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Alameda CTC plans, funds and delivers transportation to
expand access, improve mobility and foster a
vibrant and livable Alameda County

putes to School

Agenda

Welcome and Overview

The Importance of Complete Streets

The Implementation Process: Best Practices & Models

Applying Best Practices in Your Jurisdiction
= Panel Discussion
= Break-Out Activity

= Presentation and Discussion on Checklists

Next Steps
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Agenda

« Welcome and Overview

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Review Our Progress to Date

® June 2012: Alameda CTC Complete Streets (CS) workshop on Policy

® June 2012 - Present: Alameda CTC provides resources:
= Template policies, staff reports, presentations, etc.

= Draft complete streets policy review

® Nov 2012: MTC workshop on CS Policy

® Nov 2012 - June 2013: Alameda County jurisdictions adopt CS policies

® May 2013: MTC workshop on CS Design

® July 2013: Alameda CTC Complete Streets Workshop on Implementation

® July 2013 - June 2014: Alameda CTC to provide resources to support
Complete Streetfs implementation

® Summer 2013: Local jurisdictions begin implementing Complete Streets
policies
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ALAMEDA COUNTY TRANSPORTATION COMMISSION

About Us = Policy = Complete Streets in Alameda County = Local Complete Streets Policies

Local Complete Streets Policies

Jurigdictions throughout Alameda County have demonstrated their dedication to all modes of transportation and all users through
their acioption of complete streets policies. Every local jurisdiction in the courty will have adopted & complete streets policy by June
30, 2013, as shawn below

The term complete streets describes roadways that accommodste all users, ranging from pedestrians, bicyclists, transtt riders and
operators, motorists, and movers of commercial goods. Complete streets serve users of all abilties, including people with
digabilities, aging adults, children, and bicyclists with varying shilties and comfort levels. More informstion on the requirements for
local complete streets policy resoltions can be found on the Complste Streets page.

Jurisdiction Date Adopted and Link to Policy
Alameds County Movember 20, 2012; weh link pending
Alameds (City) January 14, 2013

More on this topic Albany January 22, 2013 weh link pending

. Bisrkeley Decemer 11, 2012

Complete Streets in Alameda Dublin December 4. 2012

County » Emeryvile January 15, 2013

Complete Streets Resources » Fremont Letter indicating general plan compliznce submitted January 7, 201 3; city will also adopt a complete

streets policy by June 30, 2013

Harywvard March 19, 2013
Livermare January 28, 2013
Mesweark March 14, 2013 web link pending
Oakland February 5, 2013
Pigdmaort Movember 19, 2012
Pleasanton December 4, 2012
San Leandro February 4, 2013; web link pending
Union City Movember 27, 2012
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Complete Streets Requirements —
Current and Future

Federal
(future?)

State: Caltrans DDé4 R- State: CA Complete
1 (2008) Streets Act (2008)

Regional: OBAG Local Regional: MTC Complete Regional: Compliance with
Resolution (2012) Streets Checklists (2006) State Requirement (2012)

County: Master Funding County: TEP Complete Sireets
Agreement: Policy (2012) in All Projects (future?)

Local: Complete Streets
Policies Adopted (2012-
2013)
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National Complete Streets Movement

[I] sTaTE POLICY

T OO

[[] LocAL POLICIES

[l STATE AND LOCAL POLICIES

Complete Streets Policy Analysis, 2010
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Complete Streets: from Policy to Practice

Complete Streets Policy Adopted

¥ ¥ ¥ ¥

Maintenance
and Ongoing
Operations

Design and
Infrastructure

Planning Funding
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Path to implementation involves
many stakeholders

Signage:
Planning

Street trees:
DPW [Bureau of Urban Forestry)
OF property owner

sty
Lightpoles: © 1/ 'y
PUC (PUC Stregfiighting) '
—_—

:

(3

Sidewalk permits and Parking, loading, bike, Building facade,
maintenance: transit, traffic control:  Storm drains, curb-cuts:
DPW, property owner MTA (DPT, Muni) utilities: PManning

PUC (Wastewater

Enterprise)

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Alameda CTC Support of
Complete Streets

» Workshops
» Funding

« SC-TAP
Technical assistance

Web resources

 New Tools

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES




Agenda

Welcome and Overview

» The Importance of Complete Streets

The Implementation Process: Best Practices & Models

Applying Best Practices in Your Jurisdiction
= Panel Discussion
= Break-Out Activity

= Presentation and Discussion on Checklists

Next Steps
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hoto: City of Union Cif
L
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Complete Streets:
Serve all Users and Modes

» Users includes: children, seniors, people with disabilities,
low-income

= 30% of population does not have access to a private vehicle

* Modes includes: walking, bicycling, transit, driving

Cityof Dublin, Photo courTesy.of EBBC
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Benefits of Complete Streets

Safety Jobs All users

Accessibility Convenience
Social Justice/Equity

Aging in place
Environment  [Econommy
All modes
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Economic Benefits
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Walkable Communities are Better
for Business: Lodi, California

Invested $4.5 million in downtown streetscape
improvements that helped to:

e Aftract 60 new
businesses

» Decrease vacancy
rates from 18% to
6%

* Increase sales tax
revenue by 30%

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

ourc

. 2010 Future of TransportatiGANGHe
-Americain-2013: A-UtSurvey of Views on Housing, Transpe

lmaae: Eacian NI B an Riurden

10



g risk for obesity
diseases.
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Aging Population

Figure 3-7 Seniors as Share of Total Population
25%

62+ years
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Source: Alameda County Travel Model
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Growth in Walking and Biking
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WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Figure 3-16

Alameda County Daily Transit Trips,
2005-2035
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Efficient Use of Resources

