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Community Advisory Working Group

Meeting Agenda

Thursday, September 15, 2011, 1to 5 p.m.
1333 Broadway, Suite 300, Oakland, CA 94612

Meeting Outcomes:

e Receive an update on the Countywide Transportation Plan and Transportation
Expenditure Plan (CWTP-TEP) activities since the last meeting

e Discuss and provide input on the draft CWTP

e Discuss the TEP Parameters and preliminary TEP projects and programs packaging

e Discuss and provide input on the outreach process and polling questions

e Receive an update on the Sustainable Communities Strategy (SCS)/Regional
Transportation Plan (RTP)process

1:00-1:05p.m. 1. Welcome and Introductions
1:05-1:10 p.m. 2. Public Comment [

1:10-1:15p.m. 3. Review of July 7, 2011 Minutes I
03 CAWG Meeting Minutes 070711.pdf —Posted prior to meeting

1:15-1:20 p.m. 4. Update on CWTP-TEP Activities Since Last Meeting I

1:20-2:30 p.m. 5. Presentation and Discussion on the Draft CWTP [
05 Presentation Draft CWTP.pdf — Page 1
05A Draft CWTP.pdf — Document attached separately
05B Memo on Draft CWTP Projects and Programs Lists.pdf —
Page 11
05C Comments and Responses on CWTP Evaluation
Results.pdf — Posted in September
05D Comments and Responses on July21 CWTP_ Evaluation
Outcomes Meeting.pdf — Posted in September

2:30-3:40p.m. 6. Breakout Session Discussion:
A. TEP Parameters and Preliminary TEP Projects and Programs
packaging
06A Proposed TEP Parameters.pdf — Page 59
06A1 Memo Process to Evaluate TEP Projects.pdf — Page 65
06A2 Presentation TEP Tool Overview.pdf —Page 67
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3:40—-4:00 p.m. 7. Report Back from Breakout Session

4:00-4:15p.m. 8. Discussion on the Outreach Process and Polling Questions
08 Presentation Fall 2011 Survey Update.pdf —Page 75
08A Update on Public Outreach Process.pdf —Page 83
08B _Draft Public Polling Questions.pdf — Page 87

4:15-4:30p.m. 9. SCS/RTP: Update on Countywide and Regional Processes
09 Memo Regional SCS-RTP_CWTP-TEP_Process.pdf — Page 97

4:30—4:45 p.m. 10. Update: Steering Committee, CAWG, and TAWG and
Other Items/Next Steps
10 CWTP-TEP Committee Meetings Schedule.pdf — Page 111
10A CAWG Roster.pdf — Page 115

4:45-4:50 p.m.  11. Member Reports
4:50 - 4:55 p.m.  12. Staff Reports
4:55-5:00 p.m.  13. Other Business

5:00 p.m. 14. Adjournment

Key: A — Action Item; | — Information/Discussion Item; full packet available at www.alamedactc.org

Next Meeting:
Date: October 7, 2011
Time: 2:30to 5 p.m.
Location: Alameda CTC Offices, 1333 Broadway, Suite 300, Oakland, CA 94612

Staff Liaisons:

Tess Lengyel, Deputy Director of Policy, Diane Stark, Senior Transportation Planner

Public Affairs and Legislation CAWG Coordinator

(510) 208-7428 (510) 208-7410

tlengyel@alamedactc.org dstark@alamedactc.org

Beth Walukas, Deputy Director of Planning Saravana Suthanthira, Senior Transportation Planner
(510) 208-7405 TAWG Coordinator

bwalukas@alamedactc.org (510) 208-7426

ssuthanthira@alamedactc.org

Location Information: Alameda CTC is located in Downtown Oakland at the intersection of 14" Street and
Broadway. The office is just a few steps away from the City Center/12" Street BART station. Bicycle parking is
available inside the building, and in electronic lockers at 14™ and Broadway near Frank Ogawa Plaza (requires
purchase of key card from bikelink.org). There is garage parking for autos and bicycles in the City Center Garage
(enter on 14" Street between Broadway and Clay). Visit the Alameda CTC website for more information on how to
get to the Alameda CTC: http://www.alamedactc.org/directions.html.



http://www.actia2022.com/
mailto:tlengyel@alamedactc.org
mailto:dstark@alamedactc.org
mailto:bwalukas@alamedactc.org
mailto:ssuthanthira@alamedactc.org
http://www.alamedactc.org/directions.html
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Public Comment: Members of the public may address the committee regarding any item, including an item not on
the agenda. All items on the agenda are subject to action and/or change by the committee. The chair may change
the order of items.

Accommodations/Accessibility: Meetings are wheelchair accessible. Please do not wear scented products so that
individuals with environmental sensitivities may attend. Call (510) 893-3347 (Voice) or (510) 834-6754 (TTD) five
days in advance to request a sign-language interpreter.
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Attachment 05

September 2011

Countywide Transportation Plan

o First “Administrative”
ALAMEDA COUNTYWIDE
Draft of the CWTP TRANSPORTATION PLAN

o1 7 Chapters

o New Format

-1 Draws on past work:
o1 Briefing Book
o Issue Papers
o Performance Evaluation Administrative Draft

\.;::-'-7’*57// o Stakeholder Outreach
- ALAMEDA

EY L‘,m—é,u Troreponation

rmren
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Structure of CWTP

[
Chap. 1: Introduction

Chap. 2: Vision and Goals, Performance Measures
Chap. 3: Existing and Future Conditions

Chap. 5: Funding and Finance
Chap. 6: Projects and Programs

O
O
O
=1 Chap. 4: Coordination with Land Use
a
a
-1 Chap. 7: Next Steps

¢ .:.‘.} f/////
- ALAMEDA

ALAMEDA CTC [ | searcus

HOME

stay informed! CWTPITEP Reports, Documents and Presentations

Sign up for email notifications
and get all the latest news Reports
delivered to your inbox. £ Since the CWTP/TEP planning process began in the fall of 2010, Alameda CTC and the
planning consultant team have completed a number of substantive reports to set the
context for the CWTP/TEP and inform the overall planning process. These reports are the CWTP Comment Archive
about us building blocks for the final plan and are provided here for your reading and review:

CWTP/TEP Public Outreach

= Final Vision and Geals {January 2011) Archive

- Existing Conditions Report: the "Briefing Book” (March 2011)

_ = Full Briefing Book Comment on the CWTP

planning = Cover and Table of Contents
= Chapter 1 - Introduction Plan Development

programs = Chapter 2 - Population. Demographics and Travel Demand Committees

= Chapter 3 - Land Use and Greenhouse Gas Emissions Public Participation and
= Chapter 4 - Highways Roadways and TSM ELelirlem anay

Chapt i Upportunities for involvement
- Chapter 5 - Transit Opportunities for Involvement

. = Chapter 6 - Communities of Concemn
financials = Chapter 7 - Biking in Alameda Count:
= Chapter 8 - Pedestrian Trave|
opportunities = Chapter 9 - Goods Movement
= Chapter 10 - Parking and Transportation Demand Management
meetings calendar = Chapter 11 - Funding and Financial Outiook
= Appendix A
AR - Performance Measures (March 2011)
el - Issue Papers (April 2011)
= Sustainability Principles
contact us = Innovative Funding Strategies
= Transit Sustainability and Integration (rev. June 2011)
= Transportation Demand Management (TDM) and Parking Management (rev. June 2011)
= Goods Movement-Related Issues and Best Practices
Recent news RSS feed = Integration of Land Use and Transportation
= Initial Complete List of Projects/Programs Submitted to MTC {May 2011
= Spring Outreach Report {May 2011)
= CWTP Evaluation Outcomes Report (July 28 2011

what's new

projects

http://www.alamedactc.org/app_pages/view/3070

Page 2 2



Developing a Financially Constrained
CWTP

Total funding available to Alameda County as
assigned by MTC: $6.8 billion
Call for projects resulted in $13 billion

Capital project submissions: $3.2

Program requests: $9.8 billion

Fund requests were almost 50% over available
funding amounts

W 4
ALAMEDA

RN

Financial Constraints in a New Context

CWTP to address a new set of goals, different from
previous CWTPs

Consistent with SB 375 and supportive of the
Sustainable Communities Strategy

Consistent with other legislative mandated and adopted

goals
Maintenance of transit and roads
Congestion relief to improve air quality

Results will include broader list of projects and
programs to support:

SB 375 and commitments to on-going investments and goals

Wiy
ALAMEDA

TN,
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Considerations in Developing
Financially Constrained List

Committed Projects: As defined by MTC are fully funded or under
construction and considered as part of baseline transportation
network (Attach 1)

Performance Evaluation: used to identify relative performance of
projects and programs in scenario packages - a starting point for
sustainability goals in adopted CWTP Vision and Goals

Projects Grouped: Based on performance and on-going
commitments (Attach 3, Groups A-E)

W 4

Group A—Measure B
Group B - High performing, low cost (under $5 M) — “low hanging fruit”

Group C — Projects from policy and technical consensus processes
(Reso. 3434, LATIP, etc.)

Group D — Other high performing projects, some high costs
Group E — All other projects, generally medium to low scoring

ALAMEDA

RN

ConSiderationS continued

Program Performance: Programs were allocated funding based upon
CWTP goals

Projects identified in Tiers:

Tier 1 —fully funded

Tier 2 — partially funded and have commitment to project phase
implementation or project development

Vision — no discretionary funding proposed in this CWTP, but eligible for
funding as it becomes available

Projects Moved into Vision Tier:

Projects were moved into Vision funding from Group E if they were low
performing and had less than 50% of outside funding identified

Equity

sy

Geographic and Economic

ALAMEDA

TN,
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Baseline Funding Request: S13 B
[
Table 1: Baseline Funding Request
Capital Projects and Programs Capital Projects Overall  [Total
Program |Amount by
Requests [Planning
area
North County $554 $554
Central County $279 $279
South County $1,112 $1,112
East County $1,267 $1,267
$ 9,868
Totals $3,212  $9,868 $13,089|
- MTC Assigned Funding: $6.8 billion
sty
~ ALAMEDA
\‘.::‘I'* WS

Overall Funding Recommendation

Table 2: Proposed Financially Constrained First Draft Countywide Transporation Plan
Capital Projects and Programmatic Capital Projects Programmatic(Total Percent County
Capital Projects: 40% Capital IAmount by of Total Pop.
Projects Planning by Share
area Planning
Area
North County $ 390 $ 750 $ 1,140 42%  46%
Central County $ 150 $ 200 $ 350 13% 21%
South County $ 818 $ 10 $ 828 30% 18%
East County $ 395 $ 10 $ 405 15% 15%
Totals $ 1,753 $ 970 $ 2,723

-1 Proposed Project and Programmatic Project
Recommendation is 40% of MTC allocated funds

W 2
~ ALAMEDA

TN,
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Proposed Funding for Capital and

- Programmatic Caeital Pro'lects: 40%

Proposed Funding for Capital and Programmatic Capital Projects

o Highway

M Roadway

M Roadway Freight
M Transit bus

M Transit rail

M Bike Ped

UTEon

Countywide Programs
Recommendation: 60%

o1 15 countywide Program Categories (Attach 6,
Table 3)

o Program Request: $9.8 billion
- Program Recommendation: $4.1 billion

=1 Program funding recommendation represents
60% of MTC allocated funds

rison
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Proposed Program Funding: 60%

M Bicycle & Pedestrian

H Transit Enhancements, Expansion & Safety

M Transit & Paratransit - Operations & Maintenance

m Community Based Transportation Plan (CBTP)
Implementation

H Local Road Improvements

M Local Streets & Roads - Operations & Maintenance

H Highway, Freeway - Safety & Non-Capacity
Improvements

M Bridge Improvements

M Transportation & Land Use (TOD/PDA Program)

W Planning/Studies

M Transportation Demand Mgmt., Outreach and Parking
Mgmt.

® Goods Movement

1 PDA Support (Non-Transportation)

i Environmental Mitigation

Wy
sy
3 ALAMEDA

= iy Trnspor
T, Commascn

RTINN

w Transportation Technology and Revenue

What Proposed Funding Does

[
o Strongly supports transit operations and regional
rail plan to move more people not cars

o Establishes guarantees for transit, roadway,
community based transportation plans, bike and
pedestrian funding

o1 Supports TOD, PDAs
o1 Supports roadway and highway investments to
address freight movement and congestion relief

o1 Honors on-going commitments and legislative
wamymandates
- ALAMEDA
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Additional Analysis

Additional analysis will be done this month to
address how investments support:

Low-income communities
Transit-oriented development
Priority development areas

Results presented at the Steering Committee
meeting on September 22, 2011

W 4
ALAMEDA

N -

Future Schedule

End of September: Steering Committee adopts first Draft
CWTP List of Projects & Programs

October: Second Round of Evaluation
Proposed future transportation network
Locally preferred land uses
November: Second Draft of the CWTP
Includes evaluation results
More info from MTC on funding if available
Edits to other sections from CAWG/TAWG/Steering Comm.
January 2012: Final Draft CWTP released for Review
May 2012: Commission approval of Final CWTP and TEP
wwyy Finalized Land Use Scenarios from SCS for Chapter 4
LA

ol o
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Comments

1 Comments submitted by next Wednesday will be
made available to CAWG next Thursday 9/15

7 COMMENTS DUE 9/20
o Will be submitted to Steering Committee on 9/22
o1 Will be incorporated into Second Draft

A
= ALAMEDA

S, Counly Tromporiation

Y OmTESon

Slre
RN

Questions?
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ALAMEDA Attachment 05B
= County Transportation
//”3’1,. Commission
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Memorandum

DATE: September 8, 2011
TO: CWTP-TEP Community Advisory Working Group
FROM: Beth Walukas, Deputy Director of Planning

Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation

SUBJECT: Review of First Draft Countywide Transportation Plan Financially
Constrained Projects and Programs

Recommendation

The CWTP-TEP Community Advisory Working Group is requested to review the first draft
CWTP financially constrained project and program list and provide input to the Community
Advisory Working Group and Steering Committee. Comments are due by Wednesday,
September 20, 2011. Based on this input, the Steering Committee, at its meeting on September
22, 2011, will be asked to approve the first draft CWTP financially constrained scenario to be
included in Chapter 6 of the draft Countywide Transportation Plan presented in Agenda Item
05A.

In October, the draft Countywide Transportation Plan will be presented to Alameda CTC
advisory committees as well as at five public workshops and will be posted on line for comment
as described in the Public Outreach process discussed under Agenda Item 8. A second round of
evaluation will be done using a draft land use alternative based on the development of the
Sustainable Communities Strategy (SCS) being done regionally with input from the local
jurisdictions. In November, a second draft of the Countywide Transportation Plan will be
reviewed by the Technical and Community Advisory Working Groups and the Steering
Committee.

The projects and programs in the Countywide Transportation Plan will serve as the basis from
which the Transportation Expenditure Plan will be developed. The process of developing the
financially constrained projects and programs list will continue through January 2012 when the
CWTP-TEP Steering Committee will be requested to recommend that the Alameda CTC
Commission approve and release the final draft CWTP and TEP for public review and
jurisdiction approval.

Overview

Developing the projects and programs for this update of the Countywide Transportation Plan
(CWTP) has occurred under new planning requirements. SB 375 and its mandate for a regional
Sustainable Communities Strategy (SCS) has changed the traditional focus of the Countywide
Transportation Plan beyond the movement of people and goods. Under SB 375, the region is
now required to meet greenhouse gas (GHG) emission reduction targets, including those based
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on the use of automobiles and light-trucks, and Alameda County will need to do its part to
contribute towards that goal. The SCS requires tighter coordination between land use patterns
and investments in the transportation network. GHG reduction is now a large factor in
prioritizing and funding for transportation improvements. The draft results from the performance
evaluation presented in July was a first attempt at matching the performance of projects and
programs with their ability to meet sustainability goals and performance measures adopted by the
Steering Committee.

