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Congestion Management Plan
Background

« Alameda CTC is legislatively required to develop and update
a Congestion Management Program (CMP) every two years.

« The CMP describes strategies to address traffic congestion,
enhance the transportation system, and reduce greenhouse
gas emissions.

 The CMP is required to include a Capital Improvement
Program (CIP) that outlines projects which help maintain and
improve the performance of the multimodal transportation
system.

¢« The CMP update underway. Completion at the end of 2013.




Capital Improvement Program &

Programs Investment Plan

» For the 2013 CMP update, Alameda CTC will develop a
comprehensive CIP and a Programs Investment Program (PIP).

» CIP/PIP will cover a multi-year strategic planning and
programming horizon (5-7 years).

» Projects/Programs will be prioritized based on funding eligibility
and prioritization criteria (under development).

e« CIP Components

* Includes projects that maintain and improve the performance of the
multimodal transportation system.

« PIP. Components

* Include projects/programs that support capital improvements, transit
operations, outreach and education, transportation maintenance
activities, and tasks that are not included in the CIP.
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Revenue Sources

» Alameda CTC distributes or programs revenue from
multiple funding sources including:

= 2000 Measure B
= Vehicle Registration Fee (VRF)

= Surface Transportation Program (STP) / Congestion
Management Air Quality (CMAQ)

= State Transportation Improvement Program (STIP)
= Transportation Fund for Clean Air (TFCA)

= Lifeline Transportation Program
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Revenue Assumptions

programs.

$1.1 billion in transportation investments over a
seven-year period.
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* Alameda CTC is responsible for approximately $164
million in funding annually for capital projects and

» Collectively, these annual revenues will result in over
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Annual Programming Revenue

FUNDING SOURCES FY 13/14 F¥ 14/15 4 7 ¥ 17/18 FY 18/19 FY 19/20

FEDERAL

STR/CMAG [ine TE Program] $ 15075000 % 15075000 § 15075000 § 15075000 § 15075000 | § 15075000 $ 15075000 § 105,525,000

[STATE

sTE $  AEWAG00 |5  LEMMG00 § 14750000 § 14750000 § 15000000 [§ 15000000 § 15,000,000 % £2.177,200

LocAL

Transpartation Fund for Clean Air $ 1710000 5 1710000 § 1710000 §  L710000 5 1710000 5 1710000 $ 1710000 § 11,970,000

Lifeline Transportation Program s 3,200,000 | § 3,200,000 % 3,200,000 § 3,200,000 | § 3,200,000 | § 3,200,000 | § 3,200,000 | § 22,400,000

2000 Measure B Revenue $ 14600000 5 LIAAGLOO0 5 LIS220840 | LILGNAANT |5 LMAOMTIG |5 12657660 |8 119058013 | § 851,968,876

Vehicle Registration Fee Revenue 5 10,925,000 | § 10,925,000 5 10,925,000 | § 10,925,000 | § 10,525,000 | § 10,915,000 | § 16,975,000 | § 76,475,000
sty sy Ssih rpssier waroser w00 |5 stz

[Subtotal Local/Regional $ 130435000 | § 132727000 § 135064840 |5 137449437 & 13980726 | § 142362660 | § 144893213 | § 962,813,576

mﬁl $ 145348600 5 151640600 5 164885840 § 167.274437 § 169956726 § 172437660 § 174968213 $ 1,150,516,076

programs (average over the next seven years).

_ :

Approximately $164 million in funding annually for capital projects and
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Pass-through & Discretionary Funds

FY 1314

ol Bhremts and B (22 $ vamien| 8 ISeERIoe| & MSGLMT | § IMONLEN| 8 DUATRATE 4 IminsaE 8 dmeanaar | 1,478 198
[P - 5 mMIses: | 5 resaoes| § AN § ISETAISL| § BINLION § MM 5 IaMaN | § 1AL
] 3 nrsass| 8 laesses| 3 WJEOPSS | S I0SIATIM | § LLLNAGM | §  1LMSATHL 5 D1Seleed | A
[rer——r—
[r— 5 aresn| 3 asas| f AMml | 4SITM| § AsImal | ATILDEN 5 amsass | § au7m00
Vabicle Regatration fee
- 3 asmmeon| & wIRGOR| 3 ASMAS00| 8 RSNG00 | 3 ASEAO0 §  64SA000 & ANSNMO |8 w000
rOTAL RS |4 TIOTLONT & 7338, 5 ATITEES 5 TEOALIA 5 TIATIEEE § TRAESSV 4 523,999,497

