ala. County Fairview Elementary School Vicinity Improvements
SRTS $508 Con 11/12  Req Field Review 04/30/11 Y Fed Safe Routes to School NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
33 TBD Ala. County Install Traffic Signal and Provide Frontage Improvements (Castro Valley Blvd. and
Wisteria St.)
HSIP $640 Con 11/12  Req Field Review 04/30/11 Y Hwy Safety Imp Program NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
34 TBD Ala. County Remove Permanent Obstacle along Shoulder (Foothill Road)
HSIP $427 Con 11/12  Req Field Review 04/30/11 Y Hwy Safety Imp Program NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
35 ALA110030 Albany Albany - Buchanan Bicycle and Pedestrian Path
CMAQ $1,702 Con 11/12  Req Field Review 04/30/11 Y App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
36 TBD Fremont Install Median Barrier, Install Raised Median and Improve Delineation (Mowry)
HSIP $164 Con 11/12  Req Field Review 04/30/11 Y Hwy Safety Imp Program NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
37 TBD Fremont Replace Concrete Poles with Aluminum in Median (Paseo Parkway)
HSIP $264  Con 11/12  Req Field Review 04/30/11 Y Hwy Safety Imp Program NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
38 ALA110029 Oakland Oakland Foothill Blvd Streetscape
CMAQ $2,200 Con 11/12  Req Field Review 04/30/11 Y Appdinto TIP 1/6/11 NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
39 TBD Oakland Multiple School (5 Elem. + 1 Middle) Vicinity Improvements
SRTS $638 Con 11/12  Req Field Review 04/30/11 Y Fed Safe Routes to School NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
40 TBD Oakland Multiple School (5 Schools) Improvements Along Major Routes
SRTS $802 Con 11/12  Req Field Review 04/30/11 Y Fed Safe Routes to School NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
Page 5 of 6
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Federal At Risk Report
Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Yellow Zone Projects (cont.)

Index TIP ID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date  Zone Notes Prev
($x 1,000) Req’d By Zone
41 ALA110010 Port Shore Power Initiative
CMAQ $3,000 Con 11/12 Req Field Review 04/30/11 Y App'dinto TIP 12/30/10 NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
42 ALA110013 Livermore Iron Horse Trail Extension in Downtown Livermore
CMAQ $1,566 Con 11/12 Req Field Review 04/30/11 Y App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
43  ALA110037 Livermore Livermore Village Streetscape Infrastructure
CMAQ $2,500 Con 11/12 Req Field Review 04/30/11 Y App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
44  ALA110016 Newark Newark - Cedar Blvd and Jarvis Ave Pavement Rehab
STP $682  Con 11/12  Req Field Review 04/30/11 Y App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
45 ALA110028 Union City Union City Blvd Corridor Bicycle Imp. Phase 1
CMAQ $860 Con 11/12 Req Field Review 04/30/11 Y App'dinto TIP 1/6/11 NA
Submit Req for Auth 02/01/12 G
Obligate Funds 04/30/12 G
Green Zone Projects
Index TIP ID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date  Zone Notes Prev
($x 1,000) Req’d By Zone
46 TBD Ala. County Patterson Pass Road Widen or Improve Shoulder
HRRR $717  Con 12/13 Req Field Review 04/30/12 G High Risk Rural Roads NA
Submit Req for Auth 02/01/13 G
Obligate Funds 04/30/13 G
Notes:

MTC Reso 3606 deadline is before the status date of this report. Sponsor is working with Caltrans, MTC and Alameda CTC

to expedite/complete required activity.
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Federal At Risk Report

Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix A
Federal At Risk Report Zone Criteria

Required Activities per Resolution 3606 (Revised July 23, 2008)

Required Activities
Monitored by CMA!

Criteria Timeframes for Required Activities

Red Zone

Yellow Zone

Green Zone

Request Project Field Review

Project in TIP
for more than nine (9)
months, or obligation
deadline for Con funds

Project in TIP for less than

nine (9) months, and

obligation deadline for Con
funds more than 15 months

All conditions other than
Red or Yellow Zones

within 15 months. away.
Submit Environmental Package NA NA NA
Approved DBE Program and NA NA NA

Methodology

Submit Request for Authorization (PE)

within three (3) months

within three (3) to six (6)

All conditions other than

months Red or Yellow Zones
Submit Request for Authorization (R/W) within four (4) months within four (4) to nine (9) | All conditions other than
months Red or Yellow Zones

Submit Request for Authorization (Con)

within six (6) months

All conditions other than
Red or Yellow Zones

Obligation/ FTA Transfer

within two (2) months

within two (2) to four (4)

All conditions other than
Red or Yellow Zones

Advertise Construction

within four (4) months

All conditions other than
Red or Yellow Zones

Award Contract

within six (6) months

All conditions other than
Red or Yellow Zones

Award into FTA Grant

within two (2) months

All conditions other than
Red or Yellow Zones

Submit First Invoice

within two (2) months

All conditions other than
Red or Yellow Zones

Liquidate Funds

within four (4) months

months

within four (4) to six (6)
months

within six (6) to nine (9)
months

within two (2) to four (4)
months

within two (2) to four (4)
months

within four (4) to nine (9)
months

All conditions other than
Red or Yellow Zones
Move to Appendix D

Project Closeout

within four (4) months

within four (4) to nine (9)
months

All conditions other than
Red or Yellow Zones

Other Zone Criteria

Red Zone Projects with funds programmed in the same FY for both a project development
phase (i.e. Env or PSE) and a capital phase (i.e. R/W or Con) without the project
development phase(s) obligated.

Yellow Zone Projects with an Amendment to the TIP pending.

Notes: * See Apendix B for more information about the Required Activities and Resolution 3606.
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Federal At Risk Report

Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Appendix B

Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)

Index

Definition

Deadline

Req Proj Field Rev

Per MTC Resolution 3606-Revised, “Implementing agencies are required to request a field review from Caltrans
Local Assistance within 12 months of approval of the project in the TIP?, but no less than 12 months prior to the
obligation deadline of construction funds. This policy also applies to federal-aid projects in the STIP. The
requirement does not apply to projects for which a field review would not be applicable, such as FTA transfers,
regional operations projects and planning activities. Failure for an implementing agency to make a good-faith effort
in requesting and scheduling a field review from Caltrans Local Assistance within twelve months of programming
into the TIP could result in the funding being reprogrammed and restrictions on future programming and obligations.
Completed field review forms must be submitted to Caltrans in accordance with Caltrans Local Assistance
procedures.”