Designing for Peak Motor Vehicle Flow
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Ensure Safety

Pedestrian Injuries at Impact Speed

40 mph

85% death 15% injured

30mph

45% death 50% injured 5% uninjured

20 mph E

5% death 65% injured 30% uninjured

greatermarin.com
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Climate Change Mitigation

Figure 2: 2007 Bay Area GHG Emissions by Sar.tor]

Electricity | Co-|
Ganaration *

Residential Fual 15.9% Off-Road Equipmant
Usage 2.0%
TA%

Industrial /
Commercial Transportation
36.4% 36.4%

Agriculture | Farming
1.2%

BAAQMD 2010

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Converting Short Trips to
Bike/Walk/Transit Trips

Of All Trips... If You Build It...

e 50% are under 3 ‘ i o
miles - :

» 28% are 1 mile or less

e 72% of trips 1 mile or
less are driven

National Household Travel Survey, 2008 Photo: Walter's Jr High, Fremont
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Agenda

Welcome and Overview

The Importance of Complete Streets

The Implementation Process: Best Practices & Models

Applying Best Practices in Your Jurisdiction
= Panel Discussion
= Break-Out Activity

= Presentation and Discussion on Checklists

Next Steps
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Complete Streets Policy Adopted

Design & Maintenance &

Planning Funding Ongoing
Infrastructure Operations
s Integration with * Multimodal Impact *Development *Repaving/
General Plan Fee Program Standards Replacement
o« Street *Capital *Design Guidelines s Transportation
Classifications Improvement «Transit and Station System
* ADA Standards & Priorities Area Improvement Management
Compliance *Grants *Travel Demand
*Performance *Business Management
Measures Improvement «Safety, Fire, &
* Multi-Modal LOS Districts Police
«Data Collection e Pricing, User Fees, eTransit
«Inferagency & Transit Pass Rehabilitation
Coordination Programs
* Multi-Modal
Transportation
Plans

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Complete Streets: The "How" of
Implementation

» Practical guidance

« Based on best practices from cities across the U.S.
(large and small)

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Guiding Principles

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Steps to Implement Complete Streets
Policy:

—_—

Develop Complete Streets Implementation Teams
Inventory and Update Procedures

Develop implementation tools and systems
Engage the community in Complete Streets

A A

Monitor impact with performance measures

. Inventory &
Implementation Engage Performance
Update Develop Tools A e
- FeeeE - S e

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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STEP ONE

Develop Complete Streets
Implementation Teams

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Benefits of a Complete Streets
Implementation Team

« Grounded in the realities of different departments

* Manage expectations and responsibilities

Staff engagement across departments results in
greater buy-in

Coordination saves money

Share work load

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Potential Roles:
Complete Streets Implementation Team

Oversee implementation * Review specific projects and
process and work plan exceptions requests
Update/create new CS e Train staff on new plans,
guidelines, tools, procedures design guidelines,

Maintain coordination with procedures, efc.

staff across departments * Maintain coordination with

Disseminate info to all staff across departments

departments * Monitor and report on

Engage stakeholders performance

« Engage stakeholders

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Implementation Team Structure

Consider existing cross-departmental working
groups

ldentify departments to engage
Identify appropriate staff-level participation
Define team type

= Staff-only Implementation Team

= Combined Staff and Public Implementation Team

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Implementation Team Structure:
ldentify departments to engage

Transportation Planning
Engineering/Public Works
Land Use Planning
Economic Development

Essential:

« Transit Agencies

» Parks & Recreation
» Public Health

» Schools

» Urban Forestry

* Housing

Strongly Consider: « Police and Fire

* Arts and Culture

« PG&E

» Water Districts

» Parks Districts

» Flood Conftrol Districts

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Implementation Team Structure:
ldentify appropriate staff-level participation

High-Level Staff Mid-Level Staff

* More authority to e More time to meet
make decisions and carry out work

» Can delegate work ¢ Potentially more

« Demonstrates technical expertise

commitment to » Cultivates
complete streets leadership
* Time constraints  Less authority to

make decisions

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Implementation Team Structure:
Example: Staff-Only Implementation Team

» Develops an annual work plan

Complete .
Str:ets * Meets monthly to implement

Compliance work plan

Committee .
* Reviews and approves

exceptions

Chicago Complete Streets Chicago: Design Guidelines, Figure 4

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Implementation Team Structure:
Example: Combined Staff & Public Implementation
Team

BOA REPRESEMTATIVES
» Wlichele Edmonds-5epulveds, Ward 20 New Haven, CT
=Roland Lemar, Wand 9

»Evin Sturgie-Puccale, Waed 14 « Oversaw Complete Streets
Design Manual development

» Public brought specific
expertise

» Built in mechanism for public
input

CITIZEM REPRESENTATIVES

» Tekounbs Anifslaje
3 Thomas Hamed
= Swhvie Rivetts

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Finding and Cultivating Champions

* “We need to have a champion who can
create other champions, and then a culture
of champions.”

- Bryan Jones, Transportation Director, City of Carlsbad

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

STEP TWO

Inventory and Update
Procedures

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Complete Streets is more than just
design

What are the day-to-day procedures and
policies/plans that impact your streetse

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

|dentify Plans, Policies and
Procedures to Update

» Citywide goals and « Other funding prioritization
objectives processes

« Transportation master planse Maintenance processes
and multi-modal plans « Enforcement priorities

» General plans/ « Fire access routes

fransportation elements « Others2
» Design guidelines
» Zoning codes

» Project selection criteriain
CIPs

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES




Sample Procedure to Update:
Maintenance Processes

» Paving plan
» Street sweeping
» Tree tfrimming/ landscaping

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Sample Procedure to Update:
Design Guidance

* What are the tools that you already have in place?