Fiscal Year

FY 1314 Fr 14/15

Tiorew [ tiames]3
L EGIOMNAL
Framapactation fund for Clean A
M Gty Ve (108 ] Lanrso | § LTI § e § Ligen 5 Lo § Lo 5 Laarsn | § R
Tram ety D) s st3500 & sinoos | § + stagen 3 s | § s1a000 & 11000 (4 2000
Iefirw Tramgportstion Program ¥ 100000 | § 10008 § 2300000 § 100,000 5 Amo00 § 1000 & 1108000 | § Fracoam
e p—
oo o 1875 s e |4 masi 8 mAN | § e | 3 s g anzes | Ll 3
Parstiasan (143 %] 5 LEM050 | § P ELTRS 3 a1 5 LTI 5 LA § 10w § LENOL § LR
B Pesrin | L2551 $ tamams  nease (S LAEAN S LSS0\ S LSCEI S LSTAsE 5 Lsosua (8 18.5%. 301
T1am Comar Soertigemnet | 0 198 s TukASL | § EILE S e 8 s nasis 3 a8 EUE RS Lalneer
Vebicle Regatration fee |
b s s EELIELRE) EEUE_URE S s 8 ERTEL AN Lmra % 1rarso § EETEL R ) 1sm 780
5 I8 1092500 4 s s s
* § * 5 L] &
T

* Highlighted green boxes are anticipated discretionary funds requiring Alameda CTC programming actions through FY 15/16.
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Two-year Allocation Plan

» The discretionary funding available for programming
during the Allocation Plan timeframe (through FY
15/16) estimated to be approximately $107.8 M.

Two-year Allocation Plan
FY 13/14 to FY 15/16
Discretionary Funding Sources Amount
(in millions)
STP/CMAQ $ 45.2
STIP $ 30.0
TFCA $ 5.1
Lifeline Transportation Program $ 9.6
Measure B $ 8.1
VRF $ 9.8
Total $ 107.8
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CIP Development Methodology

Extostlint
FigjeC I FIowanm

Ladtzation liocess 1. Establish a prioritization process for projects/programs

e . '
e waniory a1 2. Create an inventory of projects and programs through an

RrOISCIERSoors examination of the following:

4

= CWTP’s Tier 1 and Tier 2 projects, and programmatic categories
Evaluate and

Prioritize Projects = Recent discretionary grant project/program applications
R S— = Countywide Bicycle Plan, Countywide Pedestrian Plan, and
L other approved planning documents.
Csiaialish Sevean- . .
Year CIP/EIF 3. Evaluate and prioritize projects and programs based on
defined performance measures.
e . .
Include CIP/PIP 4. Establish a multi-year CIP/PIP (5-7 years).
REAE 5. Include the CIP/PIP in the CMP.
e 6. Establish a two-year Allocation Plan (first two years of the

Cslabslish Two Yoar CIP/PIP period).

Allocation Plan
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Schedule / Next Steps

CIP/PIP and the Allocation Plan Schedule

Timeline Milestones
May 2013 = Approval of CIP/PIP revenue assumptions
= Review CIP/PIP Project/Program Prioritization Methodology
June 2013 = Approval of CIP/PIP Methodology and Draft CIP/PIP screening
and evaluation criteria
= Initiate Request for Information from sponsors for additional or
updated project/program information, if required
July 2013 = Approval of Final CIP/PIP screening and evaluation criteria
= Consolidate updated project/program information
= Evaluate programs/projects using prioritization criteria
October 2013 = Review Draft 2013 Strategic Plan/CMP that includes the draft
CIP/PIP
Nov. / Dec. 2013 = Approval of Final Strategic Plan/CMP and CIP/PIP
January - April 2014 = Develop and adopt Alameda CTC’s two-year Allocation plan
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