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Alameda CTC Bicycle and Pedestrian Advisory Committee Meeting Minutes
Thursday, April 12,2012, 5:30 p.m., 1333 Broadway, Suite 300, Oakland

Attendance Key (A = Absent, P = Present)

Members:
P__ Midori Tabata, Chair A__ Glenn Kirby
P__ Alex Chen P__Diana LaVigne
P__ Lucy Gigli P__Tom Van Demark
A Jeremy Johansen P__ Ann Welsh
P__ Preston Jordan P Sara Zimmerman
Staff:
P__ Beth Walukas, Deputy Director of Planning P__ Vivek Bhat, Senior Transportation Engineer
P__Rochelle Wheeler, Bicycle and Pedestrian P__Vida LePol, Acumen Building Enterprise, Inc.

Coordinator

1. Welcome and Introductions
Midori Tabata, BPAC Chair, called the meeting to order at 5:30 p.m. The meeting began with
introductions and a review of the meeting outcomes.

Guests Present: John Beutler; Paul Keener, Alameda County Public Works Agency (ACPWA);
Jumana Nabti, SwitchPoint Planning

2. Public Comment
There were no public comments.

3. Approval of December 15, 2011 Minutes
Preston Jordan moved to approve the December 15, 2011 minutes as they appeared in the
meeting packet, and Tom Van Demark seconded the motion. The motion carried
unanimously (8-0).

4. Countywide Pedestrian and Bicycle Plan Updates: Status
Rochelle Wheeler gave an update on the status of the Countywide Pedestrian and Bicycle
Plan updates. She stated that staff and the consultant team have been working on the
implementation chapters for each plan. The current timeline is to release the draft
Pedestrian and Bicycle Plans, with the implementation chapters, for public review and
comments in late June, and to receive BPAC feedback on these draft plans at their July
meeting. Alameda CTC will incorporate all comments in August, and then in September,
staff will bring the final drafts to BPAC to make a recommendation that the Commission
adopt them in September.
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Rochelle also gave a brief update on the upcoming grant call for projects that will be a
bundled grant program and include Measure B Countywide Discretionary Funds (CDF);
Vehicle Registration Fee (VRF) funds, which generates about $500,000 a year for bicycle and
pedestrian improvements; and bicycle/pedestrian funds from the One Bay Area Grant
(OBAG) program. The MTC is distributing OBAG regional funds to the counties to implement
many different projects including bicycle and pedestrian, and local streets and roads
projects. The current MTC draft OBAG program allocates $S61 million to Alameda County, for
a four year period. The Alameda CTC Board will determine how much of this amount is
allocated toward bicycle and pedestrians projects. The OBAG program also includes a local
complete streets policy requirement. MTC will finalize the OBAG program, including funding
amounts and policy requirements, in May 2012.

Alameda CTC has started to do preliminary work on its own complete streets policy
requirements for Alameda County jurisdictions, which are included in the Master Funding
Agreements between local jurisdictions and Alameda CTC, and govern the Measure B and
VRF pass-through funding. Staff will bring future recommendations regarding the combined
bicycle/pedestrian grant cycle to the committees and the Commission, as well as keep the
BPAC informed about the development of the complete streets policy and requirements.

Questions/input from the members and staff responses:

e Will Alameda CTC bring the recommendation on the distribution of the OBAG funds
to the BPAC to review? Beth stated that it would.

e Do the local Complete Streets ordinances need to be in place before a call for
projects is issued? Beth stated that ideally they would be, but that may not be
possible, depending on when the MTC ordinance requirement is, and when the final
list of projects must be submitted to MTC.

e Will the Complete Streets requirement change the scope of what BPAC does? Beth
said that she does not know the answer, but she will bring back information on the
issue to the next meeting.

e Can staff provide background information on the Complete Streets requirements
from the state and MTC? Rochelle stated that regarding MTC’s requirements, if a
local jurisdiction would like to receive regional funds, the jurisdiction would have to
have an adopted Complete Streets ordinance in place. For state funds, the
requirement is that local jurisdictions add complete streets to their general plan the
next time they update their circulation element. Rochelle said Alameda CTC'’s
Complete Streets requirement is that a policy must be adopted by June 30, 2013.
Staff will bring more information on Complete Streets to the BPAC in the coming
months for discussion.