12 months from
approval in the TIP!, but
no less than 12 months
prior to the obligation
deadline of construction
funds.

Sub ENV package

Per MTC Resolution 3606-Revised, “Implementing agencies are required to submit a complete environmental
package to Caltrans for all projects (except those determined Programmatic Categorical Exclusion as determined by
Caltrans at the field review), twelve months prior to the obligation deadline for right of way or construction funds.
This policy creates a more realistic time frame for projects to progress from the field review through the
environmental and design process, to the right of way and construction phase. If the environmental process, as
determined at the field review, will take longer than 12 months before obligation, the implementing agency is
responsible for delivering the complete environmental submittal in a timely manner. Failure to comply with this
provision could result in the funding being reprogrammed. The requirement does not apply to FTA transfers, regional
operations projects or planning activities.”

12 months prior to the
obligation deadline for
RW or Con funds.

(No change)

Approved DBE Prog

Per MTC Resolution 3606-Revised, “Obligation of federal funds may not occur for contracted activities (any
combination of environmental/ design/ construction/ procurement activities performed outside the agency) until and
unless an agency has an approved DBE program and methodology for the current federal fiscal year. Therefore,
agencies with federal funds programmed in the TIP must have a current approved DBE Program and annual
methodology (if applicable) in place prior to the fiscal year the federal funds are programmed in the TIP. STP/CMAQ
funding for agencies without approved DBE methodology for the current year are subject to redirection to other
projects after March 1. Agencies should begin the DBE process no later than January 1 to meet the March 1 deadline.
Projects advanced under the Expedited Project Selection Process (EPSP) must have an approved DBE program and
annual methodology for the current year (if applicable) prior to the advancement of funds.”

Approved program and
methodology in place
prior to the FFY the
funds are programmed in|
the TIP.

Sub Req for Auth

Per MTC Resolution 3606-Revised, “In order to ensure funds are obligated or transferred to FTA in a timely manner,
the implementing agency is required to deliver a complete funding obligation / FTA Transfer request package to
Caltrans Local Assistance by February 1 of the year the funds are listed in the TIP. Projects with complete packages
delivered by February 1 of the programmed year will have priority for available OA, after ACA conversions that are
included in the Obligation Plan. If the project is delivered after February 1 of the programmed year, the funds will not
be the highest priority for obligation in the event of OA limitations, and will compete for limited OA with projects
advanced from future years. Funding for which an obligation/ FTA transfer request is submitted after the February 1
deadline will lose its priority for OA, and be viewed as subject to reprogramming.”

February 1 of FY in
which funds are
programmed in the TIP.
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Federal At Risk Report

Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)
Index Definition | Deadline
5 |Obligate Funds/ Transfer to FTA

Per MTC Resolution 3606-Revised, “STP and CMAQ funds are subject to an obligation/FTA transfer deadline of
April 30 of the fiscal year the funds are programmed in the TIP. Implementing agencies are required to submit the
completed request for obligation or FTA transfer to Caltrans Local Assistance by February 1 of the fiscal year the
funds are programmed in the TIP, and receive an obligation/ FTA transfer of the funds by April 30 of the fiscal year
programmed in the TIP. For example, projects programmed in FY 2007-08 of the TIP have an obligation/FTA
transfer request submittal deadline (to Caltrans) of February 1, 2008 and an obligation/FTA transfer deadline of April
30, 2008. Projects programmed in FY 2008-09 have an obligation request submittal deadline (to Caltrans) of
February 1, 2009 and an obligation/FTA transfer deadline of April 30, 2009. No extensions will be granted to the
obligation deadline.”

April 30 of FY in which
funds are programmed in
the TIP.

6 [Execute PSA
Per MTC Resolution 3606, “The implementing agency must execute and return the Program Supplement Agreement [Within 60 days of
(PSA) to Caltrans in accordance with Caltrans Local Assistance procedures. The agency must contact Caltrans if the [receipt of the PSA from
PSA is not received from Caltrans within 60 days of the obligation. This requirement does not apply to FTA Caltrans, and within six
transfers. Agencies that do not execute and return the PSA to Caltrans within the required Caltrans deadline will be  |months from the actual
unable to obtain future approvals for any projects, including obligation and payments, until all PSAs for that agency, obligation date. 2
regardless of fund source, meet the PSA execution requirement. Funds for projects that do not have an executed PSA
within the required Caltrans deadline are subject to de-obligation by Caltrans.”

7 |Advertise Contract /Award Contract/Award into FTA Grant
Per MTC Resolution 3606-Revised, “For the Construction (CON) phase, the construction/equipment purchase Advertised within 6
contract must be advertised within 6 months of obligation and awarded within 9 months of obligation. However, months of obligation and
regardless of the advertisement and award deadlines, agencies must still meet the invoicing deadline for construction |awarded within 9
funds. Failure to advertise and award a contract in a timely manner could result in missing the subsequent invoicing |months of obligation.
and reimbursement deadline, resulting in the loss of funding. Agencies must submit the notice of award to Caltrans in
accordance with Caltrans Local Assistance procedures, with a copy also submitted to the applicable CMA. Agencies [FTA Grant Award:
with projects that do not meet these award deadlines will have future programming and OA restricted until their Within 1 year of transfer
projects are brought into compliance. For FTA projects, funds must be approved/ awarded in an FTA Grant within  [to FTA.
one federal fiscal year following the federal fiscal year in which the funds were transferred to FTA.”

8 |Submit First Invoice / Next Invoice Due

Per MTC Resolution 3606-Revised, “Funds for each federally funded (Environmental (ENV/ PA&ED), Preliminary
Engineering (PE), Final Design (PS&E) and Right of Way (R/W) phase and for each federal program code within
these phases, must be invoiced against at least once every six months following obligation. Funds that are not
invoiced at least once every 12 months are subject to de-obligation. There is no guarantee that funds will be available
to the project once de-obligated. Funds for the Construction (CON) phase, and for each federal program code within
the construction phase, must be invoiced and reimbursed against at least once within 12 months of the obligation, and
then invoiced at least once every 6-months there after. Funds that are not invoiced and reimbursed at least once every
12 months are subject to de-obligation by FHWA.

There is no guarantee that funds will be available to the project once de-obligated. If a project does not have eligible
expenses within a 6-month period, the agency must provide a written explanation to Caltrans Local Assistance for
that six-month period and submit an invoice as soon as practicable to avoid missing the 12-month invoicing and
reimbursement deadline. Agencies with projects that have not been invoiced against and reimbursed within a 12-
month period, regardless of federal fund source, will have restrictions placed on future programming and OA until
the project is properly invoiced. Funds that are not invoiced and reimbursed against at least once every 12 months are
subject to de-obligation by FHWA.”

