
 
 

SPECIAL MEETING: TDA ARTICLE 3 
******************************************************************************* 

 
TDA ARTICLE 3 Committee Meeting 

Tuesday, March 1, 2011, 1:15 p.m. 
Alameda CTC Committee Meeting Room, Suite 300 

 
FY 2011/12 Article 3 Program Discussion/Action 
The TDA Article 3 Committee is requested to review and approve the FY 2011/12 TDA Article 3 
programming schedule and fund estimate.  The materials will be available at the meeting. 
 
******************************************************************************* 

 
ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE 

(ACTAC) 
  

 MEETING NOTICE 
 

 
Tuesday, March 1, 2011, 1:30 p.m.   Chairperson:  Arthur L. Dao 
1333 Broadway, Suite 300  Staff Liaison:  Matt Todd  
Oakland, California 94612  Secretary:  Claudia Leyva 
(see map on last page of agenda) 
 
 

AGENDA 
Copies of individual Agenda Items are available on the  

Alameda CTC’s Website at: www.alamedactc.com 
1.0 INTRODUCTIONS  
 
2.0 PUBLIC COMMENT  
Members of the public may address the Committee during “Public Comment” on any item not on 
the agenda.  Public comment on an agenda item will be heard when that item is before the 
Committee.  Anyone wishing to comment should make his or her desire known to the Chair. 
 
3.0 CONSENT CALENDAR A/I 
 3.1 Approve Minutes of February 1, 2011 – Page 1 
 

3.2   Funding Opportunities 
3.2.1  Bicycle Transportation Account (BTA) Call for Projects – Page 7 
3.2.2 Caltrans Planning Grants FY 2011/12 Cycle– Page 9 
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4.0  ACTION ITEMS A/D/I 

4.1 Approve 2011 Congestion Management Program (CMP) Update - CMP issues 
review and recommendations – Page 15 

 
4.2 Transportation Fund for Clean Air (TFCA) Program 
4.2.1 Approve Alameda CTC Transportation Fund for Clean Air (TFCA) Program 

Guidelines – Page 65 
 
4.2.2  Approve Transportation Fund for Clean Air (TFCA) Program FY 2011/12 

Expenditure Plan – Page 75 
 
5.0 NON-ACTION ITEMS D/I 

5.1 Review Sustainable Community Strategy (SCS)/Regional Transportation Plan 
(RTP) and Countywide Transportation Plan (CWTP)/Transportation Expenditure 
Plan Information – Page 81 

 
5.2 Review the Countywide Transportation Plan –Transportation Expenditure 

Plan/Regional Transportation Plan (CWTP-TEP/RTP) Call for Projects Process –  
Page 91 

 
5.3 Review Regional Transportation Plan (RTP) Draft Committed Funding and Projects 

Policy – Page 113 
 
5.4 Review Vehicle Registration Fee Program Status * 
 
5.5 Review Summary of the Transportation for Clean Air (TFCA) Applications 

Received for FY 2011/12 Program– Page 131 
 
6.0 LEGISLATIVE PROGRAM UPDATE 
 6.1 Review Legislative Program Update* 
 
7.0  STAFF AND COMMITTEE MEMBER REPORTS 
 
 
8.0 OTHER/ADJOURNMENT 
NEXT MEETING:  April 5, 2011.  
    Location: ACTIA Office, 1333 Broadway, Suite 300, Oakland, CA  94612. 

 
Key: A – Action Item; I – Information Item; D - Discussion Item 
 *  –  Material will be available at the meeting 
 
(#)  All items on the agenda are subject to action and/or change by the Committee. 

 
PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 

ENVIRONMENTAL SENSITIVITIES MAY ATTEND 
 
 



Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 
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ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE 
MINUTES OF FEBRUARY 1, 2011 

 
 
1.0 INTRODUCTIONS  
 
2.0 PUBLIC COMMENT  
 
3.0 CONSENT CALENDAR  
3.1 Approval of the Minutes of January 4, 2011 
3.2 Funding Opportunities 
3.2.1 Review Caltrans Planning Grants FY 11-12 Cycle 
3.3 Review CTC Meeting Summary 

A motion was made by Odumade to approve the consent calendar; Frascinella made a 
second. The motion passed unanimously. 

 
4.0 ACTION ITEMS  
4.1 Approve 2011 CMP Update – CMP Requirements Review and Recommendations 

Suthanthira requested ACTAC to review and make recommendations on the 2011 CMP 
Update. A motion was made by Cooke to postpone action on this item until March so that 
ACTAC has the opportunity to review the materials more thoroughly and forward the item 
to the Planning, Policy and Legislation Committee for information only;  a second was 
made by Tassano; there was one abstention by the City of Hayward.  Staff requested that 
comments be submitted by February 11, 2011 and said they would bring the item back 
through the Committees in March for approval. 
 

4.2 State Transportation Improvement (STIP) Program Extension Requests 
4.2.1 Approve Allocation Deadline Extension for the City of Dublin Alamo Canal 

Regional Trail, Route 580 Undercrossing Project 
4.2.2 Approve Allocation Deadline Extension for the City of Oakland Coliseum 

BART Pedestrian Improvements Project 
4.2.3 Approve Allocation Deadline Extension for the City of Berkeley Bay Trail 

Extension Segment One Project 
4.2.4 Approve Allocation Deadline Extension for the Alameda CTC/ACCMA 

  I-580 San Leandro Landscape Project 
Todd requested ACTAC to recommend Board approval of Request of Time Extensions for 
(4) projects which include City of Dublin Alamo Canal Regional Trail, Route 580 
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Undercrossing; City of Oakland Coliseum BART Pedestrian Improvements Project; City of 
Berkeley Bay Trail Extension Segment One Project and Alameda CTC/ACCMA I-580 San 
Leandro Landscape Project. A motion was made by Frascinella to recommend Board 
approval of request of time extensions of all (4) project; Tassano made a second. The 
motion passed unanimously. 
 

4.3 Monitoring Reports 
4.3.1 Approve State Transportation Improvement (STIP) Program At Risk Report 
4.3.2 Approve Federal Surface Transportation/Congestion Mitigation and Air 

Quality (STP/CMAQ) At Risk Report 
4.3.3 Approve CMA Exchange Quarterly Status Report 
4.3.4 Approve Transportation for Clean Air (TFCA) At Risk Report 
James O’Brien of Advance Project Delivery requested ACTAC to recommend the Board 
approve (1) the State of Transportation Improvement (STIP Program at Risk Report; (2) the 
Federal Surface Transportation/Congestion Mitigation and Air Quality (STP/CMAQ) at 
Risk Report; (3) the CMA Exchange Quarterly Status Report; (4) Taylor requested ACTAC 
to recommend the Board approve the Transportation for Clean Air (TFCA) at Risk Report. 
A motion was made by Odumade to approve all (4) reports; Khan made a second.  The 
motion passed unanimously. 

 
5.0 NON-ACTION ITEMS  
5.1 Review Project Study Report / Project Initiation Document (PSR/PID) FY 2011/12 

Priority List for Alameda County 
Bhat requested ACTAC to review and provide comments on the FY 2011/2012 PSR/PID 
priority list for Alameda County. This item was presented for information only. 
 

5.2 Review Federal Inactive Project List 
Bhat requested ACTAC to review the December 2010 Quarterly Federal Inactive obligation 
list of projects. Bhat informed ACTAC that in order to prevent deobligation and potential 
loss of unexpected federal funds, local agencies must submit a valid FMIS transaction by 
February 15, 2011.  This item was presented for information only. 
 

5.3 Review Sustainable Community Strategy (SCS)/Regional Transportation Plan (RTP) 
and Countywide Transportation Plan (CWTP)/Transportation Expenditure Plan 
Information 

 Walukas requested ACTAC to review the Sustainable Community Strategy (SCS)/Regional 
Transportation Plan (RTP) and Countywide Transportation Plan (CWTP)/Transportation 
Expenditure Plan information. She presented information on the upcoming Call for Projects 
and highlights on MTC’s preliminary recommendations for the 25-year financial 
assumptions, the committed funding and project policy and the project assessment approach. 
Staff will be distributing information on the regional and countywide call for projects later 
this month.  This item was presented for information only. 

 
6.0 LEGISLATIVE PROGRAM UPDATE 
6.1 Legislative Program Update 
 Dao gave a brief update on several legislation items.  This information was presented for 

information only. 
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From:  DLA Webmaster <DLA_Webmaster@dot.ca.gov> 
To: <dla-website-updates-announce@lists.dot.ca.gov> 
Date:  12/23/10 11:34 AM 
Subject:  [DLAWUA] BTA 2011-12 Call for Projects - Due March 18, 2011 
Attachments: Part.002 

Announcement: 
2011-12 Bicycle Transportation Account - Call for Projects 

Basic local agency eligibility requirements: 

The applicant agency has a current and adopted Bicycle Transportation Plan (BTP) - between Jan 1, 2006 
and March 31, 2011; the BTP has been approved by the agency's MPO or RTPA; the project is listed in 
the BTP; the applicant agency does not have a Bicycle Transportation Account (BTA) project open 
project under a Cooperative Work Agreement (CWA) the completed application is submitted by March 
18, 2011.  

For more information on BTA eligibility, see the BTA Bicycle Transportation Plans webpage:  
http://www.dot.ca.gov/hq/LocalPrograms/bta/BTPProcessFinal.htm

The BTA Call for Projects, Project Application, and List of agencies with BTA awards open with CWAs 
can be accessed from: http://www.dot.ca.gov/hq/LocalPrograms/bta/BTACallForProjects.htm

Application Processing Changes 
The 2011-12 BTA application form has been recreated in Adobe Acrobat Professional v.9 to streamline 
processing of the application data. Also, users must have Acrobat Reader 8.0 or later to complete the 
form. Users will be able to save the data in the application form with Reader 8.0 or later and send the file 
as an attachment to an email. Download free software: http://get.adobe.com/reader/

To make use of this technological change, applicants must submit the application in two parts by March 
18, 2011 - applications received or postmarked after this date will not be considered.

Part 1 - The electronic application file for each project is due via email to Caltrans Headquarters Bicycle 
Facilities Unit: ann_mahaney@dot.ca.gov

Part 2 - The printed application package for each project is due to the Caltrans District Local Assistance 
Office. http://www.dot.ca.gov/hq/LocalPrograms/dlae.htm.

Please see the 2011-12 BTA Call for Projects Checklist.pdf for complete instructions.  
http://www.dot.ca.gov/hq/LocalPrograms/bta/BTACallForProjects.htm

For more information contact Ann Mahaney by email at ann_mahaney@dot.ca.gov, or voice at (916) 
653-0036.  

DLA Webmaster 
Office of Policy Development and Quality Assurance 
Division of Local Assistance 
California Department of Transportation 
1220 O Street, 5th Floor 
Sacramento, CA 95814 

LSRWG/PDWG 01/31/11: Item 4B.v

LSR/PDWG 01/31/11: Page 30 of 59
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TO: Interested Parties DATE: December 28, 2010 

FR: Dave Vautin W. I.   

RE: Caltrans Planning Grants FY 11-12 Cycle 

Caltrans recently announced the fiscal year 11-12 round of federal and state planning grants. 
Applications are due to Caltrans on March 30, 2011 for the following grant programs:  

• Partnership Planning (SP&R) 
• Transit Planning (5304) grants, including 

o Statewide or Urban Transit Planning Studies,  
o Rural or Small Urban Transit Planning Studies, and  
o Transit Planning Student Internship grants  

• Environmental Justice Transportation Planning (EJ) 
• Community-Based Transportation Planning (CBTP) 

 
Attachment 1 includes a brief summary of the grant programs and application eligibility. More 
information on eligibility, grant size and Caltrans requirements is available at: 
http://www.dot.ca.gov/hq/tpp/grants.html. I highly recommend the Grant Guide document on the 
website, which details the grant programs and eligibility and answers most of the common 
questions.  
 
Please note the requirement (see p. 2 of the Guide) that all applications be in accord with a 
region’s Blueprint Plan (known as the FOCUS program in the Bay Area). MTC staff will 
review potential proposals and work with sponsors to achieve consistency with the appropriate 
regional policies and strategies. We also encourage sponsors to consider how their proposals 
relate to the Transit Sustainability Project (TSP) and the Sustainable Communities 
Strategy/Regional Transportation Plan (SCS/RTP), as well as how their proposals could 
coordinate with these efforts. 
 
As in the past, MTC is willing to sponsor applications by agencies and organizations ("sub-
applicants") that are not otherwise eligible to submit applications on their own. Attachment 2 
sets forth the process and schedule for those requesting MTC to sponsor a proposal on their 
behalf. This schedule was developed to help MTC respond to the numerous requests and 
inquiries we typically receive. MTC cannot guarantee support for your project if you fail to 
adhere to the schedule and process outlined in this memo. In brief, we ask that you: 
 

• Notify MTC by February 1, 2011 of your intent to seek MTC sponsorship for a grant 
application and provide a brief project description and approximate funding request at 
that time. 

• Secure local matching funds as required by each grant program. 

ACTAC Meeting 03/01/11 
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• Provide MTC by March 1, 2011 several application elements including: the cover sheet 
and signature sheet (see last page of the application) which requires signature by MTC; 
project description; purpose and need statement; and scope of work and schedule. Your 
agency/organization signature must already be on the signature sheet. We will then return 
the fully signed signature sheet to you. 

• Provide MTC by March 1, 2011 an electronic one-page description, budget and schedule 
for inclusion in the FY 11-12 Overall Work Program. This document must be in MS 
Word format. 

• Complete the application and submit it to Caltrans by the March 30, 2011 deadline. It is 
your responsibility to submit the application to Caltrans. 

• Following submittal to Caltrans in March, provide MTC with a printed and electronic 
copy of the final grant application. At that time, please send me the detailed accounting 
of in-kind match, based on the attached example, with the total amount matching the in-
kind pledge on the grant application.  

