
 
Memorandum 

 

DATE: September 8, 2011 

 

TO: CWTP-TEP Technical Advisory Working Group 

 

FROM: Beth Walukas, Deputy Director of Planning 

 Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation 

  

SUBJECT: Review of First Draft Countywide Transportation Plan Financially 

Constrained Projects and Programs 

 

Recommendation  

The CWTP-TEP Technical Community Advisory Working Group is requested to review the first 

draft CWTP financially constrained project and program list and provide input to the Community 

Advisory Working Group and Steering Committee.  Comments are due by Wednesday, 

September 20, 2011.  Based on this input, the Steering Committee, at its meeting on September 

22, 2011, will be asked to approve the first draft CWTP financially constrained scenario to be 

included in Chapter 6 of the draft Countywide Transportation Plan presented in Agenda Item 

05A.   

 

In October, the draft Countywide Transportation Plan will be presented to Alameda CTC 

advisory committees as well as at five public workshops and will be posted on line for comment 

as described in the Public Outreach process discussed under Agenda Item 8.  A second round of 

evaluation will be done using a draft land use alternative based on the development of the 

Sustainable Communities Strategy (SCS) being done regionally with input from the local 

jurisdictions. In November, a second draft of the Countywide Transportation Plan will be 

reviewed by the Technical and Community Advisory Working Groups and the Steering 

Committee.   

The projects and programs in the Countywide Transportation Plan will serve as the basis from 

which the Transportation Expenditure Plan will be developed.  The process of developing the 

financially constrained projects and programs list will continue through January 2012 when the 

CWTP-TEP Steering Committee will be requested to recommend that the Alameda CTC 

Commission approve and release the final draft CWTP and TEP for public review and 

jurisdiction approval. 

Overview 

Developing the projects and programs for this update of the Countywide Transportation Plan 

(CWTP) has occurred under new planning requirements.  SB 375 and its mandate for a regional 

Sustainable Communities Strategy (SCS) has changed the traditional focus of the Countywide 

Transportation Plan beyond the movement of people and goods. Under SB 375, the region is 

now required to meet greenhouse gas (GHG) emission reduction targets, including those based 
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on the use of automobiles and light-trucks, and Alameda County will need to do its part to 

contribute towards that goal.  The SCS requires tighter coordination between land use patterns 

and investments in the transportation network. GHG reduction is now a large factor in 

prioritizing and funding for transportation improvements. The draft results from the performance 

evaluation presented in July was a first attempt at matching the performance of projects and 

programs with their ability to meet sustainability goals and performance measures adopted by the 

Steering Committee.   

The requirements of SB 375 will have to be balanced with commitments to on-going projects 

and programs that are consistent with other legislatively mandated and adopted goals such as 

maintenance of the County’s roadway and transit infrastructure and congestion relief to improve 

air quality. Thus, the resulting project and programs in the Countywide Transportation Plan will 

be a broader list of improvements with changes in emphasis to include more projects and 

programs that support the goals of SB 375, but at the same time maintain our commitment to on-

going investments that meet other important goals.  Four tiers of projects and programs are 

envisioned:  

 Committed:  These are fully funded projects that are considered as part of the baseline for 

the future transportation network.   Committed projects are either under construction or 

moving toward construction and their funding is secure as defined by MTC’s adopted 

Committed Project and Funding Policy (MTC Resolution 4006).  These projects are 

shown in Attachment 1 and total approximately $3.6 billion.  

 Tier 1:  These are projects and programs that are recommended to be fully funded 

through in the Countywide Plan through identified discretionary fund sources.  These 

projects and programs should be ready for implementation in the shorter term.  The 

amount will be determined based on actions taken in September by the Steering 

Committee.  Tier 1 funding will need to fit within the draft discretionary funding 

envelope shown in Attachment 2. 

 Tier 2: These are projects and programs that are partially funded in the Countywide Plan.  

Tier 2 projects have received a commitment to project development and/or have some 

phases ready for construction.  These projects will be eligible for additional funding 

sources as they are identified.  Funding may come from both discretionary and vision 

funding sources.  The amount will be determined based on actions taken in September by 

the Steering Committee.  Portions of Tier 2 funding will need to fit within the draft 

discretionary funding envelope shown in Attachment 2. 

 Vision: These are projects and programs that do not receive discretionary funds in the 

Countywide Plan at this time.  These projects remain important to the County and may be 

eligible to be funded if new fund sources are identified.  Vision projects are eligible for 

project development funds as they become available. 
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Process for Developing the First Draft CWTP Financially Constrained Projects and 

Programs 

The process used to determine the first draft CWTP financially constrained scenario and 

ultimately the list of projects and programs to be included in Chapter 6 of the Countywide 

Transportation Plan is described in this section.  Because the projects and programs identified 

through the Call for Projects and Programs conducted in spring 2011 far exceeded the amount of 

federal, state, and local funding Alameda County that can be expected to be received through 

2040 and because of SB 375 planning requirements, an approach for prioritizing projects and 

programs into Tiers (Committed, Tier 1, Tier 2, and Vision) was developed.  

 

In order to seek TAWG’s input, a financially constrained scenario is presented in Attachment 6, 

Tables 3 and 4, with which to begin discussion.  The proposed draft financially constrained list 

of projects and programs to be included in Chapter 6 will need to include those that support the 

goals adopted for the CWTP, maintain on-going commitments for which substantive financial or 

policy support is already present, and which can be funded in accordance with the available draft 

funding amounts established by MTC and shown in Attachment 2, which totals $6.8 billion in 

federal, state and local funds.     

 

Step 1:  Committed projects, as defined by MTC Resolution 4006 Committed Projects and 

Funding Policy adopted by the MTC Commission in April 2011, are assumed.  See Attachment 1 

for the list of Alameda County Committed Projects, which total approximately $3.6 billion.   

 

Step 2:  Next, the draft performance evaluation, released in July 2011, which used sustainability 

goals and performance measures to conduct a qualitative screening evaluation of individual 

projects and a quantitative scenario evaluation of five different investment scenarios, was 

reviewed and used as a starting point for determining project priority when considering 

sustainability goals for discretionary funding.  The results from this evaluation indicated which 

projects and programs were high performers in the context of SB 375. The draft overall 

performance rating of high, medium or low is shown in Attachment 6, Table 4. 

 

Step 3: Using the results from Step 2, which showed those projects and programs that most 

strongly met the goals established in the CWTP update process, each project and program was 

evaluated against the level of on-going commitment and the draft performance results as 

described below and shown in Attachment 3 to determine how on-going commitments fared 

when compared to commitment to the sustainability goals:   

 

 Group A - Projects with Existing Measure B Commitments:  These projects are already 

funded to a large extent by the existing Measure B sales tax measure.  They represent a 

level of local commitment to project implementation and predominantly performed 

strongly (high to medium) against the CWTP established goals.  Note that funding 

requests for projects that are on the HOV/HOT network and in Resolution 3434 were 

removed from this list as they will be funded out of a regional program administered by 

MTC and which will not count against Alameda County’s RTP share.  They are, 

however, kept in the financially constrained list for reference. 
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 Group B - High Performing Projects with Discretionary Requests under $5 M: This 

group includes all high performing projects with discretionary requests under $5M that 

are not included in Group A.  This group can be thought of as “low hanging fruit” or 

projects that can provide benefits with very little additional capital support.   