Are they documented?

Are they addressing all users?

Are they consistent across all departmentse

Do they allow for context sensitivity 2

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Staff Interviews to Take an Inventory

Who will conduct the surveys?
+ What questions should be asked?

 Who will be interviewed?

* How much will it cost to do an inventory?

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Staff Interviews:
Who Will Conduct Surveyse

Consultant * Neutral voice «Can be expensive
» Subject matter expertise » Might not be familiar with
«Can be funded through SC-  agency culture
TAP

Lead Department * Can help determine which « Limited staff fime

Implementing departments should *May be "turf” issues

Complete Streets participate in an between departments
implementation team

Complete Streets * Multiple people from « Limited staff time
Implementation different departments * May be “turf” issues
Team already af the table between departments

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES




Carlsbad Case Study

+ Consultant conducted

 Report Included:

e« Staffsurveys
« Case studies
* Recommendationson

how to integrate CSinto B

Staff Surveys:
» Conducted over two
days
+ Approx. 8 meetings, one
hour each

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

What Questions Were Askede
Carlsbad Case Study

 What does complete streets mean to you and how
does it relate to your department?

» What regular procedures (formal and informail)
occur in your department?

» How is your department involved in complete
streetse

« What are some local livable streets success stories
and department challenges ¢

 What are the desired outcomes for the department
related to livable streets?

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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attorney's Office

cCity manager

Who was
surveyed?

communicafions

Community & Economic Development

Carlsbad
Case Study

Housing & Neighborhood sSemvices
Library & Culfural Aris

Farks & Recreation

Folice

Froperty & Environmental Management

Transpartation

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Heather Pizzuto, Peter Gordon

Chiis Hazelffine, Mike Calarco, Kyle Lancaster, Sue Spikan

David Hauser

5kip Hammann, Bl

Marshall Planitz, Patrick Vawghan

.
Example Final Inventory:
San Francisco 5 -
Department Department of Municipal gsglrg?_ﬁ:zzg Sagll;:]arriﬁgco Mayor's Office Arts
Public Works Transportation Commission Department on Disability Commission
Agency
I N N I
* Sidewalks use * General plan
. * Private sireet tree " S§rekli:ll'|a‘ event * Mew water conformance + Conformance * Select and
Permits or removal or . g.esidgnﬁal arkin service and sewer =+ CEQA compliance of projects maintain
Reviews | replacement D sl service * Adnerence of private with ADA pubiic art on
* Any construction in et * Strestights projects to conditions the strests
the right of way of approval
* City owned
. %‘r:;?:‘rny s = Parking Meters * Water mains
T gs’tairs & » Traffic signals » City owned sireet * Maintain public
Maintains Dthegr e = Overhead lines lights NIA MIA street and
structures * Tracks * Sewers monuments
o Sirests. medians & FdET * Auxiliary Water
sidewalks Messages/Signs Supply System
* Parking and fraffic
. 3 * Schedule &
. Slgn_age & Signals design of water = General Plan
* Improvement = Design &
B . o main replacement development
projects including specification of G it
the City’s Roads iraffic stripi projects * Historic & cultural
Manages N CIBETE L * Water meter resoUrce SUMVeys A& A
* Right of way * Master planning for BT {Historic
" Souermangeson | USCONGSSETS | prodaen preerston
Eiian) auto & * Sewer inspection Commission)
public transit)

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

27



From Inventory to Action — Create a
Work Plan

* Include:

= Which procedures, plans, policies will be
updated

= Responsible party
» Timeline
 Increases transparency and accountability

» Complete Streets Implementation Team can
help create

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Example Work Plan:
Cobb County, GA .

Best Practices | Related Documents | Coordination Status | Implementation Goals 2
CreateT———| Development | Currently no unified | immediais
Unified Street | Regulations, esign manual exists. | Use ITE CSS to supplement AASHTO
W k Pl C .I. N . Design Manual | Engineering Greater flexibilityin | guidelines and allow greater design
or an Ccaregories: Procedures Manual, | design snecded. | lesisiity and begin process for
. " Comprehensive Design should be creating Cobb Street Design Manual
e Create a Unified Street Des|gn Transportation Plan, | context sensitive and
Zoning Codes, Bike & | surrounding Adopt Design Manual and apply to all
MQ N UQl Pedestrian Plan coordinated with land | County funded projects
uses (See Appendix E Long-Term
. . for Examples) Amend Development Regulations and
« Clearly Define Street Planning Zoring Core to enforce Design
Manual on “by right” development
Process Clearly Define | Development Process is not codified | Immediate
. Lo ) Street Planning | Regulations, ina single document. | Create a document that outlines the
. Projecf Prioritization Process Engineering Pracess should include | current street planning process
Procedures Manual, | all users (Aging,
A . Zoning Code Disabled, Transit, Create and adopt a transparent
e Train Engineers, Planners and Advacats for Children) | planning process on all County funded
. . projects (e.g. Charlotte, NC 6 step
Staff on CS Train Engineers, process)
Long-Term
P|C| n r)ers and Staff on CS Include adopted process in Design
pr|nc|p|es Manual for use in public and private
funded projects
Project Comprehensive Projects are Immediate
. ReseOrCh Ond SeCUre Prioritization | Transportation Plan, | appropriately linked to | Focus prioritization of improvements
. . Bike & Pedestrian | Comprehensive on access to schools, major activity
Approprlcﬁe FUﬂdlng Plan, SPLOST Program | Transportation Plan | centers, ADA accessibility in
and the Bicycle & conjunction with safety and
Pedestrian Pl
¢ Inter- Departmental estran plan
Coordination Link 5 vear CIP to implementation
strategies from CTP and Bike &
. Pedestrian Plan
» Performance Evaluation Long-Tern
Continue to update CIP based on
updates of Plans

