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LAVTA Statistics

e Operator of Wheels

* Number of Routes: 30
e Rapid, Express, Local, School

* FY 16 & FY 15 Ridership: 1.65 million

* Service Area:
¢ 40 square miles
e 225k people
e Two BART and three ACE Stations




Wheels System Map
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Current Initiatives

* Comprehensive Operational Analysis — monitor and grow bus
ridership!

* Individualized Marketing

* Measure BB Student Transit Pass Pilot
* Las Positas College Easy Pass Pilot

* Wi-Fi Onboard

* Go Dublin Pilot




Go Dublin Pilot

* Partnership with Uber, Lyft, DeSoto Cab

* Discount offered on rideshare trips taken within the City of
Dublin

* Discount covers % the fare, up to S5 per trip
* Pilot until June 30, 2017

Well pay hall your fare {up to $5) when
you ride with these services in Dublin!
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Upcoming Projects

* Real Time Phone App

» Adaptive Signal Technology and Queue Jump Lanes
* Shared Autonomous Vehicle Pilot

* Development of the Long Range Transit Plan
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Thank youl!

Christy Wegener
cwegener@lavta.org
925-455-7560