 

 Group C - Projects Resulting from a Policy and Technical Consensus Process:  This 

group includes additional projects that were developed as part of a consensus building 

policy and technical process that were vetted through political and community group 

efforts and the commitment to the outcomes of those decisions is reflected in their 

inclusion into the draft proposed financially constrained list.   These include projects 

adopted by the Alameda CTC in the I-880 Corridor Study, Central and South County 

Local Alternative Transportation Improvement Programs (LATIPs), the Triangle Study, 

the SMART Corridor projects and programs as well as projects and programs that were 

developed as part of the Community Based Transportation Plans and/or projects that were 

included in an Alameda County Sales Tax Expenditure Plan or MTC’s Resolution 3434.  

Note that projects that are on the HOV/HOT network and in Resolution 3434 were 

removed from this list as they will be funded out of the regional program administered by 

MTC and will not count against Alameda County’s RTP funding share.  They are, 

however, kept in the financially constrained list for reference.   

 

 Group D – Other High Performing Projects:  This group includes all other high 

performing projects that are not included in the other groups.  These are some of the high 

cost (or high dollar request) projects that will perform well against adopted goals.  All 

these projects were included in the financially constrained list due to their high 

performance in meeting the adopted CWTP goals.  
 

 Group E – All Other Projects:  This includes the remainder of projects, which are 

generally medium or low performing against adopted goals with low performing projects 

with less that 50 percent funding identified moved to the Vision category as shown in 

Attachment 6, Table 4. Although this group includes medium and low performers using 

the adopted goals, these projects may be important to leveraging benefits across other 

projects or completing a network in a given area.  

 

Attachment 6, Table 1, shows that the baseline funding request is $3.2 billion for capital projects 

and $9.8 billion for programs, for a total of $13 billion in funding requests. 

 

Step 4: While Steps 2 and 3 addressed programs by how well they met the goals and by 

commitment, a more thorough review of proposed programs and the projects contained in them 

was needed to ensure that projects were identified that would support the goals adopted.  

Attachment 4 defines the fifteen Programs, provides a summary of total funding request and total 

allocated amount to each category, and documents the requests by category. Highlighted in 

yellow and repeated in Attachment 5 are the programmatic capital projects that are considered to 

be capital (i.e., a specific piece of transportation infrastructure where funding for that project can 

be spent only on the development and implementation of that specific piece of infrastructure or 

service) as opposed to programmatic (i.e., a group of projects or on-going operational and 
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maintenance needs that are funded on an on-going basis, either using a formula or a competitive 

process).  

 

Summary of Proposed First Draft CWTP Financially Constrained Projects and Programs 
Attachment 6 contains the supporting documentation and summary Tables for the First Draft 

CWTP Project and Program Lists.  There are four tables included as follows: 

 Table 1:  Baseline Funding Request 

 Table 2:  Proposed First Draft CWTP Funding by Planning Area 

 Table 3:  Proposed Programs and Funding 

 Table 4:  Proposed Projects and Funding   

 

These tables present the project and programs information and summary statistics by Planning 

Area and program category.  Table 1, shows that the baseline funding request from project 

sponsors, which totals $13 billion with $3.2 billion requested for capital projects and $9.8 billion 

requested for the fifteen programs.  

 

Tables 2 and 3 show the proposed $6.865 billion of discretionary funding (also shown in 

Attachment 2) assigned by MTC to Alameda County broken out by Planning Area and county 

population share for projects (Table 2) and for the fifteen programs (Table 3). Table 3 was not 

able to be broken out by Planning Area because it represents countywide programs that would 

obtain funding directly through a formula allocation or a competitive process.   

 

Of the $6.865 billion available in discretionary funding:  

 

 Forty percent, or $2.7 billion, is assigned to capital projects.   

 Sixty percent, or $4.1 billion, is assigned to programs. For some programs, such as 

transit, the amounts proposed are in addition to any MTC regional program amounts, the 

category and value of which is still being determined by MTC. The programs shown in 

Table 3 would obtain funding directly through formula or a competitive process.    

 

Attachment 6, Table 2 summarizes the proposed funding for all capital projects shown in 

Attachment 6, Table 4, for a total of $1.75 billion, and a number of programmatic capital projects 

highlighted in Attachment 4 and shown separately in Attachment 5, which totals $970 million. 

Both North and Central County include $50 million in Table 2 to implement recommendations in 

their community based transportation plans.   

 

Attachment 6, Table 3 shows the fifteen program categories by funding request, including the 

overall programs request (inclusive of programmatic projects totaling $9.8 billion, and the 

proposed discretionary funding by program category without many of the programmatic capital 

projects, since they are included  in Attachment 6, Table 2 totals discussed above.  The total 

proposed funding for the countywide programs is $4.1 billion, or 60% of the MTC assigned 

Alameda County budget.   

 

There are a number of screens, in addition to geographic and modal equity, that will be applied 

to the Financially Constrained Scenario in preparation for the Steering Committee on September 

22, 2011 and the second draft of the CWTP.  First, the projects and program investments need to 
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be compared to how well they serve low income neighborhoods, transit oriented development 

and priority development areas.  This will be accomplished by using GIS and calculating how 

much of the discretionary budget is serving these areas.  A preliminary analysis will be done for 

the September Steering Committee meeting and a more in-depth analysis will be done during the 

October evaluation and presented to the Committees in November.   

 

Action Requested and Next Steps 

The Technical Community Advisory Working Group is requested to provide input on the 

proposed first draft CWTP Financially Constrained project and program list.  Comments will be 

shared with the Community Advisory Working Group and Steering Committee at their 

September meetings if received before the meetings.  Based on input from the Advisory Working 

Groups, the Steering Committee, at its meeting on September 22, 2011, will be asked to approve 

financially constrained scenario for inclusion in Chapter 6 of the first draft Countywide 

Transportation Plan presented in Agenda Item 05A.  Comments are due by Wednesday, 

September 20, 2011. 

 

In October, the draft Countywide Transportation Plan will be presented to Alameda CTC 

advisory committees as well as at five public workshops and will be posted on line for comment 

as described in the Public Outreach process discussed under Agenda Item 8.  A second round of 

evaluation will be done using a draft SCS land use alternative based on the land use work being 

done regionally with input from the local jurisdictions. In November, a second draft of the 

Countywide Transportation Plan will be reviewed by the Technical and Community Advisory 

Working Groups and the Steering Committee.   

 

The projects and programs in the Countywide Transportation Plan will serve as the basis from 

which the Transportation Expenditure Plan will be developed.  The process of developing the 

financially constrained projects and programs list will continue through January 2012 when the 

CWTP-TEP Steering Committee will be requested to recommend that the Alameda CTC 

Commission approve and release the final draft CWTP and TEP for public review and 

jurisdiction approval. 