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES Ajia




Work Plan Template

® T T T ¥
What "Whe needs ta be invalved In updating Thanges needed to INegrate Complete et Siems Due Date
A sxistin 2 ® Strests
;|* GeneriFan Cireustion mmediate:
Determining where Element
complete streets *  Modalplans
mproements are needed |+ Traffic caiming program T
* Hatlines/Onine Comelaing
Fortals
Torgrterm:
Tand Use Planming; * Gorera Pan & SAeCic PRAT FmedIate:
Supporting camplete streets |« Zaning
shrough camalementary * Imaact analysls threshalds of
tand uses significance
Wi
* Parking ordinances
* Develager checkizts and
Standard Candrions of
Approval Tongterm:
* Development review
* Construction rerauting
Tunding: Iegratng = Projedt seleciGn ook FmedIate:
complete streets In project |« Capial Improvement Program
srioritizatien and funding [+ Street paving pan
aractices W term
Tongterm:

STEP TWO: INVENTORY AND UPDATE PROCEDURES

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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STEP THREE

Develop Implementation
Tools and Systems
- = WS rnd - TANE . .
g 52 %3 ﬁ-‘(é’%;i

.1:' _—
\
)
R ~

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Implementation Tools Examples

 Street Typology

» Design Guidelines

» Assessing Level of Service for all modes
 Project Prioritization Tools

» Project Checklists

» Exceptions Protocols

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS
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Street Typology:

Planning for Complete Networks

« Not every street can
accommodate every user
equally well

» Provides guidance of
which modes to prioritize
on which streets

 Holistic view of network at
planning stage —reduces
prioritization questions at

project/design stage

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Street Typology

Classification can take into
account land use and likely
users

= Traditional automobile
classifications

= Land use
= Building type
= Building density

= Other factors that impact how
and why people use that
street

- =/ |~ \

e, of

it g 1]
Uk "ﬁm‘w &

Treditonsl mad ClEssMcatons empasts ekl Movement.

Traditional Highway Class

» Arterials
» Collectors
» Locals

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Compiete BTest Typss SMpHases e CAractsr of e
entrs strest.

Complete Street Types

» Nelghborhood Connector
» Melgnbormood Pesidenticl
» Industrial

Special Streat Types
» Shared Etrest

» Parkway

» Bousvar

Boston Complete Streets Guidelines
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Street Typology clearly identfifies which
modes are prioritized where

AGILC 7 Boulevard Street, One Way Street
TABLE ZE

CONTEXT
ZONE MODE
PRIORITIZATION

Urban C

Urban Residential

Urban Single Use

Suburban Com cial

Subuwrban R ntial

Suburban Mixxed-Use

Suburban Single Use

Rural Residential/Agricultural

5 6| B[ & E| 6| &) B i
Bl E| E| Bl B| B E| B ¢

Rural Village

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

LOS ANGELES
MOBILITY ELEMENT

Street Typology
Example: LA/2B, Los
Angeles

* Mapped layers of all
modal networks

 Built off some existing
modal plans

« Selected transit corridors
based on ridership,
demographics, & land
use

 |dentified potential
conflicts and synergies

Tranait Natwork Ennancamenta
—— hogerate
—— Mogerate Pus
—— Comprenensive
Eroposen RalfFies 5Us GuBzYay
RaIMEOILFitE BUS GRSy
= Bus Transit In Nelgnbaring dursdiclans

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS
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Street Typology:

How and When to Develop

« As part of a General Plan Update; Examples:
= City of Alameda
= Redwood City
= Los Angeles
» As standalone tool; Examples:
= Boston
= Chicago
= Charlotte
= Oakland (proposed)

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Design Guidelines

» Provide direction on how to allocate right of way

» Update/develop design guidelines to include
complete streets components

+ Alameda CTC plans to provide a master list of best
available design guidelines

= See Resource List for preliminary list of guidelines

 Train staff on how to use new guidelines

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS
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Design Guidelines — are we
reinventfing the wheel?

“Off The Adapt Custom
Shelf” existing Local
Guidelines guidelines Guidelines

* Most adapted

* Lesswork to local land

» Lots of good use, community
documents preferences,
already exist etc.

e Most staff
understanding
and buy-in

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Assessing Level of Service for all
modes

* What is your
application?
= CEQA Thresholds
= Project-level design
» Best approach to using

LOS depends on
application

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

34



Assessing LOS for all modes:
Local CEQA Thresholds

» Auto LOS is used
traditionally as primary
CEQA threshold for
identifying
transportation impacts

* Auto LOS can lead to
mitigations that
disadvantage non-auto
modes

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Assessing LOS for all modes:
Options for Local CEQA Thresholds

Keep Auto LOS &

N Use Multimodal Level New Metric: Auto
rev;sigl]rimfréschnoclgs e of Service Trips Generated
* In certain areas, * Quantifying all * Auto frips capture
congestion may be modes illustrates most system
unavoidable fradeoffs impacts
* Accepting lower ¢ Data-intensive to ¢ Easy to compute
auto LOS may be apply » Charge fee per trip
desirable * Is the MMLOS to fund multimodal
* Can be linked to methodology improvement
land use or street sensifive to the right program
typology factors2 « Requires nexus
¢ Could require nexus study
study ¢ E.g. City of San
* E.g. City of San Jose Francisco

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS
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Assessing LOS for all modes:
Evaluating Project-Level Design Alternatives