For Con phase: Once
within 12 months of
Obligation and then once
every 6 months
thereafter, for each
federal program code.

For all other phases:
Once within 6 months
following Obligation
and then once every 6
months thereafter, for
each phase and federal
program code.
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Federal At Risk Report

Federally Funded - Locally Sponsored Alameda County Projects

Status Date: January 31, 2011

Appendix B
Definitions of the Required Activities per Resolution 3606 (As revised July 23, 2008)
Index Definition Deadline
8a |Inactive Projects

Per MTC Resolution 3606-Revised, “Most projects can be completed well within the state’s deadline for funding
liquidation or FHWA's ten-year proceed-to-construction requirement. Yet it is viewed negatively by both FHWA and
the California Department of Finance for projects to remain inactive for more than twelve months. It is expected that
funds for completed phases will be invoiced immediately for the phase, and projects will be closed out within six
months of the final project invoice. Funds that are not invoiced and reimbursed at least once every 12 months are
subject to de-obligation by FHWA. There is no guarantee the funds will be available to the project once de-obligated.”

Funds must be invoiced
and reimbursed against
once every 12 months to
remain active.

9 |Liquidate Funds
Per MTC Resolution 3606-Revised, “Funds must be liquidated (fully expended, invoiced and reimbursed) within six |Funds must be liquidated
years of obligation. California Government Codes 16304.1 and 16304.3 places additional restrictions on the within six years of
liquidation of federal funds. Generally, federal funds must be liquidated (fully expended, invoiced and reimbursed)  [obligation.
within 6 state fiscal years following the fiscal year in which the funds were appropriated. Funds that miss the state’s
liquidation/ reimbursement deadline will lose State Budget Authority and will be de-obligated if not re-appropriated
by the State Legislature, or extended (for one year) in a Cooperative Work Agreement (CWA) with the California
Department of Finance. This requirement does not apply to FTA transfers.”

10 |Estimated Completion Date/Project Closeout
Per MTC Resolution 3606-Revised, “Implementing Agencies must fully expend federal funds on a phase one year Est. Completion Date:
prior to the estimated completion date provided to Caltrans. At the time of obligation, the implementing agency must |For each phase, fully
provide Caltrans with an estimated completion date for that project phase. Any un-reimbursed federal funds remaining|expend federal funds 1
on the phase after the estimated completion date has passed, is subject to project funding adjustments by FHWA. year prior to date
Projects must be properly closed out within six months of final project invoice. Projects must proceed to construction |provided to Caltrans.
within 10 years of federal authorization of the initial phase. Federal regulations require that federally funded projects
proceed to construction within 10 years of initial federal authorization of any phase of the project.
Furthermore, if a project is canceled, or fails to proceed to construction in 10 years, FHWA will de-obligate any Project Close-out:
remaining funds, and the agency is required to repay any reimbursed funds. If a project is canceled as a result of the  |Within 6 months of final
environmental process, the agency does not have to repay reimbursed costs for the environmental activities. However, |project invoice.
if a project is canceled after the environmental process is complete, or a project does not proceed to construction
within 10 years, the agency is required to repay all reimbursed federal funds. Agencies with projects that have not
been closed out within 6 months of final invoice will have future programming and OA restricted until the project is
closed out or brought back to good standing by providing written explanation to Caltrans Local Assistance, the
applicable CMA and MTC.”

Notes:

Approval in the TIP: For administrative/ minor TIP Amendments it is the date of Caltrans approval. For formal TIP
Amendments, it is the date of FHWA approval.

Per DOT letter from Caltrans Local Assistance to MPOs, regarding “Procedural Changes in Managing Obligations”,
dated 9/15/05.

Page B3 of B3

Alameda CTC Project Monitoring

Page 38




Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix C
Date of Most Recent Invoice on Record at CMA
Project Sponsors are required to submit an invoice at least once every six months following obligation for each phase for which federal
funds have been obligated (per MTC Resolution 3606 - Revised 7/23/08), with the exception of the first invoice for the construction phase
which must be submitted within 12 months following obligation. Funds that are not invoiced and reimbursed against at least once every
12 months are subject to de-obligation by FHWA.
Project Sponsors are requested to provide the CMA with copies of excerpts from invoices showing the invoice number, date, amount, and
the signature of the agency representative (i.e. the CMA does not need copies of the entire invoice package).
Date of Most | Months® Since
Index Prog’d Recent Invoice | Most Recent
TIP 1D/ Sponsor Amount Obligation | on Record at Invoice on
Project Source | ($x 1,000) | Phase FY Date CMA Record at CMA
C1 |ALA070042/ ACCMA CMAQ $6,979 PE 07/08 | 12/19/07 4/28/10 Note 2
1-880 SB HOV Lane STP $801 PE 09/10 [ 9/21/10 11/24/10 3
C2 (ALA10032/ ACCMA STP $7,262 | Con | 08/09 | 3/27/09 11/30/10 3
1-580 San Leandro Estudillo Noise Barrier
C3 [ALA050018/ ACCMA CMAQ $500 | Con | 06/07 | 5/22/08 9/7/10 5
Grand/MacArthur Bus Improvements
C4 |ALAO030002/ Ala. County STP $3,900 | R/W | 04/05 | 6/29/05 11/26/07 Note 2
Vasco Road Safety Imps., Phase 1 $9,350 | Con | 07/08 | 6/20/08 5/27/10 9
C5 |ALAO050072/ Ala. County STP $83 | PSE | 06/07 | 6/26/07 5/6/10 Note 2
Castro VIy Blvd. Rehab - Foothill to Stanton $758 Con 08/09 7/23/09 5/6/10 9
C6 |ALA070040/ Ala. County CMAQ $2,999 | Con | 08/09 | 6/17/09 6/23/10 8
Hampton Rd Streetscape Improvement
C7 |ALA050082/ Dublin CMAQ $2,587 | Con | 08/09 3/9/09 3/16/10 11
East Dublin BART Station Corridor CMAQ $489 PE 06/07 | 4/12/07 3/16/10 Note 2
C8 |ALA070037/Fremont CMAQ $1,570 | Con | 08/09 | 1/21/09 1/14/2010 13
Bay Street Streetscape and Parking Project
C9 [ALAO070038/ Livermore CMAQ $140 PE 07/08 | 11/16/07 5/10/10 Note 2
Downtown Ped Transit Connection $1,060 Con 08/09 3/30/09 5/10/10 9
C10 |ALAO070059/ Livermore CMAQ $845  Con | 08/09 4/8/09 7/26/10 7
Downtown Pedestrian Improvements
C11 |ALA050021/ Oakland STP $825| Con | 05/06 | 6/21/06 9/23/10 5
Oakland Street Resurfacing Program
C12 |ALAO050023/ Oakland STP $1,573 | Con | 05/06 | 6/21/06 6/9/10 Note 2
Rehabilitation on Various Streets STP $2,486 | Con | 07/08 | 4/11/08 6/9/10 8
C13 |ALA050039/ Oakland CMAQ $200 PE 05/06 | 3/30/06 2/26/10 Note 2
MacArthur Transit Hub Imps CMAQ $996 | Con | 06/07 | 3/20/07 10/12/10 4
C14 |ALA050080/ Oakland CMAQ $320 PE 07/08 | 11/5/07 04/02/10 10
7th St., W. Oakland Transit ViIIiage Imps. STP $2’330 Con 08/09 8/5/09 6/15/10
ARRA $1,300 | Con 8/5/09 6/15/10
C15 |ALA070011 Oakland CMAQ $1,230 | Con | 08/09 | 3/30/09 9/14/10
66th Ave. Streetscape Improvement Project
C16 |ALA070027 Oakland CMAQ $770 | Con | 06/07 | 3/19/07 7/16/10 7
W. Oakland Bay Trail: Mandela Pkwy
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Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix C (cont.)