The requirements of SB 375 will have to be balanced with commitments to on-going projects
and programs that are consistent with other legislatively mandated and adopted goals such as
maintenance of the County’s roadway and transit infrastructure and congestion relief to improve
air quality. Thus, the resulting project and programs in the Countywide Transportation Plan will
be a broader list of improvements with changes in emphasis to include more projects and
programs that support the goals of SB 375, but at the same time maintain our commitment to on-
going investments that meet other important goals. Four tiers of projects and programs are
envisioned:

e Committed: These are fully funded projects that are considered as part of the baseline for
the future transportation network. Committed projects are either under construction or
moving toward construction and their funding is secure as defined by MTC’s adopted
Committed Project and Funding Policy (MTC Resolution 4006). These projects are
shown in Attachment 1 and total approximately $3.6 billion.

e Tier 1: These are projects and programs that are recommended to be fully funded
through in the Countywide Plan through identified discretionary fund sources. These
projects and programs should be ready for implementation in the shorter term. The
amount will be determined based on actions taken in September by the Steering
Committee. Tier 1 funding will need to fit within the draft discretionary funding
envelope shown in Attachment 2.

e Tier 2: These are projects and programs that are partially funded in the Countywide Plan.
Tier 2 projects have received a commitment to project development and/or have some
phases ready for construction. These projects will be eligible for additional funding
sources as they are identified. Funding may come from both discretionary and vision
funding sources. The amount will be determined based on actions taken in September by
the Steering Committee. Portions of Tier 2 funding will need to fit within the draft
discretionary funding envelope shown in Attachment 2.

e Vision: These are projects and programs that do not receive discretionary funds in the
Countywide Plan at this time. These projects remain important to the County and may be
eligible to be funded if new fund sources are identified. Vision projects are eligible for
project development funds as they become available.
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Process for Developing the First Draft CWTP Financially Constrained Projects and
Programs

The process used to determine the first draft CWTP financially constrained scenario and
ultimately the list of projects and programs to be included in Chapter 6 of the Countywide
Transportation Plan is described in this section. Because the projects and programs identified
through the Call for Projects and Programs conducted in spring 2011 far exceeded the amount of
federal, state, and local funding Alameda County that can be expected to be received through
2040 and because of SB 375 planning requirements, an approach for prioritizing projects and
programs into Tiers (Committed, Tier 1, Tier 2, and Vision) was developed.

In order to seek CAWG’s input, a financially constrained scenario is presented in Attachment 6,
Tables 3 and 4, with which to begin discussion. The proposed draft financially constrained list
of projects and programs to be included in Chapter 6 will need to include those that support the
goals adopted for the CWTP, maintain on-going commitments for which substantive financial or
policy support is already present, and which can be funded in accordance with the available draft
funding amounts established by MTC and shown in Attachment 2, which totals $6.8 billion in
federal, state and local funds.

Step 1: Committed projects, as defined by MTC Resolution 4006 Committed Projects and
Funding Policy adopted by the MTC Commission in April 2011, are assumed. See Attachment 1
for the list of Alameda County Committed Projects, which total approximately $3.6 billion.

Step 2: Next, the draft performance evaluation, released in July 2011, which used sustainability
goals and performance measures to conduct a qualitative screening evaluation of individual
projects and a quantitative scenario evaluation of five different investment scenarios, was
reviewed and used as a starting point for determining project priority when considering
sustainability goals for discretionary funding. The results from this evaluation indicated which
projects and programs were high performers in the context of SB 375. The draft overall
performance rating of high, medium or low is shown in Attachment 6, Table 4.

Step 3: Using the results from Step 2, which showed those projects and programs that most
strongly met the goals established in the CWTP update process, each project and program was
evaluated against the level of on-going commitment and the draft performance results as
described below and shown in Attachment 3 to determine how on-going commitments fared
when compared to commitment to the sustainability goals:

e Group A - Projects with Existing Measure B Commitments: These projects are already
funded to a large extent by the existing Measure B sales tax measure. They represent a
level of local commitment to project implementation and predominantly performed
strongly (high to medium) against the CWTP established goals. Note that funding
requests for projects that are on the HOV/HOT network and in Resolution 3434 were
removed from this list as they will be funded out of a regional program administered by
MTC and which will not count against Alameda County’s RTP share. They are,
however, kept in the financially constrained list for reference.
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e Group B - High Performing Projects with Discretionary Requests under $5 M: This
group includes all high performing projects with discretionary requests under $5M that
are not included in Group A. This group can be thought of as “low hanging fruit” or
projects that can provide benefits with very little additional capital support.

e Group C - Projects Resulting from a Policy and Technical Consensus Process: This
group includes additional projects that were developed as part of a consensus building
policy and technical process that were vetted through political and community group
efforts and the commitment to the outcomes of those decisions is reflected in their
inclusion into the draft proposed financially constrained list. These include projects
adopted by the Alameda CTC in the 1-880 Corridor Study, Central and South County
Local Alternative Transportation Improvement Programs (LATIPs), the Triangle Study,
the SMART Corridor projects and programs as well as projects and programs that were
developed as part of the Community Based Transportation Plans and/or projects that were
included in an Alameda County Sales Tax Expenditure Plan or MTC’s Resolution 3434.
Note that projects that are on the HOV/HOT network and in Resolution 3434 were
removed from this list as they will be funded out of the regional program administered by
MTC and will not count against Alameda County’s RTP funding share. They are,
however, kept in the financially constrained list for reference.

e Group D — Other High Performing Projects: This group includes all other high
performing projects that are not included in the other groups. These are some of the high
cost (or high dollar request) projects that will perform well against adopted goals. All
these projects were included in the financially constrained list due to their high
performance in meeting the adopted CWTP goals.

e Group E — All Other Projects: This includes the remainder of projects, which are
generally medium or low performing against adopted goals with low performing projects
with less that 50 percent funding identified moved to the Vision category as shown in
Attachment 6, Table 4. Although this group includes medium and low performers using
the adopted goals, these projects may be important to leveraging benefits across other
projects or completing a network in a given area.

Attachment 6, Table 1, shows that the baseline funding request is $3.2 billion for capital projects
and $9.8 billion for programs, for a total of $13 billion in funding requests.

Step 4: While Steps 2 and 3 addressed programs by how well they met the goals and by
commitment, a more thorough review of proposed programs and the projects contained in them
was needed to ensure that projects were identified that would support the goals adopted.
Attachment 4 defines the fifteen Programs, provides a summary of total funding request and total
allocated amount to each category, and documents the requests by category. Highlighted in
yellow and repeated in Attachment 5 are the programmatic capital projects that are considered to
be capital (i.e., a specific piece of transportation infrastructure where funding for that project can
be spent only on the development and implementation of that specific piece of infrastructure or
service) as opposed to programmatic (i.e., a group of projects or on-going operational and
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maintenance needs that are funded on an on-going basis, either using a formula or a competitive
process).

Summary of Proposed First Draft CWTP Financially Constrained Projects and Programs
Attachment 6 contains the supporting documentation and summary Tables for the First Draft
CWTP Project and Program Lists. There are four tables included as follows:

Table 1: Baseline Funding Request

Table 2: Proposed First Draft CWTP Funding by Planning Area

Table 3: Proposed Programs and Funding

Table 4: Proposed Projects and Funding

These tables present the project and programs information and summary statistics by Planning
Area and program category. Table 1, shows that the baseline funding request from project
sponsors, which totals $13 billion with $3.2 billion requested for capital projects and $9.8 billion
requested for the fifteen programs.

Tables 2 and 3 show the proposed $6.865 billion of discretionary funding (also shown in
Attachment 2) assigned by MTC to Alameda County broken out by Planning Area and county
population share for projects (Table 2) and for the fifteen programs (Table 3). Table 3 was not
able to be broken out by Planning Area because it represents countywide programs that would
obtain funding directly through a formula allocation or a competitive process.

Of the $6.865 billion available in discretionary funding:

e Forty percent, or $2.7 billion, is assigned to capital projects.

e Sixty percent, or $4.1 billion, is assigned to programs. For some programs, such as
transit, the amounts proposed are in addition to any MTC regional program amounts, the
category and value of which is still being determined by MTC. The programs shown in
Table 3 would obtain funding directly through formula or a competitive process.

Attachment 6, Table 2 summarizes the proposed funding for all capital projects shown in
Attachment 6, Table 4, for a total of $1.75 billion, and a number of programmatic capital projects
highlighted in Attachment 4 and shown separately in Attachment 5, which totals $970 million.
Both North and Central County include $50 million in Table 2 to implement recommendations in
their community based transportation plans.

Attachment 6, Table 3 shows the fifteen program categories by funding request, including the
overall programs request (inclusive of programmatic projects totaling $9.8 billion, and the
proposed discretionary funding by program category without many of the programmatic capital
projects, since they are included in Attachment 6, Table 2 totals discussed above. The total
proposed funding for the countywide programs is $4.1 billion, or 60% of the MTC assigned
Alameda County budget.

There are a number of screens, in addition to geographic and modal equity, that will be applied

to the Financially Constrained Scenario in preparation for the Steering Committee on September
22, 2011 and the second draft of the CWTP. First, the projects and program investments need to
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be compared to how well they serve low income neighborhoods, transit oriented development
and priority development areas. This will be accomplished by using GIS and calculating how
much of the discretionary budget is serving these areas. A preliminary analysis will be done for
the September Steering Committee meeting and a more in-depth analysis will be done during the
October evaluation and presented to the Committees in November.

Action Requested and Next Steps

The Community Advisory Working Group is requested to provide input on the proposed first
draft CWTP Financially Constrained project and program list. Comments from the CAWG and
TAWG will be shared with the Steering Committee at their September meetings if received
before the meetings. Based on input from the Advisory Working Groups, the Steering
Committee, at its meeting on September 22, 2011, will be asked to approve financially
constrained scenario for inclusion in Chapter 6 of the first draft Countywide Transportation Plan
presented in Agenda Item 05A. Comments are due by Wednesday, September 20, 2011.

In October, the draft Countywide Transportation Plan will be presented to Alameda CTC
advisory committees as well as at five public workshops and will be posted on line for comment
as described in the Public Outreach process discussed under Agenda Item 8. A second round of
evaluation will be done using a draft SCS land use alternative based on the land use work being
done regionally with input from the local jurisdictions. In November, a second draft of the
Countywide Transportation Plan will be reviewed by the Technical and Community Advisory
Working Groups and the Steering Committee.

The projects and programs in the Countywide Transportation Plan will serve as the basis from
which the Transportation Expenditure Plan will be developed. The process of developing the
financially constrained projects and programs list will continue through January 2012 when the
CWTP-TEP Steering Committee will be requested to recommend that the Alameda CTC
Commission approve and release the final draft CWTP and TEP for public review and
jurisdiction approval.

Attachments
Attachment 1: Committed Projects
Attachment 2: Draft Projected Discretionary Budget Available to Alameda County
Attachment 3: Projects by Groups A through E
Attachment 4: List of Programs and Programmatic Capital Projects
Attachment 5: Programmatic Capital Projects Only
Attachment 6: Summary Tables for First Draft CWTP Project and Program Lists
Table 1: Baseline Funding Request
Table 2: Proposed First Draft CWTP Funding by Planning Area
Table 3: Proposed Programs and Funding
Table 4: Proposed Projects and Funding
Attachment 7: Glossary of Terms
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Attachment 1. Committed Alameda County projects contained in the 2035 Future Baseline

Cost

Planning Estimate ($
Project Name Area millions)

Countywide Local Projects

1-880 Widening for SB HOV Lane in Oakland and San Leandro Central $109.4
1-880 NB and SB Auxiliary Lanes Central $15.4
1-880 Auxiliary Lanes in Hayward Central $9.5
Rte 92/Clawiter Road Whitesell Interchange Improvement, Phase 1 (Hayward) Central $27.5
Route 238 Corridor Improvements in Hayward Central $118.7
Clawiter-Whitesell Interchange Improvements in Hayward Central $52.0
1-880 Industrial Parkway Interchange in Hayward Central $43.0
SR 92 Industrial Interchange in Hayward Central $6.0
East 14th Street/Hesperian Boulevard/150" Street channelization improvements in San Leandro Central $6.6
1-880 Davis Street Interchange in San Leandro Central $10.2
1-880 Marina Boulevard Interchange in San Leandro Central $31.8
SR 262 Widening and Interchange Improvements in Fremont South $58.1
Union City Intermodal, Phase 1 South $57.0
I-580 Widening for HOV and Aux Lanes in Pleasanton and Livermore East $291.3
I-580 EB Express (HOT) Lane in Pleasanton and Livermore East $19.0
I-580 EB Auxiliary Lane Project (Isabel to Livermore Ave; Livermore Ave to First) East $40.0
Alamo Canal Trail under 1-580 in Dublin East $2.7
Construct a 4-lane Major Arterial in Livermore East $12.0
Las Positas Road Connection, Phase 2, in Livermore East $3.5
I-680 Bernal Interchange Improvements in Pleasanton East $4.0
Stoneridge Drive Extension in Pleasanton East $16.2
I-880 Integrated Corridor Mobility (580/80/880 to SR-237) Regional $45.7
1-80 Integrated Corridor Mobility Regional $69.1
Subtotal $1,048.7
Regional and Multijurisdictional Projects

BART-Oakland International Airport Connector North $484.1
BART Warm Springs extension South $890.0
I-580 Corridor ROW Preservation East $120.7
I-580 Easthound Truck Climbing Lane East $64.2
Subtotal $1,559.0
TOTAL $2,607.7
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Page 8
Attachment 2. Draft Projected Discretionary * Budget Available to Alameda County
State and Federal Funds $2,127,860,000
Vehicle Registration Fees $380,391,000
Sub-total $2,508,251,000

Measure B Sales Tax (extension of

existing 1/2 cent only) $4,365,252,000

TOTAL $6,873,503,000

Source: MTC

! Discretionary funding, comprised of federal, state and local funds, is available to the Alameda CTC from a variety
of sources for programming to projects and programs within the county. Although the funding is “discretionary” it
is comprised of a number of sources and funds from each source generally comes with restrictions. For example,
funds dedicated to transit capital projects generally can not be converted to operating funds, and funding for road
maintenance can generally not be converted to expand highways or buy buses.
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CWTP Project Submissions Grouped by Category