Parallcl Median Fura!lr]
e TOkiRE Travel Travel Paking

« Ability fo quantify benefits to all = T =
modes helps show tradeoffs ”'J'SJ‘”'J‘”‘J_..‘J’L._””_”'J'“‘_'

» Small disbenefit to one mode may S
be huge benefit to another e Tavel | Median el

* More targeted application so data |1 oL Ly oy ! “J-"J—WA‘
intensiveness less of an issue Alternative #2

« Several MMLOS methodologies exist o ey T Medin g ROES
= HCM 2010 — g e .1J—||' u
= Charlotte’s Bike and Ped LOS Alternative #3

ahy

= San Francisco’s Bike and Ped — Median g

. . shy shw
Environmental Quality Index (BEQI Fl-\‘J—lI‘—lln‘J—IO‘J—m‘J—]D‘J—lU‘J—II‘J—H
and PEQI) 100" :

Alternative #4

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Project Prioritization Criteria

* Help determine which
projects to select when
funding is limited

 Establish clear and
transparent priorities for
decision-making based
on community goals

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS




Project Prioritization Ciriteria
Example: San Francisco

» SF Better Streets Plan:
= Areas with especially high pedestrian collision/crash rates
= Transit Hubs

= Schools, child care centers, senior centers, and senior
housing

= Neighborhoods with sub-standard infrastructure
= Accessibility gaps

= Areas with high population densities and/or intense mixes
of land use

= Areas with significant regional and local destination

Section 7.1 of San Francisco Better Streets Plan

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Project Checklists Complete
Streets-focused
Plans/Policies
» Tool to implement new or General Plan
existing complete streets Modal Plans

guidance Design Guidelines

@

« Success relies on base of
strong plans and guidelines

« Can be tailored to: CheCk“ST

« Different audiences u
(developers, staff,
community, etc.)

» Different project stages
(scoping, preliminary
design, final design, etc.)

Project

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS
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Exception Protocol

Alameda CTC Required Policy Element:

* Exceptions: “Jurisdictions must prepare a process for approving
exceptions, including who is allowed to sign off on exceptions. Written
findings for exceptions must be included in a memorandum, signed
off by a high level staff person, such as the Public Works director, or
senior-level designee, and made publicly available. Exceptions must
explain why accommodations for all users and modes were not
included in the plan or project.”

» Create publicly available documentation of project
types that may be exempt

» Establish a process for signing off on exceptions
(including who signs off)

» Create a tool for documenting exceptions (e.g.,
checklist)

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS

Bringing Implementation Tools Together:
Complete Streets Manuals/Guidelines

* Many cities create a g%rldEPELTErE
Complete Streets |
Manual that contains
multiple implementation
tools

* Examples include
Chicago, Boston, New
Haven, and many others

» Downloadable in Word, PDF, and

+ Adaptable models exist Excel (fables)

STEP THREE: DEVELOP IMPLEMENTATION TOOLS AND SYSTEMS
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STEP FOUR
Engage the Community in

Complete S’rree’rs

L el )
\\h‘ ‘-

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Why Engage Your Community

+ Alameda CTC Required Policy Element:

= Stakeholder Engagement: “...public input on projects and
plans will be solicited from stakeholders...as early in the
development process as possible. Projects should align with
local community values.”

o Garner input from all users

 Early input ensures public support for projects and
will result in design that meets the public's needs

STEP FOUR: ENGAGE THE COMMUNITY IN COMPLETE STREETS
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How to Engage Your Community

Public participation in an Implementation Team

Community advisory groups

Ongoing community driven requests

Tech-based community engagement strategies

STEP FOUR: ENGAGE THE COMMUNITY IN COMPLETE STREETS

How to Engage Your Community:
Community Advisory Groups
Potential Roles

» Confribute to and provide « Provide input on project
public input on prioritization process
development of Complete

Streets tools and guidelines » Provide early input on

project designs

e Provide public input on
performance measures and
related goals and objectives

* Monitor implementation of
complete streets policy

« Provide broader
representation and input

STEP FOUR: ENGAGE THE COMMUNITY IN COMPLETE STREETS




How to Engage Your Community:
Community Advisory Group
Example: Berkeley, CA

Complete Streets Policy [section B4]

Bicycle and Pedestrian Advisory Committee Consultation.
Transportation projects shall be reviewed by the Bicycle
and/or Pedestrian Subcommittees of the Transportation (or
other) Commission early in the planning and design stage,
to provide the Subcommittees an opportunity to provide
comments and recommendations regarding Complete
Streets features to be incorporated into the project.”

STEP FOUR: ENGAGE THE COMMUNITY IN COMPLETE STREETS

New Haven Complete Streets Design Manual, Appendix A

How to Engage Your Community:
Ongoing Community Driven Request
Example: New Haven, CT FiEEeiEe

» Projects must meet
community defined goals

« Allcompleted applications

are available on the City’s
website =

» City provides clear

guidance on design ==
tfreatments that are L
appropriate for street types

STEP FOUR: ENGAGE THE COMMUNITY IN COMPLETE STREETS
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How to Engage Your Community:

Tech-Based Community Engagement
Example: LA/2B in Los Angeles

What is the most important street feature for bicycles?
If bicycles were given a "leg-up” on a street, what is the
most important feature that should be part of that street?