5. Countywide Transportation Plan/Transportation Expenditure Plan Update, and other

Board Actions/Staff Reports

Countywide Transportation Plan/Transportation Expenditure Plan Update:

Beth gave a presentation on the Countywide Transportation Plan (CWTP) and draft
Transportation Expenditure Plan (TEP). Beth stated that the CWTP is a long-range planning
document that allocates funding for transportation investment in Alameda County through
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2040. The plan specifies federal, state, as well as funding from the Transportation
Expenditure Plan, which is a large part of the funding sources. Alameda CTC has coordinated
development of the CWTP with MTC’s Regional Transportation Plan, and for the first time,
Alameda CTC has also coordinated the plan with development of a Sustainable
Communities Strategy (SCS), which integrates transportation and land use. The CWTP is
updated every four years.

Beth stated that the total estimated funding available to Alameda County increased from
$6.8 to $9.5 billion as a result of the TEP call for projects and programs that resulted in over
$30 billion in “need.” Beth described how the CWTP includes new performance measures
and key benefits, access improvements, greenhouse gas (GHG) reductions, congestion
relief, and safer bicycle and pedestrian routes. Ten city councils have approved the TEP, and
staff will bring both the draft CWTP and the final Transportation Expenditure Plan, along
with the ordinance to place it on the ballot, to the Commission in May 2012 for approval.
Alameda CTC will request that at June 5, 2012 meeting, the Board of Supervisors place the
TEP on the November 6, 2012 ballot for approval by voters.

Questions/input from the members and staff responses:

e A member asked for clarification regarding Tier 1 and Tier 2 projects. Beth stated
that Tier 1 projects are assumed to be fully funded and are ready for construction,
and Tier 2 projects are in project development. Vision projects are not yet started.

e A member asked for further explanation of the PowerPoint slide on greenhouse gas
(GHG) reductions from the CWTP. Beth stated that there is a certain amount of GHG
reduction that occurs due to cleaner vehicles and fuel, which the county cannot
count toward its goals.

e A member requested clarification on the per-capita GHG emission reductions, and
stated that total GHG emissions would increase if population increases. Beth stated
that this is true and that it is one of the strongest criticisms of the per-capita GHG
emission goal.

e A member asked if the BPAC's role would expand to include reviewing the pass-
through bike/ped funding and the local streets and roads funding dedicated to
bike/ped projects, if the TEP passes. This will be a very large pot of money, and he
would like to see the BPAC have some oversight over it. Beth stated that this would
need to be discussed, if the TEP passes.

Other Board Actions/Staff Reports

Rochelle reported on the groundbreaking for the Alamo Canal Regional Trail Project on
April 9, 2012 and said it was a well-attended event. The project is expected to be completed
this year, and the grand opening will be in October 2012.

Rochelle also reported on the BikeMobile viewing on Thursday, April 26, 2012 in downtown

Oakland. She also mentioned that Bike to Work Day will take place on May 10, 2012 with
events and energizer stations around the county.
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Rochelle reminded members of the transit representative vacancy, and that Alameda CTC is
specifically looking for someone from District 1 to balance the BPAC geographic
representation. The agency would like to receive applications before the May Board
meeting. She said applications are available and if members know an interested candidate,
they should let her know.

6. Transportation Expenditure Plan Communication Toolkit
Beth distributed the Transportation Expenditure Plan (TEP) Communication Toolkit and
informed the group that the purpose of the toolkit is to serve as a reference guide to help
BPAC members share information about Alameda CTC and the 2012 TEP. She said the
toolkit also contains materials that will help members successfully engage stakeholders in
learning about the TEP.