Group A - Projects/Programs with Existing Measure B Commitments

Attachment 3

Project Planning Other Composite Transportati Total Cost Funds Discretionary Vision Regionally
RTPID Project or Program Name Planning ) Already Funding Funding
Sponsor Area* Value on Type* Estimate o Funded
Process Identified Reguest Reguest
Projects
240562 Rte 92/Clawiter Road Whitesell interchange improvement, Ph  City of Central Measure B, L H $52.00 $52.00 $0.00 $0.00 $0.00
2 Hayward LATIP
240092 Lewelling Blvd. / Hesperian Blvd. Intersection Improvements ~ Alameda Central Measure B M R $5.00 $0.00 $0.00 $5.00 $0.00)
Project (1-880 Hesperian/Lewelling Interchange) County
240261 Scarlett Drive Extension from Dougherty Road to Dublin City of Dublin East Measure B H R $12.80 $0.00 $12.80 $0.00 $0.00|
Boulevard
240196 BART to Livermore Extension Phase 1 BART East Measure B M TR $1,250.00 $145.00 $1,105.00 $0.00 $0.00
22667 BART to Livermore Extension Phase 2 BART East Measure B L TR $2,927.00 $145.00 $0.00 $2,927.00 $0.00
230132 1-580/Isabel Avenue Intechange, Phase 2 City of East Measure B H $30.00 $25.00 $5.00 $0.00 $0.00
Livermore
22455 AC Transit East Bay Bus Rapid Transit (BRT) AC Transit  North Measure B, H B $211.00 $173.10 $0.00 $0.00 $38.70
Reso 3434
98207 1880 Broadway/Jackson Interchange, ramp and circulation City of North Measure B H H $189.30 $8.10 $3.00 $178.20 $0.00
Improvements; and Alameda Point, Downtown Oakland, and ~ Alameda/City
Jack London SquareTransit Access of Oakland
22769 1-880 at 23rd/29th Avenue interchange safety and access ACTC North Measure B L H $102.00 $98.50 $3.50 $0.00 $0.00
improvements
94506 East-West Connector Project in North Fremont and Union City ACTC South Measure B H R $190.00 $106.70 $83.30 $0.00 $0.00
(1986),
LATIP
21123 Union City Intermodal Station infrastructure improvements City of Union South Measure B M T (TB and TR) $25.50 $19.20 $6.30 $0.00 $0.00]
(Phase 2) City
230110 Route 262 Mission Boulevard Cross Connector Improvements ACTC/ City ~ South Measure B, M R $19.50 $0.00 $19.50 $0.00 $0.00
between 1-680 and Warm Springs Boulevard SR 262 Mission  of Fremont LATIP
Blvd Improvements
230114 Auto Mall Parkway Cross Connector Widening between 1-680  City of South Measure B M R $24.40 $0.00 $24.40 $0.00 $0.00
and 1-880 Fremont
240018 Dumbarton Rail Corridor Phase | ACTC/ South Measure B M TR $164.00 $45.50 $0.00 $0.00 $63.00
SamTrans
240216 Dumbarton Rail Corridor Phase Il ACTC/ South M TR $716.00 $258.90 $0.00 $0.00 $511.20
SamTrans
22779 Route 262/1-880 interchange improvements, Ph 2 -Construct  City of South Measure B M H $78.00 $0.00 $78.00 $0.00 $0.00
grade separation at Warren Avenue/Union Pacific RR Fremont (Partial),
LATIP
22042 1-680 for NB HOV/HOT lane from SR 237 to SR 84 (includes ACTC South Measure B H H $203.60 $21.50 $0.00 $0.00 $182.10
ramp metering and auxiliary lanes)
SUBTOTAL $6,200.10  $1,098.50 $1,340.80  $3,110.20 $795.00
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian
GROUP A N C S E
$6.50 $0.00 $211.50 $1,122.80 $1,340.80 CHECK
% of Total 0.5% 0.0% 15.8% 83.7%
Group B - High Performing Projects with Discretionary Requests under $5 M
. . Other . . Funds Discretionary Vision .
RTPID Project Name Project Planning Planning Composite Transportati Totql Cost Already Funding Funding Regionally
Sponsor Area Value on Type* Estimate - Funded
Process Identified Reguest Request
Projects
240180 BayFair Connection (Capacity Improvements) BART Central H TB $150.00 $0.00 $0.00 $150.00 $0.00
240139 1-680 Stoneridge Drive overcrossing widening City of East H R $4.80 $1.00 $3.80 $0.00 $0.00]
Pleasanton
240106 SR-84/Sunol Improvements Alameda East H H $8.30 $0.00 $2.00 $6.30 $0.00
County
22664 1-5680 WB Express Lane from Greenville Road to Foothill Bivd ACTC East H H $16.50 $4.40 $0.00 $12.10 $0.00]
240061 1-680 widening for SB HOV/HOT from Alcosta Blvd to Route 84 ACTC East H H $136.40 $0.00 $0.00 $0.00 $136.40
240059 1-680 widening for NB HOV/HOT Lane from Route 84 to ACTC East H H $136.40 $0.00 $0.00 $0.00 $136.40
Alcosta Blvd
230099 1-580/1-680 Improvements Phase 1 ACTC East H H $528.00 $0.00 $0.00 $528.00 $0.00|
240282 Tidewater District Street Reconstruction City of North H R 4.6 0 $1.00 3.6 $0.00
Oakland
240278 Harrison St-Oakland Avenue Major Street Improvements City of North H R $12.40 $0.70 $3.30 $8.40 $0.00]
Oakland
240280 Woodland - 81st Avenue Industrial Zone street reconstruction  City of North H R $11.50 $0.00 $2.50 $9.00 $0.00
Oakland
22780 AC Transit Grand-MacArthur BRT AC Transit  North Reso 3434 H B $36.00 $0.00 $3.60 $33.00 $0.00]
240264 Widen Fremont Boulevard from 1-880 to Grimmer Boulevard City of South H R $4.60 $0.00 $4.60 $0.00 $0.00
Fremont
SUBTOTAL $1,049.50 $6.10 $20.80 $750.40 $272.80)
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian
GROUP B N C S E
$10.40 $0.00 $4.60 $5.80 $20.80 CHECK
% of Total 0.5 0.0% 22.1% 27.9%
Group C - Projects/Programs Resulting from a Consensus Process (LATIP, CBTPs, MTC Res. 3434 etc.)
Project Name Project Planning Other Composite Transportati Total Cost Funds  Discretionary  Vision Regionally
RTPID Sponsor Area Planning . Already Funding Funding
Value on Type* Estimate - Funded
Process Identified Request Request
Projects
230088 1-880 NB HOV/HOT Extension from north of Hacienda to ACTC Central LATIP H H $276.00 $0.00 $0.00 $0.00 $276.00
Hegenberger Phase 1 and 2: I-880 extend NB HOV lanes
240037 1-880 Winton Avenue interchange improvements City of Central LATIP L H $25.00 $0.00 $25.00 $0.00 $0.00
Hayward
240047 1-880 West A Street Interchange ACTC Central LATIP M H $42.50 $0.00 $42.50 $0.00 $0.00]
230170 1-880: 42nd/High Street Access Improvements City of North 1-880 study L H $17.10 $5.90 $11.20 $0.00 $0.00
Oakland
22009 Capitol Corridor intercity rail service service expansion Capital South Resolution H TR $510.50 $15.80 $45.00 $449.70 $0.00]
(Oakland to San Jose) Corridor 3434
230101 Union City Passenger Rail Station & Dumbarton Rail Segment City of Union South Resolution M TR $180.00 $33.50 $146.50 $0.00 $0.00
G Improvement Union City BART Phase 2 /Passenger Rail City 3434
Station
22062 Irvington BART Station City of South M TR $123.00 $0.00 $123.00 $0.00 $0.00
Fremont/
BART
240052 1-880 / Whipple Road Interchange Improvement City of Union South LATIP L H $60.00 $0.00 $60.00 $0.00 $0.00
City
21126 SR 84 WB HOV on ramp from Newark Blvd Caltrans South LATIP M H $12.80 $0.00 $12.80 $0.00 $0.00)
SUBTOTAL $1,246.90 $55.20 $466.00 $449.70 $276.00
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian
GROUP C N C S E
$11.20 $67.50 $387.30 $0.00 $466.00 CHECK
% of Total 2% 14% 83% 0%
Group D - Other High Performing Projects
. . Other . . Funds Discretionary Vision .
RTPID Project Name Project Planning Planning Composite Transportati Totgl Cost Already Funding Funding Regionally
Sponsor Area Value on Type* Estimate o Funded
Process Identified Request Request
Projects
1-580 Greenville interchange City of H $0.00|
21477 Livermore East H $46.00 $37.00 $9.00 $0.00
22765 1-580/1-680 HOV Direct Connector - Project Development ACTC East H H $1,167.00 $0.00 $17.20 $1,149.80 $0.00
1-880 NB HOV lane extension from HOV terminus at Bay H $0.00]
22002 Bridge approach to Maritime Caltrans  North H $19.00 $0.00 $19.00 $0.00
Outer Harbor Intermodal Terminal (OHIT) Port of RF $0.00
22760 Oakland North H $216.70 $170.40 $46.30 $0.00
7th Street Grade Separation & Roadway Improvement Project Port of RF $0.00
22082 Oakland North H $220.50 $110.20 $110.30 $0.00
Oakland Army Base Transportation Infrastructure City of R $0.00
240024  Improvements Oakland North H $208.60 $93.90 $114.70 $0.00
Right-of Way Preservation and track improvements in Alameda TR $0.00]
98139 County ACE South H $600.00 $15.00 $200.00 $0.00
SUBTOTAL $2,477.80 $426.50 $516.50  $1,149.80 $0.00
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian
GROUP D N C S E
$290.30 0 $200.00 $26.20 $516.50 CHECK
% of Total 56% 0.0% 38.7% 5.1%
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Group E - All Other Projects

CWTP Project Submissions Grouped by Category

. . Other . . Funds Discretionary Vision .
RTPID Project Name Project Planning Planning Composite Transportati Totgl Cost Already Funding Funding Regionally
Sponsor Area Value on Type* Estimate e Funded
Process Identified Request Request
Projects
240249 San Leandro Street Circulation and Capacity Improvements ~ City of San ~ Central L R $11.00 $0.00 $0.00 $11.00 $0.00]
Leandro
22021 AC Transit transfer station/park-and-ride facility in Alameda AC Transit  Central M B $40.00 $0.00 $10.00 $30.00 $0.00
County (1. Central, 2. Northern)
240657 1-580 Spot Intersection Improvements Alameda Central M H $60.00 $0.00 $6.00 $54.00 $0.00|
County
240113 BART Hayward Maintenance Complex BART Central M TR $585.00 $5.30 $0.00 $579.70 $0.00
21100 1-580 Vasco interchange City of East M H $60.00 $51.60 $8.40 $0.00 $0.00]
Livermore
240132 El Charro Road Construction City of East L R $49.00 $0.00 $49.00 $0.00 $0.00
Pleasanton
230086 1-580 Interchange Improvements at Hacienda Drive and Fallon City of Dublin East L H $37.60 $21.60 $16.00 $0.00 $0.00
Road — Phase Il
240038 Dougherty Road Widening from Sierra Lane to North city Limit City of Dublin East L R $18.40 $7.40 $11.00 $0.00 $0.00)
22776 SR 84 Expressway Widening (Pigeon Pass to Jack London)  ACTC East L H $136.50 $126.50 $10.00 $0.00 $0.00
240250 Dublin Boulevard Widening from Sierra Court to Dublin Court  City of Dublin East L R $4.20 $0.70 $3.50 $0.00 $0.00|
240144 1-580 Santa Rita Interchange improvements City of East L H $2.50 $0.50 $2.00 $0.00 $0.00
Pleasanton
240141 1-680 Sunol Boulevard Interchange (Non-Capacity Increasing  City of East L H $1.20 $0.00 $1.20 $0.00 $0.00|
Freeway/Expressway Interchange Modifications) Pleasanton
240062 SR 84 /1-680 interchange and SR 84 Widening ACTC East L H $244.00 $0.00 $0.00 $244.00 $0.00
21475 1-680 First St. interchange City of East M H $40.00 $35.00 $5.00 $0.00 $0.00
Livermore
240254 Greenville Widening City of East M R $10.00 $5.00 $5.00 $0.00 $0.00]
Livermore
21489 1-580 /Foothill/San Ramon Interchange improvements City of East M H $3.60 $2.50 $1.10 $0.00 $0.00
Pleasanton
21144 1-80 Gilman Street Interchange Improvements ACTC /City  North L H $25.20 $1.40 $23.80 $0.00 $0.00|
of Berkeley
240279 Mandela Parkway and 3rd Street Corridor City of North L R $157.00 $0.00 $12.00 $145.00 $0.00
Commercial/lndustrial Area Street Reconstruction Oakland
230604 Contra Flow Lanes on Westbound Lanes of San Francisco- AC Transit  North M H $610.50 $0.00 $5.00 $605.40 $0.00
Oakland Bay Bridge
230243 Access Improvements to West End Transit Hub on Mariner City of North M R $4.40 $0.00 $0.00 $4.40 $0.00|
Square Drive (MSD) Alameda
240116 Powell Street Bridge Widening at Christie Avenue City of North M R $4.80 $0.00 $0.00 $4.80 $0.00
Emeryville
240318 1-80 Ashby Interchange City of North M H $51.90 $0.00 $0.00 $51.10 $0.00|
Emeryville
22089 Martinez Subdivision Port of North M TR $100.00 $0.00 $0.00 $100.00 $0.00
Oakland/MT
C
21482 Extend Fremont Boulevard to connect to 1-880/Dixon Landing  City of South L R $47.80 $0.00 $47.80 $0.00 $0.00
Road Fremont
230103 Grade Separation in the Decoto neighborhood City of Union South M R $130.00 $0.00 $130.00 $0.00 $0.00]
City
240053 Whipple Road from 1-880 to Mission Boulevard Widening and  City of Union South M R $100.00 $0.00 $100.00 $0.00 $0.00
Enhancement City
21484 Kato Road widening from Warren Ave. to Milmont City of South M R $12.30 $0.20 $12.00 $0.00 $0.00
Fremont
240051 Union City Boulevard (widen to 3 lanes from Whipple Road in  City of Union South M R $10.00 $0.00 $10.00 $0.00 $0.00)
Union City to Industrial Parkway in Hayward) City
240272 Thornton Avenue Widening City of South M R $9.20 $0.40 $8.80 $0.00 $0.00]
Newark
240304 Platform Extension at Alameda and San Joaquin Co. ACE ACE South M = $5.00 $0.00 $5.00 $0.00 $0.00
Stations
SUBTOTAL $2,520.10 $258.10 $482.60  $1,788.40 $0.00
* Transportation Type: H:Highway, R:Roadway, RF: Road/Freight; TB: Transit; TR Transit Rail: B/P: Bike, Pedestrian
GROUP E N C S E
$40.80 $16.00 $313.60 $112.20 $482.60 CHECK
% of Total 65.0% 23.2%
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Attachment 6: Tables 1, 2, 3

Table 1: Baseline Funding Request
Capital Projects and Programs Capital Overall |[Total Available

Projects  Program |Amount by |MTC Funds

Requests|Planning

area
North County $ 554 $ 554 | $ 2,500 new discretionary
Central County** $ 279 $ 279 | $ 4,365 estimated measure
South County $ 1,112 $ 1112 [ $ 6,865 Total estimated
East County $ 1,267 $ 1,267

$ 9,868

Totals $ 3,212 $ 9,868 |$ 13,080

191% Total Projects and Programs Requests as percent of MTC Total

47% Total Project Request as percent of MTC Total
144% Total Program Request as percent of MTC Total

Table 2: Proposed Financially Constrained First Draft Countywide Transporation Plan

Proposed Funding for Capital and Programmatic Capital Projects

m Highway

M Roadway

H Roadway Freight
mTransit bus
mTransit rail

m Bike Ped

Capital Projects and Programmatic Capital Projects: 40% Capital Program |[Total Percent of County  Capital Programm |Available
Projects  matic Amount by Total by Populatio Projects atic MTC Funds
Capital |Planning Planning n Share  Only by Capital
Projects |area Area Planning Projects
Area-%of  Only by
Total Planning
Area - % of
Total
North County* $ 390 $ 750 |$ 1,140 42% 46% 14.3% 27.5%| $ 2,500 new discretionary
Central County** $ 150 $ 200($ 350 13% 21% 5.5% 7.3%| $ 4,365 estimated measure
South County $ 818 $ 10 | $ 828 30% 18% 30.0% 0.4%| $ 6,865 Total estimated
East County $ 395 $ 10 | $ 405 15% 15% 14.5% 0.4%
Totals $ 1,753 $ 970 |$ 2,723

*North County includes $50 Million in Community Based Transportation Plan capital investments
**Central County includes $50 Million in Community Based Transportation Plan capital investments 40% Total Projects amount as percent of MTC Total
60% Total Program Amount as percent of MTC Total
$ 4,142 Total Available for Program Allocations

Table 3: Proposed Programs Funding

Program Category: 60% Total Program |Proposed Proposed
Estimated |as % of |Funding (no |Funding -
Request |Total programmatic |Programs
(including capital as % of
Programm projects) Total
atic
Capital
Projects)
$ 4,142
1 Bicycle & Pedestrian $ 2,344 23.8%| $ 475 11%
Infrastructure, support facilities (including operations), and maintenance
2 Transit Enhancements, Expansion & Safety $ 1,892 19.2%| $ 1,100 27%
Capital rehab., capacity expansion, safety, stations, communications, environmental
3 Transit & Paratransit - Operations & Maintenance $ 1,745 17.7%| $ 1,000 24%
Operations restoration, service expansion, maintenance, transit priority measures (TPM), fare incentives
4 Community Based Transportation Plan (CBTP) Implementation $ 236 2.4%| $ 82 2%
Improvements for transit, bike/pedestrian, safety, support services- focus on communities of concern
5 Local Road Improvements $ 1,054 10.7%| $ 475 11%
Major Arterial Performance Initiative Program, safety, grade separations, signals, complete streets, signage, coordination with freeways
6 Local Streets & Roads - Operations & Maintenance $ 972 9.9%| $ 220 5%
Pavement and other maintenance, signal operations, ITS
7 Highway, Freeway - Safety & Non-Capacity Improvements $ 27 0.3%| $ 50 1%
Interchange improvements, freeway operations and maintenance, ramp metering, soundwalls
8 Bridge Improvements $ 286 2.9%| $ 100 2%
Operations, replacement, repair, maintenance and expansion
9 Transportation & Land Use (TOD/PDA Program) $ 831 8.4%| $ 200 5%
Supports Transit Oriented Development (TOD) and Priority Development Areas (PDA) through multimodal improvements and CEQA mitigation
10 Planning/Studies $ 60 0.6%| $ 50 1%
Planning studies and implementation
11 Transportation Demand Mgmt., Outreach and Parking Mgmt. $ 154 1.6%| $ 70 2%
Range of programs includes Guaranteed Ride Home, Safe Routes to School (SR2S), Safe Routes to Transit (SR2T), travel training, variable parking pricing
12 Goods Movement $ 170 1.7%| $ 200 5%
Improvements for goods movement by truck and coordinated with rail (and air) such as truck parking and truck/port/freight operations
13 PDA Support (Non-Transportation) $ 20 0.2%| $ 25 1%
Non-transportation infrastructure to support PDAs such as sewer, utilities, etc.
14 Environmental Mitigation $ - 0.0%| $ 25 1%,
Environmental Mitigation for major construction projects
15 Transportation Technology and Revenue Enhancement $ 7 0.8%| $ 70 2%
Advancing technologies for transportation and revenue efficiency such as charging stations, communications, HOT/Express lanes toll collection, etc
TOTAL| $ 9,868 100%] $ 4,142 100%)

RIACWTP 2012\Project Files\CWTP-TEP PROJECT DOCUMENTS\Contract Tasks Deliverables\7-Draft CWTP\7B-Draft CWTP Projects and Programs\Master SOurce DOCUMENT_CWTP_Lists_Proposed Funding_090711.xIsx

1% 1%

N\ L

Total Proposed Program
Allocations by %

W Bicycle & Pedestrian

m Transit Enhancements, Expansion & Safety

mTransit & Paratransit - Operations & Maintenance

m Community Based Transportation Plan (CBTP)

Implementation

m Local Road Improvements

m Local Streets & Roads - Operations & Maintenance

W Highway, Freeway - Safety & Non-Capacity

Improvements

m Bridge Improvements

m Transportation & Land Use (TOD/PDA Program)

® Planning/Studies

H Transportation Demand Mgmt., Outreach and

Parking Mgmt.