 
If your agency is eligible to apply for a grant on its own and seeks a letter of support from MTC, 
please plan to submit a request, including a sample letter of support, no later than February 1, 
2011, as outlined in Attachment 2. 
 
Please contact Dave Vautin (dvautin@mtc.ca.gov, 510-817-5709) about working with MTC to 
submit a grant application. 
 
J:\PROJECT\Ct Consolidated Grants\11 12\Guidance for applying through MTC.doc

ACTAC Meeting 03/01/11 
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FY 11-12 Caltrans Planning Grants 
December 28, 2010 

Page 3 
Attachment 1 

Summary of FY 11-12 Caltrans Planning Grants  
 
Environmental Justice: Context Sensitive Planning (EJ) Grants 
Funds projects that promote community involvement in planning to improve mobility, access, 
and safety while promoting economic opportunity, equity, environmental protection and 
affordable housing for low-income, minority and Native America communities. $3 million is 
available statewide. The maximum award is $250,000. A local match of 10% of the grant request 
is required, up to one-quarter of which can be in-kind. Cities, counties, transit operators, Native 
American tribal governments, and MPOs may apply directly to Caltrans. 
 
Community Based Transportation Planning (CBTP) Grants 
Funds transportation and land use planning that promotes public engagement, livable 
communities, and a sustainable transportation system that includes mobility, access and safety. 
$3 million is available statewide. The maximum award is $300,000. A local match of 10% of the 
grant request is required, up to one-quarter of which can be in-kind. Cities, counties, transit 
operators, and MPOs may apply directly to Caltrans. 

 
FHWA Partnership Planning Grants, also known as State Planning & Research (SP&R)  
Funds transportation planning studies of multi-regional and statewide significance that 
strengthen the economy, protect the environment, and promote public involvement and safety in 
the State. $1 million is available statewide. The maximum award is $300,000. MPOs are the only 
eligible applicants; other agencies and organizations may apply as sub-applicants. A local match 
of 20% in non-federal funds of an in-kind contribution is required. 

 
Transit Planning Grants (FTA 5304, 3 programs) 
MPOs are the only eligible applicants for all FTA 5304 grants; other agencies and organizations 
may apply as sub-applicants. A local match of 11.47% in non-federal funds of an in-kind 
contribution of the total project cost is required for all 5304 grant programs: 
 
- Statewide or Urban Transit Planning Studies 

Funds studies on transit issues having statewide or multi-regional significance to assist in 
reducing congestion. $2 million is available statewide. The maximum award is $300,000. 

- Rural or Small Urban Transit Planning Studies 
Funds public transportation planning studies in rural or small urban areas (transit service area 
with population of 100,000 or less). $1 million is available statewide. The maximum award is 
$100,000. 

- Transit Planning Student Internships 
Funds student internship opportunities in transit planning at public transit agencies. $500,000 
is available statewide. The maximum award is $50,000. 

 
Community-based organizations, non-profit organizations, and universities are not eligible to 
apply on their own for any of the grants. These organizations must apply as a sub-applicant to an 
eligible agency – as listed above – for each grant.  
 
See http://www.dot.ca.gov/hq/tpp/grants.html for more information on all grant programs. 
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Page 4 
 

Attachment 2 
Schedule and Procedures for Working with MTC to  

Submit Applications for FY 11-12 Caltrans Planning Grants 
 
 
Those Requesting MTC to Sponsor an Application on Their Behalf  
 
The sub-applicant is responsible for: 

(1) Selecting the grant program to which you will apply. Caltrans is providing detailed grant 
information on their website: http://www.dot.ca.gov/hq/tpp/grants.html. Caltrans District 
4 may also host a workshop in January or February. Notice of the workshop would be 
posted on the above website. 

(2) Providing to Dave Vautin by February 1, 2011: (a) the program to which you will apply; 
(b) a single contact person; and (c) a few sentences or paragraph describing the project; 
(d) approximate funding request. E-mail communication is fine.  

(3) Securing local matching funds as required by each grant program. 

(4) Filling out and providing to Dave by March 1, 2011 the following application elements:  
a. Completed cover sheet and signature sheet. Please have the authorized official for 

your agency sign the signature sheet before submitting it for signature by MTC. 
b. Project summary and justification, as outlined in the instructions in each grant 

application. 
c. Scope of work, including the project schedule and funding chart 
d. A one-page project description for the FY 11-12 Overall Work Program (OWP). A 

form will be provided for the one-page OWP description. 

(5) Completing all portions of the application and submitting the necessary printed and 
electronic copies to Caltrans by March 30, 2011. You are also responsible for submitting 
letters of support and any other supporting materials to Caltrans.  

(6) Meeting all general Caltrans requirements. 

(7) Following submittal of the final application to Caltrans, providing MTC with a printed 
and electronic copy of the final submitted grant.  

 
MTC staff will assume responsibility for:  

(1) After receiving the application materials requested in Step 4, submitting it for signature 
by MTC’s Executive Director and returning it to you by March 17, 2011 for your 
submittal to Caltrans.  

(2) Identifying the project in the FY 11-12 OWP. 
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FY 11-12 Caltrans Planning Grants 
December 28, 2010 

Page 5 
 
Those Requesting for Letters of Support For Applications Submitted Directly to Caltrans 
 
If your agency is eligible to apply on its own and seeks a letter of support from MTC, please 
contact Dave Vautin no later than February 1, 2011 with the following: 
 

a. Contact name and mailing address (Note that letters of support must be addressed to the 
applicant and must be submitted with the application.) 

b. Sample letter of support  
c. Grant program for which you are applying 
d. Project description (preferably the scope of work) 
e. Grant request amount 
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-----Original Message----- 
From: Valerie Knepper [mailto:VKnepper@mtc.ca.gov]  
Sent: Wednesday, February 16, 2011 3:18 PM 
To: Valerie Knepper 
Subject: Ct Transportation Planning Grant funds 
 
Local jurisdictions interested in parking issues: 
 
Just a heads-up in case you haven't seen this, Ct Transportation 
Planning Grant funds are available for planning projects that improve 
mobility and lead to the planning, programming, and implementation of 
transportation improvement projects.   You can find the application 
form, Caltrans grant guide and list of prior year awards at: 
http://www.dot.ca.gov/hq/tpp/grants.html.   
 
As communicated earlier, MTC has elected not to be the primary 
applicant on behalf of sub-recipients for the FHWA Partnership 
Planning and FTA 5304 Transit Planning Grant funds for the upcoming 
fiscal year 2011-2012.  Cities, counties, transit agencies, and Native 
American Tribal Governments may apply directly to Caltrans for FHWA 
Partnership Planning and FTA 5304 Transit Planning Grant funds. 
 
If you are interested in submitting an application regarding reforming 
parking policies, I may be able to provide feedback, participate and 
provide some in-kind match if desired. 
 
Regards, 
 
 
 
 
 
Ms. Valerie Knepper 
Transportation Planner 
Metropolitan Transportation Commission 
510/817-5824 
510/817-5848 fax 
vknepper@mtc.ca.gov 
 
.  . 
  

ACTAC Meeting 03/01/11 
Agenda Item 3.2.2

Page 14



 

Memorandum 
 

DATE: February 22, 2011 

TO:  Alameda County Technical Advisory Committee (ACTAC) 

FROM: Saravana Suthanthira, Senior Transportation Planner 

SUBJECT: Approve the 2011 CMP Update: CMP issues review and recommendations  

Recommendations 

It is recommended that the Commission approve the proposed recommendations for the various 
elements of the Congestion Management Program (CMP) as part of the 2011 CMP update to 
better manage and formulate strategies for an effective transportation system in Alameda 
County. 

Summary 

Alameda CTC, in its role as the Congestion Management Agency for Alameda County, is 
required to use the Congestion Management Program (CMP) to identify strategies to address 
congestion in Alameda County. The Congestion Management Program (CMP) document is 
required to be in conformance with the CMP legislation and is required to be updated every two 
years.  

The schedule and issues for the 2011 CMP update were approved by the Commission at its 
meeting on January 27, 2011. The Commission, while approving the schedule and issues, 
directed staff to use this update of the CMP as an opportunity to take a fresh look at 
transportation issues and identify ways to formulate strategies to better address congestion in 
Alameda County.  Based on the direction from the Commission, staff performed a 
comprehensive review of the current CMP, the CMP legislation, and related activities of 
Alameda CTC, and identified potential areas for improvement.  The recommendations for next 
steps for various elements of the CMP were presented to ACTAC and Planning Policy and 
Legislation Committee in February. In view of the implications of the recommendations on the 
local jurisdictions, ACTAC requested a comparison of Congestion Management Programs of the 
other CMAs in the Bay Area region and a discussion of how they relate to the proposed 
recommendations for the 2011 CMP Update.  The purpose of the comparison would be to gain a
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better understanding of the implementation of CMP elements in the region as a basis for 
considering the proposed recommendations by staff.   

For comparison of CMP activities, three CMAs in the Bay Area region were selected: San 
Francisco County Transportation Authority (SFCTA); Santa Clara Valley Transportation 
Authority (VTA); and Contra Costa Transportation Authority (CCTA). This memorandum 
describes the CMP activities of these three CMAs and compares them to the Alameda CTC’s 
CMP activities.  Recommendations are provided for next steps for selected CMP elements. 

Discussion 

As requested by ACTAC at their February meeting, the following three CMAs in the Bay Area 
were selected to develop a comparison of CMP activities: 

• San Francisco County Transportation Authority (SFCTA)- in view of their advanced 
transportation planning activities that aggressively promote alternative transportation 
modes;  

• Santa Clara Valley Transportation Authority (VTA) - in view of the similarity in urban 
land use characteristics and transportation network connections as well as interaction of 
trips between Alameda and Santa Clara Counties because they are adjacent counties; and 

• Contra Costa Transportation Authority (CCTA) - in view of the similarity in diverse land 
use characteristics and transportation network connections as well as interaction of trips 
between Alameda and Contra Costa Counties because they are adjacent counties.  

 

Staff reviewed the CMP documents and also interviewed the responsible staff for updating and 
preparing the CMP in each agency. Highlights of the CMP in each County, particularly where 
they are different from Alameda CTC’s CMP are described below. Table 1 provides a 
comparison of activities for all four CMAs including Alameda CTC by individual CMP element 
and finally identifies proposed recommendations for next steps for each element. The 
comparative analysis confirmed that many of the proposed recommendations presented at the 
February meeting are still valid while recommendations removed are shown in strike out and 
additional recommendations proposed as a result of the comparative analysis of the other three 
CMAs are shown in italics.  Table 1 does not include Capital Improvement Program as no 
changes are proposed to it and because the Capital Improvement Program is developed similarly 
in all four CMPs.   

Attachment 1 provides the staff report presented at the February ACTAC meeting that provides 
the background review of Alameda CTC’s CMP elements in relation to the CMP legislation 
along with the recommendations for next steps. Comments were received from the City of 
Alameda (attachment 2) and they are responded to either in this staff report or in a direct 
response to the City of Alameda where needed. 
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San Francisco County Transportation Authority (SFCTA): 

SFCTA as the CMA for the City and County of San Francisco is charged with the responsibility 
of coordinating with other departments in the City of San Francisco to implement the CMP 
requirements. The Transit First Policy adopted in 1973 by the City Council is documented in the 
City Charter. Since then, it has evolved into a variety of policies advocating travel demand 
management and prioritization of alternate modes. The City believes that these policies have 
allowed them to accommodate the unprecedented growth in travel demand over the last two 
decades without making any proportionate investment in increasing highway and street capacity.  

San Francisco has implemented and is considering various fees for congestion management. A 
landmark Transit Impact Development Fee ordinance enacted in 1981 requires new development 
to pay its fair share for expanded transit capacity to serve that development. SFCTA is proposing 
to replace the current auto focused level of service (LOS) measure with a net new Automobile 
Trips Generated (ATG) measure for the purposes of the land use analysis program. If 
implemented, projects that generate automobile trips would pay new Auto Trip Mitigation Fee 
(ATMF) that would fund projects designed to address environmental impacts caused by the 
projects. A nexus study for this purpose is underway.  SFCTA has established a robust data 
collection mechanism for all modes of transportation. The multimodal data collected is used for 
the purposes of the performance element of the CMP as well as for the activity based travel 
demand model and other GIS tools, which are used to perform various analyses and inform 
decision making in transportation planning. 

Contra Costa County Transportation Authority (CCTA): 

Many of the CCTA’s CMP functions are implemented through their voter approved Growth 
Management Program (GMP) with the exception of the LOS Monitoring, Capital Improvement 
Program and Countywide Travel Demand Model. Measures C and J in Contra Costa County 
required the CCTA to develop and update a Growth Management Program as a component of the 
Expenditure Plan. The GMP has several similar or more robust localized congestion 
management functions that focus on better growth and development of Contra Costa County. 
The GMP requires establishing Regional Transportation Planning Committees for each of the 
county’s four sub-regions (similar to Alameda County Planning Areas) of the county. These 
Regional Transportation Planning Committees identify Routes of Regional Significance that 
cover the entire CMP network, establish Multi-modal Transportation Service Objectives 
(MTSO) for these routes and develop an action plan to identify actions for achieving the MTSOs.  

MTSOs are quantifiable measures of transportation system performance such as vehicle 
occupancy and delay and can be region-wide or roadway specific. The GMP Action Plans are 
updated periodically. 

The GMP element requires the Contra Costa County jurisdictions to work closely with each 
other. They are required to adopt a Growth Management Element as part of their General Plans 
and show how they comply with six GMP requirements including the following:
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• Adopt a development mitigation program – this program is required to include two 
components, local and regional programs, to ensure that new growth (development) is paying 
its share of the costs associated with the growth. This means that each jurisdiction has two 
different development impact fees –local and regional; 

• Address housing options – to accommodate all income levels; 
• Participate in an ongoing cooperative, multi-jurisdictional planning process – in developing 

action plans for the Routes of Regional Significance and establishing MTSOs; and 
• Adopt a TSM ordinance. 
 