Attachments 
Attachment 1: Committed Projects 

Attachment 2: Draft Projected Discretionary Budget Available to Alameda County 

Attachment 3: Projects by Groups A through E 

Attachment 4: List of Programs and Programmatic Capital Projects 

Attachment 5: Programmatic Capital Projects Only 

Attachment 6: Summary Tables for First Draft CWTP Project and Program Lists 

 Table 1:  Baseline Funding Request 

 Table 2:  Proposed First Draft CWTP Funding by Planning Area 

 Table 3:  Proposed Programs and Funding 

 Table 4:  Proposed Projects and Funding   

Attachment 7:  Glossary of Terms 

  

Page 6



CWTP-TEP Technical Advisory Working Group September 08, 2011 
Page 7 

 

 7 

Attachment  1: Committed Alameda County projects contained in the 2035 Future Baseline  

Project Name 
Planning 

Area 

Cost 
Estimate ($ 

millions) 

Countywide Local Projects 

I-880 Widening for SB HOV Lane in Oakland and San Leandro Central $109.4 

I-880 NB and SB Auxiliary Lanes Central $15.4 

I-880 Auxiliary Lanes in Hayward Central $9.5 

Rte 92/Clawiter Road Whitesell Interchange Improvement, Phase 1 (Hayward) Central $27.5 

Route 238 Corridor Improvements in Hayward Central $118.7 

Clawiter-Whitesell Interchange Improvements in Hayward Central $52.0 

I-880 Industrial Parkway Interchange in Hayward Central $43.0 

SR 92 Industrial Interchange in Hayward Central $6.0 

East 14th Street/Hesperian Boulevard/150
th

 Street channelization improvements in San Leandro Central $6.6 

I-880 Davis Street Interchange in San Leandro Central $10.2 

I-880 Marina Boulevard Interchange in San Leandro Central $31.8 

SR 262 Widening and Interchange Improvements in Fremont South $58.1 

Union City Intermodal, Phase 1 South $57.0 

I-580 Widening for HOV and Aux Lanes in Pleasanton and Livermore East $291.3 

I-580 EB Express (HOT) Lane in Pleasanton and Livermore East $19.0 

I-580 EB Auxiliary Lane Project (Isabel to Livermore Ave; Livermore Ave to First) East $40.0 

Alamo Canal Trail under I-580 in Dublin East $2.7 

Construct a 4-lane Major Arterial in Livermore East $12.0 

Las Positas Road Connection, Phase 2, in Livermore East $3.5 

I-680 Bernal Interchange Improvements in Pleasanton East $4.0 

Stoneridge Drive Extension in Pleasanton East $16.2 

I-880 Integrated Corridor Mobility  (580/80/880 to SR-237)  Regional $45.7 

I-80 Integrated Corridor Mobility  Regional $69.1 

Subtotal  $1,048.7 

Regional and Multijurisdictional Projects 

BART-Oakland International Airport Connector North $484.1 

BART Warm Springs extension  South $890.0 

I-580 Corridor ROW Preservation East $120.7 

I-580 Eastbound Truck Climbing Lane East $64.2 

Subtotal  $1,559.0 

TOTAL  $2,607.7 
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Attachment 2. Draft Projected Discretionary 1 Budget Available to Alameda County 

State and Federal Funds $2,127,860,000 

Vehicle Registration Fees $380,391,000 

Sub-total $2,508,251,000 

Measure B Sales Tax (extension of 
existing 1/2 cent only) 

$4,365,252,000 

TOTAL $6,873,503,000 

Source:  MTC 

                                                 
1
 Discretionary funding, comprised of federal, state and local funds, is available to the Alameda CTC from a variety 

of sources for programming to projects and programs within the county.  Although the funding is “discretionary” it 

is comprised of a number of sources and funds from each source generally comes with restrictions.  For example, 

funds dedicated to transit capital projects generally can not be converted to operating funds, and funding for road 

maintenance can generally not be converted to expand highways or buy buses.   
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CWTP Project Submissions Grouped by Category

RTPID Project or Program Name Project 
Sponsor

Planning 
Area*

Other 
Planning 
Process

Composite 
Value

Transportati
on Type*

Total Cost 
Estimate

Funds 
Already 

Identified

Discretionary 
Funding 
Request

Vision 
Funding 
Request

Regionally 
Funded

240562 Rte 92/Clawiter Road Whitesell interchange improvement, Ph 
2

City of 
Hayward

Central Measure B, 
LATIP

L H $52.00 $52.00 $0.00 $0.00 $0.00

240092 Lewelling Blvd. / Hesperian Blvd. Intersection Improvements 
Project (I-880 Hesperian/Lewelling Interchange)

Alameda 
County

Central Measure B M R $5.00 $0.00 $0.00 $5.00 $0.00

240261 Scarlett Drive Extension from Dougherty Road to Dublin 
Boulevard

City of Dublin East Measure B H R $12.80 $0.00 $12.80 $0.00 $0.00

240196 BART to Livermore Extension Phase 1 BART East Measure B M TR $1,250.00 $145.00 $1,105.00 $0.00 $0.00
22667 BART to Livermore Extension Phase 2 BART East Measure B L TR $2,927.00 $145.00 $0.00 $2,927.00 $0.00
230132 I-580/Isabel Avenue Intechange, Phase 2 City of 

Livermore
East Measure B H $30.00 $25.00 $5.00 $0.00 $0.00

22455 AC Transit East Bay Bus Rapid Transit (BRT) AC Transit North Measure B, 
Reso 3434

H TB $211.00 $173.10 $0.00 $0.00 $38.70

98207 I880 Broadway/Jackson Interchange, ramp and circulation 
Improvements; and Alameda Point, Downtown Oakland, and 
Jack London SquareTransit Access

City of 
Alameda/City 
of Oakland

North Measure B H H $189.30 $8.10 $3.00 $178.20 $0.00

22769 I-880 at 23rd/29th Avenue interchange safety and access 
improvements

ACTC North Measure B L H $102.00 $98.50 $3.50 $0.00 $0.00

94506 East-West Connector Project in North Fremont and Union City ACTC South Measure B 
(1986), 
LATIP

H R $190.00 $106.70 $83.30 $0.00 $0.00

21123 Union City Intermodal Station infrastructure improvements 
(Phase 2)

City of Union 
City

South Measure B M T (TB and TR) $25.50 $19.20 $6.30 $0.00 $0.00

230110 Route 262 Mission Boulevard Cross Connector Improvements 
between I-680 and Warm Springs Boulevard SR 262 Mission 
Blvd Improvements

ACTC/ City 
of Fremont

South Measure B, 
LATIP

M R $19.50 $0.00 $19.50 $0.00 $0.00

230114 Auto Mall Parkway Cross Connector Widening between I-680 
and I-880

City of 
Fremont

South Measure B M R $24.40 $0.00 $24.40 $0.00 $0.00

240018 Dumbarton Rail Corridor Phase I ACTC/ 
SamTrans

South Measure B M TR $164.00 $45.50 $0.00 $0.00 $63.00

240216 Dumbarton Rail Corridor Phase II ACTC/ 
SamTrans

South M TR $716.00 $258.90 $0.00 $0.00 $511.20

22779  Route 262/I-880 interchange improvements, Ph 2 -Construct 
grade separation at Warren Avenue/Union Pacific RR

City of 
Fremont

South Measure B 
(Partial), 
LATIP

M H $78.00 $0.00 $78.00 $0.00 $0.00

22042 I-680 for NB HOV/HOT lane from SR 237 to SR 84 (includes 
ramp metering and auxiliary lanes)

ACTC South Measure B H H $203.60 $21.50 $0.00 $0.00 $182.10

SUBTOTAL $6,200.10 $1,098.50 $1,340.80 $3,110.20 $795.00

GROUP A N C S E
$6.50 $0.00 $211.50 $1,122.80 $1,340.80 CHECK

% of Total 0.5% 0.0% 15.8% 83.7%
Group B - High Performing Projects with Discretionary Requests under $5 M

RTPID Project Name Project 
Sponsor

Planning 
Area

Other 
Planning 
Process

Composite 
Value

Transportati
on Type*

Total Cost 
Estimate

Funds 
Already 

Identified

Discretionary 
Funding 
Request

Vision 
Funding 
Request

Regionally 
Funded

Projects
240180 BayFair  Connection (Capacity Improvements) BART Central H TB $150.00 $0.00 $0.00 $150.00 $0.00
240139 I-680 Stoneridge Drive  overcrossing widening City of 