 Goods Movement

5 PDA Support (Non-Transportation)

1 Environmental Mitigation

i Transportation Technology and Revenue
Enhancement
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Attachment 6, Table 4

Proposed Project Funding for First Draft of Countywide Transportation Plan

Group 1D RTPID Project Name Project Planning Other Composite Transport Total Cost Funds Discretionary| Proposed Vision Regionally CWTP Tier
Sponsor Area Planning Value ation Estimate Already Funding Funding Funding Funded
Process (July 2011 Type** Identified Request Request
analysis)
Projects
240562 Rte 92/Clawiter Road Whitesell interchange improvement, Ph 2City of Central Measure B, L H $52 $52 $0) $0 $0 $0
A Hayward LATIP 1
240037 1-880 Winton Avenue interchange improvements City of Central LATIP L H $25 $0 $25| $25 $0 $0
C Hayward 1
C 240047 1-880 West A Street Interchange ACTC Central LATIP H $43 $0 $43] $43] $0 $0 1
1-580 Greenville interchange City of H $0
D 21477 Livermore | East M $46 $37 9 $9 0 1
230086 1-580 Interchange Improvements at Hacienda Drive and Fallon|City of Dublin|East H $38 $22 $16| $16 $0 $0
E Road — Phase Il 1
22776 SR 84 Expressway Widening (Pigeon Pass to Jack London) |ACTC East L H $137 $127 $10| $10 $0 $0
E 1
21100 1-580 Vasco interchange City of East M H $60 $52 $8| $8 $0 $0
E Livermore 1
21475 1-580 First St. interchange City of East M H $40 $35 $5) $5| $0 $0
E Livermore 1
21489 1-580 /Foothill/San Ramon Interchange improvements City of East M H $4 $3 $1 $1 $0 $0
E Pleasanton 1
230132 1-580/Isabel Avenue Intechange, Phase 2 City of East Measure B H $30 $25 $5) $5| $0 $0
A Livermore 1
1-880 NB HOV lane extension from HOV terminus at Bay H $0
D 22002 Bridge approach to Maritime Caltrans North H $19 $0 $19 $19 0 1
22769 1-880 at 23rd/29th Avenue interchange safety and access ACTC North Measure B L H $102 $99 $4 $4 $0 $0
A improvements 1
230170 1-880: 42nd/High Street Access Improvements City of North 1-880 Study L H $17 $6 $114 $11 $0 $0
C Oakland 1
240052 1-880 / Whipple Road Interchange Improvement City of Union |South LATIP L H $60 $0 $60| $60| $0 $0
C City 1
22779 Route 262/1-880 interchange improvements, Ph 2 -Construct |City of South Measure B M H $78 $0 $78] $78| $0 $0
grade separation at Warren Avenue/Union Pacific RR Fremont (Partial),

A LATIP 1
C 21126 SR 84 WB HOV on ramp from Newark Blvd Caltrans South LATIP M H $13 $0 $13] $13) $0 $0 1
240657 1-580 Spot Intersection Improvements Alameda Central M H $60 $0 $6) $6 $54 $0
E County 2
240106 SR-84/Sunol Improvements Alameda East H H $8 $0 $2 $2 $6 $0
B County 2
D 22765 1-580/1-680 HOV Direct Connector - Project Development ACTC East H H $1,167, $0 $17] $17] $1,150; $0 2
98207 1-880 Broadway/Jackson Interchange, ramp and circulation City of North Measure B H H $189 $8 $3| $3 $178 $0

Improvements; and Alameda Point, Downtown Oakland, and |Alameda/City|
A Jack London SquareTransit Access of Oakland 2
230604 Contra Flow Lanes on Westbound Lanes of San Francisco-  |AC Transit |North M H $611 $0 $5 $5] $606 $0
E Oakland Bay Bridge 2
230088 1-880 NB HOV/HOT Extension from north of Hacienda to ACTC Central LATIP H H $276 $0 $0) $0) $0 $276
Cc ; ger Phase 1 and 2: 1-880 extend NB HOV lanes 1R
22664 1-580 WB Express Lane from Greenville Road to Foothill Bivd [ACTC East H H $17 $4 $0) $0 $0 $12
B 1R
240061 1-680 widening for SB HOV/HOT from Alcosta Blvd to Route 84 ACTC East H H $136 $0 $0) $0 $0 $136
B 1R
240059 1-680 widening for NB HOV/HOT Lane from Route 84 to ACTC East H H $136 $0 $0) $0 $0 $136
B Alcosta Blvd 1R
22042 1-680 for NB HOV/HOT lane from SR 237 to SR 84 (includes |ACTC South Measure B H H $204 $22 $0) $0 $0 $182
A ramp metering and auxiliary lanes) 1R
B 230099 1-580/1-680 Improvements Phase 1 ACTC East H H $528 $0 $0) $0 $528 $0 \4
240144 1-580 Santa Rita Interchange improvements City of East L H $3 $1 $2 $0 $2 $0
E Pleasanton \
240141 1-680 Sunol Boulevard Interchange (Non-Capacity Increasing |City of East L H $1 $0 $1 $0 $1 $0
Freeway/Expressway Interchange Modifications) Pleasanton
E \4
E 240062 SR 84 /1-680 interchange and SR 84 Widening ACTC East L H $244 $0 $0) $0 $244 $0 \4
21144 1-80 Gilman Street Interchange Improvements ACTC /City |North L H $25 $1 $24] $0 $24 $0
E of Berkeley \
240318 1-80 Ashby Interchange City of North M H $52 $0 $0) $0 $52 $0
E Emeryville \
240261 Scarlett Drive Extension from Dougherty Road to Dublin City of Dublin|East Measure B H R $13 $0 $13] $13| $0 $0
A Boulevard 1
240139 1-680 Stoneridge Drive overcrossing widening City of East H R $5 $1 $4 $4 $0 $0
B Pleasanton 1
240254 Greenville Widening City of East M R $10 $5 $5) $5| $0 $0
E Livermore 1
Oakland Army Base Transportation Infrastructure City of R $0
D 240024 Improvements Oakland North M $209 $94 $115 $119 0 1
94506 East-West Connector Project in North Fremont and Union City [ACTC South Measure B R $190 $107 $83| $83| $0 $0
(1986),
A LATIP 1
240264 Widen Fremont Boulevard from 1-880 to Grimmer Boulevard | City of South H R $5 $0 $5) $5| $0 $0
B Fremont 1
230110 Route 262 Mission Boulevard Cross Connector Improvements |[ACTC/ City |South Measure B, M R $20 $0 $20| $20] $0 $0
between 1-680 and Warm Springs Boulevard SR 262 Mission |of Fremont LATIP
A Blvd Improvements 1
230114 Auto Mall Parkway Cross Connector Widening between 1-680 |City of South Measure B M R $24 $0 $24] $24] $0 $0
A and 1-880 Fremont 1
230103 Grade Separation in the Decoto neighborhood City of Union |South M R $130 $0 $130] $130 $0 $0
E City 1
240053 Whipple Road from 1-880 to Mission Boulevard Widening and |City of Union |South M R $100 $0 $100] $100] $0 $0
E Enhancement City 1
21484 Kato Road widening from Warren Ave. to Milmont City of South M R $12 $0 $12] $12] $0 $0
E Fremont 1
240051 Union City Boulevard (widen to 3 lanes from Whipple Road in |City of Union | South M R $10 $0 $10| $10| $0 $0
E Union City to Industrial Parkway in Hayward) City 1
240272 Thornton Avenue Widening City of South M R $9 $0 $9) $9 $0 $0
E Newark 1
240282 Tidewater District Street Reconstruction City of North H R $5 $0 $1 $1 $4 $0
B Oakland 2
240278 Harrison St-Oakland Avenue Major Street Improvements City of North H R $12 $1 $3| $3| $8 $0
B Oakland 2
240280 Woodland - 81st Avenue Industrial Zone street reconstruction |City of North H R $12 $0 $3| $3| $9 $0
B Oakland 2
240249 San Leandro Street Circulation and Capacity Improvements  |City of San |Central L R $11 $0 $0) $0| $11 $0
E Leandro Vv
240092 Lewelling Blvd. / Hesperian Blvd. Ir ion Impro! I d Central Measure B M R $5 $0 $0) $0| $5 $0
Project (I-880 Hesperian/Lewelling Interchange) County
A v
240132 El Charro Road Construction City of East L R $49 $0 $49| $0 $49 $0
E Pleasanton \
240038 Dougherty Road Widening from Sierra Lane to North city Limit |City of Dublin|East L R $18 $7 $114 $0 $11 $0
E \4
240250 Dublin Boulevard Widening from Sierra Court to Dublin Court |City of Dublin|East L R $4 $1 $4 $0 $4 $0
E \4
240279 Mandela Parkway and 3rd Street Corridor City of North L R $157 $0 $12] $0 $157 $0
E Commercial/Industrial Area Street Reconstruction Oakland \
230243 Access Improvements to West End Transit Hub on Mariner | City of North M R $4 $0 $0) $0 $4 $0
E Square Drive (MSD) Alameda \
240116 Powell Street Bridge Widening at Christie Avenue City of North M R $5 $0 $0) $0 $5 $0
E Emeryville \
21482 Extend Fremont Boulevard to connect to 1-880/Dixon Landing |City of South L R $48 $0 $48| $0 $48 $0
E Road Fremont Vv
Outer Harbor Intermodal Terminal (OHIT) Port of RF $0
D 22760 Oakland  |North H $217 $170 46 849 $0 1
7th Street Grade Separation & Roadway Improvement Project |Port of RF $0
D 22082 Oakland North H $221 $110 $110 $110} $0 1
22021 AC Transit transfer station/park-and-ride facility in Alameda  |AC Transit |Central B $40 $0 $10| $10| $30 $0
E County (1. Central, 2. Northern) 2
B 22780 AC Transit Grand-MacArthur BRT AC Transit _|North Reso 3434 H B $37 $0 $4 $4 $33 $0 2
22455 AC Transit East Bay Bus Rapid Transit (BRT) AC Transit  |North Measure B, H B $211 $173 $0) $0 $0 $38
A Reso 3434 1R
B 240180 BayFair Connection (Capacity Improvements) BART Central H TB $150 $0 $0) $0 $150 $0 \4
21123 Union City Intermodal Station infrastructure improvements City of Union |South Measure B M TR $26 $19 $6) $6 $0 $0
A (Phase 2) City 1
22062 Irvington BART Station City of South Resolution M TR $123 $0 $123] $123| $0 $0
Fremont/ 3434-related
(o} BART 1
240304 Platform Extension at Alameda and San Joaquin Co. ACE ACE South M R $5 $0 $5) $5| $0 $0
E Stations 1
Right-of Way Preservation and track improvements in Alamedz Countywide, TR $0 2
County Ace H $200 $5 $195) $67| $128
D 98139 submission | Central
A 240196 BART to Livermore Extension Phase 1 BART East Measure B M TR $1,250 $145 $1,105) $300] $805 $0 2
Right-of Way Preservation and track improvements in Alamedz Countywide; TR $0 2
County Ace H $200 $5 $195) $67| $128
D 98139 submission |North
Right-of Way Preservation and track improvements in Alamedz Countywide, TR $0 2
County Ace H $200 $5 $195) $67| $128
D 98139 submission |South
240018 Dumbarton Rail Corridor Phase | ACTC/ South Measure B, M TR $164 $46 $0| $0| $0 $119
A SamTrans Reso 3434 1R
230101 Union City Passenger Rail Station & Dumbarton Rail Segment |City of Union | South Resolution M TR $180 $34 $147| $73] $0 $73 1R
G Improvement Union City BART Phase 2 /Passenger Rail City 3434 (partial)
C Station
240216 Dumbarton Rail Corridor Phase Il ACTC/ South Measure B, M TR $716 $259 $0| $0| $0 $457
E SamTrans Reso 3434 1R
22009 Capitol Corridor intercity rail service service expansion Capital South Resolution H TR $511 $16 $45| $0| $450 $45
C (Oakland to San Jose) Corridor 3434 2R
E 240113 BART Hayward Maintenance Complex BART Central M TR $585 $5 $0) $0 $580 $0 \4
A 22667 BART to Livermore Extension Phase 2 BART East Measure B L TR $2,927 $145 $0| $0| $2,782 $0 \
22089 Martinez Subdivision Port of North M TR $100 $0 $0 $0) $100 $0
Oakland/MT
E C \
TOTALS $13,546 $1,844 $3,212 $1,753]  $8,474 $1,475
Roadway, RF: Road/Freight; TB: Transit Bus; TR Transit Rail: B/P: Bike, Pedestrian
Proposed funding amount from discretionary
BASELINE N [} S E
Funding
Assumed to be regionally funded Request
Capital
Projects $554 $279 $1,112 $1,267
Total $554 $279 $1,112 $1,267 $3,212 CHECK
Proposed N C S E
Funding
Capital
Projects $390 $150 $818 $395
Total $390 $150 $818 $395
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Attachment 7. Glossary of Common Terms

TERM

DEFINITION

Basic Investment Types

Capital Project,
Also Project

A specific piece of transportation
infrastructure. Funding for specific projects in
the countywide plan can be spent only on the
development and implementation of that
specific piece of infrastructure.

Program
Also Programmatic Funding
Also Programmatic Project

A group of projects or on-going operational
and maintenance needs that are funded on an
on-going basis, either using a formula or a
competitive process. Examples of programs
include local road maintenance and transit
operations. Programmatic projects are groups
of projects that are grouped together and
funded similarly to on-going operational
programs. Examples of programmatic projects
could be completion of the regional bicycle
network, or a series of seismic projects that
would be grouped together for funding
purposes. Unlike capital projects, funding for
programs and programmatic projects is
generally more flexible and less prescriptive.

A-E Sorted Project and Program List
Definitions

Group A - Projects and Programs with
Existing Measure B Commitments

These projects and programs are already
funded to a large extent by the existing
Measure B sales tax measure. They represent a
level of local commitment to project or
program implementation.

Group B - High Performing Projects
with Discretionary Requests under $5
M

This group includes all high performing
projects with discretionary requests under $5M
that are not included in Group A. This group
can be thought of as “low hanging fruit” or
projects that can provide benefits with very
little additional capital support. There are no
programs in this group because the program
needs all exceed $5 Million.

Group C - Projects/Programs Resulting
from a Consensus Process

This group includes additional projects and
programs that were developed as part of a
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TERM DEFINITION

consensus building policy and technical
process. These include LATIP projects and
programs, Triangle Study projects, SMART
Corridor programs, projects and programs that
were developed as part of the Community
Based Transportation Plans and/or projects that
were included in MTC’s Resolution 3434 and
other processes completed by Alameda CTC.
All programs not included in groups A and B
are included in this group.

