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Francisco BART Risk-Based
Asset Management Planning

S.F. BART - Asset Management Program
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SERVICE AIMS

+ A Quality Customer Experience
+ A Mission & Value-Driven Workforce
+ A Stable, Sustainable System.
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BART Assets TODAY +10 YEARS

Current Asset Value $21.18BN P 08
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ART - Asset Management Program

BAY AREA RAPID TRANSIT: Strategy Dashboard

FUNDING SCENARIO 2B— DEFERRED RENEWAL (FUNDED)

S e e B e et e RISK PROFILE—VERY HIGH UNTIL 2015, HIGH IN 201617

SSET PROVISION—FUNDING SCE - =
= R Scenaric 28 shows the deferral of unfunded renewals for the first 4 years. This

CURRENT CONDITION will lead to an increase in operations and maintenance requirements to manage
Funpine Scenario 2B the risks assoclated with the deferral of renewals. This amounts to $51M aver 4
years. This scenario shows a capital investment of $3 68BM in 2018 to 2023 to
fund the deferred renewals. This is a low to moderate confidence estimate and
will be reviewed in 2014 to include a 20 year estimate to renewal all poor condi-
tion assets if that is needed. For all scenarios, the very high risk profile in 2014/15
4 needs to be managed by rapidly increasing risk and asset management capability

within BART. This program commenced in 2012 and advanced level is achieva-
CURRENT FUNCTION ble by end 2013,
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* Improve risk definitions, priorities and

mitigations

* Inform FY16 budget with list of “highest risks”
* Develop knowledge management

* Develop outage and access strategies

e Develop a workforce plan

* Work towards ISO 55000 certification

S.F. BART - Asset Management Program

I BART to Oakland International
Airport Project Report
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Project Progress
Disadvantaged Business Enterprise
Local Hiring

Questions & Answers

BART to Oakland International Airport 2

Project Progress m

® CPUC Certification Granted

* System Demonstration Completed Nov 20

® Substantial Completion November 21st

® Begin Operation November 22nd

* Final Completion Project Closeout June/July
* Ridership up 30% over AirBART Bus

BART to Oakland International Airport 3




Opening Celebration

BART to Oakland International Airport

New Service

BART to OAK Airport Schedule

S5am-6am ‘ bam-8am ‘ Bam—8pm ‘ 8pm-10pm 10pm-midnight
Weekdays Every 20 minutes Every 10 minutes Every 5 minutes Every 10 minutes Every 20 minutes
Saturdays Bl S Every 10 minutes Every 5 minutes Every 10 minutes Every 20 minutes
starts at 6am
::Illli::::& Sunday service starts at Bam Bvery 5 minutes Every 10 minutes Every 20 minutes

BART to Oakland International Airport




Project Budget Review

Budget at Estimated
Award Invoiced to Date| Cost to Forecast at
Description (Nov 1,2010) (Jul 31,2014) | Complete | Completion
FEIR, PE & Pre Utility
relocations 20.1 20.1 0.0 20.1
ROW 12.1 12.5 0.1 12.6
Insurance 9.9 10.3 0.1 10.4
BART Contract Oversight 37.1 38.1 4.0 42.1
DB Construction Contract 361.0 357.3 3.8 361.0
Contract Changes *%*2.9 14.6 3.2 17.8
Construction Contingency 33.0 0.0 13.6 13.6
Finance Expense 8.0 0.4 6.1 6.5
Subtotal 484.1 453.2 30.9 484.1
*$2.88M Inflationary Price Adjustment approved by the Board prior to NTP
BART to Oakland International Airport 5

Disadvantaged Business

Enterprise (DBE) Utilization

Flatiron/Parsons JV - DBE Payment Summary
Source: DBE Payment Reports through 11/15/14

DBE
CATEGORY OF WORK COMMITMENT ACTUAL PAID % PAID

CATEGORY I:

Design and Professional Services $7,633,000 $9,269,828 121%
14 DBEs Paid

CATEGORY II:

Construction and Trucking $31,169,000 $38,742,032 124%
35 DBEs Paid

TOTAL DBE Commitment and

Participation $38,802,000 $48,011,860 125%
49 DBEs Paid

BART to Oakland International Airport 6




Local Hiring Program

Flatiron / Parsons JV — Labor Report
Source: Elation System — Certified Payroll Reports through 11/30/14

PSA Goal
(% of Total Contractor
Labor Performance
Project Stabilization Agreement (PSA) Goals Hours) 11/02/10 - 11/30/14
All Labor =728,260.15 Hours 1909
Local Area Residents - BART Counties
+ San Mateo 50% 70.4% 1153
Project Local Impact Area - City of Oakland 25% 26.8% 326
Project Area Residents 201
Apprentice Labor (% of total labor hours) 20% 19.3%
Local Area Residents 100% 89.1%
Project Local Impact Area - City of Oakland 50% 58.4%