Santa Clara Valley Transportation Authority (VTA): 

VTA has adopted a Community Design and Transportation (CDT) program as part of its 
Countywide Transportation Plan to better integrate transportation and land use and which 
augments the CMP land use analysis program. This program was developed in partnership with 
member agencies and communities and is endorsed by their elected bodies. The VTA Board 
promotes the CDT program as its policy tool and primary program to integrate transportation and 
land use. It includes a comprehensive toolkit for the member agencies to use in all aspects of 
transportation and land use planning and in developing both public and private development 
projects. The CDT program also includes two grant funds program and an incentive program, 
which is designed to encourage better coordination of transportation and land use planning. One 
of the objectives of the CDT program is to support concentrated development in selected 
locations of the county. Also, VTA developed the Transportation Energy and Air Quality 
Program (TEAQ) to provide a framework for VTA to develop initiatives, projects and programs, 
and to work with regional partner agencies to address climate change and energy issues. TEAQ 
guidelines coordinate with the CDT program. 

As part of the annual conformity, the Santa Clara County jurisdictions have the responsibility to 
provide detailed land use approval data (parcel and zoning data) for the prior years and traffic 
volume data for the 252 CMP intersections monitored by VTA. Using the land use data in their 
countywide travel demand model, VTA performs a cumulative transportation analysis and 
identifies development trends for informational purposes, and undertakes a geographic analysis 
of land use changes including developing a countywide map showing land use changes over the 
last few years highlighting transit oriented developments or station areas.  

VTA’s CMP land use analysis program requires the jurisdictions to assume more responsibility 
for the implementation of the program. The following are the adopted steps for its land use 
analysis program:
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1. The jurisdictions are required to notify VTA of the need to perform a transportation 
impact analysis if the project meets the threshold to prepare one;  

2. A traffic impact analysis based on VTA’s adopted traffic impact analysis guidelines is 
sent to VTA by the jurisdiction either along with the environmental document or 
separately if an environmental document is not needed;  

3. VTA reviews the traffic impact analysis and sends the jurisdiction (project sponsor) 
comments and recommendations;  

4. Jurisdiction reports back to VTA on the conditions of project approval;  
5. VTA reports to its Committees and Board on suggested project recommendations based 

on the traffic impact analysis and approved project conditions.  
 

Fiscal Impact 

None 

 

Attachments 

Attachment 1 – February 2011 ACTAC Item 4.1 - 2011 CMP Update: review of CMP Requirements and 
Recommendations  

Attachment 2 – Comments from the City of Alameda 
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Comments from the City of Alameda 
 
General Comments 
 
1. Please provide a summary of pros and cons of the changes that are 
being proposed with a specific focus of local agency. This is important 
for us to understand the issues and provide our input at the March 
ACTAC meeting.  
 
2. What are the potential funding concerns for the local agencies if 
the changes are implemented? What are we expected to do when one of the 
modes are deficient and how it would be different from the past 
practice of creating a deficiency plan? 
 
3. What other CMA's are doing in regards to updating their CMP and how 
they are tackling the issues of SB 375 and/or AB 32.  
 
4. How to handle the arterail congestion and associated potential 
deficiency plan that is a result of a Caltrans or another regional 
agency project? This issue came up during our discussions on the I880-
29th/23rd project impacts on Park Street. There, we are anticipating 
additional congestion due to the changes at the freeway ramps. 
 
5. What about TSM (SMART Corridors) approach when dealing with the CMP 
street congestion. There needs to be stronger emphasis on this as the 
current capacities will be difficult increase with no major roadway 
expansions.  
 
Specific Comments 
 
LOS Standards  
 
1. As you know that many of our arterials are congested near the 
ingress and egress points of the Island. This congestion is a direct 
result of limited capacities at the crossings. How the LOS standards 
will take into account the Island setting of Alameda when applying the 
rules that are mostly geared towards a typical City that experiences 
significant diversions from the freeways during congestion times? What 
we are asking to keep this aspect in mind when developing the standards 
for the Island City like ours. For example, we are probably the only 
City in the County that is OK with freeway CMS that would advise 
motorists to use the City streets in a way to reduce freeway congestion 
at the estuary crossings.  
 
2. Please keep "Movement of People and Goods" as the key goal in 
prioritizing modes of transportation or applying LOS standards for 
different modes.  
 
Performance Measures 
 
1. The report indicates that the performance measures from the TEP and 
CWTP processes may be used for the CMP performance measures. This needs 
to be done with thorough input from local agencies as the goal and 
purpose of the two programs are different, and therefore we need to be 
careful. 
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TDM Element 
 
1. We noticed the word of shuttles in the proposal. AC Transit has been 
concerned about the proliferation of competing shuttles. So we need to 
create a system where shuttles complement buses and do not compete with 
them.  
 
Land Use Analysis Program 
 
1. Consider the CAP and Trade concept in addressing the multi 
jurisdictional impacts and tackling them for a win/win for all 
jurisdictions involved. The Cap and Trade will work great when used in 
the context of GHG emissions or unused capacity of a facility in one 
jurisdiction.   
 
2. The sub-regional TIF concept for Alameda County is interesting, but 
the report did not provide any details how it is collected and how is 
the nexus is created for the fee. The City will be concerned about more 
fees on businesses and developers in an environment of limited 
development activity.   
 
Also does this mean that in order to evaluate impacts of a project on a 
region a regional model run would be required even for smaller 
projects?  
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Memorandum 
 

DATE: February 22, 2011  

TO: Alameda County Technical Advisory Committee (ACTAC) 

FROM: Jacki Taylor, Programming Liaison 

SUBJECT: Approve Alameda CTC Transportation Fund for Clean Air (TFCA)  
Program Guidelines 

Recommendation: 
It is recommended the Commission approve the Alameda CTC Transportation Fund for Clean 
Air (TFCA) Program Guidelines for FY 2011/12.  

Summary: 
It is recommended the Commission approve the Alameda CTC TFCA Program Guidelines for 
FY 2011/12. TFCA Program Managers are required to review the TFCA Program Guidelines on 
an annual basis. As of July 2010, the Alameda CTC has been designated as the TFCA Program 
Manager for Alameda County. Revisions to the Alameda County TFCA Program Guidelines 
were last approved by the ACCMA Board in March 2010.  

Information: 
Statute requires Program Managers to annually review the programming guidelines for the 
TFCA Program.  As specified in the Health and Safety Code section 44241, the Alameda CTC, 
as the entity designated to receive the TFCA Program Manager funds, is required to hold a 
public meeting, at least once a year, for the purpose of adopting criteria for the expenditure of the 
funds and to review the expenditure revenues.  This review period will allow staff to incorporate 
updates to the TFCA legislation into the Alameda CTC’s TFCA Program, as well as consider 
additional comments to the program from the member agencies.  
 
Staff is proposing the attached revisions to the Alameda CTC TFCA Program Guidelines based 
on the Bay Area Air Quality Management District (Air District)’s final FY 2011/12 TFCA 
Policies, approved by the Air District Board on December 2, 2010, and the Air District 
Expenditure Plan Guidance released December 22, 2010. Additionally, clarifications have been 
made to the guidelines based on staff’s experiences with administering the TFCA program.   
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Edits of note to the Alameda CTC TFCA Program Guidelines for 2011/12: 
• The implementation of automobile buy back scrappage programs has been removed 

from the list of eligible project types to reflect the Air District’s current Program 
Manger Fund Policies.  

• TFCA Timely Use of Funds provisions have been revised to reflect that final requests 
for reimbursement must be submitted no later than the date of the Final Project Report 
submittal . 

• Clarification has been added that project budgets should segregate indirect project 
costs, if these costs are proposed to be reimbursed by TFCA. 

• Clarification has been added that Program Managers must allocate funding to projects 
that implement relevant transportation control measures and/or mobile source 
measures. 

 
Additional proposed revisions detailed in the attachment are clarifications and corrections to the 
current Guidelines and do not reflect changes to the TFCA Program. 
 
Attachments:  
Attachment A – Draft March 2011 Alameda CTC TFCA Program Guidelines 
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Memorandum 

 

DATE:   February 16, 2011 

TO:  Alameda County Technical Advisory Committee (ACTAC) 

FROM: Jacki Taylor, Programming Liaison 

RE: Approve Transportation Fund for Clean Air (TFCA) Program FY 2011/12 
Expenditure Plan  

Recommendation: 
It is recommended the Commission approve Resolution 11-006, regarding the submittal of the FY 
2011/12 TFCA County Program Manager Fund Expenditure Plan Application to the Bay Area Air 
Quality Management District (Air District).  

Summary: 
Alameda CTC Resolution 11-006 and the FY 2011/12 TFCA County Program Manager Fund 
Expenditure Plan Application (both attached) are due to the Air District by March 31, 2011. The 
Expenditure Plan Application includes $1,832,360 in available funding for programming to projects. 

Background: 
Starting with the 2009/10 program, the administration procedures of the TFCA program have been 
revised so the Air District now approves an annual expenditure plan that includes the total amount of 
TFCA funds to be programmed, in lieu of approving the individual projects. Following the approval 
and execution of the FY 2011/12 Expenditure Plan, the Alameda CTC will have six months to provide 
a final program of eligible projects to the Air District.    

The revenue in the FY 2011/12 Expenditure Plan Application comprises the following:  

• New revenue for FY 2010/11: $1,759,147 

• Additional revenue from FY 2004/05: $149,717 

• Earned interest for 2010:  $18,925 

• Relinquished revenue from FY 2010/11: $15 

The total TFCA funding available for FY 2010/11 is $1,927,803. After five percent of the $1,908,864 
in new revenue (which includes an additional $149,717 in revenue from 2004/05) is set aside for the 
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Alameda CTC’s administration of the TFCA program, the earned interest and relinquished funds are 
added, resulting in $1,832,360 available for programming to projects.  

The attached Expenditure Plan Application is due to the Air District by March 31, 2011, prior to the 
submittal of a detailed program of projects. Applications for the FY 2011/12 program were due to the 
Alameda CTC on February 11th and a draft FY 2011/12 TFCA program of projects is scheduled to be 
considered by the Commission in April. 

Financial Impact: 
This programming action has no financial impact to the Alameda CTC. The TFCA funds included in 
this funding program are being made available by the Air District.  Costs associated with the Alameda 
CTC’s administration of the TFCA program are included in the current Alameda CTC’s budget.   

Attachments: 
Attachment A – Resolution 11-006 for the FY 2011/12 TFCA Expenditure Plan Application  

Attachment B – FY 2011/12 TFCA Expenditure Plan Application  
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ALAMEDA COUNTY TRANSPORTATION COMMISSION 
RESOLUTION 11-006 

 
WHEREAS, the Alameda County Congestion Management Agency (ACCMA) has been the 
overall Program Manager for the Transportation Fund for Clean Air (TFCA) County 
Program Manger Fund for Alameda County as designated by the Alameda County Board of 
Supervisors and the city councils of the majority of cities representing a majority of the 
population of the incorporated areas of Alameda County; and 
 
WHEREAS, as of July 2010, the Alameda County Transportation Commission (hereinafter 
the “Alameda CTC”), is acting on behalf of the ACCMA through the powers delegated to 
the Alameda CTC by the joint powers agreement which created the Alameda CTC. 
 
WHEREAS, the joint powers agreement which created the Alameda CTC supersedes 
previous agreements relative to the TFCA program and designates the Alameda CTC as the 
Alameda County Program Manager for the TFCA program. 
 
WHEREAS, the Alameda CTC finds the action taken in this Resolution to be consistent 
with the intent of the enabling resolutions designating the Alameda CTC as Alameda 
County’s overall Program Manager; and 
 
WHEREAS, the TFCA Program requires that the Program Manager submit an Expenditure 
Plan Application to the Bay Area Air Quality Management District by March 31, 2011. 
 
NOW, THERFORE BE IT RESOLVED, that the Alameda CTC Board approves the 
programming of $1,832,360 to projects, consistent with the attached FY 2011/12 TFCA 
County Program Manager Fund Expenditure Plan Application; and 
 
BE IT FURTHUR RESOLVED, that the Alameda CTC authorizes the Executive Director 
to execute any necessary fund transfer agreements related to this programming with the Bay 
Area Air Quality Management District and project sponsors. 
 
DULY PASSED AND ADOPTED by the Alameda CTC at the regular Alameda CTC 
Board meeting held on Thursday, March 24, 2011 in Oakland, California, by the following 
vote: 
 
AYES:  NOES:  ABSTAIN:  ABSENT: 
 
SIGNED:     ATTEST: 
 
 
 
__________________________________ _______________________________ 

Mark Green, Chairperson   Gladys V. Parmelee, Board Secretary 
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SUMMARY INFORMATION 

 
Program Manager Agency Name:  Alameda County Transportation Commission  
 
Address: 1333 Broadway, Suite 220, Oakland, CA   94612  
 

PART A: NEW TFCA FUNDS 

1. Estimated FY11/12 DMV revenues (based on projected CY2010 revenues): Line 1:   $1,754,911.00  

2. Difference between prior-year estimate and actual revenue:1 Line 2:   $4,235.88 

a. Actual FY09/10 DMV revenues (based on CY2009):  $1,816,393.88 

b. Estimated FY09/10 DMV revenues (based on CY2009):  $1,812,158.00 

(‘a’ minus ‘b’ equals Line 2.) 

3. Allocation of withheld FY04/05 funds:2     Line 2c:   $149,716.61 

4. Estimated New Allocation (Sum of Lines 1, 2, and 2c): Line 3:   $1,908,863.49 

5. Interest income.  List interest earned on TFCA funds in calendar year 2010. Line 4:   $18,925.00 

6. Estimated TFCA funds budgeted for administration:   Line 5:    $95,443.18  
(Note: This amount may not exceed 5% of Line 3.) 