Group D — Other High Performing This group includes all other high performing
Projects projects that are not included in the other
groups. These are some of the high cost (or
high dollar request) projects that will perform
well against adopted goals.

Group E — All Other Projects This includes the remainder of projects, which
are generally medium or low performing
against adopted goals. Although this group
includes medium and low performers using the
adopted goals, these projects may be important
to leveraging benefits across other projects or
completing a network in a given area.

Countywide Plan Projects List Definitions

Tier 1 Projects that are fully funded in the
Countywide Plan through identified
discretionary fund sources. These projects and
programs are ready for implementation in the
shorter term. Tier 1 programs are those
representing a continuing commitment — ie
programs from the current measure and
programs that have defined funding sources.
Note that no program is assumed to be 100%
funded.

Tier 2 Projects that are partially funded in the
Countywide Plan. Tier 2 projects have
received a commitment to project development
and some phases ready for construction. These
projects will be eligible for additional funding
sources as they are identified. Funding may
come from both discretionary and vision
funding sources. Tier 2 programs are new or
expanded existing programs. Note that no
program is assumed to be 100% funded.

Vision Projects that do not receive discretionary funds
in the Countywide Plan at this time. These
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TERM

DEFINITION

projects remain important to the County and
may be eligible to be funded if new fund
sources are identified. Vision projects are
eligible for project development funds as they
become available.

Regionally Committed Projects
Also — Committed Projects

These are fully funded projects that are
considered part of the baseline for the future
transportation network. Committed projects
are either under construction or moving toward
construction and their funding is secure and are
defined in MTC Resolution 4006 adopted by
the MTC Commission in April 2011.

Regional Priority Project

These are projects that impact Alameda County
and for which Alameda County jurisdictions or
transit operators would be the sponsor, but that
is anticipated to be funded using regional
funds, rather than being funded from County
discretionary funds.

Evaluation Terms

Baseline Network

This is the future transportation network if no
additional investments are made beyond those
that are already committed to be completed. It
is not the same as the existing network, in that
the regionally committed projects are assumed
to be completed in the baseline. All other
investment scenarios are compared to the
baseline.

Investment Scenario

A package of projects and programs that are
measured together against the established goals
and performance measures for the Countywide
Plan.

Performance Evaluation

The performance evaluation done for the
Countywide Plan included a qualitative
screening evaluation of individual projects and
a quantitative scenario evaluation of five
different investment scenarios. Results from
both the screening analysis and the information
gathered through the analysis of investment
scenarios were used to determine the
performance of individual projects.

High Performing Project

A project that appears to satisfy multiple goals
compared with other investment options.

Low Cost Project

For purposes of “sorting” potential
investments, a low cost project was defined as
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TERM DEFINITION

requiring less than $5 M in discretionary funds.
There are no low cost programs since each
program need exceeds $5 M.

Funding Terms

Discretionary Funding Funding available to the Alameda CTC from a
variety of sources for programming to projects
and programs within the county. Although the
funding is “discretionary” it is comprised of a
number of sources and funds from each source
generally comes with restrictions. For
example, funds dedicated to transit capital
projects generally can not be converted to
operating funds, and funding for road
maintenance can generally not be converted to
expand highways or buy buses. The estimate
is developed by MTC based on a set of
assumptions about the availability of federal,
state and local funds in the region through
2040. The budget used in the first draft of the
CWTP is an estimate and is subject to change
as the regional process progresses and more
information, such as for regional program
amounts, is known.

Locally Committed Funding A project or program that has received or is
scheduled to receive funding from the existing
Measure B sales tax or vehicle registration fee.

Vision Funding These funds have not yet been secured but may
be secured during the period of the
Countywide Plan. Speculative or vision
funding sources could include an increase in
local sales tax, regional gas tax or other new
sources not yet fully identified.
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NELSON
NYGAARD

MEMORANDUM

To: Alameda CTC
From: Bonnie Nelson
Date: August 5, 2011

Subject: Parameters for Development of the Transportation Expenditure Plan

The attached table summarizes the basic parameters that staff seeks approval on for developing
a framework for creating a draft Transportation Expenditure Plan. These parameters provide
guidance and may be changed as a result of polling, public input, or the needs of the specific
projects and programs selected for the plan. It should be noted that these parameters would
pertain only to the new funding generated by augmentation of Measure B, and would not affect
the current Measure.

These parameters will be finalized in much more detail through the development of the
expenditure plan guidelines, which will describe in detail how funds will be allocated and what
expenses will be eligible for funding. More formal guidelines will be developed after a draft
project and program list is developed.

The proposed TEP Parameters build on the success of the current measure, retaining the basic
allocation of funds, 60% to programs and 40% to capital projects. It is important to recognize that
maintenance of the 60/40 split ensures significant increases in real dollars for projects and
programs since a new half cent will essentially double the existing available funds. Funds for
planning and development would be specifically eligible under both the project and program
category to ensure that projects and programs continue to be made ready for future funding
cycles. Projects selected for the TEP would be expected to be “construction ready” (including
project phases) within 7 years of plan adoption. While a time extension may be possible by a
vote of the Alameda CTC Board, projects that do not appear able to meet this criterion would not
be selected for funding in this plan cycle. Other factors to be used to select projects for sales tax
funding include ability to meet the adopted plan goals, public support and the ability to leverage
investments and transportation improvement outcomes across multiple projects. Program funds
would be distributed in almost all cases on a combination of pass through or “formula funds” and
grant based funds to foster innovation and coordination across jurisdictions.

It should be noted that these parameters focus the planning efforts on a half cent augmentation of
the current tax through 2022 which would then become a 1 cent tax in perpetuity. Priorities, in
the form of an updated expenditure plan, would go back to the voters in 2042 and every 20 years
thereafter.

116 NEW MONTGOMERY STREET, SUITE 500 SAN FRANCISCO, CA 94105 415-284-1544 FAX 415-284-1554
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CAWG Meeting 09/15/11
Attachment 06A1

NELSON

NYGAARD
MEMORANDUM
To: Alameda CTC CAWG and TAWG Members

From: Bonnie Nelson
Date: August 9, 2011

Subject: Transportation Expenditure Plan (TEP) Allocation Exercise

Transportation projects and programs in Alameda County are supported by a variety of funding
sources from federal, state and local sources. The Transportation Expenditure Plan directs the
expenditure of funds from a single source, the local sales tax, which is dedicated to transportation
purposes. In Alameda County, Measure B currently allocates a ¥z cent sales tax for local
transportation needs, including 40% to capital projects — projects that build infrastructure, and
60% to transportation programs, which are primarily maintenance, operations and grant focused
expenditures.

Measure B will continue to be in place until 2022 when it will sunset. Many of the projects that
were described in Measure B have already been delivered and the need for projects and
programs continues to outpace the availability of funds. To augment and extend the current
measure, Alameda CTC is currently planning to put a new sales tax measure on the ballot in
2012. The goal of this measure is to provide additional revenue to address ongoing and future
transportation needs in Alameda County.

One option for the proposed new sales tax is to augment the current half cent tax by an additional
half cent, and then extend the combined full cent into the future. This exercise allows you to
program the new funds that would be collected by an “augment and extend” measure between
2012 and 2042.

Purpose and Use of this Exercise

The purpose of this exercise is to generate structured input into a proposal for a new sales tax
measure that would augment and extend the current Measure B. This exercise will be
implemented in small groups at TAWG and CAWG meetings in September. A version will also be
made available on the web and at outreach meetings this fall. The intent is to share the
outcomes of these exercises with the Steering Committee in September along with staff's
assessment of the emerging themes and priorities considering all of the results from all of the
groups.

It is important to note that no decision has been made regarding the duration or amount of the
tax. We are beginning with a long duration, high revenue alternative in the belief that it will be
easier to establish consensus in the small group sessions with more funding to allocate. We may
need to come back to revisit this exercise if a lower percentage or shorter duration tax is pursued.

It is also important to note that no single version if this is likely to become “the plan”. The
exercise is intended as one of several mechanisms to generate input into the plan — polling and
public outreach will provide other important inputs to the process. The exercise simply provides

116 NEW MONTGOMERY STREET, SUITE 500 SAN FRANCISCO, CA 94105 415-284-1544 FAX 415-284-1554
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for a structured way to begin the debates around the issues that will continue to be discussed
until a final TEP is adopted by the Commission in January.

Nelson\Nygaard Consulting Associates IrP °
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CAWG Meeting 09/15/11
Attachment 06A2

TEP ALLOCATION EXERCISE

\\-'.’-'-7"’4’///

5
. - = ALAMEDA
Presentation to TAWG, September 8, 2011 5, [Conty Tnganiton

St
BTN

September 2011

Purpose of this exercise

[
o Let advisory committee members design their own
TEP expenditure plan.

-1 Provide a venue by which members can evaluate
the tradeoffs between various projects and
program within a realistic budget.

-1 Generate input about projects and programs and
their funding levels to feed into a potential TEP
expenditure plan.

Ry .:"'—;ff}y//

= ALAMEDA
e R

Page 67 1



A few reminders...

The structure (duration and amount) of a new
measure has not been finalized.

No single version of this exercise will become the
Ilplan.ll

This exercise is just one of several mechanisms to
generate input.

W 4
ALAMEDA

BTN

The exercise has four components...
Total Funding Available
Division of Funds: Projects vs. Programs
Projects

Programs

Wiy
ALAMEDA

"".'."\\\\\
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Total Funding Available

FY2013-22 FY2023-42
A . Extension of | Total (existing
Existing 1/2 cent New 1/2 cent Total (existing + existing 1/2 cent| 1/2 cent + new
Only new 1/2 cent)
only 1/2 cent)
S 1,123 | S 1,044 | S 2,167 S 3,328 S 6,656
These
TOTAL (EXISTING
TOTAL NEW S, FY ( numbers are
20_13 42 EXTENSION +1/2 ]
CENT), FY2013-42 static and
will not
S 7,700 S 8,823 change!
.-",'.'u/////
ALAMEDA
ST All numbers are in $ millions!
Division of Funds
What is the

DIVISION OF FUNDS: Projects vs. Programs

What categories can we What percentage should we
spend it on? allocate to each category?
Projects 40.00%
Programs 60.00%
Total 100.00%
iy
ALAMEDA

ol o

funding split you
want between
Project and
Programs?

Current Measure
B is 40% to
Projects and 60%
to Programs.

If you are
uncertain, leave
as the default
40/60 split.
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Projects

Pick the projects
you want to fund

) How many $ should and the dollar
. Planning )
Project Name Area we allocate to this amount.
et _
project What planning area
is the project in?
Tip: Use the project
TOTAL $ L~ list.
Total NEW Project S Available S {/ 3080 Tip' Measure B
Project S Remaining S \ 3,080 ca n',t fund it all!
ﬂ Also, most projects
have multiple
o Watch your budget! funding sources
ALAMEDA '
e n 1.\ AN
Programs

What % of new funds should we

Program Name .
€ allocate to this program?

Local Streets & Roads 22.34%
Mass Transit 21.92%
Srs. & Disabilities 10.45%
Bike/Pedestrian 5.00%
Transit Center Developm't 0.19%

New Program A

New Program B

New Program C

New Program D

New Program E

New Program F 22 S\
TOTAL / 59.90%
Total % for Programs 60.00%
% Remaining 0.10%
NS——F

Pick the
programs you
want to fund
and the % of
overall funding.
New programs?
The current
Measure B %
splits have been
included. Feel
free to change!
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Outcomes...
[

M Projects Programs

$600 -

$500 -

$300 -

Funding Allocation (In $ millions)

$200 -

$100 -

&
X & X X X2 R X2 R
& Q@\ Q@\ Q@\ Q@\ Qs°\ Qko\ Q\°\
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B North ®South mEast ™ Central m Multiple

Funding Allocation (In Smillions)

$1,200 -

$1,000 -

$800 -

$600 -

$400

$200 -

North South East Central Multiple
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Funding Allocation by Program (In $ millions)

$2,500

$2,000

$1,500

$1,000

B Current Funding- 1/2 cent (2013-2022)
B 1/2 Cent Extension ONLY (2023-2042)
" New Funding- 1 cent (2013-2042)
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CAWG Meeting 09/15/11
Attachment 08A

MEMORANDUM

from Joan Chaplick and Carolyn Verheyen, MIG
re Proposed CWTP/TEP Community Outreach Approach and Strategy: Fall 2011

date 9/2/11

OVERVIEW

This memorandum describes the proposed outreach approach and strategy for the second
round of community outreach for the Alameda Countywide Transportation Plan (CWTP)
and Transportation Expenditure Plan (TEP), which was approved by the Steering
Committee on July 28, 2011. Actual dates of the meetings will be provided to CAWG,
TAWG, and the Steering Committee members once finalized.

The purpose of these outreach activities is to:
¢ Remind participants of the purpose of the CWTP and its relationship to the
Transportation Expenditure Plan (TEP)
e Present the draft CWTP for review and comment; and
e Present preliminary TEP project, program and financial information.

Based on experience developed during the first round of outreach on the CWTP, conducted
January through March 2011, the outreach team recommends that a suite of materials be
developed for use in three main outreach strategies — Community Workshops, Web-based
Outreach and an Outreach Toolkit. This will ensure clear and consistent messaging in
multiple mediums. It will also enable the outreach team to collect comments on the draft
CWTP through a variety of methods, allowing for more comprehensive data analysis.

This overarching strategy also responds to the lessons learned from the initial round of
outreach done in the spring of 2011, as documented in the Summary of Public Participation
Findings. In implementing these strategies, there will be an increase in coordination with
stakeholder groups, with targeted outreach to Asian and Latino populations in order to
achieve a level of participation representative of county demographics. There will also be
an emphasis on increasing participation of residents in the central and southern planning
areas of the county.

OUTREACH MATERIALS

MIG, along with Alameda CTC staff, will assemble a suite of materials that will educate the
public on the key elements of the draft CWTP and enable the Alameda CTC to collect
comments and feedback on the draft CWTP. These materials will also aid in explaining the
TEP development process, the preliminary projects, programs and financial information and
how it integrates with the CWTP process. These materials will be flexible enough to be
incorporated in a number of outreach strategies, such as Community Workshops and
online efforts.
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The materials will include:
e An Executive Summary or Summary of Key Sections from the draft CWTP, and
preliminary TEP information
¢ A Fact Sheet explaining the CWTP/TEP process
¢ A Questionnaire in hard copy and web-based formats

OUTREACH STRATEGIES

1. Community Workshops (5)

Alameda CTC will host one two-hour workshop in each of the five supervisorial districts.
The workshops will be held on weekday evenings, Monday through Thursday, during the
months of October and early November. The outreach team will begin scheduling the
workshops, and if available, host them in the same ADA and transit-accessible venues
used in the first round of workshops. These potential venues include:

=  Qakland City Hall

Fremont Public Library

Hayward City Hall

San Leandro Library

Dublin Public Library

Those participants who shared their email contact information during the first round of
workshops will be invited via email to attend the second round of workshops. MIG will
utilize existing media contacts to publicize the community workshops. MIG will also
coordinate with Alameda CTC staff and advisory committee members to advertise the
workshops through existing communication channels such as the Alameda CTC website,
newsletters and email announcements.

The following list identifies workshop outreach methods and materials:
Workshop Outreach Method

E-Mail Announcement

Public Service Announcements

Press Release

Website Announcement

Newspaper advertisements

Workshop Materials

Agenda

Draft CWTP and preliminary TEP materials

PowerPoint Presentation

Display Boards

Workshop Handouts (CWTP Executive Summary, CWTP-TEP Process Graphic, TEP
preliminary materials)

Comment Form (to include additional demographic information questions such as
which planning area of the county participants live and/or work)
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The E-mail announcement will do the following:
e Encourage community members to attend a workshop;
e Encourage community members to take the online web questionnaire;
e Offer to translate project materials, including the fact sheet and questionnaire, into
requested languages for community members; and
e Offer to meet in-person to make a presentation on the plan and participate in a
discussion with existing community groups at their regularly scheduled meetings.

2. Web-based Outreach

Website Updates

Using information taken from the suite of materials, MIG will update the Alameda CTC
website appropriately. As a major communication tool, the web will be used to advertise
the public meetings, as well as provide a link to an online survey where members of the
public can share their opinions on the draft CWTP and preliminary TEP information.