Pleasanton
East H R $4.80 $1.00 $3.80 $0.00 $0.00

240106 SR-84/Sunol Improvements Alameda 
County

East H H $8.30 $0.00 $2.00 $6.30 $0.00

22664 I-580 WB Express Lane from Greenville Road to Foothill Blvd ACTC East H H $16.50 $4.40 $0.00 $12.10 $0.00

240061 I-680 widening for SB HOV/HOT from Alcosta Blvd to Route 84 ACTC East H H $136.40 $0.00 $0.00 $0.00 $136.40

240059  I-680 widening for NB HOV/HOT Lane from Route 84 to 
Alcosta Blvd

ACTC East H H $136.40 $0.00 $0.00 $0.00 $136.40

230099 I-580/I-680 Improvements Phase 1 ACTC East H H $528.00 $0.00 $0.00 $528.00 $0.00
240282 Tidewater District Street Reconstruction City of 

Oakland
North H R 4.6 0 $1.00 3.6 $0.00

240278 Harrison St-Oakland Avenue Major Street Improvements City of 
Oakland

North H R $12.40 $0.70 $3.30 $8.40 $0.00

240280 Woodland - 81st Avenue Industrial Zone street reconstruction City of 
Oakland

North H R $11.50 $0.00 $2.50 $9.00 $0.00

22780 AC Transit Grand-MacArthur BRT AC Transit North Reso 3434 H TB $36.00 $0.00 $3.60 $33.00 $0.00
240264 Widen Fremont Boulevard from I-880 to Grimmer Boulevard City of 

Fremont
South H R $4.60 $0.00 $4.60 $0.00 $0.00

SUBTOTAL $1,049.50 $6.10 $20.80 $750.40 $272.80
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian

GROUP B N C S E
$10.40 $0.00 $4.60 $5.80 $20.80 CHECK

% of Total 0.5 0.0% 22.1% 27.9%

Group C - Projects/Programs Resulting from a Consensus Process (LATIP, CBTPs, MTC Res. 3434 etc.)

RTPID
Project Name Project 

Sponsor
Planning 

Area
Other 

Planning 
Process

Composite 
Value

Transportati
on Type*

Total Cost 
Estimate

Funds 
Already 

Identified

Discretionary 
Funding 
Request

Vision 
Funding 
Request

Regionally 
Funded

Projects
230088 I-880 NB HOV/HOT Extension from north of Hacienda to 

Hegenberger Phase 1 and 2: I-880 extend NB HOV lanes
ACTC Central LATIP H H $276.00 $0.00 $0.00 $0.00 $276.00

240037  I-880 Winton Avenue interchange improvements City of 
Hayward

Central LATIP L H $25.00 $0.00 $25.00 $0.00 $0.00

240047 I-880 West A Street Interchange ACTC Central LATIP M H $42.50 $0.00 $42.50 $0.00 $0.00
230170 I-880: 42nd/High Street Access Improvements City of 

Oakland
North I-880 study L H $17.10 $5.90 $11.20 $0.00 $0.00

22009 Capitol Corridor intercity rail service service expansion 
(Oakland to San Jose)

Capital 
Corridor

South Resolution 
3434

H TR $510.50 $15.80 $45.00 $449.70 $0.00

230101 Union City Passenger Rail Station & Dumbarton Rail Segment 
G Improvement Union City BART Phase 2 /Passenger Rail 
Station

City of Union 
City

South Resolution 
3434

M TR $180.00 $33.50 $146.50 $0.00 $0.00

22062 Irvington BART Station City of 
Fremont/ 
BART

South M TR $123.00 $0.00 $123.00 $0.00 $0.00

240052 I-880 / Whipple Road Interchange Improvement City of Union 
City

South LATIP L H $60.00 $0.00 $60.00 $0.00 $0.00

21126 SR 84 WB HOV on ramp from Newark Blvd Caltrans South LATIP M H $12.80 $0.00 $12.80 $0.00 $0.00
SUBTOTAL $1,246.90 $55.20 $466.00 $449.70 $276.00

* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian
GROUP C N C S E

$11.20 $67.50 $387.30 $0.00 $466.00 CHECK
% of Total 2% 14% 83% 0%

Group D - Other High Performing Projects

RTPID Project Name Project 
Sponsor

Planning 
Area

Other 
Planning 
Process

Composite 
Value

Transportati
on Type*

Total Cost 
Estimate

Funds 
Already 

Identified

Discretionary 
Funding 
Request

Vision 
Funding 
Request

Regionally 
Funded

Projects

21477
I-580 Greenville interchange City of 

Livermore East H H $46.00 $37.00 $9.00 $0.00 $0.00

22765 I-580/I-680 HOV Direct Connector - Project Development ACTC East H H $1,167.00 $0.00 $17.20 $1,149.80 $0.00

22002
I-880 NB HOV lane extension from HOV terminus at Bay 
Bridge approach to Maritime Caltrans North H H $19.00 $0.00 $19.00 $0.00 $0.00

22760
Outer Harbor Intermodal Terminal (OHIT) Port of 

Oakland North H RF $216.70 $170.40 $46.30 $0.00 $0.00

22082
7th Street Grade Separation & Roadway Improvement Project Port of 

Oakland North H RF $220.50 $110.20 $110.30 $0.00 $0.00

240024
Oakland Army Base Transportation Infrastructure 
Improvements

City of 
Oakland North H R $208.60 $93.90 $114.70 $0.00 $0.00

98139
Right-of Way Preservation and track improvements in Alameda 
County ACE South H TR $600.00 $15.00 $200.00 $0.00 $0.00

SUBTOTAL $2,477.80 $426.50 $516.50 $1,149.80 $0.00
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian

GROUP D N C S E
$290.30 0 $200.00 $26.20 $516.50 CHECK

% of Total 56% 0.0% 38.7% 5.1%

Group A - Projects/Programs with Existing Measure B Commitments

Projects

* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian

R:\CWTP 2012\Project Files\CWTP-TEP PROJECT DOCUMENTS\Contract Tasks Deliverables\7-Draft CWTP\7B-Draft CWTP Projects and Programs\Attachment 3_Projects_by_Groups_Lists_AtoE_090711.xlsx 1
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CWTP Project Submissions Grouped by Category

Group E - All Other Projects

RTPID Project Name Project 
Sponsor

Planning 
Area

Other 
Planning 
Process

Composite 
Value

Transportati
on Type*

Total Cost 
Estimate

Funds 
Already 

Identified

Discretionary 
Funding 
Request

Vision 
Funding 
Request

Regionally 
Funded

Projects
240249 San Leandro Street Circulation and Capacity Improvements City of San 

Leandro
Central L R $11.00 $0.00 $0.00 $11.00 $0.00

22021 AC Transit transfer station/park-and-ride facility in Alameda 
County (1. Central, 2. Northern)

AC Transit Central M TB $40.00 $0.00 $10.00 $30.00 $0.00

240657 I-580 Spot Intersection Improvements Alameda 
County

Central M H $60.00 $0.00 $6.00 $54.00 $0.00

240113 BART Hayward Maintenance Complex BART Central M TR $585.00 $5.30 $0.00 $579.70 $0.00
21100 I-580 Vasco interchange City of 

Livermore
East M H $60.00 $51.60 $8.40 $0.00 $0.00

240132 El Charro Road Construction City of 
Pleasanton

East L R $49.00 $0.00 $49.00 $0.00 $0.00

230086 I-580 Interchange Improvements at Hacienda Drive and Fallon 
Road – Phase II

City of Dublin East L H $37.60 $21.60 $16.00 $0.00 $0.00

240038 Dougherty Road Widening from Sierra Lane to North city Limit City of Dublin East L R $18.40 $7.40 $11.00 $0.00 $0.00

