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AGENDA 

Copies of Individual Agenda Items are Available on the: 
Alameda CTC Website --  www.AlamedaCTC.org 

 
 

1  INTRODUCTIONS 
 
2  PUBLIC COMMENT 
Members of the public may address the Committee during “Public Comment” on any item not on the 
agenda.  Public comment on an agenda item will be heard when that item is before the Committee.  
Anyone wishing to comment should make his or her desire known to the Chair.  
 
3 CONSENT CALENDAR 

 3A Minutes of May 8, 2012 – Page 1 A 

 3B Review Caltrans Memo Proposing Hazardous Materials Languages Into Caltrans’ 
Relinquishment Agreement Template – Page 7 

I 

4 ACTION ITEMS  

 4A Approval of the Guaranteed Ride Home (GRH) Program Annual Evaluation Report 
and Scope of Work for the GRH Request for Proposals – Page 9 

A 

 4B Approval of  Final Vehicle Registration Fee (VRF) FY 2012/13 Strategic Plan – 
Page 41 

A 

 4C Approval of State Transportation Improvement (STIP) Program At Risk Report – 
Page 61 

A 

 4D Approval of Federal Surface Transportation/Congestion Mitigation and Air Quality 
(STP/CMAQ) Program At Risk Report – Page 67 

A 

 4E Approval of CMA Exchange Program Quarterly Status Monitoring Report –  
Page 79 

A 

 4F Approval of Transportation for Clean Air (TFCA) Program At Risk Report –  
Page 81 

A 
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 4G Approval of Draft FY 2012/13 Transportation Fund for Clean Air (TFCA) Program 
– Page 91 

A 

5 NON ACTION ITEMS  

 5A Review of Countywide Transportation Plan (CWTP) and Transportation 
Expenditure Plan (TEP) and Update on Development of a Sustainable 
Communities Strategy (SCS)/Regional Transportation Plan (RTP) – Page 95 
 

I 

 5B Update on Metropolitan Transportation Commission’s (MTC) One Bay Area Grant 
Program (OBAG) – Page 105 
 

I 

 5C Review Policy, Planning and Programming Activities Implementation Timeline – 
Page 145 

I 

 5D Review of  Updated Preliminary 2012 Level of Service Monitoring  Results –  
Page 151 

I 

 5E Review of  California Transportation Commission (CTC) May 2012 Meeting 
Summary – Page 179 

I 

6 LEGISLATIVE PROGRAM UPDATE  

 6A Review Legislative Program Update – Page 181 I 

7 STAFF AND COMMITTEE MEMBER REPORTS  

 7A Review of Local Streets and Roads Working Group (LSRWG) Update – Page 185 I 

8 ADJOURNMENT AND NEXT MEETING: July 3, 2012 

 
Key: A- Action Item; I – Information Item; *Material will be provided at meeting. 

(#)  All items on the agenda are subject to action and/or change by the Committee. 
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Glossary of Acronyms 
 

ABAG Association of Bay Area  Governments 

ACCMA Alameda County Congestion Management 
Agency 

ACE Altamont Commuter Express 

ACTA Alameda County Transportation  Authority 
(1986 Measure B authority) 

ACTAC Alameda County Technical Advisory 
Committee 

ACTC Alameda County Transportation 
Commission 

ACTIA Alameda County Transportation 
Improvement Authority (2000 Measure B 
authority) 

ADA Americans with Disabilities Act 

BAAQMD Bay Area Air Quality Management District 

BART Bay Area Rapid Transit District 

BRT Bus Rapid Transit 

Caltrans California Department of  Transportation 

CEQA California Environmental Quality  Act 

CIP Capital Investment Program 

CMAQ Federal Congestion Mitigation and Air 
Quality 

CMP Congestion Management Program 

CTC California Transportation  Commission 

CWTP Countywide Transportation Plan 

EIR Environmental Impact Report 

FHWA Federal Highway Administration 

FTA Federal Transit Administration 

GHG Greenhouse Gas 

HOT High occupancy toll 

HOV High occupancy vehicle 

ITIP State Interregional Transportation 
Improvement Program 

LATIP Local Area Transportation Improvement 
Program 

LAVTA Livermore-Amador Valley Transportation 
Authority 

LOS              Level of service 

 

MTC Metropolitan Transportation Commission 

MTS Metropolitan Transportation System 

NEPA National Environmental Policy Act 

NOP  Notice of Preparation 

PCI Pavement Condition Index 

PSR Project Study Report 

RM 2 Regional Measure 2 (Bridge toll) 

RTIP Regional Transportation  Improvement 
 Program 

RTP Regional Transportation Plan (MTC’s 
Transportation 2035) 

SAFETEA-LU    Safe, Accountable, Flexible, Efficient 
Transportation Equity Act 

SCS Sustainable Community Strategy 

SR State Route 

SRS Safe Routes to Schools 

STA State Transit Assistance  

STIP State Transportation Improvement Program 

STP Federal Surface Transportation Program 

TCM Transportation Control Measures 

TCRP Transportation Congestion Relief  Program 

TDA Transportation Development Act 

TDM Travel-Demand Management 

TEP Transportation Expenditure Plan 

TFCA Transportation Fund for Clean Air 

TIP Federal Transportation Improvement 
Program 

TLC Transportation for Livable Communities 

TMP Traffic Management Plan 

TMS Transportation Management System 

TOD Transit-Oriented Development 

TOS Transportation Operations Systems 

TVTC Tri Valley Transportation Committee 

VHD Vehicle Hours of Delay 

VMT Vehicle miles traveled 



 

 

Directions to the Offices of the 
Alameda County Transportation  
Commission: 
 
1333 Broadway, Suite 220 
Oakland, CA 94612 

Public Transportation
Access: 
 
BART: City Center / 12th  Street Station 
 
AC Transit:  
Lines 1,1R, 11, 12, 13, 14,  
15, 18, 40, 51, 63, 72, 72M,  
72R, 314, 800, 801, 802, 
805, 840 
 
Auto Access: 
• Traveling South:  Take 11th  
           Street exit from I‐980 to  
  11th  Street 

 

• Traveling North: Take 11th   
              Street/Convention Center 
              Exit from I‐980 to 11th  
              Street 
 
• Parking: 
             City Center Garage –  
             Underground Parking,  
             (Parking entrances located on 
             11th or 14th  Street) 
 

 

 
Alameda County  
Transportation Commission 
1333 Broadway, Suite 220 
Oakland, CA 94612 



 
ALAMEDA COUNTY TECHNICAL ADVISORY COMMITTEE  

MINUTES OF MAY 8, 2012 
 

1 INTRODUCTIONS 
 
2 PUBLIC COMMENT 
 
3 CONSENT CALENDAR 

3A Minutes of April 3, 2012 

3B Review Funding Opportunity-TFCA FY 2012/13- Call for Projects 
3C Review Funding Opportunity – Caltrans’ Combined Call for Projects for the Cycle 5 Highway 

Safety Improvement Program (HSIP) and Cycle 3 High Risk Rural Road Program (HR3) 

3D Review Training Opportunities Through Caltrans Local Assistance 

3E 
 
 
 

Review Proposed New Language for Caltrans Construction Cooperative Agreements 
A motion was made by Don Frascinella (Hayward) to approve the consent calendar. Kunle 
Odumade (Fremont) seconded the motion.  The motion passed unanimously.  

 
4 ACTION ITEMS 

4A 
 
 
 
 
 
 

Approval of Final Cycle 3 Lifeline Transportation Program 
Jacki Taylor requested ACTAC to recommend the Commission approve the final program 
recommendation for the Cycle 3 Lifeline Transportation Program. She also stated that the 
Resolutions of Local Support for the Lifeline Program and STP funding are due to Alameda 
CTC by the end of June 2012. A motion was made by Kunle Odumade (Fremont) and seconded 
by Donna Lee (BART). The motion passed unanimously. 
  

4B Approval of Measure B Express Bus Grant Funds 
John Hemiup requested ACTAC to recommend that the Commission allocate $700,000 of 
Express Bus Measure B Gap Funds (Discretionary Measure B funds) to fund AC Transit San 
Leandro BART Bus Rapid Transit (BRT) improvements ($321,000), and LAVTA Express Bus 
Operations ($379,000). A motion was made by Don Frascinella (Hayward) and seconded by 
Tina Spencer (AC Transit). The motion passed unanimously. 

  
5 NON ACTIONS ITEMS 

5A Review of Draft Vehicle Registration Fee (VRF) FY 20121/14 Strategic Plan 
Vivek Bhat provided ACTAC with information on the Draft Vehicle Registration (VRF). He 
stated that at the May 2011, Alameda CTC Board meeting, the Commission approved the VRF 
program principles and the principles are the basis of the Draft FY 2012/13 Strategic Plan 
Document.. He requested ACTAC to provide input on the Draft document   and stated that this 
item will be presented to the Programs and Projects Committee and Commission in May. He 
also stated that a final version of the FY 2012/13 VRF Strategic Plan will be presented to the 
Committees and Commission for approval at the June 2012 meeting. This item was presented 
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for information only. 

5B Review of Metropolitan Transportation Commission’s (MTC) One Bay Area Grant Program 
(OBAG) Proposal 
Tess Lengyel provided an update on the proposed policies under development at MTC 
regarding allocation of the Cycle 2 Federal Surface Transportation Program and Congestion 
Mitigation Air Quality (STP/CMAQ) funds for the next four fiscal years 2012/2013, 2013/2014 
2014/2015, 2015/2016, also known as the One Bay Area Grant (OBAG).  Art Dao stated that he 
would report to the Commission on their recommendation to form a small ACTAC 
subcommittee for the OBAG to focus on Complete Street Policy, Funding Cycle 1, and focus 
on the Housing element. Beth Walukas stated that this item will also be discussed at the May 
10, 2012, Joint CAWG/TAWG meeting. This item was presented for information only. 
 

5C Review of Policy, Planning and Programming Activities in FY 2012/2013 
Tess Lengyel provided ACTAC with information on the Policy, Planning and Programming 
activities. She requested input on the implementation timeline for Policy, Planning and 
Programming activities for FY 2012/13. This item was presented as an informational item and 
will be brought back to ACTAC next month. 
 

5D Review of Countywide Transportation Plan (CWTP) and Transportation Expenditure Plan 
(TEP) and Update on Development of a Sustainable Communities Strategy (SCS) Regional 
Transportation 
Beth Walukas provided information on regional and countywide transportation planning efforts 
related to the updates of the CWTP, Sales Tax TEP, Regional Transportation Plan, and the 
development of the SCS. She stated that staff will be presenting the final TEP to the 
Commission at its May 24, 2012 meeting, and the last meeting of the Citizens Advisory 
Working Group CAWG), will be held on May 10, 2012. This item was presented as an 
informational item. 
 

5E Review of Congestion Management Program: Quarterly Update of the Land Use Analysis 
Program Element (3rd Quarter) FY 2011/12 
Diane Stark requested ACTAC to review the list of projects in the Congestion Management 
Program 3rd Quarter FY 2011/12 Update of the Land Use Analysis Program Element. She 
requested them to: (1) verify that all projects are included; (2) inform staff if projects are 
complete; and (3) confirm that the information presented is accurate. She stated that the 
deadline for responses is May 25, 2012.  
 

5F 
 
 
 
5G 
 
 
 
 
 
 
 

Review of Preliminary  Draft 2012 LOS Monitoring Results 
Saravana Suthanthira provided a brief update on the Preliminary Draft 2012 Los Monitoring 
results that were provided in the packet. This item was presented as an informational item. 
 
Review of FY 2010/11 Measure B Pass Through Fund Program Draft Compliance Report and 
Audit Executive Summary 
John Hemiup provided information on the FY 2010/11 Measure B Pass Through Fund Program 
Draft Compliance Report and Audit Executive Summary.  He stated that the Measure B Pass 
Through fund recipients submitted compliance audits and reports to the Alameda CTC for FY 
2010/11, which documents their Measure B Pass Through expenditures for four types of 
programs: Bicycle and Pedestrian, Local Street and Roads, Mass Transit, and Paratransit.  This 
item was presented as an informational item. 
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5H 
 
 
 
 
 
 
 
 
 
 
 
5I 
 
 
 
 
 
 
 
 
 
 
 
5J 
 
 
 
 
 
 
 
 
5K 
 
 
 
 
 
 
 
 
 
5L 
 
 
 
 
 

Review of Measure B Pass Through Compliance Report Process for FY 2011/12 
John Hemiup provided a review of the Measure B Pass Through Compliance Report Process 
for FY 2011/12. He stated that based on staff’s review of the annual audit and compliance 
reports that Measure B pass through fund recipients submit to the Alameda CTC, staff 
recommends changes to the audit report for FY 2011/12, to ensure that the audits include a 
Balace Sheet, Statement of Revenues and Expenditures, and Changes in Fund Balance for 
Measure B funds. He added that including these financial statements in the audit report will 
simplify the report review process and help ensure that fund recipients’ audited records are 
consistent with Alameda CTC’s audited financial statements. Art Dao noted that the Alameda 
CTC will be holding a Compliance Workshop in September 2012. This item was presented as 
an informational item. 
 
Review of Update on Student Transit Pass Program in 2012 Transportation  Expenditure        
Plan 
Tess Lengyel provided ACTAC with an update on the Student Transit Pass Program in the 
2012 Transportation Expenditure Plan. She stated that during the development of the CWTP 
and TEP, student transit pass programs were discussed for inclusion in both plans and an 
application was submitted by the Alameda County Office of Education for a free student pass 
program for grades 6 – 12. The approved 2012 TEP includes language to support a student 
transit pass program for an initial 30 year period as well as language to fund successful models 
that result form the initial 3-year program. She requested feedback on the development of an 
Alameda County Student Transit Pass program included in the 2012 Transportation 
Expenditure Plan. This item was presented as an informational item. 
 
Review State Transportation Improvement (STIP) Program Timely Use of Funds Monitoring 
Report 
James O’Brien presented the (STIP) Timely Use of Funds Monitoring Report dated May 31, 
2012. He requested ACTAC to review and comment on the report. He also requested project 
sponsors to email documentation related to the status of the required activities shown on the 
report to Jacki Taylor, JTaylor@alamedactc.org by May 18, 2012. The STIP At Risk Report is 
scheduled to be brought to the Commission’s June 28, 2012 meeting. This item was presented 
as an informational item. 
 
Review Federal Surface Transportation/Congestion Mitigation and Air Quality (STP/CMAQ 
Program Timely Use of Funds Monitoring Report 
James O’Brien requested ACTAC to review and comment on the project specific information 
included in the Federal STP/CMAQ Program Timely Use of Funds Monitoring Report. He 
requested project sponsors to email documentation related to the status of the required activities 
shown on the report to Jacki Taylor, JTaylor@alamedactc.org by May 18, 2012. This 
information will be the basis of the Federal At Risk Report which is scheduled to be brought to 
the Commission’s June 28, 2012 meeting. This item was presented as an informational item. 
 
Review CMA Exchange Program Preliminary Quarterly Status Monitoring Report 
James O’Brien requested ACTAC to review and comment on the project specific information 
included in the Preliminary Quarterly Status Report for CMA Exchange Projects, dated May 
30, 2012. He also requested project sponsors to email documentation related to the status of the 
projects in the report to Jacki Taylor, JTaylor@alamedactc.org by May 18, 2012. This item was 
presented as an informational item. 
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5M 
 
 
 
 
 
 
 
 
5N 
 
 
 
5O 
 
 
 
 
 
 
 
5P 

Review Transportation for Clean Air (TFCA) Program Timely Use of Funds Monitoring Report 
Jacki Taylor requested ACTAC to review and comment on the project specific information 
included in the TFCA Timely Use of Funds Report dated May 31, 2012. The report includes 
currently active and recently completed projects programmed with Alameda County TFCA 
Program Manager funds. She noted that there are four projects that should be out of the red 
zone by the next board meeting on May 24, 2012. And also provided a reminder that the due 
date for the FY 12/13 call for projects is Friday, May 11, 2012. This item was presented as an 
informational item. 
 
Review of 2013 TIP Development Information Update 
Jacki Taylor gave an update on the 2013 TIP Development and reminded TIP sponsors that 
project updates are due by May 3rd. 
 
Review California Transportation Commission (CTC) April 2012 Meeting 
Vivek Bhat reported that the CTC’s March 2012 meeting was held in Orinda, CA. At that 
meeting five of the six items on the agenda pertaining to Projects/Programs within Alameda 
County were approved. Of the five items approved, three were sponsored by Alameda CTC. 
The April 2012 CTC Meeting was held in Irvine, CA and there were eight items on the agenda 
pertaining to Projects/Programs within Alameda County.  Seven were approved with four of 
which were sponsored by Alameda CTC. This item was presented as an informational item. 
 
Review Federal Inactive Projects List: March 2012 Quarterly Review 
Bhat requested ACTAC to review the March 2012 Quarterly Federal Inactive obligation list of 
projects. Participants are asked to submit a valid FMIS transaction by May 25, 2012. This item 
was presented for information only. 
 

6 LEGISLATIVE PROGRAM UPDATE 

6A Review Legislative Program Update 
 Tess Lengyel provided ACTAC with a brief update on the following bills and Alameda CTC’s 

recommended position on the bills: (1) Oppose AB 2200 (Ma). Vehicles: high-occupancy 
vehicle lanes; (2) Oppose AB 2231 (Fuentes). Sidewalks: repairs; (3) Oppose AB 2405 
(Blumenfield). Vehicles: high-occupancy toll lanes; regarding Legislative items.   
 

7 STAFF AND COMMITTEE MEMBER REPORTS 

7A Review of Local Streets and Roads Working Group (LSRWG) Update 
Obaid Khan provided an update on this item. 
 

8 ADJOURNMENT AND NEXT MEETING: June 5, 2012 

NEXT MEETING:  June 5, 2012  
Location: Alameda CTC Offices, 1333 Broadway, Suite 300,  
Oakland, CA  94612. 

 
Attest by: 
 
 
______________________________ 
Linda Adams, Secretary 
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STATE OF CALIFORNIA------- BUSINESS, TRANSPORTATION AND HOUSING AGENCY EDMUND G. BROWN Jr., Governor 

DEPARTMENT OF TRANSPORTATION 
DIVISION OF DESIGN 
OFFICE OF COOPERATIVE AGREEMENTS 
1120 N STREET, MS-28 
SACRAMENTO, CA  95814 
PHONE  (916) 654-2589 
FAX  (916) 654-4097 
TTY  711 
www.dot.ca.gov 
 
 

 Flex your power! 
 Be energy efficient! 

May 16, 2012 
 
  
Mr. Keith N. Dunn 
Executive Director 
Self- Help Counties Coalition (SHCC) 
1029 K Street, Suite 26 
Sacramento, CA  95814 
 
Dear Mr. Dunn:    
 
Department of Transportation (Caltrans) has completed the review of SHCC comments in reference to 
“Hazardous material (HM) articles added into a Relinquishment Agreement Template (RAT)” submitted 
to SHCC on March 16, 2012.  
 
After careful consideration of all SHCC comments which were fully addressed, Caltrans will now include 
three (3) HM articles in all future RAT as follows: 

 
1. “To accept relinquishment facilities in their current environmental condition and setting, 

including, but not limited to, the presence of hazardous materials as described in the Initial Site 
Assessment (ISA) or other document(s). Local agency has received and reviewed a copy or 
copies of the above-referenced ISA or other document(s). Upon recordation of the California 
Transportation Commission’s Resolution of Relinquishment in the County Recorder’s Office, 
Caltrans will not be responsible for any present or future remediation of said hazardous 
materials.” 

2. “Local agency shall fully defend, indemnify and save harmless Caltrans and all its officers and 
employees from all claims, suits or actions related to environmental theories or assertions of 
liability, including, but not limited to, claims or lawsuits related to the presence of hazardous 
materials as described in the ISA or other document(s), provided that the actions, events, injuries, 
damages, or losses giving rise to any claims, suits or actions occurred on or arise after the date of 
the recordation of the California Transportation Commission’s Resolution of Relinquishment.” 

3. “Caltrans shall fully defend, indemnify and save harmless local agency and all its officers and 
employees from all claims, suits or actions related to environmental theories or assertions of 
liability, including, but not limited to, claims or lawsuits related to the presence of hazardous 
materials as described in the ISA or other document(s), provided that the actions, events, injuries, 
damages, or losses giving rise to any claims, suits or actions occurred or arose before the date of 
recordation of the CTC’s Resolution of Relinquishment.” 
 

Should any SHCC member have any question, they are encouraged to respond to Chuong Truong via 
email at Chuong_T_Truong@dot.ca.gov, or by mail to the attention of Mr. Truong at the address posted 
in the letter head. 
 

 
 

“Caltrans improves mobility across California” 
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“Caltrans improves mobility across California” 
 
 

I am hopeful that the mutual interests of Caltrans and the SHCC can be served through strong partnering 
and open channels of communication.  
 
Sincerely, 
 
GARY GUTIERREZ 
California Department of Transportation, Division of Design 
Chief, Office of Cooperative Agreements 
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Date:  May 22, 2012 
 
To:  Alameda County Technical Advisory Committee (ACTAC) 
 
From: Diane Stark, Senior Transportation Planner 
 
Subject: Approval of Guaranteed Ride Home Program Annual Evaluation Report and 

Scope of Work for the Guaranteed Ride Home Program Request for Proposals 
(RFP) 

 
Recommendations: 
It is recommended that the Board approve the Annual Evaluation Report and Scope of Work for 
the Guaranteed Ride Home (GRH) Program, which includes the recommendations below.  The 
Executive Summary and Scope of Work are attached as Appendix A and B, respectively.  The 
draft Annual Evaluation Report is available on the Alameda CTC website.   

1. For the current GRH Program, which has TFCA funding approved by the Board through 
November 2013, continue operations while addressing the Alameda CTC Board’s 
concerns about administrative costs, employer or employee fees, monitoring use of the 
program, and increasing registration in South and Central County, (see detailed 
recommendations below), and  

2. Prior to submitting a TFCA application for funding for 2013-2015, investigate and 
recommend options for Alameda CTC’s role in the GRH program.  Recommendations 
may include continuing the program with cost efficiencies, establishing employer or 
employee fees and other funding options in conjunction with possible expansion into a 
comprehensive countywide TDM program consistent with recommendations of 
Countywide TDM Plan (expected to be complete 2014), or phasing the program out by 
transferring into a regional or multiple county program or eliminating it.   
 

Summary:  
The Alameda County Guaranteed Ride Home program has been administered by Alameda CTC 
and funded by the Bay Area Air Quality Management District’s (Air District’s) Transportation 
Funds for Clean Air (TFCA) since 1998.  The program provides an incentive for county 
employees to travel to work by alternative modes instead of driving alone.  In exchange for 
committing to commute to work by an alternative mode, Alameda County employees registered 
in the program may take a free ride home if they have an emergency or unplanned overtime.  The 
GRH Program is one of the Alameda CTC’s Transportation Demand Management (TDM) tools 
to encourage travelers in the County to reduce traffic congestion and greenhouse gas emissions, 
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in compliance with requirements of the Congestion Management Plan (CMP), as well as state 
legislation AB32 and SB 375.    
 
The attached 14th annual evaluation of the program addresses recommendations made and issues 
raised by the Board in May 2011 including concerns about the large percentage of administrative 
costs, the feasibility of initiating an employer or employee fee, increasing registration throughout 
the county, with a focus on underserved areas such as South and Central County, and monitoring 
appropriate use of the program.  It also evaluates the effectiveness of the program in meeting its 
vehicle reduction goals. 
 
The Air District’s TFCA funding for the current program is approved by the Alameda CTC 
Board through November 2013.  Alameda CTC policy requires a competitive bid be released 
five years after a consultant is selected to manage a project or program. Nelson/Nygaard was 
selected as the consultant team to operate the program through a Request for Proposals in 2007.  
Therefore, in 2012, a Request for Proposals (RFP) should be issued to allow consultants to 
submit proposals to manage the Alameda CTC GRH Program.  In February 2012, the Board 
requested that the Scope of Work in the RFP address their concerns, mentioned above. 
 
Background 
The Alameda CTC GRH Program is one of nine Guaranteed Ride Home programs throughout 
the San Francisco Bay Area that provide commuters incentives to reduce vehicle miles traveled 
and greenhouse gas emissions.  The GRH Program is one of the TDM strategies that Alameda 
CTC is currently undertaking to meet the State requirements in the Congestion Management 
Program (CMP).  It also contributes towards meeting Alameda CTC’s goals to reduce 
greenhouse gas emissions, as required by state legislation, SB 375 and AB 32, and regional and 
countywide policies in the Regional Transportation Plan and Countywide Transportation Plan.   
 
The Guaranteed Ride Home Program provides incentives for commuters to travel to jobs in 
Alameda County using alternative modes other than driving alone, such as by carpool, vanpool, 
transit, walking or bicycling.  By encouraging use of alternative modes, the GRH Program 
results in a reduction in the number of single occupancy vehicle trips taken in Alameda County.   
 
The GRH Program is currently funded by Transportation for Clean Air (TFCA) funds through 
November 2013.  Alameda CTC policy requires a competitive bid five years after a consultant 
was selected to manage a program.  Since the current consultant was selected in July 2007, 
Alameda CTC should issue a Request for Proposals (RFP) after Board approval in June 2012, 
with the goal of issuing an RFP in July 2012.  The Board requested in February 2012 that staff 
address their concerns in the Scope of Work about administrative costs of the program, the 
feasibility of charging employees or employers who benefit from it, increasing registration 
throughout the county, particularly in underserved areas like the South and Central County, and 
monitoring appropriate use of the program.  The Board is requested to provide comments on the 
attached Scope of Work as part of a request to issue a Request for Proposals.  
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Responses to Alameda CTC’s Boards Primary Concerns about the GRH Program 
The four primary concerns raised by Alameda CTC Board about the current GRH Program are 
discussed below.   
 
Administrative Costs   
As a program designed to encourage employers and employees to reduce the number of vehicle 
trips they take, the majority of the program budget is used for three areas:  

• encouraging new employers and employees to enroll,  
• maintaining the current registered employees, and  
• monitoring the use and effectiveness of the program.   

These three areas comprise 85% of the program budget.   
 
Direct costs of the programs, including rides and administrative costs, comprise 15% of the 
program budget.  Since the rides are used as a backup insurance program, which 92% of the 
employees never take, they comprise a small portion of the program budget.  Examples of tasks 
incurred to encourage new enrollment include contacting employers directly, through TMAs and 
Chamber of Commerce, transportation and community fairs.  Examples of maintaining the 
current over 4,700 employees and 250 employers includes providing customer service, managing 
the database, invoicing and managing contracts with cab and car rental companies.  Monitoring 
includes conducting the annual evaluation survey for registered employers and employees, and 
monitoring appropriate usage of the program.   
 
A breakdown of percentages of the program used for different tasks is included in the Annual 
Evaluation Report, which is available on the Alameda CTC website.  The current program 
budget is $125,000 per year and resulted in over 405,000 less vehicle trips taken per year (see 
details and calculations in the Annual Evaluation Report, Chapter 3, Employer and Employee 
Participation).  Due to program cost efficiencies, such as adding on line registration and 
increasing the use of car rentals for long trips, the currently funded program budget initiated in 
January 2012 showed a 12 percent annual budget reduction since the previous TFCA funding 
cycle.   
 
Employer or Employee Fees 

In response to the Alameda CTC’s Board’s concerns about charging employer or employee fees 
for a program that provides them benefits, an analysis was undertaken to review methods, 
revenue and costs of implementing an employer or employee fee program and is described 
below.  (See the Annual Evaluation Report, Appendix B for a detailed discussion.)  

Employee Fees:  Employee fees were investigated that included methods to initiate them, 
estimated administrative and start up costs, and estimated attrition.  Based on the 
potential revenues expected from employee fees and estimated costs to administer the 
fee, it was found the amount of revenue that would be collected from participants would 
either balance or not fully cover the operational costs of collecting and accounting for 
those funds. When factoring in potential financial reporting costs and loss of program 
participants (based on three years of results of employee surveys), as well as start-up 
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costs for the first year of the program, it would actually cost the program more than the 
estimated revenue that would be generated with the fees. In addition, the program 
attrition expected to result from the fee would conflict with the overall goals of reducing 
vehicle miles traveled (VMT) and greenhouse gas emissions. Therefore, charging a fee 
for this program is not recommended at this time while the TFCA funds are continuing to 
cover the entire cost of the program.  Charging a fee should be reconsidered if the 
program becomes part of a larger Transportation Demand Management (TDM) program 
should such recommendations be made as part of the Countywide TDM Plan expected to 
be completed in 2014.  A fee for a suite of TDM programs is consistent with other 
programs throughout the U.S., which charge an employer or employee fee.   

Employer fees were not considered as an alternative to employee fees at this time because 
employees are the main beneficiaries of the program; employer representatives volunteer 
their time to serve as liaison and promote the program; employer surveys show a high 
rate of attrition should a fee be charged, the economic climate does not support employer 
fees, and Alameda CTC’s GRH Program is a standalone commute Program.  In 
comparison, in the Bay Area, the two GRH programs that charge fees—San Francisco 
and San Mateo—are part of a larger TDM Program.  Additionally, San Francisco has an 
ordinance requiring employers with more than 20 employees to offer incentives to using 
transit.  San Francisco’s Emergency Ride Home Program reimburses the full cost of all 
employee rides until the total amount of reimbursements for an employer reaches $1,000. 
After that point, they reimburse half the cost of rides.  San Francisco has 500 registered 
employers and 90,000 employees in the program, who took 30 rides in the most recent 
year. They have not yet had an employer reach $1,000 worth of reimbursements, so no 
employers have been reimbursed.  Alameda County has not experienced $1,000 in ride 
fees from any employer.  San Mateo, which offers the GRH program as part of a larger 
TDM program charges 25 percent of trips costs, and all costs beyond the first 25 miles of 
a cab ride.  Their 41,000 registered employees have taken an average of 200 rides per 
year.   

Monitoring Appropriate Use of Rides 
A total of 4,784 employees and 250 employers located in Alameda County were registered in the 
GRH program in 2011.  In exchange for registering in the GRH Program and agreeing not to 
drive alone to work one for more days per week, each registrant is eligible for up to six free 
emergency rides per year, however, the rate that guaranteed rides are taken is very low. Most 
program participants (92%) do not ever take a guaranteed ride home.  This demonstrates that 
participants see the GRH program as an “insurance policy” and do not abuse the program or take 
more rides per year than they need.  For example, for the year 2011, a total of 28,704 potential 
rides could have been taken based on a total enrollment of 4,784 employees and a maximum of 
six rides allowed per employee per year. However, only 55 rides were actually taken in 2011, 
which is less than 1% (approximately 0.19%) of potential rides. This indicates that registrants do 
not abuse or overuse the program, and that the security of having those trips available provides a 
strong incentive in assuring participants that they will not be stranded at work, removing a 
barrier to non-drive alone commutes.   
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Increase Program Enrollment in South and 
Central County 
Targeted outreach efforts to Central County and 
South County in 2011 resulted in a 33% increase 
in enrolled employers in Central County and a 
16% increase in South County. This reflects 
responsiveness to the Board’s direction to 
specifically focus on these areas to broaden the 
reach and use of the GRH Program, the majority 
of registered employers have been located in 
North and East County.  To encourage increased 
participation in South and Central Alameda 
County, in 2011, the GRH program focused 
marketing efforts on employers in these areas, 
such as the Chamber of Commerce of Newark, 
San Leandro, Union City, Hayward, and Fremont, city staff from Union City and San Leandro, 
businesses along the LINKS shuttle route in San Leandro, and school districts in South and 
Central County. 
 
Results of Annual GRH Survey and Evaluation 
The Draft Annual Evaluation Report presents the results of the 2011 evaluation.  This includes 
the program’s success in increasing the use of alternative travel modes; the effectiveness of the 
program’s operations; employer and employee participation in the GRH Program, and rides 
taken in exchange for not driving solo to work.  It also includes responses to the Board’s primary 
concerns about the program raised in May 2011, results of Board recommendations made for the 
GRH program in 2011, and proposed recommendations for 2012. 
 
Highlights from the 2011 program are presented below:   
Commuter Trips Reduced 

• In 2011, approximately 3,899 drive-alone roundtrips or 7,798 drive-alone one-way trips 
per week were replaced by alternative mode trips by those who joined the program. This 
is equivalent to a reduction of 405,496 total drive-alone, one-way trips per year.1 

• In the annual survey of GRH program registrants, 93% of respondents stated that the 
GRH program likely encourages participants to use alternative modes more often, and 
65% of respondents stated that the program was at least somewhat important in 
encouraging them to use alternative modes at least one more day per week. 

Environmental Benefits 
• In 2011, the GRH program resulted in savings of 348,372 gallons of gas. 
• The program saved 3,300 tons of carbon dioxide (CO2) from being emitted into our air. 

Increased Employee and Employer Enrollment in Program 
 In 2011, the 4,784 employees registered in the GRH program represent the highest 

registration rate since the program started in 1998.   

                                                            
1 This is based on the program enrollment as of December 2011 and 52 weeks per year. 

Number of 
Employers Location 

2010 2011

% 
Change 

North County 126 159 26% 

East County 52 57 10% 

South County 19 22 16% 

Central County 9 12 33% 

Total 206 250 21% 
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 736 of the total number of registered employees registered in 2011.  This is the highest 

number of new employees since 1999. 
 250 employers were registered in the GRH program as of 2011, the highest number of 

employers since the program kicked off in 1998. 
 49 of the 250 employers registered in 2011, the second highest number of new employers 

since the program inception. 
 While the program grew, the number of trips employees took for emergencies remained 

at 55, the lowest ever taken for the second year in a row.  This represents approximately 
one percent of all eligible rides employees can take (with each employee allowed to take 
up to six rides per year). 

 Targeted outreach efforts to Central County and South County resulted in a 33% increase 
in enrolled employers in Central County and a 16% increase in South County. 

Program Savings and Efficiencies 
 Reduced cost for rides:  Since 2002, the GRH Program began using rental cars for long 

distance, non-emergency trips to save program costs.  Instead of a per mile rate for cabs, 
resulting in an average taxi cost of $77.36/trip in 2011, rental cars have a flat rate of $55 
per trip regardless of the number of miles traveled.   
− The use of rental cars for the GRH program saved approximately $1,350 on ride costs 

in 2011.  Since the rental car policy kicked off in 2002, $10,733 has been saved on 
the cost of rides.  

− Use of rental cars has increased to 42% of all rides in 2011.  
 Cost savings in online registration:  On-line registration has reduced the amount of 

administrative time associated with running the GRH program and has made it easier for 
employers and employees to enroll in the program.   
− In 2011, nearly all new employers and employees completed their enrollment 

applications online.  
 
Estimated Program Savings and Highlights in 2011 

Category 2011 Savings 

Program enrollment at end of program year 4,784 

Drive-alone roundtrips reduced per week 3,899 

Drive-alone one-way trips reduced per week 7,798 

Drive-alone roundtrips reduced per weekday 780 

Drive-alone one-way trips reduced per weekday 1,560 

Total drive-alone roundtrips reduced per year (52 
weeks) 202,748 

Total drive-alone one-way trips reduced per year (52 405,4962 
                                                            
2 1  Number of trips reduced per year, =  number of people enrolled in the program (4,784 in 2011) X an 
extrapolation of the frequency of alternative mode use of each employee per week (i.e., the percentage of people 
who would otherwise have driven alone to work 1, 2, 3, 4 or 5 days per week) X 52 weeks per year.  Based on this 
analysis, approximately 3,899 drive‐alone roundtrips or 7,798 drive‐alone one‐way trips per week were replaced 
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weeks) 

GRH rides taken in 2011 55 

Average commute distance of GRH participants in 
2011 30.2 

Average miles saved per workday 47,100 

Annual miles saved per work year (250 days) 11,774,980 

Average U.S. vehicle fuel economy (MPG) 33.8 

Average gallons of gas saved per workday 1,393.5 

Annual gallons of gas not burned per work year (250 
days) 348,372 

Average gas price in 2011 $3.83 

Average dollars saved on gas per workday $5,337 

Annual dollars saved on gas per work year (250 days) $1,334,265 

Annual tons of carbon dioxide reduced from the air 3,3003 

 
Program operations: 

• While 4,784 Alameda County employees were registered in the program, 37 people took 
one ride and nine took two rides.  No one in the program took more than two rides in 
2011, whereas each registered employee is eligible to take up to six rides per year in case 
of an emergency or unscheduled overtime. 

 
2012 Program Recommendations 
The status of recommendations for Program enhancements made by the Board for 2011 is found 
in the attached Executive Summary of the Annual Evaluation Report.  Recommendations are 
summarized below and included in the Executive Summary, Annual Evaluation Report and 
Scope of Work. 
 
For current TFCA-funded GRH Program through November 2013 

Continue operating and evaluating the program with administrative and outreach cost 
efficiencies, including: 

• Initiate new program efficiencies, such as updating website to include links to alternative 
travel modes, establishing online ride vouchers, and use social media; 

                                                                                                                                                                                                
by alternative mode trips by those who joined the Guaranteed Ride Home Program.  For one way trips reduced per 
year, 7,798 drive‐alone one‐way trips per week X 52 weeks = 405,496 trips reduced per year.  This is the calculation 
submitted to the Air District for the TFCA funds since they began fully funding the program in 1998. 
 
3 The Air District calculates approximately 19 gallons of carbon dioxide are reduced for every gallon of gas that is 
saved.  348,372 X 19 gallons of CO2 saved, converted to tons = 3,300 tons of CO2 saved per year.   
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• Educate and encourage use of the GRH program throughout the County, regardless of 

employer size, with a focus on increasing registration in South and Central County; and 
• Continue operating and supporting existing program registrants and monitoring 

effectiveness of program, including for its appropriate usage. 
 
Prior to submitting an application for 2013-2015 TFCA funding  
Submit recommendations for next steps for the GRH program, subject to approval by Board, 
which could include:  

• Continue the GRH program with cost efficiencies (see 1a) or  
• Include the GRH program in a countywide Transportation Demand Management (TDM) 

program administered by Alameda CTC.  The TDM Plan should include funding 
recommendations including a review of employer or employee fees for a combined 
alternative commute incentives program.  Implementation of recommendations would be 
initiated after the TDM Plan is complete (2014). 

• Consolidate the program into a regional program or combine with other counties, subject 
to  interest and funding of regional or countywide agencies, or 

• Phase out the program with 250 businesses and 4,784 employees countywide and 
recommend other specific ways and funding to reduce vehicle miles traveled and 
greenhouse gas emissions in Alameda County. 