Green bicycle lanes B votes

Share your feedback in our Bicycle lanes 12 votes
Online Town Hall

Sharrows 1 vote
il =
Protected bicycle lanes a0 votes
M{NDS AR[ MleNﬁ AT Loop detectars for bicyclists 1 wote
IDEAS.LAZB.0RG

Better pavernent maintenance 3 votes
@ B Signage DS

Bike share 3 votes
G 0 =2 @ Signal prograssion 0 vates
Interface with other mades - fitst mile / last mile 0 votes
Lower speeds B votes

STEP FOUR: ENGAGE THE COMMUNITY IN COMPLETE STREETS

How to Engage Your Community:

Tech-Based Community Engagement
Example: Oakland, CA

SeeclickFix Tools for Government Legin Sign Lp
Ef oaiand, ca - o | |

#ISSUES  ANSWERS NEIGHBORS  WATCH AREAS

Fifiolt “ni
Sasarch lssues, w  Search |+ ) Rafael Concord| = | o
- Richmond A
Wil Valley “éj"'__e‘;'
ISSUES e Dasyile
n San Aam
Francisco Al -
Street Light » Open
27 Walkier Avenua Dakland, CA B4610, USA - Lakeshons Daly City Hiyweard L
At lsast 3 lights are out in the Walker parking lot betind shops on Grand Ave. there are no pole #5, they b R
B iy hawie béen painted over. Beciica Uidn City P
16 mirusas nga - Finpared by Hanng (Gusat) - Share - Flag = i o] Fhamant
AEREE Iy e Pt Tarme o U
[ Fxm | o5 e p—
Wite B comment...
TOP USERS Ry
Litter - Green Bag Pickup + Closed
. A . ) = |
5176 Golden Gate Av - Upper Rockridge \:,/ @; r >
This issue was repored i the Gy of Oakland Pubiic Works Agancy via phone (510-615-5566), email - —
o), o walb {wew saklandpie oo, = ﬁ o

STEP FOUR: ENGAGE THE COMMUNITY IN COMPLETE STREETS
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STEP FIVE

Monitor Impact with
Performance Measures

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Performance Measures

e Why?
= Component of adopted Complete Streets Policies
= Ensure accountability
= Help track progress towards complete streets goals
* Hows?
= |dentify measures that relate to goals and objectives
= Establish measures early in order to collect baseline data

= Report at regular intervals

STEP FIVE: MONITOR IMPACT WITH PERFORMANCE MEASURES
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What to monitor?e

* Miles of bike
lanes

* Number curb
ramps

* Participants in
travel training
program

* Exceptions issued

STEP FIVE: MONITOR IMPACT WITH PERFORMANCE MEASURES

Outcomes

e Counts

» Collisions

* Mode split

e Transit riders

Redmond, WA

 figure |

Numbers at your fingertips

How !
Much/Many? Of What?
Students riding the bus
,200 to school [IDGE*]
Traffic collisions not
747  involving pedestrians —»
ar bicyclists
Collisions imealving

77 pedestrians or ‘l
bicyclists
Traffic growth far
7.6% Selected intersections T

since 1996 (2008)

wikiiring: Taie M)

AM commuters

traveling by non-single
ocoupancy vehicle T
(2009)

6%

STEP FIVE: MONITOR IMPACT WITH PERFORMANCE MEASURES

Performance Measures
Example: 2011 Mobility Report Card,

* Monitors multi-modal
frends annually

« Uses readily
available data

e Easy to read and
interpret

44



Selected Data Sources Available

Measure B and VRF Compliance Reports

= Include miles of bike lanes, sidewalks, new transit trips, etc.

Countywide Bike/Ped Count Program

= 63 locations counted annually throughout the county

SWITRS collision data & UC Berkeley's Traffic Injury
Mapping System (TIMS)

Alameda CTC Annual Performance Report

= Transit data (and more)

STEP FIVE: MONITOR IMPACT WITH PERFORMANCE MEASURES

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Workshop on Implementing Complete Streets Policies 07/24/13
Agenda ltems 6 - 8

Agenda

Welcome and Overview

The Importance of Complete Streets

The Implementation Process: Best Practices & Models

Applying Best Practices in Your Jurisdiction
= Panel Discussion
= Break-Out Activity

= Presentation and Discussion on Checklists

Next Steps

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Panel Discussion

Darby Watson, Senior
Urban Planner, Arup

Eric Anderson, Associate
Planner, Pedestrian and
:Bicycle Programs, City of
Berkeley

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES



Agenda

* Applying Best Practices in Your Jurisdiction

= Break-Out Activity

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

ldentify Plans, Policies and
Procedures to Update

» Citywide goals and » Other funding prioritization
objectives processes

» Transportation master planse Maintenance processes
and multi-modal plans « Enforcement priorities

* General plans/ « Fire access routes

tran.sporta.tlon. elements e Others?
« Design guidelines
* Zoning codes

» Project selection criteria in
CIPs

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES




Work Plan Template

® T T T B ¥
What "Whe needs ta be invalved In updating Thanges needed to INegrate Complete et Siems Due Date
A it in my | i » Strests
;|* GeneriFan Cireustion mmediate:
Determining where Element
complete streets *  Modalplans
mproements are needed |+ Traffic caiming program T
* Hatlines/Onine Comelaing
Fortals
Torgterm:
Tand Use Planming; * Gorera Pan & SAeCic PRAT FmedIate:
Supporting camplete streets |« Zaning
shrough camalementary * Imaact analysls threshalds of
tand uses significance
Wi
* Parking ordinances
* Develager checkizts and
Standard Candrions of
Approval Tongterm:
* Development review
* Construction rerauting
Tunding: Iegratng = Projedt seleciGn ook FmedIate:
complete streets In project |« Capial Improvement Program
srioritizatien and funding [+ Street paving pan
aractices W term
Tongterm:

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Agenda

* Applying Best Practices in Your Jurisdiction

= Presentation and Discussion on Checklists

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES




Project Checklists

* Tool to implement new
or existing complete
streets guidance

» Success relies on base of
strong plans and
guidelines

e« Can be tailored to
different audiences and
project stages

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Complete
Streets-focused

Plans/Policies
General Plan
Modal Plans

Design Guidelines

CheckKklist
|

Project

Checklists: Opportunities & Caveats

 Ensure that all current plans
are consulted

» Document the decision-
making process

« Build a collaborative process

* Define responsibilities across
departments

 Ensure that exceptions are
tracked

* Provide transparency

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

e Bestif strong planning has
been done

* Not a substitute for thinking
about context of a project

« Without a body approving
checklists, they might not
getinstitutionalized

* Without network prioritization
criteria, may not be as useful




Checklists and Related Forms

* Getting started/Concept Development Checklists
« Project request form
« Concept development checklist

» Scoping/Preliminary Engineering Checkilists

* Final Design Checklists

» Checkilists for Developers/Land Use Design

Post-Project Compliance Forms

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

COMPLETESTREETS PROJECT REVIEW CHECKLIST BUILDING OR ZONING PERMITS

SEE SECTION 4.3) m CURBSIDE o SECTION4.6)
-

1. Mirdemiir vt it rusbor b U s e, e e, o b ! O Clbe . fcvide n buer banwiat ot wnd pedorvions o 5400on 4/t
\ " e sdewsk - ' ot e cormbn aed arzacrivecas Jr—
z -~ s U e Lt amaeitios provided
Lt e e 1 s ik o ach et o age dthe a0 por e Ut b ot ondurinedpating losa, whers
19, Ly Lo et enbich s et b a1
1 v s Walking Tora wichb o the ireet trpa fes Section 41511 U Ot 20 bt i iy
St wich et bomage STl Bl
4 P ADI cormplnt curs rarmes whos requbted sk wprogiate s Section 4350 Uiwe DM Cla
DEPARTMENTAL REVAEW ONEY | srms e demi..
UPARTIMNTAL REVREW the devion - i combcts bt emn mosben
< rmitn s pnan srerart ht evadon sbe moma o o pecbmtiam Cws Do Comnect s 1nsp
o - ves it
clies plant comply weh sectioni 447 snd 448 [ [lne EWMI!.’C&“T*‘V’MPON!N'I‘EE HANDEOOK SECTION 4.7)
: Rkt
¢ 0 o ecs o athr roachway wwan |
ﬂ”"'"" & ISEE SECTION 4.4) 32 Faciizare nal, sccevible delrweries 1s kocal indhmries and bunineses.
% THPromots spsech that s spprcoriste ke the fiest brpe bad nending comtid!
5. Hecsd eoping hacid snd pinch point p——" o o Seamon 220 Wharty tha ion aped for e -
ririraam mabireg e bt (ST M ot 4 .
ey 25 Incoeparae appTiane e WAL AT the 1meet yp 1ee Tabe | and Section 42,111
. " Ciwn Cbo CIMA s aiving s propeosed e wickh -,
Uwe Do » ugh ey cartmnyrvahuch & R p—
ot Tl 1) bty posaosed etk trismants
Liwe Clee o 27 will e project affect s btoriealy cortibndstrwm?
5. Frovibe i Ows Ore Wi g a = CTHIORAE)
" " dbulding & ki p o - rrm e (e

[T SR R—————
L hver Tigh pberity” " » Owe O
Maresfy propoid desgn Sedermets oo Table 117+
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BICYCLE COMPONENT (SEE HANDBOOK SECTION 4.5}
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CONCEPT DEVELOPMENT CHECK

For rach bax checked, please provide a briet W The T IO ATAEASED OF NOE ARRICATIE AN INCLEe oocumentation T
SUPPOIt your answer.

m to be Addressed Checklist Consideration
Arethere far bicyclists, linchud
g i z ADA anee) and bransit uses included on or crossing the
ond Transit aurent fncliey? o(o|a
Accommodations Examples Include (bt are not imited to):

Sidewalks, pubilic seating, bike racks, and transit shelters

Has the existing bicycle and pedestrian suitability or lavel of
tu-rﬂu‘un"‘" nt facility been ident I s I a ]

Have the bicycle and pedestrian conditions within the study area,
Including pedestrian and/or bloyclist treatments, valumes, 1= =S =]
Impartart conneetions and lighting breen identified?

' D bicyciists/pedestrians regularty use the transportation facllity | =] o

for commuting or recraation?
Existing Bicycle and
Predesitian Operations Are there physical or perceived Impediments to bicyclist or | 0 ‘ ! I o ]
prdestrian use of the Tacility? £
15 thede a highes of
}u:ﬁhﬂmﬂinﬂrsmd\mma? | =] ‘ O I @l I

Have the existing volumes of pedestrian and/or bicyclist crossing
actlvity at intersections including midblock and nightime crossing | [ | [ | [
been collected/providad?

CONCEPT DEVELOPMENT CHECKLIST: PROJECT MANAGER SIGN-OFF

HNO, Please Describe Why

lat L of G liance . "
e [refer to Exemptions Clause)

in the New lersey Department of Transportation's Complete Streets Policy.