22776 SR 84 Expressway Widening (Pigeon Pass to Jack London) ACTC East L H $136.50 $126.50 $10.00 $0.00 $0.00

240250 Dublin Boulevard Widening from Sierra Court to Dublin Court City of Dublin East L R $4.20 $0.70 $3.50 $0.00 $0.00

240144 I-580 Santa Rita Interchange improvements City of 
Pleasanton

East L H $2.50 $0.50 $2.00 $0.00 $0.00

240141 I-680 Sunol Boulevard Interchange (Non-Capacity Increasing 
Freeway/Expressway Interchange Modifications)

City of 
Pleasanton

East L H $1.20 $0.00 $1.20 $0.00 $0.00

240062 SR 84 / I-680 interchange and SR 84 Widening ACTC East L H $244.00 $0.00 $0.00 $244.00 $0.00
21475 I-580  First St. interchange City of 

Livermore
East M H $40.00 $35.00 $5.00 $0.00 $0.00

240254 Greenville Widening City of 
Livermore

East M R $10.00 $5.00 $5.00 $0.00 $0.00

21489 I-580 /Foothill/San Ramon Interchange improvements City of 
Pleasanton

East M H $3.60 $2.50 $1.10 $0.00 $0.00

21144 I-80 Gilman Street Interchange Improvements ACTC /City 
of Berkeley

North L H $25.20 $1.40 $23.80 $0.00 $0.00

240279 Mandela Parkway and 3rd Street Corridor 
Commercial/Industrial Area Street Reconstruction

City of 
Oakland

North L R $157.00 $0.00 $12.00 $145.00 $0.00

230604 Contra Flow Lanes on Westbound Lanes of San Francisco-
Oakland Bay Bridge

AC Transit North M H $610.50 $0.00 $5.00 $605.40 $0.00

230243 Access Improvements to West End Transit Hub on Mariner 
Square Drive (MSD)

City of 
Alameda

North M R $4.40 $0.00 $0.00 $4.40 $0.00

240116 Powell Street Bridge Widening at Christie Avenue City of 
Emeryville

North M R $4.80 $0.00 $0.00 $4.80 $0.00

240318 I-80 Ashby Interchange City of 
Emeryville

North M H $51.90 $0.00 $0.00 $51.10 $0.00

22089 Martinez Subdivision Port of 
Oakland/MT
C

North M TR $100.00 $0.00 $0.00 $100.00 $0.00

21482 Extend Fremont Boulevard to connect to I-880/Dixon Landing 
Road

City of 
Fremont

South L R $47.80 $0.00 $47.80 $0.00 $0.00

230103 Grade Separation in the Decoto neighborhood City of Union 
City

South M R $130.00 $0.00 $130.00 $0.00 $0.00

240053 Whipple Road from I-880 to Mission Boulevard Widening and 
Enhancement

City of Union 
City

South M R $100.00 $0.00 $100.00 $0.00 $0.00

21484 Kato Road widening from Warren Ave. to Milmont City of 
Fremont

South M R $12.30 $0.20 $12.00 $0.00 $0.00

240051 Union City Boulevard (widen to 3 lanes from Whipple Road in 
Union City to Industrial Parkway in Hayward)

City of Union 
City

South M R $10.00 $0.00 $10.00 $0.00 $0.00

240272 Thornton Avenue Widening City of 
Newark

South M R $9.20 $0.40 $8.80 $0.00 $0.00

240304 Platform Extension at Alameda and San Joaquin Co. ACE 
Stations

ACE South M TR $5.00 $0.00 $5.00 $0.00 $0.00

SUBTOTAL $2,520.10 $258.10 $482.60 $1,788.40 $0.00
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian

GROUP E N C S E
$40.80 $16.00 $313.60 $112.20 $482.60 CHECK

% of Total 8.5% 3.3% 65.0% 23.2%

R:\CWTP 2012\Project Files\CWTP-TEP PROJECT DOCUMENTS\Contract Tasks Deliverables\7-Draft CWTP\7B-Draft CWTP Projects and Programs\Attachment 3_Projects_by_Groups_Lists_AtoE_090711.xlsx 2
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Attachment 6: Tables 1, 2, 3

Table 1:  Baseline Funding Request
Capital Projects and Programs Capital 

Projects
Overall 
Program 
Requests

Total 
Amount by 
Planning 
area

Available 
MTC Funds

North County 554$         554$            2,500$       new discretionary
Central County** 279$         279$            4,365$       estimated measure

South County 1,112$      1,112$         6,865$       Total estimated
East County 1,267$      1,267$         

9,868$   
Totals 3,212$      9,868$   13,080$       

191% Total Projects and Programs Requests as percent of MTC Total
47% Total Project Request as percent of MTC Total 

144% Total Program Request as percent of MTC Total 

Table 2:  Proposed Financially Constrained First Draft Countywide Transporation Plan 
Capital Projects and Programmatic Capital Projects: 40% Capital 

Projects
Program
matic 
Capital

Total 
Amount by 
Planning

Percent of 
Total by 
Planning

County 
Populatio
n Share

Capital 
Projects 
Only by

Programm
atic 
Capital

Available 
MTC Funds

12%

34%

26%

7%

Proposed Funding for Capital and 
Programmatic Capital Projects

Highway

Roadway

Roadway Freight

Transit bus

Transit railCapital 
Projects

Planning 
area

Planning 
Area

n Share Only by 
Planning 
Area - % of 
Total

Capital 
Projects 
Only by 
Planning 
Area - % of 
Total

North County* 390$         750$      1,140$         42% 46% 14.3% 27.5% 2,500$        new discretionary
Central County** 150$         200$      350$            13% 21% 5.5% 7.3% 4,365$        estimated measure

South County 818$         10$        828$            30% 18% 30.0% 0.4% 6,865$        Total estimated
East County 395$         10$        405$            15% 15% 14.5% 0.4%

Totals 1,753$      970$      2,723$         
*North County includes $50 Million in Community Based Transportation Plan capital investments
**Central County includes $50 Million in Community Based Transportation Plan capital investments 40% Total Projects amount as percent of MTC Total

60% Total Program Amount as percent of MTC Total 
4,142$         Total Available for Program Allocations

Table 3:  Proposed Programs Funding
Program Category: 60% Total 

Estimated 
Request 
(including 
Programm
atic 
Capital 

Program 
as % of 
Total

Proposed 
Funding  (no 
programmatic 
capital 
projects)

Proposed 
Funding - 
Programs 
as % of 
Total

11%1%
2%

5%

1%
1%

2%

Total Proposed Program 
Allocations by %

Bicycle & Pedestrian 

Transit Enhancements, Expansion & Safety 

Transit  & Paratransit ‐ Operations & 
Maintenance

Community Based Transportation Plan 
(CBTP) Implementation

6%

14%

Transit rail

Bike Ped

Projects)

4,142$         
1 Bicycle & Pedestrian 2,344$      23.8% 475$            11%

Infrastructure, support facilities (including operations), and maintenance
2 Transit Enhancements, Expansion & Safety 1,892$      19.2% 1,100$         27%

Capital rehab., capacity expansion, safety, stations, communications, environmental
3 Transit  & Paratransit - Operations & Maintenance 1,745$      17.7% 1,000$         24%

Operations restoration, service expansion, maintenance, transit priority measures (TPM), fare incentives
4 Community Based Transportation Plan (CBTP) Implementation 236$         2.4% 82$              2%