 
 
Attachments: 
Attachment A:  Executive Summary of the Annual Evaluation Report (complete Report is 

  available on the Alameda CTC website) 
Attachment B:  Draft Scope of Work 

ACTAC Meeting - 06/05/12 
                    Agenda Item 4A

Page 16



GUARANTEED RIDE HOME 
PROGRAM EVALUATION • 2011 
 
DRAFT EXECUTIVE SUMMARY	                 MAY 2012
  

RIDE HOME 

GUARANTEED
Alameda County Transportation Commission

ALAMEDA
 County Transportation

Commission

ACTAC Meeting - 06/05/12 
                    Agenda Item 4A
                        Attachment A 
 

Page 17
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EXECUTIVE SUMMARY: 
PROGRAM UPDATE AND 
RECOMMENDATIONS 
INTRODUCTION 
This report presents the results of the 2011 Alameda County Transportation Commission (CTC) 
Guaranteed Ride Home (GRH) Program Evaluation.  It provides an analysis of how well the 
program achieved its goals of reducing the number of trips Alameda County commuters took to 
work in 2011.  It also includes a review of the program’s operations and compares the results of 
the program in 2011 to previous years. The evaluation provides information about: 

1. The program’s success in increasing the use of alternative travel modes; 

2. The effectiveness of the program’s operations; 

3. How the GRH program addressed the Alameda CTC Board concerns regarding: 
administrative costs, employer/employee contributions, and increased registration in 
south and central county; 

4. Employer and employee participation in the GRH Program and rides taken in exchange 
for not driving solo to work; and 

5. The status of Board recommendations made for the GRH program in 2011 and proposed 
recommendations for 2012. 

PROGRAM DESCRIPTION 
The Alameda County Guaranteed Ride Home gives commuters an “insurance policy” against 
being stranded at work if they need to make an unscheduled return trip home.  By providing the 
assurance that commuters could get home in an emergency, GRH removes one of the greatest 
barriers to choosing an alternative to driving alone, addressing concerns such as, “What if I need 
to get home because my child is sick or I have unscheduled overtime and miss my carpool ride 
home?” As an employee, the availability of guaranteed rides home is a welcome incentive to 
provide a feasible way to avoid traffic and have transportation choices to get to work while not 
contributing to traffic.   

The Alameda County GRH program has been in operation since April 9, 1998. Over the last 14 
years, the program has matured from a demonstration program with a handful of participating 
employers to a robust program with 4,784 registered employees and 250 active registered 
employers throughout Alameda County.  Since it began, the GRH program has removed over 
180,000 road trips per year by offering an “insurance” program that provides rides for registered 
employees when they have emergency needs that can’t be if they travel to work by an alternative 
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mode.  In 2011, 4,784 registered employees in the GRH Program taking 405,000 less rides to 
work in their cars in Alameda County.  Of those employees, 55, or less than one percent needed to 
take an emergency trip home through the GRH program.  By enabling commuters to feel more 
comfortable choosing non-drive alone modes, GRH has an impact that goes far beyond the 
number of trips provided.  The reduced number of solo car trips to work from those registered in 
the program in 2011 resulted in a savings of 11.7 million miles and a reduction of 3,300 tons of 
carbon dioxide emissions. 

 

The Alameda County GRH program is administered by 
the Alameda County Transportation Commission 
(CTC), whose mission is to plan, fund, and deliver a 
broad spectrum of transportation projects and 
programs to enhance mobility throughout Alameda 
County.1  The GRH program was developed to help 
reduce the number of single-occupant vehicles on the 
road and as a means of reducing traffic congestion and 
improving air quality. As such, the program operates in 
conjunction with other programs that encourage 
individuals to travel by a means other than driving 
alone, such as Alameda CTC’s Bike to Work Day,  AC 
Transit EasyPass program and MTC’s 511 program. The Alameda County GRH program is also 
promoted in conjunction with Alameda CTC’s Ride, Stride, Arrive initiative which seeks to 
encourage bicycling and walking in Alameda County,2 the Safe Routes to School Program, and 
VSPI commute vanpools.  The Alameda County GRH program is funded entirely through grants 
from the Bay Area Air Quality Management District’s Transportation Fund for Clean Air. 

GRH Cost Effectiveness  
By removing a critical barrier to 
alternative mode use, Guaranteed 
Ride Home made it possible to remove 
405,441 one way trips during 2011, 
based on the data provided by our 
annual program survey.   Dividing the 
annual cost of the program 
($120,000) by the number of trips 
reduced, results in a total cost of 
$0.30 per one-way trip reduced.   

STATUS OF PROGRAM ISSUES RAISED BY 
ALAMEDA CTC COMMISSIONERS 
In May 2011 and February 2012, the Alameda CTC Board raised the following primary concerns 
about the GRH program: 

1. Why are the administrative costs such a high percentage of the total budget?  

2. Should employers or employers or employees contribute to the program? 

3. Is the program being abused or overused by riders? 

4. Can we increase registrations in South and Central Alameda County? 

The following section addresses the questions and requests raised by the board. 

1. Administrative Costs 

The cost-breakdown of the GRH budget includes: 

                                            
1 The Alameda CTC is a newly-formed countywide transportation agency, resulting from a merger of the Alameda 
County Congestion Management Agency (ACCMA) and the Alameda County Transportation Improvement Authority 
(ACTIA).  The merger was completed in 2010.   
2 Ride Stride Arrive is funded by Measure B, Alameda County's half-cent transportation sales tax, administered by the 
Alameda County Transportation Commission. 
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 20% - Outreach and Promotional efforts: One of the main goals of the Alameda 
County GRH Program is to educate and encourage Alameda County employees to share a 
ride to work or use a more sustainable means of traveling than driving a vehicle alone. It 
is important to build awareness of the GRH program to encourage commuters to try a 
commute mode other than a single-occupant vehicle. To the extent possible, the program 
leverages these resources by relying on participating employers to promote the GRH 
program internally and by seeking co-marketing opportunities with local transit agencies 
and with organizations. The following is a list of outreach and promotional efforts 
performed in 2011: 

− Focused marketing efforts to businesses located along transit corridors in the County, 
such as International Boulevard, Telegraph Avenue and San Pablo Avenue 

− Worked with business parks throughout the county to promote the program to 
employers and employees 

− Worked with 511 Regional Rideshare, Enterprise and VSPI Vanpool programs, 
Chambers of Commerce, local transit agencies, etc. to help promote the GRH 
program through partnerships and marketing 

− Contacted current employer participants to further promote the program to non-
participants and distributed brochures to employers 

− Performed outreach to current employers and employees to encourage the use of 
rental cars as a more convenient and cost effective alternative to taking a taxicab for 
longer trips 

− Attended employer commuter fairs to promote program to employees 

− Encouraged employers to promote the program using email blast announcements to 
employees not registered with the program 

 20% - Administration Costs: General administrative tasks are required of any 
program.  In the case of GRH, administration includes management of our participant 
database, distribution of trip vouchers and managing contracts with taxi operators and 
rental car facilities.  Day-to-day administrative tasks performed by Nelson\Nygaard 
include: 

− Customer Service:  Answering the GRH hotline and responding to messages and 
emails  

− Participant Enrollment:  Entering new participants into the GRH database, sending 
all the necessary materials to participants, following up with participants who have 
provided incomplete information, enrolling new employers 

− Database Management: Tracking vouchers, updating employee and employer 
information as needed 

− Answering Marketing Requests: Respond to requests for additional marketing 
materials and attending onsite events 

− Managing taxicab and rental car contracts:  Monitor taxi cab and car rental usage, 
review all receipts, invoices, and vouchers for taxicab and car rental services, review 
quality of service, and ensure payment of service 

 15% - Direct Costs: Includes the cost of all rides taken (taxi and car rental), as well as 
travel to work sites for community events, printing, office supplies, postage and telephone 
costs.   
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 15% - Maintenance of Website & Updates to Program Materials:  The GRH 
website is consistently updated to provide seamless service to GRH employers and 
employees.  The database was updated to interface the online registration form with an 
online database, which made it easier to employers and employees to enroll in the 
program.  It also reduced the amount of administrative time spent entering data.  This 
year, the GRH website and program materials are being updated to include a new logo 
and look consistent with Alameda CTC’s look and branding. The rebranding effort 
provided GRH staff an opportunity to develop new program materials that will require 
less paperwork to be sent to program participants. In turn, this will reduce costs and time 
spent distributing program materials. 

 10% - Annual Employee/Employer Survey: Nelson\Nygaard administers the 
annual survey to all program participants, to measure program performance.  The goal of 
the survey is to quantify the benefits of the GRH program such as number of single 
occupancy vehicles removed from the road, determine the commute profile of 
participants, including distance and number of days they would have traveled without the 
program, and to assess participant satisfaction with the service.  The annual survey also 
offers the opportunity to update the database and update employer and employee 
information. 

 10% - Draft and Final Annual Evaluation Report: The annual evaluation is a key 
element of the GRH program.  A thorough evaluation identifies lessons learned over the 
year and includes recommendations for improving the program and expanding its reach.  
The evaluation report reviews all program aspects over the calendar year, presents 
employer and employee survey results, and quantify program benefits. The Annual 
Evaluation report is submitted to the Alameda CTC for approval and revised as needed. 

 10% - Monthly reporting to the Alameda CTC: Monthly reports are sent to the 
Alameda CTC detailing program use in the month, updates to recommendations made in 
the previous calendar year, and any issues or problems encountered.   

GRH Program Changes and Cost Efficiencies 
Numerous program changes and efficiencies have been made in 2011, which have allowed the 
GRH program to grow and operate more efficiently. These changes, which are described in more 
detail throughout the report, include: 

 Online registration for employers and employees.  Online registration has 
reduced the amount of administrative time associated with running the GRH program 
and has made it easier for employers and employees to enroll in the program.  In 2010, 
the database was updated to interface the online registration form with an online 
database.  In 2011, nearly all new employers and employees completed their enrollment 
applications online. Once an employee or employer fills out the registration form online, 
it is automatically entered into the GRH database in real time — eliminating the need for 
GRH staff to re-enter the same information.  This change not only saves staff time, but it 
also allows new registrants to be enrolled in the system more easily and efficiently.  An 
automatic e-mail is sent to new applicants when they register that directs them to the 
liability waiver form.  Time saved from data entry was spent on marketing and website 
updates to encourage more Alameda County employees to join the program and get out of 
their cars.    

 Employer log-in. New database updates allow employer representatives to log-in and 
access a list of the employees from their company who are enrolled in the GRH program.  
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This allows the employer representative to update employee contact information and 
indicate which employees have left the company.  It also provides valuable information to 
employers about the commute behavior of their employees.  This new feature has allowed 
employer representatives to be more involved with employee enrollment at their 
company and has also helped save program administration time. 

 Increased use and awareness of the car rental requirement.  Rental car use 
accounted for 42% of all rides in 2011. Fifty-eight percent of survey employees stated that 
they were aware of the rental car requirement in 2011.  This is an increase from 2009, 
when 41% of participants were aware of the requirement and 2010, when 51% were aware 
of this requirement.  This increase shows that outreach efforts increased the level of 
awareness about the car rental requirement and saved the program money by 
encouraging longer trips to be made with a rental car instead of a taxi. Due to the rental 
program requirement and outreach about it, the program realized an estimated savings of 
approximately $1,350 on ride costs in 2011.   

The program changes and updates in 2010 and 2011 have allowed the GRH program to grow and 
operate more efficiently without increasing the overall program budget.  The result is the lowest 
cost per eliminated auto trip in the program’s history. 

2. Employer/Employee Contributions 

In response to the Alameda CTC Board’s concerns about employers or employees contributing 
towards funding for the Guaranteed Ride Home Program, GRH staff developed a technical 
memorandum that investigated potential methods to introduce a participant fee for program 
users. This memo, shown in Appendix B, analyzed various methods of instituting a fee program 
and determined their estimated impacts on the program in terms of participation, revenues and 
costs. Based on the analysis, two methods were developed for collecting participant fees. The first 
would require new participants to pay an up-front fee upon enrolling in the program. The second 
would request a fee from participants each time a new voucher was requested (this would also 
include new enrollees as well as current enrollees that have taken a ride and need a new, 
replacement voucher). Based on the potential revenues from employee fees and estimated costs to 
administer the fee, it was found the amount of revenue that would be collected from participants 
would either balance or not fully cover the operational costs of collecting and accounting for those 
funds. When factoring in start-up costs, potential financial reporting costs and loss of program 
participants, both proposals would actually cost the program more than the estimated revenue 
that would be generated with the fees. In addition, based on three years of surveys, the changes 
would result in significant program attrition which would conflict with overall goals of reducing 
vehicle miles traveled (VMT). Therefore, GRH staff recommends against charging a fee for this 
program, particularly while grant funds are available to cover the cost of the program.  Charging a 
fee should be reconsidered if the program becomes part of a larger TDM program following 
recommendations of the Countywide TDM Plan expected to be completed in 2014.  This is 
consistent with other programs that charge throughout the U.S. that offer a suite of commute 
benefit programs. 

Employer fees were not considered as an alternative to employee fees for several reasons: 1) 
employees are the main beneficiaries of the program, 2) employer surveys show a high rate of 
attrition should a fee be charged, 3) employers volunteer staff time to serve as liaison in 
promoting and administering the program at their employment, 4) the GRH is a stand-alone 
commute benefit program, unlike other programs with employer fees throughout the U.S., 5) 
employers are not required by state legislation or local ordinances, as in other programs with 
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employer fees, 6) the economic climate does not support employer fees with several large 
employers leaving the GRH program as they have left Alameda County or reduced staff.  

3. Program use 

A total of 4,784 employees and 250 employers located in Alameda County were registered in the 
GRH program in 2011.  In exchange for registering in the GRH Program and agreeing not to drive 
alone to work one for more days per week, each registrants is eligible for up to six free emergency 
rides per year.  Although each registered participant may take up to six rides in a one-year period, 
the rate that guaranteed rides are taken is very low. Most program participants (92%) do not ever 
take a guaranteed ride home.  This demonstrates that participants see the GRH program as an 
“insurance policy” and do not abuse the program or take more rides per year than they need.  For 
example, for the year 2011, a total of 28,704 potential rides could have been taken based on a total 
enrollment of 4,784 employees and a maximum of six rides allowed per employee per year. 
However, only 55 rides were actually taken in 2011, which is less than 1% (approximately 0.19%) 
of potential rides. This indicates that registrants do not abuse or overuse the program, and that 
the security of having those trips available provides a powerful tool in assuring participants that 
they will not be stranded at work, removing a barrier to non-drive alone commutes.  The 
limitation of six rides per employee per year continues to be appropriate. Very few program 
participants have reached the limit since the program’s inception. In 2011, the highest number of 
trips taken by a single participant was two. 

4. Targeted outreach efforts to Central County and South County 

Targeted outreach efforts to Central County and South County in 2011 resulted in a 33% increase 
in enrolled employers in Central County and a 16% 
increase in South County. This reflects 
responsiveness to the Board’s direction to specifically 
focus on these areas to broaden the reach and use of 
the GRH Program.  Although the GRH program has 
been consistently marketed throughout Alameda 
County, the majority of registered employers have 
been located in North and East County.  To 
encourage increased participation in South and 
Central Alameda County, in 2011, the GRH program 
focused marketing efforts on employers in these 
areas.  In 2011, the Program Administrator contacted 
the Chamber of Commerce of Newark, San Leandro, Union City, Hayward, and Fremont and city 
staff from Union City and San Leandro, as well as businesses along the LINKS shuttle route in 
San Leandro, and school districts in south and Central County.   

Location 

Number of 
Employers % 

Change 2010 2011 

North County 126 159 26% 

East County 52 57 10% 

South County 19 22 16% 

Central County 9 12 33% 

Total 206 250 21% 

MAJOR FINDINGS OF THE EVALUATION 
The program evaluation consisted of an examination of the program’s operations and outreach 
functions, statistics on employer and employee participation and use, data from the surveys of 
participating employees, and recommendations for program changes and enhancements. The 
following sections present the major findings from the evaluation.  
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Employers of all sizes located in Alameda 
County have been eligible to participate in the 
GRH program, since June 2009. Prior to that 
time, the GRH program required an employer 
to have at least 75 employees to register with 
the program.  Opening the eligibility to all 
employees in Alameda County coincided with 
an increased number of employees making the 
commitment to travel to work by alternative 
modes.  The combination resulted in the 
program’s all time highest enrollment of 4,784 
employees in 250 businesses in 2011.  It has 
also resulted in a reduction of 405,496 one-way 
vehicle trips in 2011, or 3,899 vehicle 
roundtrips per week.3  During the same year, 
the number of rides that were taken in the 
program was a record low of 55.  This 
represents less than one percent of eligible 
rides that employees could have taken.  It also 
illustrates that the “insurance” nature of the program (See charts below).  

Fourteen years of employee and employer surveys of enrolled participants have shown that the 
availability of a “back-up” way to get home is often incentive enough to encourage employees not 
to drive alone.  According to the 2011 survey results:  

 

 33% of participants stated that without the 
GRH program they would not use an 
alternative travel mode or would use one less 
frequently.   

 29% of participants stated that, with the 
program, they use alternative modes four or 
more times a week.  

 93% of respondents stated that the GRH 
program likely encourages participants to use 
alternative modes more often. 

 65% of respondents stated that the program was at least somewhat important in 
encouraging them to use alternative modes at least one more day per week. 

Based on the average reported commute distance by GRH participants and the number of 
registered participants, the GRH program eliminated approximately 11.7 million vehicle miles 
from roadways in 2011.4  It is estimated that the program saved participants approximately $1.3 

                                            
3 Based on 2011 survey results described in Chapter 4. 
4 3,899 drive alone roundtrips per week = 7,798 one-way trips per week = 1,560 one-way trips per weekday (based 
on 1,560 reported reduced weekday one-way trips by participants from the annual survey, 250 days in a work year, 
and the average reported commute distance of 30.2 miles). 

In a program like GRH, increasing 
participation with decreasing rides 
taken is the goal of the program. This 
combination shows that while the 
program is effective at removing 
barriers to alternative mode use, the 
program is being used correctly as an 
“insurance program” and is not being 
used excessively.  In fact, less than 1% 
of the potential rides available were 
taken by registrants in 2011. 

Category 2011 Savings
Cost per Trip Reduced $0.30
Drive-alone roundtrips reduced per year 202,748
Drive-alone one-way trips reduced per year 405,496
GRH rides taken in 2011 55
Average commute distance of GRH users 30.2
Average miles saved per workday 47,100
Annual miles saved per work year 11,774,980
Tons of CO2 not released 3,300
Average U.S. vehicle fuel economy (MPG) 33.8
Average gallons of gas saved per workday 1,393.50
Annual gallons of gas saved per work year 348,372
Average gas price in 2011 $3.83
Average dollars not spent on gas per workday $5,337
Annual dollars not spent on gas per work year $1,334,265
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million annually on fuel expenses in 2011, which is the equivalent of saving 348,372 gallons of gas 
or 3,300 tons of CO2.5  These goals were accomplished at a cost of 30 cents per trip removed. 
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5 Based on the calculated number of annual miles reduced, the annual US vehicle fuel economy reported by the US 
Bureau of Transportation Statistics (33.8 MPG), and the average Bay Area fuel price per gallon reported by MTC in 
2011 ($3.83) 
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Employer and Employee Participation 
The 2011 calendar year experienced a 78 % increase in the number of new employee registrants 
compared to 2010, when there were 736 employees enrolling in the program. Employee 
enrollment levels in 2009 and 2010 had experienced a decline due to larger companies 
downsizing or closing because of the recession.  Current enrollment levels are similar to those 
seen in 2008, before the economic downturn.  The total number of actively registered participants 
increased from 4,253 in 2010 to 4,784 in 2011.  In addition, 49 new employers enrolled in the 
program in 2011, bringing the number of registered employers to 250. Of the 49 new employers, 
33 were in companies with less than 75 employees. This represents the second largest peak in new 
enrollment in the program since it started The second largest peak in new employer enrollment 
occurred in 2008 when 56 new employers enrolled, due to the informal partnerships the GRH 
program formed with the Downtown Berkeley Association (DBA) and the Emeryville 
Transportation Management Association (TMA), as well as record high gas prices.  The next 
highest employer enrollment took place in 2011, reflecting increased marketing efforts and the 
availability of the GRH program to all employers in Alameda County for the third year.  In 
addition, on-line registration has made it easier for employers and employees to enroll in the 
program. 

 The total number of registered participants in the program increased 12% since the 2010 
and the number of new employees who enrolled in the program increased by 78% 
compared to new enrollment in 2010.  2011 saw the largest growth in employee 
enrollment since before the economic downturn in 2008.   

 From the program’s inception in 1998 through 2011, only 1,571 rides have been taken in 
14 years, or less than 1% of eligible rides.    

 A total of 55 rides were taken during the 2011 calendar year, for an average of 
approximately five rides per month.  

 Ninety-two percent of the employees enrolled have never taken one emergency ride. This 
demonstrates the “insurance” nature of the program and shows that participants do not 
abuse the program.  Of the employees who have taken a trip since the program inception 
(1998), 80% have taken only one or two rides. 

 The two most common reasons to take a guaranteed ride home in 2011 were “personal 
illness” (25% of rides) and “unscheduled overtime” (11% of trips).  Other reasons people 
took rides were for family member illness, personal crisis, carpool or vanpool driver had 
to stay late or leave early, or carpool or vanpool broke down. 

 Those who carpool or vanpool are more likely to use a guaranteed ride home trip than 
those who use other alternative commute modes. Sixty-one percent of guaranteed rides 
home were used by car- and vanpoolers. 

Program Savings 

 The average trip distance decreased by 6% in 2011 compared to 2010. The average trip 
distance for all trips in 2011 was 32.1 miles. 

 The average taxi trip distance declined 27% to 20.1 miles and the average rental car trip 
distance increased 25% to approximately 65.9 miles.  

 Since car rental trips are charged by flat fee, their increase in mileage helped contribute 
towards cost savings for the program.  This trend demonstrates that most GRH 
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participants are using taxis for trips that are 20 miles or less and are using rental cars for 
trips greater than 20 miles.   

 The average trip cost—for both cab and rental cars-- was $68.84.  Due to the high use of 
rental cars for long trips during this time, this trip cost is lower than the $77.36 it would 
have been had all trips been taken by cab.  For distances greater than 20 miles, rental cars 
are more cost effective for the program than taxicabs.  

 The cost of a rental car trip is $55.00. Savings from using rental cars totaled 
approximately $1,337 in 2011. The 23 rental cars used in 2011 represent nearly half (42%) 
of all trips taken in 2011.   

Employee Survey 
The 2011 survey was distributed and completed by registered employees primarily online. Of the 
4,784 employee registrants currently in the database, 918 surveys were completed, resulting in a 
19% response rate. This represents a 5% increase in the response rate from 2010 (14%). 
Respondents represent 85 different employers throughout the county or 45% of all active 
employers that have one or more employees registered with the program.  

New questions were added to the employee survey this 
year about the perceived value of the program and 
different ways to market it.  The goal of these questions 
was to determine the level of interest in the program if 
employers are required to pay a fee to participate in the 
future.  Another goal was to determine effective ways to 
market the program. The results of the survey are 
described below. 

“GRH was critical to my decision to use 
the ACE train at my previous job, since 
it ran only two trains each day.” 
Mizuho OSI Employee, Union City. 

Use of Alternative Modes 

The GRH program continues to be successful in encouraging the use of alternative modes. 
According to 2011 survey responses: 

 When asked how important GRH was in their decision to stop driving alone, 65% of 
respondents who used to drive alone said that it was at least somewhat important. 

 A very high number (93%) of respondents stated that they think that the GRH program 
encourages people to use alternative modes more often.  If the GRH program were not 
available, 33% of respondents reported that they would no longer or less frequently use 
an alternative mode of transportation.   

“Although I have yet to use this service, 
being a single mom, it’s nice to know I 
have that voucher should something 
happen at home. Thank you!” Valley 
Care Health Systems Employee, 
Livermore. 

 After joining the GRH program, respondents 
using alternative modes four or five days per 
week increased by 29%.The number of 
respondents driving alone five days per week 
dropped from 24% to 7%. 

 These survey findings were used to extrapolate 
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the impact of the program on the travel behavior of all participants. The program reduces 
an estimated 3,899 single-occupancy vehicle (SOV) trips per week or 202,748 roundtrips 
per year.6 

 Commute distances or program enrollees are generally 50 miles or less (84%). Over half 
(54%) are between 10 and 39 miles. 

 Most program participants travel to work during the peak commute hours of 7-9 AM in 
the morning (65%) and 4-6 PM in the evening (73%). 

Customer Service Ratings 

The annual evaluation survey includes two questions to evaluate the participant’s level of 
satisfaction with the customer service provided in the program. Additional information on service 
satisfaction is collected in the survey that participants return after they have taken a ride. 

 The administrative functions of the GRH 
program continued to receive very high ratings 
for the quality of customer service, which is 
consistent with previous years’ evaluations. 

 In 2011, more than two-thirds of respondents 
rated “clarity of information” as “excellent” or “good.”  Of those respondents who had 
called the GRH Hotline, “hotline assistance” received a combined “excellent” or “good” 
rating of 90%.  These numbers are very similar to 2010 results. 

“When I called for a question, the 
staff was respectful and very helpful.” 
Kaiser Permanente Employee, 
Oakland. 

Program Value 

Employees were asked if they would be willing to pay a usage fee for every ride home taken  
(e.g., a fee equaling up to 25% of the total cost of the taxi or rental car).  

 Forty-three percent of participants said they 
were not sure if they would continue 
participating in the GRH program if they had to 
pay a usage fee and 23% said they would no 
longer participate in the GRH program if they 
had to pay a usage fee.  Thirty-four percent said 
they would be willing to pay a usage fee, which 
is a 1% decrease in willingness to pay compared 
to last year, when 35% said they would be 
willing to pay.  

“GRH is an important and progressive 
program. GRH is valuable to me 
because of the assurance it provides 
that I have access to a car in an 
emergency. The only way to decrease 
vehicular traffic is to provide services 
that make the reasons for driving 
fewer and fewer, and GRH is doing 
vital work toward this end.” Broadlane 
Employee, Oakland. 

  

                                            
6Using the data gathered on the frequency of alternative mode use, an estimate can be generated for the total number 
of drive-alone trips replaced by alternative mode trips for those enrolled in the GRH program. Figure 4-8 in Chapter 4 
shows the percentage of respondents for each frequency category before and after joining the program. The total 
number of people in each category is then extrapolated based on the total 2011 program enrollment of 4,784 people. 
The number of roundtrips per week is calculated using the frequency and number of people in each category.  Based on 
this analysis, approximately 3,899 drive-alone roundtrips or 7,798 drive-alone one-way trips per week were replaced 
by alternative mode trips by those who joined the program. 7,798 drive-alone on-way trips per week X 52 weeks = 
405,496 trips per year. 
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Employer Survey 
In 2011, the program gained 49 new employers, representing a total of 736 employees, while 
losing only 4 employers.  Participant losses were concentrated at employers that relocated outside 
of Alameda County.  Dreyer’s Grand Ice Cream relocated its Oakland office to Walnut Creek in 
2011.  Agilysys closed its Emeryville facility at the end of 2011 and all employees were either 
relocated outside of Alameda County or now work from home.  Similarly, the Clorox Company 
closed its Oakland branch and all employees have been moved to its Pleasanton location.  The 
Clorox Pleasanton branch is already enrolled in the GRH program and all new employees will be 
introduced to GRH at a Welcome Event in Pleasanton.   

Of the 250 employers currently enrolled in the program, 56 surveys were completed, resulting in a 
22% response rate.  New questions were added to the employer survey this year about the 
perceived value of the program and different ways to market it.  The goal of these questions was to 
determine the level of interest in the program if employers are required to pay a fee in the future.  
In addition, employers were asked how to more effectively market the program to employees.   

Use of Alternative Modes 

 The survey asked the employer representatives 
how important the program is in encouraging 
employees to use alternative commute modes 
more often. A large majority (84%) reported 
that they feel participation in the program at 
least somewhat encourages more alternative 
mode use.7 

“Since my one-way commute on public 
transit takes significantly longer than it 
would take to drive, GRH is a huge 
psychological boost that keeps me 
using public transit. I've never used it 
[the GRH Program], but I feel so much 
more secure knowing I can get home 
quickly in an emergency.” Lawrence 
Livermore National Laboratory 
Employee, Livermore. 

 Most employers reported that they provide 
some type of commuter benefits in addition to 
GRH.  The most popular programs are bicycle 
parking and Commuter Checks. 

Program Management 

 The survey asked respondents how long they have managed the program for their 
company. In 2011, 73% of respondents have been with GRH for one or more years, 
compared to 77% in 2010 and only 57% in 2008. Thirteen percent of employer 
representatives have managed the program for less than six months.  

 All employer contact respondents stated that their GRH workload is either “manageable” 
or that they “could do more work if needed.”  No employer contacts stated that it was too 
much work. 

 A large majority of employers (74%) inform their new employees about the GRH program 
and market the program as an employee benefit.   

 One of the important features of the program is the instant enrollment voucher, which 
allows persons not registered in the program to enroll and immediately receive a 
guaranteed ride home in case of emergencies. Eighty-eight percent of employer 
representatives stated that they have never issued an instant enrollment voucher, a 

                                            
7 Employers were asked whether they thought that the GRH Program encourages employees to use alternative commute 
modes more often.  Employers did not take a poll or individual survey of their registered employees. 
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higher number than 2010, when 82% of respondents stated that they had not issued an 
instant enrollment voucher.  

Customer Service Ratings 

The survey includes two questions to evaluate the employer representatives’ level of satisfaction 
with the customer service provided with the program in 2011.  

 The administrative functions of the GRH program received very high ratings for the 
quality of customer service, which is consistent with the employee survey results. Eighty 
percent of respondents stated that the clarity of information is either “excellent” or 
“good.” Of those who have used the GRH Hotline, all respondents stated that the service 
they received was “excellent” or “good.” 

 When asked how employers find answers to questions they may have, 71% indicated they 
use the GRH website (69% on their computer, 2% on their phone).  Twenty-one percent 
said they call the GRH hotline.   

Marketing and Outreach 

 Employer representatives were asked how they market the GRH program to their 
employees and to provide their opinion on different strategies that would be effective in 
marketing the GRH program to new 
participants.   

 Most employers indicated that they make 
periodic companywide announcements. 
Twenty-four percent of employers said they use 
e-mail blasts or include information in company newsletters, and 26% include 
information on the GRH program as part of their employee benefits orientation for new 
employees.  Thirteen percent of employer representatives said they rely on word of mouth 
to market the GRH program to their employees.    

“I send emails to all employees 
suggesting that they sign up.” The 
College Preparatory School Employer 
Representative, Oakland. 

 Thirty-seven percent of employers felt that internal marketing through the employer 
contact is the most effective marketing strategy.  Nearly a third of respondents felt that a 
referral program (refer a friend, enter for a prize) can help market the GRH program to 
new participants.  Twenty percent of respondents felt that transportation fairs and onsite 
outreach were the best forms of marketing, and 11% thought social media (Facebook, 
Twitter, LinkedIn, Google+) could be useful for informing employees about the GRH 
program.   

Rental Car Awareness 

Starting in 2007, the annual survey started asking employer representatives about their 
awareness of the rental car recommendation for rides over 20 miles and requirement for rides 
over 50 miles for non-emergency rides. 

 The majority (81%) of employer representatives stated that they were aware of the 
requirement. In 2007, less than half of employer representatives knew about the rental 
car requirement; in 2008, 69% of employers knew about the requirement; in 2009, 72% 
of employers knew about the requirement; and last year, 79% of employer representatives 
knew about the rental car requirement.  This shows that marketing outreach has 
increased awareness of the rental car requirement. As awareness of the rental car 
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requirement for long-distance non-emergency trips increased, so did rental car usage (see 
Program Savings). 

Transportation Demand Management (TDM) and Usage Fee 

Employer representatives were asked which (if any) TDM benefits they would be interested in 
offering their employees.  A follow-up question asked how likely their organization would be to 
continue with the GRH program if there were a nominal fee each time an employee used the 
service. They were told that the service fee could be up to 25% of the total cost of the taxi or rental 
car ride. 

 Employers were most interested in offering Commuter Checks and free or discounted 
transit passes to their employees.  The results are similar to the 2010 evaluation. 

 Sixty-one percent of respondents stated that their continued participation would be “very 
unlikely” or “unlikely” if the program charged a usage fee.  Thirty-nine percent of 
employers thought that their participation would either be “very likely” or “likely.”  This is 
a 4% increase in willingness to pay from last year, when only 35% stated that their 
participation would either be “very likely” or “likely.” 

Program Value 

The employer survey asked questions specifically addressing the perceived value of the GRH 
program compared to other transportation benefits offered at the participant’s workplace. 

 Over half of respondents (55%) stated that they 
thought that their employees value the GRH 
program as much as or more than other 
transportation benefits offered by their 
employer.   

 Twenty percent of respondents stated that their employer does not offer any other 
transportation benefits. 

“This is one of the best programs seen 
to encourage commuting on transit.” 
Doric Group of Companies Employer 
Representative, Alameda. 

 

GUARANTEED RIDE HOME 2012 RECOMMENDATIONS 
Through the Guaranteed Ride Home Program, the Alameda CTC has continued to be successful in 
changing Alameda County employees’ mode choice for work commutes from driving alone to 
using alternative transportation modes. Data from this year’s participant survey indicate that the 
program is continuing to reduce the number of drive-alone trips made within the county by 
eliminating one of the significant barriers to alternative mode use – namely, the fear of being 
unable to return home in the event of an emergency or unplanned overtime. 

The 2012 Guaranteed Ride Home recommendations are based on an evaluation of the program 
issues raised by the Alameda CTC Board, and the following funding and schedule considerations: 

 Current TFCA funding for the GRH Program has been approved by the Air District and 
Alameda CTC Board through November 2013; 

 The next TFCA funding cycle is 2013 to 2015;  

 Alameda CTC plans to prepare a Countywide Transportation Demand Management 
(TDM) Plan, which is expected to be complete with recommendations in 2014.  The TDM 
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Plan will include recommendations for the Alameda CTC’s role in the Guaranteed Ride 
Home Program, as well as other countywide TDM strategies that aim to reduce vehicle 
trips and greenhouse gas emissions, and comply with the Congestion Management Plan, 
AB32 and SB 375.   

2012 GRH Program Recommendations: 

For current TFCA-funded GRH Program through November 2013 

1. Continue operating and evaluating the program with administrative and outreach cost 
efficiencies, including: 

a. Initiate new program efficiencies, such as updating website to include links to 
alternative travel modes, establishing online ride vouchers, and use social media; 

b. Educate and encourage use of the GRH program throughout the County, 
regardless of employer size, with a focus on increasing registration in South and 
Central county; and 

c. Continue operating and supporting existing program registrants and monitoring 
effectiveness of program, including for its appropriate usage. 

 

Prior to submitting an application for 2013-2015 TFCA funding  

2. Submit recommendations for next steps for the GRH program, subject to approval by 
Board, which could include:  

a. Continue the GRH program with cost efficiencies (see 1a) or  

b. Include the GRH program in a countywide Transportation Demand Management 
(TDM) program administered by Alameda CTC.  The TDM Plan should include 
funding recommendations including a review of employer or employee fees for a 
combined alternative commute incentives program.  Implementation of 
recommendations would be initiated after the TDM Plan is complete (2014). 

c. Consolidate the program into a regional program or combine with other 
counties, subject to  interest and funding of regional or countywide agencies, or 

d. Phase out the program with 250 businesses and 4,784 employees countywide and 
recommend other specific ways and funding to reduce vehicle miles traveled and 
greenhouse gas emissions in Alameda County. 

More detailed recommendations for 2012 are discussed below. 

Existing GRH Program with TFCA funding approved by Board through November 
2013: 

1a)   Initiate new program efficiencies, such as updating website to include links 
to alternative travel modes, establishing online ride vouchers, and using social 
media. 
New program efficiencies should be initiated in 20122013, including: 

 Update website content and links for easy online use and access to other websites 
with alternative transportation modes, such as transit, carpool, and bicycle and 
pedestrian routes.  To increase awareness and use of the GRH program, the website 
should provide easy access for employees in Alameda County to gather information 
about their commute options. The updated GRH website can contain a page with 
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links and information on multi-modal support including carpool, vanpool, bike, walk, 
and transit in Alameda County.  This information can be used by employer 
representatives to promote commuting options for their employees.  It can also be 
used for new employee orientations to help guide employees exploring a variety of 
commuting options.  Providing this type of information will help ensure that the GRH 
program is understood in the context of overall commuting options rather than just a 
standalone commute alternatives program in Alameda County.  

 If feasible, set up a system for online vouchers for those registered in program. 
Online vouchers can be helpful to reduce the amount of administrative time spent 
mailing packets to registered users.  Currently, most information is mailed to users, 
including vouchers and follow-up surveys when a ride is taken.  A great deal of 
administrative time can be reduced if these tasks become automated and available 
online.  

 Initiate a social media marketing campaign to promote the GRH program to 
employers and employees throughout Alameda County.  Social media tools, such as 
Facebook and Twitter, are commonly used by other programs and services in 
Alameda County, including Alameda County Safe Routes to School Program, Oakland 
Broadway Shuttle, BART, and Alameda Harbor Bay Ferry.  In addition, many large 
and small employers use social media to announce community events, such as 
Transportation and Health Fairs.  Social media tools would help marketing and co-
marketing efforts become more effective, allowing GRH to promote events in 
Alameda County and stay in communication with major employers and other 
program partners.  The social media campaign would be coordinated with Alameda 
CTC’s initiation of social media. 

1b) Focus new marketing on increasing awareness of the availability of the GRH 
Program to all employers in Alameda County, regardless of size; and continue to 
expand the program’s reach to underserved areas, such as South and Central 
County.  This includes using creative outreach and education strategies, such as 
co-marketing.  (Complementary social media and website update recommendations are 
included in number 1a, above). 

Targeted Outreach: 

 Encourage Small Businesses:  In February 2009, the employer size requirement was 
eliminated and the GRH program became available to any employer in the county, 
regardless of size.  It is recommended to continue to increase program awareness 
among smaller businesses in Alameda County in order to further encourage mode 
shifts from driving alone to alternative forms of transportation.  This can be 
accomplished through cost-effective measures such as working with partner agencies 
to further co-marketing efforts and using social media. 

 Encourage South and Central County Participation:  Educate and encourage use of 
the GRH program throughout the County with a focus on increasing registration in 
South and Central county.  See Outreach Methods, below. 

Cost Savings Message: 

 Educate enrollees about Car Rental Requirement:  Outreach should continue to 
inform new employers and employees about the car rental requirement for rides over 
50 miles.  This effort should include continuing to telephone and email participants 
who used the program for non-emergency rides and live over 50 miles from their 
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workplace to remind the participant of the program requirement, and attaching 
reminders to all vouchers about the requirement.  

Outreach Methods:   

 Varied Outreach:  GRH staff should continue to work with Chambers of Commerce 
and create press releases to advertise the change in the program and continue to form 
partnerships with TMAs and business associations to more effectively market the 
program to all employers regardless of size.  Additional outreach strategies can 
include: local newspapers, newsletters, magazines, radio ads, and community fairs.   