7. Total new TFCA funds available in FY11/12 for projects and administration  Line 6:   $1,927,788.49 
(Add Lines 3 and 4.  These funds are subject to the six-month allocation deadline.) 
 

PART B: TFCA FUNDS AVAILABLE FOR REPROGRAMMING 

8. Total amount from previously funded projects available for  Line 7:   $14.92 
reprogramming to other projects.  (Enter zero (0) if none.)  

(Note: Reprogrammed funds originating from pre-2006 projects are not  
subject to the six-month allocation deadline.) 
 

PART C: TOTAL AVAILABLE TFCA FUNDS 
 

9. Total Available TFCA Funds (Sum of Lines 6 and 7) Line 8:    $1,927,803.41 
 
10. Estimated Total TFCA funds available for projects (Line 8 minus Line 5) Line 9:   1,832,360.41 

 
 
I certify that, to the best of my knowledge, the information contained in this application is complete and accurate.   
 
Executive Director Signature:        Date:    

                                                 
1 As of 2/3/11, the FY10/11 actual revenues (based on CY2010) are not available from DMV, and are not 
anticipated to be available until March 31, 2010.  Thus the difference between the FY10/11 estimated and actual 
revenues is not included in this form. 
2 One-time allocation of funds remaining from $780,000.00 from the FY04/05 cycle.  As part of an agreement with 
Alameda CMA and BART, these funds were requested to be withheld by the Air District to fund aspects of the 
Spare the Air free transit program. 
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Expenditure Plan Application  11-ALA  FY 2011/2012 

BAAQMD TFCA County Program Manager Fund  Page 2 

SUMMARY INFORMATION - ADDENDUM 
Complete if there are TFCA Funds available for reprogramming. 

 
 

Project # Project Sponsor Project Name 
$ TFCA 
Funds 

Allocated 

$ TFCA 
Funds 

Expended 

$ TFCA 
Funds 

Available 
Code* 

07ALA01 Alameda County 
CMA 

Constitution Way Signal 
Timing 

$100,000 $99,985.08 $14.92 CP 

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

       

 
TOTAL TFCA FUNDS AVAILABLE FOR REPROGRAMMING  $ 14.92 
(Enter this amount in Part B, Line 7 of Summary Information form) 
 
* Enter CP (for completed project) or CN (for canceled project) 
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Memorandum 

 
DATE: February 16, 2011 
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

 
FROM: Beth Walukas, Manager of Planning 
 Tess Lengyel, Manager of Programs and Public Affairs 

 
SUBJECT: Review Sustainable Community Strategy (SCS)/Regional Transportation 

Plan (RTP) and Countywide Transportation Plan (CWTP)/Transportation 
Expenditure Plan Information 

 
Recommendations 
This item is for information only.  No action is requested. 
 
Summary 
This item provides information on regional and countywide transportation planning efforts 
related to the updates of the Countywide Transportation Plan and Sales Tax Transportation 
Expenditure Plan (CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the 
development of the Sustainable Community Strategy (SCS).   
 
Discussion 
Staff will be submitting monthly reports to ACTAC; the Planning, Policy and Legislation 
Committee (PPLC); the Alameda CTC Board; the Citizen’s Watchdog Committee; the 
Paratransit Advisory and Planning Committee; the Citizen’s Advisory Committee; and the 
Bicycle and Pedestrian Advisory Committee.   The purpose of these reports is to keep various 
Committee and Working Groups updated on regional and countywide planning activities, alert 
Committee members about issues and opportunities requiring input in the near term, and provide 
an opportunity for Committee feedback in a timely manner.  CWTP-TEP Committee agendas 
and related documents are available on the Alameda CTC website. 
March 2011 Update: 
This report focuses on the month of March 2011.  A summary of countywide and regional 
planning activities for the next three months is found in Attachment A and a three year schedule 
is found in Attachment B.  Highlights include MTC/Alameda CTC Call for Projects, MTC 
Committed Funding and Projects Policy, Financial Assumptions, ABAG’s release of the Initial 
Vision Scenario, Update on SCS presentations to Councils, and Upcoming Meetings on 
Countywide and Regional Planning Efforts, as described below: 
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1) RTP/SCS  Work Element Propodals and Release of Initial Vision Scenaro  
 
MTC continues to refine their proposals and guidance for the following work elements of the 
RTP/SCS:   

• 25-year financial forecast assumptions:    
• preliminary draft committed funds and projects policy (covered under agenda item 5.3): 

scheduled to be reviewed by MTC Committees in March as a draft and adopted as final in 
April, 

• guidance for the call for projects (covered under agenda item 5.2),  
• draft projects performance assessment approach, and  
• transit capital, local streets and roads maintenance needs, and transit operation needs 

approach.   
 
The supporting documentation can be found at 
http://apps.mtc.ca.gov/events/agendaView.akt?p=1617.   
 
2) Update on SCS Presentations to City Councils and Boards of Directors on Initial Vision 
Scenario 
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Jurisdiction Date to 

Council/Board 
Type of item Completed?

Alameda County February 8  Yes 
Alameda February 1  Yes 
Albany January 18 Presentation Yes 
Berkeley January 25 

 
January 19 

Information to Council 
 
Presentation to Planning Commission  

 
 

Yes 
Dublin January 25 

 
January 29 

Information to Council 
 
District 1 Workshop 

Yes 

Emeryville January 18  Working Session Yes 
Fremont January 29 District 1 Workshop Yes 
Hayward January 18 Working Session  Yes 
Livermore February 28 

January 29 
Information to Council 
District 1 Workshop 

 
Yes 

Newark February 24   
Oakland February 15 

 
February 2 

Presentation to Council 
 
Presentation to Planning Commission 

Yes 
 

Yes 
Piedmont February 7   Yes 
Pleasanton February 1 (tentative) 

 
January 29 

 
 
District 1 Workshop 

 
 

Yes 
San Leandro February 22 Working Session   
Union City January 25 Presentation Yes 
AC Transit No presentation 

scheduled at this time 
  

BART January 27   Yes 
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4) Upcoming Meetings Related to Countywide and Regional Planning Efforts: 
 
Committee Regular Meeting Date and Time Next Meeting 
CWTP-TEP Steering Committee 4th Thursday of the month, noon 

Location: Alameda CTC 
March 24, 2011 
April 28,2011 

CWTP-TEP Technical Advisory 
Working Group 

2nd Thursday of the month, 1:30 
p.m. 
Location: Alameda CTC 

March 10, 2011 
April 14, 2011 

CWTP-TEP Community Advisory 
Working Group 

1st Thursday of the month, 3:00 
p.m. 
Location: Alameda CTC 

March 3, 2011 
April 7, 2011 

SCS/RTP Regional Advisory 
Working Group 

1st Tuesday of the month, 9:30 a.m. 
Location:  MetroCenter,Oakland 

March 1, 2011 
April 5, 2011 

SCS/RTP Performance Target Ad 
Hoc Committee 

Varies 
Location:  MetroCenter, Oakland 

No additional 
meetings 
scheduled  

SCS/RTP Equity Ad Hoc Committee  Location:  MetroCenter, Oakland March 9, 2011 
April 13, 2011 

SCS/RTP Housing Methodology 
Committee 

10 a.m. 
Location: BCDC, 50 California St., 
26th Floor, San Francisco 

March 24, 2011 
April 28, 2011 

CWTP-TEP Public Workshops Tentative Schedule February 24, 
2011 (Oakland) 
February 28, 
2011 
(Fremont) 
March 9, 2011 
(Hayward) 
March 16, 2011 
(San Leandro) 
March 24, 2011 
(Dublin) 

 
Fiscal Impacts: None.   
 
Attachments:  
Attachment A:   Summary of Next Quarter Countywide and Regional Planning Activities 
Attachment B:  CWTP-TEP-RTP-SCS Development Implementation Schedule  
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ACTAC Meeting 03/01/11 
Attachment A 

 
Attachment A:  Summary of Next Quarter Countywide and Regional Planning Activities 

(March through May) 
 
Countywide Planning Efforts 
The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules 
is found in Attachment B.  Major milestone dates are presented at the end of this memo.  In the March 
to May time period, the CWTP-TEP Committees will be focusing on: 
 

• Finalizing the Briefing Book, available on the Alameda CTC’s website, that is intended to be 
an information and reference document and a point of departure for the discussion on 
transportation needs; 

• Identifying performance measures and a methodology for prioritizing transportation 
improvements in the CWTP;  

• Coordinating with ABAG and local jurisdictions on defining the Vision Scenarios for the 
Sustainable Communities Strategy and establishing how land use and the SCS will be 
addressed in the CWTP; 

• Identifying transportation needs and issues including presentation of best practices and 
strategies for achieving Alameda County’s vision beyond this CWTP update; 

• Developing a Call for Projects and Committed Project Policy that is consistent and concurrent 
with MTC’s call for projects and guidance and identifying supplemental information needed 
for Transportation Expenditure Plan projects and programs;   

• Developing financial projections; 
• Identifying transportation investment packages for evaluation; 
• Conducting polling and reviewing polling results for an initial read on voter perceptions; 
• Conducting public outreach on transportation needs and the Initial Vision Scenario. 

 
Regional Planning Efforts 
Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the 
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate 
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission 
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).   
 
In the three month period for which this report covers, MTC and ABAG are focusing on developing 
an Initial SCS Vision Scenario (scheduled for release March 11, 2011), assisting in presenting the 
Initial Vision Scenario to the public and City Councils and Boards of Directors; developing draft 
financial projections, adopting a committed transportation funding policy, releasing a call for projects, 
completing the work on targets and indicators for assessing performance of the projects and beginning 
the performance assessment.   
 
Staff will be coordinating with the regional agencies and providing feedback on these issues, 
including:   
 

• Participating on the MTC/ABAG Regional Advisory Working Group (RAWG),  
• Participating on regional Sub-committees:  on-going performance targets and indicators and 

the equity sub-committee which is being formed by MTC; 
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These activities will feed into our discussion on revenue and financial projections and availability and 
the discussion of transportation investment both new and existing that will begin around the early 
spring timeframe. 
 
Key Dates and Opportunities for Input 
The key dates shown below are indications of where input and comment are desired.  The major 
activities and dates are highlighted below by activity:   
 
Sustainable Communities Strategy: 
Presentation of SCS information to local jurisdictions:  Will be completed by March 1.   
Initial Vision Scenario Released:  March 11, 2011 
Detailed SCS Scenarios Released:  July 2011 
Preferred SCS Scenario Released/Approved:  December 2011/January 2012 
 
RHNA 
RHNA Process Begins:  January 2011 
Draft RHNA Methodology Released:  September 2011 
Draft RHNA Plan released:  February 2012 
Final RHNA Plan released/Adopted:  July 2012/October 2012 
 
RTP 
Develop Financial Forecasts and Committed Funding Policy:   March/April 2011 
Call for RTP Transportation Projects:  March 1 through April 29, 2011  
Conduct Performance Assessment:  March 2011 - September 2011 
Transportation Policy Investment Dialogue:  October 2011 – February 2012 
Prepare SCS/RTP Plan: April 2012 – October 2012 
Draft RTP/SCS for Released:  November 2012 
Prepare EIR:  December 2012 – March 2013 
Adopt SCS/RTP:  April 2013 
 
CWTP-TEP 
Develop Land Use Scenarios:  May 2011 
Call for Projects:  Concurrent with MTC 
Outreach:  January 2011 - June 2011 
Draft List of CWTP screened Projects and Programs:  July 2011 
First Draft CWTP:  September 2011 
TEP Program and Project Packages:  September 2011 
Draft CWTP and TEP Released:  January 2012 
Outreach:  January 2012 – June 2012 
Adopt CWTP and TEP:  July 2012 
TEP Submitted for Ballot:  August 2012 
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Calendar Year 2010
Meeting

FY2010-2011

Task January February March April May June July August Sept Oct Nov Dec

Steering Committee Establish Steering 
Committee

Working meeting 
to establish roles/  
responsibilities, 

community 
working group

RFP feedback, 
tech working 

group

Update on 
Transportation/ 
Finance Issues

Approval of 
Community working 
group and steering 

committee next steps

No Meetings
Feedback from 

Tech, comm 
working groups

No Meetings Expand vision and 
goals for County ?

Technical Advisory Working Group No Meetings

 Roles, resp, 
schedule, vision 

discussion/       
feedback

No Meetings
Education: Trans 
statistics, issues, 

financials overview 

Community Advisory Working Group No Meetings

 Roles, resp, 
schedule, vision 

discussion/       
feedback

No Meetings

Education: 
Transportation 

statistics, issues, 
financials overview 

Public Participation No Meetings Stakeholder 
outreach

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Board 
authorization for 
release of  RFPs

Pre-Bid meetings     Proposals 
reviewed

ALF/ALC approves 
shortlist and 
interview; Board 
approves top ranked, 
auth. to negotiate or 
NTP  

Polling

Local Land Use 
Update P2009 
begins & PDA 
Assessment 

begins

Green House Gas 
Target approved by 
CARB.

