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History of Mobility Management in 

Alameda County 

• Focus on consumers 

 All-consumer Paratransit Coordinating Council 

• Good work in TAC on coordination 

 ADA Programs (East Bay Paratransit, LAVTA/Wheels, Union 
City Transit) 

 City-based Paratransit Programs 

 Community Based Transportation Providers 

• Training in both committees since 2010 

• Multiple relevant Workshop topics 

• Policies – Implementation Guidelines, Gap grants 
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Unique Resources 
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Program/Project Title Sponsor  

Mobility Matters Project Center for Independent Living, Inc.  

Tri-City Mobility Management/Travel Training City of Fremont/Human Services Dept. 

Volunteer Assisted Senior Transportation Senior Support Program of The Tri Valley 

Rides for Seniors Senior Helpline Services 

Tri-City Volunteer Driver Programs City of Fremont/Human Services Dept. 

Accessible Group Trip Transportation for Youth 

and Adults with Disabilities 

Bay Area Outreach & Recreation 

Program 

Downtown Route Shuttle (DTR) City of Pleasanton 

8-To-Go: Demand Response, Door to Door 

Shuttle 
City of Emeryville 

Transportation for Individuals with Dementia Alzheimer's Services of the East Bay 

Tri-City Taxi Voucher Program City of Fremont/Human Services Dept. 

Central County Taxi Program City of Hayward  

Taxi-Up & Go Project 
City of Oakland/Dept. of Human 

Services 



First step - Build on programs 

already in place 

• Alameda County Travel Training Group 

• Transition “Access Alameda” branding towards One 

Call/One Click 

 Website 

 Hotline 

 Booklet 
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AC Transit Mobility Resources 

Inventory 

• Closely related, bolsters Mobility Management 

efforts 

• Comprehensive survey – 101 invitations, 42% 

response rate 

• Transportation services, population served 

• Trip volumes 

• Budget 

• Potential partnerships 

5 



Exploring Potential Partnerships 

• Driver training, maintenance, insurance pools 

• Most organizations content with current 

arrangements 

• Some interest in driver training 

• May pursue potential for cost/trip sharing 

agreements – partnerships with community 

organizations 
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Potential for One Stop Resource  

• 211 – Eden Information and Referral 

• Issues with ease of access and lack of visibility of 

web site 

• Exploring potential to assist in upgrading web site 

• Assist in promoting web site 

• If agreement reached, enhanced web site should 

be available in Spring 2014 
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Thank You! 
 

Naomi Armenta 

Alameda County Transportation Commission 

Paratransit Coordinator 

(510) 208-7469 

narmenta@alamedactc.org 

Richard Weiner 

Nelson\Nygaard Consulting Associates 

(415) 284-1544 

rweiner@nelsonnygaard.com  
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