 Co-marketing is based on developing partnerships with agencies whose missions are 
similar to GRH and who seek to encourage the use of sustainable transportation in 
Alameda County.  Co-marketing efforts not only expand the reach of GRH marketing 
efforts in a cost-effective manner, they help present GRH as a service that 
complements alternative modes of transportation. These efforts include continuing 
and expanding collaboration with partner agencies, such as the Alameda CTC Bicycle 
and Pedestrian Program, Alameda CTC Safe Routes to School Program, East Bay 
Bicycle Coalition, 511, VSPI commute vanpools, and AC Transit EasyPass Program, to 
expand the reach of GRH marketing efforts in a cost-effective manner.  With GRH’s 
recent rebranding, new marketing materials can be developed for use at marketing 
events. 

1c)   Continue to manage the existing program, provide customer support and 
services, and monitor and report program use and effectiveness.    

 Ensure ongoing efficient operations with excellent service for registered employers 
and employees.  This includes maintaining the database, monitoring the requirement 
for employees to use rental cars for non-emergency rides greater than 50 miles, 
monitoring appropriate usage of rides, managing agreements and invoices with cab 
companies and car rental agencies, and maintaining the website, as needed.     

 Employee and employer surveys should be completed as part of the annual program 
evaluation report.  The surveys for the 2012 evaluation should be scheduled for late 
January/early February 2013. 

Prior to submitting an application for 2013-2015 TFCA funding  
2.  Submit recommendations for next steps for the GRH program, subject to 
approval by Board, which could include one or more of the following:  

a)  Continue the GRH program with cost efficiencies (see 1a, above)  

b)  Include the GRH program as part of a countywide Transportation 
Demand Management (TDM) program administered by Alameda CTC, in 
coordination with implementing recommendations proposed the Alameda CTC’s 
Countywide TDM Plan.  Recommendations should include a review of employer or 
employee fees for a combined alternative commute incentives program.  
Implementation of recommendations would be initiated after the TDM Plan is 
complete (2014).The Final Draft Countywide Transportation Plan includes a 
recommendation for Alameda CTC to prepare a Countywide Transportation Demand 
Management (TDM) Plan.  The TDM Plan will review several TDM strategies and 
recommend Alameda CTC’s role in their implementation in compliance with the 
Congestion Management Plan, AB 32, SB375 and regional and local goals and policies 
to reduce vehicle miles traveled and greenhouse gas emissions.  As part of this effort, 
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the GRH Program will be reviewed as a TDM program that encourages alternative 
travel modes during commutes.  A recommendation will be made regarding the role 
of Alameda CTC GRH program as a possible part of a larger TDM commute strategy 
and possible funding alternatives that could be used, including the feasibility of 
initiating employer or employee fees. 

c)  Consolidate the program into a regional program or combine with other 
counties, subject to interest and funding of regional or countywide agencies, 

 Staff should meet with MTC and regional Congestion Management Agencies 
implementing GRH programs and determine the feasibility, interest and fund 
sources to combine Alameda County’s GRH program with one or more county 
programs or MTC’s 511 program.    

d) Phase out the program with 250 businesses and 4,784 employees countywide and 
recommend other specific ways and funding to reduce vehicle miles traveled and 
greenhouse gas emissions in Alameda County. 

 Determine the procedures, cost and schedule of phasing out the Alameda County 
GRH program, including, and not limited to,  contacting the 250 employers and 
approximately 4,700 employees registered in the program, determining a system 
to invalidate remaining ride vouchers, changing the website and materials. 
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Alameda County CMA Guaranteed Ride Home Program 
Scope of Work 

 
The Alameda County Transportation Commission (CTC) Guaranteed Ride Home 
Program is sponsored by the Alameda CTC and funded with Transportation Funds for 
Clean Air (TFCA) from the Bay Area Air Quality Management District.  The GRH 
program, which was initiated in Alameda County in April 1998, provides an incentive for 
Alameda County employees to travel to work by a mode other than driving alone.  
Alameda County employees who are registered in the program and traveling to work by 
an alternative mode are eligible for a “guaranteed ride home” in the event of an 
emergency or unscheduled overtime.  The program provides employees the assurance 
that they can still safely get home in an emergency, even when they take a bus, train, 
ferry, bike or walk to work.   

Based on annual employee and employer surveys, the program has successfully 
encouraged Alameda County employees to take an average of 180,000 less round-trip 
rides per year for 14 years.  By encouraging commuters to take alternative modes of 
transportation, the GRH Program reduces traffic and greenhouse gas emissions, in 
keeping with state legislation and regional and countywide goals, and meets Alameda 
CTC’s goals of providing sustainable, multi-modal transportation.  

The following is the proposed Work Scope.  The program is currently funded through 
Transportation for Clean Air funds (TFCA) through November 2013.  It may be extended 
after that time for up to five years with the selected consultant, in accordance with 
Alameda CTC policy, pending Alameda CTC approval and additional funding.  Should the 
program be extended, the scope may be revised every year, subject to recommendations 
made by the Commission after reviewing the annual evaluation report (see Task 1b, 
below.)  
 

Summary of Tasks 

Task 1.  Manage Current Program Funded through November 2013 with 
Cost Efficiencies 

Maintain and expand registration and service in existing, funded program while ensuring 
cost efficiencies in its operation, monitoring appropriate program usage and efficiency, 
and providing outreach and marketing to all employers and employees throughout the 
County, with a concentration on underserved employer and areas, such as small 
businesses, and those in South and Central County. 

Task 2.  Recommend options for program for Commission approval for 2013 
to 2015 

Investigate and recommend options with steps and schedules for next steps of program, 
which may include one or more of the following: 1) continue the program with cost 
efficiencies, 2) expand into a countywide TDM program consistent with 
recommendations of Countywide TDM Plan (to be completed 2014), which includes an 
analysis of varied funding mechanisms including an employee or employer fee, 3) 

 ACTAC Meeting - 06/05/12 
                    Agenda Item 4A
                        Attachment B 

Page 36



Page 2 • Nelson\Nygaard Consulting Associates Inc. 

transfer program to a regional or multi-county program or 4) eliminate program with a 
phase out plan. 

 

Task 3.  Subject to Funding and Commission Approval, Recommend and 
Implement Modifications to Program Annually to Improve its Efficiency 
While Increasing the Number of Enrollees 

Based on results of the Annual Performance Evaluation and recommendations of the 
Commission, make and implement program recommendations to improve program 
efficiency and attract new employers and employees to register in the program with a goal 
of providing a TDM incentive or encouragement to reduce car ridership and vehicle 
emissions for employees in Alameda County.  

 

Current Program Administration Funded through November 2013 

Task 1.  Manage existing program, provide customer support and services, 
and monitor and report program use and effectiveness. 

Task 1 a) Manage program with Cost Efficiencies 

Manage the program. As of 2011, the GRH Program has approximately 
4,700 registered employees and 250 registered employees.  Operations include 
providing information to current employees and employers, administering the 
employee hotline, and updating the database of registrants to reflect the 
registration status of employers and employees.  It also includes enrolling new 
participants in the program.  Additionally, manage and pay contracts with taxi 
companies and Enterprise Rent-a-car, submit reimbursement invoices to 
Alameda CTC. 

Initiate new program efficiencies with cost savings, such as updating 
the website for ease of use and to provide links to optional travel modes for 
commuters and have a consistent look and feel as the Alameda CTC website, 
initiate on-line vouchers for registered employees, if feasible, to reduce 
administrative program time, and initiate a social media campaign in 
collaboration with Alameda CTC’s social media efforts. 
Continue cost efficiencies for the program through monitoring 
rental car use:  Track and monitor use of rental cars, which save program 
costs for rides.  This includes ongoing and monthly monitoring and reviewing 
all rental car receipts, invoices, and vouchers and payments to the rental car 
company.  Rental car usage is tracked on a monthly basis and included in the 
monthly reports provided to the ACCMA.  Monitoring efforts for this task are 
on-going.  Continue to telephone and email participants who used the GRH 
program for non-emergency rides and live over 50 miles from their workplace 
to remind the participant of the program requirement, and attach reminders to 
all vouchers about the requirement.  For those registered in the program, 
promote the rental car program countywide.  Use of rental cars saves program 
funds by providing a fixed fee for long trips rather than a variable fee for using 
cabs.  By further marketing and advocating the use of rental cars for non-
emergency trips for participants living over 50 miles away from their worksite, 
the GRH program can continue to experience considerable savings.   
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Task 1b) Monitor and Evaluate Program  

Report to Alameda CTC and GRH Program funder (TFCA):  Submit 
monthly reports to the Alameda CTC providing updates on the program’s 
progress.  Completed annual evaluations detailing program usage and the 
results of the employee and employer surveys.  In addition, provide 
information for the Transportation Fund for Clean Air (TFCA), or any future 
funding and monitoring process and assists Alameda CTC staff with all TFCA 
reports.   

Draft and Final Evaluation Report: Write an annual evaluation report 
that presents the result of the Annual Program Evaluation and survey (Task 1d) 
and covers program operations during the previous calendar year, which will 
include a comparison with previous years.  A draft report will be submitted to 
Alameda CTC staff for review by April.  The report will be present to two 
Alameda CTC committees and the Board in May for approval.  The approved 
report will be posted on the Alameda CTC website.  The evaluation will provide 
information about: 

• The program’s success in causing an increase in the use of alternative 
modes; 

• Statistics on employer and employee participation and rides taken; 

• The effectiveness of the program’s administration; and 

• The status of Board recommendations made for the previous calendar 
year and proposed recommendations for the next calendar year. 

Task 1c) Conduct Annual Survey and Evaluate GRH Program  

Administer an annual survey to all program participants.  The goal of the 
survey is to quantify the benefits of the GRH program such as the number of 
single occupancy vehicles removed from the road, learn the commute profile of 
the participants and assess participant satisfaction with the service. Include 
questions in the survey such as whether participants in the program would 
continue to commute by alternative modes without the GRH Program, whether 
and how much of a fee they would be willing to pay as a stand-alone or larger 
TDM Program, and what other commute options the employers offer.  Prior to 
administering surveys, submit draft surveys to Alameda CTC staff for approval.  
Surveys should be conducted late January or February. 

Task 1d) Program Outreach and Marketing 

Conduct outreach about the GRH Program to encourage more employers 
and employees to enroll and take less automobile trips.    

Focus new marketing on increasing awareness of availability to all employers in 
county, regardless of size, and on continuing to expand reach to underserved 
areas such as South and Central Alameda County 
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Task 1e) Initiate or expand new cost-efficient marketing and outreach 
efficiencies for the program, such as:  

• Initiate a social media marketing campaign:   To expand outreach 
and awareness of the GRH program to employers and employees 
throughout Alameda County, coordinate with Alameda CTC to use social 
media tools, such as Facebook and Twitter.  The goal is to increase 
effectiveness of marketing and co-marketing efforts, allowing GRH to 
communicate to major employer sand other program partners throughout 
the county about the GRH Program.  

• Continue and expand co-marketing, to extend the reach of marketing 
through cost efficient measures, such as working with partner agencies to 
further co-marketing efforts.  Continue and expand partnering with 511 and 
other commute alternative partners (VSPI Commute Vanpools, Enterprise, 
AC Transit, and LAVTA) to help get a foothold in businesses and to 
encourage participation.  Co-marketing can use a variety of media with a 
shared message.  This can include writing weblinks, press releases for 
newspaper and newsletter articles, providing information with others 
attending transportation fairs and other community events.   

• Conduct outreach to eligible employers through Transportation 
Management Associations (TMA), business parks, and Chambers of 
Commerce, in Alameda County cities.  Continue to increase program 
awareness among smaller businesses in Alameda County in order to further 
encourage mode shifts from driving alone to alternative forms of 
transportation.   

• Promote awareness and encourage GRH program enrollment 
through marketing strategies such as local newspapers, newsletters, 
magazines, radio ads, and community fairs. 

 

Task 2.  Recommend next steps, schedule and budget for the GRH 
program. 
The Alameda CTC GRH Program has been funded through TFCA funds since 1 998.  
The current funding cycle ends November 2013.  By December 2012, prepare an 
analysis for staff to make recommendations to the Commission about the feasibility 
and next steps of the following options: 

• Continue the GRH program with cost efficiencies (see #1a, above), or 
• Coordinate with update of the Countywide TDM Plan to plan, implement and 

recommend funding mechanisms to expand the GRH program into a 
countywide TDM program administered by Alameda CTC, including the 
feasibility and cost effectiveness of implementing employee or employer fees, 

• Plan next steps to transfer program into a regional program or combine with 
other counties, if other agencies have interest and funding, or 

• Develop an Implementation Plan to phase out the GRH program with 250 
businesses and 4,784 employees throughout the county and an average of 
180,000 round trips saved per year and recommend other specific ways and 
funding to reduce vehicle miles traveled and greenhouse gas emissions. 
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DATE: May 23, 2012 
 
TO:  Alameda County Technical Advisory Committee (ACTAC) 
 
FROM: Matt Todd, Manager of Programming 
 
SUBJECT: Approval of Final Vehicle Registration Fee (VRF) FY 2012/13 Strategic Plan 
 
 
Recommendation 

It is recommended the Commission approve the Final Vehicle Registration Fee (VRF) FY 
2012/13 Strategic Plan. 

 
Summary 

The Measure F Alameda County Vehicle Registration Fee (VRF) Program was approved by the 
voters in November 2010, with 63% of the vote. The fee will generate about $10.7 million per 
year by a $10 per year vehicle registration fee. The collection of the $10 per year vehicle 
registration fee started in the first week of May 2011. 

 
Background 

The goal of the VRF program is to sustain the County’s transportation network and reduce traffic 
congestion and vehicle related pollution. The program included four categories of projects to 
achieve this, including: 

• Local Road Improvement and Repair Program (60%) 
• Transit for Congestion Relief (25%) 
• Local Transportation Technology (10%) 
• Pedestrian and Bicyclist Access and Safety Program (5%) 

An equitable share of the funds will be distributed among the four planning areas of the county 
over successive five year cycles. Geographic equity will be measured by a formula, weighted 
fifty percent by population of the planning area and fifty percent of registered vehicles of the 
planning area. With 2010 information, the formula by planning area is: 

Planning Area 1 38.15% 
Planning Area 2 25.15% 
Planning Area 3 22.0% 
Planning Area 4 14.7% 
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At the May 2011 Alameda CTC Board meeting the Commission approved Vehicle Registration 
Fee program principles. The principles are the basis of the FY 2012/13 Strategic Plan Document 
(Attachment A). A draft version of this plan was presented to the Committees and Commission 
at the May 2012 meeting for input and comments. 
 
The Alameda County Transportation Commission will prepare an annual Strategic Plan to guide 
the implementation of the 4 programs identified in the Vehicle Registration Fee Expenditure 
Plan. The Strategic Plan identifies the priority for program implementation based on multiple 
factors including project readiness, the availability and potential for leveraging of other fund 
sources, and the anticipated revenues from the vehicle registration fee over the upcoming 5 years 
of the program. 
 
The FY 2012/13 Strategic Plan proposes to: 

• Establish a 1-year Implementation Plan that will include the approval of specific projects 
and programming cycles (discretionary funding) for the upcoming year; 

• Establish the Beginning Programmed Balance for each Program; and 
• Estimate the cash flow over next 5 fiscal years of the VRF to assess the financial capacity 

to deliver the various programs;  
 
 
 
Attachments 

Attachment A – VRF Program Strategic Plan Material  
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Purpose of the Strategic Plan 
 
The Alameda County Transportation Commission prepares an annual Strategic Plan to 

guide the implementation of the 4 programs identified in the Vehicle Registration Fee 

Expenditure Plan. The Strategic Plan identifies the priority for program implementation 

based on multiple factors including project readiness, the availability and potential for 

leveraging of other fund sources, and the anticipated revenues from the vehicle 

registration fee over the upcoming 5 years of the program. 

 

The FY 2012/13 Strategic Plan will: 

• Establish a 1-year Implementation Plan that will include the approval of specific 

projects and programming cycles (discretionary funding) fro the upcoming year; 

• Establish the Beginning Programmed Balance for each Program; and 

• Estimate the cash flow over next 5 fiscal years of the VRF to assess the financial 

capacity to deliver the various programs;  
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Introduction / Background of VRF Program 
 
 
The opportunity for a countywide transportation agency to place a measure for a vehicle 

registration fee before the voters was authorized in 2009 by the passage of Senate Bill 83 

(SB83), authored by Senator Loni Hancock. The Alameda County Transportation 

Commission (Alameda CTC), formerly the Alameda County Congestion Management 

Agency, placed transportation Measure F (Measure) on the November 2, 2010 ballot to 

enact a $10 vehicle registration fee that would be used for local transportation and transit 

improvements throughout Alameda County. The Alameda County Transportation 

Improvement Measure Expenditure Plan was determined to be compliant with the 

requirements of SB83 and the local transportation and transit improvements were 

included in the ballot measure as the Alameda County Transportation Improvement 

Measure Expenditure Plan (Expenditure Plan). 

 

The Measure was approved with the support of 62.6% of Alameda County voters.  The 

$10 per year vehicle registration fee (VRF) will be imposed on each annual motor-

vehicle registration or renewal of registration in Alameda County starting in May 2011, 

six-months following approval of the Measure on the November 2, 2010 election.  

 

Alameda County has significant unfunded transportation needs, and this Fee will provide 

funding to meet some of those needs. The Measure allows for the collection of the Fee 

for an unlimited period to implement the Expenditure Plan. 

 

The goal of this program is to support transportation investments in a way that sustains 

the County’s transportation network and reduces traffic congestion and vehicle-related 

pollution. The VRF is part of an overall strategy to develop a balanced, well thought-out 

program that improves transportation and transit in Alameda County.  
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The VRF will fund projects that: 

• Repair and maintain local streets and roads in the county. 

• Make public transportation easier to use and more efficient. 

• Make it easier to get to work or school, whether driving, using public transportation, 

bicycling or walking. 

• Reduce pollution from cars and trucks. 

 

The money raised by the VRF will be used exclusively for transportation in Alameda 

County, including projects and programs identified in the Expenditure Plan that have a 

relationship or benefit to the owner’s of motor vehicles paying the VRF. The VRF 

Program will establish a reliable source of funding to help fund critical and essential local 

transportation programs and provide matching funds for funding made available from 

other fund sources. 

 

Vehicles subject to the VRF include all motorized vehicles – passenger cars, light-duty 

trucks, medium-duty trucks, heavy-duty trucks, buses of all sizes, motorcycles and 

motorized camper homes. The VRF will be imposed on all motorized vehicle types, 

unless vehicles are expressly exempted from the payment of the registration fee.  
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Program Categories  

 

The Expenditure Plan identifies four types of programs that will receive funds generated 

by the VRF. The descriptions of each program and the corresponding percentage of the 

net annual revenue that will be allocated to each program include:  

 

Local Road Improvement and Repair Program (60%) 

This program will provide funding for improving, maintaining and rehabilitating local 

roads and traffic signals. It will also incorporate the “complete streets” practice that 

makes local roads safe for all modes, including bicyclists and pedestrians, and 

accommodates transit. Eligible projects include: 

 

• Street repaving and rehabilitation, including curbs, gutters and drains 

• Traffic signal maintenance and upgrades, including bicyclist and pedestrian 

treatments 

• Signing and striping on roadways, including traffic and bicycle lanes and crosswalks 

• Sidewalk repair and installation 

• Bus stop improvements, including bus pads, turnouts and striping 

• Improvements to roadways at rail crossings, including grade separations and safety 

protection devices 

• Improvements to roadways with truck or transit routing 

 

Transit for Congestion Relief Program (25%) 

This program will seek to make it easier for drivers to use public transportation, make the 

existing transit system more efficient and effective, and improve access to schools and 

jobs. The goal of this program is to decrease automobile usage and thereby reduce both 

localized and area wide congestion and air pollution. Eligible projects include: 

 

• Transit service expansion and preservation to provide congestion relief, such as 

express bus service in congested areas 

• Development and implementation of transit priority treatments on local roadways 
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• Employer or school-sponsored transit passes, such as an “EcoPass Program” 

• Park-and-ride facility improvements 

• Increased usage of clean transit vehicles 

• Increased usage of low floor transit vehicles 

• Passenger rail station access and capacity improvements 

 

Local Transportation Technology Program (10%) 

This program will continue and improve the performance of road, transit, pedestrian and 

bicyclist technology applications, and accommodate emerging vehicle technologies, such 

as electric and plug-in-hybrid vehicles. Eligible projects include: 

 

• Development, installation, operations, monitoring and maintenance of local street and 

arterial transportation management technology, such as the “Smart Corridors 

Program”, traffic signal interconnection, transit and emergency vehicle priority, 

advanced traffic management systems, and advanced traveler information systems 

• Infrastructure for alternative vehicle fuels, such as electric and hybrid vehicle plug-in 

stations 

• New or emerging transportation technologies that provide congestion or pollution 

mitigation 

• Advance signal technology for walking and bicycling 

• Development and implementation of flush plans 

• Development of emergency evacuation plans 

 

Pedestrian and Bicyclist Access and Safety Program (5%) 

This program will seek to improve the safety of bicyclists and pedestrians by reducing 

conflicts with motor vehicles and reducing congestion in areas such as schools, 

downtowns, transit hubs, and other high activity locations. It will also seek to improve 

bicyclist and pedestrian safety on arterials and other locally-maintained roads and reduce 

occasional congestion that may occur with incidents. Eligible projects include: 
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• Improved access and safety to schools, such as “Safe Routes to Schools Programs”, 

“Greenways to Schools Programs”, and other improvements (including crosswalk, 

sidewalk, lighting and signal improvements) for students, parents and teachers 

• Improved access and safety to activity centers (such as crosswalk, sidewalk, lighting 

and signal improvements) 

• Improved access and safety to transit hubs (such as crosswalk, sidewalk, lighting and 

signal improvements) 

• Improved bicyclist and pedestrian safety on arterials, other locally-maintained roads 

and multi-use trails parallel to congested highway corridors 

 

 

 

 

Administration Costs of the VRF 

The Alameda CTC will collect and administer the VRF in accordance with the 

Expenditure Plan. The Alameda CTC will administer the proceeds of the VRF to carry 

out the mission described in the Plan. Not more than five percent of the VRF shall be 

used for administrative costs associated with the programs and projects, including 

amendments of the Expenditure Plan.  
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Distribution of VRF Funds 

 

An equitable share of the VRF funds will be distributed among the four geographical sub-

areas of the county (Planning Areas 1, 2, 3, and 4). The sub-areas of the county are 

defined by the Alameda CTC as follows:  

 Planning Area 1 / North Area 

o Cities of Oakland, Berkeley, Albany, Piedmont, Emeryville and Alameda, 

as well as other unincorporated lands in that area 

 Planning Area 2 / Central Area  

o Cities of Hayward and San Leandro, and the unincorporated areas of 

Castro Valley and San Lorenzo, as well as other unincorporated lands in 

that area  

 Planning Area 3 / South Area  

o Cities of Fremont, Newark and Union City  

 Planning Area 4 / East Area 

o Cities of Livermore, Dublin and Pleasanton, and all unincorporated lands 

in that area 

 

The Alameda CTC is authorized to redefine the planning areas limits from time to time. 

 

An equitable share of the VRF funds will be distributed among the four geographical sub-

areas, measured over successive five year cycles. Geographic equity is measured by a 

formula, weighted fifty percent by population of the sub-area and fifty percent of 

registered vehicles of the sub-area. Population information will be updated annually 

based on information published by the California Department of Finance. The DMV 

provides the number of registered vehicles in Alameda County. As part of the creation of 

the expenditure plan, the amount of registered vehicles in each planning area was 

determined. This calculation of the registered vehicles per planning area will be used to 

determine the equitable share for a planning area. The amount of registered vehicles in 

each planning area may be recalculated in the future, with the revised information 

becoming the basis for the Planning Area share formula.  
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The VRF funds will also be tracked by the programmatic expenditure formula of:  

 Local Road Improvement and Repair Program (60%), 

 Transit for Congestion Relief Program (25%), 

 Local Transportation Technology Program (10%), and  

 Pedestrian and Bicyclist Access and Safety Program (5%).  

 

Though it is not required to attain Planning Area geographic equity measured by each 

specific program, it will be monitored and considered a goal.  
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Strategic Plan Implementation 

 

The Alameda CTC will evaluate and update a multi year Strategic Plan on an annual 

basis that will include funding targets for programmatic categories identified in the 

Expenditure Plan for a five year period. The Strategic Plan will project the programming 

of VRF revenues to meet the geographic equity goals of the program. The Strategic Plan 

will also project the programming of VRF revenues to meet the programmatic category 

funding goals identified of the program. Adjustments based on projected compared to 

actual VRF received will be made in the Strategic Plans.  

 

The Alameda CTC will also adopt an Implementation Plan for the upcoming fiscal year. 

The one year implementation plan will detail the distribution of VRF funds to each 

program and/or specific projects in a particular fiscal year. Projects will be monitored by 

Programmatic Category and Planning Area.  

 

Currently there are no projects programmed through the VRF. Additional information on 

tracking/monitoring pass-through and discretionary funds will be included in future 

Strategic Plans.  

 

Strategic Plan 

The Alameda CTC Board each year shall adopt a multi-year Strategic Plan. The Strategic 

Plan will include funding targets for programmatic categories identified in the 

Expenditure Plan for a five year period. The percentage allocation of Fee revenues to 

each category will consider the target funding levels, as identified in the Expenditure 

Plan.  

Implementation Plan 

In addition to the 5 year Strategic plan the Alameda CTC Board will adopt a shorter term 

implementation plan that will include the approval of specific projects or discretionary 

programming cycles to be programmed.  Projects will be approved within the eligible 

categories based on projected funding that will be received. Based on the actual revenue 

received each year, funding adjustments will be made to ensure geographic equity by 
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planning area will be met over the 5 year window as well as to ensure funding targets for 

each programmatic category as identified in the Expenditure Plan are met. Variances 

from projected to actual will be identified and be considered in future updates of the 

Strategic Plan. 

 

Initial Costs/Administration 

Certain initial costs as well as ongoing administrative costs are allowed for in the 

program. Approximately $1.4 million of expenses were incurred to initiate the VRF 

program. Approximately $773,000 is allowed to be reimbursed prior to the application of 

the 5% administration cap, and the remaining $567,000 that will be applied within the 5% 

administration fee, though an amortization of multiple years is allowed. These costs will 

be included in the Strategic Plan and Implementation Plan. 

 

Local Road Improvement and Repair Program (60%) 

The Local Road Improvement and Repair category will be administered as a pass through 

program, with the 14 cities and the County receiving a portion of the Local Road 

Improvement and Repair Program based on a formula weighted fifty percent by 

population of the sub-area and fifty percent of registered vehicles of the sub-area. The 

fund distribution will be based on population within each Planning Area. Agencies will 

maintain all interest accrued from the VRF Local Road Program pass through funds 

within the program. These funds are intended to maintain and improve local streets and 

roads as well as a broad range of facilities in Alameda County (from local to arterial 

facilities).  

 

Transit for Congestion Relief Program (25%) 

The Transit for Congestion Relief category will be administered as a discretionary 

program that will be programmed approximately every other year. The Alameda CTC 

Board will approve the projects for programming. Opportunities to coordinate 

programming with other fund sources will be considered in the scheduling of the call for 

projects.  
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Strategic capital investments that will create operating efficiency and effectiveness are 

proposed to be priorities for this Program. Projects that address regionally significant 

transit issues and improve reliability and frequency are proposed to be given 

consideration.  

 

Local Transportation Technology Program (10%) 

The Local Transportation Technology category priority will fund the operation and 

maintenance of ongoing transportation management technology projects such as the 

“Smart Corridors Program”. The Alameda CTC Board will have the authority to program 

the Local Transportation Technology funds directly to the operation and maintenance of 

ongoing transportation management technology projects such as the “Smart Corridors 

Program”. If programming capacity remains after addressing ongoing operation and 

maintenance costs of existing corridor operations, the program will be opened to other 

eligible project categories.  

 

Based on current patterns of the operation and maintenance levels of existing corridor 

programs, there may be an imbalance between the geographic equity formula and the use 

of the funds within the Local Transportation Technology category. The expenses incurred 

by Planning Area will be monitored. The programming assigned to the Local 

Transportation Technology Program by Planning Area will be considered with 

programming for all four program categories when overall VRF Program geographic 

equity is evaluated. 

 

Pedestrian and Bicyclist Access and Safety Program (5%) 

The Pedestrian and Bicyclist Access and Safety category will be administered as a 

discretionary program that will be programmed approximately every other year. The 

Alameda CTC Board will approve the projects for programming. Opportunities to 

coordinate programming with other fund sources will be a primary consideration in the 

scheduling of the call for projects. Projects identified in the Countywide bike and 

pedestrian plans are proposed to be priorities for this Program.  
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Schedule 

Each year the Draft versions of the Strategic/Implementation Plans will be presented to 

the Committees and Commission in May. The final plans, incorporating comments 

received from the Committees and the Commission, will be presented for adoption in 

June.  

 

FY 2012/2013 Programming 

In FY 12/13 it is proposed to align the discretionary VRF programs for Transit for 

Congestion Relief and Pedestrian and Bicyclist Access Safety Programs with a 

coordinated call for projects that would also include the Measure B Bicycle and 

Pedestrian Countywide Discretionary Funds and with the One Bay Area Grant call for 

projects (federal funding).  

 

The Local Road Improvement and Repair Program funds will be passed through to the 

cities and county based on the program formula. The Local Transportation Technology 

Program funds are proposed to be programmed to ongoing Alameda CTC Corridor 

Operations projects.  
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FY 2012/13 Implementation Plan  
 
 

Collection of fees on vehicle registrations started in May 2011. With the execution of 

Master Program Fund Agreements (MPFA) with agencies, the first VRF funds were 

distributed in April 2012 as LSR pass through funds. It is projected that approximately 

$6.6 Million will be distributed through the LSR pass through program through FY 

2011/12. 

 

For FY 2012/13, it is proposed to continue the LSR pass through program, with about 

$6.1 Million projected to be distributed. Additional distribution projection information on 

the LSR program is included in Table 2. 

 

The Bike/Pedestrian and Transit Program are discretionary programs and are proposed to 

be included in a coordinated programming effort along with the One Bay Area Grant 

(OBAG) Program. Approximately $1 Million of Bike/Pedestrian program revenues and 

$5 Million of Transit Program revenues are projected to be available (revenue from FY 

2011/12 and FY 2012/13). The OBAG programming cycle will begin in late summer / 

early fall 2012. 

 

Funding for the Technology program is prioritized, consistent with the Commissions 

intent, to ongoing corridor operations. Approximately $1.5 Million is proposed to be 

programmed through FY 2011/12 and approximately $900,000 in FY 2012/13. 

 

Although the program targets (percentages) for the Bike/ Ped, Transit and Technology 

programs are not aligned with the targets specified in the Expenditure Plan for each 

individual year, the year by year funding targets detailed in the Strategic Plan will ensure 

each programmatic category target is achieved over a 5 year period . Funding adjustment 

may also be required in the future based on the actual revenue received each year. 
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Alameda County VRF Program - TABLE 2

Local Streets and Roads - Projected Distribution through FY 2012/13 

Distribution within 
Planning Area 

FY 2010/11

Distribution within 
Planning Area 

FY 2011/12

TOTAL Distribution 
within Planning Area
Through FY 2011/12 

Distribution within 
Planning Area

FY 2012/13 

PA 1
Alameda             23,264$                      269,564$                   292,828$                      269,564$                    
Albany              5,251$                        60,845$                     66,096$                        60,845$                      
Berkeley            33,355$                      386,492$                   419,847$                      386,492$                    
Emeryville          3,155$                        36,558$                     39,713$                        36,558$                      
Oakland             132,862$                    1,539,496$                1,672,359$                   1,539,496$                 
Piedmont            3,474$                        40,258$                     43,733$                        40,258$                      

201,362$                    2,333,213$                2,534,575$                   2,333,213$                 

PA 2
Hayward             55,043$                      637,795$                   692,838$                      637,795$                    
San Leandro         29,906$                      346,520$                   376,426$                      346,520$                    
County of Alameda 47,888$                      554,890$                   602,779$                      554,890$                    

132,837$                    1,539,205$                1,672,042$                   1,539,205$                 

PA 3
Fremont             75,011$                      869,168$                   944,180$                      869,168$                    
Newark              15,262$                      176,840$                   192,101$                      176,840$                    
Union City          25,810$                      299,066$                   324,876$                      299,066$                    

116,083$                    1,345,074$                1,461,157$                   1,345,074$                 

PA 4
Dublin              17,596$                      203,890$                   221,486$                      203,890$                    
Livermore           30,748$                      356,287$                   387,035$                      356,287$                    
Pleasanton          25,486$                      295,309$                   320,795$                      295,309$                    
County of Alameda 3,697$                        42,838$                     46,535$                        42,838$                      

77,528$                      898,324$                   975,851$                      898,324$                    

County Total 527,810$                    6,115,815$                6,643,625$                   6,115,815$                 
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Memorandum 
 
DATE: May 22, 2012  
 
TO: Alameda County Technical Advisory Committee (ACTAC) 
 
FROM:   Matt Todd, Manager of Programming  

SUBJECT: Approval of State Transportation Improvement Program (STIP) At Risk 
Report 

Recommendations: 
It is recommended the Commission approve the attached STIP At Risk Report, dated May 31, 2012.  

Summary: 
The Report includes a total of 37 STIP projects being monitored for compliance with the STIP 
“Timely Use of Funds” provisions. Red zone projects are considered at a relatively high risk of non-
compliance with the provisions. Yellow zone projects are considered at moderate risk and Green 
zone projects at low risk.   

Information: 
The report is based on the information made available to the Alameda CTC’s project monitoring 
team. This information stems from the project sponsors as well as other funding agencies such as 
Caltrans, MTC and the CTC. 

The report segregates projects into Red, Yellow, and Green zones. The criteria for determining the 
project zones are listed near the end of the report.  The durations included in the criteria are intended 
to provide adequate time for project sponsors to perform the required activities to meet the 
deadline(s).  The risk zone associated with each risk factor is indicated in the tables following the 
report.  Projects with multiple risk factors are listed in the zone of higher risk. 

The Alameda CTC requests copies of certain documents related to the required activities to verify 
that the deadlines have been met.  Typically, the documentation requested are copies of documents 
submitted by the sponsor to other agencies involved with transportation funding such as Caltrans, 
MTC, and the CTC.  The one exception is the documentation requested for the “Complete 
Expenditures” deadline which does not have a corresponding requirement from the other agencies.  
Sponsors must provide documentation supported by their accounting department as proof that the 
Complete Expenditures deadline has been met.  

Attachments:  
Attachment A:  STIP At Risk Report 
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STIP At Risk Report Status Date: May 31, 2012

Index PP No. Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
1 2009N Alameda

RIP $4,000 Con 07/08 Final Invoice/Report R Extension Req Pending
$4M Allocated 9/25/08
Contract Awd 3/17/09
City desires to use balance 
on follow on contract

G

2 0139F Alameda CTC

RIP-TE $350 Con 10/11 Award Contract 7/27/12 R $350K Allocated 10/27/11
3-Mo Ext for Awd App'd 
5/23/12

R

3 1014 BART

RIP $38,000 Con 07/08 Complete Expend 12/31/12 R $38M Allocated 9/5/07
18-Month Ext 6/23/11

Y

4 2009P BART

RIP $3,000 Con 07/08 Accept Contract 10/30/12 R $3M Allocated 12/11/08
4-Mo Ext App'd June 09

Y

RIP $248 PSE 07/08 $248 Allocated 9/5/07
Expenditures Complete

5 2100G Berkeley

RIP-TE $1,928 Con 10/11 Award Contract 6/15/12 R $1,928 Allocated 12/15/11
Awd scheduled 5/15/12

R

6 2014U GGBHTD

RIP $12,000 Con 11/12 Allocate Funds 6/30/12 R Ext Req Pending R
7 1022 Oakland

RIP $5,990 R/W 07/08 Complete Expend Note 1 R $5.99M Allocated 12/13/07 R
8 2100E Oakland

ARRA-TE $1,300 Con 09/10 Accept Contract 9/30/12 R $1,300 Obligated 8/5/09
Contract Awd 2009

Y

9 2110A Union City

RIP $715 Con 11/12 Award Contract 6/30/12 R 6-mo Ext. appv'd 1/25/12 R
RIP-TE $3,000 Con 10/11 G $3M Allocated 6/23/11

Transferred to FTA Grant
R

10 2009A AC Transit

RIP $3,705 Con 06/07 Final Invoice/Report NA NA $3,705K Allocated 9/7/06 G

Page 1 of 5

Alameda CTC Project Monitoring

Alameda County BART Station Renovation

Rte. 880 Access at 42nd Ave./High St., APD

BART Transbay Tube Seismic Retrofit

2012 STIP Locally-Sponsored Alameda County Projects

Red Zone Projects

Project Title 

Rt 580, Landscaping, San Leandro Estudillo Ave - 141st

Tinker Avenue Extension

No Projects in this Zone this Report

Yellow Zone Projects

Berkeley Bay Trail Project, Seg 1

Union City Intermodal Stn, Ped Enhanc PH 2 & 2A

SF Golden Gate Bridge Barrier

7th St. / West Oakland TOD

Maintenance Facilities Upgrade
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STIP At Risk Report Status Date: May 31, 2012

Index PP No. Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
11 2009B AC Transit

RIP $1,000 Con 06/07 Accept Contract Note 3 G $1,000K Allocated 9/7/06 G
12 2009C AC Transit

RIP $2,700 Env 06/07 Final Invoice/Report Note 3 NA $2,700K Allocated 4/26/07 G
13 2009D AC Transit

RIP $4,500 Con 06/07 Accept Contract Note 3 G $4.5M Allocated 7/20/06 G
14 2009Q AC Transit

RIP $14,000 Con 06/07 Accept Contract Note 3 G $14M Allocated 10/12/06 G
15 2009L Alameda Co.

RIP $4,600 Con 07/08 Final Invoice/Report NA $4.6M Allocated 2/14/08
Contract Awd 7/29/08
Final Billing sub'd 2/14/12

G

16 2100F Alameda Co.

RIP-TE $1,150 Con 10/11 Accept Contract 11/1/14 G $1,150 Allocated 5/12/11
Awarded Nov 2011

G

17 0016O Alameda CTC

RIP $8,000 Con 07/08 Accept Contract 6/26/13 G $8M Allocated 6/26/08
42 -Mo Ext for Awd App'd
12-Mo Ext for Accept App'd 
5/23/12

R

18 0044C Alameda CTC

RIP $2,000 PSE 10/11 Complete Expend 6/30/13 G G
19 0062E Alameda CTC

RIP $954 Env 07/08 Final Invoice/Report NA $954 Allocated 9/5/07
Contra Costa RIP
Expenditures Comp

G

20 0081H Alameda CTC

RIP $34,851 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP G
RIP-TE $2,179 Con 16/17 Allocate Funds 6/30/17 G

21 2100K Alameda CTC

RIP-TE $400 PSE 09/10 Complete Expend 6/30/13 G $400K Allocated 6/30/10
12-Mo Ext App'd April 2012

R

22 2179 Alameda CTC

RIP $1,993 Con 12/13 Allocate Funds 6/30/13 G G
RIP $1,948 Con 10/11 Complete Expend 6/30/13 G $1,948 Allocated 7/1/10

RIP $1,947 Con 11/12 Complete Expend 6/30/14 G $1,947 Allocated 8/11/11

RIP $320 Con 13/14 Allocate Funds 6/30/14 G Added in 2012 STIP

RIP $886 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP

23 0016U Alameda CTC

RIP $7,315 Con 07/08 Final Invoice/Report NA Contract Accepted July '11 G

Page 2 of 5

Alameda CTC Project Monitoring

Bus Purchase

I-880 Landscape/Hardscape Improvements in San Leandro

2012 STIP Locally-Sponsored Alameda County Projects

Bus Component Rehabilitation

RT 84 Expressway Widening (Segment 2)

I-680 SB HOT Lane Accommodation

I-580 Castro Valley I/C Improvements

Planning, Programming and Monitoring (Note 2)

I-80 Integrated Corridor Mobility

Green Zone Projects

Project Title 

SATCOM Expansion

I-880 Reconstruction, 29th to 23rd

Cherryland/Ashland/Castro Valley Sidewalk Imps.

