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Programs and Projects Committee

Capital Program Update
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SCOPING

PE/ENVIRONMENTAL

PS&E (DESIGN)
CONSTRUCTION

https://www.alamedactc.org/app_pages/view/4681

$2.7
Billion
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Alameda CTC PM projects:  $1 B  *Gilman Avenue Interchange Improvement
**GoPort
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•

•

•
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Project Description

•
•

Total Project  
Cost

$190*
Million

Estimated
Available

$6.5
Million

Funding
Need SB1 ATP

Note: All maps and figures for illustrative purposes only.

East Bay Greenway:
Lake Merritt to South Hayward BART

*R/W costs not included.
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SCHEDULE BY PHASE

Project Description

•
•
•

Total Project Cost:  $220 M 

Environmental Document
MAY 2018

Note: All maps and figures for illustrative purposes only.

I-680/SR-84 Interchange

SR-84 looking eastbound 
near Ruby Hill

SR-84 looking westbound 
near Ruby Hill

SR-84 Widening from south of Ruby Hill Drive 
to I-680 and SR-84/I-680 Interchange Improvements
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SR-84 Widening from south of Ruby Hill Drive 
to I-680 and SR-84/I-680 Interchange Improvements

Note: All maps and figures for illustrative purposes only.
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Project Sponsor Capital
Estimate

$182
Million

New
Construction

Capital
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Oakland Army Base Infrastructure Improvements –
Truck Parking 

Project Description

Total Construction Cost:  $5 M

Construction
Begin- January 2018
Complete– July 2018

Note: All maps and figures for illustrative purposes only.

N

Ancillary Maritime Support Services Truck Parking Area Paving Operation.
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Mission Boulevard
Phase 2 & Phase 3 Complete Streets

Project Description

•

•
•

Total Construction Cost:  $25 M*

Construction
Phase 2* - MARCH 2018
Phase 3 – SUMMER 2019

PHASE 3PHASE 3

PHASE 2PHASE 2

A StA St

ROSE StROSE St

INDUSTRIAL PkwyINDUSTRIAL Pkwy

BLANCE StBLANCE St

Note: All maps and figures for illustrative purposes only.

N

*Phase 2 only.
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• Phase 1: 
Northbound: HOV/ExpressNorthbound: HOV/Express

•
CALTRANS RehabCALTRANS Rehab

• Access conversion of 
existing I-680 express lane 

• Upgrade existing toll 
system and pavement 

Southbound Express LaneSouthbound Express Lane

=  SB Access Conversion

=  Rehab and NB new lane

(For i llustrative purposes only.)

Total Project  
Cost

Measure
B/BB

State

$205.8
Million

$147.5
Million

$58.3
Million

I-680 Sunol Express Lanes –
Phase 1 
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I-680 Sunol Express Lanes –
Phase 1 
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I-680 Sunol Express Lanes –
Phase 1 

New concrete barrier near 
Koopman Road

Calaveras Road Separation 
bridge widening
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I-680 Sunol Express Lanes –
Phase 1 

Sheridan Road 
Overcrossing Abutment 1 
Construction

Retaining Wall Construction 
along I-680 NB near Palm 
Avenue
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I-680 Sunol Express Lanes –
Phase 1 

Pavement Widening
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Warm Springs BART
West Side Access Bridge & Plaza

Project Description

•

•
•

•

Total Construction Cost:  $30M

Construction
SUMMER 2018

West Access
Bridge & Plaza
West Access

Bridge & Plaza

Note: All maps and figures for illustrative purposes only.

Bridge and plaza renderings.
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Project Sponsor Capital
Estimate

Target
Award

$86 Million New Construction Capital
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Dublin Boulevard Widening
(Sierra Court – Dougherty Road)

Project Description

•
•

•
•

•

Capital Estimate:  $8.0 M

Construction
SUMMER 2018

SIERRA CtSIERRA Ct

DUBLIN Blvd WBDUBLIN Blvd WB

Overhead Utility 
Relocated Underground

Note: All maps and figures 
for illustrative purposes 

only.
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Hesperian Boulevard
Corridor Improvements

Project Description

•

•
•
•

•

Total Construction Cost:  $30 M

Construction Anticipated
SUMMER 2019

A StreetA Street

I-880 OCI-880 OC

Note: All maps and figures for illustrative purposes only.
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Dumbarton Corridor Improvements
(Central Avenue Overpass)

Project Description

•
•
•

•
•

Total Construction Cost:  $32.5M

Construction Anticipated
SUMMER 2019

*For illustrative purposes only. Not for plan use.
BRIDGE ELEVATION

*For illustrative purposes only. Not for plan use.

TYPICAL CROSS
SECTION

Note: All maps and figures for illustrative purposes only.
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Dumbarton Corridor Improvements
(Central Avenue Overpass)

For illustrative purposes only. Not for plan use.
No Scale
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Footprint of Improvements
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Project Description

• 7th Street Grade Separation (West Segment): 

• 7th Street Grade Separation (East Segment): 

• Freight Intelligent Transportation Systems (FITS) and Technology 
Master Plan: 

• Port Utility Relocation: 

Total Project 
Cost

$515
Million Note: All maps and figures for illustrative purposes only.

Port of Oakland: 7th Street Grade Separations 
and Arterial Improvements

FITS (First phases):  $15 M
External Funds to Date: 

$207 Million
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Project Sponsor Total
Project
Cost

Target
Completion
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Oakland Army Base Roadway Infrastructure

Project Description

Total Project Cost:  $261 M

Construction
Complete– July 2018

OAB Roadway, Bike and Pedestrian Public Improvements
Note: All maps and figures for illustrative purposes only.

West Burma Road Rail Crossing Under Construction between MH-1 
and AMS Development Sites

West Burma Road at Bike Path Transition 
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Iron Horse Transit Route
(Dougherty Road Widening)

Project DescriptionAnticipated Completion
FALL 2018

Total Project Cost:  $24 M

Note: All maps and figures for illustrative purposes only.



14

PLAN   FUND DELIVER

Iron Horse Transit Route
(Dougherty Road Widening)
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I-880 North Safety and Operational Improvements
at 23rd and 29th Avenues

Project DescriptionAnticipated Completion
WINTER 2019

Total Project Cost:  $114 M

23rd Ave. Overcrossing - 1st Stem and Soffit pour (June 9, 2018).29th Ave. Offramp bridge -
Abutment 1 Excavation/completed piles.

Note: All maps and figures for illustrative purposes only.
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23rd Avenue Overcrossing

I-880 North Safety and Operational Improvements 
at 23rd and 29th Avenues
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Anticipated Completion
FALL 2018

Total Project  
Cost

$109.9
Million

Measure BB $10.0
Million

Measure B $39.4
Million

SCHEDULE and COST ESTIMATE BY PHASE

Project 3:  SR-84 Expressway (South Segment)
Note: All maps and figures for illustrative purposes only.  

SR-84 Expressway - South Segment 

Paving at North of Concannon Boulevard.

Formed and poured concrete barrier.
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Project Construction
Phase Estimate

Begin
Construction

*TBD:  To be determined as multiple contracts are anticipated.  
**Assumes no funding constraints.
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