Date of Most Recent Invoice on Record at CMA
Project Sponsors are required to submit an invoice at least once every six months following obligation for each phase for which federal
funds have been obligated (per MTC Resolution 3606 - Revised 7/23/08), with the exception of the first invoice for the construction phase]
which must be submitted within 12 months following obligation. Funds that are not invoiced and reimbursed against at least once every
12 months are subject to de-obligation by FHWA.
Project Sponsors are requested to provide the CMA with copies of excerpts from invoices showing the invoice number, date, amount, and
the signature of the agency representative (i.e. the CMA does not need copies of the entire invoice package).

Date of Most | Months™ Since
Prog’d Recent Invoice | Most Recent
Index | 11p 1D/ Sponsor Amount Obligation | on Record at Invoice on
Project Source | ($x1,000) | Phase FY Date CMA Record at CMA
C17 |ALA070039 Oakland CMAQ $899 | Con | 07/08 | 4/16/08 9/22/10 5
Oakland Waterfront Bay Trail
C18 |ALA050069/ San Leandro $49 PE 06/07 3/5/07 5/7/09 Note 2
Washington Ave Rehab - Creek to 1-880 STP $4421 Con | 07/08 5/7/08 8/9/10 6
C19 |ALA050078/ San Leandro CMAQ $750 | Con | 08/09 | 12/19/08 3/8/10 11
Bay Trail Bridge at Oyster Bay Slough
C20 |ALAO070048/ San Leandro CMAQ $184 | Con | 07/08 4/2/08 12/13/10 2
San Leandro ATMS Upgrade
C21 |ALA050070/ Union City STP $5 PE 07/08 4/4/08 1/6/09 Note 2
Alvarado-Niles Pavement Rehabilitation STP $421 | con | o809 | 1/21/09 9/14/2009 17

Notes: ' Partial months are rounded up to full months ( i.e. 4 months and 1 day = 5 months).
2 The programmed amount for this phase has been fully invoiced.
® Final Invoice submitted by Sponsor.
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Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix D
Projects with Liquidate Funds as the Next Required Activity
Or with Funds Obligated for Transfer to FTA

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the
monitoring team is dependent on the project sponsor to submit documentation when the project is complete. If the
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will
track the project until the Liquidate Funds deadline. In order to keep the number of projects in the "Zone" sections of
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.

If the project monitoring team receives documentation that the project has been closed out in the federal aid system,
the project will be shown as completed in the next report and then removed from the report in subsequent reports. If
the project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds N
requirement will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix

A. Projects with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring
team does not track activities reauired bv FTA Grant Aareements.

Index TIP ID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes
($x 1,000) Req’d By
D1 ALA010034 AC Transit Maintenance Facilities Upgrade
STP $4,000 Con 07/08 Obligated for Transfer to FTA Grant
D2 ALA010063 AC Transit Acquire 416 Bus Catalyst Devices
CMAQ $68 Con 04/05 Obligated for Transfer to FTA Grant
D3 ALAO050017 AC Transit Enhanced Bus - Telegraph/Int'l/East 14th
CMAQ $35,000 Con 08/09 Obligated for Transfer to FTA Grant
D4 ALAQ70047 AC Transit Travel Choice -Berkeley
CMAQ $216 Con 07/08 Obligated for Transfer to FTA Grant
D5 ALAQ70055 AC Transit Bike Racks for New Buses
CMAQ $100 Con 07/08 Obligated for Transfer to FTA Grant
D6 ALA010032 ACCMA 1-580 San Leandro Estudillo Noise Barrier
STP $7,262 Con 08/09 Liquidate funds 03/27/15 G  $7,262 Obligated 3/27/09
Contract Awd 5/28/09
D7 ALA050018 ACCMA Grand/MacArthur Bus Improvements
CMAQ $500 Con 06/07  Liquidate Funds 05/22/14 G $500 Obligated 5/22/08
D8 ALA050036 ACCMA SMART Corridors Operations & Management
CMAQ $283 Con 06/07  Liquidate Funds 01/27/15 G  $283 Obligated 1/27/09
STP $135 Con 05/06 Liquidate Funds 09/07/12 G  $135 Obligated 9/7/06
CMAQ $518 Con 07/08 Liquidate Funds 07/03/14 G $518 Obligated 7/3/08
D9 ALA070020 ACCMA 1-580 (Tri-Valley) Corridor - EB HOV/HOT Lanes
1-580 EB HOT Conversion
ARRA $7,500 PE Liquidate Funds 11/27/15 G Contract Awarded 3/25/10

$7.5M Obligated 11/27/09
System Integrator in PE2

1-580 EB HOV/HOT Lanes
CMAQ $6,161  Con 08/09 Liquidate Funds 04/09/15 G  $6,161 Obligated 12/19/08
Funds De-Obligated 2/4/09
Re-Obligated 4/9/09

Caltrans Adminstering Funds
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Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity
Or with Funds Obligated for Transfer to FTA

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation. When Liquidate
Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the monitoring team is dependent
on the project sponsor to submit documentation when the project is complete. If the sponsor does not submit anything to the
Alameda CTC when the project is completed, the monitoring program will track the project until the Liquidate Funds deadline. In
order to keep the number of projects in the "Zone" sections of the report to a minimum, projects for which Liquidate Funds is the
next required activity will be moved to Appendix D. If the project monitoring team receives documentation that the project has been
closed out in the federal aid system, the project will be shown as completed in the next report and then removed from the report in
subsequent reports. If the project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds
requirement will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A. Projects
with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team does not track
activities required by FTA Grant Agreements.