Question/input from the members and staff responses:
e With the recession, why was the 60 percent of the half-cent sales tax revenues
dedicated to programs hurt more than the 40 percent dedicated to capital projects?
Beth stated that she would look into this question, and bring a response back to the
BPAC at its next meeting.

7. Presentation on 2012 Bicycle/Pedestrian Count Report with 2011 Count Data
Rochelle distributed and made a presentation on the Preliminary Draft Pedestrian and
Bicycle Manual Count Report. She stated that Alameda CTC has been conducting annual
bicycle and pedestrian counts since 2008 at locations throughout the county, and the 2011
counts took place in September and October at 63 locations. Alameda CTC counts bicyclists
and pedestrians in an effort to assess countywide trends, planning area trends, acquire
timely data, improve transportation modeling, assess return on investments, and
understand collision rates in walking and bicycling.

Rochelle said the report was developed by adding the new 2011 data to the existing data
and illustrating the trends over time. She said overall, the data continues to show a trend of
increasing walking and bicycling in the county.

In general, the BPAC provided positive feedback on the report. Questions/input from the
members and staff responses:

e Why doesn’t the Alameda CTC count on weekends and in the morning? Rochelle
stated that the agency has counted these periods in the past. They are not
unimportant, but are a lower priority. There are also automated counters in place
owned by both Alameda CTC and the East Bay Regional Park District that count bikes
and pedestrians 24 hours a day, 7 days a week. This information will be incorporated
into future reports. Staff has heard this comment before and it will be addressed
further under the next agenda item.

e Please clarify what collision data is used. Rochelle reported that it comes from local
police departments and is compiled by the California Highway Patrol, in the
Statewide Integrated Traffic Records System (SWITRS).
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e The SWITRS collision data will not cover all collisions, including some where bicyclists
are hospitalized. Rochelle said it will be noted in the report that SWITRS does not
include unreported collisions.

e The possible reduction in pedestrian collision rates is a significant piece of
information and should be included in the Executive Summary. Rochelle said it
would be added.

e |t would be helpful to track the count trends against gas prices and population, to
put the data in context. Rochelle said the population changes would be added, and
that staff will add the gas price data if it is easily available.

Rochelle asked members to provide any additional comments on the report to her by April
30, 2012.

8. 2012 Countywide Pedestrian and Bicycle Manual Count Program
Rochelle reported that Alameda CTC is planning to conduct the annual bicycle pedestrian
counts in fall 2012. She stated that approximately $15,000 in funding will cover the cost for
counting at 50 locations, and MTC will cover the costs for 13 additional locations through its
regional count program, for a total of 63 sites, as has been done in the past.

In an effort to respond to input received from the BPAC, the Alameda County Technical
Advisory Committee (ACTAC) and the Commission in 2011, as well as input from local
jurisdictions, staff are revisiting the count locations, as well as possibly counting at a higher
number of count sites and counting on weekends. At a future BPAC meeting, staff will
prepare a funding level recommendation for the 2012 count program and a revised list of
count locations to reflect the input received. At this meeting, Rochelle requested feedback
on the various funding options presented in the staff report.

Input from the members:

e Support for counting at more sites.

e |t would be fine to count less often, perhaps every two years, but have more
targeted data plan and analysis of the data.

e Support for weekend counts, possibly focused on both recreational and shopping
trips.

e No support for decreasing frequency, for the price of the counts, and compared to
other Alameda CTC programes, it is relatively inexpensive. The concern is that rain, or
other variables, could create “bad data” which would mean data would be available
even less frequently. This data is too important to count less frequently. (Multiple
BPAC members voiced this opinion.)

e Include sites that show access to transit, including buses and BART. This could help
determine the effectiveness of programs such as Safe Routes to Transit

e Morning counts, particularly in school areas, should be added. They can be very
different from the afternoon counts at schools. (Multiple BPAC members voiced this
opinion.)
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10.