Vasco Road Safety Improvements

Berkeley/Oakland/San Leandro Corridor MIS
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STIP At Risk Report Status Date: May 31, 2012

Index PP No. Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
24 2008B BART

RIP-TE $954 Con 10/11 $954 Allocated 6/23/11
Transferred to FTA Grant

G

25 2009Y BART

RIP-TE $1,200 Con 07/08 Final Invoice/Report NA $1,200 Allocated 6/26/08 G
26 2103 BART

RIP $20,000 Con 10/11 Accept Contract 9/1/14 G App'd into STIP and 
allocated 9/23/10
Awarded Oct 2010

G

27 9051A BATA

RIP-TE $3,063 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP NA
28 2009W Berkeley

RIP $4,614 Con 07/08 Final Invoice/Report NA $4,614 Allocated 6/26/08 R
RIP $1,500 Con 09/10 Final Invoice/Report NA AB 3090 App'd 8/28/08

$1.5M Allocated 9/10/09
29 0057J Caltrans

RIP $400 PSE 12/13 Allocate Funds 6/30/13 G Added in 2012 STIP NA
RIP $1,100 ConSup 13/14 Allocate Funds 6/30/14 G
RIP $500 Con 13/14 Allocate Funds 6/30/14 G

30 2100H Dublin

RIP-TE $1,021 Con 10/11 Accept Contract 2/7/15 G $1,021 Allocated 8/11/11
Contract Awd 2/7/12

R

31 2140S LAVTA

RIP-TE $200 Con 10/11 Accept Contract 8/10/14 G $200 Allocated 5/12/11 from 
SM County Reserve
Contract Awd 8/10/11

G

32 2009K LAVTA

RIP $4,000 Con 11/12 Accept Contract 11/7/14 G Note 3
$4M Allocated 6/23/11 PTA
Contract Awd 11/7/11

R

RIP $1,500 Con 06/07 Final Invoice/Report NA Contract Accepted

33 2100 MTC

RIP $114 Con 12/13 Allocate Funds 6/30/13 G G
RIP $113 Con 10/11 Complete Expend 6/30/13 G $113 Allocated 7/1/10

RIP $114 Con 11/12 Complete Expend 6/30/14 G $114 Allocated 8/11/11

RIP $118 Con 13/14 Allocate Funds 6/30/14 G
RIP $122 Con 14/15 Allocate Funds 6/30/15 G
RIP $126 Con 15/16 Allocate Funds 6/30/16 G Added in 2012 STIP

RIP $131 Con 16/17 Allocate Funds 6/30/17 G Added in 2012 STIP

34 New MTC

RIP $1,000 ConSup 14/15 Allocate Funds 6/30/14 G Added in 2012 STIP NA
RIP $1,000 Con 14/15 Allocate Funds 6/30/14 G Added in 2012 STIP

Page 3 of 5

Alameda CTC Project Monitoring

I-680 Freeway Performance Initiative Project

Planning, Programming and Monitoring 2

Improved Bike/Ped Connectivity to East Span SFOBB

Satellite Bus Operating Facility (Phases 1 & 2)

2012 STIP Locally-Sponsored Alameda County Projects

Green Zone Projects (cont.)

Project Title 

Rideo Bus Restoration Project

MacArthur BART renovate & enhance entry plaza

SR-24 Caldecott Tunnel 4th Bore Landscaping

Oakland Airport Connector

Ashby BART Station Concourse/Elevator Imps

Ashby BART Station Intermodal Imps

Alamo Canal Regional Trail, Rt 580 undercrossing
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STIP At Risk Report Status Date: May 31, 2012

Index PP No. Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
35 2100C1 Oakland

RIP-TE $193 Con 07/08 Final Invoice/Report NA $193 Allocated 7/26/07 G
36 2103A Oakland

RIP-TE $885 Con 10/11 Accept Contract 11/10/14 G $885 Allocated 6/23/11
Contract Awd 11/10/11

R

37 2110 Union City

RIP $4,600 Con 07/08 Final Invoice/Report NA $4.6M Allocated 9/5/07 G
RIP $720 Con 05/06 Final Invoice/Report NA $720K Allocated 11/9/06

RIP-TE $5,307 Con 05/06 Final Invoice/Report NA $5,307K Allocated 11/9/06

RIP-TE $2,000 Con 06/07 Final Invoice/Report NA $2,000K Allocated 11/9/06

RIP $9,787 Con 06/07 Final Invoice/Report NA $9,787K Allocated 11/9/06
6-Mo Ext App'd 9/23/10 for 
Accept Contract - Site Imps 
accepted 11/19/10

 Notes:    
1

2

3

Page 4 of 5

Alameda CTC Project Monitoring

PPM funds programmed in the Con phase are not subject to the typical construction phase requirements.  Once PPM funds are 
allocated, the next deadline is "Complete Expenditures."
Transit projects receiving State-only funds are subject to project specific requirements in agreements with Caltrans (Federal 
funds are typically transferred to FTA grant).

2012 STIP Locally-Sponsored Alameda County Projects

Green Zone Projects (cont.)

Project Title 

MacArthur Transit Hub Improvement, 40th St

Union City Intermodal Station

The "Date Req'd By" for the required activity is before the status date of this report.  Sponsor is working with Caltrans, MTC 
and Alameda CTC to expedite/complete the required activity and/or satisfy the requirement.

Oakland Coliseum TOD
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STIP At Risk Report Status Date: May 31, 2012

Red Zone Yellow Zone Green Zone
within four months within four to eight months All conditions other than Red or 

Yellow Zones
within six months within six to ten months All conditions other than Red or 

Yellow Zones
within eight months within eight to twelve 

months
All conditions other than Red or 
Yellow Zones

within eight months within eight to twelve 
months

All conditions other than Red or 
Yellow Zones

within six months within six to eight months All conditions other than Red or 
Yellow Zones

within six months within six to twelve  
months

All conditions other than Red or 
Yellow Zones

within eight months within eight to twelve 
months

All conditions other than Red or 
Yellow Zones

NA NA NA

Notes:

Page 5 of 5
Alameda CTC Project Monitoring

Yellow Zone

Red Zone

Complete Expenditures

Other Zone Criteria

STIP /TIP Amendment  pending

Extension Request pending

Final Invoice/Project Completion
(Final Report of Expenditures)

1.  Statute requires encumbrance by award of a contract for construction capital and equipment purchase within twelve months of
allocation.  CTC Policy is six months. 

2012 STIP Locally-Sponsored Alameda County Projects

Within 36 months of contract award.

For Env, PSE, &  R/W funds, costs must be expended by the end of the second FY 
following the FY in which the funds were allocated.

The Timely Use of Funds and At Risk reports utilize the deadlines associated with each required activity of the STIP Timely use 
of Funds Provisions to assign a zone of risk. The following zone criteria was developed for each of these risk zones (Red, 
Yellow,  & Green). For the Final Invoice, this activity is tracked but no zone of risk is assigned.

2010 STIP -Timely Use of Funds Provisions
The Timely Use of Funds and At Risk reports monitor the STIP Timely Use of Funds Provisions included in the current STIP 
Guidelines as adopted by the CTC. The current Timely Use of Funds Provisions are as follows:

Within six (6) months of allocation.

Timely Use of Funds Provision

Complete Expenditures

Criteria Timeframes for Required Activities

For Env, PSE, &  R/W funds, within 180 days (6 months) after the end of the FY in which 
the final expenditure occurred.
For Con funds, within 180 Days (6 months) of contract acceptance. 

Accept Contract (Construction)

Required Activity
Allocation

Construction Contract Award 1

Required Activity

Zone Criteria 

Final Invoice/Project Completion
(Final Report of Expenditures)

For all phases, by the end (June 30th) of the fiscal year identified in the STIP.

Accept Contract

 Allocation -Env Phase

Allocation -Right of Way Phase

Allocation -PS&E Phase

Construction Contract Award

Allocation -Construction Phase
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Memorandum 
 
DATE: May 22, 2012  
 
TO: Alameda County Technical Advisory Committee (ACTAC) 
 
FROM:   Matt Todd, Manager of Programming 

SUBJECT: Approval of Federal Surface Transportation/Congestion Mitigation and Air 
Quality (STP/CMAQ) Program At Risk Report 

Recommendations: 
It is recommended the Commission approve the attached Federal STP/CMAQ Program At Risk 
Report, dated May 31, 2012.  

Summary: 
The report includes 58 locally-sponsored, federally-funded projects segregated by “zone.”  Red 
zone projects are considered at a relatively high risk of non-compliance with the provisions of 
MTC’s Resolution 3606, the Regional STP/CMAQ Project Delivery Policy.  Yellow zone projects 
are considered at moderate risk and Green zone projects at low risk.   
 
Information: 
The report is based on the information made available to the Alameda CTC’s project monitoring 
team. This information stems from the project sponsors as well as other funding agencies such as 
MTC and Caltrans Local Assistance. 

The report is intended to identify activities required to comply with the requirements set forth in 
MTC’s Resolution 3606, the Regional STP/CMAQ Project Delivery Policy–Revised (as of July 23, 
2008).  Per Resolution 3606, for projects programmed with funding in federal FY 2011/12, the 
deadline to submit the request for authorization was February 1, 2012 and the obligation deadline 
was April 30, 2012. 

The report segregates projects into Red, Yellow, and Green zones. The criteria for determining the 
project zones are listed in Appendix A of the report.  The durations included in the criteria are 
intended to provide adequate time for project sponsors to perform the required activities to meet the 
deadline(s).  A project may have multiple risk factors that indicate multiple zones.  The zone 
associated with each risk factor is indicated in the report tables. Projects with multiple risk factors 
are listed in the zone of higher risk.  Appendix B provides details related to the deadlines associated 
with each of the Required Activities used to determine the assigned zone of risk.  The Resolution 
3606 deadline for submitting the environmental package one year in advance of the obligation 
deadline for right of way or construction capital funding is tracked and reported, but is not affiliated 
with any zone of risk. 

Attachments:  
Attachment A:  Federal STP/CMAQ Program At Risk Report 
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
1 SRTS1-04-001 Ala County

SRTS $508 Con 10/11 Obligate Funds Note 1 R See Note 2 R

Complete Closeout 03/31/14 G

SRTS $77 PE Prior Obligated 1/29/09

2 HSIP2-04-024 Ala County

HSIP $577 Con 11/12 Obligate Funds Note 1 R See Note 2 R

Complete Closeout 03/31/14 G

HSIP $59 PE Prior Obligated 8/14/09

HSIP $63 R/W Prior Obligated 2/15/11

3 HSIP2-04-027 Ala. County

HSIP $427 Con 10/11 Submit Req for Auth 06/30/12 R See Note 2 R

Complete Closeout 09/30/14 G

HSIP $59 PE Prior Obligated 2/23/09

4 ALA110030 Albany

CMAQ $1,702 Con 11/12 Obligate Funds Note 1 R RFA sub'd to CT R

5 ALA110007 Berkeley

CMAQ $10 Con 11/12 Obligate Funds Note 1 R Working with Caltrans and
MTC to add to PE

R

CMAQ $1,990 PE 10/11 Liquidate Funds 02/22/17 G $1,990 Obligated 2/22/11

6 ALA110022 Berkeley

STP $955 Con 10/11 Submit First Invoice Note 1 R $955 Obligated 3/18/11 R

Liquidate Funds 03/18/17 G Contract Awd 7/19/11

7 ALA110024 Dublin

STP $547 Con 11/12 Advertise Contract 09/16/12 R $547 Obligated 3/16/12 R

Award Contract 12/16/12 Y

8 ALA110034 Dublin

CMAQ $580 Con 11/12 Obligate Funds Note 1 R RFA sub'd 2/1/12 R

CMAQ $67 PE 10/11 Liquidate Funds 03/18/17 G $67 Obligated 3/18/11

TIP Amendment Pending

9 ALA110012 Fremont

CMAQ $1,007 Con 11/12 Advertise Contract 09/27/12 R $1,007 Obligated 3/27/12 R

Award Contract 12/27/12 Y

CMAQ $540 Con 10/11 Submit First Invoice Note 1 R $540 Obligated 4/13/11

CMAQ $53 Con 10/11 Submit First Invoice Note 1 R $53 Obligated 6/13/11

Liquidate Funds 04/13/17 G

10 ALA110018 Fremont

STP $3,138 Con 10/11 Award Contract Note 1 R $3,138 Obligated 2/22/11 R

Submit First Invoice Note 1 R

Liquidate Funds 02/22/17 G

Page 1 of 6

Alameda CTC Project Monitoring

Fremont Various Streets Pavement Rehabilitation

West Dublin BART Golden Gate Drive Streetscape

Dublin Citywide Street Resurfacing

Berkeley - Sacramento St Rehab - Dwight to Ashby

Remove Permanent Obstacle along Shoulder (Foothill Road)

Fremont CBD/Midtown Streetscape

Red Zone Projects

Project Title 

City of Berkeley Transit Action Plan - TDM

Castro Valley Blvd - Wisteria St Intersection and Frontage Improvements

Albany - Buchanan Bicycle and Pedestrian Path

Fairview Elementary School Vicinity Improvements
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
11 HSIP1-04-005 Fremont

HSIP $164 Con 11/12 Obligate Funds Note 1 R See Note 2 R

Complete Closeout 03/31/14 G

HSIP $35 PE Prior Obligated 11/28/07

12 HSIP3-04-006 Fremont

HSIP $458 Con 12/13 Submit Req for Auth 09/01/12 R See Note 2 G

Complete Closeout 12/02/14 G

HSIP $59 PE Prior Obligated 11/22/10

13 ALA110019 Hayward

STP $1,336 Con 10/11 Award Contract Note 1 R $1,336 Obligated 2/23/11 R

Submit First Invoice Note 1 R

Liquidate Funds 02/23/17 G

14 ALA110016 Newark

STP $682 Con 11/12 Advertise Contract 08/17/12 R $682 Obligated 2/17/12 Y

Award Contract 11/17/12 R

Liquidate Funds 02/17/18 G

15 ALA110006 Oakland

STP $3,492 Con 11/12 Advertise Contract 08/16/12 R $3,492 Obligated 2/16/12 R

Award Contract 11/16/12 R

STP $560 PE 10/11 Liquidate Funds 02/22/17 G $560 Obligated 2/22/11

16 SRTS2-04-007 Oakland

SRTS $802 Con 10/11 Obligate Funds Note 1 R To CT HQ 1/30/12 R

Complete Closeout 03/31/14 G See Note 2

SRTS $118 PE Prior Obligated 1/26/10

17 ALA110031 Pleasanton

CMAQ $709 Con 11/12 Submit Req for Auth Note 1 R R

Obligate Funds Note 1 R

18 ALA110021 Pleasanton

STP $876 Con 10/11 Submit First Invoice Note 1 R $876 Obligated 4/14/11 R

Liquidate Funds 04/14/17 G Contract Awd 6/21/11

19 ALA110010 Port

CMAQ $3,000 Con 11/12 Advertise Contract 08/16/12 R $3,000 Obligated 2/16/12 R

Award Contract 11/16/12 R

Liquidate Funds 02/16/18 G

20 ALA110027 San Leandro

CMAQ $4,298 Con 11/12 Advertise Contract 08/28/12 R $4,298 Obligated 2/28/12 R

Award Contract 11/28/12 R

CMAQ $312 PE 10/11 Liquidate Funds 12/21/16 G $312 Obligated 12/21/10

Page 2 of 6

Alameda CTC Project Monitoring

Shore Power Initiative

San Leandro Downtown-BART Pedestrian Interface

Paseo Padre Parkway - Walnut Ave and Argonaut Way

Red Zone Projects (cont.)

Project Title 

Install Median Barrier, Install Raised Median and Improve Delineation (Mowry)

Hayward Various Arterials Pavement Rehab

Multiple School (5 Schools) Improvements Along Major Routes

Pleasanton - Foothill/I-580/IC Bike/Ped Facilities

Various Streets Resurfacing and Bikeway Facilities

Newark - Cedar Blvd and Jarvis Ave Pavement Rehab

Pleasanton Various Streets Pavement Rehab
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
21 ALA110028 Union City

CMAQ $860 Con 11/12 Advertise Contract 09/22/12 R $860 Obligated 3/22/12 R

Award Contract 12/22/12 R

Liquidate Funds 03/22/18 G

22 ALA110036 Union City

CMAQ $4,450 Con 10/11 Submit First Invoice Note 1 R $4,450 Obligated 2/2/11 R

Liquidate Funds 02/02/17 G Contract Awd 6/28/11

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
23 ALA090069 Ala County

STP $1,815 Con 11/12 Advertise Contract 10/04/12 Y $1,815 Obligated 4/4/12 R

Award Contract 01/04/13 Y

STP $320 PE 10/11 Liquidate Funds 03/16/17 G $320 Obligated 3/16/11

24 ALA110026 Ala County

STP $1,071 Con 11/12 Advertise Contract 10/04/12 Y $1,071 Obligated 4/4/12 R

Award Contract 01/04/13 Y

STP $50 PE 10/11 Liquidate Funds 03/23/17 G $50 Obligated 3/23/11

25 ALA110035 Hayward

CMAQ $1,540 Con 11/12 Advertise Contract 10/04/12 Y $1,264 Obligated 4/4/12 R

Award Contract 01/04/13 Y Amounts per Phase Adjusted

CMAQ $260 PE 10/11 Liquidate Funds 01/18/17 G $536 Obligated 1/18/11

26 ALA110013 Livermore

CMAQ $1,566 Con 11/12 Advertise Contract 10/04/12 Y $1,241 Obligated 4/4/12
Partial amount obligated

R

Award Contract 01/04/13 Y Advertise scheduled for June

Liquidate Funds 04/04/18 G TLC Project Fed Aid (025)

27 ALA110037 Livermore

STP $2,500 Con 11/12 Advertise Contract 11/16/12 Y $2,500 obligated 5/16/12 R

Award Contract 02/16/13 Y Fed Aid (022)

Liquidate Funds 05/16/18 G

28 ALA110029 Oakland

CMAQ $2,200 Con 11/12 Advertise Contract 10/04/12 Y $2,200 Obligated 4/4/12 R

Award Contract 01/04/13 Y

Liquidate Funds 04/04/18 G

Page 3 of 6

Alameda CTC Project Monitoring

Red Zone Projects (cont.)

Project Title 

Yellow Zone Projects

Union City BART East Plaza Enhancements

Union City Blvd Corridor Bicycle Imp. Phase 1

Livermore Village Streetscape Infrastructure

Oakland Foothill Blvd Streetscape

Project Title 

Alameda County: Rural Roads Pavement Rehab

Alameda Co - Central Unincorporated Pavement Rehab

Iron Horse Trail Extension in Downtown Livermore

South Hayward BART Area/Dixon Street Streetscape
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
29 ALA110033 ACCMA

CMAQ $2,289 Con 10/11 Liquidate Funds 03/29/17 G $2,689 Obligated 3/29/11 G

STP $400 Con 10/11 Liquidate Funds 03/29/17 G Obligated w/ALA110009

30 ALA110009 ACCMA
CMAQ $500 Con 10/11 Liquidate Funds 03/29/17 G $500 Obligated 3/29/11 G

Obligated w/ALA110033

31 ALA110025 Alameda
STP $837 Con 10/11 Accept Contract 05/17/14 G $837 Obligated 3/8/11 G

Liquidate Funds 03/08/17 G Awarded 5/17/11

32 HSIP4-04-002 Alameda
HSIP $348 Con 11/12 Submit Req for Auth 10/11/13 G See Note 2 G

Complete Closeout 01/12/16 G

HSIP $68 PE 11/12 Liquidate Funds 07/12/15 G $68 Obligated 1/18/12

33 HSIP4-04-010 Alameda
HSIP $607 Con 11/12 Submit Req for Auth 01/12/14 G See Note 2 G

Complete Closeout 04/12/16 G

HSIP $126 PE Liquidate Funds 10/12/15 G $126 Obligated 1/18/12

34 ALA030002 Ala County
STP $2,250 Con 07/08 Liquidate Funds 08/31/16 G Contract awarded 6/7/11 G

$2,250 Obligated 8/31/10

35 SRTS1-04-002 Ala County
SRTS $450 Con 12/13 Submit Req for Auth 01/01/13 G See Note 2 G

Complete Closeout 04/01/15 G

SRTS $50 PE Prior G Obligated 12/7/10

36 H3R1-04-031 Ala County
HBRR $717 Con 12/13 Submit Req for Auth 09/30/13 G See Note 2 G

Complete Closeout 12/31/15 G

HBRR $101 PE Prior Liquidate Funds 06/30/15 G

37 ALA110039 Albany
STP $117 Con 10/11 Liquidate Funds 05/02/17 G Contract Awd 7/12/11

$117 Obligated 5/2/11
G

38 ALA090068 BART
CMAQ $626 Con 10/11 $626 Obligated 3/16/11 G

Transferred to FTA Grant

Page 4 of 6

Alameda CTC Project Monitoring

Alameda County Safe Routes to School

Vasco Road Safety Improvements Phase 1A

Bikemobile - Bike Repair and Encouragement Vehicle

Green Zone Projects

Project Title 

MacArthur BART Plaza Remodel

Albany - Pierce Street Pavement Rehabilitation

Alameda - Otis Drive Rehabilitation

Shoreline Dr - Westline Dr - Broadway Improvements

Patterson Pass Road - PM6.4 Widen or Improve Shoulder

Park Street Operations Improvements

Marshall Elementary School Vicinity Improvements
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
39 ALA110032 BART

CMAQ $706 PE 10/11 $706 Obligated 3/16/11 G

CMAQ $1,099 Con 10/11 $1,099 Obligated 3/16/11

Transferred to FTA Grant

40 ALA110038 BART

CMAQ $21 PE 10/11 $21 Obligated 2/2/11 G

CMAQ $839 Con 10/11 $839 Obligated 2/2/11

Transferred to FTA Grant

41 HSIP2-04-018 Fremont

HSIP $299 Prior Complete Closeout 03/31/14 G See Note 2 G

Liquidate Funds 09/30/13 G

42 HSIP3-04-005 Fremont

HSIP $120 Con 12/13 Complete Closeout 12/02/14 G $120 Obligated 2/16/12

HSIP $23 PE Prior Obligated 11/18/10

43 HSIP4-04-020 Fremont

HSIP $275 Con 13/14 Submit Req for Auth 10/11/13 G See Note 2 G

Complete Closeout 01/12/16 G

$41 PE Prior Obligated 11/8/11

44 HSIP4-04-022 Fremont

HSIP $348 Con 13/14 Submit Req for Auth 10/11/13 G See Note 2 G

Complete Closeout 01/12/16 G

$43 PE Prior Obligated 11/8/11

45 HSIP2-04-009 Hayward

HSIP $725 Prior Complete Closeout 03/31/14 G See Note 2 G

Liquidate Funds 09/30/13 G Obligated 6/18/10

46 ALA110015 Livermore

CMAQ $176 Con 10/11 Liquidate Funds 04/04/17 G $176 Obligated 4/4/11
Billing 1 dated 2/22/12
Fed Aid (024)

R

47 ALA110023 Livermore

STP $1,028 Con 10/11 Liquidate Funds 03/21/17 G $1,028 Obligated 3/21/11
Billing 1 dated 2/22/12
Fed Aid (023)

R

48 ALA110014 Oakland

CMAQ $1,700 Con 10/11 Liquidate Funds 04/27/17 G $1.7M Obligated 4/27/11 G

Contract Dated 8/19/11

49 HSIP2-04-004 Oakland

HSIP $223 Con 11/12 Complete Closeout 09/30/14 G See Note 2 G

Liquidate Funds 03/30/14 G Obligated 6/30/11
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Alameda CTC Project Monitoring

Fremont Blvd / Eggers Dr

Livermore Downtown Lighting Retrofit

Livermore - 2011 Various Arterials Rehab

Green Zone Projects (cont.)

Project Title 

Downtown Berkeley BART Plaza/Transit Area Imps.

Replace Concrete Poles with Aluminum in Median (Paseo Parkway)

Paseo Padre Parkway - Walnut to Washington - Replace Poles

BART - West Dublin BART Station Ped Access Imps

West Grand at Market, Macarthur at Fruitvale & Market at 55th Improvements

Carlos Bee Blvd between West Loop Rd and  Mission Blvd

Fremont Blvd / Alder Ave

Oakland - MacArthur Blvd Streetscape
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index TIP ID Sponsor
Source Prog’d Amount

($x 1,000)
Phase FY Req’d Activity Date 

Req’d By
Zone Notes Prev

Zone
50 HSIP2-04-005 Oakland

HSIP $81 Con 11/12 Complete Closeout 09/30/14 G See Note 2 G

Liquidate Funds 03/30/14 G Obligated 7/8/11

51 HSIP4-04-005 Oakland
HSIP $345 Con 13/14 Submit Req for Auth 12/13/13 G See Note 2 G

Complete Closeout 03/13/16 G

$71 PE Prior Obligated 1/23/12

52 HSIP4-04-011 Oakland
HSIP $398 Con 13/14 Submit Req for Auth 10/11/13 G See Note 2 G

Complete Closeout 01/12/16 G

$87 PE Prior Obligated 1/23/12

53 HSIP4-04-012 Oakland
HSIP $738 Con 13/14 Submit Req for Auth 10/11/13 G See Note 2 G

Complete Closeout 01/12/16 G

$162 PE Prior Obligated 1/25/12

54 SRTS1-04-014 Oakland
SRTS $700 Prior Complete Closeout 03/31/14 G See Note 2 G

Liquidate Funds 09/30/13 G

55 ALA110020 San Leandro
STP $807 Con 10/11 Liquidate Funds 03/29/17 G $807 Obligated 3/29/11 G

Contract Awd 5/5/11

56 HSIP4-04-015 San Leandro
HSIP $307 Con 13/14 Submit Req for Auth 01/12/14 G See Note 2 G

Complete Closeout 04/12/16 G

$66 PE Prior Obligated 12/15/11

57 HSIP1-04-001 San Leandro
HSIP $409 Prior Liquidate Funds NA Revised FROE 10/25/10 G

58 ALA110017 Union City
STP $861 Con 10/11 Liquidate Funds 04/13/17 G $861 Obligated 4/13/11 G

Contract Awd 6/14/11

 Notes:    
1

2
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Alameda CTC Project Monitoring

Green Zone Projects (cont.)

Project Title 

HSIP, SRTS and HRRR projects may have different timely use of funds provisions than the MTC Reso 3606 requirements.  The 
values for "Date Req'd By" shown in this report are based on the Safety Progam Delivery Status Reports - Complete Project 
Listing available from Caltrans Local Programs at www.dot.ca.gov/hq/LocalPrograms/HSIP/delivery_status.htm.  For the 
purposes of this monitoring report, the Submit Request for Authorization dates are set to three months prior to the date shown for 
authorization in the Safety Program Delivery Status Reports, and the Liquidate Funds dates are set to six months prior to the date 
shown for Complete Closeout shown by Caltrans.

Various Intersections Pedestrian Improvements

Intersection Improvements at Multiple School (5 Elem. + 1 Middle)

Washington Ave / Monterey Blvd 

MTC Reso 3606 deadline or the Safety Program Monitoring date is before the status date of this report.  Sponsor is working with
Caltrans, MTC and Alameda CTC to expedite/complete the required activity.

San Leandro - Marina Blvd Rehabilitation

Washington Ave - Estabrook St Intersection

Union City - Dyer Street Rehabilitation

San Pablo Ave - West St - W. Grand Ave Intersections

Bancroft Ave - 94th Ave Improvements

Hegenberger Rd Intersections
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Red Zone Yellow Zone Green Zone
 Request Project Field Review Project in TIP 

 for more than nine (9) 
months, or obligation 

deadline for Con funds 
within 15 months. 

Project in TIP for less than 
nine (9) months, and 

obligation deadline for Con 
funds more than 15 months 

away. 

All conditions other than 
Red or Yellow Zones

 Submit Environmental Package NA NA NA

 Approved DBE Program and  
 Methodology

NA NA NA

 Submit Request for Authorization (PE) within three (3) months within three (3) to six (6) 
months

All conditions other than 
Red or Yellow Zones

 Submit Request for Authorization (R/W) within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Submit Request for Authorization (Con) within six (6) months within six (6) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Obligation/ FTA Transfer within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Advertise Construction within four (4) months within four (4) to six (6) 
months

All conditions other than 
Red or Yellow Zones

 Award Contract within six (6) months within six (6) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

 Award into FTA Grant within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Submit First Invoice within two (2) months within two (2) to four (4) 
months

All conditions other than 
Red or Yellow Zones

 Liquidate Funds within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones
Move to Appendix D

 Project Closeout within four (4) months within four (4) to nine (9) 
months

All conditions other than 
Red or Yellow Zones

Red Zone

Yellow Zone

Page A1 of A1

Alameda CTC Project Monitoring

 Notes:    1 See Apendix B for more information about the Required Activities and Resolution 3606.

Appendix A
Federal At Risk Report Zone Criteria

Required Activities per Resolution 3606 (Revised July 23, 2008)

Required Activities 

Monitored by CMA1
Criteria Timeframes for Required Activities

Other Zone Criteria

Projects with funds programmed in the same FY for both a project development 
phase (i.e. Env or PSE) and a capital phase (i.e. R/W or Con) without the project 
development phase(s) obligated.

Projects with an Amendment to the TIP pending.
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

1
Per MTC Resolution 3606-Revised, “Implementing agencies are required to request a field review from Caltrans 
Local Assistance within 12 months of approval of the project in the TIP1, but no less than 12 months prior to the 
obligation deadline of construction funds. This policy also applies to federal-aid projects in the STIP. The 
requirement does not apply to projects for which a field review would not be applicable, such as FTA transfers, 
regional operations projects and planning activities. Failure for an implementing agency to make a good-faith effort 
in requesting and scheduling a field review from Caltrans Local Assistance within twelve months of programming 
into the TIP could result in the funding being reprogrammed and restrictions on future programming and 
obligations. Completed field review forms must be submitted to Caltrans in accordance with Caltrans Local 
Assistance procedures.”

12 months from 
approval in the TIP1, but 
no less than 12 months 
prior to the obligation 
deadline of construction 
funds.

2
Per MTC Resolution 3606-Revised, “Implementing agencies are required to submit a complete environmental 
package to Caltrans for all projects (except those determined Programmatic Categorical Exclusion as determined 
by Caltrans at the field review), twelve months prior to the obligation deadline for right of way or construction 
funds. This policy creates a more realistic time frame for projects to progress from the field review through the 
environmental and design process, to the right of way and construction phase. If the environmental process, as 
determined at the field review, will take longer than 12 months before obligation, the implementing agency is 
responsible for delivering the complete environmental submittal in a timely manner. Failure to comply with this 
provision could result in the funding being reprogrammed. The requirement does not apply to FTA transfers, 
regional operations projects or planning activities.” 

12 months prior to the 
obligation deadline for 
RW or Con funds. 
(No change)

3
Per MTC Resolution 3606-Revised, “Obligation of federal funds may not occur for contracted activities (any 
combination of environmental/ design/ construction/ procurement activities performed outside the agency) until and
unless an agency has an approved DBE program and methodology for the current federal fiscal year. Therefore, 
agencies with federal funds programmed in the TIP must have a current approved DBE Program and annual 
methodology (if applicable) in place prior to the fiscal year the federal funds are programmed in the TIP. 
STP/CMAQ funding for agencies without approved DBE methodology for the current year are subject to 
redirection to other projects after March 1. Agencies should begin the DBE process no later than January 1 to meet 
the March 1 deadline. Projects advanced under the Expedited Project Selection Process (EPSP) must have an 
approved DBE program and annual methodology for the current year (if applicable) prior to the advancement of 
funds.”

Approved program and 
methodology in place 
prior to the FFY the 
funds are programmed 
in the TIP. 

4
Per MTC Resolution 3606-Revised, “In order to ensure funds are obligated or transferred to FTA in a timely 
manner, the implementing agency is required to deliver a complete funding obligation / FTA Transfer request 
package to Caltrans Local Assistance by February 1 of the year the funds are listed in the TIP. Projects with 
complete packages delivered by February 1 of the programmed year will have priority for available OA, after ACA 
conversions that are included in the Obligation Plan. If the project is delivered after February 1 of the programmed 
year, the funds will not be the highest priority for obligation in the event of OA limitations, and will compete for 
limited OA with projects advanced from future years. Funding for which an obligation/ FTA transfer request is 
submitted after the February 1 deadline will lose its priority for OA, and be viewed as subject to reprogramming.”

February 1 of FY in 
which funds are 
programmed in the TIP.
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

5
Per MTC Resolution 3606-Revised, “STP and CMAQ funds are subject to an obligation/FTA transfer deadline of 
April 30 of the fiscal year the funds are programmed in the TIP. Implementing agencies are required to submit the 
completed request for obligation or FTA transfer to Caltrans Local Assistance by February 1 of the fiscal year the 
funds are programmed in the TIP, and receive an obligation/ FTA transfer of the funds by April 30 of the fiscal year 
programmed in the TIP. For example, projects programmed in FY 2007-08 of the TIP have an obligation/FTA 
transfer request submittal deadline (to Caltrans) of February 1, 2008 and an obligation/FTA transfer deadline of 
April 30, 2008. Projects programmed in FY 2008-09 have an obligation request submittal deadline (to Caltrans) of 
February 1, 2009 and an obligation/FTA transfer deadline of April 30, 2009. No extensions will be granted to the 
obligation deadline.”

April 30 of FY in which 
funds are programmed in 
the TIP.

6
Per MTC Resolution 3606, “The implementing agency must execute and return the Program Supplement Agreement 
(PSA) to Caltrans in accordance with Caltrans Local Assistance procedures. The agency must contact Caltrans if the
PSA is not received from Caltrans within 60 days of the obligation. This requirement does not apply to FTA 
transfers. Agencies that do not execute and return the PSA to Caltrans within the required Caltrans deadline will be 
unable to obtain future approvals for any projects, including obligation and payments, until all PSAs for that agency
regardless of fund source, meet the PSA execution requirement. Funds for projects that do not have an executed 
PSA within the required Caltrans deadline are subject to de-obligation by Caltrans.” 

Within 60 days of 
receipt of the PSA from 
Caltrans, and within six 
months from the actual 
obligation date. 2

7
Per MTC Resolution 3606-Revised, “For the Construction (CON) phase, the construction/equipment purchase 
contract must be advertised within 6 months of obligation and awarded within 9 months of obligation. However, 
regardless of the advertisement and award deadlines, agencies must still meet the invoicing deadline for construction
funds. Failure to advertise and award a contract in a timely manner could result in missing the subsequent invoicing 
and reimbursement deadline, resulting in the loss of funding. Agencies must submit the notice of award to Caltrans 
in accordance with Caltrans Local Assistance procedures, with a copy also submitted to the applicable CMA. 
Agencies with projects that do not meet these award deadlines will have future programming and OA restricted until
their projects are brought into compliance.  For FTA projects, funds must be approved/ awarded in an FTA Grant 
within one federal fiscal year following the federal fiscal year in which the funds were transferred to FTA.”

Advertised within 6 
months of obligation and 
awarded within 9 
months of obligation.

FTA Grant Award: 
Within 1 year of transfer 
to FTA.

8
Per MTC Resolution 3606-Revised, “Funds for each federally funded (Environmental (ENV/ PA&ED), Preliminary 
Engineering (PE), Final Design (PS&E) and Right of Way (R/W) phase and for each federal program code within 
these phases, must be invoiced against at least once every six months following obligation. Funds that are not 
invoiced at least once every 12 months are subject to de-obligation. There is no guarantee that funds will be 
available to the project once de-obligated. Funds for the Construction (CON) phase, and for each federal program 
code within the construction phase, must be invoiced and reimbursed against at least once within 12 months of the 
obligation, and then invoiced at least once every 6-months there after. Funds that are not invoiced and reimbursed at 
least once every 12 months are subject to de-obligation by FHWA. 

For Con phase: Once 
within 12 months of 
Obligation and then once 
every 6 months 
thereafter, for each 
federal program code. 

There is no guarantee that funds will be available to the project once de-obligated. If a project does not have eligible 
expenses within a 6-month period, the agency must provide a written explanation to Caltrans Local Assistance for 
that six-month period and submit an invoice as soon as practicable to avoid missing the 12-month invoicing and 
reimbursement deadline. Agencies with projects that have not been invoiced against and reimbursed within a 12-
month period, regardless of federal fund source, will have restrictions placed on future programming and OA until 
the project is properly invoiced. Funds that are not invoiced and reimbursed against at least once every 12 months 
are subject to de-obligation by FHWA.”

For all other phases: 
Once within 6 months 
following Obligation and
then once every 6 
months thereafter, for 
each phase and federal 
program code.
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Federal At Risk Report Status Date: May 31, 2012
Federally-Funded Locally-Sponsored Alameda County Projects

Index Definition Deadline

8a
Per MTC Resolution 3606-Revised, “Most projects can be completed well within the state’s deadline for funding 
liquidation or FHWA’s ten-year proceed-to-construction requirement. Yet it is viewed negatively by both FHWA 
and the California Department of Finance for projects to remain inactive for more than twelve months. It is 
expected that funds for completed phases will be invoiced immediately for the phase, and projects will be closed 
out within six months of the final project invoice. Funds that are not invoiced and reimbursed at least once every 12 
months are subject to de-obligation by FHWA. There is no guarantee the funds will be available to the project once 
de-obligated.”

Funds must be invoiced 
and reimbursed against 
once every 12 months to 
remain active.

9
Per MTC Resolution 3606-Revised, “Funds must be liquidated (fully expended, invoiced and reimbursed) within 
six years of obligation. California Government Codes 16304.1 and 16304.3 places additional restrictions on the 
liquidation of federal funds. Generally, federal funds must be liquidated (fully expended, invoiced and reimbursed) 
within 6 state fiscal years following the fiscal year in which the funds were appropriated. Funds that miss the 
state’s liquidation/ reimbursement deadline will lose State Budget Authority and will be de-obligated if not re-
appropriated by the State Legislature, or extended (for one year) in a Cooperative Work Agreement (CWA) with 
the California Department of Finance. This requirement does not apply to FTA transfers.”