Improvements for transit, bike/pedestrian, safety, support services- focus on communities of concern
5 Local Road Improvements 1,054$      10.7% 475$            11%

Major Arterial Performance Initiative Program, safety, grade separations, signals, complete streets, signage, coordination with freeways

6 Local Streets & Roads - Operations & Maintenance 972$         9.9% 220$            5%
Pavement and other maintenance, signal operations, ITS

7 Highway, Freeway - Safety & Non-Capacity Improvements 27$           0.3% 50$              1%
Interchange improvements, freeway operations and maintenance, ramp metering, soundwalls

8 Bridge Improvements 286$         2.9% 100$            2%
Operations, replacement, repair, maintenance and expansion

9 Transportation & Land Use (TOD/PDA Program) 831$         8.4% 200$            5%
Supports Transit Oriented Development (TOD) and Priority Development Areas (PDA) through multimodal improvements and CEQA mitigation

10 Planning/Studies 60$           0.6% 50$              1%
Planning studies and implementation

11 Transportation Demand Mgmt Outreach and Parking Mgmt 154$ 1 6% 70$ 2%

27%

24%

2%

11%

5%

1% 2%

5%
Local Road Improvements 

Local Streets & Roads ‐ Operations & 
Maintenance

Highway, Freeway ‐ Safety & Non‐Capacity 
Improvements

Bridge Improvements

Transportation & Land Use (TOD/PDA 
Program)

Planning/Studies

Transportation Demand Mgmt., Outreach  
and Parking Mgmt.

Goods Movement

PDA Support (Non‐Transportation)

Environmental Mitigation11 Transportation Demand Mgmt., Outreach  and Parking Mgmt. 154$         1.6% 70$              2%
Range of programs includes Guaranteed Ride Home, Safe Routes to School (SR2S), Safe Routes to Transit (SR2T), travel training, variable parking pricing

12 Goods Movement 170$         1.7% 200$            5%
Improvements for goods movement by truck and coordinated with rail (and air) such as truck parking and truck/port/freight operations

13 PDA Support (Non-Transportation) 20$           0.2% 25$              1%
Non-transportation infrastructure to support PDAs such as sewer, utilities, etc.

14 Environmental Mitigation -$         0.0% 25$              1%
Environmental Mitigation for major construction projects

15 Transportation Technology and Revenue Enhancement 77$           0.8% 70$              2%
Advancing technologies for transportation and revenue efficiency such as charging stations, communications, HOT/Express lanes toll collection, etc 

TOTAL 9,868$      100% 4,142$         100%

Environmental Mitigation

Transportation Technology and Revenue 
Enhancement

R:\CWTP 2012\Project Files\CWTP-TEP PROJECT DOCUMENTS\Contract Tasks Deliverables\7-Draft CWTP\7B-Draft CWTP Projects and Programs\Master SOurce DOCUMENT_CWTP_Lists_Proposed Funding_090711.xlsx
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Attachment 6, Table 4

Proposed Project Funding for First Draft of Countywide Transportation Plan 
Group ID RTPID Project or Program Name Project 

Sponsor
Planning 

Area
Other 

Planning 
Process

Composite 
Value       

(July 2011 
analysis)

Transport
ation 

Type**

Total Cost 
Estimate

Funds 
Already 

Identified

Discretionary 
Funding 
Request

Proposed 
Funding

Vision 
Funding 
Request

Regionally 
Funded

CWTP Tier

A
240562 Rte 92/Clawiter Road Whitesell interchange improvement, Ph 2City of 

Hayward
Central Measure B, 

LATIP
L H $52 $52 $0 $0 $0 $0

1

C
240037  I-880 Winton Avenue interchange improvements City of 

Hayward
Central LATIP L H $25 $0 $25 $25 $0 $0

1
C 240047 I-880 West A Street Interchange ACTC Central LATIP M H $43 $0 $43 $43 $0 $0 1

D 21477
I-580 Greenville interchange City of 

Livermore East H H $46 $37 $9 $9 $0 $0
1

E
230086 I-580 Interchange Improvements at Hacienda Drive and Fallon 

Road – Phase II
City of Dublin East L H $38 $22 $16 $16 $0 $0

1

E
22776 SR 84 Expressway Widening (Pigeon Pass to Jack London) ACTC East L H $137 $127 $10 $10 $0 $0

1

E
21100 I-580 Vasco interchange City of 

Livermore
East M H $60 $52 $8 $8 $0 $0

1

E
21475 I-580  First St. interchange City of 

Livermore
East M H $40 $35 $5 $5 $0 $0

1

E
21489 I-580 /Foothill/San Ramon Interchange improvements City of 

Pleasanton
East M H $4 $3 $1 $1 $0 $0

1

A
230132 I-580/Isabel Avenue Intechange, Phase 2 City of 

Livermore
East Measure B H $30 $25 $5 $5 $0 $0

1

A
240261 Scarlett Drive Extension from Dougherty Road to Dublin 

Boulevard
City of Dublin East Measure B H R $13 $0 $13 $13 $0 $0

1

B
240139 I-680 Stoneridge Drive  overcrossing widening City of 

Pleasanton
East H R $5 $1 $4 $4 $0 $0

1

E
240254 Greenville Widening City of 

Livermore
East M R $10 $5 $5 $5 $0 $0

1

D 22002
I-880 NB HOV lane extension from HOV terminus at Bay 
Bridge approach to Maritime Caltrans North H H $19 $0 $19 $19 $0 $0

1

A
22769 I-880 at 23rd/29th Avenue interchange safety and access 

improvements
ACTC North Measure B L H $102 $99 $4 $4 $0 $0

1

C
230170 I-880: 42nd/High Street Access Improvements City of 

Oakland
North I-880 Study L H $17 $6 $11 $11 $0 $0

1

D 240024
Oakland Army Base Transportation Infrastructure 
Improvements

City of 
Oakland North H R $209 $94 $115 $115 $0 $0

1

D 22760
Outer Harbor Intermodal Terminal (OHIT) Port of 

Oakland North H RF $217 $170 $46 $46 $0 $0
1

D 22082
7th Street Grade Separation & Roadway Improvement Project Port of 

Oakland North H RF $221 $110 $110 $110 $0 $0
1

C
240052 I-880 / Whipple Road Interchange Improvement City of Union 

City
South LATIP L H $60 $0 $60 $60 $0 $0

1

A

22779 Route 262/I-880 interchange improvements, Ph 2 -Construct 
grade separation at Warren Avenue/Union Pacific RR

City of 
Fremont

South Measure B 
(Partial), 
LATIP

M H $78 $0 $78 $78 $0 $0

1
C 21126 SR 84 WB HOV on ramp from Newark Blvd Caltrans South LATIP M H $13 $0 $13 $13 $0 $0 1

A

94506 East-West Connector Project in North Fremont and Union City ACTC South Measure B 
(1986), 
LATIP

H R $190 $107 $83 $83 $0 $0

1

B
240264 Widen Fremont Boulevard from I-880 to Grimmer Boulevard City of 

Fremont
South H R $5 $0 $5 $5 $0 $0

1

A

230110 Route 262 Mission Boulevard Cross Connector Improvements 
between I-680 and Warm Springs Boulevard SR 262 Mission 
Blvd Improvements