Midori ended the discussion, due to the late hour, but encouraged further discussion when
this item returns to the BPAC.

Review of TDA Article 3 Projects

Paul Keener of the Alameda County Public Works Agency (ACPWA) gave a presentation on
the Transportation Development Act (TDA) Article 3 projects for the next funding period. He
said BPAC is being requested to review the projects submitted by the ACPWA for the
unincorporated parts of the county, for funding in fiscal Year 2012-2013. He said the TDA
Article 3 funding source, administered by MTC, is an annual funding source for local
agencies to use for bicycle and pedestrian projects. He reviewed the three projects that
were described in the BPAC memao.

Questions/input from the members and staff responses:

e A member encouraged the ACPWA to be sensitive to using correct design standards
when the projects are designed. He has seen projects that are installed incorrectly.

e How wide will the Fairmount bicycle lanes be? Paul said he does not have the design
with him, but that he can provide this information.

e Why did some cities like Alameda, Piedmont, and Emeryville not submit projects for
funding? Paul said they are allowed to roll over funds, to build up funding for a
larger project

CDF Cycle 3 and 4 Grants: Semi-annual Progress Reports

(This item was moved up on the agenda, and discussed after item #3.) Rochelle Wheeler
introduced Vivek Bhat, Senior Transportation engineer at Alameda CTC, who is now
managing grant project administration and working with the project sponsors. Rochelle
stated that the progress reports, for the period ending December 31, 2011, for all Cycle 3
and 4 active Countywide Discretionary Fund Bicycle and Pedestrian Grant Projects were
included in the BPAC packet, and that Vivek Bhat was available to answer any questions.

Questions/input from the members and staff responses:
e Alamo Canal Trail Project:

o Preston asked for further information on this project: number of bids
received and names of bidders; engineer’s estimate; lowest bid; and
construction start and end dates. Vivek stated that the project is
scheduled to begin construction in May 2012, and that he would request
responses to the remaining questions from the project sponsor and
provide these to BPAC members.

e Lakeshore/Lake Park Avenue Completes Streets Project:

o Similar questions were asked regarding the number of bids and project
timeline. Vivek will also follow-up with this project sponsor and report
back to BPAC.

e Bicycle Safety Education Program:

o Members asked about additional performance metrics, including the
average number of attendees for each class type and cost per attendee.
Rochelle and Vivek said the project sponsor, the East Bay Bicycle
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Coalition, is working on providing additional information for the BPAC's
next meeting, and that the Alameda CTC will request this information
from them.

11. BPAC Members Reports
Preston stated that a member of the Albany Strollers and Rollers had designed and
produced a cling decal for the inside of car windows to remind drivers to look for bicycles
before opening their car doors. Anyone can order these stickers at checkforbikes.org.

Lucy said the City of Alameda is working on a prioritized list of all transportation projects,
from all city plans, for the City to use for future grant and other call for projects.

Midori informed members of the East County Transportation Forum in Dublin on April 19,
2012, and encouraged all members to attend. She also announced that, at the next BPAC

meeting, members will nominate and elect the chair and vice chair.

12. Meeting Adjournment
The meeting adjourned at 8 p.m.
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MEMORANDUM
Date: May 24, 2012
To: Countywide Bicycle and Pedestrian Advisory Committee
From: Vivek Bhat, Senior Transportation Engineer
Matt Todd, Manager of Programming
Subject: Approval of Countywide Discretionary Funding (CDF) Grant Extension requests;

Bike Safety Education Program and Tri-City Senior Walks Club

Recommendations

It is recommended that the Countywide Bicycle and Pedestrian Advisory Committee (BPAC)
make a recommendation to the Commission to extend two existing Measure B grant-funded
programs for one year, from June 30, 2012 to June 30, 2013, and to authorize additional
Measure B grant funding as follows: Bike Safety Education Program (up to $100,000) and Tri-
City Senior Walks Club (up to $28,000).