Index TIPID Sponsor Project Title
Source Prog’d Amount  Phase FY  Req’d Activity Date  Zone Notes
($x 1,000) Req’d By
D10 ALAQ070041 ACCMA 1-80 Integrated Corridor Mobility
CMAQ $3,243 PE 07/08 Liquidate funds 07/10/14 G $3,243 Obligated 7/10/08
D11 ALAO070042 ACCMA 1-880 SB HOV Lanes -Marina to Hegenberger
CMAQ $6,979 PE 07/08 Liquidate funds 12/19/13 G  $4M obligated 12/19/07
08/09 STP to CMAQ 4/18/08
$2.781M added 4/15/09
$198 of STP to CMAQ
CMAQ $801 PE 09/10  Liquidate funds 12/19/13 G $801 Obligated 9/21/10
D12 ALA050009 ACTIA 1-580 Castro Valley Interchange Improvements
STP $1,000 Con 07/08  Liquidate Funds 04/28/14 G  $1,000 Obligated 4/28/08
D13 ALAO070025 Alameda City of Alameda Signal Coordination
CMAQ $59 Con 06/07  Liquidate Funds 05/31/13 G $59 Obligated 5/31/07
Force Account
D14 ALAO070049 Alameda Signal Coordination: 8th St, Otis Dr., & Park St.
CMAQ $138 Con 07/08  Liquidate Funds 04/18/14 G  $138 Obligated 4/18/08
D15 ALA030002 AlaCounty  Vasco Road Safety Imps. Phase 1
STP $9,350 Con 07/08 Liquidate Funds 06/20/14 G $9,350 Obligated 6/20/08 G
Contract Awarded 7/29/08
STP $3,900 R/W 04/05 Liquidate Funds 06/29/11 $3,900 Obligated 6/29/05

R/W Phase drawn down

D16 ALAO050072 Ala County Castro Valley Blvd Pavement Rehabilitation -Foothill Blvd. to Stanton Ave.

STP $758 Con 08/09 Liquidate Funds 07/23/15 G $758 Obligated 7/23/09 G
advertised 8/7/09
STP $83 PSE 06/07 Liquidate Funds 06/26/13 G  $83 Obligated 6/26/07
D17 ALAO070040 Ala County Hampton Rd Streetscape Improvement
CMAQ $2,999 Con 08/09 Liquidate Funds 06/17/15 G $2,999 Obligated 6/17/09 G
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Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity
Or with Funds Obligated for Transfer to FTA
Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation. When Liquidate
Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the monitoring team is dependent
on the project sponsor to submit documentation when the project is complete. If the sponsor does not submit anything to the
Alameda CTC when the project is completed, the monitoring program will track the project until the Liquidate Funds deadline. In
order to keep the number of projects in the "Zone" sections of the report to a minimum, projects for which Liquidate Funds is the
next required activity will be moved to Appendix D. If the project monitoring team receives documentation that the project has
been closed out in the federal aid system, the project will be shown as completed in the next report and then removed from the
report in subsequent reports. If the project monitoring team does not recieve any documentation about project closeout, the
Liquidate Funds requirement will move the project into the Yellow Zone and subsequently the Red Zone in accordance with
Appendix A. Projects with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring
team does not track activities required by FTA Grant Agreements.
Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date  Zone Notes
($x 1,000) Req’d By
D18 ALA050065 BART Ed Roberts Campus
CMAQ $2,000 Con 07/08 Obligated for Transfer to FTA Grant 8/1/08
D19 ALA070034 BART Ashby BART Station / Ed Roberts Campus
CMAQ $1,386  Con 08/09 Obligated for Transfer to FTA Grant 8/1/08
D20 ALA070051 BART BART Station Electronic Bike Lockers, Phase 2
CMAQ $130 Con 08/09 Obligated for Transfer to FTA Grant 7/14/09
D21 ALA050073 Berkeley University Ave Reconstruction
STP $630 Con 08/09 Liquidate funds 02/05/15 NA Final Invoiced Paid 3/22/10 G
D22 ALAO050059 Caltrans SR 13 Median Landscaping
STP $500  Con 06/07 Liquidate Funds 05/15/13 G $400 Obligated 5/15/07 G
STP $100  Con 08/09 Liquidate Funds 01/13/15 G  $100 Obligated 1/13/09
D23 ALA050082 Dublin East Dublin BART Station Corridor Enhancements
CMAQ $2,587 Con 08/09 Liquidate Funds 03/09/15 G Contract Awarded 5/19/09 G
$2,587 Obligated 3/9/09
Combined w/ALA050083
CMAQ $489 PE 06/07 Liquidate Funds 04/12/13 G $489 Obligated 4/12/07
D24 ALA050022 Fremont Rehab on Various Sts
STP $2,172  Con 05/06 Liquidate Funds 06/13/12 G  $2,172 Obligated 6/13/06
STP $2,850 Con 06/07 Liquidate Funds 05/30/13 G $2,850 Obligated 5/30/07
D25 ALAO070037 Fremont Bay Street Streetscape and Parking Project
CMAQ $1,570  Con 08/09 Liquidate Funds 01/21/15 G  $1,570 Obligated 1/21/09 G
D26 ALAO070050 Fremont Mowry Ave Arterial Management
CMAQ $419  Con 07/08 Liquidate Funds 09/15/14 G $419 Obligated 9/15/08 G
D27 ALA050025 Hayward Hesperian Blvd Rehab
STP $713  Con 05/06 Liquidate Funds 06/27/12 G  $713 Obligated 6/27/06
STP $8  Env 05/06 Liquidate Funds 02/15/12 G  $8 Obligated 2/15/06
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Federal At Risk Report Status Date: January 31, 2011