Thl-Frrlllrin;lr\rl‘rl'l'l-fll'r.lA.Ill'm:lﬁrl-|FHA].'|:unnm|id:|1|'\.hlr\uil\.h.mdpwl'ulrlilll-\;l-\ul'llurlh| olo

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

STE EXISTING CONDITIONS
PROCECT MANE: PROCECT MANAGER:
AGENCT: PROOECT ARES & ECUNDARIES
PLACE
DEVELOPMENT PATTERN LAND USE DISTRICT/ZONING
CHARACTER CFTHEAREA: LAMD USE WD CLASHIFICATICNS, SITE PLANE,
Ofrsd O Suburban O Uitan FRELATED ORDIMANCES
O Reasidartial
Papulstion Densky: O Commerciat
2w Blo<k Larghe 0 Mikad Usac
O singis Usa:
METWICRK CHARACTERETICE:
R — LIST NEAREY DESTINATIONS
O Convanticnal Suburban g, schoals, parks, irals, ic
MODE
SITE WISITS TRANSIT SERVICE
DATETIME FROINGE CLAZSFICATICNE, STEPLANS, RELATED ORDINAMCES.
TRAVEL MODES USED: TRANSPORTATION STUDIES/COUNTS
O Pedestian CBIcyda O Privala Vehides OFmight On gabting transk route?  [1'Yes OMo cm‘nplete Stree‘ls Eheckjlst
OHIgh Ocoupancy Vehicks O Reaaational Vahicks Wi misof bus stop? s OMo W e -
o DEquastrin OOTer Wi misof milstop? ' OMo = esign K
stepIn the design process, e designer willwark “rom the outside
Winin3 miks of mistop? [T Mo In"—acamining sach plece of the procsss for place, mods, and Ink
urtlone G Wh
PROJECT AREA CRASH AVERAGES BIKEWAYS CONNECTIVITY the Complete &r-m:’;g!hmmqlmdlswmhutaﬂ:“
aiculate mods, andl Ink. ff the
Mcbarvahicl Crashas: Dt aarfs): et J acoepiabls the designer shouid generate new altermalives unil all
Bloyds Crashes: Dk i) Me. i trade-offs for place, made, and Ink meet the design objecives.
Paddasirian Crashes: Diska izans): He.
Oher incidants: Disk o) Ho. of aftsireat iral comactions whin 3 miks:
Hatspats:

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES




*

City of Seattle
Complete Streets Checklist

_

Darby Watson, Alcp ASLA LEED AP

Alameda County Transportation Commission
July 24, 2013

*all images ©Seattle Department of Transportation unless noted

al

rn{ i

Agenda

7124/2013

» Complete Streets in Seattle
Applied Policy
Checklist in the Complete Streets Process
e Complete Streets Plus
* Project Example: Columbian Way

City of Seattle
Complete Streets




City Ordinance

Two goals; mobility and safety \

Applies to all modes

City funded projects only

Modal plans in place

Relationship to Land Use

Bridging the Gap

City of Seattle 15
Complete Streets

Budget threshold

All Seattle Department of
Transportation divisions

Modal plans
 Exception process

Exempt activities

City of Seattle
Complete Streets
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Checklist Process

0.5 FTE

» Major projects
Checklist at 60% design

City of Seattle
Complete Streets

Budget: $0
Paving projects

17

Steps in the Design Process

1

2

Assessment @ Negotiation Approval or
Exception
Define Review Plan Decide
» Objectives »  Geometry e General ¢ Modes
* Budget e Land Use e Specific ¢ Phasing
* Project * \olumes ¢ Modal ¢ Project
limits * Modes e Temporary limits
¢ Budget
City of Seattle

Complete Streets

18




Checklist Plus s

ﬁ

ARUP

Data Collection

* Pre and post counts

* Strengthen baseline data

 Cost effective (traffic
cameras)

City of Seattle
Complete Streets
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Green Stormwater Infrastructure

» Update standards

* Right-of-way
Improvements
Manual

* Plan for moving
from pilots to
standards

City of Seattle
Complete Streets

Green Stormwater Infrastructure

* Use other agencies’
money

e Stormwater

» Repaving

City of Seattle
Complete Streets

22

11



Climate Action

Carbon offset tax
Warm mix
Pozzolans
TDM

City of Seattle 23
Complete Streets

Transit Support

e Balance modes
* Transit supportive
features

City of Seattle
Complete Streets

12



Checklist Plus

Public Art

» Cost effective

o Community-
centered

City of Seattle
Complete Streets

*
Columbian Way, Seattle, WA

_

ARUP

13



Project Description

1STHAVE §
RO AVES

BLUCILEST

SORCAS ST

M
uet®

City of Seattle
Complete Streets

Project Description
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Future Conditions

* Bicycle lanes — from Bicycle Master Plan
* Full sidewalks — from Pedestrian Master Plan

* VA Hospital access and CTR program
employer- other land uses are stable

* Transit access — for VA employees and
customers and others in corridor

* Designated a Boulevard- “Bands of Green”

 Stormwater improvements including curbs-
from Seattle Public Utilities

City of Seattle
Complete Streets

29

Design

City of Seattle
Complete Streets

30
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Westbound

| Eastbound

16



Group Discussion: Checklists

» Are you already using any checklists on a regular
basis? :

« What can Alameda CTC provide to assist with
checklists?

17



Agenda

Welcome and Overview

The Importance of Complete Streets

The Implementation Process: Best Practices & Models

Applying Best Practices in Your Jurisdiction
= Panel Discussion
= Break-Out Activity

= Presentation and Discussion on Checklists

Next Steps

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES

Next Steps

* What are your immediate next
steps?

» Feedback on what Alameda
CTC will be doing over the
next few months and the year

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Planned Complete Streets Resources

» Ped/Bike Working Group meetings
* Web-based Resources

* White Papers

» Technical Assistance

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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Thank you!

For more information contact:

Matthew Bomberg, Assistant Transportation Planner,
mbomberg@alamedaCTC.orq, (510) 208-7444

On August 30, 2013
We are Moving One Block South
Our new address is:
1111 Broadway, Suite 800
Oakland, CA 94607

!] Facebook.com/AlamedaCTC

. @AlamedaCTC
| =

www.AlamedaCTC.or

WORKSHOP ON IMPLEMENTING COMPLETE STREETS POLICIES
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