Summary

Staff is recommending that two of the currently operating CDF grant-funded programs receive a
one year time extension, with additional funding to continue operations at the current levels:
the Bicycle Safety Education program (operated by the East Bay Bicycle Coalition) for up to
$100,000 and the Tri-City Senior Walk Clubs (operated by the City of Fremont) for up to
$28,000.

Discussion

The Bicycle Safety Education program (operated by the East Bay Bicycle Coalition) and the Tri-
City Senior Walk Clubs (operated by the City of Fremont) were allocated CDF grants in the last
funding cycle (Cycle 4). Both these programs were originally scheduled to end on June 30, 2011.
At the May 2011 meeting, the Alameda CTC Commission extended grant funding for both of
these programs through June 30, 2012. The Bike Safety Program was granted an extension of
up to $100,000 and the Tri-City Walk Club Program was granted an extension of up to $25,000.
Both these grant extensions were supported by the BPAC.
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Bicycle Safety Education: The current grant program provides bicycle safety education classes
through a variety of classroom and on-road classes primarily to adults and also to some
children. The program operates throughout the county. The current grant program status and
performance measures, as of December 31, 2011, can be seen in Attachment Al.

On March 23, 2012, the EBBC requested a one year extension and proposed a scope of work for
the next fiscal year (see Attachment A2). Because this is considered a program that provides a
core service of bicycle safety education to county residents, staff recommends extending the
program for one year with up to $100,000 in CDF funds. The proposed level of funding is
consistent with last year’s grant extension recommended by the BPAC and approved by the
Alameda CTC Board in May 2011. While the Board authorized up to $100,000 in FY 11/12,
544,983 in Measure B funds were allocated which was combined with $55,017 in grant funds
rolled over from the initial bicycle safety education grant, totaling a $100,000 program for the
fiscal year.

Tri-City Senior Walk Clubs: This program, originally approved under cycle 4 funding , proposed
to establish 12 walking clubs that teach seniors in the Fremont, Newark and Union City area,
safe walking skills and encourage them to walk more through a 16-week course. Last year the
program was extended for a year and six new walking courses were offered, expanding the
program to a total of 20 walking courses offered. This program has been highly successful over
the past 2.5 vyears of operations. (See Attachment A3 for Summary Report and
Recommendations of the Program and Attachment A4 for the current progress report.) Staff
has confirmed that the project sponsor (City of Fremont) would like to continue the program in
the upcoming fiscal year. Staff recommends extending the program for one year with up to
$28,000 in CDF funds.

Staff has been working with the City of Fremont to determine what would be offered in this
fourth year of funding. The project sponsor would add an additional eight walking clubs,
bringing the total to 28 clubs over a four year period.

Next Steps
The grant extension requests will be presented to the Programs and Projects Committee and
Alameda CTC Board in June. BPAC’'s recommendations will be included in the staff report.

Attachments
A. Bicycle Safety Education Program: Progress Report
B. Bicycle Safety Education Program: Year 4 Funding Request
C. Summary Report and Recommendations for Tri-City Senior Walk Clubs Program
D. Progress Report for Tri-City Senior Walk Clubs Program
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Alameda CTC Bicycle/Pedestrian Countywide Grant Fund Program Attachment 04A
A09-0025 Cycle 5

N\ EAST BAY BICYCLE COALITION

" P.O. BOX 1736 OAKLAND CALIFORNIA 94604
BERKELEY BIKE STATION 2208 SHATTUCK AVE

ACTIA BICYCLE/PEDESTRIAN COUNTYWIDE DISCRETIONARY FUND GRANT
PROJECT PROGRESS REPORT

PROJECT PROGRESS REPORT NUMBER: 1

REPORTING PERIOD: From:jul 1, 2011 To:Dec 31, 2011
PROJECT SPONSOR: East Bay Bicycle Coalition

PROJECT TITLE: Bicycle Safety Education Program

ACTIA PROJECT No: A09-0025

STATUS

Grant extended through June 30, 2012. Status: current

ANTICIPATED ACTIONS (In Next Reporting Period)

Continue conducting classes, including additional classes in spanish and
chinese

SCHEDULE CHANGES
X The project remains on schedule, as shown in Attachment B of the Agreement.