Online Questionnaire

Using the questionnaire developed as part of the suite of materials, MIG will implement an
online survey which will be hosted on the Alameda CTC website. Within this survey MIG
will collect important demographic information, including which County planning area
(North, Central, East or South) the participant lives and works in. The online questionnaire
will also inquire as to the level of review of the draft CWTP survey participants were able to
complete before commenting.

Email Blasts
Email will be an important method for both educating the public on the CWTP-TEP process
and inviting them to share their opinions regarding the draft CWTP and preliminary TEP
information. Emails will be used to:
¢ Inform members of the public about the release of the draft CWTP and preliminary
TEP information;
e Direct members of the public to the online questionnaire;
¢ Invite members of the public to attend Community Workshops; and
e Offer opportunities for an on-site meeting to be conducted with local groups using
the outreach toolkit.

3. Outreach Toolkit

During the first round of outreach, MIG developed an outreach toolkit, which was used by
CAWG, TAWG, CAC, PAPCO, CWC and Commission members and other trained
Alameda CTC and consultant team staff. Using the toolkit, staff and advisory group
members were able to inform and receive comment from 724 community members. The
outreach team recommends these relationships be strengthened with a second round of
outreach efforts based on the toolkit concept.

The outreach toolkit will also be used for more concentrated outreach to under-served
communities that were not fully represented in the first round of outreach.

Page 85



The toolkit can also be used for a meeting in a culturally-appropriate location if requested

by a community group or organization. The outreach tool will be used to help promote the
five community workshops, so anyone seeking a more in-depth participation opportunity is
encouraged to attend.

The outreach toolkit is anticipated to include the following:
1. Moderator Guide

2. Fact Sheet

3. Participant Questionnaire

4. Outreach Recording Template

5. Self-Addressed Stamped Envelope (SASE)

MIG will provide a second round of training to Advisory Committee members in order to
familiarize them with the updated toolkit and methods for getting input on the draft plan.

TITLE VI COMPLIANCE
MIG has compiled a broad stakeholder list that identifies a variety of groups representing
the ethnic and cultural diversity of Alameda County. Groups will be contacted by email with
an announcement that will:
e Encourage community members to attend one of the five conveniently located
workshops;
e Encourage community members to take the online web questionnaire;
o Offer to translate project materials, including the fact sheet and questionnaire into
requested languages for community members; and
o Offer to meet in-person to make a presentation on the plan and participate in a
discussion with existing community groups at their regularly scheduled meetings.

The Questionnaire and workshop handouts will be translated into Spanish and Mandarin,
and will be available in additional languages upon request.

The outreach team will monitor the results of the toolkit to track demographic
representation in the process. Should gaps in participation be identified, the outreach team
will directly contact groups and organizations that represent the needed communities.

DOCUMENTATION AND PRESENTATION

MIG will fully document the results of these methods and prepare a summary report and
comments database similar to that prepared for the first round of outreach. Staff and
consultants will present these results at meetings of the Steering Committee, CAWG and
TAWG in the late fall.
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CAWG Meeting 09/15/11

Attachment 08B

Telephone Survey of Alameda County Voters
EMC 11-4453
n=802
DRAFT September 2, 2011

Region Quota

Central 176

East 150

North 300

South 176
QUESTIONNAIRE
Tracked questions are indicated by the designation “(T).”
Hello, my name is , may | speak with (NAME ON LIST). (SPEAK TO NAME ON LIST ONLY)
Hello, my name is , and I'm conducting a survey for EMC Research to find out how people in

your area feel about some of the different issues facing them. We are not trying to sell anything, and are

collecting this information on a scientific and completely confidential basis.

AGE FROM SAMPLE
18-29

30-39

40-49

50-64

65+

BLANK

ok wnE

1. SEX (Record from observation)
1. Male
2. Female

2. Are you registered to vote in Alameda County?

1. Yes—> CONTINUE
2. No~> TERMINATE

3. (T) Do you think things in Alameda County are generally going in the right direction, or do you

feel that things are pretty seriously off on the wrong track?

1. Right Direction
2. Wrong Track
3. (Don't Know)

Page 87



EMC 11-4453 Alameda CTC Fall 2011 TEP Survey DRAFT -2-

4. (T) What is the most important problem facing Alameda County today? (OPEN END, 1 response,
insert precode list)

5. (T) And what would you say is the most important transportation problem facing Alameda
County today? (OPEN END, 1 response, insert precode list)

(BEGIN A/B SPLIT: HALF OF THE SAMPLE IN EACH REGION GETS EACH VERSION OF THE BALLOT

QUESTION)
(SAMPLE A)
6. The following measure may be on the ballot next year in Alameda County:

Shall a new Alameda County Transportation Expenditure Plan be implemented to address the
County's current and future transportation needs? Approval of this measure will keep all funds
in Alameda County, authorizes extending the existing transportation sales tax and increasing it
by 1/2 cent, with voter approval every 20 years on a new expenditure plan, with continued
citizen oversight and a local jobs creation program. No money can be taken by the state.

If this measure were on the ballot today, are you likely to vote yes to approve it, or no to reject
it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)

1. Yes, approve

2. (Leanyes)
3. No, reject
4. (Lean no)
5. (Undecided/Don’t know)
(SAMPLE B)
7. The following measure may be on the ballot next year in Alameda County:

Shall a new Alameda County Transportation Expenditure Plan be implemented to address the
County's current and future transportation needs? Approval of this measure will keep all funds
in Alameda County, authorizes a % cent transportation sales tax, with voter approval every 20
years on a new expenditure plan, with citizen oversight and a local jobs creation program. No
money can be taken by the state.

If this measure were on the ballot today, are you likely to vote yes to approve it, or no to reject
it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)
1. Yes, approve
(Lean yes)
No, reject
(Lean no)
(Undecided/Don’t know)

ukhwnN
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EMC 11-4453 Alameda CTC Fall 2011 TEP Survey DRAFT

(END A/B SPLIT: RESUME ASKING ALL)

Now I'm going to read you some of the specific elements of the ballot measure. After each please tell
me if you support or oppose that particular element.

(AFTER EACH ELEMENT: Do you support or oppose this element of the ballot measure?)

(IF SUPPORT/OPPOSE: Would you say you strongly support/oppose that element, or somewhat
support/oppose that element?)

SCALE: 1. Strongly support 2. Somewhat support
3. Somewhat oppose 4. Strongly oppose 5. (Don't Know)

This measure would...

(RANDOMIZE LIST)

8. Maintain and enhance mass transit programs that have a demonstrated ability to get people out
of their cars, including supporting AC Transit services and the ACE Train, which runs from the
Central Valley through the Pleasanton area and on to San Jose, extending BART to Livermore,
and expanding express and feeder bus services.

9. Improve the County’s aging highway infrastructure. The plan authorizes major new projects to
improve interchanges and highway efficiencies to improve traffic flow, and improve surface
streets and arterial roads that feed key commute corridors.

10. Maintain and improve local streets and roads. The current expenditure plan provides critical
funds to every Alameda County city for maintenance and upkeep of local streets and roads. This
new plan will continue to repave streets, fill potholes, and upgrade local transportation
infrastructure.

11. Complete major bike and pedestrian routes and improve safety. The plan funds completion of
trails along key commute corridors, including the East Bay Greenway, Iron Horse Trail, and Bay
Trail, and makes significant road and bikeway improvements to minimize traffic disruption and
maximize safety for cyclists and pedestrians

12. (SAMPLE A) Extend the current transportation sales tax.
13. (SAMPLE A) Increase the transportation sales tax by % cent.
14. (SAMPLE B) Establish a new % cent transportation sales tax.

15. Establish a permanent transportation sales tax for the County to guarantee long-term funding
for roads, transit systems, bicycles and pedestrians, that cannot be taken by the State.

16. Ensure an independent Citizens Watchdog group audits the transportation agency and reports
yearly to the public in local newspapers to insure the funds are spent as directed by the voters.

17. Allow the county to continue delivering key road and transportation improvements as they did
from prior measures in 1986 and 2000, which included improving 1-880, bringing BART to
Pleasanton and Warm Springs, and easing traffic bottlenecks at key interchanges like 1-580 and I-
680, and Highways 24 and 13.

(END RANDOMIZE)
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EMC 11-4453 Alameda CTC Fall 2011 TEP Survey DRAFT -4-

18. Given what you have heard, if the election on this ballot measure were held today, are you likely
to vote yes to approve it, or no to reject it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)

1. Yes, approve

(Lean yes)

No, reject

(Lean no)

(Undecided/Don’t know)

vk wnN

I’'m going to read you some statements about the transportation sales tax ballot measure. After each
statement, please tell me if it would make more likely to support the measure or more likely to oppose
the measure, or if it makes no difference. (IF SUPPORT/OPPOSE: Is that much more likely to
support/oppose the measure, or somewhat more likely to support/oppose the measure?)
SCALE: 1. Much more likely to support

2. Somewhat more likely to support

3. (More likely to oppose)

4. No difference

5. (Don’t know)
AFTER EACH QUESTION: Does that make you more likely to support or oppose the measure, or does it
make no difference?
(RANDOMIZE ENTIRE LIST)

Streets & Roads

19. This measure will make the carpool lane on I-880 continuous between Oakland and Fremont;
20. This measure will fund installation of new technologies on I-880 to improve traffic flow;
21. This measure will improve Route 84 between |-580 and 1-680 near Livermore and Pleasanton to

relieve both local and commuter traffic;

22. This measure will fund improvements to major regional roads, like Ashby Avenue in Berkeley,
Broadway in Oakland, Mission Boulevard in Hayward, Union City and Fremont, and Stanley
Boulevard in Pleasanton;

23. This measure will fund major improvements along the I-80 corridor, including at the on and off
ramps at Gilman, University, Ashby, and Powell Streets, that make the corridor safer and less
congested;

24, This measure funds major improvements that will make it easier and faster to get between 1-680

and 1-880 in Fremont;

25. This measure will fund major improvements along the 1-680 corridor between Dublin and
Fremont to make the corridor safer and less congested;

26. This measure will make the carpool lane on I-680 continuous between Dublin and Fremont;

27. This measure will fund installation of new technologies on I-680 to improve traffic flow;

28. This measure will make our streets, roads, and highways safer and more efficient;

29. This measure funds the completion of major improvements that will help traffic flow better

throughout Alameda County;

Page 90



EMC 11-4453 Alameda CTC Fall 2011 TEP Survey DRAFT -5-

Public Transit

30. This measure will restore some of the essential public transit services that have been eliminated
due to state budget shortfalls;

31. This measure will provide critical funding needed to extend BART to Livermore;

32. This measure will extend commuter trains and buses over the Dumbarton Bridge to improve the
commute to Silicon Valley;

33. This measure creates a Bus Rapid Transit system that can move people more quickly into and
through the Oakland and Berkeley areas from other parts of the county;

34, This measure will expand express and rapid bus services;

35. This measure makes it easier to use multiple forms of transit in a single trip by creating
coordinated transit centers;

36. This measure will keep public transit service affordable for those who depend on it, including
seniors, youth, and people with disabilities;

37. This measure will make it easier to get to work and school using public transportation;

38. This measure will support commuter ferry services;

39. This measure ensures that seniors and people with disabilities can get where they need to go on
public transit;

40. This measure will increase track capacity through the BayFair BART station, allowing BART to run
trains more efficiently and improve on-time performance throughout the BART system.

41. This measure encourages transit use by the next generation by providing all elementary, middle,
and high school students in the county with a free transit pass;

Bike/Ped

42. This measure will complete important bicycle and pedestrian trails in the East Bay, including
commute corridors like the Bay Trail, Iron Horse Trail, and the East Bay Greenway;

43, This measure will make our streets and roads safer for pedestrians and bicyclists, including the

county’s 340,000 school-age children;

Goods Movement

44,

45.

This measure will make it safer and easier for trucks to get to and from the Port of Oakland
without creating backups and traffic congestion;

This measure will reduce the pollution and traffic congestion caused by the trucks that carry
goods on our streets and roads;
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Air Quality/Emissions Reduction

46. This measure will improve air quality by reducing traffic congestion, promoting bicycling,
walking, and public transit use, and reducing truck traffic on our roads and highways;

Economic Benefit

47. With the Federal Government in Washington unable to act and severe cuts from Sacramento,
this measure will stimulate the local economy and create thousands of jobs right here in
Alameda County;

48. This measure will fund multi-use development projects that include housing, restaurant, retail,
and businesses, with convenient access to existing and new transportation systems and options;

49, The expenditure plan for this measure invests in every part of Alameda County, and is the result
of years of outreach, collaboration, and public involvement;

(END RANDOMIZE)

(BEGIN A/B SPLIT)

(SAMPLE A)
50. Now I'd like to read you the measure again:

Shall a new Alameda County Transportation Expenditure Plan be implemented to address the
County's current and future transportation needs? Approval of this measure will keep all funds
in Alameda County, authorizes extending the existing transportation sales tax and increasing it
by 1/2 cent, with voter approval every 20 years on a new expenditure plan, with continued
citizen oversight and a local jobs creation program. No money can be taken by the state.

Given all you have just heard, if this measure were on the ballot today, are you likely to vote yes
to approve it, or no to reject it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)

1. Yes, approve

2. (Leanyes)

3. No, reject

4. (Lean no)

5. (Undecided/Don’t know)

51. And what if the measure was for % cent, instead of 5 cent? If this measure were on the ballot
today for % cent, are you likely to vote yes to approve it, or no to reject it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)

1. Yes, approve

(Lean yes)

No, reject

(Lean no)

(Undecided/Don’t know)

vk wnN
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(SAMPLE B)

52.

53.

Now I'd like to read you the measure again:

Shall a new Alameda County Transportation Expenditure Plan be implemented to address the
County's current and future transportation needs? Approval of this measure will keep all funds
in Alameda County, authorizes a % cent transportation sales tax, with voter approval every 20
years on a new expenditure plan, with citizen oversight and a local jobs creation program. No
money can be taken by the state.

Given all you have just heard, if this measure were on the ballot today, are you likely to vote yes
to approve it, or no to reject it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)
1. Yes, approve
(Lean yes)
No, reject
(Lean no)
(Undecided/Don’t know)

vk wn

And what if the measure was for % cent, instead of 5 cent? If this measure were on the ballot
today for % cent, are you likely to vote yes to approve it, or no to reject it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)
1. Yes, approve
(Lean yes)
No, reject
(Lean no)
(Undecided/Don’t know)

vk wnN

(END A/B SPLIT: RESUME ASKING ALL)

54.

Some people say now is not the time to raise our taxes, but that we should try to secure long-
term local funding for transportation, since the State and Federal Governments are not reliable
sources of transportation money. If Alameda County proposed only extending the current %
cent transportation sales tax with no increase to provide long-term funding for a basic set of
transportation projects and programs, would you be likely to vote yes to approve it, or no to
reject it?
(IF UNDECIDED/DON’T KNOW: Which way do you lean — toward voting “Yes” to approve, or
toward voting “No” to reject?)

1. Yes, approve
(Lean yes)
No, reject
(Lean no)
(Undecided/Don’t know)

ok wnN
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Now I'd like to ask you a few questions for statistical purposes only.

55. In terms of your job status, are you employed, unemployed but looking for work, retired, a
student, or a homemaker?

1. Employed

2. Unemployed

3. Retired

4. Student

5. Homemaker

6. (Other)

7. (Don't know)

56. Do you rent or own your home or apartment?
1. Rent/other
2. Own/buying
3. (Don't know/Refused)

57. Thinking about a political scale where 1 is very liberal and 7 is very conservative, where would
you place yourself on that scale? (Code 1-7, 8=Don’t know)

58. What is the last grade you completed in school?
1. Some grade school
. Some high school
. Graduated high school
. Technical/Vocational
. Some college
. Graduated college [including Bachelors, BA]
. Graduate/Professional [including Masters, PhD, etc]
. (Don’t know/Refused)

00O NO UL WN

59. Would you consider yourself to be Hispanic or Latino, Black or African American, White, Asian or
Pacific Islander, or something else?
1. Hispanic/Latino
2. Black/African-American
3. White
4. Asian or Pacific Islander
5. (Bi-racial/ Multi-racial)
6. Something else/ other
7. (Refused)
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60. In what year were you born? (Do not read categories, code as appropriate)

1.

