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A presentation to the Programs and Projects Committee

South County
Capital Projects and Programs Delivery 

and Programming Strategy 

A. I-880 to Mission Blvd. 
East-West Connector

B. Dumbarton Corridor 
Improvements (Central 
Avenue Overpass) 

C. Irvington BART Station

D. Union City 
Intermodal Station

E. Dumbarton Corridor
Area Transportation 
Improvements 

South County Projects and Programs
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I-880 to Mission Boulevard 
East-West Connector 

Segment A
Segment BSegment B

Segment CSegment C

Segment DSegment D

Union CityUnion City

FremontFremont

Project History

Final Design 
Re-started

Final Design Started

Design efforts put on 
hold due to 

funding shortfall

Voters 
Approve 

Measure BB

Environmental 
Impact Report 

Certified
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Segment A – Scope

Decoto Rd.Decoto Rd.

Widen RoadwayWiden Roadway

Widen RoadwayWiden Roadway

~$24M~$24M
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Segment B - Scope
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~$123M~$123M
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New StructuresNew Structures
New Roadway
(Below Grade)
New Roadway
(Below Grade)

New Roadway
(At Grade)
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Hazardous Waste
Containment Site
Hazardous Waste
Containment Site

New Parking LotNew Parking Lot

Segment C – Scope

New Roadway
(Below Grade)
New Roadway
(Below Grade)

Exist Wetlands
Mitigation Site
Exist Wetlands
Mitigation Site

~$170M~$170M
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Intersection 
Improvements

Intersection 
Improvements

Segment D – Scope

Widen RoadwayWiden Roadway

Widen RoadwayWiden Roadway

~$3M~$3M
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Project Schedule

Segment A

Segment B

Segment C

Segment D

Design/ROW

Final Design/ROW

Final Design/ROW

Final Design/ROW

Construction

Construction

Construction

Construction
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1. Delays
2. Right of Way
3. Environmental
4. Utilities
5. Hazardous Materials

Risks and Funding

2016 
“Current“ Estimate 

$319.9
MILLION
$319.9
MILLION

Current Available 
Funding

$109.8
MILLION
$109.8
MILLION

Shortfall

$210.1
MILLION
$210.1
MILLION
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Dumbarton Corridor Area 
Transportation Improvements~$120M~$120M

2014 Transportation Expenditure Plan (TEP) Language

Dumbarton Corridor Area Transportation Improvement projects 
will support express bus services in the Dumbarton Corridor 
connecting southern Alameda County and the Peninsula. 
The projects will also support transit oriented development 
and priority development areas, and improve local streets 
and bicycle and pedestrian infrastructure within the cities of 
Fremont, Newark and Union City.

South County Leadership Forum

Goals and objectives of the forum are to determine 
the process and/or principles to:

1) Discuss and identify funding options for named 
capital projects 

2) Identify and prioritize projects within the Dumbarton 
Corridor Area
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Dumbarton Corridor Area 
Transportation Improvements~$120M~$120M
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Implementation Timeline

May 2017
June-

September
2017

January
2018

April
2018

Commission 
Update

Tri-City Forum 
Convenes

Approve 
Program of 

Projects
CIP 

Update