Federally Funded - Locally Sponsored Alameda County Projects

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity
Or with Funds Obligated for Transfer to FTA
Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the
monitoring team is dependent on the project sponsor to submit documentation when the project is complete. If the
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will
track the project until the Liquidate Funds deadline. In order to keep the number of projects in the "Zone" sections of
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D. If
the project monitoring team receives documentation that the project has been closed out in the federal aid system, the
project will be shown as completed in the next report and then removed from the report in subsequent reports. If the
project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds requirement 1
will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A. Projects
with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team does not
track activities reauired by FTA Grant Aareements.
Index TIP ID Sponsor Project Title
Source Prog’d Amount Phase FY  Reg’d Activity Date Zone Notes
($x 1,000) Req’d By
D28 ALAO050056 Hayward West A Street Rehab
STP $117 Con 05/06 Liquidate Funds 06/27/12 G $117 Obligated 6/27/06
STP $5 Env 05/06 Liquidate Funds 02/15/12 G  $5 Obligated 2/15/06
D29 ALAO050071 Hayward Rehab on Various Streets (Arterial Pavement Rehab)
STP $776 Con 07/08 Liquidate Funds 03/26/14 G  $835 Obligated 3/26/08 G
STP $104 PE 06/07  Liquidate Funds 04/03/13 G $104 Obligated 4/3/07
E-76 Rev to $45 3/26/08
D30 ALA030015 LAVTA Acquire 25 Bus Catalyst Devices
CMAQ $175 Con 04/05 Obligated for Transfer to FTA Grant
D31 ALA030017 LAVTA Exp. Bus —Route 70 & Subscript. Routes
CMAQ $89 Con 04/05 Obligated for Transfer to FTA Grant
D32 ALA070028 LAVTA ACE Station Shuttle Services
CMAQ $88 Con 06/07 Obligated for Transfer to FTA Grant
D33 ALA070029 LAVTA E. Dublin/ Pleasanton BART Station Shuttle
CMAQ $102 Con 06/07 Obligated for Transfer to FTA Grant
D34 ALAO050054 Livermore East Ave Rehab (Hillcrest to Loyola)
STP $158 Con 05/06  Liquidate Funds 05/01/12 G  $158 Obligated 5/1/06
D35 ALAO050024 Livermore South Vasco Rd Rehab
STP $300 Con 05/06 Liquidate Funds 05/01/12 G  $300 Obligated 5/1/06
D36 ALAO050068 Livermore Murrieta Blvd Pavement Rehabilitation
STP $486 Con 06/07  Liquidate Funds 04/27/13 G  Final Invoice Sub'd 1/17/07
D37 ALA070038 Livermore Downtown Livermore Ped Transit Connection
CMAQ $1,060 Con 08/09 Liquidate Funds 03/30/15 G $888 Obligated 3/30/09
Contract Awarded 7/13/09
CMAQ $140 PE 07/08 Liquidate Funds 11/16/13 G $140 obligated 11/16/07
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Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity
Or with Funds Obligated for Transfer to FTA
Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.
When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the
monitoring team is dependent on the project sponsor to submit documentation when the project is complete. If the
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will
track the project until the Liquidate Funds deadline. In order to keep the number of projects in the "Zone" sections of
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D. If
the project monitoring team receives documentation that the project has been closed out in the federal aid system, the
project will be shown as completed in the next report and then removed from the report in subsequent reports. If the
project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds requirement i
will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A. Projects
with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team does not
track activities required by FTA Grant Aareements.
Index TIP ID Sponsor Project Title
Source Prog’d Amount  Phase FY  Req’d Activity Date Zone Notes
($x 1,000) Req’d By
D38  ALA070059 Livermore Downtown Pedestrian Improvements
CMAQ $845 Con 08/09 Liquidate Funds 04/08/15 G  $845 Obligated 4/8/09
Contract Awd 10/12/09
D39 ALA010021 Oakland City of Oakland Street Resurfacing Program
STP $825  Con 05/06 Liquidate Funds 06/21/12 G  $825 Obligated 6/21/06
D40 ALAO030007 Oakland Coliseum Transit Hub (San Leandro St. btwn 73rd & 66th Ave)
$89  Con 06/07 Liquidate Funds 01/17/13 G  $89K Obligated 1/17/07
CE determination 5/26/04
D41 ALAO050023 Oakland Rehab on Various Sts
STP $2,486 Con 07/08 Liquidate Funds 04/11/14 G $2,486 Obligated 4/11/08 G
Contract Awd 1/6/09
STP $1,573  Con 05/06 Liquidate Funds 06/21/12 G $1,573 Obligated 6/21/06
D42 ALAO050039 Oakland MacArthur Transit Hub Improvement Project
CMAQ $996  Con 06/07 Liquidate Funds 03/30/13 G  $681 Obligated 3/30/07 G
07/08 $215 Obligated 9/5/07
$100 Obligated 6/11/08
CMAQ $200 PE 05/06  Liquidate Funds 03/30/12 G $200 Obligated 3/30/06
D43 ALAO050080 Oakland 7th St, W. Oakland Transit Village Imps
ARRA-TE $1,300 Con $1,300 Obligated 8/5/09 G
STP $2,330 Con 08/09 Liquidate Funds 08/05/15 G $2,330 Obligated 1/21/09
Re-Obligated 8/5/09
Liquidate Funds 08/05/15 G  Contract Awarded 12/8/09
CMAQ $320 PE 07/08 Liquidate Funds 11/05/13 G $320 Obligated 11/5/07
D44 ALAO070011 Oakland 66th Avenue Streetscape Improvement Project
CMAQ $1,230 Con 08/09 Liquidate Funds 03/30/15 G $1,230 Obligated 3/30/09
D45 ALAO070027 Oakland W. Oakland Bay Trail: Mandela Pkwy & 8th Street
CMAQ $770  Con 06/07  Liquidate Funds 03/19/13 G $770 Obligated 3/19/07
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Federal At Risk Report Status Date: January 31, 2011
Federally Funded - Locally Sponsored Alameda County Projects

Appendix D (cont.)
Projects with Liquidate Funds as the Next Required Activity
Or with Funds Obligated for Transfer to FTA

Most projects are completed in advance of the "Liquidate Funds" deadline which is six years following obligation.

When Liquidate Funds becomes the next required activity being tracked by the Alameda CTC monitoring team, the
monitoring team is dependent on the project sponsor to submit documentation when the project is complete. If the
sponsor does not submit anything to the Alameda CTC when the project is completed, the monitoring program will
track the project until the Liquidate Funds deadline. In order to keep the number of projects in the "Zone" sections of
the report to a minimum, projects for which Liquidate Funds is the next required activity will be moved to Appendix D.