Adopt methodology for 
Jobs/Housing Forecast 
(Statutory Target)

Projections 2011 
Base Case
Adopt Voluntary 
Performance 
Targets

Technical Work

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

2010 2010

Sustainable Communities Strategy/Regional Transportation Plan

Start  Vision Scenario Discussions

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013

Information about upcoming CWTP Update and reauthorization
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Task

Steering Committee

Technical Advisory Working Group

Community Advisory Working Group

Public Participation

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Polling

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

Sustainable Communities Strategy/Regional Tran

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013

Calendar Year 2011

FY2011-2012

January February March April May June July August Sept Oct Nov Dec

Adopt vision and 
goals; begin 

discussion on 
performance 

measures, key 
needs

Performance measures, 
costs guidelines, call for 

projects and prioritization 
process, approve polling 
questions, initial vision 

scenario discussion

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update 
(draft list approval), 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 
call for projects final 

list to MTC, TEP 
strategic 

parameters, land 
use rcmmdn 

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Meeting moved to 
December due to 
holiday conflict

Review 2nd draft 
CWTP; 1st draft 

TEP

Comment on  
vision and goals; 
begin discussion 
on performance 
measures, key 

needs

Continue discussion 
on performance 
measures, costs 

guidelines, call for 
projects, briefing book, 

outreach

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update, 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 

call for projects 
update, TEP 

strategic 
parameters, land 

use

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Review 2nd draft 
CWTP, 1st draft 
TEP, poll results 

update

No Meetings

Comment on  
vision and goals; 
begin discussion 
on performance 
measures, key 

needs

Continue discussion 
on performance 
measures, costs 

guidelines, call for 
projects, briefing book, 

outreach

Review workshop 
outcomes, 

transportation issue 
papers,  programs, 

finalize performance 
measures,  land use 
discussion, call for 

projects update

Outreach and call 
for projects update, 
project and program 
packaging, county 

land use, financials, 
committed projects 

Outreach update, 
project and program 
screening outcomes, 

call for projects 
update, TEP 

strategic 
parameters, land 

use

No Meetings.

Project evaluation 
outcomes; outline of 

CWTP; TEP 
Strategies for project 

and program selection

No Meetings

1st Draft  CWTP, 
TEP potential 
project and 

program 
packages, 

outreach and 
polling discussion

Review 2nd draft 
CWTP, 1st draft 
TEP, poll results 

update

No Meetings

Public 
Workshops in two 
areas of County: 
vision and needs; 

Central County 
Transportation 

Forum

East County 
Transportation 

Forum

South County 
Transportation Forum No Meetings No Meetings

Work with 
feedback on 
CWTP and 

financial scenarios

Conduct baseline 
poll

Polling  on possible  
Expenditure Plan 
projects & programs

 Release Initial 
Vision Scenario

Release Detailed SCS 
Scenarios

Release Preferred 
SCS Scenario

Discuss Call for Projects

 Draft Regional Housing 
Needs Allocation 

Methodoligy

Ongoing Education and Outreach through November 2012 

Technical Analysis of SCS Scenarios; 
Adoption of Regional Housing Needs 

Allocation Methodology

SCS Scenario Results/and funding 
discussions

Feedback on Technical Work, Modified Vision, Preliminary projects lists

Ongoing Education and Outreach through November 2012 

Develop Draft 25-year Transportation Financial Forecasts and Committed 
Transportation Funding Policy

Call for Transportation Projects and 
Project Performance Assessment Project Evaluation

Detailed SCS Scenario Development 

2011

 2nd round of public workshops in  
County: feedback on CWTP,TEP; 

North County Transportation Forum

Public Workshops in all areas of County: 
vision and needs

Technical work refinement and development of Expenditure plan, 2nd draft CWTP

2011
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Task

Steering Committee

Technical Advisory Working Group

Community Advisory Working Group

Public Participation

Agency Public Education and Outreach 

Technical Studies/RFP/Work timelines:  All this work will 
be done in relation to SCS work at the regional level

Polling

Alameda CTC Technical Work

Alameda CTC Committee/Public Process

Sustainable Communities Strategy/Regional Tran

Regional Sustainable Community Strategy Development 
Process - Final RTP in April 2013

Calendar Year 2012

FY2011-2012

January February March April May June July August Sept Oct November

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans Adopt Draft Plans Adopt Final Plans Expenditure Plan 

on Ballot
VOTE:          

November 6, 2012

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans VOTE:          

November 6, 2012

Full Draft TEP, 
Outcomes of outreach 

meetings
Finalize Plans VOTE:          

November 6, 2012

VOTE:          
November 6, 2012

Potential Go/No 
Go Poll  for 
Expenditure Plan

Begin RTP 
Technical Analysis 

& Document 
Preparation

Release Draft 
SCS/RTP for 

review 

Ongoing Education and Outreach Through November 2012 on this process and final plans

Prepare SCS/RTP Plan Approval of Preferred SCS, Release of 
Regional Housing Needs Allocation Plan

Ongoing Education and Outreach through November 2012 on this process and final plans

2012

Expenditure Plan City Council/BOS Adoption

Finalize Plans

Meetings to be determined as needed

Meetings to be determined as needed

Meetings to be determined as needed
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Memorandum 
 

DATE: February 21, 2011 
 
TO: Alameda County Technical Advisory Committee (ACTAC) 

 
FROM: Tess Lengyel, Programs and Public Affairs Manager 

Beth Walukas, Planning Manager  
 
SUBJECT: Review the Countywide Transportation Plan – Transportation Expenditure 

Plan/Regional Transportation Plan (CWTP-TEP/RTP) Call for Projects 
Process 

 
Recommendation 
Staff recommends review of the process and timeline for implementation of the MTC-directed 
Call for Projects for the Regional Transportation Plan (RTP) and development of the Sustainable 
Communities Strategy (SCS) in Alameda County.  This Call for Projects will be used to support 
the update of the Countywide Transportation Plan (CWTP) and development of a new 
Transportation Expenditure Plan (TEP), which may be placed on the November 2012 ballot.   
 
Summary 
This memo summarizes how Alameda CTC will meet the requirements of MTC’s Call for 
projects and details how project and program submissions will be sought, evaluated, approved 
and submitted to MTC by the April 29, 2011 deadline.  The Alameda CTC schedule is included 
in Table 1 and requires that Alameda County jurisdictions submit projects and programs to the 
Alameda CTC, using the MTC web-based application, by no later than April 12, 2011.  This due 
date is necessary to allow the Alameda CTC to perform the required evaluations and to package 
a list for submission to MTC by April 29, 2011.  The submittal will occur in two steps.  The 
Alameda CTC will submit a draft list that meets the $11.75 Billion county-share allocation by 
the April deadline followed by a final list in May.  This is to ensure that the proposed list of 
projects and programs is presented for comment to all Alameda CTC committees, including the 
Alameda County Technical Advisory Committee (ACTAC), the CWTP-TEP Community and 
Technical Advisory Working Groups, the CWTP-TEP Steering Committee, the Planning, Policy 
and Legislation Committee, a public hearing, and adoption of a final list by the full Commission 
on May 26, 2011. 
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Discussion  
The update of the RTP and development of the SCS includes a series of efforts and evaluation 
processes for integrating the first Bay Area SCS in accordance with SB 375 with the proposed 
transportation system.  This effort includes the following: 
 

• Development of performance goals and targets (adopted January 2011) 
• Development of an Initial Vision Scenario, which takes the currently planned land use in 

the nine-county region adds housing and employment to address the projected population 
that must be accommodated in the region as required by SB 375 and overlays the 
Transportation 2035 RTP transportation system with some augmented services (to be 
released March 11, 2011) 

• A call for projects (released February 14, 2011 to the CMAs and a web based application 
available March 1, 2011) for potential projects and programs.  

• A performance assessment of projects and programs submitted during the Call for 
Projects from which projects for the Detailed SCS Scenarios will be selected (May 
through July 2011) 

• Development and evaluation of Detailed SCS scenarios using information from the Initial 
Vision Scenario and the selected projects resulting from the performance assessment 
(July through September 2011).  

• After further evaluation and repackaging on how detailed scenarios are meeting goals, a 
Preferred SCS will be developed and adopted and will be included in the environmental 
impact report review with the RTP (adoption expected January/February 2012)  

• Adoption of a Final SCS/RTP  (April 2013) 
 
The Alameda CTC is concurrently working on the update of the CWTP and development of a 
new TEP, both of which will inform the RTP and SCS.  The county-level plans development is 
in sync with the regional efforts and this memo recommends the process for administering the 
MTC-directed call for projects in Alameda County, which has been delegated to the CMAs to 
implement.   
 
Call for Projects 
MTC is delegating the implementation of the call for projects to each of the Congestion 
Management Agencies (CMAs) for county-level coordination, packaging and submission to 
MTC.  This effort is being done on a tight schedule to meet the developmental deadlines of the 
SCS/RTP, and for CWTP-TEP in Alameda County.   
 
Draft guidance for the Call for Projects was issued by MTC at the end of January and final 
guidance submitted to the CMAs on February 14, 2011.   Implementation of the call and 
evaluation of the project and program submittals will also be guided by several sets of policies 
and procedures, some of which are still going through the approval processes by MTC, ABAG 
and Alameda CTC in February, March and April.   
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In January, MTC adopted the RTP/SCS goals and performance targets, which will be used to 
evaluate projects and programs in meeting both statutory and voluntary performance targets.  In 
addition, draft policies regarding committed funds and projects, as well as project performance 
assessments are currently in circulation for review and are expected to be adopted in April 2011.  
Meanwhile, MTC’s schedule for the call for projects is as follows:  

 
• Issue Call for Projects Letter to CMAs February 14, 2011  
• Open Online Project Application Form for Use by CMAs/ Project Sponsors: March 1, 2011  
• Close of Project Submittal Period April 29, 2011 (See Table 1 for Alameda CTC’s 

submission deadline of April 12, 2011) 
• MTC Conducts Project-Level Performance Assessment and Selection Process for Projects 

for Detailed SCS Scenarios: May through July 2011 
 
According to MTC’s guidance for implementation of the call for projects (see Attachment A, 
MTC’ Call for Projects), there are seven specific efforts the CMAs must do as part of the call.  
MTC’s requirements are shown below in bold, and Alameda CTC’s approach is detailed in 
italics: 
 
1. Public Involvement and Outreach:   

a) Conduct countywide outreach to stakeholders and the public to solicit project ideas. 
The Alameda CTC has adopted a public involvement strategy for the development of the 
CWTP-TEP, which includes informing stakeholders and the public about the call for 
projects and seeking public comment on project and program ideas. This effort will be 
done through its technical and community advisory working groups, as well as through 
targeted countywide outreach that seeks feedback on potential projects and programs 
using a specifically designed Toolkit and questionnaire, which will be used at meetings 
and will also be placed on the Alameda CTC webpage.  This outreach effort is broad-
based, addresses language and access needs, and will be conducted throughout the 
county. Information about the call, submission processes and decision-making timelines 
are included on the agency website.  Five public meetings are scheduled in each area of 
the County to also share information and solicit project and program feedback.  These 
include the following 2011 dates, times and locations: 
 
Thursday, February 24th — Oakland, 5:30-7:30pm 
City of Oakland City Hall—Hearing Room 3 (1 Frank H. Ogawa Plaza) 
5:30–6:00 pm—Informational Open House 
6:00–7:30 pm—Workshop 
 
Monday February 28th — Fremont, 6:30-8:30pm 
Fremont Public Library—Fukaya Room A (2400 Stevenson Blvd.) 
6:30–7:00 pm—Informational Open House 
7:00–8:30 pm—Workshop 
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Wednesday March 9th — Hayward, 6:30-8:30pm  
Hayward City Hall—Conference Room 2A (777 B Street) 
6:30–7:00 pm—Informational Open House 
7:00–8:30 pm—Workshop 
 
Wednesday March 16th — San Leandro, 6:30-8:30pm 
San Leandro Library—Karp Room (300 Estudillo Avenue) 
6:30–7:00 pm—Informational Open House 
7:00–8:30 pm—Workshop 
 
Thursday, March 24th — Dublin, 6:30-8:30pm 
Dublin Public Library—Community Meeting Room (200 Civic Plaza) 

 
b)  Document the outreach effort undertaken for the local call for projects. Alameda 

CTC will provide an overall description of the outreach process including how project 
and program submissions were solicited, evaluated and recommended to MTC.  Table 1 
below describes the Alameda CTC timeline, public hearings and opportunities for public 
comment on the draft and recommended project and program lists that will be submitted 
to MTC.  A fully documented summary of outreach, how the outreach followed MTC’s 
Public Participation Plan, as well as comments received and responses to comments 
addressing project/program inclusion will be submitted to MTC.  

 
  
2. Agency Coordination: Work closely with local jurisdictions, transit agencies, MTC, 
Caltrans, and stakeholders to identify projects for consideration in the RTP/SCS.  Alameda 
CTC has begun and will continue to inform elected officials, the public, stakeholders, local 
jurisdictions, transit operators and other partners of the call for projects, submission timelines 
and public commentary periods, and will be responsible for assigning passwords to local 
jurisdiction staffs, fielding questions about the project application form, reviewing and verifying 
project information, and submitting projects to MTC. 
 
3. Title VI Responsibilities: Ensure the public involvement process provides underserved 
communities access to the project submittal process as in compliance with Title VI of the 
Civil Rights Act of 1964.  Alameda CTC has developed a public participation approach 
specifically designed for broad engagement, which will also address the Title VI requirements.  
The CWTP is subject to Title VI and therefore, all work associated with the update of the CWTP 
has been planned to meet these requirements and will be documented as described above.  
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4. County Target Budgets:  Ensure that the County project list fits within the target budget 
defined by MTC for the county.  Alameda CTC will use the targeted budget of $11.76 Billion 
supplied by MTC as a starting point to guide the County’s recommended project list with the 
understanding that additional work will be conducted after the call for projects to hone in on a 
more financially constrained list of projects and programs that fit within the RTP/SCS 
financially constrained envelope. The final list of projects and programs included in the CWTP 
and TEP will not necessarily be as constrained as the list submitted to MTC for inclusion in the 
RTP. 
 
5. Cost Estimation Review: Establish guidelines for estimating project costs. Alameda CTC 
has developed a cost estimating guide specifically for use with this call for projects and which 
may also be used for a second more refined effort related to projects that could be included in 
the TEP.  The Alameda County cost estimating guidelines will be finalized in February for use in 
this call and will be placed on the Alameda CTC website by February 28, 2011. All project 
submittals will be evaluated prior to submission to MTC to ensure that appropriate cost 
estimates were used.  
  