Funds must be 
liquidated within six 
years of obligation.

10
Per MTC Resolution 3606-Revised, “Implementing Agencies must fully expend federal funds on a phase one year 
prior to the estimated completion date provided to Caltrans.  At the time of obligation, the implementing agency 
must provide Caltrans with an estimated completion date for that project phase. Any un-reimbursed federal funds 
remaining on the phase after the estimated completion date has passed, is subject to project funding adjustments by 
FHWA. Projects must be properly closed out within six months of final project invoice. Projects must proceed to 
construction within 10 years of federal authorization of the initial phase. Federal regulations require that federally 
funded projects proceed to construction within 10 years of initial federal authorization of any phase of the project. 

Est. Completion Date:  
For each phase, fully 
expend federal funds 1 
year prior to date 
provided to Caltrans. 

Furthermore, if a project is canceled, or fails to proceed to construction in 10 years, FHWA will de-obligate any 
remaining funds, and the agency is required to repay any reimbursed funds. If a project is canceled as a result of the 
environmental process, the agency does not have to repay reimbursed costs for the environmental activities. 
However, if a project is canceled after the environmental process is complete, or a project does not proceed to 
construction within 10 years, the agency is required to repay all reimbursed federal funds. Agencies with projects 
that have not been closed out within 6 months of final invoice will have future programming and OA restricted 
until the project is closed out or brought back to good standing by providing written explanation to Caltrans Local 
Assistance, the applicable CMA and MTC.”

Project Close-out: 
Within 6 months of  
final project invoice.

Notes:
1 Approval in the TIP: For administrative/ minor TIP Amendments it is the date of Caltrans approval.  For formal 

TIP Amendments, it is the date of FHWA approval.
2 Per DOT letter from Caltrans Local Assistance to MPOs, regarding “Procedural Changes in Managing 

Obligations”, dated 9/15/05.
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Memorandum 
 

DATE: May 22, 2012  
 
TO: Alameda County Technical Advisory Committee (ACTAC) 
 
FROM:   Matt Todd, Manager of Programming 
 
SUBJECT: Approval of CMA Exchange Program Quarterly Status Monitoring Report  

Recommendations 
It is recommended the Commission approve the attached Quarterly Status Report for CMA 
Exchange projects, dated May 31, 2012.  

Information 
The CMA Exchange Program provides funding for the projects programmed in the CMA 
Transportation Improvement Program (CMATIP), a local fund source administered by the 
Alameda CTC. The report contains a listing of all of the projects in the CMA Exchange Program, 
along with the current status of each exchange. A total of $7.5 million of revenue has been 
received from Union City CMA Exchange project number 11 since the March 2012 report. 
 
 
Attachments  
Attachment A – CMA Exchange Projects Quarterly Status Report 
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CMA Exchange Program - Status Report
 May 31, 2012

Index

CMA 
Exchange 

Project 
Number

Sponsor Project
Exchange 

Fund 
Source

Exchange 
Amount

Amount Rec'd 
(as of 4/19/12)

Amount 
to be received

Estimated 
Payback Date 
(full amount)

Agreement 
Status 1

1 Ex 1 AC Transit   Bus Rehabilitation STIP-RIP 20,182,514$    20,182,514$    -$                     Done E

2 EX 2 AC Transit   Bus Component Rehab STP 4,000,000$      4,000,000$      -$                     Done E

3 Ex 3 AC Transit   Bus Component Rehab STIP-RIP 4,500,000$      4,500,000$      -$                     Done E

4 Ex 15 AC Transit  Bus Rehabilitation STIP-RIP 6,378,000$      6,378,000$      -$                     Done E

5 Ex 18 Ala. County  Vasco Rd. Safety Imps STP 7,531,000$      -$                     7,531,000$      12/31/15 D

6 Ex 19 Ala. County   ARRA LSR Project ARRA 1,503,850$      -$                     1,503,850$      6/30/12 D

7 Ex 16 ACTIA  I-580 Castro Valley I/C Imps STP 1,000,000$      1,000,000$      -$                     Done E

8 Ex 17 ACTIA  I-580 Castro Valley I/C Imps STIP-RIP 1,300,000$      1,147,545$      152,455$         12/31/12 E

9 Ex 4 BART   Seismic Retrofit STIP-RIP 8,100,000$      8,100,000$      -$                     Done E

10 Ex 5 Berkeley   Street Resurfacing STP 259,560$         259,560$         -$                     Done E

11 Ex 6 Dublin   Tassajara Interchange STIP-RIP 4,230,000$      4,230,000$      -$                     Done E

12 Ex 7 Fremont   Street Rehabilitation STIP-RIP 2,196,900$      2,196,900$      -$                     Done E

13 Ex 8 Fremont   Street Resurfacing STP 858,000$         858,000$         -$                     Done E

14 Ex 14 Fremont  Street Overlay -13 Segments STP 1,126,206$      1,126,206$      -$                     Done E

15 Ex 20 Fremont   ARRA LSR Project ARRA 1,802,150$      1,802,150$      -$                     Done E

16 Ex 21 Fremont Federal Block Grant LSR STP 207,900$         -$                     207,900$         12/31/12 N

17 Ex 9 Livermore   Isabel Interchange STIP-RIP 3,600,000$      3,600,000$      -$                     Done E

18 Ex 10 MTC   East Dublin County BART STP 750,000$         750,000$         -$                     Done E

19 Ex 11 Union City   UC Intermodal Station STIP-RIP 9,314,000$      9,314,000$      -$                     Done E

78,840,080$    69,444,875$    9,395,205$      

Notes: 
1) 

Totals:

 E = Agreement Executed
 A = Agreement Amendment in Process
 D = Agreement Draft Form
 N = Agreement Not Initiated
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Memorandum 

 
DATE: May 22, 2012  
 
TO: Alameda County Technical Advisory Committee (ACTAC) 
 
FROM:   Matt Todd, Manager of Programming 

 
SUBJECT: Approval of Transportation Fund for Clean Air (TFCA) Program  

At Risk Report 
 
Recommendation: 
It is recommended the Commission approve the TFCA At Risk Report, dated May 31, 2012.  
 
Summary: 
The report includes currently active and recently completed projects programmed with Alameda 
County TFCA Program Manager funds. The report segregates the active projects into “Red”, 
“Yellow”, and “Green” zones based on upcoming project delivery milestones. The three projects 
in the Red Zone are in the final stages of executing the funding agreement. 
 
Information: 
The report includes currently active and recently completed projects programmed with Alameda 
County TFCA Program Manager funds. The report segregates the active projects into “Red”, 
“Yellow”, and “Green” zones based on upcoming project delivery milestones. For this reporting 
cycle, there are a total of 33 active projects, 16 of which are listed under the report’s Green Zone 
and do not have required activities due for eight months or more. Most of the 14 projects in the 
Yellow Zone have expenditure deadlines between October and December 2012.  The three 
projects in the Red Zone have FY 11/12 funding agreements that remain to be executed. Of the 
three, two have been received from the sponsor for final signature. As noted at the end of the 
report, two projects have been completed and will be removed from the next At Risk report. 
 
Attachments:  
Attachment A:   TFCA Program Manager Fund At Risk Report 
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/5/12
230,900$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12

100,000$             Project Start Dec-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12
50,300.00$          Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/1/08 3/8/08
275,405$             Project Start 2/1/08 Feb-08

TFCA Expended Final Reimbursement 12/31/12
6,403$                 FMR Mar-12 Mar-12

Expend Deadline Met? 12/22/11 Yes
TFCA Award Agreement Executed 1/8/09 12/16/08

420,000$             Project Start Jan-09 Jun-09
TFCA Expended Final Reimbursement 12/31/13

231,161$             FMR Mar-13
Expend Deadline Met? 12/22/12

TFCA Award Agreement Executed 1/31/09 2/12/09
66,500$               Project Start Jan-09 Jan-09

TFCA Expended Final Reimbursement 12/31/12
-$                         FMR Mar-12 Mar-12

Expend Deadline Met? 12/22/11 Yes
TFCA Award Agreement Executed 1/7/10 7/7/09

400,000$             Project Start Oct-09 Jul-09
TFCA Expended Final Reimbursement 12/31/13

241,071$             FMR Mar-13
Expend Deadline Met? 12/22/12

TFCA Award Agreement Executed 2/17/11 02/08/11
110,000$             Project Start Mar-11 Jan-11

TFCA Expended Final Reimbursement 12/31/13
46,041$               FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 07/09/10

100,000$             Project Start Mar-11 Jul-10
TFCA Expended Final Reimbursement 12/31/13

92,245$               FMR Jan-13
Expend Deadline Met? 10/28/12

09ALA01

10ALA02

Alameda

11ALA03

YELLOW ZONE (Milestone deadline within 5-7 Months)

08ALA02 BART

Park Street Corridor 
Operations Improvement

Expenditure deadline Dec '12
Expenditures not complete
FMR Due Mar '13
1st extension approved 
10/27/11

11ALA01

Post-project Monitoring/
Retiming activities for 
Arterial Mgmt project 
10ALA04

07ALA06

08ALA01

11ALA07 Hayward

10ALA01 Alameda 
County

RED ZONE (Milestone deadline within 4 months)

I-80 Corridor Arterial 
Management

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Albany Buchanan Bike Path Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Multi-Jurisdiction Bike 
Locker Project

2nd deadline extension 
approved 10/28/10
Expenditures complete
FMR received 
Final Invoice to be received

BART

ACCMA

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

1st deadline extension 
approved 10/28/10
Expenditures complete
FMR received 
Final Invoice to be received

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Expenditure deadline Dec '12
2nd extension approved 
10/27/11
Expenditures not complete
FMR Due Mar '13

Webster Street Corridor 
Enhancements Project

Fairmont Campus to 
BART Shuttle 
(FY 10/11)

ACCMA

Castro Valley BART 
Station Bicycle Lockers

Webster St SMART 
Corridors

Alameda CTC

Page 1 of 4

ACTAC Meeting - 06/05/12 
                     Agenda Item 4F

                                                                                      Attachment A 

Page 82



TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 2/17/11 02/24/11
210,000$             Project Start Mar-11 Jul-11

TFCA Expended Final Reimbursement 12/31/13
-$                         FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/26/11

614,000$             Project Start Mar-11 Dec-10
TFCA Expended Final Reimbursement 12/31/13

262,250$             FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/21/11
166,880$             Project Start Mar-11 Feb-11

TFCA Expended Final Reimbursement 12/31/13
125,800$             FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/20/11

90,000$               Project Start Mar-11 Jul-10
TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/05/11
52,000$               Project Start Mar-11 Aug-10

TFCA Expended Final Reimbursement 12/31/13
-$                         FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/05/11

165,000$             Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

2,583$                 FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 12/15/10
70,677$               Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13
52,859$               FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 12/15/10

72,299$               Project Start Mar-11 Jul-10
TFCA Expended Final Reimbursement 12/31/13

56,519$               FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed NA 8/22/08
174,493$             Project Start Apr-09 Jul-09

TFCA Expended Final Reimbursement 12/31/11 07/29/11
174,493$             FMR Feb-13

Expend Deadline Met? 12/22/10 Yes

Hayward

10ALA05

10ALA08

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Expenditures complete
Final Invoice paid 
FMR Due Feb '13 
(Required 2-year post-project 
reporting due Feb 2013 )

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

10ALA06 Oakland

10ALA11 LAVTA

10ALA07

GREEN ZONE (Milestone deadline beyond 7 months)

10ALA04

Pleasanton

10ALA12 LAVTA

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Signal Retiming: Paseo 
Padre parkway and Auto 
Mall Parkway

AC Transit

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

ACCMA

Oakland

Pleasanton Trip 
Reduction Program
(FY 10/11)

Traffic Signal Controller 
Upgrade and 
Synchronization

Fremont

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

TravelChoice-
New Residents (TCNR)

ACE Shuttle Service - 
Route 53
(FYs 10/11 & 11/12)

Webster/Franklin 
Bikeway Project

YELLOW ZONE (Milestone deadline within 5-7 Months), continued
10ALA03

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Oakland San Pablo 
Avenue TSP/Transit 
Improvement Project

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Broadway Shuttle - 
Extended Service

08ALA05

ACE/BART Shuttle 
Service - Route 54 
(FYs 10/11 & 11/12)

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/7/10 12/03/09
350,000$             Project Start Sep-09 Nov-09

TFCA Expended Final Reimbursement 12/31/13
141,061$             FMR Mar-13

Expend Deadline Met? 01/13/13
TFCA Award Agreement Executed 1/7/10 7/7/09

280,000$             Project Start Nov-09 Nov-09
TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Mar-12 Apr-12
Expend Deadline Met? 01/13/12 Yes

TFCA Award Agreement Executed 1/7/10 7/7/09
96,000$               Project Start Mar-10 Mar-10

TFCA Expended Final Reimbursement 12/31/13
-$                         FMR Mar-12 Apr-12

Expend Deadline Met? 01/13/12 Yes
TFCA Award Agreement Executed 1/5/12 01/24/12

40,000$               Project Start Dec-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11
194,000$             Project Start Dec-12 Aug-11

TFCA Expended Final Reimbursement 12/31/14
41,786$               FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 11/08/11

52,000$               Project Start Dec-12 Sep-11
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 01/04/12
256,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 02/27/12

190,000.00$        Project Start Dec-12 Feb-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 03/08/12
125,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

11ALA09

09ALA08

11ALA02 Alameda 
County

11ALA05

11ALA06

11ALA08

11ALA04

Expenditures complete
FMR received
Final Invoice to be paid

Expenditures complete
FMR received
Final Invoice to be paid

Guaranteed Ride Home 
Program 
(FYs 09/10 & 10/11)

ACCMA09ALA10

Easy Pass Transit 
Incentive Program

ACCMA

Bike to Work Day 
Marketing and Survey 

Expenditure deadline Jan '13
Expenditures not complete
FMR Due Mar '13
1st extension approved 
10/27/11

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Clawiter Road Arterial 
Management 

Fremont

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Hayward

AC Transit

Oakland Traffic Signal 
Synchronization along 
Martin Luther King Jr. 
Way

North Fremont Arterial 
Management 

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Cal State - 
East Bay

GREEN ZONE (Milestone deadline beyond 7 months), continued

Transportation Demand 
Management 
Pilot Program
(FY 11/12)

09ALA07

Expenditure deadline Nov '13
FMR due date Feb '14

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Mattox Road 
Bike Lanes

CSUEB  - 2nd Campus 
to BART Shuttle
(FYs 11/12 & 12/13)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Cal State - 
East Bay
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/5/12 05/07/12
52,154$               Project Start Dec-12 Jan-12

TFCA Expended Final Reimbursement 12/31/14
13,039$               FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 10/24/11

52,816$               Project Start Dec-12 Sep-11
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11
59,500$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 07/05/11

245,000$             Project Start Dec-12 Jan-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 10/24/11
42,947$               Project Start Dec-12 Jul-11

TFCA Expended Final Reimbursement 12/31/14
37,328$               FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 10/24/11

141,542$             Project Start Dec-12 Jul-11
TFCA Expended Final Reimbursement 12/31/14

92,710$               FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/7/10 1/5/10
45,417$               Project Start Mar-10 Jul-10

TFCA Expended Final Reimbursement 12/31/13 Apr-12
45,417$               FMR Mar-12 Mar-12

Expend Deadline Met? 01/13/12 Yes
TFCA Award Agreement Executed 1/8/09 1/14/09

245,272$             Project Start Jan-09 Jan-09
TFCA Expended Final Reimbursement 12/31/12 Apr-12

245,272$             FMR Mar-12 Mar-12
Expend Deadline Met? 12/22/11 Yes

Report Milestone Notes
Agmt Executed = Date TFCA Agreement executed 
Project Start = Date of project initiation 
FMR = Date Final Monitoring Report (Final Project Report) received by Alameda CTC
Exp. Deadline Met? = Expenditures completed by deadline (Yes/No)

Oakland

09ALA04 Expenditures complete
FMR received 
Final Invoice paid 
$1,470 relinquished

08ALA03 Berkeley

Berkeley

Expenditures complete
FMR received 
Final Invoice paid 
$2,044 relinquished

GREEN ZONE (Milestone deadline beyond 7 months), continued

Completed Projects (will be removed from the next monitoring report)

11ALA10

Citywide Bicycle Parking 
Program

9th Street Bicycle 
Boulevard

Expenditure deadline Nov '13
FMR due date Feb '14

Broadway Shuttle - 2012 
Daytime Operations

11ALA11 Pleasanton Pleasanton Trip 
Reduction Program
(FY 11/12)

Expenditure deadline Nov '13
FMR due date Feb '14

11ALA13 Alameda CTC Alameda County 
Guaranteed Ride Home 
(GRH) Program 
(FYs 11/12 & 12/13)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Expenditure deadline Nov '13
FMR due date Feb '14

11ALA12 San Leandro San Leandro 
LINKS Shuttle  
(FYs 11/12 & 12/13)

11ALA15 LAVTA Route 10 - Dublin/ 
Pleasanton BART 
to Livermore ACE 
Station
(FY 11/12)

Expenditure deadline Nov '13
FMR due date Feb '14

11ALA14 LAVTA Route 9 Shuttle
BART/Hacienda 
Business Park 
(FY 11/12)

Expenditure deadline Nov '13
FMR due date Feb '14
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/5/12
230,900$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12

100,000$             Project Start Dec-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12
50,300.00$          Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/1/08 3/8/08
275,405$             Project Start 2/1/08 Feb-08

TFCA Expended Final Reimbursement 12/31/12
6,403$                 FMR Mar-12 Mar-12

Expend Deadline Met? 12/22/11 Yes
TFCA Award Agreement Executed 1/8/09 12/16/08

420,000$             Project Start Jan-09 Jun-09
TFCA Expended Final Reimbursement 12/31/13

231,161$             FMR Mar-13
Expend Deadline Met? 12/22/12

TFCA Award Agreement Executed 1/31/09 2/12/09
66,500$               Project Start Jan-09 Jan-09

TFCA Expended Final Reimbursement 12/31/12
-$                         FMR Mar-12 Mar-12

Expend Deadline Met? 12/22/11 Yes
TFCA Award Agreement Executed 1/7/10 7/7/09

400,000$             Project Start Oct-09 Jul-09
TFCA Expended Final Reimbursement 12/31/13

241,071$             FMR Mar-13
Expend Deadline Met? 12/22/12

TFCA Award Agreement Executed 2/17/11 02/08/11
110,000$             Project Start Mar-11 Jan-11

TFCA Expended Final Reimbursement 12/31/13
46,041$               FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 07/09/10

100,000$             Project Start Mar-11 Jul-10
TFCA Expended Final Reimbursement 12/31/13

92,245$               FMR Jan-13
Expend Deadline Met? 10/28/12

09ALA01

10ALA02

Alameda

11ALA03

YELLOW ZONE (Milestone deadline within 5-7 Months)

08ALA02 BART

Park Street Corridor 
Operations Improvement

Expenditure deadline Dec '12
Expenditures not complete
FMR Due Mar '13
1st extension approved 
10/27/11

11ALA01

Post-project Monitoring/
Retiming activities for 
Arterial Mgmt project 
10ALA04

07ALA06

08ALA01

11ALA07 Hayward

10ALA01 Alameda 
County

RED ZONE (Milestone deadline within 4 months)

I-80 Corridor Arterial 
Management

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Albany Buchanan Bike Path Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Multi-Jurisdiction Bike 
Locker Project

2nd deadline extension 
approved 10/28/10
Expenditures complete
FMR received 
Final Invoice to be received

BART

ACCMA

Agreement to be executed
Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

1st deadline extension 
approved 10/28/10
Expenditures complete
FMR received 
Final Invoice to be received

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Expenditure deadline Dec '12
2nd extension approved 
10/27/11
Expenditures not complete
FMR Due Mar '13

Webster Street Corridor 
Enhancements Project

Fairmont Campus to 
BART Shuttle 
(FY 10/11)

ACCMA

Castro Valley BART 
Station Bicycle Lockers

Webster St SMART 
Corridors

Alameda CTC
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 2/17/11 02/24/11
210,000$             Project Start Mar-11 Jul-11

TFCA Expended Final Reimbursement 12/31/13
-$                         FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/26/11

614,000$             Project Start Mar-11 Dec-10
TFCA Expended Final Reimbursement 12/31/13

262,250$             FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/21/11
166,880$             Project Start Mar-11 Feb-11

TFCA Expended Final Reimbursement 12/31/13
125,800$             FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/20/11

90,000$               Project Start Mar-11 Jul-10
TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 01/05/11
52,000$               Project Start Mar-11 Aug-10

TFCA Expended Final Reimbursement 12/31/13
-$                         FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 01/05/11

165,000$             Project Start Mar-11
TFCA Expended Final Reimbursement 12/31/13

2,583$                 FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed 2/17/11 12/15/10
70,677$               Project Start Mar-11 Jul-10

TFCA Expended Final Reimbursement 12/31/13
52,859$               FMR Jan-13

Expend Deadline Met? 10/28/12
TFCA Award Agreement Executed 2/17/11 12/15/10

72,299$               Project Start Mar-11 Jul-10
TFCA Expended Final Reimbursement 12/31/13

56,519$               FMR Jan-13
Expend Deadline Met? 10/28/12

TFCA Award Agreement Executed NA 8/22/08
174,493$             Project Start Apr-09 Jul-09

TFCA Expended Final Reimbursement 12/31/11 07/29/11
174,493$             FMR Feb-13

Expend Deadline Met? 12/22/10 Yes

Hayward

10ALA05

10ALA08

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Expenditures complete
Final Invoice paid 
FMR Due Feb '13 
(Required 2-year post-project 
reporting due Feb 2013 )

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

10ALA06 Oakland

10ALA11 LAVTA

10ALA07

GREEN ZONE (Milestone deadline beyond 7 months)

10ALA04

Pleasanton

10ALA12 LAVTA

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Signal Retiming: Paseo 
Padre parkway and Auto 
Mall Parkway

AC Transit

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

ACCMA

Oakland

Pleasanton Trip 
Reduction Program
(FY 10/11)

Traffic Signal Controller 
Upgrade and 
Synchronization

Fremont

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

TravelChoice-
New Residents (TCNR)

ACE Shuttle Service - 
Route 53
(FYs 10/11 & 11/12)

Webster/Franklin 
Bikeway Project

YELLOW ZONE (Milestone deadline within 5-7 Months), continued
10ALA03

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Oakland San Pablo 
Avenue TSP/Transit 
Improvement Project

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13

Broadway Shuttle - 
Extended Service

08ALA05

ACE/BART Shuttle 
Service - Route 54 
(FYs 10/11 & 11/12)

Expenditure deadline Oct '12
Expenditures not complete
FMR Due Jan '13
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/7/10 12/03/09
350,000$             Project Start Sep-09 Nov-09

TFCA Expended Final Reimbursement 12/31/13
141,061$             FMR Mar-13

Expend Deadline Met? 01/13/13
TFCA Award Agreement Executed 1/7/10 7/7/09

280,000$             Project Start Nov-09 Nov-09
TFCA Expended Final Reimbursement 12/31/13

-$                         FMR Mar-12 Apr-12
Expend Deadline Met? 01/13/12 Yes

TFCA Award Agreement Executed 1/7/10 7/7/09
96,000$               Project Start Mar-10 Mar-10

TFCA Expended Final Reimbursement 12/31/13
-$                         FMR Mar-12 Apr-12

Expend Deadline Met? 01/13/12 Yes
TFCA Award Agreement Executed 1/5/12 01/24/12

40,000$               Project Start Dec-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11
194,000$             Project Start Dec-12 Aug-11

TFCA Expended Final Reimbursement 12/31/14
41,786$               FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 11/08/11

52,000$               Project Start Dec-12 Sep-11
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 01/04/12
256,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 02/27/12

190,000.00$        Project Start Dec-12 Feb-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 03/08/12
125,000$             Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13

11ALA09

09ALA08

11ALA02 Alameda 
County

11ALA05

11ALA06

11ALA08

11ALA04

Expenditures complete
FMR received
Final Invoice to be paid

Expenditures complete
FMR received
Final Invoice to be paid

Guaranteed Ride Home 
Program 
(FYs 09/10 & 10/11)

ACCMA09ALA10

Easy Pass Transit 
Incentive Program

ACCMA

Bike to Work Day 
Marketing and Survey 

Expenditure deadline Jan '13
Expenditures not complete
FMR Due Mar '13
1st extension approved 
10/27/11

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Clawiter Road Arterial 
Management 

Fremont

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Hayward

AC Transit

Oakland Traffic Signal 
Synchronization along 
Martin Luther King Jr. 
Way

North Fremont Arterial 
Management 

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Cal State - 
East Bay

GREEN ZONE (Milestone deadline beyond 7 months), continued

Transportation Demand 
Management 
Pilot Program
(FY 11/12)

09ALA07

Expenditure deadline Nov '13
FMR due date Feb '14

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Mattox Road 
Bike Lanes

CSUEB  - 2nd Campus 
to BART Shuttle
(FYs 11/12 & 12/13)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Cal State - 
East Bay
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TFCA County Program Manager Fund
At Risk Report 

Report Date:  May 31, 2012

Project 
No. Sponsor Project Title Balances

Required
Activity

Date
Due

Activity 
Completed 
(Date or Y/N) Notes

TFCA Award Agreement Executed 1/5/12 05/07/12
52,154$               Project Start Dec-12 Jan-12

TFCA Expended Final Reimbursement 12/31/14
13,039$               FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 10/24/11

52,816$               Project Start Dec-12 Sep-11
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 11/08/11
59,500$               Project Start Dec-12

TFCA Expended Final Reimbursement 12/31/14
-$                         FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 07/05/11

245,000$             Project Start Dec-12 Jan-12
TFCA Expended Final Reimbursement 12/31/14

-$                         FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/5/12 10/24/11
42,947$               Project Start Dec-12 Jul-11

TFCA Expended Final Reimbursement 12/31/14
37,328$               FMR Feb-14

Expend Deadline Met? 11/14/13
TFCA Award Agreement Executed 1/5/12 10/24/11

141,542$             Project Start Dec-12 Jul-11
TFCA Expended Final Reimbursement 12/31/14

92,710$               FMR Feb-14
Expend Deadline Met? 11/14/13

TFCA Award Agreement Executed 1/7/10 1/5/10
45,417$               Project Start Mar-10 Jul-10

TFCA Expended Final Reimbursement 12/31/13 Apr-12
45,417$               FMR Mar-12 Mar-12

Expend Deadline Met? 01/13/12 Yes
TFCA Award Agreement Executed 1/8/09 1/14/09

245,272$             Project Start Jan-09 Jan-09
TFCA Expended Final Reimbursement 12/31/12 Apr-12

245,272$             FMR Mar-12 Mar-12
Expend Deadline Met? 12/22/11 Yes

Report Milestone Notes
Agmt Executed = Date TFCA Agreement executed 
Project Start = Date of project initiation 
FMR = Date Final Monitoring Report (Final Project Report) received by Alameda CTC
Exp. Deadline Met? = Expenditures completed by deadline (Yes/No)

Oakland

09ALA04 Expenditures complete
FMR received 
Final Invoice paid 
$1,470 relinquished

08ALA03 Berkeley

Berkeley

Expenditures complete
FMR received 
Final Invoice paid 
$2,044 relinquished

GREEN ZONE (Milestone deadline beyond 7 months), continued

Completed Projects (will be removed from the next monitoring report)

11ALA10

Citywide Bicycle Parking 
Program

9th Street Bicycle 
Boulevard

Expenditure deadline Nov '13
FMR due date Feb '14

Broadway Shuttle - 2012 
Daytime Operations

11ALA11 Pleasanton Pleasanton Trip 
Reduction Program
(FY 11/12)

Expenditure deadline Nov '13
FMR due date Feb '14

11ALA13 Alameda CTC Alameda County 
Guaranteed Ride Home 
(GRH) Program 
(FYs 11/12 & 12/13)

Project to start by Dec '12
Expenditure deadline Nov '13
FMR due date Feb '14

Expenditure deadline Nov '13
FMR due date Feb '14

11ALA12 San Leandro San Leandro 
LINKS Shuttle  
(FYs 11/12 & 12/13)

11ALA15 LAVTA Route 10 - Dublin/ 
Pleasanton BART 
to Livermore ACE 
Station
(FY 11/12)

Expenditure deadline Nov '13
FMR due date Feb '14

11ALA14 LAVTA Route 9 Shuttle
BART/Hacienda 
Business Park 
(FY 11/12)

Expenditure deadline Nov '13
FMR due date Feb '14
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Memorandum 

DATE:  May 29, 2012 

TO: Alameda County Technical Advisory Committee (ACTAC) 
 
FROM: Matt Todd, Manager of Programming 

Jacki Taylor, Program Analyst 

RE: Approval of Draft FY 2012/13 Transportation Fund for Clean Air (TFCA) 
Program 

 
Recommendation: 
It is recommended the Commission approve the draft FY 2012/13 TFCA program.  Attachment 
A summarizes the applications received and funding requested. A draft program 
recommendation will be distributed at the meeting.  

Summary: 
A total of $364,982 in TFCA funding is available to program to projects for FY 2012/13. Staff is 
currently evaluating the projects proposed for TFCA funding to confirm project eligibility and 
cost effectiveness. Attached is a summary of the six applications received requesting a total of 
$451,484. 
 
Information: 
TFCA is a local fund source of the Bay Area Air Quality Management District (Air District). As 
the TFCA program manager for Alameda County, the Alameda CTC is responsible for 
programming 40 percent of the four dollar vehicle registration fee that is collected in Alameda 
County for this program. Eligible projects are those that conform to the provisions of the TFCA 
Guidelines and meet the requirement of achieving a cost-effectiveness, on an individual project 
basis, of equal to or less than $90,000 of TFCA funds per ton of total reactive organic gases 
(ROG), oxides of nitrogen (NOx), and weighted particulate matter 10 microns in diameter and 
smaller (PM10) emissions reduced ($TFCA/ton emissions reduced).  Additionally, TFCA funded 
projects are required to collect data for monitoring requirements and submit annual and final 
project reports. 
 
Per the current Alameda CTC TFCA Guidelines, 70% of the available funds are to be allocated 
to the cities/county based on population, with a minimum of $10,000 to each jurisdiction. The 
remaining 30% of the funds are to be allocated to transit-related projects on a discretionary basis.  
A city or the county, with approval from the Alameda CTC Board, may choose to roll its annual 
“70%” allocation into a future program year.  Since all available TFCA funds are to be 
programmed each year, a jurisdiction may borrow against its projected future year share in order 
to use rolled over funds in the current year. The preferred minimum TFCA request is $50,000.   
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The Fund Estimate for the FY 2012/2013 program includes approximately $1,775,000 in new 
programming capacity. This amount includes the five percent of available funding that is 
reserved for program administration. A total of $1,430,000 of the FY 12/13 funding was 
previously programmed by the Alameda CTC in January 2012. The remaining $364,982 
available to program has been prioritized for transit and program operations.  Consistent with 
this prioritization, all of the received funding requests are from current TFCA projects.  
 
Staff continues to work with Sponsors and Air District staff to collect information to confirm 
project eligibility and cost effectiveness and a draft program will be distributed at the meeting. A 
primary consideration in the amount of TFCA funding recommended for each project is the 
result of a project’s cost-effectiveness evaluation.  
 
The FY 2012/13 Expenditure Plan, which determines the amount of TFCA funding available to 
program was adopted by the Air District May 2, 2012. The Air District’s programming 
guidelines allow up to 6 months from the date of the Air District’s approval of the Expenditure 
Plan to approve additional projects if a balance of funds remains. Any remaining balance not 
programmed by the end of the 6-month period, November 2, 2012, will be returned to the Air 
District. A final FY 12/13 program recommendation is scheduled to be considered in July.   

Attachments:   
Attachment A:  Summary of FY 2012/13 TFCA applications received 
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 2012-2013 TFCA County Program Manager Fund
Summary of Applications Received

Sponsor Project Name Project Description Total Project
Cost

 TFCA 
Requested 

California State 
University, East 
Bay

CSUEB Second (Peak 
Hours) Shuttle  - 
Increased Service Hours

The shuttle connects the Cal State University East Bay campus to the 
Hayward BART station. TFCA currently funds a second shuttle bus for
peak hour service from 7am-10am and 3pm-7pm.  TFCA request is 
for expansion of service hours for the second shuttle to include 
operations during 10am - 3pm, allowing for continuous operations 
from 7am - 7pm for FY12/13.

$313,350 $56,350

City of Oakland Broadway Shuttle -  Fri 
and Sat evening Extended 
Service

The Free Broadway Shuttle operates between the Jack London 
Oakland Amtrak Station and Broadway at 27th Street at 11-16 minute 
frequencies Monday-Thursday 7:00am-7:00pm; Friday 7:00am-
1:00am; and Saturday 6:00pm-1:00am. The requested TFCA funding 
is for a second year of Fri-Sat evening service operations.

$166,148 $166,148

City of 
Pleasanton 

Pleasanton Trip Reduction 
Program

The project consists of a three-pronged approach to reducing trips 
including employer-based, residential-based and school-based 
programs. The project includes monitoring efforts through surveys. 
TFCA request is for FY 12/13 program operations.

$179,000 $57,507

LAVTA Route 53 ACE Shuttle 
Service

Local feeder bus service that provides service to the Altamont 
Commuter Express (ACE) Pleasanton Station and  the West Dublin/ 
Pleasanton BART Station, and the Stoneridge mall. TFCA request is 
for FY 12/13 operations.

$136,718 $34,180

LAVTA Route 54 ACE Shuttle 
Service

Local feeder bus service that provides service between the Altamont 
Commuter Express (ACE) Pleasanton Station, the Dublin/Pleasanton 
BART Station and major employment centers including Stoneridge 
Mall, Bernal Business Park and Hacienda Business Park. TFCA 
request is for FY 12/13 operations.

$149,198 $37,299

LAVTA Route 10 Service - BART 
to ACE to LLNL

Route 10 provide service between Dublin/Pleasanton BART, 
Livermore ACE and Lawrence Livermore Lab (LLNL). Route operates 
7 days/week. TFCA request is for FY 2/13 operations.

$4,301,183 $100,000

Subtotal 5,245,597$      $451,484
TFCA Balance Available $364,982

Amount Requested over Available ($86,502)

30% Transit Discretionary Share
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Memorandum 
 

DATE: May 24, 2012 
 
TO: Alameda County Technical Advisory Committee  

 
FROM: Beth Walukas, Deputy Director of Planning 
 Tess Lengyel, Deputy Director of Policy, Legislation and Public Affairs 
  
SUBJECT: Review of Countywide Transportation Plan (CWTP) and Transportation 

Expenditure Plan and Update on Development of a Sustainable Community 
Strategy (SCS)/Regional Transportation Plan (RTP)  

 
Recommendation 
This item is for information only.  No action is requested.    
 
Summary 
This item provides information on regional and countywide transportation planning efforts related to 
the updates of the Countywide Transportation Plan and Sales Tax Transportation Expenditure Plan 
(CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the development of the 
Sustainable Community Strategy (SCS).   
 
Discussion 
Ten separate committees receive monthly updates on the progress of the CWTP-TEP and RTP/SCS, 
including ACTAC, the Planning, Policy and Legislation Committee (PPLC), the Alameda CTC 
Board, the CWTP-TEP Steering Committee, the Citizen’s Watchdog Committee, the Paratransit 
Advisory and Planning Committee, the Citizen’s Advisory Committee, the Bicycle and Pedestrian 
Advisory Committee, and the Technical and Community Advisory Working Groups.   The purpose of 
this report is to keep various Committee and Working Groups updated on regional and countywide 
planning activities, alert Committee members about issues and opportunities requiring input in the 
near term, and provide an opportunity for Committee feedback in a timely manner.  CWTP-TEP 
Committee agendas and related documents are available on the Alameda CTC website.  RTP/SCS 
related documents are available at www.onebayarea.org.   
 
June 2012 Update: 
This report focuses on the month of June 2012.  A summary of countywide and regional planning 
activities for the next three months is found in Attachment A and a three year schedule for the 
countywide and the regional processes is found in Attachments B and C, respectively.  Highlights at 
the regional level include adoption of the Combined Preferred Land Use and Transportation 
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Investment Scenario and the One Bay Area Grant (OBAG) Program/Resolution 4035 by the MTC 
Commission and ABAG Executive Board and approval of the RHNA methodology and sub-regional 
housing shares by the ABAG Executive Board.  At the county level, highlights include the approval 
of the Final Transportation Expenditure Plan and Ordinance and request by the Alameda CTC 
Commission to the Alameda County Board of Supervisors to place the Transportation Expenditure 
Plan on the November 2012 ballot.  The Steering Committee also approved the Final Countywide 
Transportation Plan and recommended its approval to the Commission at its June 2012.  Staff will 
present an update at the meeting on the status of all items.       
 
1) SCS/RTP/OBAG    
MTC and ABAG adopted the Combined Preferred Land Use and Transportation Investment Scenario 
and the One Bay Area Grant Program/Resolution 4035 on May 17, 2012 with a few changes.  For the 
Preferred Scenario, $70 million was redirected from the Smart Driving initiative to PDA Planning 
Grants for a total of $170 million in TLC grants and $660 million New and Small Starts reserve 
language was modified to the following:  
 

The $660 million New and Small Starts reserve, or a regional investment equivalent, is 
proposed to support transit projects that are located in or enhance transit service in the East 
and North Bay counties before additional investment policy commitments are considered for 
projects in San Francisco, San Mateo, and/or Santa Clara counties, provided that the proposed 
New Starts investment in the Peninsula counties actually is appropriated. All projects are 
subject to detailed alternatives assessment of all fundable and feasible alternatives, evaluation 
for cost-effectiveness and for performance against the TOD Policy.  Projects seeking New 
Starts funding will be required to meet the FTA criteria in effect at that time. 

 
There was discussion on this item about the EIR alternatives.  The draft alternatives will be brought to 
the Joint MTC Planning and ABAG Administrative Committee on June 8, 2012 for discussion and for 
final approval on July 13, 2012.  Both Boards will take action on approving the alternatives at another 
joint meeting of the MTC Commission and ABAG Executive Board on July 19, 2012. 
 
For OBAG, both the MTC Commission and the ABAG Executive Board adopted the OBAG Program 
with the following changes: 
 

• Added language to the PDA Planning Grant section that MTC will work with state and federal 
government to create private sector economic incentives to increase housing production; 

• Added language to the PDA Investment and Growth Strategy section to extend the deadline to 
May 1, 2013 and recognize existing investment and growth strategies already adopted by 
counties as meeting the requirement if it satisfies the terms in Appendix A-6:  PDA 
Investment and Growth Strategy; 

• Added language to expand TLC eligibility to include projects that incentivize local PDA 
Transit Oriented Development Housing; and 

• Added language to Appendix A-6 PDA Investment and Growth Strategy to extend and revise 
dates and state that MTC will consult with the CMAs and amend the scope of activities as 
necessary to minimize administrative workload and to avoid duplication of effort.  These 
changes may result in specific work elements shifting to MTC and ABAG and will be 
formalized through a future amendment to the Appendix. 