Questions and Answers

Contact Information:
Tom.Dunscombe @BARTOAC.com
Office @ 675 Hegenberger Suite 300

BART to Oakland International Airport 8




Warm Springs Extension (WSX)

Warm Springs Extension (WSX)
Overview

1) Scope

2) Schedule

3) Funding

4) BART Non-Discrimination Program
5) Progress Photos

6) Q&A
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WSX Project Scope

South Ventilation
Structure South Subway Portal Tie-in Point

North Ventilation for SVBX
Structure Project

North
Subway
Portal
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BART Overpass

Lake Elizabeth

Irvington Station
(Future)

Warm Springs/
South Fremont
Station

Fremont Central Park

Fremont Station
Fremont Central Park Subway
I Line, Track, Station and Systems
I BART Overpass (City of Fremont Grade Separation Project)

‘oo | | WSXKey Milestones

calendar Years: 00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Measure B (Alameda County) & ’
Measure A (Santa Clara County) Approved

SEIR Approved ’
EIS Approved ’
Measure B (Santa Clara County) Approved ’

Begin Subway Procurement & ’
Construction

End Subway Construction ’

Begin LTSS DB Procurement & ’
Construction

End LTSS DB Construction (Forecast) G

Start of Revenue Service (Forecast) 0




I WSX Design Build LTSS

Construction Schedule*

2011 2012 2013 2014 2015 2016

v
Notice to Proceed
(5 October 2011)

(4Q 2011 through 2Q 2013)

Facilities Construction
(2Q 2012 through 4Q 2014)

Systems Design
(4Q 2011 through 2Q 2014)

Systems Manufacture & Installation

(1Q 2013 through 2Q 2015)

Contractor Testing

(3Q 2014 through 3Q 2015)

BART Testing

(2Q 2015 through 4Q2015) o

CPUC Approval & Begin Revenue Service
(4Q 2015) *

*Calendar Years
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WSX Project Funding

Current Funding A nt (Millions)

Alameda County 2000 Measure B Tier 1 $215
State Traffic Congestion Relief Program (TCRP) $100
Regional Measure 1 Bridge Tolls $118
Alameda County Congestion Management Agency (CMA) $2
50% Revenue-Base: (I;B?APR%S,i;iooﬂ/ra1 l’{;?ulaliun-Based (MTC) $40
Regional Measure 2 Bridge Tolls $176
(Includes $91M Dumbarton Swap)
Proposition 1B State Local Partnership Program (SLPP) $92
(MTC $40M, ACTIA $36M, SCVTA $16M)
BART Agency Contribution $24
Total Current Funding $767
Unfunded Program Reserve/Future Programming _
State Transportation Improvement Program (STIP) $69
San Francisco Airport Extension Surplus Revenues $54
($27M MTC Advance, $27M ACTIA/BART Advance)
Total Unfunded Program Reserve/Future Programming $123
Total Warm Springs Funding $890

24




WSX Project Budget Status

(Thru November 30, 2014 in Millions)

Description Currgz;g;?ject Expended ITD Ciﬁ\sglte?e Fcol':gf:stt
Conceptual Engineering/Environmental $9 $9 $0 $9
Preliminary Engineering $28 $28 $0 $28
Final Design $10 $10 $0 $10
Construction* $607 $417 $186 $603
Design Support During Construction (DSDC)* $29 $25 $8 $33
ROW & Utility Agreements* $84 $78 $6 $84
Total** $767 $567 $200 $767

*Includes Contingency

** Does not include committed but unfunded project reserve of $123M 25

Measure B Funding Status
Budget Vs. Actual

ACTIA/ Expended-

Description ACTC Funds To-Date

ROW and Utility Agreements $38 $38 $O0M
Fremont Central Park Subway $61 $56 $5
Line, Track, Station and Systems $116 $68 $48
Total $215 $162 $53

(As of 11/30/2014 in Millions) 26




WSX Non-Discrimination
m Program

Availability Contractor Contractor

oG acoian Percentage Commitment Achievement

MBE 21% 24% 24%

Subway Contract
(Construction Complete)

MBE 23% 24% 17%
Construction
WBE 12% 12% 12%




WSX Subway Work 2012
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WSX Subway Work 2012
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WSX LTSS Work 2014
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WSX Warm Springs / South
Fremont Station Simulation




v Project Website — Including Station Construction
Webcams

www.bart.gov/wsx

~ Sign Up for Project Updates

bartwarmspringsextension@bart.gov

v Information Line
510-476-3900

37




This page intentionally left blank