6. General Project Criteria: Identify whether projects meet basic project parameters and 
criteria as outlined by MTC. Alameda CTC will communicate MTC’s criteria to project 
sponsors, encouraging submission of projects that support the goals and performance targets 
adopted by MTC in January 2011.  These basic project criteria, which have been articulated in 
MTC’s Call for Projects Guidance, are as follows:  

o Support the goals and performance targets of the RTP/SCS (See Attachment A, 
MTC’s Call for Projects)  

o Serves as a regionally significant component of the regional transportation network. 
A regionally significant transportation project serves regional transportation needs 
(such as access to and from the area outside of the region, major activity centers in 
the region, major planned development such as new retail malls, sports complexes, 
etc., or major transportation terminals as well as most terminals themselves.) 

o Support focused growth by serving existing housing and employment centers –
FOCUS Priority Development Areas  

o Derives from an adopted plan, corridor study, or project study report (e.g., 
countywide transportation plan, regional bicycle plan, climate action plans, etc.) 

 
Based on information that will be presented to the Committees and the Commission, there may 
be additional screening criteria proposed that reflect the goals and targets from the CWTP-TEP 
process. This process will build on on-going programs and information gathered from the 
Working Groups, Committees and the public participation process.    
 
7. Programmatic Categories. As directed in MTC’s call for projects (Attachment A), Alameda 
CTC will group similar types of projects and programs that are exempt from regional air quality 
conformity and do not add capacity or expand the transportation network into broader 
programmatic categories. This process will build on on-going programs and information 
gathered from the Working Groups, Committees and the public participation process.  
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Alameda CTC Timeline for the Call for Projects 
Table 1 describes the timeline for project and program solicitation, submission, evaluation, 
approvals and delivery to MTC.  An Alameda County-specific project and program prioritization 
process is under development and is anticipated to be approved by the end of February.  That 
process will help guide how projects and programs will be evaluated for inclusion in a list 
submitted to MTC.    
 
Table 1: 2011 Call for Projects Timeline 
Alameda CTC: CWTP-TEP Process Timeline 
 

 MTC/ABAG: SCS-RTP Process 
Timeline 

Activity Date  Activity Date 
Update on Call for Projects  ACTAC: 2/1 

CAWG: 2/3 
TAWG: 2/10 
SC: 2/24 
 

 Official Call for 
Projects Release to 
CMAs 

February 14

Alameda CTC Issues Call for 
Projects Guidance and Schedule 

February 25    

Alameda CTC issues access codes 
to Alameda County jurisdictions  

March 1   MTC Web Based 
Application Available 

March 1 

MTC Training on on-line 
Application 

March   Define Project 
Performance 
Assessment 
Methodology 

Through 
April 

Update on Call for Projects  ACTAC: 3/1 
CAWG: 3/3 
TAWG: 3/10 
PPLC/PPC:  
3/14 
SC: 3/24 

 

Sponsor Submittals to Alameda 
CTC 

April 12, 5 
p.m. 

 

Alameda CTC preliminary 
evaluations 

April 12-21   

Mailout of Draft list to Steering 
Committee 

April 21  

Steering Committee 
Meeting/Approval of DRAFT 
project/program list 

April 28  

Submission of draft list to MTC Friday, April 
29 

 

Mailout of draft list to Alameda May 2   

Release Initial Vision 
Scenario 

March 11.  
Seek 
stakeholder 
feedback 
through end 
of April 
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CTC Committees and Working 
Groups: ACTAC, CAWG, TAWG, 
PPLC and PPC  
Advisory Committee meetings 
discussion of draft list 

ACTAC: 5/3 
CAWG: 5/5 
TAWG: 5/12 
 

 

Revised list submitted to PPLC, 
PPC 

May 6 (via 
email) 

 

PPLC/PPC Review final draft list  May 9  
Alameda CTC additional 
evaluation 

May 10-19  

Steering Committee Mailout May 19  
Steering Committee 
Meeting/Public Hearing/ 
Recommendation of final list to 
full Alameda CTC Commission for 
approval of project/program list 

May 26  

Alameda CTC Commission 
Approval of Final project/program 
list 

May 26  

Adopt Project 
Performance 
Methodology 

April 27 

Submission of list to MTC Friday, May  
27 

 MTC Project 
Performance Evaluation 
and Selection Process 
for Projects for Detailed 
SCS Scenarios 

May – July  

 
As part of this process, Alameda CTC will request feedback on the following items:  

• a preliminary list of potential programs,  
• the 2008 CWTP  projects, and  
• project and program ideas that are being collected from the outreach processes 

(workshops, on-line questionnaires, toolkit outreach, polling)  
 

These lists will be brought through committees in March for feedback prior to the project and 
program submission deadlines. 
 
 
Attachments 

Attachment A – MTC February 14 Issuance of Call for Projects 
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 February 14, 2011 
 
 
 
 
 
 
 
 
RE: Regional Transportation Plan/Sustainable Communities Strategy – Call for 

Projects 
 
 
To: Caltrans, Congestion Management Agencies, and Multi-County Transit Operators 
 
The Metropolitan Transportation Commission (MTC) is issuing an open “call for projects” 
for consideration in the Regional Transportation Plan/Sustainable Communities Strategy 
(RTP/SCS). MTC requests the assistance of each of the nine Congestion Management 
Agencies (CMAs) to coordinate project submittals for their county. Caltrans and multi-
county transit operators may submit directly to MTC, but coordination with the CMAs are 
encouraged. Attached is the Call for Projects Guidance that lays out required elements to be 
carried out in the local call for projects. 
 
Project submittals are due to MTC on April 29, 2011. Projects/programs will 
undergo a project-level performance evaluation, which MTC will initiate starting in 
May 2011. MTC requests all partner agencies to adhere to this deadline. The results of 
the project performance assessment will inform the upcoming detailed alternatives 
analysis and investment trade-off discussions, ultimately leading to a preferred 
RTP/SCS early next year with adoption occurring a year later. As such, there will be 
ongoing opportunities for these discussions to occur. 
 
The SCS legislation requires closer integration between land use and transportation 
planning.  With this in mind, MTC and ABAG have adopted goals that direct local 
agencies to consider how their projects support SCS principals as promulgated by SB 
375. 
 
MTC is developing a web-based application form for sponsors to fill out and submit 
their projects. Sponsors will be able to (a) remove projects in the current plan 
(Transportation 2035) that are either now complete and open for service or no longer being 
pursued, (b) update projects in the current plan that should be carried forward in the 
RTP/SCS, and (c) add new projects. The web-based project application will be available 
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Page 2 of 2 

on March 1, 2011. At that time, MTC will provide instructions to CMAs on how to access and 
use the web-based form. Upon request, MTC staff will also provide a brief tutorial to the CMAs 
and its technical advisory committee. 
 
MTC looks forward to receiving your project submittals.  If you have any questions about the 
submittal process, please contact Grace Cho of my staff at (510) 817-5826 or gcho@mtc.ca.gov. 
 
 Sincerely,  
 

  
 
 Ann Flemer 
 Deputy Executive Director, Policy 
  
AF: GC 
J:\PROJECT\2013 RTP_SCS\Call for Projects\Final Version\Call for Projects Letters\Call for Projects Letter.doc 
 
Attachments: 

 Attachment A:  Call for Projects Guidance 
 Attachment A.1:  Goals and Performance Targets 
 Attachment A.2:  Programmatic Categories 
 Attachment A.3:  MTC’s Draft Transportation Project Performance Assessment 

Methodology 
 Attachment A.4:  MTC Policy Advisory Council Members 
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Attachment A 
Call for Projects Guidance 

 
The Metropolitan Transportation Commission (MTC) requests the assistance of the nine Bay Area 
Congestion Management Agencies (CMAs) to help with the Call for Projects within their counties. 
CMAs are best suited for this role because of their existing relationships with local jurisdictions, 
elected officials, transit agencies, community organizations and stakeholders, and members of the 
public within their counties. MTC expects the CMAs to plan and execute an effective public outreach 
and local engagement process to solicit candidate projects to be submitted to MTC for consideration 
in the Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS).   
 
Project sponsors with projects vying for future state or federal funding must have their project identified 
in the financially constrained RTP/SCS.  CMAs will be the main point of contact for local sponsoring 
agencies and members of the public submitting projects for consideration for inclusion in the 2013 
SCS/RTP. Sponsors of multi-county projects (i.e. Caltrans, BART, Caltrain, etc.) may submit directly 
to MTC, but communication and coordination with CMAs is encouraged. Members of the public are 
eligible to submit projects, but must secure a public agency sponsor and coordinate the project submittal 
with their CMA.  

CMAs will assist MTC with the Call for Projects by carrying out the following activities: 

1. Public Involvement and Outreach 
 Conduct countywide outreach to stakeholders and the public to solicit project ideas. CMAs, 

as well as multi-county transit operators and Caltrans, will be expected to implement their 
public outreach efforts in a manner consistent with MTC’s Public Participation Plan (MTC 
Resolution No. 3821), which can be found at http://www.onebayarea.org/get_involved.htm. 
CMAs are expected, at a minimum, to: 

o Execute effective and meaningful local engagement efforts during the Call for 
Projects by working closely with local jurisdictions, elected officials, transit agencies, 
community-based organizations, and the public through the project solicitation 
process. In addition to the CMAs’ citizen advisors, MTC’s Policy Advisory Council 
members are a good resource to the CMAs to help plan community outreach events, 
engage members of the public, and identify candidate projects.   Please see 
Attachment A.4 for a list of MTC’s Policy Advisory Council members.  

o Explain the local Call for Projects process, informing stakeholders and the public 
about the opportunities for public comments on project ideas and when decisions are 
to made on the list of projects to be submitted to MTC; 

o Hold public meetings and/or workshops at times which are conducive to public 
participation to solicit public input on project ideas to submit; 

o Hold at least one public hearing providing opportunity for public comment on the list 
of potential projects prior to submittal to MTC; 

o Post notices of public meetings and hearing(s) on their agency website; include 
information on how to request language translation for individuals with limited 
English proficiency. If agency protocol has not been established, please refer to 
MTC’s Plan for Assisting Limited English Proficient Populations.   

o CMA staff will be expected to provide MTC with a link so the information can also 
be viewed on the website OneBayArea.org; 

o Hold public meetings in central locations that are accessible for people with people 
with disabilities and by public transit; 
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o Offer language translations and accommodations for people with disabilities, if 
requested at least three days in advance of the meeting. 

 Document the outreach effort undertaken for the local call for projects. CMAs, as well as 
multi-county transit operators and Caltrans, are to provide MTC with: 

o A description of how the public was involved in the process for nominating and/or 
commenting on projects for inclusion in the RTP/SCS.  Specify whether public input 
was gathered at forums held specifically for the RTP/SCS or as part of an outreach 
effort associated with, for example, an update to a countywide plan;   

o A description of how the public engagement process met the outreach requirements 
of MTC’s Public Participation Plan, including how the CMA ensured full and fair 
participation by all potentially affected communities in the project submittal process. 

o A summary of comments received from the public and a description of how public 
comments informed the recommended list of projects submitted by the CMA.  
Conversely, rationale must be provided if comments or projects from the public were 
not able to be accommodated in the list of candidate projects and a description of how 
the CMA, in future project nomination processes, plans to address the comments or 
projects suggested by the public. 

2. Agency Coordination 
 Work closely with local jurisdictions, transit agencies, MTC, Caltrans, and stakeholders to 

identify projects for consideration in the RTP/SCS. CMAs will assist with agency 
coordination by: 

o Communicating this Call for Projects guidance to local jurisdictions, transit agencies, 
Caltrans, and stakeholders and coordinate with them on the online project application 
form by assigning passwords, fielding questions about the project application form, 
reviewing and verifying project information, and submitting projects as ready for 
review by MTC 

o Working with members of the public interested in advancing a project idea to find a 
public agency project sponsor, and assisting them with submitting the project to 
MTC; 

o Developing freeway operations and capacity enhancement projects in coordination 
with MTC and Caltrans staff. 

o Developing transit improvements in coordination with MTC and transit agency staff. 

3. Title VI Responsibilities 
 Ensure the public involvement process provides underserved communities access to the 

project submittal process as in compliance with Title VI of the Civil Rights Act of 1964. 
o Assist community-based organizations, communities of concern, and any other 

underserved community interested in submitting projects;  
o Remove barriers for persons with limited English proficiency to have access to the 

project submittal process; 
o For additional Title IV outreach strategies, please refer to MTC’s Public Participation 

Plan found at:  http://www.onebayarea.org/get_involved.htm 
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4. County Target Budgets 
 Ensure that the County project list fits within the target budget defined by MTC for the 

county. 
o To establish the county target budgets, MTC used the discretionary funding amount ($32 

billion) from the Transportation 2035 Plan and assigned counties a target budget based on 
a population share formula with an additional 75% mark up.  County target budgets can 
be seen below.  This formula approach is consistent with the formula used in 
Transportation 2035 Plan. 

o County target budgets are intended as a starting point to guide each CMA in 
recommending a project list to MTC by providing an upper financial limit.  

o County target budgets are not intended as the financially constrained RTP/SCS budget.  
CMAs and MTC will continue to discuss further and select projects later in the process 
that fit the RTP/SCS financially constrained envelope. 

 
County Target Budgets (in billions) 
Alameda: $11.76 
Contra Costa: $7.84 
Marin: $2.24 
Napa: $1.12 
San Francisco: $6.16 

San Mateo: $5.60 
Santa Clara: $14.0 
Solano: $3.36 
Sonoma: $3.92 

 
5. Cost Estimation Review 

 Establish guidelines for estimating project costs. CMAs are to establish cost estimation 
guidelines for use by project sponsors. The guidelines may be developed by the CMAs or 
CMAs can elect to use other accepted guidelines produced by local, state or federal agencies.  
MTC has identified the following cost estimation guidelines available for use: 

o Federal:  National Cooperative Highway Research Program's Guidance for Cost 
Estimation and Management for Highway Projects During Planning, Programming, 
and Preconstruction (http://onlinepubs.trb.org/onlinepubs/nchrp/nchrp_w98.pdf) 

o State:  Caltrans' Project Development Procedures Manual Chapter 20, Project 
Development Cost Estimates 
(http://www.dot.ca.gov/hq/oppd/pdpm/chap_pdf/chapt20.pdf) 

o Local:  Contra Costa Transportation Authority (CCTA) Cost Estimation Guide 
(http://ccta.net/assets/documents/Cost_Est_Guide_Documentation.pdf) 

 Review and verify with MTC that each project has developed an appropriate cost estimate 
prior to submittal. 