The project schedule has been revised and a Grant Amendment Request to reflect the
proposed changes will be submitted shortly.

SCOPE CHANGES

The project description is unchanged, and is the same as shown in Attachment A of the
Agreement.
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X The scope of the project has been modified and a Grant Amendment Request to reflect
the proposed changes will be submitted shortly.

BUDGET

The Task Budgets, as shown in Attachment C of the Agreement, are essentially
unchanged.

X Changes are proposed to the Task Budgets. A Grant Amendment Request to reflect the
proposed changes is being finalized.

EXPENDITURES

A Request for Reimbursement is included with this Progress Report.

X No Request for Reimbursement is included with this Progress Report. (If checked, then
complete one of two check boxes below.)

GENERAL

X At this time we anticipate no problems on the project.

PUBLICITY

X Updated and accurate project information is included, with a link to ACTIA’s website, at
the following web address: www.ebbc.org/safety

An article which highlighted this Project was published on the following date(s) in the
publication(s) listed:

SIGNALS
X Signal modifications are not part of the Project.

Signal modifications are part of the Project.

Considered |ncluded (please check the appropriate box)
Audible Pedestrian Signals

Adjustable Pedestrian Timing

Emergency Vehicle Pre-Emption

CONTRACT REPORTING
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Alameda CTC Bicycle/Pedestrian Countywide Grant Fund Program
A09-0025 Cycle 5

Form attached (required for Project Progress Report No.’s 2 and 4).

X Form not required (Project Progress Reports No.’s 1 and 3).

PERFORMANCE MEASURES

There are no Performance Measures for this project.

X There are Performance Measures for this project and they are finalized and in the process

of approval.
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ATTACHMENT D
PROJECT PERFORMANCE MEASURES

Project Performance Measures: Table D-1 describes what outcome-based
performance measure you plan to evaluate to ensure that the project/program
is meeting its objectives.

ORIGINAL |2009-2011
AGREEMENT| ACTUAL |REPORTING | TOTALS | REVISED
Performance Measures Table D-1 TARGET TOTAL PERIOD 5 |TO DATE| GOALS

Number of all Day 1, Adult Bicycle

Safety Classes 24 36 7 43 52
Number of attendees at all Day 1,

Adult Bicycle Safety Classes 600 717 160 877 1005
Number of all Day 2, Adult Bicycle

Safety Classes 8 9 1 10 13
Number of attendees at all Day 2,

Adult Bicycle Safety Classes 280 171 36 207 239
Number of all Day 1, Adult Bicycle

Safety Classes taught in Spanish 4 2 0 2 5

Number of attendees at all Day 1,
Adult Bicycle Safety Classes taught in

Spanish 60 2 0 2 32
Number of all Day 1, Adult Bicycle
Safety Classes taught in Chinese 2 0 0 0 2

Number of attendees at all Day 1,
Adult Bicycle Safety Classes taught in

Chinese 30 0 0 0 20
Number of Family Cycling Clinics 8 10 2 12 16
Number of attendees at all Family

Cycling Clinics 160 366 52 418 564
Number of How-to-Ride-a-Bike

Classes 6 2 2 4 4
Number of attendees at all How-to-

Ride-a-Bike Classes 80 33 11 44 63
Number of Train-the-Trainer

Sessions 5 4 1 5 6
Number of trained trainers 25 48 13 61 68
Number of Brown Bag Lunches 20 18 3 21 31
Number of attendees at all Brown

