
CAPITAL PROJECTS PROGRAM 

Project Fact Sheet 
PROJECT SPONSOR 

City of Hayward 
 
PROJECT DESCRIPTION 

This project was designed to improve capacity, 
operations and pedestrian and bicycle access 
on Foothill and Mission Boulevards between the 
I-580 on-ramps and Industrial Parkway in the 
City of Hayward.  Existing parking lanes on 
Foothill Boulevard were converted to through 
traffic lanes to accommodate three 
northbound and three southbound lanes in 
each direction for peak traffic periods as 
required and to moderate future traffic 
demand. Between A Street and Jackson 
Street, the project converted some existing two
-way streets to a downtown one-way loop 
system.  In addition, improvements were made 
to several intersections along the project 
corridor. 
 
PROJECT STATUS 

Construction and utility relocation activities 
began in August 2010 and were substantially 
completed in June 2013. In addition to traffic 
circulation improvements, the project included 
bicycle and pedestrian improvements, 
landscaping, new street lights and traffic 
signals and undergrounding of overhead 
utilities along the corridor. Closeout activities 
are underway.   

Route 238 / Mission -  
Foothill - Jackson Corridor  
Improvements 
 
Project Number: 506.0   |   Complete 

Project Highlights  

• One way traffic circulation through downtown was implemented on March 15, 2013;  

• The project is substantially complete with closeout activities underway 
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 PROJECT COST ESTIMATE                                          PROJECT FUNDING    

Cost Estimate by Phase ($ X 1,000)    Funding by Fund Source ($ X 1,000) 

Scoping $ 0    Measure B $ 80,000 
PE/Environmental $ 1,500    Federal $ 0 

Final Design (PS&E) $ 7557    State $ 0 

Right-Of-Way $ 24,143    Regional $ 0 
Utility Relocation $ 6,500    Local $ 14,000 

Construction $ 60,800    Other (Rule 20) $ 6,500 

Equipment Purchase $ 0          

TOTAL Expenditures: $ 100,500    TOTAL Revenues: $ 100,500 

PROJECT SCHEDULE      

Project Phase Begin - End 
MM/YY 2010 2011 2012 2013 2014 2015 2016 

Scoping 01/03 – 11/05                             

PE/Environmental 12/05 – 12/07                             

Final Design (PS&E) 03/08 – 03/10                             

Right-Of-Way 06/08 – 12/13                             

Utility Relocation 04/10 – 12/12                             

Construction 07/10 – 07/13                             

Contract Closeout 08/13 – 06/14                             

Note:  The information on this fact sheet is subject to periodic updates. 

Construction 
activities along 
Mission Blvd. in 
Hayward  

Alameda CTC    |   1111 Broadway, Suite 800    |    Oakland, Ca. 94612    |    (510) 208-7400    |    www.alamedactc.org 
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