 
The ABAG Executive Board also approved the RHNA Methodology and will take further action at its 
meeting on July 19.  Additional information on this item will be presented at the meeting. 
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2) CWTP-TEP 
On May 24, 2012, the Alameda CTC, based on the CWTP-TEP Steering Committee recommendation, 
adopted the final Transportation Expenditure Plan and Ordinance and recommended that the Board of 
Supervisors place the TEP on the November 2012 ballot.  The Transportation Expenditure Plan is 
being taken to each city council and the Board of Supervisors for approval by May 2012 as well as 
AC Transit and BART.  As of the writing of this staff report, thirteen City Councils and the Board of 
Supervisors have approved the TEP:  Fremont, Livermore, Union City, Emeryville, Hayward, San 
Leandro, Oakland, Piedmont, Albany, Dublin, Pleasanton, Newark, Alameda and the Alameda 
County Board of Supervisors. AC Transit and the BART Board also took action in support of the 
TEP.  The TEP is included on all city council agendas through May.  The Draft CWTP was presented 
to ACTAC and PPLC in April 2012 as well as BPAC.  The Final CWTP was approved by the 
Steering Committee and forwarded to the Alameda CTC Commission for approval at its June 2012 
meeting.  Staff will provide additional information at the meeting. 
 
3) Upcoming Meetings Related to Countywide and Regional Planning Efforts: 
Committee Regular Meeting Date and Time Next Meeting 
CWTP-TEP Steering Committee Typically the 4th Thursday of the 

month, noon 
Location: Alameda CTC offices 

No meetings are 
scheduled at this 
time. 

CWTP-TEP Technical Advisory 
Working Group 

2nd Thursday of the month, 1:30 p.m. 
Location: Alameda CTC 

No meetings are 
scheduled at this 
time. 

CWTP-TEP Community Advisory 
Working Group 

Typically the 1st Thursday of the 
month, 2:30 p.m. 
Location: Alameda CTC 

No meetings are 
scheduled at this 
time. 

SCS/RTP Regional Advisory Working 
Group 

1st Tuesday of the month, 9:30 a.m. 
Location:  MetroCenter,Oakland 

June 5, 2012 
July 3, 2012 

SCS/RTP Equity Working Group  2nd Wednesday of the month, 11:15 
a.m. 
Location:  MetroCenter, Oakland 

June 13, 2012 
July 11, 2012 

SCS Housing Methodology Committee Typically the 4th Thursday of the 
month, 10 a.m. 
Location: BCDC, 50 California St., 
26th Floor, San Francisco 

TBD 

Joint MTC Planning and ABAG 
Administrative Committee 

2nd Friday of the month, 9:30 a.m. 
Location:  MetroCenter, Oakland 

June 8, 2012 
July 13, 2012 

Joint MTC Commission and ABAG 
Executive Board meeting 

Special Joint Meeting 
Location:  TBD 

July 19, 2012 

 
Fiscal Impact 
None.   
 
Attachments 
Attachment A:  Summary of Next Quarter Countywide and Regional Planning Activities 
Attachment B:   CWTP-TEP-RTP-SCS Development Implementation Schedule  
Attachment C:   OneBayArea SCS Planning Process (revised October 2011) 
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Summary of Next Quarter Countywide and Regional Planning Activities  
(June 2012 through August 2012) 

 
Countywide Planning Efforts (CWTP-TEP) 
The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules 
is found in Attachment B.  Major milestone dates are presented at the end of this memo.  During the 
June 2012 through August 2012 time period, the CWTP-TEP Committees will be focusing on: 
 

• Requesting the Board of Supervisors to place the TEP on the November 6, 2012 ballot; 
• Conducting outreach on the TEP; 
• Coordinating with MTC and ABAG to meet OBAG requirements; 
• Coordinating with MTC and ABAG to make the CWTP consistent with Preferred Scenario, if 

necessary. 
 
Regional Planning Efforts (RTP-SCS) 
Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the 
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate 
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission 
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).   
 
In the three month period for which this report covers, MTC and ABAG are or will be:  
 

• Beginning the environmental review process and defining the EIR alternatives for Plan Bay 
Area/RTP/SCS.   

 
Staff will be coordinating with the regional agencies and providing feedback on these issues, through:   
 

• Participating on the MTC/ABAG Regional Advisory Working Group (RAWG).  
 
Key Dates and Opportunities for Input1 
The key dates shown below are indications of where input and comment are desired.  The major 
activities and dates are highlighted below by activity:   
 
Sustainable Communities Strategy: 
Presentation of SCS information to local jurisdictions:  Completed   
Initial Vision Scenario Released:  March 11, 2011:  Completed 
Draft Alternative Land Use Scenarios Released:  Completed 
Draft Preferred SCS Released:  Completed 
Preferred SCS Scenario Released/Approved:  Completed 
 
RHNA 
RHNA Process Begins:  January 2011 
Draft RHNA Methodology Adopted:  July 2012 
Draft RHNA Plan released:  July 2012 
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Final RHNA Plan released/Adopted:  April/May 2013 
 
RTP 
Develop Financial Forecasts and Committed Funding Policy:   Completed 
Call for RTP Transportation Projects:  Completed 
Conduct Performance Assessment:  Completed 
Release draft Transportation Investment Strategy:  Completed 
Prepare SCS/RTP EIR: May 2012 – October 2012 
Release Draft RTP/SCS EIR:  November 2012 
Adopt SCS/RTP:  April 2013 
 
CWTP-TEP 
Develop Alameda County Land Use Scenario Concept:  Completed 
Administer Call for Projects:  Completed 
Release Administrative Draft CWTP:  Completed 
Release Preliminary TEP Program and Project list:  Completed 
Adopt Final TEP:  Completed 
Obtain TEP approvals from jurisdictions:  February – May 2012   
Release Draft CWTP:  Completed 
Conduct TEP Outreach:  January 2011 – June 2012 
Adopt Final Draft CWTP and Final TEP:  Completed 
Submit TEP Ballot to County:  July 2012 
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Memorandum 

 
DATE: May 29, 2012 
 
TO: Alameda County Transportation Commission  

 
FROM: Planning, Policy and Legislation Committee 
  
SUBJECT: Update on MTC One Bay Area Grant Program  
 
Recommendation 
This item is for information only to provide an update on the MTC One Bay Area Grant Program 
approved on May 17.      
 
Summary 
This item provides an update on the final One Bay Area Grant (OBAG) program approved by MTC 
on May 17, 2012, regarding allocation of the Cycle 2 Federal Surface Transportation Program and 
Congestion Mitigation Air Quality (STP/CMAQ) funds for next four fiscal years (2012/2013, 
2013/2014, 2014/2015, 2015/2016). OBAG includes funding objectives, funding distributions, policy 
outcomes and implementation issues, as further described below.  The purpose of this memorandum 
is to provide an update on the approved MTC OBAG grant program.    
 
Discussion 
The OBAG grant program is linked to the development of the Sustainable Communities Strategy 
(SCS) in the Bay Area.  Per requirements of SB 375, an unfunded mandate, to reduce greenhouse gas 
emissions and to house the region’s population by all income sectors, the OBAG program aims to 
provide flexible funding to support implementation of the SCS, which will primarily be implemented 
through focused growth in Priority Development Areas (PDAs), protection of Priority Conservation 
Areas (PCAs) and linking transportation investments with these land uses.  Significant regional work 
has been underway in developing the region’s first SCS, which is scheduled to be adopted in April 
2013 along with the Regional Transportation Plan (RTP) for a planning and funding horizon through 
2040.   
 
As planning progressed on the SCS, MTC developed the OBAG framework to financially support and 
reward jurisdictions that help in fulfilling the state’s mandates as well as many of the additional 
targets established in the region for the SCS.  The OBAG program was under development since 
summer of 2011 and there were several versions released for review to the CMAs and the public; each 
revision tried to be responsive to issues and concerns raised throughout the region.   
 
Each iteration of the OBAG grant included significant policy, financial and inventory requirements 
that have a strong focus on supporting a Sustainable Communities Strategy (linking transportation and 
housing), which the region has been working toward in the current Plan Bay Area update of the RTP 
and development of the SCS over the past 18 months.   
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Final Changes to OBAG Program Adopted on May 17, 2012  

The OBAG program was adopted on May 17, 2012. The MTC May 4th iteration of OBAG was heard 
on May 11th at the Joint MTC and ABAG planning meeting, and the final approval took place at a 
joint MTC/ABAG meeting on May 17, 2012.   

Cycle 2 Overview: 
• Overall funding for Cycle 2:  $795 million 
• 60/40 split to regional and county 
• 40% is a county program known as OBAG 

o Cycle 2 was extended to four years and included increasing funding by $67 million, for 
a total OBAG program of $320 million.   

o It is a flexible program, which eliminated required investment targets and can be used 
on the following types of investments: 

 Local streets and roads preservation on the MTS 
 Bike/Pedestrian investments 
 Transportation for Livable Communities 
 Safe Routes to Schools 
 Priority Conservation Areas 
 CMA planning 

o In counties over 1 million, the OBAG funds have to have 70% spent in PDAs (or 
PDA-serving) and 30% anywhere else 

• For Alameda County, total Cycle 2 funding is $71 million as follows: 
o   OBAG funding is $63 million to Alameda CTC 
o Safe Routes to Schools  remains a regional program with direct county distributions, 

including $4.29 million for Alameda County 
 

• The final OBAG program includes the following: 
o Allows flexibility for projects that are PDA – serving, not solely located within 

PDAs. This requires CMAs to map projects that are PDA - serving and to provide 
policy justifications as to why the funding has not been spent directly in a PDA, which 
must be done through a public process. 

o Expands the PCA eligibility to all counties with priority for North Bay counties.  This 
allows all areas to compete for PCA funding; however North Counties will have 
highest priority and matching funds of 3:1 are required for others outside North 
Counties.  

o Requires a PDA Investment and Growth Strategy that addresses affordable 
housing production and preservation. This requires substantial inventory requirements, 
including of affordable housing policies, strategies, zoning and ordinances, as well as 
assessments of future housing needs; development of community and agency 
stakeholder involvement processes; and participation on a technical advisory 
committee.  Development of the PDA Investment and Growth Strategy must be 
completed by May 1, 2013.   

o One change in the final adopted program was to work with CMAs on this section of 
the OBAG program, which could potentially result in changes to the PDA Investment 
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and Growth Strategy; however, barring those changes, the due date for the first level 
inventory is May 1, 2013.  

o There are two levels of activities for the PDA Investment and Growth Strategy 
 By May 1, 2013, analyze progress of local jurisdictions in implementing their 

housing element objectives and identify current local housing policies that 
encourage affordable housing production and/or community stabilization.  
Alameda CTC has initiated this effort in working with an ad hoc group of 
planners from the cities of Oakland, Fremont, Hayward and Dublin, and will 
work further on this effort with ACTAC. 

 By Jan 2014 and thereafter, assess performance in producing sufficient housing 
for all income levels and assist local jurisdictions in implementing local policy 
changes to facilitate achieving OBAG goals. 

 
o Requires Complete Streets Resolutions. This requires that all jurisdictions adopt 

resolutions by January 31, 2013, or already have a general plan that meets that 
complies with the Complete Streets Act of 2008.   

 Alameda CTC will work with MTC and jurisdictions in developing this policy 
to complete it within the timeframe required and will work to make it the same 
as the requirement for the Alameda CTC Master Program Funding Agreements. 

o Requires a RHNA Compliant General Plan.  A jurisdiction is required to have its 
general plan housing element adopted and certified by the State prior to January 31, 
2013. 

 
Extensive public outreach and involvement processes will be required to perform the work of the 
OBAG program. 
 
Fiscal Impact 
Approximately $67 million will be available for Alameda County through the OBAG program 
 
Attachments: 
Attachment A: MTC OneBayArea Grant Program Summary 
Attachment B: MTC Resolution 4035: OBAG 
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New Surface Transportation  
Authorization Act:

Cycle 2 OneBayArea Grant Program

Funding Overview
MTC receives federal funding for local programming through the State 

from federal surface transportation legislation currently known as SAFETEA 

(the Safe, Accountable, Flexible, Efficient Transportation Equity Act). This 

includes Surface Transportation Program (STP), Congestion Mitigation 

and Air Quality Improvement (CMAQ) and Transportation Enhancement 

Program (TE) funds.  Every two to three years MTC develops policies about 

how the region will use this funding for projects and programs.

Anticipating the reauthorization of the federal program, on September 30, 

2009, MTC approved funding commitments to address a new authorization 

act (Cycle 1). However, the successor to SAFETEA has not yet been enacted, 

and SAFETEA has been extended through continuing resolutions. Cycle 1 

covers the first three years of SAFETEA extensions through FY 2011-12. 

Consistent with Cycle 1, MTC will program multiple years of funding in 

Cycle 2  (FY2012-13, FY 2013-14, FY 2014-2015, and FY 2015-2016) pending 

the enactment of a new federal authorization. MTC may program funds 

“forward” based on reasonable estimates of revenues. Roughly $795 

million is available for the Cycle 2 OneBayArea Grant (OBAG) program. 

Of this amount, $475 million will fund the continuation and enhancement 

of programs implemened at the regional level and $320 million will be 

directed to the counties for local project selection.

Cycle 2 Funding  
Commitments Overview
(Millions $, rounded)

Program Categories

4-Year  
Total 
Funding

Regional Program 
Regional Planning $7
Regional Operations $95
Freeway Performance  
Initiative $96
Pavement Technical 
Assistance Program $7
Priority Development Area 
Planning Program $40
Climate Initiatives $20
Safe Routes To School $20
Transit Capital  
Rehabilitation $150
Transit Performance 
Initiative $30
Priority Conservation Areas 
Pilot $10

County Program
One Bay Area Grant $320

TOTAL $795

For Cycle 2, the OneBayArea 

Grant (OBAG) Program is a new 

funding approach that better 

integrates the region’s federal 

transportation program with 

California’s climate law (Senate 

Bill 375, Steinberg, 2008) and 

the Sustainable Communities 

Strategy.  Funding distribution 

to the counties will consider 

progress toward achieving local 

land-use and housing policies by:

•	 Rewarding jurisdictions that accept 

housing allocations through the 

Regional Housing Need Allocation 

(RHNA) process and produce 

housing using transportation dollars 

as incentives. 

•	 Supporting the Sustainable 

Communities Strategy for the Bay 

Area by promoting transportation 

investments in Priority 

Development Areas (PDAs) and by 

initiating a pilot program that will 

support open space preservation in 

Priority Conservation Areas (PCA).

•	 Providing a higher proportion 

of funding to local agencies and 

additional investment flexibility 

by eliminating required program 

investment targets. The OBAG 

program allows flexibility to invest 

in transportation categories such 

as  Transportation for Livable 

Communities, bicycle and 

pedestrian improvements, local 

streets and roads preservation, 

and planning activities, while 

also providing specific funding 

opportunities for Safe Routes 

to School (SR2S) and Priority 

Conservation Areas.

OneBayArea Grant Program: A New Funding Approach
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 OBAG Distribution Formula

Population

50%

RHNA*
(total housing units)

12.5%

Housing
Production**
(total housing units)

12.5%

Housing Production**
(low-income housing units)

12.5%

RHNA*
(low-income
housing units)

12.5%

OBAG Policies
Priority Development 
Area Focus
Priority Development Areas (PDAs) 

are infill development opportunity 

areas within existing communities 

identified by local jurisdictions. 

They are generally areas of at least 

100 acres where there is local 

commitment to developing more 

housing along with amenities and 

services to meet the day-to-day 

needs of residents in a bicycle and 

pedestrian-friendly environment 

served by transit. 

PDA Investment Minimums  

The CMAs in larger counties 

(Alameda, Contra Costa, San  

Mateo, San Francisco, and Santa 

Clara) shall direct at least 70% 

of their OBAG investments to the 

PDAs.  For North Bay counties 

(Marin, Napa, Solano, and Sonoma) 

the threshold is 50%. A project 

lying outside the limits of a PDA 

may count towards the minimum 

provided that it directly connects 

to or provides proximate access to 

a PDA. Refer to  

http://geocommons.com/

maps/141979, which provides 

a GIS overlay of the PDAs in 

the Bay Area. The counties will 

be expected to have an open 

decision process to justify projects 

that geographically fall outside 

of a PDA but are considered 

directly connected to or providing 

proximate access to a PDA. 

PDA Investment and  
Growth Strategy  

By May 1, 2013, CMAs shall 

prepare and adopt a PDA 

Investment and Growth Strategy to 

guide transportation investments 

that are supportive of PDA infill 

development. 

Affordable Housing Production 
and Preservation 
As part of the PDA Investment 

and Growth Strategy, CMAs will 

need to consider strategies for 

the production of affordable 

housing. By May 2013, CMAs will 

have analyzed housing production 

progress and completed an 

inventory of existing and planned 

housing units by income category 

in PDAs and affordable housing 

The OneBayArea Grant distribution formula is based on the following factors: population, past housing production 

and future housing commitments. This includes weighting to acknowledge jurisdiction efforts to produce low-income 

housing. The county Congestion Management Agencies (CMA) are responsible for local project solicitation, evaluation, 

and selection.

	 *	 RHNA 2014-2022  
	**	Housing Production Report 1999-2006, ABAG

OBAG County  
Fund Distribution
(Millions $, rounded)

County
Total 
Funds

Alameda $63
Contra Costa $44
Marin $10
Napa $6
San Francisco $38
San Mateo $26
Santa Clara $87
Solano $18
Sonoma $23
Regional Total $320

continued on next page u

ACTAC Meeting - 06/05/12 
                    Agenda Item 5B

                            Attachment A 

Page 109



policies currently enacted for those respective jurisdictions. By 

May 2014, CMAs will work with PDA based jurisdictions to identify 

which, if any, policies/ ordinances are recommended to promote 

and preserve affordable housing in PDAs. Based on this information 

and recommendations in the PDA Growth Strategy,  MTC will link the 

release of future cycle funding (after FY 2015–16) to the implementation 

of affordable housing policies around which local officials reach 

consensus. Additionally, the regional PDA Planning Program will assist 

jurisdictions to develop and implement PDA investment plans. 

Performance and  
Accountability
Jurisdictions receiving OBAG funds need 

to comply with the following:

Complete Streets Policy Resolution 
Aside from meeting MTC’s complete 

streets policy, a jurisdiction will need to 

adopt a complete streets resolution by 

January 31, 2013. A jurisdiction can also 

meet this requirement through a general 

plan that complies with the California 

Complete Streets Act of 2008. 

RHNA Compliant General Plan 
A jurisdiction is required to have 

its general plan housing element 

adopted and certified by the State 

Department of Housing and Community 

Development (HCD) for 2007-14 RHNA 

prior to January 31, 2013. If a jurisdiction 

submitted its housing element to the 

state but the state’s comment letter 

identifies deficiencies that the local 

jurisdiction must address in order to 

receive HCD certification, then the 

local jurisdiction may submit a request 

to the Joint MTC Planning/ABAG 

Administrative Committee for a time 

extension to address the deficiencies 

and resubmit its revised draft housing 

element to HCD for re-consideration 

and certification. 

	 Note that jurisdictions will be required 

to have general plans with approved 

housing elements and that comply with 

the Complete Streets Act of 2008 by 

October 31, 2014 to be eligible for the 

OBAG cycle subsequent to FY 2015-16.

Report to the Commission 
After OBAG programming is completed 

at the county level, MTC staff will 

present a report to the Commission 

in late 2013 on the performance and 

project selection outcomes of the OBAG 

program. The CMAs will also present 

their PDA Investment and Growth 

Strategies to the Joint MTC Planning/ 

ABAG Administrative Planning 

Committee.

Additional Information
For additional information about Cycle 2 investments, policies and the 

OneBayArea Grant Program, go to http://www.mtc.ca.gov/funding/
onebayarea/ or contact Craig Goldblatt at cgoldblatt@mtc.ca.gov or 

510.817.5837.

Each county CMA may  

program OBAG funds to 

projects that meet the 

eligibility requirements of 

any one of the following six 

transportation improvement 

categories:

•	 Local Streets and Roads 

Preservation

•	 Bicycle and Pedestrian 

Improvements

•	 Transportation for Livable 

Communities

•	 Safe Routes to School

•	 Priority Conservation Areas

•	 CMA Planning Activities

Eligible OBAG Projects

Priority Development Area Focus
u continued from previous page
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     Date: May 17, 2012 
 W.I.:  1512 

 Referred by: Planning  
 
 
 

ABSTRACT 
Resolution No. 4035 

 
This resolution adopts the Project Selection Policies and Programming for federal Surface 
Transportation Authorization Act following the Safe, Accountable, Flexible and Efficient 
Transportation Equity Act (SAFETEA), and any extensions of SAFETEA in the interim.  The 
Project Selection Policies contain the project categories that are to be funded with various fund 
sources including federal surface transportation act funding available to MTC for its 
programming discretion to be included in the federal Transportation Improvement Program 
(TIP).  
 
The resolution includes the following attachments: 
  Attachment A  – Project Selection Policies   
  Attachment B-1 – Regional Program Project List 
  Attachment B-2 – OneBayArea Grant (OBAG) Project List 
 
Further discussion of the Project Selection Criteria and Programming Policies is contained in the 
memorandum to the Joint Planning Committee dated May 11, 2012. 
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 Date: May 17, 2012 
 W.I.: 1512 
 Referred By: Planning 
 
RE: Federal Cycle 2 Program covering FY 2012-13, FY 2013-14, FY 2014-15 and FY 2015-16: 

Project Selection Policies and Programming 
 

METROPOLITAN TRANSPORTATION COMMISSION 
RESOLUTION NO. 4035 

 
 WHEREAS, the Metropolitan Transportation Commission (MTC) is the Regional Transportation 
Planning Agency (RTPA) for the San Francisco Bay Area pursuant to Government Code Section 66500 
et seq.; and 
 
 WHEREAS, MTC is the designated Metropolitan Planning Organization (MPO) for the nine-
county San Francisco Bay Area region and is required to prepare and endorse a Transportation 
Improvement Program (TIP) which includes federal funds; and 
 
 WHEREAS, MTC is the designated recipient for federal funding administered by the Federal 
Highway Administration (FHWA) assigned to the MPO/RTPA of the San Francisco Bay Area for the 
programming of projects (regional federal funds); and 
 
 WHEREAS, the federal funds assigned to the MPOs/RTPAs for their discretion are subject to 
availability and must be used within prescribed funding deadlines regardless of project readiness; and  
  
 WHEREAS, MTC, in cooperation with the Association of Bay Area Governments, (ABAG), the 
Bay Area Air Quality Management District (BAAQMD), the Bay Conservation and Development 
Commission (BCDC), California Department of Transportation (Caltrans), Congestion Management 
Agencies (CMAs), transit operators, counties, cities, and interested stakeholders, has developed criteria, 
policies and procedures to be used in the selection of projects to be funded with various funding 
including regional federal funds as set forth in Attachments A, B-1 and B-2 of this Resolution, 
incorporated herein as though set forth at length; and  
 
 WHEREAS, using the policies set forth in Attachment A of this Resolution, MTC, in 
cooperation with the Bay Area Partnership and interested stakeholders, has or will develop a program of 
projects to be funded with these funds for inclusion in the federal Transportation Improvement Program 
(TIP), as set forth in Attachments B-1 and B-2 of this Resolution, incorporated herein as though set forth 
at length; and 
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WHEREAS the federal TIP and subsequent TIP amendments and updates are subject to public

review and comment; now therefore be it

RESOLVED that MTC approves the “Project Selection Policies and Programming” for projects

to be funded with Cycle 2 Program funds as set forth in Attachments A, B-i and B-2 of this Resolution;

and be it further

RESOLVED that the federal funding shall be pooled and redistributed on a regional basis for

implementation of Project Selection Criteria, Policies, Procedures and Programming, consistent with the

Regional Transportation Plan (RTP); and be it further

RESOLVED that the projects will be included in the federal TIP subject to final federal

approval; and be it further

RESOLVED that the Executive Director or his designee can make technical adjustments and

other non-substantial revisions, including updates to fund distributions to reflect final 20 14-2022 FHWA

figures; and be it further

RESOLVED that the Executive Director or designee is authorized to revise Attachments B-i

and B-2 as necessary to reflect the programming of projects as the projects are selected and included in

the federal TIP; and be it further

RESOLVED that the Executive Director shall make available a copy of this resolution, and such

other information as may be required, to the Governor, Caltrans, and to other such agencies as may be

appropriate.

METROPOLITAN TRANSPORTATION COMMISSION

Adri e J. issier, Chair

The above resolution was entered into
by the Metropolitan Transportation
Commission at the regular meeting
of the Commission held in Oakland,
California, on May 17, 2012
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Metropolitan Transportation Commission, 
New Surface Transportation Authorization Act, Cycle 2 Program 
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BACKGROUND 
Anticipating the end of the federal Safe, Accountable, Flexible, Efficient Transportation Equity Act: A 
Legacy for Users (SAFETEA) on September 30, 2009, MTC approved Cycle 1 commitments (Resolution 
3925) along with an overall framework to guide upcoming programming decisions for Cycle 2 to address 
the new six-year surface transportation authorization act funding.  However, the successor to SAFETEA 
has  not yet been enacted, and SAFETEA has been extended through continuing resolutions. Without the 
new federal surface transportation act, MTC may program funds forward based on reasonable estimates of 
revenues. It is estimated that roughly $795 million is available for programming over the upcoming four-
year Cycle 2 period. 

Cycle 2 covers the four years from FY 2012-13 to FY 2015-2016 pending the enactment of the new 
authorization and/or continuation of SAFETEA.  

This attachment outlines how the region will use Cycle 2 funds for transportation needs in the MTC region. 
Funding decisions continue to implement the strategies and objectives of the Regional Transportation Plan 
(RTP), Transportation 2035, which is the Bay Area’s comprehensive roadmap to guide transportation 
investments in surface transportation including mass transit, highway, local road, bicycle and pedestrian 
projects over the long term. The program investments recommended for funding in Cycle 2 are an 
outgrowth of the transportation needs identified by the RTP and also take into consideration the preferred 
transportation investment strategy of the Sustainable Communities Strategy (SCS). 

Appendix A-1 provides an overview of the Cycle 2 Program commitments which contain a regional 
program component managed by MTC and a county program component to be managed by the 
counties. 
 
CYCLE 2 REVENUE ESTIMATES AND FEDERAL PROGRAM ARCHITECTURE 
MTC receives federal funding for local programming from the State for local programming in the 
MTC region. Among the various transportation programs established by SAFETEA, this includes 
regional Surface Transportation Program (STP) Congestion Mitigation and Air Quality 
Improvement (CMAQ) Program and to a lesser extent, Regional Transportation Improvement 
Program (RTIP) and Transportation Enhancement (TE) funds. The STP/CMAQ/RTIP/TE 
programming capacity in Cycle 2 amounts to $795 million. The Commission programs the 
STP/CMAQ funds while the California Transportation Commission programs the RTIP and TE 
Funds. Furthermore, the Bay Area Air Quality Management District (BAAQMD) is contributing 
Transportation Fund for Clean Air (TFCA) funding to Cycle 2. Below are issues to be addressed as 
the region implements Cycle 2 programming, particularly in light that approval of Cycle 2 will 
precede approval of the new federal transportation act. 
 

Revenues: A revenue growth rate of 3% over prior federal apportionments is assumed for the 
first year – FY 2012-13. Due to continued uncertainties with federal funding, the estimated 
revenues for the later years of the program, FY 2013-14 through FY 2015-16, have not been 
escalated, but held steady at the estimated FY 2012-13 apportionment amount. If there are 
significant reductions in federal apportionments over the Cycle 2 time period, as in the past, 
MTC will reconcile the revenue levels following enactment of the New Act by making 
adjustments later if needed, by postponement of projects or adjustments to subsequent 
programming cycles. 
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Fund Sources:  Development of the new federal surface transportation authorization will need 
to be closely monitored. New federal programs, their eligibility rules, and how funding is 
distributed to the states and regions could potentially impact the implementation of the Cycle 2 
Regional and One Bay Area Grant (OBAG) Programs. It is anticipated that any changes to the 
federal programs would likely overlap to a large extent with projects that are currently eligible 
for funding under Title 23 of the United States Code, though the actual fund sources will likely 
no longer be referred as STP/CMAQ/TE in the manner we have grown accustomed. Therefore, 
reference to specific fund sources in the Cycle 2 programming is a proxy for replacement fund 
sources for which MTC has programming authority. 

 
NEW FUNDING APPROACH FOR CYCLE 2—THE ONEBAYAREA GRANT 
For Cycle 2, the OneBayArea Grant (OBAG) is a new funding approach that better integrates the 
region’s federal transportation program with California’s climate law (Senate Bill 375, Steinberg, 
2008) and the Sustainable Communities Strategy. Funding distribution to the counties will 
encourage land-use and housing policies that support the production of housing with supportive 
transportation investments. This is accomplished through the following policies: 

• Using transportation dollars to reward jurisdictions that accept housing allocations through 
the Regional Housing Need Allocation (RHNA) process and produce housing. 

• Supporting the Sustainable Communities Strategy for the Bay Area by promoting 
transportation investments in Priority Development Areas (PDAs) and by initiating a pilot 
program in the North Bay counties that will support open space preservation in Priority 
Conservation Areas (PCA). 

• Providing a higher proportion of funding to local agencies and additional investment 
flexibility by eliminating required program targets. A significant amount of funding that was 
used for regional programs in Cycle 1 is shifted to local programs (the OneBayArea Grant). 
The OBAG program allows investments in transportation categories such as Transportation 
for Livable Communities, bicycle and pedestrian improvements, local streets and roads 
preservation, and planning and outreach activities, while also providing targeted funding 
opportunities for Safe Routes to School (SR2S) and Priority Conservation Areas.  

 

Project List 

Attachment B of Resolution 4035 contains the list of projects to be programmed under the Cycle 2 
Program. Attachments B-1 and B-2 are listings of projects receiving Cycle 2 funding, and reflects 
the programs and projects included in the regional and OBAG programs respectively. The listing is 
subject to project selection actions (conducted by MTC for most of the regional programs and by 
the CMAs for funds distributed to them). MTC staff will update Attachments B-1 and B-2 as 
projects are selected by the Commission and CMAs and are included in the federal TIP. 
 
OneBayArea Grant Fund Distribution Formula 

The formula used to distribute OneBayArea Grant funding to the counties takes into consideration 
the following factors: population, past housing production, future housing commitments as 
determined by the Association of Bay Area Governments (ABAG) Regional Housing Needs 
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Assessment (RHNA) and added weighting to acknowledge very low and low income housing. The 
formula breakdown is as follows with distributions derived from each jurisdiction’s proportionate 
share of the regional total for each factor: 
 

OBAG Fund Distribution Factors 
 

Factor Weighting Percentage 

Population 50% 

RHNA* (total housing units) 12.5% 

RHNA (low/very low income housing units) 12.5% 

Housing Production** (total housing units) 12.5% 

Housing Production (low/very low income housing units) 12.5% 
 

* RHNA 2014-2022  
**Housing Production Report 1999-2006 

 
 

The objective of this formula is to provide housing incentives to complement the region’s 
Sustainable Community Strategy (SCS) which together with a Priority Development Area (PDA) 
focused investment strategy will lead to transportation investments that support focused 
development. The proposed One Bay Area Grant formula also uses actual housing production data 
from 1999-2006, which has been capped such that each jurisdiction receives credit for housing up 
to its RHNA allocation. Subsequent funding cycles will be based on housing production from 
ABAG’s next housing report to be published in 2013. The formula also recognizes jurisdictions’ 
RHNA and past housing production (uncapped) contributions to very low and low income housing 
units. The resulting OBAG fund distribution for each county is presented in Appendix A-4. Funding 
guarantees are also incorporated in the fund distribution to ensure that all counties receive as much 
funding under the new funding model as compared to what they would have received under the 
Cycle 1 framework. 
 

The Commission, working with ABAG, will revisit the funding distribution formula for the next 
cycle (post FY2015-16) to further evaluate how to best incentivize housing production across all 
income levels and other Plan Bay Area performance objectives. 
 
CYCLE 2 GENERAL PROGRAMMING POLICIES  
The following programming policies apply to all projects funded in Cycle 2: 

1. Public Involvement.  MTC is committed to a public involvement process that is proactive and 
provides comprehensive information, timely public notice, full public access to key decisions, 
and opportunities for continuing involvement. MTC provides many methods to fulfill this 
commitment, as outlined in the MTC Public Participation Plan, Resolution No. 3821. The 
Commission’s adoption of the Cycle 2 program, including policy and procedures meet the 
provisions of the MTC Public Participation Plan. MTC’s advisory committees and the Bay 
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Area Partnership have been consulted in the development of funding commitments and policies 
for this program; and opportunities to comment have been provided to other stakeholders and 
members of the public. 

Furthermore, investments made in the Cycle 2 program must be consistent with federal Title VI 
requirements. Title VI prohibits discrimination on the basis of race, color, income, and national 
origin in programs and activities receiving federal financial assistance. Public outreach to and 
involvement of individuals in low income and minority communities covered under Title VI of 
the Civil Rights Act and the Executive Order pertaining to Environmental Justice is critical to 
both local and regional decisions. Additionally, when CMAs select projects for funding at the 
county level, they must consider equitable solicitation and selection of project candidates in 
accordance with federal Title VI requirements (as set forth in Appendix A-5). 
 

2. Commission Approval of Programs and Projects and the Transportation Improvement 
Program (TIP). Projects approved as part of the Cycle 2 Program must be amended into the 
federal TIP. The federally required TIP is a comprehensive listing of all San Francisco Bay 
Area surface transportation projects that receive federal funds, and/or are subject to a federally 
required action, such as federal environmental clearance, and/or are regionally significant for air 
quality conformity or modeling purposes. It is the project sponsor’s responsibility to ensure 
their project is properly programmed in the TIP in a timely manner. Where CMAs are 
responsible for project selection the Commission will revise the TIP to include the resulting 
projects and Attachment B to this Resolution may be amended by MTC staff to reflect these 
revisions. Where responsibility for project selection in the framework of a Cycle 2 funding 
program is assigned to MTC, TIP amendments and a revision to Attachment B will be reviewed 
and approved by the Commission. 

 
3. Minimum Grant Size. The objective of a grant minimum requirement is to maximize the 

efficient use of federal funds and minimize the number of federal-aid projects which place 
administrative burdens on project sponsors, CMAs, MTC, Caltrans, and Federal Highway 
Administration (FHWA) staff. Funding grants per project must therefore be a minimum of 
$500,000 for counties with a population over 1 million (Alameda, Contra Costa, and Santa 
Clara counties) and $250,000 for counties with a population under one million (Marin, Napa, 
San Francisco, San Mateo, Solano, and Sonoma counties). 

To provide flexibility, alternatively an averaging approach may be used. A CMA may program 
grant amounts no less than $100,000 for any project, provided that the overall average of all 
grant amounts within their OBAG program meets the county minimum grant amount threshold.  

Given the typical smaller scale of projects for the Safe Routes to School (SRTS) program, a 
lower threshold applies to the regional Safe Routes to School Program projects which have a 
minimum grant size of $100,000. 

 
4. Air Quality Conformity. In the Bay Area, it is the responsibility of MTC to make an air quality 

conformity determination for the TIP in accordance with federal Clean Air Act requirements 
and Environmental Protection Agency (EPA) conformity regulations. MTC evaluates the impact 
of the TIP on regional air quality during the biennial update of the TIP. Since the 2011 air 
quality conformity finding has been completed for the 2011 TIP, no non-exempt projects that 
were not incorporated in the finding will be considered for funding in the Cycle 2 Program until 
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the development of the 2013 TIP during spring 2013. Additionally, the U.S. Environmental 
Protection Agency has designated the Bay Area as a non-attainment area for PM 2.5.  
Therefore, based on consultation with the MTC Air Quality Conformity Task Force, projects 
deemed “Projects of Air Quality Concern” must complete a hot-spot analysis required by the 
Transportation Conformity Rule. Generally Projects of Air Quality Concern (POAQC) are those 
projects that result in significant increases in the number of or emissions from diesel vehicles. 

 
5. Environmental Clearance.  Project sponsors are responsible for compliance with the 

requirements of the California Environmental Quality Act (Public Resources Code Section 
2l000 et seq.), the State Environmental Impact Report Guidelines (l4 California Code of 
Regulations Section l5000 et seq.), and the National Environmental Protection Act (42 USC 
Section 4-1 et seq.) standards and procedures for all projects with federal funds. 

 
6. Application, Resolution of Local Support.  Project sponsors must submit a completed project 

application for each project proposed for funding through MTC’s Funding Management System 
(FMS). The project application consists of two parts: 1) an application submittal and/or TIP 
revision request to MTC staff, and 2) Resolution of Local Support approved by the project 
sponsor’s governing board or council. A template for the resolution of local support can be 
downloaded from the MTC website using the following link: 
http://www.mtc.ca.gov/funding/STPCMAQ/STP_CMAQ_LocalSupportReso.doc  

 
7. Project Screening and Compliance with Regional and Federal Requirements. MTC staff 

will perform a review of projects proposed for the Cycle 2 Program to ensure 1) eligibility; 2) 
consistency with the RTP; and 3) project readiness. In addition, project sponsors must adhere to 
directives such as “Complete Streets” (MTC Routine Accommodations for Bicyclists and 
Pedestrians); and the Regional Project Funding Delivery Policy as outlined below; and provide 
the required matching funds. Project sponsors should note that fund source programs, eligibility 
criteria, and regulations may change as a result of the passage of new surface transportation 
authorization legislation. In this situation, MTC staff will work to realign new fund sources with 
the funding commitments approved by the Commission. 

Federal Project Eligibility: STP has a wide range of projects that are eligible for 
consideration in the TIP. Eligible projects include, federal-aid highway and bridge 
improvements (construction, reconstruction, rehabilitation, resurfacing, restoration, and 
operational), mitigation related to an STP project, public transit capital improvements, 
pedestrian, and bicycle facilities, and transportation system management, transportation 
demand management, transportation control measures, surface transportation planning 
activities, and safety. More detailed eligibility requirements can be found in Section 133 
of Title 23 of the United States Code. 

CMAQ funding applies to new or expanded transportation projects, programs, and 
operations that help reduce emissions. Eligible project categories that meet this basic 
criteria include: Transportation activities in approved State Implementation Plan (SIP), 
Transportation Control Measures (TCMs), alternative fuels, traffic flow improvements, 
transit expansion projects, bicycle and pedestrian facilities and programs, travel demand 
management, outreach and rideshare activities, telecommuting programs, intermodal 
freight, planning and project development activities, Inspection and maintenance 
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programs, magnetic levitation transportation technology deployment program, and 
experimental pilot projects. For more detailed guidance see the CMAQ Program 
Guidance (FHWA, November 2008).  

In the event that the next surface transportation authorization materially alters these 
programs, MTC staff will work with project sponsors to match projects with appropriate 
federal fund programs. MTC reserves the right to assign specific fund sources based on 
availability and eligibility requirements. 
 