ACTC/ City 
of Fremont

South Measure B, 
LATIP

M R $20 $0 $20 $20 $0 $0

1

A
230114 Auto Mall Parkway Cross Connector Widening between I-680 

and I-880
City of 
Fremont

South Measure B M R $24 $0 $24 $24 $0 $0
1

E
230103 Grade Separation in the Decoto neighborhood City of Union 

City
South M R $130 $0 $130 $130 $0 $0

1

E
240053 Whipple Road from I-880 to Mission Boulevard Widening and 

Enhancement
City of Union 
City

South M R $100 $0 $100 $100 $0 $0
1

E
21484 Kato Road widening from Warren Ave. to Milmont City of 

Fremont
South M R $12 $0 $12 $12 $0 $0

1

E
240051 Union City Boulevard (widen to 3 lanes from Whipple Road in 

Union City to Industrial Parkway in Hayward)
City of Union 
City

South M R $10 $0 $10 $10 $0 $0
1

E
240272 Thornton Avenue Widening City of 

Newark
South M R $9 $0 $9 $9 $0 $0

1

A
21123 Union City Intermodal Station infrastructure improvements 

(Phase 2)
City of Union 
City

South Measure B M TR $26 $19 $6 $6 $0 $0
1

C

22062 Irvington BART Station City of 
Fremont/ 
BART

South Resolution 
3434-related

M TR $123 $0 $123 $123 $0 $0

1

E
240304 Platform Extension at Alameda and San Joaquin Co. ACE 

Stations
ACE South M TR $5 $0 $5 $5 $0 $0

1

E
240657 I-580 Spot Intersection Improvements Alameda 

County
Central M H $60 $0 $6 $6 $54 $0

2

E
22021 AC Transit transfer station/park-and-ride facility in Alameda 

County (1. Central, 2. Northern)
AC Transit Central M TB $40 $0 $10 $10 $30 $0

2

D 98139

Right-of Way Preservation and track improvements in Alameda
County

Countywide/
Ace 
submission Central

H
TR

$200 $5 $195 $67 $128
$0 2

B
240106 SR-84/Sunol Improvements Alameda 

County
East H H $8 $0 $2 $2 $6 $0

2
D 22765 I-580/I-680 HOV Direct Connector - Project Development ACTC East H H $1,167 $0 $17 $17 $1,150 $0 2
A 240196 BART to Livermore Extension Phase 1 BART East Measure B M TR $1,250 $145 $1,105 $300 $805 $0 2

A

98207 I-880 Broadway/Jackson Interchange, ramp and circulation 
Improvements; and Alameda Point, Downtown Oakland, and 
Jack London SquareTransit Access

City of 
Alameda/City 
of Oakland

North Measure B H H $189 $8 $3 $3 $178 $0

2

E
230604 Contra Flow Lanes on Westbound Lanes of San Francisco-

Oakland Bay Bridge
AC Transit North M H $611 $0 $5 $5 $606 $0

2

B
240282 Tidewater District Street Reconstruction City of 

Oakland
North H R $5 $0 $1 $1 $4 $0

2

B
240278 Harrison St-Oakland Avenue Major Street Improvements City of 

Oakland
North H R $12 $1 $3 $3 $8 $0

2

B
240280 Woodland - 81st Avenue Industrial Zone street reconstruction City of 

Oakland
North H R $12 $0 $3 $3 $9 $0

2
B 22780 AC Transit Grand-MacArthur BRT AC Transit North Reso 3434 H TB $37 $0 $4 $4 $33 $0 2

D 98139

Right-of Way Preservation and track improvements in Alameda
County

Countywide/
Ace 
submission North

H
TR

$200 $5 $195 $67 $128
$0 2

D 98139

Right-of Way Preservation and track improvements in Alameda
County

Countywide/
Ace 
submission South

H
TR

$200 $5 $195 $67 $128
$0 2

C
230088 I-880 NB HOV/HOT Extension from north of Hacienda to 

Hegenberger Phase 1 and 2: I-880 extend NB HOV lanes
ACTC Central LATIP H H $276 $0 $0 $0 $0 $276

1R

B
22664 I-580 WB Express Lane from Greenville Road to Foothill Blvd ACTC East H H $17 $4 $0 $0 $0 $12

1R

B
240061 I-680 widening for SB HOV/HOT from Alcosta Blvd to Route 84ACTC East H H $136 $0 $0 $0 $0 $136

1R

B
240059  I-680 widening for NB HOV/HOT Lane from Route 84 to 

Alcosta Blvd
ACTC East H H $136 $0 $0 $0 $0 $136

1R

A
22455 AC Transit East Bay Bus Rapid Transit (BRT) AC Transit North Measure B, 

Reso 3434
H TB $211 $173 $0 $0 $0 $38

1R

A
22042 I-680 for NB HOV/HOT lane from SR 237 to SR 84 (includes 

ramp metering and auxiliary lanes)
ACTC South Measure B H H $204 $22 $0 $0 $0 $182

1R

A
240018 Dumbarton Rail Corridor Phase I ACTC/ 

SamTrans
South Measure B, 

Reso 3434
M TR $164 $46 $0 $0 $0 $119

1R

C

230101 Union City Passenger Rail Station & Dumbarton Rail Segment 
G Improvement Union City BART Phase 2 /Passenger Rail 
Station

City of Union 
City

South Resolution 
3434 (partial)

M TR $180 $34 $147 $73 $0 $73 1R

E
240216 Dumbarton Rail Corridor Phase II ACTC/ 

SamTrans
South Measure B, 

Reso 3434
M TR $716 $259 $0 $0 $0 $457

1R

C
22009 Capitol Corridor intercity rail service service expansion 

(Oakland to San Jose)
Capital 
Corridor

South Resolution 
3434

H TR $511 $16 $45 $0 $450 $45
2R

E
240249 San Leandro Street Circulation and Capacity Improvements City of San 

Leandro
Central L R $11 $0 $0 $0 $11 $0

V

A

240092 Lewelling Blvd. / Hesperian Blvd. Intersection Improvements 
Project (I-880 Hesperian/Lewelling Interchange)

Alameda 
County

Central Measure B M R $5 $0 $0 $0 $5 $0

V
B 240180 BayFair  Connection (Capacity Improvements) BART Central H TB $150 $0 $0 $0 $150 $0 V
E 240113 BART Hayward Maintenance Complex BART Central M TR $585 $5 $0 $0 $580 $0 V
B 230099 I-580/I-680 Improvements Phase 1 ACTC East H H $528 $0 $0 $0 $528 $0 V

E
240144 I-580 Santa Rita Interchange improvements City of 

Pleasanton
East L H $3 $1 $2 $0 $2 $0

V

E

240141 I-680 Sunol Boulevard Interchange (Non-Capacity Increasing 
Freeway/Expressway Interchange Modifications)

City of 
Pleasanton

East L H $1 $0 $1 $0 $1 $0

V
E 240062 SR 84 / I-680 interchange and SR 84 Widening ACTC East L H $244 $0 $0 $0 $244 $0 V

E
240132 El Charro Road Construction City of 

Pleasanton
East L R $49 $0 $49 $0 $49 $0

V

E
240038 Dougherty Road Widening from Sierra Lane to North city Limit City of Dublin East L R $18 $7 $11 $0 $11 $0

V

E
240250 Dublin Boulevard Widening from Sierra Court to Dublin Court City of Dublin East L R $4 $1 $4 $0 $4 $0

V
A 22667 BART to Livermore Extension Phase 2 BART East Measure B L TR $2,927 $145 $0 $0 $2,782 $0 V