6. General Project Criteria 
 Identify whether projects meet basic project parameters as outlined by MTC. CMAs will 

encourage project sponsors to submit projects which meet one or more of the general criteria 
listed below, keeping in consideration that projects should support SCS principals 
promulgated by SB 375: 

o Supports the goals and performance targets of the RTP/SCS (see Attachment A.1). 
o Serves as a regionally significant component of the regional transportation network.  A 

regionally significant transportation project serves regional transportation needs (such 
as access to and from the area outside of the region, major activity centers in the region, 
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major planned developments such as new retail malls, sports complexes, etc., or 
transportation terminals as well as most terminals themselves). 

o Supports focused growth by serving existing housing and employment centers 
FOCUS Priority Development Areas. 

o Derives from an adopted plan, corridor study, or project study report (e.g., 
community-based transportation plans, countywide transportation plan, regional 
bicycle plan, climate action plans, etc.). 

 
 Assess how well the project meets basic criteria 

Project sponsors are welcome to use MTC’s qualitative/quantitative approach or some hybrid 
thereof to develop and evaluate project priorities (See Attachment A.3). Sponsors may 
include qualitative discussion and/or quantitative data to demonstrate how proposed projects 
meet the RTP/SCS goals and targets, the magnitude of project impacts and cost effectiveness. 
MTC will provide a function in the on-line application for this information and may use it to 
inform the Goals Assessment portion of MTC's evaluation. 

 
7. Programmatic Categories 

 CMAs should group similar projects, which are exempt from regional air quality conformity 
that do not add capacity or expand the transportation network, into broader programmatic 
categories rather than submitting them as individual projects for consideration in the RTP/SCS. 
These individual projects may address a concern of the community (e.g., improved pedestrian 
ways to transit, curb bulb-outs to calm traffic, etc.), but do not have to be individually specified 
for the purposes of air quality conformity.  See Attachment A.2 for guidance on the 
programmatic categories.  

 
 
Timeline 

Task Date 
Issue Call for Projects Letter to CMAs, Caltrans, 
and Multi-County Transit Operators 

February 10, 2011 

Open Online Project Application Form for Use by 
CMAs/ Project Sponsors  

March 1, 2011 

Close of Project Submittal Period April 29, 2011 
MTC Conducts Project-Level Performance 
Assessment and Selection Process for Projects for 
Detailed SCS Scenarios 

May – July 2011 

J:\PROJECT\2013 RTP_SCS\Call for Projects\Final Version\Attachment A - Guidance.doc 
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Attachment A.2 

Programmatic Categories 
 
Programmatic categories are groups of similar projects, programs, and strategies that are included under a single 
group for ease of listing in the RTP/SCS. Projects within programmatic categories must be exempt from regional 
transportation conformity. Many projects which address the concerns of communities, such as pedestrian bulbouts, 
bicycle lanes, transit passenger shelters, ridesharing, etc. are often taken into account in a programmatic category.  
Therefore individual projects of this nature do not need to be specified. Projects grouped in a programmatic 
category are viewed as a program of multiple projects. Projects that add capacity or expand the network are not 
included in a programmatic category. Projects that do not fit within the identified programmatic categories are 
listed separately in the RTP/SCS. Programmatic categories to be used include, but are not limited to the following: 
 

1. Bicycle/Pedestrian Expansion (new facilities, expansion of existing bike/pedestrian network) 
2. Bicycle/Pedestrian Enhancements (enhancements, streetscapes, TODs, ADA compliance, mobility and 

access improvements) 
3. Bicycle/Pedestrian Facilities Rehabilitation 
4. Lifeline Transportation (Community Based Transportation Plans projects such as information/outreach 

projects, dial-a-ride, guaranteed ride home, paratransit, non-operational transit capital enhancements (i.e. 
bus shelters). Does not include fixed route transit projects.) 

5. Transit Enhancements (ADA compliance, mobility and access improvements, passenger shelters, 
informational kiosks) 

6. Transit Management Systems (TransLink®, Transit GPS tracking systems (i.e. Next Bus)) 
7. Transit Safety and Security Improvements (Installation of security cameras) 
8. Transit Guideway Rehabilitation 
9. Transit Station Rehabilitation 
10. Transit Vehicle Rehabilitation/Replacement/Retrofit 
11. Transit O&M (Ongoing non-capital costs, preventive maintenance) 
12. Transit Operations Support (purchase of operating equipment such as fareboxes, lifts, radios, office 

and shop equipment, support vehicles) 
13. Local Road Safety (shoulder widening, realignment, non-coordinated signals) 
14. Highway Safety (implementation of Highway Safety Improvement Program, Strategic Highway Safety 

Program, shoulder improvements, guardrails, medians, barriers, crash cushions, lighting improvements, 
fencing, increasing sight distance, emergency truck pullovers) 

15. Non-Capacity Increasing Local Road Intersection Modifications and Channelization  
16. Non-Capacity Increasing State Highway Enhancements (noise attenuation, landscaping, roadside rest 

areas, sign removal, directional and informational signs) 
17. Freeway/Expressway Incident Management (freeway service patrol, call boxes) 
18. Non-Capacity Increasing Freeway/Expressway Interchange Modifications (signal coordination, 

signal retiming, synchronization) 
19. Freeway/Expressway Performance Management (Non-ITS Elements, performance monitoring, 

corridor studies) 
20. Non-Capacity Increasing Local Road Rehabilitation (Pavement resurfacing, skid treatments)  
21. Non-Capacity Increasing Local Bridge Rehabilitation/Replacement/Retrofit  
22. State Highway Preservation (Caltrans SHOPP, excluding system management) 
23. Toll Bridge Rehabilitation/Replacement/Retrofit 
24. Local Streets and Roads O&M (Ongoing non-capital costs, routine maintenance) 
25. State Highway O&M (Caltrans non-SHOPP maintenance, minor ‘A’ and ‘B’ programs) 
26. Regional Air Quality and Climate Protection Strategies (outreach programs and non-capacity projects 

specifically targeting regional air quality and climate protection strategies) 
27. Local Air Quality and Climate Protection Strategies (outreach programs and non-capacity projects 

specifically targeting local air quality and climate protection strategies) 
28. Regional Planning and Outreach (regionwide planning, marketing, and outreach) 
29. Transportation Demand Management (continuation of ridesharing, shuttle, or vanpooling at current 

levels) 
30. Parking Management (Parking cash out, variable pricing, etc.) 
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Attachment A.4 
MTC Policy Advisory Council Members 

 
Naomi Armenta 
Representing the Disabled Community of 
Alameda County 
narmenta@actia2022.com 
 
Cathleen Baker 
Representing the Low-Income Community of 
San Mateo County 
cabaker@co.sanmateo.ca.us 
 
Paul S. Branson 
Representing the Senior Community of Marin 
County 
kayak707@gmail.com 
 
Richard L. Burnett 
Representing the Disabled Community of 
Solano County 
burnett.richardl@gmail.com 
 
Joanne Busenbark 
Representing the Senior Community of Napa 
County 
joannbusenbark@sbcglobal.net 
 
Carlos Castellanos 
Economy Representative 
carlosc@ebaldc.com 
 
Bena Chang 
Economy Representative 
bchang@svlg.net 
 
Wilbert Din 
Representing the Minority Community of San 
Francisco 
wil_din@yahoo.com 
 
Richard Hedges  
Economy Representative 
hedghogg@ix.netcom.com 
 
Allison Hughes 
Representing the Disabled Community of San 
Francisco 

allisonh@rdtsi.com 
 
Dolores Jaquez 
Representing the Senior Community of 
Sonoma 
doloresjaquez@yahoo.com 
 
Randi Kinman 
Representing the Low-Income Community of 
Santa Clara County 
randikinman@yahoo.com 
 
Federico Lopez 
Representing the Disabled Community of 
Contra Costa County 
fwlopez@comcast.net 
 
Marshall Loring 
Representing the Senior Community of San 
Mateo County 
cmarsh.L@att.net 
 
Evelina Molina 
Representing the Low-Income Community of 
Sonoma County 
youthgreenjobs@gmail.com 
 
Cheryl O’Connor 
Economy Representative 
coconnor@hbanc.org 
 
Kendal Oku 
Representing the Minority Community of 
Marin County 
kandpoku@gmail.com 
 
Lori Reese-Brown 
Representing the Minority Community of 
Solano County 
Bro7L@aol.com 
 
Gerald Rico 
Representing the Minority Community of 
Napa County 
ricochip@sbcglobal.net 
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Frank Robertson  
Representing the Minority Community of 
Contra Costa County 
bostonlegacy@comcast.net 
 
Linda Jeffery Sailors 
Economy Representative 
madammayor@comcast.net 
 
Dolly Sandoval 
Representing the Senior Community of Santa 
Clara County 
dolly@dollysandoval.com 
 
Egon Terplan  
Environment Representative 
eterplan@spur.org 
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TO: Partnership Board DATE: February 16, 2011 

FR: Ashley Nguyen W. I.   

RE: Preliminary Draft Committed Funds and Projects Policy for Regional Transportation 
Plan/Sustainable Communities Strategy 

Purpose & Background 
For the Regional Transportation Plan/Sustainable Communities Strategy (RTP/SCS), MTC staff 
is proposing to update the Policy on prior commitments approved by the MTC Planning 
Committee for the Transportation 2035 Plan. 

The determination of which projects and funding sources are deemed “committed” affects the 
amount of transportation revenues that will be subject to discretionary action by the 
Commission.  

The Policy to be developed for the RTP/SCS will: 

1. Determine which projects proposed for inclusion in the RTP/SCS are not subject to 
discretionary action by the Commission because the project is fully funded and is too far 
along in the project development process to consider withdrawing support. While local 
funds for a project will remain with that project, a fully locally funded project that is not 
far along in the project development process may be subject to project performance 
assessment by the Commission. 

2. Determine which fund sources are subject to discretionary action by the Commission for 
priority projects and programs. 

Determining prior commitments for projects and fund sources is a necessary first step in the 
discussion of how to spend the revenues projected to be available to the region over the 25-year 
life of the RTP/SCS. This determination includes the following three steps: (1) prepare the 25-
year revenue assumptions and forecasts, (2) determine what funds and what projects are 
committed and will be included in the RTP/SCS without further evaluation, and (3) determine 
the revenue balance that is subject to MTC discretion by subtracting those committed funds and 
committed projects from the projected revenues. 

Preliminary Proposal 
MTC staff has prepared a preliminary Draft Policy on prior commitments (see Attachment A) 
for discussion and input from the Bay Area Partnership, SCS Regional Advisory Working 
Group, MTC Policy Advisory Council, and stakeholders. The key issues addressed in the draft 
policy are outlined below. 
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Threshold Criteria for Determining Committed Funds or Projects 

As summarized in Table 1, staff proposes a more limited set of criteria for what is considered 
committed and to define a smaller subset of funds and projects as committed than in past plans, 
thus “opening up” more funds for discretionary action. 

Table 1: Comparison of Prior Commitment Criteria 
Transportation 2035 Plan versus Proposed RTP/SCS 

 
T2035 Criteria Proposed Criteria for RTP/SCS 

Committed Funding Sources 
Locally generated or locally subvened funds 
are committed. 

No change 

Transportation funds for operations and 
maintenance as programmed in the current 
Transportation Improvement Program, 
specified by law, or defined by MTC policy 
are committed. 

See Attachment A, Table 3 for a list of 
committed and discretionary fund sources 

Committed Projects 
Committed projects are not subject to a project performance assessment. 

Projects or project elements fully funded in 
the current TIP are committed, except Cycle 1 
Regional Program funding commitments 
 

Project is under construction, as indicated by 
utility relocation or subsequent construction 
activities, or vehicle award by May 1, 2011 
Proposition 1B Corridor Mobility Improvement 
Account (CMIA) and Trade Corridor (TCIP) 
projects with full funding and approved baseline 
agreements as of February 2011. 

Resolution 3434 Project is under construction, as indicated by 
utility relocation or subsequent construction 
activities, or vehicle award, by May 1, 2011 

Ongoing regional operations programs are 
committed 

A regional program has an existing executed 
contract through the contract period only 

 

1. Definition of “Committed” vs. “Discretionary” Funding. Are there any proposed 
changes to these designations since Transportation 2035? 

As proposed in this draft policy, a “committed fund” is a fund source that is directed to a specific 
entity or purpose as mandated by statute or by the administering agency. For committed funds, 
MTC has no discretion on where these funds go or how they are spent. For discretionary funds, 
the Commission has either complete discretion on how and where funds are spent, or can 
develop policies/conditions on the expenditure of funds. 

The preliminary proposed designations for committed and discretionary funding are included in 
Attachment A, Table 3.  Staff is proposing to define more funding sources as “discretionary” 
funds compared to Transportation 2035. For example, while some funds have historically been 
committed to certain purposes, the Commission may exercise its authority to condition these 
funds on adherence to regional policies to be developed in RTP/SCS process. In addition, as 
discussed in the Financial Forecast Assumption memo, there are new sources of discretionary 
funding that are proposed for the RTP/SCS. 
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Definition of “Committed Projects” 

Staff proposes to require a project to be advanced in project development (e.g., as indicated by 
utility relocation or subsequent construction activities, or vehicle award) in order to be 
designated as committed.  Staff proposes to make an exception for Proposition 1B CMIA and 
TCIF projects as these projects underwent a performance assessment at the regional and state 
level prior to selection.  Further, the funding tied to these projects are primarily committed, 
roughly 90%, so no funding could be redirected to other regional priorities.  These projects have 
to be constructed by December 31, 2012.  Attachment B provides a list of committed projects 
from the Transportation 2035 Plan. 