If the project monitoring team receives documentation that the project has been closed out in the federal aid system,
the project will be shown as completed in the next report and then removed from the report in subsequent reports. If
the project monitoring team does not recieve any documentation about project closeout, the Liquidate Funds M
requirement will move the project into the Yellow Zone and subsequently the Red Zone in accordance with Appendix A
Projects with funds obligated for transfer to FTA are treated in a similar fashion, however the project monitoring team
does not track activities reauired by FTA Grant Aareements.

Index TIPID Sponsor Project Title
Source Prog’d Amount Phase FY  Req’d Activity Date Zone Notes
($x 1,000) Reg’d By
D46 ALA070039 Oakland Oakland Waterfront Bay Trail
CMAQ $899  Con 07/08 Liquidate Funds 04/16/14 G  $599 Obligated 4/16/08

$300 Obligated 7/11/08

D47 ALA050026 San Leandro Washington Ave Rehab

STP $30 PSE 04/05 Liquidate Funds 02/24/11 G $30 Obligated 2/24/05
STP $445  Con 05/06 Liquidate Funds 03/24/12 G  $455 Obligated 3/24/06
D48 ALAQ50055 San Leandro Floresta Blvd Street Rehab
STP $185  Con 05/06 Liquidate Funds 03/24/12 G  $185 Obligated 3/24/06
D49 ALAO070030 SanLeandro Traffic Signal System Improvements
CMAQ $100  Con 06/07  Liquidate Funds 04/30/13 G  $100 Obligated 4/30/07
D50 ALAO050069 San Leandro Washington Ave Rehab -San Lorenzo Creek to 1-880 O/C
STP $442  Con 07/08  Liquidate Funds 05/07/14 G  $442 Obligated 5/7/08
STP $49 PE 06/07  Liquidate Funds 03/05/13 G  $49 Obligated 3/5/07
D51 ALAO050078 San Leandro Bay Trail Bridge at Oyster Bay Slough
CMAQ $750 Con 08/09 Liquidate funds 12/19/14 G  $750 Obligated 12/19/08

D52 ALAOQ70048 San Leandro San Leandro ATMS Upgrade

CMAQ $184  Con 07/08 Liquidate Funds 04/02/14 G $184 Obligated 4/2/08
Force Account

D53 ALA990015 Union City UC Intermodal Station

CMAQ $124  Con 07/08 Obligated for Transfer to FTA Grant 2/6/08
CMAQ $1,702  Con 07/08 Obligated for Transfer to FTA Grant 1/25/08
CMAQ $3,024  Con 05/06 Obligated for Transfer to FTA Grant 7/10/06
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County Transportation
Commission

DATE: January 25, 2011
TO: ACTAC
FROM:

SUBJECT:

Recommendations:

www. AlamedaCTC.org

Memorandum

Matt Todd, Manager of Programming

CMA Exchange Program Quarterly Status Report

It is recommended that the Alameda CTC Board approve the CMA Exchange Program Quarterly

Status Report, dated January 31, 2011.

Information:

The CMA Exchange Program provides funding for the projects programmed in the CMA
Transportation Improvement Program (CMATIP), a local fund source administered by the
Alameda CTC. The report contains a listing of all of the projects in the CMA Exchange Program,
along with the current status of each exchange. No additional exchange revenue has been received

since the October 2010 report.

Attachments:

Attachment A — CMA Exchange Program Quarterly Status Report
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CMA Exchange Projects - Quarterly Status Report

Status Date: January 31, 2010

CMA Exchange , Amount Estimated
Index Exchgnge Sponsor Project Fund Exchange Amount Rec'd Remaining Payback Date Agreemelnt Notes
Project Amount (as of 12/17/10) . Status
Number Source (to berec'd) | (full amount)
1 Ex 1 AC Transit Bus Rehabilitation STIP-RIP 20,182,514 | $ 20,182,514 | $ - Done E
2 EX 2 AC Transit Bus Component Rehab STP 4,000,000 | $ 4,000,000 | $ - Done E
3 Ex 3 AC Transit Bus Component Rehab STIP-RIP 4,500,000 | $ 4,500,000 | $ - Done E
4 Ex 15 AC Transit Bus Rehabilitation STIP-RIP 6,378,000 | $ 4,728,844 [ $ 1,649,156 12/31/10 E
5 Ex 18 Ala. County | Vasco Rd. Safety Improvements STP 7,531,000 $ 7,531,000 12/31/15 D
6 Ex 19 Ala. County ARRA LSR Project ARRA 1,503,850 $ 1,503,850 12/31/10 D
7 Ex 16 ACTIA 1-580 Castro Valley I/C Imps STP 1,000,000 $ 1,000,000 12/31/10 D
8 Ex 17 ACTIA I-580 Castro Valley I/C Imps STIP-RIP 1,300,000 $ 1,300,000 12/31/10 D
9 Ex 4 BART Seismic Retrofit STIP-RIP 8,100,000 | $ 8,100,000 | $ - Done E
10 Ex 5 Berkeley Street Resurfacing STP 259,560 | $ 259,560 | $ - Done E
11 Ex 6 Dublin Tassajara Interchange STIP-RIP 4,230,000 | $ 4,230,000 | $ - Done E
12 Ex 7 Fremont Street Rehabilitation STIP-RIP 2,196,900 | $ 2,196,900 | $ - Done E
13 Ex 8 Fremont Street Resurfacing STP 858,000 | $ 858,000 | $ - Done E
14 Ex 14 Fremont Street Overlay -13 Segments STP 1,126,206 | $ 1,126,206 | $ - Done E
15 Ex 20 Fremont ARRA LSR Project ARRA 1,802,150 | $ 1,802,150 | $ - Done E
16 Ex 9 Livermore Isabel Interchange STIP-RIP 3,600,000 | $ 3,600,000 | $ - Done E
17 Ex 10 MTC East Dublin County BART STP 750,000 | $ 750,000 | $ - Done E
18 Ex 11 Union City UC Intermodal Station STIP-RIP 9,314,000 | $ 1,813,153 | $ 7,500,847 12/31/10 E
Totals: 78,632,180 | $ 58,147,327 | $ 20,484,853
Notes:

LE= Agreement Executed

A = Agreement Amendment in Process
D = Agreement Draft Form
N = Agreement Not Initiated
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ACTAC Meeting 2/01/11
Agenda Item: 4.3.4

ACCMA 1333 Broadway, Suite 220 B Oakland,CA 94612 = PH:{510) 836-2560
ACTIA 1333 Broadway, Suite300 w  QOakland, CA 94612 = PH:(510]) 893-3347

County Transportation www. AlamedaCTC.org
Commission

Memorandum
DATE: January 21, 2011
TO: Alameda County Technical Advisory Committee (ACTAC)
FROM: Jacki Taylor, Programming Liaison

SUBJECT: Transportation Fund for Clean Air (TFCA) Program At Risk Report

Recommendations:
It is recommended the Board approve the TFCA At Risk Report, dated January 31, 2011.

