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Citizens Watchdog Committee Process for Oversight of
Measure B Projects and Programs

Oversight of Measure B projects and programs is one of the responsibilities of the
Citizens Watchdog Committee (CWC). Project and program sponsors notify CWC
members of all public meetings for Measure B-funded projects and programs the cities
and agencies sponsor, and members “watch” or monitor these projects and programs
using the following process.

CWC Responsibilities

The Citizen Watchdog Committee is charged with reviewing all expenditures on
Measure B funds as required by the voter-approved 2000 Measure B Expenditure Plan.
Annually, the CWC scrutinizes all Measure B expenditures and reports directly to the
public on it findings.

“This committee will report directly to the public and will be charged with reviewing all
expenditures of the Agency [Alameda County Transportation Commission
(Alameda CTC)].” The responsibilities of the committee are to:

¢ Hold public hearings and issue reports, on at least an annual basis, to inform
Alameda County residents how the funds are being spent. The hearings are
open to the public and must be held in compliance with the Brown Act,
California’s open meeting law, with well-publicized information announcing the
hearings posted in advance.

e Have full access to the Commission’s independent auditor and authority to
request and review specific information and to comment on the auditor’s
reports.

e Publish an annual report and any comments concerning the Commission’s audit
in the local newspapers. In addition, copies of these documents must be made
available to the public at large.

Notification and Oversight Process

The goal of any notification is for CWC members to hear project discussions, whether
at a public works session, a regular city council meeting, or at any other forum
where the project is presented to the community. To facilitate CWC members’
oversight of Measure B projects and programs, Alameda CTC, CWC members, and
project sponsors perform the following process:

1. Annually, staff updates and provides the Projects and Programs Watch List to the
CWC, so members will have an opportunity to watch projects and programs of
interest to them. CWC members select the projects and programs to monitor,
and staff updates the list.
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CWC Process for Oversight of Measure B Projects and Programs continuved

2. Alameda CTC prepares and sends a letter signed by the CWC chair to each
city/agency sponsor, to request notification of all public meetings for Measure B-
funded projects and programs, and requests the sponsor contact Alameda CTC
staff and CWC members about these meetings. As attachments to this letter,
project sponsors receive the CWC Projects and Programs Watch List and the
latest CWC roster that contains contact information for each member.

3. Project sponsors notify the CWC members who watch their project(s) and
program(s) at least 72 hours in advance of public meetings. Refer to
Attachment A for a sample notification.

4. CWC members attend the public meetings for the projects and programs they
monitor.

5. If the project sponsors do not notify CWC members of public meetings for
Measure B-funded projects and programs, either CWC members or staff will
notify Alameda CTC, and the Alameda CTC program manager will contact the
project sponsor to request a notification of the next meeting.

Since CWC members are required to watch Measure B expenditures, it is critical that

they receive timely notification of public meetings and make a good effort to stay
informed about the projects and programs they have agreed to watch.
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Alameda CTC Measure B Capital Projects

FY 2014-2015

CWC Member Capital

Projects Monitoring

Responsibilities
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The projects marked with an "X" above are those | am interested in monitoring.

Signature

s_Admin\Members\MemberRoster\CWC_Roster and Attendance_FY14-15_20150212

gs\Community_TACs\CWC\Record:
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