Bag Lunches 300 280 49 329 475
Number of Kids Bike Rodeos 21 17 4 21 25
Number of attendees at all Kids Bike

Rodeos 2450 914 380 1294 1394
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Alameda CTC Bicycle/Pedestrian Countywide Grant Fund Program

A09-0025 Cycle 5

Number of integrated Police

Department citation diversion 1

programs 1 program 0 1 1 program

Number of opt-in Police Department 12

citation diversion programs 10 program
programs 10 10 20 s

| Total Classes (Original Agreemt): 98| 98 20 118 154|

|Total Attendees (Original Agreemt): 3985| 2531 701 3232 3860
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Alameda CTC Bicycle/Pedestrian Countywide Grant Fund Program

A09-0025 Cycle 5
Class Type |Location |Date |Attendance
Family Cycling Workshop
Fremont 10/1/11 (32
Alameda 10/23/11 |20
How to Ride A Bike
Fremont 10/1/11 |6
Alameda 10/23/11 |5
Kids Bike Rodeo
Fremont 8/6/11 100
Alameda 9/17/11 |70
Oakland 9/24/11 (150
Oakland 10/22/11 |60
Lunchtime Commute Workshop
Emeryville 7/18/11 |35
Hayward 8/31/11 |15
Fremont 11/3/11 34
Teen class
lAlameda  [11/6/11 [36
Traffic Skills 101 Classroom Workshop
Union City |7/12/11 |10
Berkeley 7/30/11 |35
Oakland 8/17/11 |24
Albany 8/28/11 |17
Hayward 9/3/11 21
Berkeley 9/29/11 |4
Berkeley 10/3/11 |5
Oakland 10/19/11 |22
Berkeley 10/27/11 |13
Berkeley 11/7/11 |29
Pleasanton [11/10/11 (14
Alameda 11/13/11 (15
Berkeley 12/5/11 |20
Traffic Skills 101 Road Class
Berkeley  [9/10/11 [36
Train the Trainer
l0akland /17711 13
Total: 841
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Alameda CTC Bicycle/Pedestrian Countywide Grant Fund Program
A09-0025 Cycle 5

Bicycle Safety Education Program
July 1- Dec 31, 2011 Update
Alameda CTC

Table D-1 shows, in the Columns entitled “Reporting Period 5” and “Added Classes,” the classes
we conducted during this reporting period. The “Reporting Period 5” classes are the classes
funded through this Alameda CTC grant. The “Added Classes” are additional classes we taught
with funding from the following sources: Kaiser Permanente, UC Berkeley Police, a private grant,
and Novartis. We are still finalizing the contract and performance measures for this reporting
period. Our next Progress Report will report against these measures.

Overall this past Summer and Fall 2011, the East Bay Bicycle Coalition put on nine Traffic Skills
101 Classroom Workshops in English with 231 participants, one Road Classes with 36
participants, three lunchtime commute workshops for businesses with 84 participants, two
Family Cycling Workshop with 88 parents and kids, two How to Ride a Bike clinics with 24 kids,
and four kids bike rodeos with 380 kids from Washington in Alameda and Sequoia in Oakland
Elementary Schools as well as Fremont Festival of the Arts and Pedalfest in Oakland. The bulk
of our school bike rodeos will take place in April and May 2011 as we cluster the dates into 2-3
week blocks to secure hiring instructors. In 2011 we will begin sending out feedback forms for
the bike rodeos in order to ensure kids are learning essential bike safety skills in a fun setting.

Additional Family Cycling Workshops and Bike Rodeos:

At the end of the Summer we received word that Safe Routes to School would be funding our
Bicycle Safety Education Program for an additional 4 Family Cycling Workshops and 6 after
school Bike Rodeos. This allows the Program to conduct a new high total of 7 Family Cycling
Workshops and 13 School Bike Rodeos.