RTP Consistency: Projects included in the Cycle 2 Program must be consistent with the 
adopted Regional Transportation Plan (RTP), according to federal planning regulations. 
Each project included in the Cycle 2 Program must identify its relationship with meeting 
the goals and objectives of the RTP, and where applicable, the RTP ID number or 
reference. 

 
Complete Streets (MTC Routine Accommodations of Pedestrians and Bicyclists) Policy):  

Federal, state and regional policies and directives emphasize the accommodation of 
bicyclists, pedestrians, and persons with disabilities when designing transportation 
facilities. MTC's Complete Streets policy (Resolution No. 3765) created a checklist that 
is intended for use on projects to ensure that the accommodation of non-motorized 
travelers are considered at the earliest conception or design phase. The county 
Congestion Management Agencies (CMAs) ensure that project sponsors complete the 
checklist before projects are considered by the county for funds and submitted to MTC. 
CMAs are required to make completed checklists available to their Bicycle and 
Pedestrian Advisory Committee (BPAC) for review prior to CMAs’ project selection 
actions for Cycle 2.  

Other state policies include, Caltrans Complete Streets Policy Deputy Directive 64 R1 
which stipulates: pedestrians, bicyclists and persons with disabilities must be considered 
in all programming, planning, maintenance, construction, operations, and project 
development activities and products and SB 1358 California Complete Streets Act, which 
requires local agency general plan circulation elements to address all travel modes. 

 
Project Delivery and Monitoring. Cycle 2 funding is available in the following four 

federal fiscal years: FY 2012-13, 2013-14, 2014-15, and FY 2015-16. Funds may be 
programmed in any one of these years, conditioned upon the availability of federal 
apportionment and obligation authority (OA). This will be determined through the 
development of an annual obligation plan, which is developed in coordination with the 
Partnership and project sponsors. However, funds MUST be obligated in the fiscal year 
programmed in the TIP, with all Cycle 2 funds to be obligated no later than March 31, 
2016. Specifically, the funds must be obligated by FHWA or transferred to Federal 
Transit Administration (FTA) within the federal fiscal year that the funds are 
programmed in the TIP.  

 All Cycle 2 funding is subject to the Regional Project Funding Delivery Policy and any 
subsequent revisions (MTC Resolution No. 3606 at 
http://www.mtc.ca.gov/funding/delivery/MTC_Res_3606.pdf) . Obligation deadlines, 
project substitutions and redirection of project savings will continue to be governed by 
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the MTC Regional Project Funding Delivery Policy. All funds are subject to obligation, 
award, invoicing, reimbursement and project close out requirements. The failure to meet 
these deadlines may result in the de-programming and redirection to other projects.  

To further facilitate project delivery and ensure all federal funds in the region are meeting 
federal and state regulations and deadlines, every recipient of Cycle 2 funding will need 
to identify a staff position that serves as the single point of contact for the implementation 
of all FHWA-administered funds within that agency. The person in this position must 
have sufficient knowledge and expertise in the federal-aid delivery process to coordinate 
issues and questions that may arise from project inception to project close-out. The 
agency is required to identify the contact information for this position at the time of 
programming of funds in the federal TIP. This person will be expected to work closely 
with FHWA, Caltrans, MTC and the respective CMA on all issues related to federal 
funding for all FHWA-funded projects implemented by the recipient.  

Project sponsors that continue to miss delivery milestones and funding deadlines for any 
federal funds are required to prepare and update a delivery status report on all projects with 
FHWA-administered funds they manage, and participate if requested in a consultation 
meeting with the county CMA, MTC and Caltrans prior to MTC approving future Cycle 
programming or including any funding revisions for the agency in the federal TIP. The 
purpose of the status report and consultation is to ensure the local public agency has the 
resources and technical capacity to deliver FHWA federal-aid projects, is fully aware of the 
required delivery deadlines, and has developed a delivery timeline that takes into 
consideration the requirements and lead-time of the federal-aid process within available 
resources. 

By applying for and accepting Cycle 2 funding, the project sponsor is acknowledging that 
it has and will maintain the expertise and staff resources necessary to deliver the federal-
aid project within the funding timeframe. 

 
Local Match. Projects funded with STP or CMAQ funding requires a non-federal local 

match. Based on California’s share of the nation’s federal lands, the local match for STP 
and CMAQ is currently 11.47% of the total project cost. The FHWA will reimburse up to 
88.53% of the total project cost. Project sponsors are required to provide the required 
match, which is subject to change. 

 
Fixed Program and Specific Project Selection. Projects are chosen for the program based 

on eligibility, project merit, and deliverability within established deadlines. The Cycle 2 
program is project specific and the funds programmed to projects are for those projects 
alone. The Cycle 2 Program funding is fixed at the programmed amount; therefore, any 
cost increase may not be covered by additional Cycle 2 funds. Project sponsors are 
responsible for securing the necessary match, and for cost increases or additional funding 
needed to complete the project including contingencies. 
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REGIONAL PROGRAMS 
The programs below comprise the Regional Program of Cycle 2, administered by the Commission. 
Funding amounts for each program are included in Attachment A-1. Individual projects will be 
added to Attachment B as they are selected and included in the federal TIP. 

1. Regional Planning Activities 
This program provides funding to the Association of Bay Area Governments (ABAG), the San 
Francisco Bay Area Conservation and Development Commission (BCDC), and MTC to support 
regional planning activities. (Note that in the past this funding category included planning funding 
for the CMAs. Starting with Cycle 2, CMAs will access their OneBayArea Grant to fund their 
planning activities rather than from this regional program category). Appendix A-2 details the fund 
distribution. 

2. Regional Operations 
This program includes projects which are administered at the regional level by MTC, and includes 
funding to continue regional operations programs for Clipper®, 511 Traveler information 
(including 511 Rideshare, 511 Bicycle, 511 Traffic, 511 Real-Time Transit and 511 transit), 
Freeway Service Patrol / SAFE and Incident Management. Information on these programs is 
available at http://www.mtc.ca.gov/services/.  

3. Freeway Performance Initiative 
This program builds on the proven success of recent ramp metering projects that have achieved 
significant delay reduction on Bay Area freeways and arterials at a fraction of the cost of traditional 
highway widening projects. Several corridors are proposed for metering projects, targeting high 
congestion corridors. These projects also include Traffic Operations System elements to better 
manage the system as well as implementing the express lane network. This category also includes 
funding for performance monitoring activities, regional performance initiatives implementation, 
Regional Signal Timing Program, Program for Arterial System Synchronization (PASS), freeway 
and arterial performance initiative projects and express lanes. 

4. Pavement Management Program  
This continues the region’s Pavement Management Program (PMP) and related activities including 
the Pavement Technical Assistance Program (PTAP).  MTC provides grants to local jurisdictions to 
perform regular inspections of their local streets and roads networks and to update their pavement 
management systems which is a requirement to receive certain funding. MTC also assists local 
jurisdictions in conducting associated data collection and analysis efforts including local roads 
needs assessments and inventory surveys and asset management analysis that feed into regional 
planning efforts. MTC provides, training, research and development of pavement and non-
pavement preservation management techniques, and participates in the state-wide local streets and 
roads needs assessment effort. 

5. Priority Development Area (PDA) Activities 

Funding in this regional program implements the following three regional programs:  

Affordable TOD fund:  This is a continuation of MTC’s successful Transit Oriented Development 
(TOD) fund into Cycle 2 which successfully has leveraged a significant amount of outside funding. 
The TOD fund provides financing for the development of affordable housing and other vital 
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community services near transit lines throughout the Bay Area. Through the Fund, developers can 
access flexible, affordable capital to purchase or improve available property near transit lines for the 
development of affordable housing, retail space and other critical services, such as child care 
centers, fresh food outlets and health clinics.  

PDA Planning Grants: MTC and ABAG’s PDA Planning Grant Program will place an emphasis 
on affordable housing production and preservation in funding agreements with grantees. Grants will 
be made to jurisdictions to provide support in planning for PDAs in areas such as providing 
housing, jobs, intensified land use, promoting alternative modes of travel to the single occupancy 
vehicle, and parking management. These studies will place a special focus on selected PDAs with a 
greater potential for residential displacement and develop and implement community risk reduction 
plans. Also program funds will establish a new local planning assistance program to provide staff 
resources directly to jurisdictions to support local land-use planning for PDAs. 

MTC will commence work with state and federal government to create private sector economic 
incentives to increase housing production. 

 

PDA Planning Assistance: Grants will be made to local jurisdictions to provide planning support 
as needed to meet regional housing goals. 

6. Climate Change Initiatives 
The proposed funding for the Cycle 2 Climate Initiative Program is to support the implementation 
of strategies identified in Plan Bay Area to achieve the required CO2 emissions reductions per 
SB375 and federal criteria pollutant reductions. Staff will work with the Bay Area Air Quality 
Management District to implement this program. 

7. Safe Routes to Schools 
Within the Safe Routes to School Program (SR2S program) funding is distributed among the nine 
Bay Area counties based on K-12 total enrollment for private and public schools as reported by the 
California Department of Education for FY 2010-11.  Appendix A-3 details the county fund 
distribution. Before programming projects into the TIP the CMAs shall provide the SR2S 
recommended county program scope, budget, schedule, agency roles, and federal funding recipient. 
CMAs may choose to augment this program with their own Cycle 2 OBAG funding.  

8. Transit Capital Rehabilitation 
The program objective is to assist transit operators to fund major fleet replacements, fixed guideway 
rehabilitation and other high-scoring capital needs, consistent with the FTA Transit Capital 
Priorities program. This includes a set-aside of $1 million to support the consolidation and transition 
of Vallejo and Benicia bus services to Soltrans 

9. Transit Performance Initiative:  This new pilot program implements transit supportive 
investments in major transit corridors that can be carried out within two years.  The focus is on 
making cost-effective operational improvements on significant trunk lines which carry the largest 
number of passengers in the Bay Area including transit signal prioritization, passenger circulation 
improvements at major hubs, and boarding/stop improvements. Specific projects are included in 
Attachment B. 

10. Priority Conservation Area:  This $10 million program is regionally competitive. The first $5 
million would be dedicated to the North Bay counties of Marin, Napa, Solano, and Sonoma. 
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Eligible projects would include planning, land/easement acquisition, open space access projects, 
and farm-to-market capital projects. Priority would be given to projects that can partner with state 
agencies, regional districts and private foundations to leverage outside funds, particularly for land 
acquisition and open space access. An additional $5 million will be available outside of the North 
Bay counties for sponsors that can provide a 3:1 match. Program guidelines will be developed over 
the next several months. Prior to the call for projects, a meeting will be held with stakeholders to 
discuss the program framework and project eligibility. The program guidelines will be approved by 
the Commission following those discussions. Note that tribal consultation for Plan Bay Area 
highlighted the need for CMAs in Sonoma and Contra Costa counties to involve tribes in PCA 
planning and project delivery. 
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ONEBAYAREA GRANT PROGRAMMING POLICIES 
The policies below apply to the OneBayArea Grant Program, administered by the county 
Congestion Management Agencies (CMAs) or substitute agency: 
 

 Program Eligibility: The congestion management agency may program funds from its One 
Bay Area Grant fund distribution to projects that meet the eligibility requirements for any 
of the following transportation improvement types: 

• Local Streets and Roads Preservation 
• Bicycle and Pedestrian Improvements 
• Transportation for Livable Communities 
• Safe Routes To School/Transit 
• Priority Conservation Area 
• Planning and Outreach Activities 

 

 Fund Source Distribution: OBAG is funded primarily from three federal fund sources:  
STP, CMAQ and TE. Although the new federal surface transportation authorization act 
now under consideration may alter the actual fund sources available for MTC’s 
programming discretion it is anticipated that any new federal programs would overlap to 
a large extent with existing programs. The CMAs will be provided a breakdown of 
specific OBAG fund sources, with the understanding that actual fund sources may change 
as a result of the new federal surface transportation act. In this situation, MTC staff will 
work with the CMAs to realign new fund sources with the funding commitments 
approved by the Commission. Furthermore, due to strict funding availability and 
eligibility requirements, the CMAs must adhere to the fund source limitations provided. 
Exceptions may be granted by MTC staff based on actual fund sources available and final 
apportionment levels. 

In determining the fund source distribution to the counties, each county was first 
guaranteed at least what they would otherwise received in Cycle 2 under the original 
Cycles 1 & 2 framework as compared to the original July 8, 2011 OBAG proposal. This 
resulted in the county of Marin receiving an additional $1.1 million, county of Napa 
receiving $1.3 million each, and the county of Solano receiving $1.4 million, for a total of 
$3.8 million (in CMAQ funds) off the top to hold these counties harmless. The 
Transportation Enhancement (TE) funds were then distributed based on the county TE 
shares available for OBAG as approved in the 2012 Regional Transportation 
Improvement Program (RTIP). STP funds were then assigned to the CMA planning and 
outreach activities. The remaining STP funds assigned to OBAG were then distributed to 
each county based on the OBAG distribution formula. The remaining funds were 
distributed as CMAQ per the OBAG distribution formula. The hold harmless clause 
resulted in a slight deviation in the OBAG formula distribution for the overall funding 
amounts for each county. 

 
 Priority Development Area (PDA) Policies  

• PDA minimum: CMAs in larger counties (Alameda, Contra Costa, San Mateo, 
San Francisco, and Santa Clara) shall direct at least 70% of their OBAG 
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investments to the PDAs.  For North Bay counties (Marin, Napa, Solano, and 
Sonoma) this minimum target is 50% to reflect the more rural nature of these 
counties. A project lying outside the limits of a PDA may count towards the 
minimum provided that it directly connects to or provides proximate access to a 
PDA. Depending on the county, CMA planning costs would partially count 
towards PDA targets (70% or 50%) in line with its PDA funding target. At MTC 
staff discretion, consideration may be given to counties that provided higher 
investments in PDAs in Cycle 1 as part of an overall Cycle 1 and 2 investment 
package.  Priority Conservation Area (PCA) investments do not count towards 
PDA targets and must use “anywhere” funds. The PDA/’anywhere’ funding split 
is shown in Appendix A-4. 

• PDA Boundary Delineation: Refer to http://geocommons.com/maps/141979  
which provides a GIS overlay of the PDAs in the Bay Area to exact map 
boundaries including transportation facilities. As ABAG considers and approves 
new PDA designations this map will be updated.   

• Defining “proximate access to PDAs”: The CMAs make the determination for 
projects to count toward the PDA minimum that are not otherwise geographically 
located within a PDA.  For projects not geographically within a PDA, CMAs are 
required to map projects and designate which projects are considered to support a 
PDA along with policy justifications.  This analysis would be subject to public 
review when the CMA board acts on OBAG programming decisions.  This should 
allow decision makers, stakeholders, and the public to understand how an 
investment outside of a PDA is to be considered to support a PDA and to be 
credited towards the PDA investment minimum target. MTC staff will evaluate 
and report to the Commission on how well this approach achieves the OBAG 
objectives prior to the next programming cycle.  

• PDA Investment & Growth Strategy: By May 1, 2013, CMAs shall prepare and 
adopt a PDA Investment & Growth Strategy to guide transportation investments 
that are supportive of PDAs. An existing Investment and Growth Strategy adopted 
by the County will be considered as meeting this requirement if it satisfies the 
general terms in Appendix A-6.  See Appendix A-6 for details. 

 
 Performance and Accountability Policies: Jurisdictions need to comply with the 

following policies in order to be eligible recipients of OBAG funds. 
 

• To be eligible for OBAG funds, a jurisdiction will need to address complete 
streets policies at the local level through the adoption of a complete streets policy 
resolution no later than January 31, 2013. A jurisdiction can also meet this 
requirement through a general plan that complies with the Complete Streets Act 
of 2008. Staff will provide minimum requirements based on best practices for the 
resolution. As discussed below, jurisdictions will be expected to have a general 
plan that complies within the Complete Streets Act of 2008 to be eligible for the 
next round of funding. 
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• A jurisdiction is required to have its general plan housing element adopted and 
certified by the California Department of Housing and Community Development 
(HCD) for 2007-14 RHNA prior to January 31, 2013. If a jurisdiction submits its 
housing element to the state on a timely basis for review, but the State's comment 
letter identifies deficiencies that the local jurisdictions must address in order to 
receive HCD certification, then the local jurisdiction may submit a request to the 
Joint MTC Planning / ABAG Administrative Committee for a time extension 
to address the deficiencies and resubmit its revised draft housing element to HCD 
for re-consideration and certification. 

• For the OBAG cycle subsequent to FY 2015-16, jurisdictions must adopt housing 
elements by October 31, 2014 (based on an April 2013 SCS adoption date); 
therefore, jurisdictions will be required to have General Plans with approved 
housing elements and that comply with the Complete Streets Act of 2008 by that 
time to be eligible for funding. This schedule allows jurisdictions to meet the 
housing and complete streets policies through one general plan amendment. 

• OBAG funds may not be programmed to any jurisdiction out of compliance with 
OBAG policies and other requirements specified in this attachment. The CMA 
will be responsible for tracking progress towards these requirements and 
affirming to MTC that a jurisdiction is in compliance prior to MTC programming 
OBAG funds to its projects in the TIP.  

• For a transit agency project sponsor under a JPA or district (not under the 
governance of a local jurisdiction), the jurisdiction where the project (such as 
station/stop improvements) is located will need to comply with these policies 
before funds may be programmed to the transit agency project sponsor. However, 
this is not required if the project is transit/rail agency property such as, track, 
rolling stock or transit maintenance facility. 

• CMAs will provide documentation for the following prior to programming 
projects in the TIP: 

o The approach used to select OBAG projects including outreach and a 
board adopted list of projects 

o Compliance with MTC’s complete streets policy 
o A map delineating projects selected outside of PDAs indicating those that 

are considered to provide proximate access to a PDA including their 
justifications as outlined on the previous page.  CMA staff is expected to 
use this exhibit when it presents its program of projects to explain the how 
“proximate access” is defined to their board and the public. 

• MTC staff will report on the outcome of the CMA project selection process in late 
2013.  This information will include, but not be limited to, the following: 

o Mix of project types selected;  
o Projects funded within PDAs and outside of PDAs and how proximity and 

direct connections were used and justified through the county process;  
o Complete streets elements that were funded;  
o Adherence to the performance and accountability requirements;  
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o Amount of funding to various jurisdictions and how this related to the 
distribution formula that includes population, RHNA housing allocations 
and housing production, as well as low-income housing factors. 

o Public participation process. 

• The CMAs will also be required to present their PDA Growth Strategy to the Joint 
MTC Planning / ABAG Administrative Committee. 

  
 Project Selection: County congestion management agencies or substitute agencies are 

given the responsibility to develop a project selection process along with evaluation 
criteria, issue a call for projects, conduct outreach, and select projects 

• Public Involvement: The decision making authority to select projects for federal 
funding accompanies responsibilities to ensure that the process complies with 
federal statutes and regulations. In order to ensure that the CMA process for 
administering OBAG is in compliance, CMAs are required to lead a public 
outreach process as directed by Appendix A-5. 

• Unified Call for Projects: CMAs are requested to issue one unified call for 
projects for their One Bay Area grant, with a final project list due to MTC by June 
30, 2013. CMA staff need to ensure that all projects are submitted using the Fund 
Management System (FMS) no later than July 30, 2013. The goal of this process 
is to reduce staff time, coordinate all programs to respond to larger multi-modal 
projects, and provide project sponsors the maximum time to deliver projects. 

• Project Programming Targets and Delivery Deadlines: CMAs must program their 
block grant funds over the four-year period of Cycle 2 (FY 2012-13 through 
FY 2015-16). The expectation is that the CMA planning activities \ project would 
use capacity of the first year to provide more time for delivery as contrasted to 
other programs which tend to have more complex environmental and design 
challenges, but this is not a requirement. The funding is subject to the provisions 
of the Regional Project Delivery Policy (MTC Resolution 3606 or its successor) 
including the Request for Authorization (RFA) submittal deadline and federal 
authorization/obligation deadline. Furthermore the following funding deadlines 
apply for each county, with earlier delivery strongly encouraged: 

o Half of the OBAG funds, including all funds programmed for the PE 
phase, must be obligated (federal authorization/E-76) by March 31, 2015. 

o All remaining OBAG funds must be obligated by March 31, 2016. 
 

 
CYCLE 2 COUNTY ONE BAY AREA GRANT PROJECT GUIDANCE 
The categories below comprise the Cycle 2 County One Bay Area Grant Program, administered by 
the county congestion management agencies. Project selection should ensure that all of the 
eligibility requirements below are met. MTC staff will work with CMAs and project sponsors to 
resolve any eligibility issues which may arise, including air quality conformity exceptions and 
requirements. 
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1. CMA Planning and Outreach 
This category provides funding to the nine county Congestion Management Agencies (CMAs) to 
support regional planning, programming and outreach activities. Such efforts include: county-based 
planning efforts for development of the RTP/SCS; development of PDA growth strategies; 
development and implementation of a complete streets compliance protocol; establishing land use 
and travel forecasting process and procedures consistent with ABAG/MTC; ensuring the efficient 
and effective delivery of federal-aid local projects; and undertaking the programming of assigned 
funding and solicitation of projects. The base funding level reflects continuing the Transportation 
2035 commitment level by escalating at 3% per year from the base amount in FY 2011-12. In 
addition, the CMAs may request additional funding from their share of OBAG to enhance or 
augment additional activities at their discretion. All funding and activities will be administered 
through an interagency agreement between MTC and the respective CMA. Actual amounts for each 
CMA as augmented, are shown in Appendix A-2 

 

2. Local Streets and Roads Preservation 
This category is for the preservation of local streets and roads on the federally-eligible system. To 
be eligible for funding of any Local Streets and Roads (LSR) preservation project, the jurisdiction 
must have a certified Pavement Management Program (StreetSaver® or equivalent). The needs 
analysis ensures that streets recommended for treatment are cost effective. Pavement projects 
should be based on the needs analysis resulting from the established Pavement Management 
Program (PMP) for the jurisdiction. MTC is responsible for verifying the certification status. The 
certification status can be found at www.mtcpms.org/ptap/cert.html.  Specific eligibility 
requirements are included below: 
 

Pavement Rehabilitation: 
Pavement rehabilitation projects including pavement segments with a PCI below 70 should be 
consistent with segments recommended for treatment within the programming cycle by the 
jurisdiction’s PMP. 
 
Preventive Maintenance: Only projects where pavement segments have a Pavement Condition 
Index (PCI) of 70 or above are eligible for preventive maintenance.  Furthermore, the local 
agency's Pavement Management Program (PMP) must demonstrate that the preventive 
maintenance strategy is a cost effective method of extending the service life of the pavement. 
 
Non-Pavement: 
Eligible non-pavement activities and projects include rehabilitation or replacement of existing 
features on the roadway facility, such as storm drains, National Pollutant Discharge Elimination 
System (NPDES), curbs, gutters, culverts, medians, guardrails, safety features, signals, signage, 
sidewalks, ramps and features that bring the facility to current standards. The jurisdiction must 
still have a certified PMP to be eligible for improvements to non-pavement features. 
 

Activities that are not eligible for funding include: Air quality non-exempt projects (unless granted 
an exception by MTC staff), capacity expansion, new roadways, roadway extensions, right of way 
acquisition (for future expansion), operations, routine maintenance, spot application, enhancements 
that are above and beyond repair or replacement of existing assets (other than bringing roadway to 
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current standards), and any pavement application not recommended by the Pavement Management 
Program unless otherwise allowed above. 
 
Federal-Aid Eligible Facilities: Federal-aid highways as defined in 23 U.S.C. 101(a)(5) are eligible 
for local streets and roads preservation funding. A federal-aid highway is a public road that is not 
classified as a rural minor collector or local road or lower. Project sponsors must confirm the 
eligibility of their roadway through the Highway Performance Monitoring System (HPMS) prior to 
the application for funding. 
 
Federal Aid Secondary (FAS) Program Set-Aside: While passage of the Intermodal Surface 
Transportation Efficiency Act (ISTEA) of 1991 dissolved the Federal Aid Secondary (FAS) 
program, California statutes provide the continuation of minimum funding to counties, guaranteeing 
their prior FAS shares. The first three years of Cycle 2 were covered up-front under the Cycle 1 
FAS program (covering a total 6-year period). The fourth year of Cycle 2 will be covered under the 
OBAG. Funding provided to the counties by the CMAs under OBAG will count toward the 
continuation of the FAS program requirement. 
 
3. Bicycle and Pedestrian Improvements 
The Bicycle and Pedestrian program may fund a wide range of bicycle and pedestrian 
improvements including Class I, II and III bicycle facilities, bicycle education, outreach, sharing 
and parking, sidewalks, ramps, pathways and pedestrian bridges, user safety and supporting 
facilities, and traffic signal actuation. 
 
According to CMAQ eligibility requirements, bicycle and pedestrian facilities must not be 
exclusively recreational and reduce vehicle trips resulting in air pollution reductions.  Also to meet 
the needs of users, hours of operation need to be reasonable and support bicycle / pedestrian needs 
particularly during commute periods. For example the policy that a trail be closed to users before 
sunrise or after sunset limits users from using the facility during the peak commute hours, particularly 
during times of the year with shorter days. These user restrictions indicate that the facility is 
recreational rather than commute oriented. Also, as contrasted with roadway projects, bicycle and 
pedestrian projects may be located on or off the federal-aid highway system. 
 
4. Transportation for Livable Communities 
The purpose of Transportation for Livable Communities (TLC) projects is to support community-
based transportation projects that bring new vibrancy to downtown areas, commercial cores, high-
density neighborhoods, and transit corridors, enhancing their amenities and ambiance and making 
them places where people want to live, work and visit.  The TLC program supports the RTP/SCS by 
investing in improvements and facilities that promote alternative transportation modes rather than the 
single-occupant automobile. 
 
General project categories include the following:  

• Station Improvements such as plazas, station access pocket parks, bicycle parking 
• Complete streets improvements that encourage bicycle and pedestrian access 
• Transportation Demand  Management projects including carsharing, vanpooling traveler 

coordination and information or Clipper®-related projects 
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• Connectivity projects connecting high density housing/jobs/mixed use to transit, such as 
bicycle/pedestrian paths and bridges and safe routes to transit. 

• Density Incentives projects and non-transportation infrastructure improvements that include 
density bonuses, sewer upgrade, land banking or site assembly (these projects require funding 
exchanges to address federal funding eligibility limitations) 

• Streetscape projects focusing on high-impact, multi-modal improvements or associated with 
high density housing/mixed use and transit (bulb outs, sidewalk widening , cross walk 
enhancements, audible signal modification, mid block crossing and signal, new stripping for 
bicycle lanes and road diets, pedestrian street lighting, medians, pedestrian refugees, way 
finding  signage, pedestrian scaled street furniture including bus shelters, tree grates, benches, 
bollards, magazine racks, garbage and recycling bins, permanent bicycle racks, signal 
modification for bicycle detection, street trees, raised planters, planters, costs associated with 
on- site storm water management, permeable paving) 

• Funding for TLC projects that incentivize local PDA Transit Oriented Development Housing 
 
5. Safe Routes to School 
The county Safe Routes to School Program continues to be a regional program.  The funding is 
distributed directly to the CMAs by formula through the Cycle 2 regional program (see Appendix 
A-3). However, a CMA may use OBAG funding to augment this amount. Eligible projects include 
infrastructure and non-infrastructure projects that facilitate reduction in vehicular travel to and from 
schools. It is important to note that CMAQ is used to fund this program which is targeted towards 
air quality improvement rather than children’s health or safety.  Nevertheless CMAQ eligibility 
overlaps with Safe Routes to School Program projects that are eligible under the federal and state 
programs with few exceptions which are noted below. Refer to the following link for detailed 
examples of eligible projects which is followed by CMAQ funding eligibility parameters: 
http://mtc.ca.gov/funding/STPCMAQ/7_SR2S_Eligibility_Matrix.pdf    
 
Non-Infrastructure Projects 

Public Education and Outreach Activities 
• Public education and outreach can help communities reduce emissions and congestion by 

inducing drivers to change their transportation choices.  
• Activities that promote new or existing transportation services, developing messages and 

advertising materials (including market research, focus groups, and creative),  placing 
messages and materials,  evaluating message and material dissemination and public 
awareness, technical assistance, programs that promote the Tax Code provision related to 
commute benefits, and any other activities that help forward less-polluting transportation 
options.  

• Air quality public education messages: Long-term public education and outreach can be 
effective in raising awareness that can lead to changes in travel behavior and ongoing 
emissions reductions; therefore, these activities may be funded indefinitely.  

• Non-construction outreach related to safe bicycle use 
• Travel Demand Management Activities including traveler information services, shuttle 

services, carpools, vanpools, parking pricing, etc. 
 
Infrastructure Projects 

Bicycle/Pedestrian Use:  
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• Constructing bicycle and pedestrian facilities (paths, bike racks, support facilities, etc.) that 
are not exclusively recreational and reduce vehicle trips  

• Programs for secure bicycle storage facilities and other facilities, including bicycle lanes, for 
the convenience and protection of bicyclists, in both public and private areas new 
construction and major reconstructions of paths, tracks, or areas solely for the use by 
pedestrian or other non-motorized means of transportation when economically feasible and 
in the public interest 

• Traffic calming measures 
 
Exclusions found to be ineligible uses of CMAQ funds: 

• Walking audits and other planning activities (STP based on availability will be provided for 
these purposes upon CMA’s request)  

• Crossing guards and vehicle speed feedback devices, traffic control that is primarily oriented 
to vehicular traffic rather than bicyclists and pedestrians 

• Material incentives that lack an educational message or exceeding a nominal cost. 
 
6. Priority Conservation Areas 
This is an outgrowth of the new regional program pilot for the development of Priority 
Conservation Area (PCA) plans and projects to assist counties to ameliorate outward development 
expansion and maintain their rural character. A CMA may use OBAG funding to augment grants 
received from the regionally competitive program or develop its own county PCA program 
Generally, eligible projects will include planning, land / easement acquisition, open space access 
projects, and farm-to-market capital projects.  
 
PROGRAM SCHEDULE  
Cycle 2 spans apportionments over four fiscal years: FY 20012-13, FY 2013-14, FY 2014-15 and 
FY 2015-16. Programming in the first year will generally be for the on-going regional operations 
and regional planning activities which can be delivered immediately, allowing the region to meet 
the obligation deadlines for use of FY 2012-13 funds. This strategy, at the same time, provides 
several months during FY 2012-13 for program managers to select projects and for MTC to 
program projects into the TIP to be obligated during the remaining second, third and fourth years of 
the Cycle 2 period. If CMAs wish to program any OBAG funds in the first year, MTC will try to 
accommodate requests depending on available federal apportionments and obligation limitations, as 
long as the recipient has meet the OBAG requirements.  
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Cycle 2
Regional and County Programs
FY 2012-13 through FY 2015-16

Proposed Cycle 2 Funding Commitments

4-Year Total

1 Regional Planning Activities $7
2 Regional Operations $95
3 Freeway Performance Initiative $96
4 Pavement Management Program $7
5 Priority Development Activities $40
6 Climate Initiatives $20
7 Safe Routes To School $20
8 Transit Capital Rehabilitation $150
9 Transit Performance Initiative $30
10 Priority Conservation Area $10

Regional Program Total:* $475
60%

4-Year Total

1 Alameda $63
2 Contra Costa $44
3 Marin $10
4 Napa $6
5 San Francisco $38
6 San Mateo $26
7 Santa Clara $87
8 Solano $18
9 Sonoma $23

OBAG Total:* $320
40%

Cycle 2 Total Total:* $795

* OBAG amounts are draft estimates until final adoption of RHNA, expected July 2012.

J:\SECTION\ALLSTAFF\Resolution\TEMP-RES\MTC\tmp-4035_OBAG\[tmp-4035_Appendices to Att-A.xlsx]A-1 Cycle 2 Funding

Regional Program
(millions $ - rounded)

* Amounts may not total due to rounding

One Bay Area Grant (OBAG)
(millions $ - rounded)

Counties

May 2012

Regional Categories
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Cycle 2
Planning & Outreach
FY 2012-13 through FY 2015-16

OBAG - County CMA Planning

2012-13 2013-14 2014-15 2015-16

Alameda ACTC $916,000 $944,000 $973,000 $1,003,000 $3,836,000

Contra Costa CCTA $725,000 $747,000 $770,000 $794,000 $3,036,000

Marin TAM $638,000 $658,000 $678,000 $699,000 $2,673,000

Napa NCTPA $638,000 $658,000 $678,000 $699,000 $2,673,000

San Francisco SFCTA $667,000 $688,000 $709,000 $731,000 $2,795,000

San Mateo SMCCAG $638,000 $658,000 $678,000 $699,000 $2,673,000

Santa Clara VTA $1,014,000 $1,045,000 $1,077,000 $1,110,000 $4,246,000

Solano STA $638,000 $658,000 $678,000 $699,000 $2,673,000

Sonoma SCTA $638,000 $658,000 $678,000 $699,000 $2,673,000

$6,512,000 $6,714,000 $6,919,000 $7,133,000 $27,278,000

Regional Agency Planning

2012-13 2013-14 2014-15 2015-16

ABAG ABAG $638,000 $658,000 $678,000 $699,000 $2,673,000

BCDC BCDC $320,000 $330,000 $340,000 $351,000 $1,341,000

MTC MTC $638,000 $658,000 $678,000 $699,000 $2,673,000

$1,596,000 $1,646,000 $1,696,000 $1,749,000 $6,687,000

$33,965,000

Regional Agency

Regional Agencies Total: 

May 2012

J:\SECTION\ALLSTAFF\Resolution\TEMP-RES\MTC\tmp-4035_OBAG\[tmp-4035_Appendices to Att-A.xlsx]A-2 Cycle 2 Planning

Cycle 2 Regional Agency Planning
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Total

County CMAs Total: 

County Agency

Cycle 2 OBAG County CMA Planning
STP

Total
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Appendix A-3

Cycle 2
Safe Routes to School County Distribution
FY 2012-13 through FY 2015-16

Safe Routes To School County Distribution

County

Public School
Enrollment

(K-12) *

Private School
Enrollment

(K-12) *

Total School
Enrollment

(K-12) * Percentage Total Funding

$20,000,000

Alameda 214,626 24,537 239,163 21% $4,293,000

Contra Costa 166,956 16,274 183,230 16% $3,289,000

Marin 29,615 5,645 35,260 3% $633,000

Napa 20,370 3,036 23,406 2% $420,000

San Francisco 56,454 23,723 80,177 7% $1,439,000

San Mateo 89,971 16,189 106,160 10% $1,905,000

Santa Clara 261,945 38,119 300,064 27% $5,386,000

Solano 67,117 2,855 69,972 6% $1,256,000

Sonoma 71,049 5,787 76,836 7% $1,379,000

Total: 978,103 136,165 1,114,268 100% $20,000,000

* From California Department of Education for FY 2010-11

May 2012
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Appendix A-4

Cycle 2
OBAG County Fund Distribution
FY 2012-13 through FY 2015-16

OBAG Geographic Funding Distribution

Alameda $63,732,000 70/30 $44,612,000 $19,120,000

Contra Costa $44,787,000 70/30 $31,351,000 $13,436,000

Marin $10,047,000 50/50 $5,024,000 $5,023,000

Napa $6,653,000 50/50 $3,327,000 $3,326,000

San Francisco $38,837,000 70/30 $27,186,000 $11,651,000

San Mateo $26,246,000 70/30 $18,372,000 $7,874,000

Santa Clara $87,284,000 70/30 $61,099,000 $26,185,000

Solano $18,801,000 50/50 $9,401,000 $9,400,000

Sonoma $23,613,000 50/50 $11,807,000 $11,806,000

Total: $320,000,000 $212,179,000 $107,821,000

OBAG amounts are draft estimates until final adoption of RHNA, expected July 2012.

PDA/Anywhere 
Split PDA Anywhere

J:\SECTION\ALLSTAFF\Resolution\TEMP-RES\MTC\tmp-4035_OBAG\[tmp-4035_Appendices to Att-A.xlsx]A-4 OBAG PDA
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Appendix A-5: One Bay Area Grant Call for Projects Guidance 
 
The Metropolitan Transportation Commission (MTC) has delegated OBAG project selection to the 
nine Bay Area Congestion Management Agencies (CMAs) as they are best suited for this role because 
of their existing relationships with local jurisdictions, elected officials, transit agencies, community 
organizations and stakeholders, and members of the public within their respective counties. In order to 
meet federal requirements that accompany the decision-making process regarding federal 
transportation funding, MTC expects the CMAs to plan and execute an effective public outreach and 
local engagement process to solicit candidate projects to be submitted to MTC for consideration for 
inclusion in the Cycle 2 One Bay Area Grant Program. CMAs will also serve as the main point of 
contact for local sponsoring agencies and members of the public submitting projects for consideration for 
inclusion in the 2013 Transportation Improvement Program.  

CMAs will conduct a transparent process for the Call for Projects while complying with federal 
regulations by carrying out the following activities: 

1. Public Involvement and Outreach 
• Conduct countywide outreach to stakeholders and the public to solicit project ideas. CMAs 

will be expected to implement their public outreach efforts in a manner consistent with MTC’s 
Public Participation Plan (MTC Resolution No. 3821), which can be found at 
http://www.onebayarea.org/get_involved.htm. CMAs are expected at a minimum to: 

o Execute effective and meaningful local engagement efforts during the call for projects 
by working closely with local jurisdictions, elected officials, transit agencies, 
community-based organizations, and the public through the project solicitation process.  

o Explain the local Call for Projects process, informing stakeholders and the public about 
the opportunities for public comments on project ideas and when decisions are to be 
made on the list of projects to be submitted to MTC; 

o Hold public meetings and/or workshops at times which are conducive to public 
participation to solicit public input on project ideas to submit; 

o Post notices of public meetings and hearing(s) on their agency website; include 
information on how to request language translation for individuals with limited English 
proficiency. If agency protocol has not been established, please refer to MTC’s Plan for 
Assisting Limited English Proficient Populations at 
http://www.mtc.ca.gov/get_involved/lep.htm  

o Hold public meetings in central locations that are accessible for people with disabilities 
and by public transit; 

o Offer language translations and accommodations for people with disabilities, if 
requested at least three days in advance of the meeting. 

• Document the outreach effort undertaken for the local call for projects. CMAs are to provide 
MTC with: 

o A description of how the public was involved in the process for nominating and/or 
commenting on projects selected for OBAG funding.  Specify whether public input was 
gathered at forums held specifically for the OBAG project solicitation or as part of a 
separate planning or programming outreach effort;   
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o A description of how the public engagement process met the outreach requirements of 
MTC’s Public Participation Plan, including how the CMA ensured full and fair 
participation by all potentially affected communities in the project submittal process. 

o A summary of comments received from the public and a description of how public 
comments informed the recommended list of projects submitted by the CMA.   