Lo N WN

I
W N RO

Alameda CTC Fall 2011 TEP Survey DRAFT

1936 or earlier (75+)
1937-1941 (70-74)
1942-1946 (65-69)
1947-1951 (60-64)
1952-1956 (55-59)
1957-1961 (50-54)
1962-1966 (45-49)
1967-1971 (40-44)
1972-1976 (35-39)
( )
( )
( )

. 1977-1981 (30-34
. 1982-1986 (25-29
. 1987-1993 (18-24
. (Refused)

PARTY REGISTRATION FROM SAMPLE

Democrat
Republican
Other

DTS

CITY CODE FROM SAMPLE

Alameda
Albany
Berkeley
Dublin
Emeryville
Fremont
Hayward
Livermore
Newark
Oakland
Piedmont
Pleasanton
San Leandro
Union City

Other/Unincorporated

THANK YOU!

ZIP CODE FROM SAMPLE

CITY FROM SAMPLE
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SUPERVISOR DISTRICT FROM SAMPLE

1.

ukhwn

1

u b WN
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Memorandum
DATE: September 1, 2011
TO: CWTP-TEP Community Advisory Working Group
FROM: Beth Walukas, Deputy Director of Planning

Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation

SUBJECT: Review of Sustainable Community Strategy (SCS)/Regional Transportation Plan
(RTP) and Countywide Transportation Plan (CWTP)/ Transportation
Expenditure Plan Information

Recommendation
This item is for information only. No action is requested.

Summary

This item provides information on regional and countywide transportation planning efforts related to
the updates of the Countywide Transportation Plan and Sales Tax Transportation Expenditure Plan
(CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the development of the
Sustainable Community Strategy (SCS).

Discussion

Ten separate committees receive monthly updates on the progress of the CWTP-TEP and RTP/SCS,
including ACTAC, the Planning, Policy and Legislation Committee (PPLC), the Alameda CTC
Board, the CWTP-TEP Steering Committee, the Citizen’s Watchdog Committee, the Paratransit
Advisory and Planning Committee, the Citizen’s Advisory Committee, and the Bicycle and
Pedestrian Advisory Committee, and the Technical and Community Advisory Working Groups. The
purpose of this report is to keep various Committee and Working Groups updated on regional and
countywide planning activities, alert Committee members about issues and opportunities requiring
input in the near term, and provide an opportunity for Committee feedback in a timely manner.
CWTP-TEP Committee agendas and related documents are available on the Alameda CTC website.
RTP/SCS related documents are available at www.onebayarea.org.

August and September 2011 Update:

This report focuses on the months of August and September 2011. A summary of countywide and
regional planning activities for the next three months is found in Attachment A and a three year
schedule for the countywide and the regional processes is found in Attachments B and C,
respectively. Highlights include the release of the One Bay Area Alternative Land Use Scenarios and
the development of the two transportation networks to support those scenarios by ABAG and MTC
and the release of the first draft of the Alameda Countywide Transportation Plan, preliminary TEP
projects and program packaging parameters, and fall 2011 outreach process and polling questions by
the CWTP-TEP Steering Committee, CAWG and TAWG.
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1) MTC/ABAG: Development of Alternative Land Use and Transportation Scenarios

On August 26, 2011, ABAG released the One Bay Area SCS Alternative Land Use Scenarios: Core
Concentration, Focused Growth, and Outer Bay Area Growth. In July, ABAG’s Executive Board and
the MTC Commission approved five alternative scenarios to be used to inform the development of the
Preferred SCS. Two of the scenarios are based on unconstrained growth, assume very strong
employment growth, and unconstrained funding to support housing affordability. The Alternative
Land Use Scenario Report presents the land use patterns for three scenarios: Core Concentration,
Focused Growth, and Outer Bay Area Growth and assesses them based on economic growth, financial
feasibility and reasonable planning strategies.

Concurrently, MTC has been working with the stakeholders to develop two transportation networks:
Transportation 2035 and Core Capacity Transit networks. Two meetings were held in August to
present the land use and transportation information. MTC staff will begin its scenario analysis and
project performance assessment in September with results anticipated to be released in October.

2) CWTP-TEP

The first draft of the Countywide Transportation Plan is being released in September along with
financially constrained project and program scenarios for discussion at the CAWG, TAWG and
Steering Committee meetings. This information can be found on the website and will be brought to
the advisory groups, Committees and Commission in October and November for input. The CWTP-
TEP Steering Committee is anticipated to approve the Transportation Expenditure Plan strategic
parameters. Based on the approved parameters, a preliminary package of Transportation Expenditure
Plan projects and programs will be developed with input from the Committee and Advisory Groups.
Public outreach on the CWTP and TEP will occur in October. Dates are still being finalized, and will
be presented as soon as they are available.

3) Upcoming Meetings Related to Countywide and Regional Planning Efforts:

Committee Regular Meeting Date and Time Next Meeting
CWTP-TEP Steering Committee 4™ Thursday of the month, noon September 22, 2011
Location: TBD October 27, 2011
CWTP-TEP Technical Advisory 2" Thursday of the month, 1:30 p.m. September 8, 2011
Working Group Location: Alameda CTC October 13, 2011
CWTP-TEP Community Advisory Typically the 1% Thursday of the | September 15, 2011
Working Group month, 3:00 p.m. October 6, 2011

Location: Alameda CTC

SCS/RTP Regional Advisory Working 1% Tuesday of the month, 9:30 a.m. September 6, 2011

Group Location: MetroCenter,Oakland October 4, 2011

SCS/RTP Equity Working Group 2"% Wednesday of the month, 11:15 a.m. | September 14, 2011
Location: MetroCenter, Oakland October 12, 2011

SCS Housing Methodology Committee | 10 a.m. September 22, 2011

Location: BCDC, 50 California St.,
26th Floor, San Francisco

Northern Alameda County SCS Summit | 1 p.m. October 12th, 2011
Hosted by Supervisor Keith Carson Location: TBD
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Fiscal Impact
None.
Attachments
Attachment A: Summary of Next Quarter Countywide and Regional Planning Activities
Attachment B: CWTP-TEP-RTP-SCS Development Implementation Schedule
Attachment C: One Bay Area SCS Planning Process
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Attachment A

Summary of Next Quarter Countywide and Regional Planning Activities
(September through December)

Countywide Planning Efforts (CWTP-TEP)

The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules
is found in Attachment B. Major milestone dates are presented at the end of this memo. During the
September through December time period, the CWTP-TEP Committees will be focusing on:

Coordinating with ABAG and local jurisdictions to provide comments on the Alternative Land
Use Scenarios for the Sustainable Communities Strategy (SCS);

Coordinating with the local jurisdiction to develop a draft Alameda County Locally Preferred
SCS to test with the financially constrained transportation network in October;

Responding to comments on the CWTP Evaluation Report;

Identifying a financially constrained list of projects and programs for the CWTP;

Releasing the first draft of the CWTP (September) and developing the second draft
(December);

Developing countywide 25-year revenue projections and opportunities that are consistent and
concurrent with MTC’s 25-year revenue projections;

Approving Transportation Expenditure Plan strategic parameters (September) and developing
first draft Transportation Expenditure Plan list of projects and programs (December);
Conducting public outreach and a second poll (October)

Regional Planning Efforts (RTP-SCS)

Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).

In the three month period for which this report covers, MTC and ABAG are focusing on

Conducting a scenario analysis of five land use options (Alternative Land Use Scenarios
released by ABAG on August 26, 2011) and two transportation network options (committed
projects and first draft uncommitted projects released by MTC on August 31, 2011);

Releasing the results of the scenario analysis and project performance assessment (October);
Refining draft 25-year revenue projections; and

Adopting a RHNA Methodology.

Staff will be coordinating with the regional agencies and providing feedback on these issues, through:

Participating on the MTC/ABAG Regional Advisory Working Group (RAWG),
Participating on regional Sub-committees (Equity sub-committee); and
Assisting in public outreach.

Key Dates and Opportunities for Input

The key dates shown below are indications of where input and comment are desired. The major
activities and dates are highlighted below by activity:
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Sustainable Communities Strategy:
Presentation of SCS information to local jurisdictions: Completed
Initial Vision Scenario Released: March 11, 2011: Completed

Draft Alternative Land Use Scenarios Released: Completed (released August 26, 2011)

Preferred SCS Scenario Released/Approved: February 2012

RHNA

RHNA Process Begins: January 2011

Draft RHNA Methodology Released: September 2011

Draft RHNA Plan released: February 2012

Final RHNA Plan released/Adopted: July 2012/October 2012

RTP

Develop Financial Forecasts and Committed Funding Policy: Completed
Call for RTP Transportation Projects: Completed

Conduct Performance Assessment: May 2011 - October 2011
Transportation Policy Investment Dialogue: October 2011 — February 2012
Prepare SCS/RTP Plan: April 2012 — October 2012

Draft RTP/SCS for Released: November 2012

Prepare EIR: December 2012 — March 2013

Adopt SCS/RTP: April 2013

CWTP-TEP

Develop Alameda County Locally Preferred SCS Scenario: May — December 2011
Call for Projects: Completed

Plans Outreach: January 2011 - December 2011

Draft List of CWTP constrained Projects and Programs: September 2011
First Draft CWTP: September 2011

Preliminary TEP Program and Project list: September 2011

Draft CWTP and TEP Released: January 2012

Outreach: January 2012 — June 2012

Adopt CWTP and TEP: May 2012

TEP Submitted for Ballot: August 2012
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 6/27/11

Attachment B

Calendar Year 2010

Meeting
2010 FY2010-2011 2010
a eb a Ap a e Augd ep O 0 De
Alameda CTC Committee/Public Process
Working meeting Aoproval of
. . to establish roles/| RFP feedback, Update on pp . . Feedback from .
. . Establish Steering - ) . Community working . . Expand vision and
Steering Committee - responsibilities, tech working Transportation/ ) No Meetings Tech, comm No Meetings
Committee . ) group and steering . goals for County ?
community group Finance Issues ) working groups
. committee next steps
working group
Roles, resp, Education: Trans
Technical Advisory Working Group No Meetings schgdule, y|5|on No Meetings statlgtlcs, _|ssues,
discussion/ financials
feedback overview
Education:
Roles, resp, .
schedule, vision Transportation
Community Advisory Working Group No Meetings ) . No Meetings statistics, issues,
discussion/ - .
financials
feedback .
overview
Public Participation No Meetings Stakeholder
outreach
Information about upcoming CWTP Update and reauthorization

Agency Public Education and QOutreach

Alameda CTC Technical Work

Technical Studies/RFP/Work timelines: All this work will be done in relation
to SCS work at the regional level

Board
authorization for
release of RFPs

Pre-Bid meetings

Proposals
reviewed

ALF/ALC approves
shortlist and
interview; Board
approves top ranked,
auth. to negotiate or
NTP

Technical Work

Polling

Sustainable Communities Strategy/Regional Transportation Plan

Regional Sustainable Community Strategy Development Process - Final RTP
in April 2013

Local Land Use
Update P2009
begins & PDA
Assessment
begins

Green House Gas
Target approved by
CARB.

Start Vision Scenario Discussions

Adopt methodology for
Jobs/Housing Forecast
(Statutory Target)

Projections 2011
Base Case

Adopt Voluntary
Performance
Targets

RACWTP 2012\TAWG\Meetings\2011\09.08.11\Archive\09_SCS-RTP_CWTP-TEP\PDF\Attachment B_CWTP-TEP-SCS_Development_Impl_Schedule_062711.xlsx
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 6/27/11

Attachment B

Calendar Year 2011

2011 FY2011-2012 2011
a a a eprua a Ap a e Aug ep O 0 De
Alameda CTC Committee/Public Process
Review workshop Oytreach update,
Adopt vision and outcomes, Outreach and call prOJecStC?;:nEJr:ogram Project evaluation 15_:.3;&1%2[\%;':” Discuss pollin
goals; begin transportation issue | for projects update t g”f outcomes; outline of P t and t P TEg Review 2nd draft Review 2nd draft
. . discussion on | Performance measures, papers, programs, | (draft list approval) ou _come;, ca_ or . CWTP; TEP . project an O.U cqmes, CWTP, 1st draft eview znd dra
Steering Committee costs guidelines. call for |5 -atioe . ’ B ' | projects final list to No Meetings. ot ) No Meetings program guidelines, CWTP ’ CWTP; 1st draft
performance sts g =S, Call 10T 1finalize performance|project and program ) Strategies for project . TEP, outreach
projects and prioritization . MTC, TEP strategic packages, projects and TEP
measures, key ) measures, land packaging, county and program results update
needs process, approve polling use discussion. call land use parameters, land selection outreach and programs
questions, initial vision f iect d t use, financials, polling discussion
scenario discussion Or projects update committed projects
Review workshop Ogtreach update,
Comment on Continue discussion outcomes, Outreach and call prOJe(;tC?::n?nrogram Project evaluation 15_:_3;&1%2\%;':” Discuss pollin
vision and goals; on performance transportation issue for projects undate. | outcomes 03” for outcomes; outline of ro'sct and outcomeg TEg Review 2nd draft
. . . begin discussion measures, costs papers, programs, _p ! p ! ) ! . CWTP; TEP . proj o ! CWTP, 1st draft .
Technical Advisory Working Group - . project and program| projects update, No Meetings. . . No Meetings program guidelines, CWTP No Meetings
on performance guidelines, call for [finalize performance ackaging. count TEP strategic Strategies for project ackages roiects and TEP, outreach
measures, key projects, briefing measures, land p Iagn dgljse Y arameters ?an d and program oﬁneacﬁ ar’1 d P rJo rams results update
needs book, outreach use discussion, call p ) ', selection . . . prog
for projects update use, financials, polling discussion
committed projects
. Outreach update
Review workshop . '
Comment on Continue discussion outcomes, Outreach and call prOJeztc::;:n[iJgogram Project evaluation 1$_|t_II53’£aft0t(elr\1/:/i;P, Discuss pollin
vision and goals; on performance transportation issue for projects update, | outcomes ce?ll for outcomes; outline of ro'sct and outcomeg TEg Review 2nd draft
. . . begin discussion measures, costs papers, programs, .p ) P ’ u ) ! . CWTP; TEP . proj N ’ CWTP, 1st draft .
Community Advisory Working Group - g project and program| projects update, No Meetings. . . No Meetings program guidelines, CWTP No Meetings
on performance guidelines, call for |finalize performance ackaging. count TEP strategic Strategies for project ackages roiects and TEP, outreach
measures, key projects, briefing measures, land P Iagndgl;se y i ? d and program oEtreacrg1 ar’1d P rJo rams results update
needs book, outreach use discussion, call parameters, 1an selection ) ) ; prog
for projects update use, financials, polling discussion
committed projects
Public
Workshops in
two areas of ; ;
: : East County 2nd round of public workshops in
. L - visi Public Workshops in all areas of County: . . .
Public Participation County: vision visiopn and needs y Transportation Tranioitrrt]aggﬁrgrum No Meetings County: feedback on CWTP,TEP; No Meetings
Cantd T%eds't Forum P North County Transportation Forum
entral County
Transportation
Fornm
Agency Public Education and QOutreach Ongoing Education and Outreach through November 2012 Ongoing Education and Outreach through November 2012
Alameda CTC Technical Work
Work with
. ) . S . . . . feedback on
;I'ecSPE:nSlcal S;U(i'f;/RFP,/WOIkI tlmlellnes. All this work will be done in relation Feedback on Technical Work, Modified Vision, Preliminary projects lists CWTP and Technical work refinement and development of Expenditure plan, 2nd draft CWTP
(o} work at the regional leve financial
scenarios

Polling

Conduct baseline
poll

Polling on possible
Expenditure Plan
projects & programs

Polling on possible
Expenditure Plan
projects & programs

Sustainable Communities Strategy/Regional Transportation Plan

Regional Sustainable Community Strategy Development Process - Final RTP
in April 2013

Release Initial
Vision Scenario

Detailed SCS Scenario Development

Release Detailed
SCS Scenarios

Technical Analysis of SCS Scenarios;

Adoption of Regional Housing Needs
Allocation Methodology

SCS Scenario Results/and funding
discussions

Release Preferred
SCS Scenario

Discuss Call for Projects

Call for Transportation Projects and
Project Performance Assessment

Project Evaluation

Draft Regional Housing
Needs Allocation
Methodoligy

Develop Draft 25-year Transportation Financial Forecasts and Committed
Transportation Funding Policy

RACWTP 2012\TAWG\Meetings\2011\09.08.11\Archive\09_SCS-RTP_CWTP-TEP\PDF\Attachment B_CWTP-TEP-SCS_Development_Impl_Schedule_062711.xlsx
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Countywide Transportation Plan and Transportation Expenditure Plan
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Alameda CTC Committee/Public Process

