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Memorandum  5.1 

 

DATE: July 2, 2013 

SUBJECT: Transportation Fund for Clean Air (TFCA) Final FY 2013/14 Program  

RECOMMENDATION: 1) Approve the FY 2013/14 TFCA program, including final approval for 

$1,428,821 for 12 projects. The recommended program includes 

unprogrammed capacity of $90,000 that will require an additional 

programming action in September.  

2) Provide input on staff suggestions for streamlining the TFCA 

Program. 

 

Summary  

Of the $1,888,821available for the FY 2013/14 TFCA program, two projects received final 

approval in June, for a total of $370,000, leaving a remaining balance of $1,518,821. At 

this time a total of $1,428,821 is recommended for final approval for 12 projects. For the 

remaining $90,000, a final programming action will be required in September 2013 to 

secure the remaining funds. Staff suggestions for streamlining the TFCA program have also 

been provided for review. 

Background 

TFCA funding is generated by a $4.00 vehicle registration fee collected by the Air District. 

Projects that result in the reduction of motor vehicle emissions are eligible for TFCA. 

Eligible projects are to achieve surplus emission reductions beyond what is currently 

required through regulations, ordinances, contracts, or other legally binding obligations. 

Projects typically funded with TFCA include shuttles, bicycle lanes and lockers, signal 

timing and trip reduction programs.  As the TFCA Program Manager for Alameda County, 

the Alameda CTC is responsible for programming 40 percent of the four dollar vehicle 

registration fee that is collected in Alameda County for this program. Five percent of new 

revenue is set aside for the Alameda CTC’s administration of the TFCA program. Per the 

Alameda CTC TFCA Guidelines, 70 percent of the available funds are to be allocated to 

the cities/county based on population, with a minimum of $10,000 to each jurisdiction. 

The remaining 30 percent of the funds are to be allocated to transit-related projects on a 

discretionary basis. The FY 2013/14 fund estimate is included as Attachment A and 

indicates each agency’s balance. 
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In developing the annual TFCA program, considerations include the following:  

 The total amount of available TFCA is required to be completely programmed on 

an annual basis.   

 The eligibility and cost-effectiveness requirements of the program.  

 A jurisdiction may borrow against its projected future share in order to receive 

more funds in the current year, which can help facilitate the programming of all 

available funds.  

FY 2013/14 Program  

The recommended final program, included as Attachment B, has several revisions from 

the draft program considered by the Commission last month. Key changes include: 

 AC Transit and LAVTA proposed substitute projects.     

 For several projects, the recommended TFCA amount has been adjusted from the 

draft program based on final project cost-effectiveness results. Sponsors of projects 

with funding shortfalls, due to an amount of recommended TFCA that is less than 

the amount requested, were also requested to confirm whether funding from other 

sources will be committed to the project to fill the shortfall.  

 City of Hayward’s project is recommended for $190,000 through the FY 2013/14 

program. The City currently carries a negative share balance of approximately 

$500,000. To ensure funding equity over the life of the TFCA program, staff will 

continue to monitor future TFCA funding to reduce the negative balance. 

 Any funds that remain unprogrammed at the time of the July Commission action will 

be brought back to the Commission in September with a recommendation to utilize 

all funds. FY 2013/14 funds are required to be programmed by November 1, 2013.  

Streamlining the TFCA Program 

In response to feedback received from the Chair of the Commission and ACTAC, staff began 

compiling a list of suggestions to streamline the administration of the TFCA program. The 

suggestions are proposed to be transmitted to the Air District and to date include:  

 Revisit the TFCA cost-effectiveness (CE) threshold of $90,000 of TFCA funds per ton 

($90,000/ton) of emission reduced. Higher vehicle emissions standards has made it 

increasingly difficult for projects to achieve the $90,000/ton TFCA cost-effectiveness 

threshold. 

 Consider moving away from requiring project-specific surveys and data collection for 

certain projects, and instead use default values (e.g., pre-determined estimates for 

average trip distance, target population, capacity, etc.) along with commute data 

from existing sources for pre- and post-project evaluations.  

 Consider the default Average Daily Traffic (ADT)-based formula used to determine 

eligibility for bike facility projects to be sufficient for evaluating project emissions 
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reductions (in lieu of pre- and post-project bike counts), consistent with the approach 

used for bike storage facilities.  

 Consider developing pre-determined TFCA award amounts (per rider, participant or 

capacity) in place of project-specific data collection, such as surveys and counts. 

• Provide more comprehensive guidance for projects that support newer technologies 

to encourage applications and assist County Program Managers with determining 

TFCA eligibility for these projects.   

• Reformat survey templates to facilitate electronic surveying practices.  

ACTAC is requested to provide comments and/or additional suggestions by Tuesday, July 9th. 

Fiscal Impact:  The fiscal impact for approving this item is $1,428,821, which was included in 

the budget adopted for FY 2013/14. 

Attachments 

A. TFCA FY 2013/14 Fund Estimate 

B. TFCA FY 2013/14 Final Program  

Staff Contacts 

Matt Todd, Principal Transportation Engineer 

Jacki Taylor, Program Analyst 

 

mailto:MTodd@AlamedaCTC.org
mailto:jtaylor@alamedactc.org
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