Summary:

The report includes the currently active and recently completed projects programmed with
Alameda County TFCA Program Manager funds. The report segregates a total of 26 projects into
Red, Yellow, and Green zones based on upcoming project delivery milestones. The five “Red
Zone” projects have required activities due within the next four months. The remaining 21
projects are listed under the report’s “Green Zone” and have required activities that are due in
eight months or more. There are no “Yellow Zone” projects for this report. Six projects are listed
as completed and will be removed from the next report.

The funding agreements for the projects approved for the FY 2010/11 program were provided to
sponsors in November and a fully-executed agreement will be due by February 17, 2011. If a
funding agreement for a FY 10/11 project has yet to be executed, it has been included in the
report’s Red Zone.

Attachments:
Attachment A — TFCA Program Manager Fund At Risk Report
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ACTAC Item 4.3.4 02/01/11

TFCA County Program Manager Fund Attachment A
At Risk Report
Report Date: January 31, 2011
Activity
Project Required Date Completed
No. Sponsor Project Title Balances Activity Due (Date or Y/N)[Notes
RED ZONE (Milestone deadline within 4 months)
10ALAO1 (Alameda Fairmont Campus to TECA Award Agreement Executed 2/17/11 Funding agreement to be
County BART Shuttle . executed by 2/17/11.
(FY 10/11) $ 110,000.00 {Project Start Mar-11 Signed agreement has been
TFCA Expended |Final Reimbursement 10/28/13 received from sponsor.
$ - _|FMR Jan-13
Expend Deadline Met? 10/28/12
10ALAO03 |Fremont Signal Retiming: Paseo |TEcA Award Agreement Executed 2/17/11 Funding agreement to be
Padre parkway and Auto $ 210,000.00 |Project Start Mar-11 executed by 2/17/11.
Mall Parkway —
TFCA Expended |Final Reimbursement 10/28/13
$ - FMR Jan-13
Expend Deadline Met? 10/28/12
10ALAO4 [Hayward Traffic Signal Controller |TEcA Award Agreement Executed 2/17/11 Funding agreement to be
Upgrade and $  614,000.00 |Project Start Mar-11 executed by 2/17/11.
Synchronization — - - Signed agreement has been
TFCA Expended |Final Reimbursement 10/28/13 received from sponsor.
$ - _|FMR Jan-13
Expend Deadline Met? 10/28/12
10ALAO5 |Oakland Broadway Shuttle - TECA Award Agreement Executed 2/17/11 Funding agreement to be
Extended Service $ 166,880.00 |Project Start Mar-11 executed by 2/17/11.
— - - Signed agreement has been
TFCA Expended |Final Reimbursement 10/28/13 received from sponsor.
$ - FMR Jan-13
Expend Deadline Met? 10/28/12
10ALA06 |Oakland Webster/Franklin TECA Award Agreement Executed 2/17/11 Funding agreement to be
Bikeway Project $ 90,000.00 |Project start Mar-11 executed by 2/17/11.
— Signed agreement has been
TFCA Expended |Final Reimbursement 10/28/13 received from sponsor.
$ - |FMR Jan-13
Expend Deadline Met? 10/28/12
GREEN ZONE (Milestone deadline beyond 7 months)
07ALAO6 (BART Multi-Jurisdiction Bike  |TECcA Award Agreement Executed 1/1/08 3/8/08 |Expenditures not complete
Locker Project ) Expenditure deadline Dec '11
$ 275,405.00 PTOJect S‘tart 2/1/08 Feb-08 (2nd extension appv'd 10/28/10)
TFCA Expended |Final Reimbursement 12/22/12 EMR Due Jan '12
$ - FMR Jan-12
Expend Deadline Met? 12/22/11
08ALAO1 |ACCMA Webster Street Corridor |TECA Award Agreement Executed 1/8/09 12/16/08 |Expenditures not complete
Enhancements Project $ 420,000.00 |Project Start Jan-09 Jun-09 Expenditure deadline Dec '11
— (Extension approved 10/28/10)
TFCA Expended |Final Reimbursement 12/22/12 FEMR Due Oct '11
$ - FMR Oct-11
Expend Deadline Met? 12/22/11
08ALAO2 |BART Castro Valley BART TECA Award Agreement Executed 1/31/09 2/12/09 |Expenditures not complete
Station Bicycle Lockers ) Expenditure deadline Dec '11
$ 66,500.00 |Project Start Jan-09 Jan-09 (Eftension approved 10/28/10)
TFCA Expended |Final Reimbursement 12/22/12 EMR Due Jan '12
$ - FMR Jan-12
Expend Deadline Met? 12/22/11
08ALAO3 |Berkeley 9th Street Bicycle TECA Award Agreement Executed 1/8/09 1/14/09 |Expenditures not complete
Boulevard ) Expenditure deadline Dec '11
$ 247,316.00 PP’OJeCt S‘tart Jan-09 Jan-09 (Extension approved 10/28/10)
TFCA Expended |Final Reimbursement 12/22/12 EMR Due Oct '11
$ - FMR Oct-11
Expend Deadline Met? 12/22/11
08ALAO5 [ACCMA Oakland San Pablo TECA Award Agreement Executed NA g/22/08 |Expenditure deadline Dec '10
Avenue TSP/Transit $ 174,493.00 |Project Start Apr-09 3409 Expenditures complete
Improvement Project — Final Invoice to be received
TFCA Expended |Final Reimbursement 12/22/11 EMR Due Feb '13
$ - FMR Feb-13 (2-year post-project reporting
Expend Deadline Met? 12/22/10 Yes required)
08ALALl [LAVTA Route 10 BRT TSP and |TEcA Award Agreement Executed 1/8/09 11/19/08 |Expenditure deadline Dec '10
Queue Jumper $  444,722.00 |Project Start Jul-09 Julog |EXpenditures complete
Improvements * Final Invoice received Jan'11
TFCA Expended |Final Reimbursement 12/22/11 EMR Due Mar '11
$ 417,485.74 |FMR Mar-11
Expend Deadline Met? 12/22/10 Yes
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