E
21144 I-80 Gilman Street Interchange Improvements ACTC /City 

of Berkeley
North L H $25 $1 $24 $0 $24 $0

V

E
240318 I-80 Ashby Interchange City of 

Emeryville
North M H $52 $0 $0 $0 $52 $0

V

E
240279 Mandela Parkway and 3rd Street Corridor 

Commercial/Industrial Area Street Reconstruction
City of 
Oakland

North L R $157 $0 $12 $0 $157 $0
V

E
230243 Access Improvements to West End Transit Hub on Mariner 

Square Drive (MSD)
City of 
Alameda

North M R $4 $0 $0 $0 $4 $0
V

E
240116 Powell Street Bridge Widening at Christie Avenue City of 

Emeryville
North M R $5 $0 $0 $0 $5 $0

V

E

22089 Martinez Subdivision Port of 
Oakland/MT
C

North M TR $100 $0 $0 $0 $100 $0

V

E
21482 Extend Fremont Boulevard to connect to I-880/Dixon Landing 

Road
City of 
Fremont

South L R $48 $0 $48 $0 $48 $0
V

TOTALS $13,546 $1,844 $3,212 $1,753 $8,474 $1,475

* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit Bus; TR Transit Rail: B/P: Bike, Pedestrian

Proposed funding amount from discretionary

Assumed to be regionally funded

BASELINE 
Funding 
Request

N C S E

Capital 
Projects $554 $279 $1,112 $1,267

Total $554 $279 $1,112 $1,267 $3,212 CHECK

Proposed 
Funding

N C S E

Capital 
Projects $390 $150 $818 $395

Total $390 $150 $818 $395 $1,753 CHECK
* ROW preservation already included in South County tota

Projects
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TERM DEFINITION 

Basic Investment Types  

Capital Project,  

   Also Project 

A specific piece of transportation 

infrastructure.  Funding for specific projects in 

the countywide plan can be spent only on the 

development and implementation of that 

specific piece of infrastructure. 

Program 

   Also Programmatic Funding 

   Also Programmatic Project 

A group of projects or on-going operational 

and maintenance needs that are funded on an 

on-going basis, either using a formula or a 

competitive process.  Examples of programs 

include local road maintenance and transit 

operations.  Programmatic projects are groups 

of projects that are grouped together and 

funded similarly to on-going operational 

programs.  Examples of programmatic projects 

could be completion of the regional bicycle 

network, or a series of seismic projects that 

would be grouped together for funding 

purposes.  Unlike capital projects, funding for 

programs and programmatic projects is 

generally more flexible and less prescriptive. 

A-E  Sorted Project and Program List 

Definitions  

 

Group A - Projects and Programs with 

Existing Measure B Commitments 

These projects and programs are already 

funded to a large extent by the existing 

Measure B sales tax measure. They represent a 

level of local commitment to project or 

program implementation. 

 

Group B - High Performing Projects 

with Discretionary Requests under $5 

M 

This group includes all high performing 

projects with discretionary requests under $5M 

that are not included in Group A.  This group 

can be thought of as “low hanging fruit” or 

projects that can provide benefits with very 

little additional capital support.  There are no 

programs in this group because the program 

needs all exceed $5 Million. 

 

Group C - Projects/Programs Resulting 

from a Consensus Process 

This group includes additional projects and 

programs that were developed as part of a 

Attachment 7.  Glossary of Common Terms 
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TERM DEFINITION 

consensus building policy and  technical 

process.  These include LATIP projects and 

programs, Triangle Study projects, SMART 

Corridor programs, projects and programs that 

were developed as part of the Community 

Based Transportation Plans and/or projects that 

were included in MTC’s Resolution 3434 and 

other processes completed by Alameda CTC.  

All programs not included in groups A and B 

are included in this group. 

Group D – Other High Performing 

Projects 

This group includes all other high performing 

projects that are not included in the other 

groups.  These are some of the high cost (or 

high dollar request) projects that will perform 

well against adopted goals. 

Group E – All Other Projects  This includes the remainder of projects, which 

are generally medium or low performing 

against adopted goals.  Although this group 

includes medium and low performers using the 

adopted goals, these projects may be important 

to leveraging benefits across other projects or 

completing a network in a given area. 

Countywide Plan Projects List Definitions  

Tier 1  Projects that are fully funded in the 

Countywide Plan through identified 

discretionary fund sources.  These projects and 

programs are ready for implementation in the 

shorter term. Tier 1 programs  are those 

representing a continuing commitment – ie 

programs from the current measure and 

programs that have defined funding sources.  

Note that no program is assumed to be 100% 

funded. 

Tier 2 Projects that are partially funded in the 

Countywide Plan.  Tier 2 projects have 

received a commitment to project development 

and some phases ready for construction.  These 

projects will be eligible for additional funding 

sources as they are identified.  Funding may 

come from both discretionary and vision 

funding sources. Tier 2 programs are new or 

expanded existing programs.  Note that no 

program is assumed to be 100% funded. 

Vision Projects that do not receive discretionary funds 

in the Countywide Plan at this time.  These 
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TERM DEFINITION 

projects remain important to the County and 

may be eligible to be funded if new fund 

sources are identified.  Vision projects are 

eligible for project development funds as they 

become available. 

Regionally Committed Projects 

 Also – Committed Projects 

These are fully funded projects that are 

considered part of the baseline for the future 

transportation network.   Committed projects 

are either under construction or moving toward 

construction and their funding is secure and are 

defined in MTC Resolution 4006 adopted by 

the MTC Commission in April 2011. 

Regional Priority Project These are projects that impact Alameda County 

and for which Alameda County jurisdictions or 

transit operators would be the sponsor, but that 

is anticipated to be funded using regional 

funds, rather than being funded from County 

discretionary funds. 

Evaluation Terms  

Baseline Network This is the future transportation network if no 

additional investments are made beyond those 

that are already committed to be completed.  It 

is not the same as the existing network, in that 

the regionally committed projects are assumed 

to be completed in the baseline.  All other 

investment scenarios are compared to the 

baseline. 

Investment Scenario A package of projects and programs that are 

measured together against the established goals 

and performance measures for the Countywide 

Plan.   

Performance Evaluation The performance evaluation done for the 

Countywide Plan included a qualitative 

screening evaluation of individual projects and 

a quantitative scenario evaluation of five 

different investment scenarios.  Results from 

both the screening analysis and the information 

gathered through the analysis of investment 

scenarios were used to determine the 

performance of individual projects. 

High Performing Project A project that appears to satisfy multiple goals 

compared with other investment options. 

Low Cost Project For purposes of “sorting” potential 

investments, a low cost project was defined as 
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TERM DEFINITION 

requiring less than $5 M in discretionary funds.  

There are no low cost programs since each 

program need exceeds $5 M. 

Funding Terms  

Discretionary Funding Funding available to the Alameda CTC from a 

variety of sources for programming to projects 

and programs within the county.  Although the 

funding is “discretionary” it is comprised of a 

number of sources and funds from each source 

generally comes with restrictions.  For 

example, funds dedicated to transit capital 

projects generally can not be converted to 

operating funds, and funding for road 

maintenance can generally not be converted to 

expand highways or buy buses.  The estimate 

is developed by MTC based on a set of 

assumptions about the availability of federal, 

state and local funds in the region through 

2040.  The budget used in the first draft of the 

CWTP is an estimate and is subject to change 

as the regional process progresses and more 

information, such as for regional program 

amounts, is known. 

Locally Committed Funding A project or program that has received or is 

scheduled to receive funding from the existing 

Measure B sales tax or vehicle registration fee.   

Vision Funding These funds have not yet been secured but may 

be secured during the period of the 

Countywide Plan.  Speculative or vision 

funding sources could include an increase in 

local sales tax, regional gas tax or other new 

sources not yet fully identified. 
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