2. Agency Coordination 
• Work closely with local jurisdictions, transit agencies, MTC, Caltrans, federally recognized 

tribal governments, and stakeholders to identify projects for consideration in the OBAG 
Program. CMAs will assist with agency coordination by: 

o Communicating this Call for Projects guidance to local jurisdictions, transit agencies, 
federally recognized tribal governments, and other stakeholders  

3. Title VI Responsibilities 
• Ensure the public involvement process provides underserved communities access to the 

project submittal process as in compliance with Title VI of the Civil Rights Act of 1964. 
o Assist community-based organizations, communities of concern, and any other underserved 

community interested in having  projects submitted for funding;  
o Remove barriers for persons with limited-English proficiency to have access to the project 

submittal process; 
o For Title IV outreach strategies, please refer to MTC’s Public Participation Plan found at:  

http://www.onebayarea.org/get_involved.htm 

o Additional resources are available at   

i. http://www.fhwa.dot.gov/civilrights/programs/tvi.htm  

ii. http://www.dot.ca.gov/hq/LocalPrograms/DBE_CRLC.html#TitleVI 

iii. http://www.mtc.ca.gov/get_involved/rights/index.htm  
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Appendix A-6: PDA Investment & Growth Strategy 
 
MTC shall consult with the CMAs and amend the scope of activities identified below, as necessary, to minimize 
administrative workload and to avoid duplication of effort.  This consultation may result in specific work 
elements shifting to MTC and/or ABAG.  Such changes will be formalized through a future amendment to this 
appendix. 
 
The purpose of a PDA Investment & Growth Strategy is to ensure that CMAs have a transportation project 
priority-setting process for OBAG funding that supports and encourages development in the region’s PDAs, 
recognizing that the diversity of PDAs will require different strategies.  Some of the planning activities noted 
below may be appropriate for CMAs to consider for jurisdictions or areas not currently designated as PDAs if 
those areas are still considering future housing and job growth.  Regional agencies will provide support, as 
needed, for the PDA Investment & Growth Strategies.  The following are activities CMAs need to undertake in 
order to develop a project priority-setting process: 
 
(1) Engaging Regional/Local Agencies  
• Develop or continue a process to regularly engage local planners and public works staff. Encourage 

community participation throughout the planning process and in determining project priorities 
• Participate as a TAC member in local jurisdiction planning processes funded through the regional PDA 

Planning Program or as requested by jurisdictions.  Partner with MTC and ABAG staff to ensure that 
regional policies are addressed in PDA plans. 

• Help develop protocols with MTC, ABAG and Air District staff to assess toxic-air contaminants and 
particulate matter, as well as related mitigation strategies, as part of regional PDA Planning Program. 

 
(2) Planning Objectives – to Inform Project Priorities   
• Keep apprised of ongoing transportation and land-use planning efforts throughout the county  
• Encourage local agencies to quantify infrastructure needs and costs as part of their planning processes 
• Encourage and support local jurisdictions in meeting their housing objectives established through their 

adopted Housing Elements and RHNA.    

o Short-term: By May 1, 2013, analyze progress of local jurisdictions in implementing their housing 
element objectives and identify current local housing policies that encourage affordable housing 
production and/or community stabilization. 

o Long-term: Starting in May 2014 and for subsequent updates, PDA Investment & Growth Strategies 
will assess performance in producing sufficient housing for all income levels through the RHNA 
process and, where appropriate, assist local jurisdictions in implementing local policy changes to 
facilitate achieving these goals1.  The locally crafted policies should be targeted to the specific 
circumstances of each PDA. For example, if the PDA currently does not provide for a mix of income-
levels, any recommend policy changes should be aimed at promoting affordable housing.  If the PDA 
currently is mostly low-income housing, any needed policy changes should be aimed at community 
stabilization.  This analysis will be coordinated with related work conducted through the Housing and 
Urban Development (HUD) grant awarded to the region in fall 2011. 

 
(3) Establishing Local Funding Priorities - Develop funding guidelines for evaluating OBAG projects that 
support multi-modal transportation priorities based on connections to housing, jobs and commercial activity.  
Emphasis should be placed on the following factors when developing project evaluation criteria:  
                                                 
1 Such as inclusionary housing requirements, city-sponsored land-banking for affordable housing production, “just cause 
eviction” policies, policies or investments that preserve existing deed-restricted or “naturally” affordable housing, condo 
conversion ordinances that support stability and preserve affordable housing, etc. 
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• Projects located in high impact project areas. Key factors defining high impact areas include: 
a. Housing – PDAs taking on significant housing growth in the SCS (total number of units and 

percentage change), including RHNA allocations, as well as housing production 
b. Jobs in proximity to housing and transit (both current levels and those included in the SCS), 
c. Improved transportation choices for all income levels (reduces VMT), proximity to quality transit 

access, with an emphasis on connectivity (including safety, lighting, etc.) 
d. Consistency with regional TLC design guidelines or design that encourages multi-modal access: 

http://www.mtc.ca.gov/planning/smart_growth/tlc/2009_TLC_Design_Guidelines.pdf 
e. Project areas with parking management and pricing policies  

• Projects located in Communities of Concern (COC) – favorably consider projects located in a COC 
see: http://geocommons.com/maps/110983 

• PDAs with affordable housing preservation and creation strategies – favorably consider projects in 
jurisdictions with affordable housing preservation and creation strategies or policies 

• PDAs that overlap with Air District CARE Communities and/or are in proximity to freight 
transport infrastructure – Favorably consider projects located in PDAs with highest exposure to 
particulate matter and toxic air contaminants where jurisdictions employ best management practices to 
mitigate exposure.  

 
Process/Timeline 
CMAs develop PDA Investment & Growth Strategy June 2012 – May 2013 
PDA Investment & Growth Strategy Presentations by CMAs to Joint 
MTC Planning and ABAG Administrative Committee  

Summer/Fall 2013 

CMAs amend PDA Investment & Growth Strategy to incorporate 
follow-up to local housing production and policies 

May 2014 

CMAs submit annual progress reports related to PDA Growth 
Strategies, including status of jurisdiction progress on 
development/adoption of housing elements and complete streets 
ordinances. 

May 2014, Ongoing 
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Attachment B-1

Cycle 2
Regional Programs Project List
FY 2012-13 through FY 2015-16
May 2012

Regional Programs Project List

Project Category and Title County
Implementing

Agency
Total

STP/CMAQ
Total Other

RTIP/TE/TFCA
Total

Cycle 2

 CYCLE 2 PROGRAMMING $435,187,000 $40,000,000 $475,187,000
1. REGIONAL PLANNING ACTIVITIES (PL)

ABAG Planning Region-Wide ABAG $2,673,000 $0 $2,673,000
BCDC Planning Region-Wide BCDC $1,341,000 $0 $1,341,000
MTC Planning Region-Wide MTC $2,673,000 $0 $2,673,000

1. REGIONAL PLANNING ACTIVITIES (PL) TOTAL: $6,687,000 $0 $6,687,000

2. REGIONAL OPERATIONS (RO)
Clipper® Fare Media Collection Region-Wide MTC $21,400,000 $0 $21,400,000
511 - Traveler Information Region-Wide MTC $48,770,000 $0 $48,770,000

 SUBTOTAL $70,170,000 $0 $70,170,000
FSP/Incident Management Region-Wide MTC/SAFE $25,130,000 $0 $25,130,000

 SUBTOTAL $25,130,000 $0 $25,130,000
2. REGIONAL OPERATIONS (RO) TOTAL: $95,300,000 $0 $95,300,000

3. FREEWAY PERFORMANCE INITIATIVE (FPI)
Regional Performance Initiatives Implementation Region-Wide MTC $5,750,000 $0 $5,750,000
Regional Performance Initiatives Corridor Implementation Region-Wide MTC $8,000,000 $0 $8,000,000
Program for Arterial System Synchronization (PASS) Region-Wide MTC $5,000,000 $0 $5,000,000

 SUBTOTAL $18,750,000 $0 $18,750,000
Ramp Metering and TOS Elements

FPI - Specific projects TBD by Commission TBD TBD $43,250,000 $34,000,000 $77,250,000
 SUBTOTAL $43,250,000 $34,000,000 $77,250,000
3. FREEWAY PERFORMANCE INITIATIVE (FPI) TOTAL: $62,000,000 $34,000,000 $96,000,000

4. PAVEMENT MANAGEMENT PROGRAM (PMP)
Pavement Technical Advisory Program (PTAP) Region-Wide MTC $6,000,000 $0 $6,000,000
Pavement Management Program (PMP) Region-Wide MTC $1,200,000 $0 $1,200,000

4. PAVEMENT MANAGEMENT PROGRAM (PMP) TOTAL: $7,200,000 $0 $7,200,000

PDA Planning
Specific projects TBD by Commission TBD TBD $25,000,000 $0 $25,000,000

 SUBTOTAL $25,000,000 $0 $25,000,000
Transit Oriented Affordable Development (TOD)

Specific projects TBD by Commission Region-Wide MTC $15,000,000 $0 $15,000,000
 SUBTOTAL $15,000,000 $0 $15,000,000

TOTAL: $40,000,000 $0 $40,000,000

6. CLIMATE CHANGE INITIATIVES (CCI)
Climate Strategies TBD TBD $14,000,000 $6,000,000 $20,000,000

6. CLIMATE CHANGE INITIATIVES (CCI) TOTAL: $14,000,000 $6,000,000 $20,000,000

7. SAFE ROUTES TO SCHOOL (SR2S)
Specific projects TBD by CMAs
SR2S - Alameda Alameda ACTC $4,293,000 $0 $4,293,000
SR2S - Contra Costa Contra Costa CCTA $3,289,000 $0 $3,289,000
SR2S - Marin Marin TAM $633,000 $0 $633,000
SR2S - Napa Napa NCTPA $420,000 $0 $420,000
SR2S - San Francisco San Francisco SFCTA $1,439,000 $0 $1,439,000
SR2S - San Mateo San Mateo SMCCAG $1,905,000 $0 $1,905,000
SR2S - Santa Clara Santa Clara SCVTA $5,386,000 $0 $5,386,000
SR2S - Solano Solano STA $1,256,000 $0 $1,256,000
SR2S - Sonoma Sonoma SCTA $1,379,000 $0 $1,379,000

7. SAFE ROUTES TO SCHOOL (SR2S) TOTAL: $20,000,000 $0 $20,000,000

8. TRANSIT CAPITAL PROGRAM (TCP)
Specific projects TBD by Transit Operators $149,000,000 $0 $149,000,000
SolTrans - Preventive Maintenance Solano SolTrans $1,000,000 $0 $1,000,000

8. TRANSIT CAPITAL PROGRAM (TCP) TOTAL: $150,000,000 $0 $150,000,000

9. TRANSIT PERFORMANCE INITIATIVE (TPI)
AC Transit - Line 51 Corridor Speed Protection and Restoration Alameda AC Transit $10,515,624 $0 $10,515,624
SFMTA - Mission Mobility Maximization San Francisco SFMTA $7,016,395 $0 $7,016,395
SFMTA - N-Judah Mobility Maximization San Francisco SFMTA $3,750,574 $0 $3,750,574
SFMTA - Bus Stop Consolidation and Roadway Modifications San Francisco SFMTA $4,133,031 $0 $4,133,031
SCVTA - Light Rail Transit Signal Priority Santa Clara SCVTA $1,587,176 $0 $1,587,176
SCVTA - Steven Creek - Limited 323 Transit Signal Priority Santa Clara SCVTA $712,888 $0 $712,888
Unprogrammed Transit Performance Initiative Reserve TBD TBD $2,284,312 $0 $2,284,312

9. TRANSIT PERFORMANCE INITIATIVE (TPI) TOTAL: $30,000,000 $0 $30,000,000

10. PRIORITY CONSERVATION AREA (PCA)
Specific projects TBD by Commission TBD TBD $10,000,000 $0 $10,000,000

10. PRIORITY CONSERVATION AREA (PCA) TOTAL: $10,000,000 $0 $10,000,000

Cycle 2 Total TOTAL: $435,187,000 $40,000,000 $475,187,000

MTC Resolution No. 4035, Attachment B-1 
Adopted: 05/17/12-C

Revised:

5. PRIORTY DEVELOPMENT ACTIVITIES (PDA)

5. PRIORTY DEVELOPMENT ACTIVITIES (PDA)
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Attachment B-2

Cycle 2
OBAG Project List
FY 2012-13 through FY 2015-16
May 2012

OBAG Program Project List

Project Category and Title
Implementing

Agency
Total

STP/CMAQ
Total Other

RTIP-TE
Total

Cycle 2

 CYCLE 2 COUNTY OBAG PROGRAMMING $301,964,000 $18,036,000 $320,000,000
ALAMEDA COUNTY

Specific projects TBD by Alameda CMA TBD $56,170,000 $3,726,000 $59,896,000
CMA Planning Activities - Alameda ACTC $3,836,000 $0 $3,836,000

ALAMEDA COUNTY TOTAL: $60,006,000 $3,726,000 $63,732,000

CONTRA COSTA COUNTY
Specific projects TBD by Contra Costa CMA TBD $39,367,000 $2,384,000 $41,751,000
CMA Planning Activities - Contra Costa CCTA $3,036,000 $0 $3,036,000

CONTRA COSTA COUNTY TOTAL: $42,403,000 $2,384,000 $44,787,000

MARIN COUNTY
Specific projects TBD by Marin CMA TBD $6,667,000 $707,000 $7,374,000
CMA Planning Activities - Marin TAM $2,673,000 $0 $2,673,000

MARIN COUNTY TOTAL: $9,340,000 $707,000 $10,047,000

NAPA COUNTY
Specific projects TBD by Napa TBD $3,549,000 $431,000 $3,980,000
CMA Planning Activities - Napa NCTPA $2,673,000 $0 $2,673,000

NAPA COUNTY TOTAL: $6,222,000 $431,000 $6,653,000

SAN FRANCISCO COUNTY
Specific projects TBD by San Francisco CMA TBD $34,132,000 $1,910,000 $36,042,000
CMA Planning Activities - San Francisco SFCTA $2,795,000 $0 $2,795,000

SAN FRANCISCO COUNTY TOTAL: $36,927,000 $1,910,000 $38,837,000

SAN MATEO COUNTY
Specific projects TBD by San Mateo CMA TBD $21,582,000 $1,991,000 $23,573,000
CMA Planning Activities - San Mateo SMCCAG $2,673,000 $0 $2,673,000

SAN MATEO COUNTY TOTAL: $24,255,000 $1,991,000 $26,246,000

SANTA CLARA COUNTY
Specific projects TBD by Santa Clara CMA TBD $78,688,000 $4,350,000 $83,038,000
CMA Planning Activities - Santa Clara SCVTA $4,246,000 $0 $4,246,000

SANTA CLARA COUNTY TOTAL: $82,934,000 $4,350,000 $87,284,000

SOLANO COUNTY
Specific projects TBD by Solano CMA TBD $14,987,000 $1,141,000 $16,128,000
CMA Planning Activities - Solano STA $2,673,000 $0 $2,673,000

SOLANO COUNTY TOTAL: $17,660,000 $1,141,000 $18,801,000

SONOMA COUNTY
Specific projects TBD by Sonoma CMA TBD $19,544,000 $1,396,000 $20,940,000
CMA Planning Activities - Sonoma SCTA $2,673,000 $0 $2,673,000

SONOMA COUNTY TOTAL: $22,217,000 $1,396,000 $23,613,000

Cycle 2 Total TOTAL: $301,964,000 $18,036,000 $320,000,000
J:\SECTION\ALLSTAFF\Resolution\TEMP-RES\MTC\tmp-4035_OBAG\[tmp-4035_Attach_B-2.xlsx]T4 Cycle 2 Attach B-2 PENDING

MTC Resolution No. 4035, Attachment B-2
Adopted: 05/17/12-C

Revised:

 
ACTAC Meeting - 06/05/12 
                    Agenda Item 5B 
                        Attachment B

Page 143



       
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

This page intentionally left blank. 

 
ACTAC Meeting - 06/05/12 
                    Agenda Item 5B 
                        Attachment B

Page 144



    

 

 
 
 

Memorandum 
 
 
Date: May 29, 2012 
 
To: Alameda County Technical Advisory Committee 
  
From: Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 

Beth Walukas, Deputy Director of Planning 
Stewart Ng, Deputy Director of Projects and Programming 

 
Subject:          Review Policy, Planning and Programming Activities Implementation Timeline 
 
Recommendation 
This is an informational item to provide an implementation timeline for Policy, Planning and 
Programming activities in FY 2012/2013. 
 
Summary 
The next fiscal year will continue many activities conducted in the current year; however, a new 
approach will be implemented to more closely align the integration of policy development with 
the updated  Countywide Transportation Plan (CWTP) and the 2012 Transportation Expenditure 
Plan (TEP) priorities, and the programming of funding that will support the projects and 
programs included in the CWTP and TEP.  Further, the TEP, if approved by voters in November 
2012, will allocate funding through strategic plans that fold into the Alameda CTC’s Capital 
Improvement Program (CIP), which is updated every two years as part of the Congestion 
Management Program (CMP). This overview and implementation timeline for policy 
development, planning and programming is intended to share the extent and timeline of activities 
expected in FY 2012-2013 to further Alameda CTC’s work in delivering effective and efficient 
transportation investments to the public.  Attachment A includes the implementation timeline for 
these activities.   
 
Background 
 
Policy, planning and programming are integrally related as elements that ultimately guide the 
delivery of projects and programs throughout the County.  Alameda CTC staff is coordinating 
the implementation of several different policies for development with planning and programming 
efforts. 
 
Policies:  In the coming year, several policies will be developed that will address administrative, 
planning and programming efforts.  These include the following:  
 

 Funding: Develop in coordination with multi-disciplinary staff a policy on funding that 
establishes a comprehensive program aimed at strategically integrating local, state and 
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federal funding sources to support the funding needs of the county as identified in the 
CWTP and TEP.  This will include policies to focus the CIP development and 
implementation as part of the CMP.   
 

 Administrative Code:  Evaluate and bring recommendations for changes to the 
administrative code to reflect necessary changes to the agency that support current 
administrative and legislative needs (i.e. ACTAC structure must reflect transportation and 
land use integration). 

 
 Complete Streets:  Develop a process for preparation of a complete streets policy and 

implementation guidelines for Alameda CTC that meets the current  Measure B contract 
requirements and proposed future programs, such as the One Bay Area Grant Program 
(OBAG) proposal. Establish a timeline for implementation in coordination with planning 
and programming to develop a policy statement and guidelines by December 2012.  This 
effort will include technical information, resources, and technical expert presentations 
and will be done in a collaborative way to increase the overall technical expertise in the 
County for effective implementation of policies developed and adopted through this 
process.  
 

 Transit Oriented Development/Priority Development Area Transportation 
Investment Strategy:  Similar to complete streets above, establish a process for 
development of a TOD/PDA policy that can be integrated into the current MPFAs as well 
as to  use for the new sales tax measure and OBAG proposal requirements.  Issues that 
will need to be addressed include affordable housing and displacement and economic 
development/jobs. 

 
 Procurement Policy: Develop in coordination with finance and contracts administration 

(as well as planning, projects and programming) an agency procurement process that 
addresses the contracting policies for local and small local businesses with local funds 
(Measure B and VRF), as well as the general contracting for all fund sources. 
 

 Legislative Program: Each year, the Alameda CTC adopts a Legislative Program to 
provide direction for its legislative and policy activities for the year.  The purpose of the 
Legislative Program is to establish funding, regulatory and administrative principles to 
guide Alameda CTC’s legislative advocacy in the coming year. The program is designed 
to be broad and flexible to allow Alameda CTC the opportunity to pursue legislative and 
administrative opportunities that may arise during the year, and to respond to political 
processes in Sacramento and Washington, DC. The coming year anticipates closer 
working relationships with Alameda County jurisdictions during the development of the 
legislative program.  

 
 

Planning:  In the coming year, several planning studies will be undertaken as identified through 
the Countywide Transportation Plan and the Regional Transportation Plan, and requirements 
established by MTC for the OBAG proposal, anticipated to be adopted by MTC in May 2012.  
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Several of these planning studies are directly linked to the policy development efforts identified 
above and include the following:  
 
Ongoing Planning Activities to complete Major Plans 

• Develop and adopt the Countywide Transportation Plan in tandem with Transportation 
Expenditure Plan (May 2012) 

• Develop and adopt the Countywide Bicycle and Pedestrian Plans as part of CWTP 
(July/September 2012) 

• Coordinate  Alameda CTC plans with the  development of the Regional Transportation 
Plan and  Sustainable Communities  Strategy  

• Conduct and adopt the2012 LOS Monitoring Study 
• Produce the Annual Performance Report and  Guaranteed Ride Home Annual Report 

 
New Planning Activities in FY 2012-2013 

• Develop a Comprehensive Countywide Transit Plan that tiers from the on-going regional 
Transit Sustainability Project 

• Building on Guaranteed Ride Home Program, develop a Comprehensive TDM Program, 
including parking management 

• Develop a Goods Movement Plan that tiers from the regional Good Movement Plan and 
the Alameda County Truck Parking Feasibility Study recommendations 

• Conduct a multimodal Corridor Study to maximize mobility and management of  
regionally significant arterial corridors  

• Develop Complete Streets guidelines with policy development noted above 
• Develop a TOD /PDA  Transportation Investment Strategy  in conjunction with policy 

development noted above that includes a feasibility study to design a Community Design 
Transportation Program similar to VTA’s to incentivize the integration of transportation 
and land use,  short and long-term policies to promote infill development, and 
development of a CEQA mitigation toolkit and area/sub-region Community Risk 
Reduction Plans 

• Develop a Countywide Community Based Transportation program that includes updating 
current CBTPs and incorporating new Communities of Concern 

• Update the  countywide travel demand model to incorporate a 2010 base year, 2010 
census data and the SCS adopted land uses 

• Conduct a feasibility study to explore implementing an impact analysis measure that 
supports alternative modes such as SFCTA’s Automobile Trip Generated measure  

• Begin 2013 Congestion Management Program update  
 
Programming:  In the coming year, Alameda CTC will continue work on programming efforts 
for the various fund sources managed by the agency.  Programming efforts will be directly linked 
to the policy direction as noted above and per the priorities identified in the adopted planning 
documents.  Programming at Alameda CTC includes the following fund sources:    
 

 Measure B Program Funds: These include 60% of the sales tax dollars that are 
allocated to 20 separate organizations via direct pass-through funds or discretionary grant 
programs. In April 2012, the Alameda CTC entered into new Master Program Funding 
Agreements with all recipients, which require more focused reporting requirements for 
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fund reserves.  Agreements were executed Alameda-Contra Costa Transit District (AC 
Transit), Water Emergency Transportation Authority (WETA), Altamont Commuter 
Express (ACE), the Livermore Amador Valley Transit Authority (LAVTA), and the Bay 
Area Rapid Transit District (BART); cities include Alameda, Albany, Berkeley, Dublin, 
Emeryville, Fremont, Hayward, Livermore, Newark, Oakland, Piedmont, Pleasanton, San 
Leandro, and Union City (same agreement as for Union City Transit); and Alameda 
County.  

 
The funds allocated to jurisdictions through the Master Program Funding Agreements 
include the following: 

 
o Bicycle and Pedestrian Safety Funds 
o Local Streets and Roads/Local Transportation  
o Mass Transit 
o Paratransit 
o Transit Center Development Funds 

 
 Measure B Capital Funds: These include 40% of the sales tax dollars that are 

allocated to specific projects as described in the voter approved November 2000 
Expenditure Plan, as amended.  Each recipient has entered into a Master Projects Funding 
Agreement and Project-Specific Funding Agreements for each project element.  Funds 
are allocated through the project strategic planning process which identifies project 
readiness and funding requirements on an annual basis.  Project-specific funding 
allocations are made via specific recommendations approved by the Commission.  

 
 2012 Transportation Expenditure Plan:  Passage of the 2012 Expenditure Plan 

in November will bring significant new funding amounts that will be programmed 
through new methods.  Programming all of the new Measure funds will be through the 
CIP process and will also include several new programs, such as a Student Transit Pass 
Program, Major Commute Corridors, Sustainable Transportation and Land Use Linkages, 
Freight and Economic Development, and Innovation and Technology. Many of the policy 
and planning activities described above will flow into the funding allocation methods for 
the new TEP.   

 
 Vehicle Registration Fee: The Alameda County Vehicle Registration Fee (VRF) 

Program will be allocated in part through the Alameda CTC Master Program Funding 
Agreements as pass-through funds, and others through discretionary programs, as noted 
below:   

o Local streets and roads (60 percent, allocated through MPFA) 
o Transit (25 percent, allocated through discretionary program) 
o Local transportation technology (10 percent, allocated through discretionary 

program) 
o Bicycle and pedestrian projects (5 percent, allocated through discretionary 

program) 
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Surface Transportation Program. The Alameda CTC, as Alameda County’s congestion 
management agency, is responsible for soliciting and prioritizing projects in Alameda County for 
a portion of the federal Surface Transportation Program (STP). In the coming years, MTC will 
implement the OBAG program which will combine both STP and CMAQ funds also described 
below.  MTC adopted the OBAG program in May 2012 which will guide over $63 million of 
federal funds over a four year period in Alameda County.   
 
Congestion Mitigation & Air Quality Program. The Alameda CTC is responsible for 
soliciting and prioritizing projects in Alameda County for a portion of the federal Congestion 
Mitigation & Air Quality Program (CMAQ). These funds are used on projects that will provide 
an air quality benefit. These funds have primarily been programmed to bicycle and pedestrian 
projects and Transportation for Livable Communities (TLC) projects. These funds will also be 
allocated through the adopted OBAG program. CMAQ will be part of the $63 million in federal 
funds in Alameda County.    
 
State Transportation Improvement Program. Under state law, the Alameda CTC works with 
project  sponsors, including Caltrans, transit agencies and local jurisdictions to solicit and 
prioritize projects that will be programmed in the State Transportation Improvement Program 
(STIP). Of the STIP funds, 75 percent are programmed at the county level and earmarked as 
“County Share.” The remaining 25 percent are programmed at the state level and are part of the 
Interregional Transportation Improvement Program. Each STIP cycle, the California 
Transportation Commission adopts a Fund Estimate (FE) that serves as the basis for financially 
constraining STIP proposals from counties and regions. In the coming year, Alameda CTC will 
begin working on the 2014 STIP.  
 
Transportation Fund for Clean Air Program (TFCA). State law permits the BAAQMD to 
collect a fee of $4/vehicle/ year to reduce air pollution from motor vehicles. Of these funds, the 
District programs 60 percent; the remaining 40 percent are allocated annually to the designated 
overall program manager for each county—the Alameda CTC in Alameda County. Of the 
Alameda CTC’s portion, 70 percent are programmed to the cities and county and 30 percent are 
programmed to transit-related projects.  
 
Lifeline Transportation Program (LTP). The Alameda CTC is responsible for soliciting and 
prioritizing projects in Alameda County for the LTP. The LTP provides funds for transportation 
projects that serve low income communities using a mixture of state and federal fund sources.  
The program is made up of multiple fund sources including: State Transit Account, Job Access 
Reverse Commute, Surface Transportation Funds and State Proposition 1B funds. 
 
 

ACTAC Meeting - 06/05/2012 
                         Agenda Item 5C

Page 149



 
 

 

Implementation Timeline  
The Alameda CTC Policy, Planning and Programming staff have developed specific timelines 
for implementation of all the policies, plans and programming efforts described above in FY 
2012-13.  These activities will be done in close coordination with ACTAC. Staff brought an 
overview of these activities to ACTAC and the Commission in May to receive feedback and 
have developed a timeline and share Alameda CTC’s implementation schedule at the ACTAC 
and Commission meetings in June as described below.   
 

 May 2012:  ACTAC, PPC, PPLC review and discussion of policy, planning and 
programming activities 

 June 2012: Release of implementation timeline resulting from actions pursuant to 
adoption of the Alameda CTC budget and OBAG 

 July 1 through June 30, 2013: Implementation of policy, planning and programming 
efforts 

 
Fiscal Impact 
There is no fiscal impact at this time. 
 
Attachments 
Attachment A: Policy, Planning and Programming Implementation Timeline – to be distributed 
to ACTAC under separate cover prior to the meeting. 
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Memorandum 

 
 
DATE: May 23, 2012 
 
TO: Alameda County Technical Advisory Committee (ACTAC) 
 
FROM: Matt Todd, Manager of Programming 
 Vivek Bhat, Senior Transportation Engineer 
  
SUBJECT: Review of California Transportation Commission (CTC) May 2012 Meeting 

Summary 
 
 
Recommendations: 

This item is for information only. No action is requested. 
 
 
Background: 

The California Transportation Commission is responsible for programming and allocating funds 
for the construction of highway, passenger rail, and transit improvements throughout California. 
The CTC consists of eleven voting members and two non-voting ex-officio members. The San 
Francisco Bay Area has three (3) CTC members residing in its geographic area: Bob Alvarado, 
Jim Ghielmetti, and Carl Guardino. 

 

The May 2012 CTC meeting was held at Sacramento, CA. There were ten (10) items on the 
agenda pertaining to Projects / Programs within Alameda County (Attachment A). The May 
2012 CTC Agenda can be accessed by visiting: 
http://www.dot.ca.gov/hq/transprog/ctcbooks/2012/0512/000_Timed.pdf 
 
 
 
Attachments: 

Attachment A:  May CTC Meeting Summary for Alameda County Projects /Programs 
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Memorandum 
 

DATE:  May 29, 2012 
 
TO:   Alameda County Technical Advisory Committee 
 
FROM: Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 
 
SUBJECT:  Review Legislative Program Update  

 
Recommendations 
This is an information item only. 
 
Summary 
 
State Update 
 
Budget: On May 14th, the Governor released the May Revise which revealed a higher shortfall 
than what the Governor predicted in January. The deficit grew from a $9.4 billion shortfall in 
January to $15.7 billion, requiring additional cuts.  The Governor estimates that key elements 
in filling this gap include additional cuts and passage of his initiative on the November ballot 
which is estimated to bring in $8.5 billion.   
 
If his measure is not approved by voters, education will see significant cuts beginning in 
January, including $5.5 billion to schools and community colleges, $250 million each to CSU 
and UC, and the remaining out of different public safety budgets, such as at state parks life, 
water safety patrols, and forestry and fire protection services. The legislature has until June 15 
to pass a balanced budget. 
 
The Governor’s May Revise largely leaves transportation intact, with the most significant 
proposed change being the reorganization plan that would bring all transportation agencies 
under one umbrella.  The Governor’s Transportation reorganization plan has been submitted to 
the Legislature for review and the first joint hearing was held on May 23rd by the Senate 
Committee on Governance & Finance and the Senate Committee on Governmental 
Organization.  The Assembly created a special to review and act on the Governor’s proposal 
that will be chaired by Assemblymember Buchanan.  
 
The Governor’s reorganization plan was heard through the Little Hoover Commission which 
had 30 days to review, held hearings in late April, and released their report in late May 
recommending approval of the reorganization plan.  In early May, the Governor introduced 
legislation to implement the reorganization, which started a 60 day clock for the legislature to 
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take action on his plan.  The State Legislature has until July 2nd to take action to support the 
reorganization, or if no action is taken by the legislature, it will take effect on July 3rd.   
 
In late May, staff met with the acting Secretary of Business, Transportation and Housing, Brian 
Kelly, who provided updates on state actions related to transportation and who invited the 
participation from the Self-Help Counties coalition to help define some major transportation 
related efforts regarding transportation finance, policy, and implementation.  He is interested in 
beginning these discussions soon to help influence future transportation related decision-
making efforts in the coming year.  
 
Federal Update 
 
FY2013 Budget:  In February 2012, President Obama released his proposed 2013 budget, a 
$3.8 trillion funding request.  The proposed plan aims to reduce the federal deficit by over $4 
trillion with cuts in discretionary spending and new revenues.   
 
For transportation, the president recommended an increase over the 2012 budget from $71.6 
billion to $74 billion.  The proposal provides for increases in transit, rail, highways, safety and 
aviations, and consolidation of the highway program structure from 55 programs into five.  The 
president has also proposed a 6-year surface transportation plan for $475. 9 billion, a reduction 
of about $80 billion over his last year’s proposal.  The president proposes to pay for this 
program with current highway trust fund receipts as well as through savings from ending wars 
in both Iraq and Afghanistan.   
 
FY13 Appropriations 
The Senate addressed FY 2012-13 transportation appropriations in both the subcommittee, 
Senate Transportation, Housing and Urban Development, as well as the full Appropriations 
Committee in mid-April and approved the following for transportation: 
 

• $53.4 billion in spending for FY13, $3.9 billion below the FY12 enacted level.  
• The TIGER program was funded at $500 million, the same as the FY12 level. 
• Absent adoption of a new surface transportation bill, funding for most highway and 

transit programs are at current levels; however, there is an increase in New Starts 
funding above the FY 12 level.    
 

The House Appropriations Committee has still not announced when it will mark up its FY13 
Transportation HUD bill. 
 
Getting a budget in place for the country appears to be on two separate tracks as the Senate and 
House have different funding limits under which they are operating, the House has not taken 
action on FY 13 Appropriations for transportation, and once they do get to conference 
committees, they will have to address a challenging overall difference in funding of $19 billion 
due to the House adoption of more severe budget caps than the Senate.  It appears that these 
differences are heading toward the potential need for adoption of continuing resolutions to fund 
the federal government, and actions may be postponed until after the elections. If this occurs,  a 
final budget could be acted upon in the lame duck session. 
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Surface Transportation Authorization:  In March, the 9th extension was enacted of the 
surface transportation bill through June 30, 2012.  During the last full week of April, the House 
approved a bill aimed at making a 10th extension for the transportation bill from June 30 to 
September 30, 2012.   This bill is that it is being used as the vehicle to conference with the 
Senate on its bi-partisan two year bill.   

There are only two California members on the conference committee: Senator Boxer, who is 
chairing the committee,  and Congressman Waxman from Southern California.  The conferees 
held their first official meeting on May 8 and consisted of opening statements by each conferee.  
The second hearing has not yet been scheduled and the House was in recess the last week of 
May and the Senate in the first week of June.  As a result, no action will take place until into 
the second week of June.  Some of the great differences the conferees must address include 
how to pay for the bill and how to address the House inclusion of the Keystone XL oil pipeline.   

These differences, combined with the extreme policy level differences between the House and 
Senate bills, appear to be heading toward a 10th extension of the federal surface transportation 
bill. 

Additional information on state and federal activities will be presented at the meeting. 
 
Fiscal Impact 
No direct fiscal impact. 
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PARTNERSHIP LOCAL STREETS AND ROADS 
WORKING GROUP MEETING 

101 - 8th St., 2nd Floor, Claremont 
Thursday, May 10, 2012 

9:30 a.m. – 11:30 am. 
 

AGENDA 
Estimated 

Topic Time 
 

1. Introductions (Rick Marshall, Chair)   3 min 

2. Review of Working Group Minutes*   4 min 
A. Joint Partnership Streets and Roads/Programming and Delivery Working Group – April 12, 2012 

(Rick Marshall, Chair) 

3. Standing/ Programming Updates:  
A. Federal Programs Delivery Update (STP/CMAQ, RIP-TE, HBP, Local Safety)* (Marcella Aranda) 10 min 
B. Federal-Aid Inactive Project List: Locally Administered Projects (Information Only) 

(There are currently 8 projects inactive, 22 projects within 3 months of becoming inactive, and 24 within 6 
months of becoming inactive for District 4. The deadline to submit a valid FMIS transaction or justification is 
Friday, May 25, 2012. The Inactive Project List (Status Update) spreadsheet is online at 
http://www.dot.ca.gov/hq/LocalPrograms/Inactiveprojects.htm) 

4. Caltrans/FHWA/CalRTPA Update: 
A. Caltrans Division of Local Assistance Web Update Announcements (DLAWUA)* (Memo Only) 

(Caltrans Division of Local Assistance has posted program updates/announcements to their website. 
Jurisdictions are encouraged to review the bulletins for program changes.) 

i. [CalRTPA] Training opportunities through Caltrans Local Assistance/ CSUS* 
(The Caltrans Division of Local Assistance has partnered with California State University Sacramento's 
(CSUS) College of Continuing Education to provide trainings and technical assistance as part of the 
Cooperative Training Assistance Program (CTAP) and Local Technical Assistance Program (LTAP) - 
www.cce.csus.edu/localassistance.) 

ii. Caltrans announces a combined Call for Projects: Cycle 5 of HSIP and Cycle 3 of HR3* 
(On Monday, April 23, 2012, Caltrans Division of Local Assistance announced a combined Call for 
Projects for the Cycle 5 Highway Safety Improvement Program (HSIP) and Cycle 3 High Risk Rural 
Road Program (HR3). Applications are due by Friday, July 20, 2012 and should be submitted to the 
attention of the District Local Assistance Engineers (DLAEs). For program guidelines, application form 
and other information, please go to http://www.dot.ca.gov/hq/LocalPrograms/HSIP/apply_now.htm.) 

iii. Vendor Payment History Notification Letter* 
(The Department of Transportation (Caltrans) has released the Vendor Payment History website 
located at: http://dot.ca.gov/hq/asc/. The website replaces the Local Assistance Payment System 
(LPAMS) that previously identified invoices received, but not yet paid, as well as payments issued to 
local agencies.) 

5. Discussion Items: 
A. TIP Update* (Sri Srinivasan/Adam Crenshaw) 10 min 

i. 2013 TIP Update - Call for Project Sponsors to Review Existing Projects for the 2013 TIP * 
ii. 2011 TIP Update* 

(The current TIP and subsequent TIP Revisions are available online at: 
http://www.mtc.ca.gov/funding/tip/2011/revisions.htm) 

B. STP-CMAQ Federal Delivery Status (Ross McKeown) 20 min 
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C. One Bay Area Grant Update* (Ross McKeown) 40 min 
(Staff will present the final draft OneBayArea Grant proposal which is scheduled to be considered at the May 
11 joint MTC Planning/ABAG Administrative Committee meeting.) 

D. Plan Bay Area: Preferred Land Use and Transportation Investment Strategy*  
(Staff will present the combined preferred land use scenario and transportation investment strategy for Plan 
Bay Area at the joint MTC Planning/ ABAG Administrative Committee meeting on May 11, 2012.) 

6. Informational Items: (“Memo Only” unless otherwise noted) 
A. Statewide Needs Assessment Update (Theresa Romell)   5 min 
B. PTAP Update (Amy Burch)   5 min 
C. Upcoming Planning Courses from Tech Transfer*  
D. Legislative Update  

(The Legislation Committee meets the 2nd Wednesday of each month. Updates on current legislation can be found 
online at: http://www.mtc.ca.gov/legislation/)  

E. PMP Certification Status* 
(Current PMP Certification status is available online at: http://www.mtcpms.org/ptap/cert.html) 

7. Recommended Agenda Items for Next Meeting: (All)   5 min 

The next LSRWG meeting: 
Thursday, June 14, 2012 
9:30a-11:30a 
MTC, 2nd Floor, Claremont 
101-8th Street, Oakland 94607 

* = Attachment in Packet   ** = Handouts Available at Meeting 

Contact Marcella Aranda at maranda@mtc.ca.gov if you have questions regarding this agenda. 
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