2. Projects Identified as Exempt By Senate Bill 375 
SB 375 provides that projects programmed for funding on or before December 31, 2011, are not 
required to be subject to the provisions required in the SCS or Alternative Planning Strategy 
(APS) if they are: 

• Contained in the 2007 or 2009 Federal Statewide Transportation Improvement Program, 
or 

• Funded pursuant to the Highway Safety, Traffic Reduction, Air Quality, and Port 
Security Bond Act of 2006, Chapter 12.49 (commencing with Section 8879.20) of 
Division 1 of Title 2, or 

• Were specifically listed in a ballot measure prior to December 31, 2008, approving a 
sales tax increase for transportation projects. 

MTC staff proposes that a project that meets these criteria may still be subject to performance 
assessment for inclusion in the RTP/SCS and be subject to Commission discretion based on 
financial constraint, policy or other considerations. This view is consistent with the California 
Transportation Commission’s guidance in the approved 2010 Regional Transportation Plan 
Guidelines. 

Schedule 
Staff presents Preliminary Draft Committed Funds 
and Projects Policy to various committees for input.

PTAC: January 31, 2011 
RAWG: February 1, 2011 
Policy Advisory Council: February 9, 2011 
Partnership Board: February 16, 2011 

Draft Committed Funds and Projects Policy is 
reviewed by MTC Planning and ABAG 
Administrative Committees 

March 11, 2011 

Proposed Final Committed Policy is reviewed and 
approved by MTC Planning and ABAG 
Administrative Committees 

April 8, 2011 

J:\COMMITTE\Partnership\BOARD\2011 Partnership Board\01_PartnershipBoard_Feb2011\03b_0_CommittedPolicy_PB_020611.doc
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Attachment A 
Draft Committed Policy for the 

Regional Transportation Plan/Sustainable Communities Strategy 
 

1. Prior Commitment Criteria – Project  
The following criteria are proposed to determine Regional Transportation Plan/Sustainable 
Communities Strategy (RTP/SCS) prior commitments. Projects that do not meet these criteria 
will be subject to the project performance assessment.  Attachment B provides a list of 
committed projects from the Transportation 2035 Plan. 
• A transportation project/program that meets any one of the following criteria would be 

deemed “committed”: 
1. Project is under construction, as indicated by utility relocation or subsequent 

construction activities, or vehicle award by May 1, 2011.  Proposition 1B Corridor 
Mobility Improvement Account (CMIA) and Trade Corridor (TCIP) projects with full 
funding and approved baseline agreements as of February 2011. 

2. Resolution 3434 Program – Project is under construction, as indicated by utility 
relocation or subsequent construction activities, or vehicle award, by May 1, 2011. 

3. Regional Programs – Regional programs with executed contracts (see Table 2a and 
2b) through contract period only 

Table 1: Resolution 3434 Program 
Committed  Not Committed 

BART/Oakland Airport Connector  AC Transit Berkeley/Oakland/San Leandro Bus 
Rapid Transit 

Eastern Contra Costa BART (eBART) AC Transit Enhanced Bus:  Grand MacArthur 
Corridor 

BART to Warm Springs 
 

Caltrain Electrification 

BART to Berryessa Station Caltrain Express Phase 2 
Transbay Transit Center Phase 1 Capitol Corridor Phase 2 Enhancements 
Capitol Corridor Expansion (parts) ACE Service Expansion 
Expanded ferry service to South San Francisco Sonoma-Marin Rail Corridor 
Muni Third Street Light-Rail: New Central Subway Dumbarton Rail 
Sonoma Marin Rail Initial Operating Segment Downtown to East Valley: Light Rail and Bus Rapid 

Transit Phases 1 and 2 
 Expanded ferry service to Berkeley, 

Alameda/Oakland/Harbor Bay, Hercules, Richmond, 
and other improvements 

 Transbay Transit Center Phase 2 – Caltrain DTX 
 BART: Berryessa to San Jose/Santa Clara 
 SFCTA and SFMTA: Van Ness Avenue Bus Rapid 

Transit 
 Tri-Valley Transit Access Improvements to/from 

BART 
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Table 2a: Ongoing Regional Operations Program 
Committed Project Uncommitted Project 

Clipper contract executed to FY 2018-19 Clipper FY 2019-20 and beyond 
511 contract executed to FY 2018-19 511 FY 2019-20 and beyond 
Freeway Service Patrol/Call Boxes funded 
with SAFE funds 

FSP Funded with STP funding  

Transit Connectivity (up to $10 million) Any remaining program needs beyond $10 
million commitment 

 
Table 2b: Regional Programs 
Committed Programs –  

1st and 2nd Cycle of New Act Funding  
through FY 2015 

Local Road Maintenance 
Regional Bicycle Program 
Lifeline Program 
Climate Initiatives Program 
Transit Rehabilitation (currently funded in TIP) 
Transportation for Livable Communities (TLC) 
CMA/Regional Agency Planning Funds 
Freeway Performance Initiative (FPI) 

2. Prior Commitment – Funding Sources 
Funding for the RTP/SCS comes from a number of sources. Each funding source has specific 
purposes and restrictions. The federal, state, regional and local funds included in the draft 
RTP/SCS revenue forecasts as either committed or discretionary funds are defined below and 
listed in Table 3.  

• Committed funding is directed to a specific entity or for a specific purpose as mandated 
by statute or by the administering agency.  

• Discretionary funding is defined as: 
- Subject to MTC programming decisions. 
- Subject to compliance with Commission allocation conditions. 

The following criteria are proposed to determine RTP/SCS prior commitments: 
• A transportation fund that meets any one of the following criteria would be deemed 

“committed”: 
1. Locally generated and locally subvened funds stipulated by statute 
2. Fund source that is directed to a specific entity or purpose as mandated by statute or 

by the administering agency 
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Table 3: Committed versus Discretionary Funds 
Committed Funds Discretionary Funds 

Federal 
FTA New Starts Program FTA Section 5307, Urbanized Area Formula (Capital) 
FHWA Bridge/Safety Program, Highway Bridge 
Rehabilitation (HBR) 

FTA Section 5309 Fixed Guideway Program 

FTA Bus & Bike Facilities Program FHWA Surface Transportation Program (STP) 
FTA Section 5310 Elderly & Disabled FHWA Congestion Mitigation and Air Quality 

Improvement (CMAQ) Program 
FTA Small Starts FTA Section 5316 Job Access and Reverse Commute 

(JARC) 
FTA Ferry Boat Discretionary FTA Section 5317 New Freedom 
American Recovery and Reinvestment Act (ARRA) High-
Speed Rail Program 

FTA Section 5311 Non-Urbanized Area Formula 

  
State  
State Highway Operations and Protection Program  
(SHOPP) 

State Transportation Improvement Program (STIP): 
Regional Transportation Improvement Program 
(RTIP) County Shares 

Traffic Congestion Relief Program (TCRP) STIP: Interregional Road/Intercity Rail (ITIP) 
State Transit Assistance (STA) Revenue Based STIP: Transportation Enhancements (TE) 
Gas Tax Subvention STA Population Based – PUC 99313 
Proposition 1B  
Proposition 1A (High-Speed Rail)  
Regional  
AB 1107 ½ cent sales tax in three BART counties (75% 
BART Share)  

AB 1107 ½ cent sales tax in three BART counties 
(only includes 25% share that MTC administers as 
discretionary) 

BATA Base Toll Revenues and Seismic Retrofit Funds AB 664 
Regional Measure 2 (RM2) 2% Toll Revenues 
Service Authority for Freeway and Expressways (SAFE) 5% State General Funds 
 RM1 Rail Extension Reserve 
 AB 1171 
 Regional Express Lane Network Revenues 
 Bridge Toll Increase 
Local  
Existing locally adopted transportation sales tax Transportation Development Act (TDA) 
Local Funding for Streets and Roads Regional funds identified as match to sales tax-funded 

local projects 
Transit Fare Revenues  
San Francisco Municipal Transportation Agency (SFMTA) 
General Fund/Parking Revenue 

 

Golden Gate Bridge Toll  
BART Seismic Bond Revenues  
Property Tax/Parcel Taxes  
Vehicle Registration Fees per Senate Bill 83 (Hancock)   
Public Private Partnerships  
Anticipated Funds  
 Anticipated Funds 
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3. Projects Exempt from Senate Bill 375 
SB 375 provides that projects programmed for funding on or before December 31, 2011, are not 
required to be subject to the provisions required in the SCS or Alternative Planning Strategy 
(APS) if they are: 

• Contained in the 2007 or 2009 Federal Statewide Transportation Improvement Program, 
or 

• Funded pursuant to the Highway Safety, Traffic Reduction, Air Quality, and Port 
Security Bond Act of 2006, Chapter 12.49 (commencing with Section 8879.20) of 
Division 1 of Title 2, or 

• Were specifically listed in a ballot measure prior to December 31, 2008, approving a 
sales tax increase for transportation projects. 

A project’s status as exempt under these SB 375 provisions does not preclude MTC from 
evaluating it for inclusion in the RTP/SCS per the project performance assessment process and at 
Commission discretion based on financial constraint, policy or other considerations. 
 
 
J:\COMMITTE\Partnership\BOARD\2011 Partnership Board\01_PartnershipBoard_Feb2011\05b_0_Committed Policy Option1.doc 
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Agenda Item 5.5

Sponsor Project Name Project Description Total Project
Cost

 TFCA 
Requested 

Alameda County Castro Valley BART Station 
Bicycle Lockers 

Purchase and install new electronic bicycle lockers at the CV BART Station. 
Requesting to add additional TFCA funding to existing TFCA project 08ALA02 
to replace expiring TDA funds.

$31,360 $31,360

Alameda CTC Alameda County 
Guaranteed Ride Home 
(GRH) Program

The GRH program provides a "guaranteed ride home" to registered employees 
in Alameda County as an incentive to use alternative modes of transportation 
(bus, train, carpool, vanpool, etc.) to get to work.  Requesting two years of 
funding (FYs 11/12 and 12/13) . 

$245,000 $245,000

Albany City of Albany Vehicle 
Trip Reduction Programs 

City of Albany vehicle trip reduction program. The proposed program includes 
the implementation of ridesharing, transit incentives and shuttle components.  
Requesting funding for FY 11/12.

$64,000 $52,000

California State 
University, 
East Bay

CSUEB  - 2nd Campus to 
BART Shuttle

Implementation of a second shuttle bus for a.m. and p.m. peak hour service at 
the Cal State University, East Bay campus connecting to the Hayward BART 
station. Requesting two years of funding for operations (FYs 11/12 and 12/13) . 

$514,000 $194,000

California State 
University, 
East Bay

Transportation Demand 
Management Program

Pilot Transportation Demand Management and Trip Reduction program at the 
California State University East Bay to encourage the use of driving 
alternatives to staff, faculty and the University students 

$52,000 $52,000

Fremont North Fremont Arterial 
Management 

Improved arterial operations along four corridors in North Fremont: Fremont 
Blvd, Decoto Rd, Paseo Padre Parkway, and Alvarado Blvd.  Some of the 
existing traffic signal system equipment will be upgraded and new signal 
coordination timings will be implemented at all signalized project intersections. 

$265,000 $265,000

LAVTA Purchase 4 Hybrid Diesel 
Buses

Replace four (4) 1196 New Flyer Diesel (40ft) buses with four (4) new hybrid 
diesel transit (29ft) buses. TFCA funding proposed to fund a portion of the 
incremental cost difference between new diesel and new hybrid-diesel buses. 

$919,705 $319,705

LAVTA Route 9 BART/Hacienda 
Business Park Shuttle

Route 9 provides service to the Dublin/Pleasanton BART Station and major 
employment centers within the City of Pleasanton. Requesting funding for FY 
11/12 operations.

$343,575 $42,947

LAVTA Route 10 Service - 
Dublin/Pleasanton BART 
to Livermore ACE Station

Route 10 services  the Dublin/Pleasanton BART,  ACE Livermore stations and 
Lawrence Livermore National Laboratory (LLNL).  Requesting funding for FY 
11/12 operations.

$3,825,450 $141,542

LAVTA Route 15 Service - 
Livermore ACE to 
Springtown

Route 15 provides service in Livermore between the ACE Station in Livermore 
and the Springtown District.  Requesting funding for FY 11/12 operations.

$989,550 $98,955

Oakland Traffic Signal 
Synchronization along 
Martin Luther King Jr. Way

Along Martin Luther King Jr. Way, synchronization of traffic signals at four 
intersections between 55th and Hwy 24 and installation of detection equipment 
at the Hwy 24 WB on-ramp intersection.

$120,000 $120,000

Pleasanton Pleasanton Trip Reduction 
Program

The project consists of a three-pronged approach to reducing trips through 
various employer-based, residential-based and school-based programs. 
Requesting funding for FY 11/12.

$148,000 $52,816

San Leandro San Leandro LINKS 
Shuttle 

 Free shuttle providing service from the San Leandro BART station to 
businesses in West San Leandro.  Service is provided every 20 min, Mon - 
Friday from approx. 5:45am to 9:45 am and from 3pm to 8pm.  Requesting two 
years of funding for operations (FYs 11/12 and 12/13).  

$629,000 $149,000

Union City Union City CNG 
Compressor Replacement

Replace 10-year old compressor with a newer model in order to provide 
adequate fuel for an increased demand. 

$308,000 $100,474

Subtotal 8,454,640$        1,864,799$        

 2011-2012 TFCA County Program Manager Fund
Summary of Applications Received

**Submit comments and/or corrections to Jacki Taylor (jtaylor@alamedaCTC.org) by Friday, March 4th**
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