Calendar Year 2012

January

February

2012

FY2011-2012

November

Full Draft TEP, Meetings to be determined as Expenditure Plan on VOTE:
Steering Committee Outcomes of Finalize Plans 9 Adopt Draft Plans | Adopt Final Plans p November 6,
. needed Ballot
outreach meetings 2012
Full Draft TEP A . VOTE:
! - Meetings to be determined as
Technical Advisory Working Group Outcomes of Finalize Plans 9 November 6,
. needed
outreach meetings 2012
Full Draft TEP, ) . VOTE:
Community Advisory Working Group Outcomes of Finalize Plans Meetings to be determined as November 6,
. needed
outreach meetings 2012
. . . VOTE:
Expenditure Plan City Council/BOS
Public Participation P Y November 6,
Adoption 2012

Agency Public Education and QOutreach

Ongoing Education and Outreach Through November 2012 on this process and final plans

Ongoing Education and Outreach thri

ough November 2012 on this process and final plans

Alameda CTC Technical Work

Technical Studies/RFP/Work timelines: All this work will be done in relation
to SCS work at the regional level

Finalize Plans

Polling

Potential Go/No
Go Poll for
Expenditure Plan

Sustainable Communities Strategy/Regional Transportation Plan

Regional Sustainable Community Strategy Development Process - Final RTP
in April 2013

Approval of Preferred SCS, Release of
Regional Housing Needs Allocation Plan

Begin RTP
Technical
Analysis &
Document
Preparation

Prepare SCS/RTP Plan

Release Draft
SCS/RTP for
review

RACWTP 2012\TAWG\Meetings\2011\09.08.11\Archive\09_SCS-RTP_CWTP-TEP\PDF\Attachment B_CWTP-TEP-SCS_Development_Impl_Schedule_062711.xlsx
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Local Government and

Policy Board

Public Engagement

Milestones

Action

Sustainable Communities Strategy Planning Process: Phase 1 Detail for 2010*

Phase 1: Performance Targets and Vision Scenario

Attachment C

OneBayArea

Phase One Decisions:

« GHGTargets

« Performance Targets

« Public Participation Plan

GHG Target Local CARB/Bay Area Regional Response to Leadership Roundtable Meeting Revised Draft Public
Workshop Government GHG Workshop CARB Draft GHG Target Participation Plan
Summit
Draft Public Participation Plan County/Corridor Engagement on Vision Scenario
ABAG Regional @ MTC Policy @ Regional Advisory @ Executive @ County and Corridor
Planning Committee Advisory Council / Working Group Working Group Working Groups
vl Adopt Projections
Projections CARB CARB Issues »\;@
(uly) Rk TR (e (Uly) 2,
Base Case Draft GHG Forecast
Development Target (Statutory Adopt
Target) Voluntary
Performance
Targets
Develop Vision Scenario
MTC MTC MTC MTC MTC
ABAG ABAG ABAG ABAG ABAG
JPC JPC JPC JPC JPC
MTC Commission ABAG Executive Board MTC Commission
March April May June July August September October November December
2010
*Subject to change Policy Board Meeting for Discussion/ @ JOINT meeting of the ABAG Administrative Committee, the Joint Policy Committee Decision Document Release :\:éﬁo; [ﬁm (Adc";'r;;tl’;zze Committee
Actions Public Comment and the MTC Planning Committee for Discussion/Public Comment MTC-MTC th{ing Committee
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Local Government and

Policy Board

Public Engagement

Milestones

Action

Sustainable Communities Strategy Planning Process: Phase 2 Detail for 2011*

Phase 2: Scenario Planning, Transportation Policy & Investment Dialogue, and Regional Housing Need Allocation

Targeted Stakeholder Targeted Stakeholder Workshop Public Hearing on
} Workshop | } and County Workshops { | RHNA Methodology
Web Survey Telephone Poll

Targeted Stakeholder Workshops
and County Workshops

Web Activity: Surveys, Updates
and Comment Opportunities

Telephone Poll

OneBayArea

Phase Two Decisions:
« Viision Scenarios

« Financial Forecasts

« Detailed SCS Scenarios
+ RHNA Methodology

« Preferred SCS Scenario

ABAG Regional @ MTC Policy @ Regional Advisory @ Executive @ County and Corridor
Planning Committee Advisory Coundil Working Group Working Group Working Groups « Draft RHNA Plan
Release Detailed SCS Scenario(s) Release Detailed Technical Analysis of SCS Scenario Results/ Release Preferred Approval of . .
Vision Scenario Development SCS Scenario(s) SCS Scenario(s) and Funding Discussions SCS Scenario Draft SCS Scenario Planning
Develop Draft 25-Year
Transportation Financial Forecasts and Transportation Policy
Committed Transportation Funding Policy and Investment Dialogue
Call for Transportation Projects and Project Performance Assessment
Start Regional Housing Need Allocation (RHNA) Release Draft RHNA Adopt RHNA State Dept. of Housing Release Draft Regional Housing
Methodologies Methodology & Community Development RHNA Plan Need Allocation
Issues Housing Determination
MTC MTC MTC MTC
ABAG ABAG ABAG ABAG

MTC MTC JPC JPC wic wiC JPC JPC

ABAG ABAG ABAG Executive Board ABAG ABAG

JPC JPC ABAG Executive Board ABAG Executive Board JPC JPC ABAG Executive Board ABAG Executive Board

MTC Commission MTC Commission MTCCommission
January/February March April May/June July August September October November December January/February
2011 2012
Meeting for Discussion/ JOINT meeting of the ABAG Administrative Committee, the Joint Policy Committee . JOINT document release by ABAG, | ABAG - ABAG Administrative Committee
Decision Document Release JPC- Joint Policy Committee

Public Comment

*Subject to change Policy Board
Actions

and the MTC Planning Committee for Discussion/Public Comment

JPCand MTC

MTC- MTC Planning Committee

Page 108



Local Government and

Policy Board

Public Engagement

Milestones

Action

3

Sustainable Communities Strategy Planning Process: Phases 3 & 4 Details for 2012-2013*

Phase 3: Housing Need Allocation, Environmental/Technical Analyses and Final Plans

Phase 4: Plan Adoption

OneBayArea

Phase Three
EIR Kic.k-Off County Workshops/Public Hearings on Draft SCS/RTP & EIR Decisions:
Pu(bslic:ll\)lllzgt)ing Web Activity: Surveys, Updates and Comment Opportunities Web Activity: Surveys, Updates & Comment Opportunities « Draft SCS/RTP Plan
................................................. eeccccesceccccescecccsssssssccccssssseecccssssseccsssssssssesssssssssssssssssssessses ........................................| « Draft EIR
« Draft RHNA Plan
@ ABAG Regional MTC Policy @ Regional Advisory Executive County and Corridor
) Planning Committee Advisory Council Working Group Working Group Working Groups |
Phase Four
Decisions:
Prepare SCS/RTP Plan Release Draft SCS/RTP Response Adopt « Final SCS/RTP Plan
.............................. o I ] TR sponse e [
on Draft SCS/RTP Plan Final Conformity
Agency EIR and Air Quality :
........................... B . . i Consultation f';flses_s;azr;gilsv Conformity Analysis « Final RHNA
Develop CEQA Streamlining Consistency Policies on Mitigation Certify
Measures Final EIR
Release Draft nd
Prepare Transportation Conformity Analysis Conformity Analysis
O L e e S,
Draft RHNA Plan Public Hearing Release ABAG Adopts Make
Close of Comments/ on RHNA Appeals Final RHNA Final RHNA (O"fo"'.'it)’.
Start of Appeals Process Response to Comments State Department of e
from RHNA Appeals Housing & Community Development
Reviews Final RHNA
MTC MTC MTC ABAG Executive Board
ABAG Executive Board ABAG Executive Board ABAG Executive Board ABAG Executive Board ABAG ABAG ABAG .
JPC JPC JPC MTC Commission
March April May/June July/August September/October November December January February March April %
2012 2013 -
Meeting for Discussion/ JOINT meeting of the ABAG Administrative Committee, the Joint Policy Committee - ABAG - ABAG Admiristrative Committee
Decision Document Release JPC- Joint Policy Committee

*Subject to change Policy Board
Actions

Public Comment

and the MTC Planning Committee for Discussion/Public Comment

MTC- MTC Planning Committee
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CAWG Meeting 09/15/11
Attachment 10

Upcoming Advisory and Steering Committee Meetings Schedule
ALL MEETINGS at Alameda CTC, 1333 Broadway, Suite 300, Oakland, CA

Meeting Date/Function

Outcomes

Agenda Items

CAWG
February 3, 2011
2:30 p.m. =5 p.m.

TAWG
February 10, 2011
1:30-4 p.m.

Steering Committee
February 24, 2011

Receive an update on Regional
and Countywide Transportation
Plan and Transportation
Expenditure Plan (CWTP-TEP)
activities and processes

Receive overview and schedule of
Initial Vision Scenario

Review the Metropolitan
Transportation Commission
(MTC) draft policy on committed

Update on CWTP-TEP Activities Since
Last Meeting

Update on Countywide and Regional
Processes

Discuss the initial vision scenario and
approach for incorporating SCS in the
CWTP

Review and comment on MTC's Draft
Policy on Committed Funding and
Projects, Approve Alameda CTC Call

12-2p.m. funding and projects and call for for Projects process and approve
projects prioritization policy
Receive an outreach status Outreach status update and Steering
update and approve the polling Committee approval of polling
questions questions
Discuss performance measures Continued discussion and refinement
of Performance Measures
Update: Steering Committee, CAWG,
TAWG, and Other Items/Next Steps
CAWG Receive an update on outreach Update on Outreach: Workshop,

March 3, 2011
2:30 p.m. =5 p.m.

TAWG
March 10, 2011
1:30-4 p.m.

Special TAWG
March 18, 2011
11:30 a.m. to 1:30 p.m.

Steering Committee
March 24, 2011

Adopt Final Performance
Measures

Initiate discussion of programs
Receive update on MTC Call for
Projects and Alameda County
approach

Comment on transportation issue
papers subjects

Provide input to land use and
modeling and Initial Vision
Scenario (TAWG)

Update on Initial Vision Scenario
and Priority Conservation Areas

Polling Update, Web Survey

Approve Final Performance Measures
& link to RTP

Discussion of Programs

Overview of MTC Call for Projects
and Alameda County Process
Discussion of Transportation Issue
Papers & Best Practices Presentation
Discussion of Land use scenarios and
modeling processes (TAWG)

Update on regional processes: Initial
Vision Scenario and Priority
Conservation Areas (ABAG to present

11a.m.—1p.m. (TAWG) at TAWG)

Receive update and finalize Finalize Briefing Book

Briefing Book TAWG/CAWG/SC update

Discuss committed funding policy
CAWG Receive update on outreach Update on Workshop, Poll Results
April 7,2011 activities Presentation, Web Survey

2:30 p.m. =5 p.m.

Provide feedback on policy for
projects and programs packaging
Provide comments on Alameda
County land use scenarios

Discuss Packaging of Projects and
Program for CWTP

Discussion of Alameda County land
use scenarios

R:\CWTP 2012\Steering Committee\Calendar\CWTP-TEP_Committee_Meetings_Schedule_090111.docx
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Meeting Date/Function

Outcomes

Agenda Items

TAWG
April 14,2011
1:30-4 p.m.

Steering Committee

Receive update on Call for
Projects outcomes

Comment on refined
Transportation Issue Papers
Comment on committed projects

Discuss Call for Projects results: Draft
project list to be approved by SC to
send to MTC

Transportation Issue Papers & Best
Practices Presentation

April 28,2011 and funding policy and Initial Update on regional process:
12-2p.m. Vision Scenario discussion of policy on committed
projects, refinement of Initial Vision
Scenario
TAWG/CAWG/SC update
CAWG Review outcomes of initial Summary of workshop results in
May 5, 2011 workshops and other outreach relation to poll results

2:30 p.m. =5 p.m.

TAWG
May 12, 2011
1:30-4 p.m.

Steering Committee
May 26, 2011
12-2p.m.

Review outcomes of call for
projects, initial screening and
next steps

Discuss TEP Strategic Parameters
& alternative funding scenarios
Recommend land use scenario
for CWTP and provide additional
comments on Initial Vision
Scenario

Receive information on Financial
projections and opportunities
Title VI update and it’s relation to
final plans to CAWG & TAWG
meetings

Outcomes of project call and project
screening- Present screened list of
projects and programs. Steering
Committee recommends final project
and program list to full Alameda CTC
commission to approve and submit to
MTC after public hearing on same day.
Discussion of Financials for CWTP and
TEP and TEP Strategic Parameters -
duration, potential funding amounts,
selection process

Update on regional processes: Focus
on Financial Projections, Initial Vision
Scenario: Steering Committee
recommendation to ABAG on land use
(for both a refined IVS and other
potential aggressive options)

Title VI update

TAWG/CAWG/SC update

No June Meeting

CAWG

July 7,2011
12:00 -5 p.m.
TAWG

July 14,2011
1:30-4 p.m.

CAWG/TAWG Joint
July 21, 2011
1-3:30p.m.

Steering Committee
July 28,2011
12-2p.m.

Project Evaluation 101 (CAWG
only; 12 -1 p.m.)

Provide comments on outcomes
of project evaluation

Comment on outline of
Countywide Transportation Plan.
Continue discussion of TEP
parameters and financials
Provide feedback on proposed
outreach approach for fall 2011

Results of Project and Program
Packaging and Evaluation

Review CWTP Outline

Discussion of TEP strategic parameters
and financials

Discussion of fall 2011 outreach
approach

Update on regional processes
TAWG/CAWG/SC update
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Meeting Date/Function

Outcomes

Agenda Items

6 | CAWG Comment on first draft of Presentation/Discussion of
September 15, 2011 Countywide Transportation Plan Countywide Plan Draft
1-5p.m. Comment on potential packages

of projects and programs for TEP Presentation/Discussion of TEP

Prepare for second round of candidate projects

public meetings and second poll Refine the process for further
TAWG evaluation of TEP projects
September 8, 2011 Discussion of upcoming outreach and
1:30-4 p.m. polling questions

Update on regional processes

Steering Committee TAWG/CAWG/SC update
September 22,2011
12-2 p.m.

7 | CAWG Comment on first draft of Further refine Countywide
October 6, 2011 Countywide Transportation Plan, Transportation Plan financially
2:30-4:30 p.m. including project and program constrained list

financially constrained list Discussion of Transportation
Joint Steering Comment on preliminary Expenditure Plan preliminary projects
Committee/CAWG Transportation Expenditure Plan and programs lists
October 7, 2011 candidate projects and programs Update on public outreach and poll
Noonto 2 p.m. Receive update on second round Update on region processes
of public meetings and second TAWG/CAWG/SC Update
TAWG poll
October 13, 2011
1:30to 3:30
Steering Committee
October 27, 2011
Noon to 3 p.m.

8 | CAWG Comment on second draft of Presentation/Discussion of
November 3, 2011 Countywide Transportation Plan Countywide Plan second draft
2:30 p.m.—5 p.m. Review and provide input on first Presentation/Discussion of TEP

draft of Transportation Projects and Programs (first draft of
TAWG Expenditure Plan Projects and the TEP)
November 10, 2011 Programs Presentation on second poll results
1:30-4 p.m. Review results of second poll and and outreach update

outreach update Update on regional processes
Steering Committee TAWG/CAWG/SC update
November 17, 2011
12-3 p.m.

9 | Steering Committee Review and comment on TEP Review and comment on TEP
December 1, 2011
12-2p.m.

10 | CAWG Discussion (as needed) on CWTP Presentation/Discussion of updates on

January 5, 2012
2:30 p.m.—=5p.m.

and TEP
Review final outcomes of
outreach meetings

CWTP and TEP

Presentation of Outreach Findings and
next steps

Update on regional processes
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Meeting Date/Function

Outcomes

Agenda Items

TAWG
January 12,2012
1:30-4 p.m.

Steering Committee
January 26, 2012
12-2 p.m.

TAWG/CAWG/SC update

Future Meeting Dates:

Additional meetings are anticipated in March, May and June 2012 to refine both the CWTP and TEP.

TAWG will continue to meet as needed through final adoption of MTC and ABAG’s RTP/SCS

anticipated for April 2013

Definitions

CWTP: Countywide Transportation Plan, TEP: Transportation Expenditure Plan
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