Police Diversion:

The following police departments have been participating for over two years now in our opt-in
program handing out tear sheets with bike safety class information: Alameda, Livermore,
Pleasanton, Dublin, Fremont, Newark, Union City, UC Berkeley, Richmond, Berkeley, Richmond
and El Cerrito.

We began a diversion training with the UC Berkeley Police Department on campus in September
2011. The UC Campus police issue vehicle citations in excess of $200 to bicycle riders who do
not dismount in the marked dismount zone on campus as well as citations for other illegal and
unsafe violations. Citation holders have the option to attend a 2-hour Traffic Skills course
offered twice a month and taught by the EBBC to reduce the fine to $50. This program has
been very successful. 4 classes were taught to 72 students. Classes in November, December
were only once a month due to the school holiday schedule.

A county wide police diversion program has been in the works for several months. We have
been able to identify several other cities and counties that use the program and have
documented the administrative process. Santa Cruz, Livermore and Huntington Beach. The City
of Alameda’s Police Chief, Mike Noonan has expressed interested in implementing the program
due to the sharp increase of bicycle accidents in the last year. With the help of BikeAlameda, we
plan to have a meeting with the Alameda County District Attorney, Nancy O'Malley to gain her
support to implement the program at a County wide level. If approved we will begin with a pilot
program in the City of Alameda with the plan to demonstrate to the Alameda Courthouse the
success and importance of a county wide bicycle diversion program. If achieved the EBBC would
begin work with all of the Police Departments in Alameda County to ticket unsafe cyclists and
give them the option to come to the bike education class to reduce the fine while gaining
bicycle safety education.
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Bicycle Instructor Update:

This February we have three new instructors getting certified to teach Spanish and Cantonese
and Mandarin for the East Bay Bicycle Coalition. We will work with these instructors to help
schedule and promote the classes in their native tongue this Spring and Summer. With native
speakers, we forsee a much stronger attendance at our Spanish classes than the last cycle. We
also will be offering new helmets to both Spanish and Chinese class attendees.

We also hosted a Train-the-Trainer workshop in September. For many new instructors this was
an opportunity to practice their speaking skills with feedback from more experienced
instructors. We discussed first-aid training for instructors that teach the road class. We are
currently researching Red Cross classes for our next Instructor training. The goal of these
workshops is to keep our instructor pool current and large enough to sustain regular bicycle
safety classes throughout the county on a regular basis. Another goal is to get more trainers up
to speed on doing kids bike rodeos, lunchtime bike commute workshops and other types of
programs that don’t necessarily require that instructors be certified.

In January, our Education Director along with four other LCI’s attended a new 12-hour bicycle
Education program in order to continue teaching the most interesting and relevant bike safety
to our students possible.

Review and looking ahead:

We’ve increased the amount of Family Cycling Workshops, Kids Bike Rodeos and Lunchtime
Commute Workshops with good attendance numbers. Our one Road class conducted had a
record high of 36 attendees and we will schedule the other three in the Spring, Summer and
early Fall when bicycle interest and attendance is at its highest. On January 26th a 30 minute
bike safety radio story aired on KALW. The story was Bonnie Wehmann, the EBBC Education
Director taking the reporter out on a bike ride around the Lake Merritt area similar to a road
class ride. The story promotes our classes offered. We continue to evaluate what best to offer
for maximum turnout numbers.

With our Traffic Skills presentation translated to traditional Chinese and Spanish, Chinese and
Spanish instructors getting certified in February, and a free helmet giveaway we feel we are well
prepared to begin teaching to a new audience of respectable numbers this Spring and Summer.

The approved funding from Safe Routes to School for additional Family Cycling Workshops and
Kids Bike Rodeos is exciting for us to teach more kids in Alameda County than ever before.

The EBBC added another full time employee who has worked part-time on the bike safety
program. We continue to pursue funding to expand to Contra Costa County. Due to this
expansion we have hired another intern to work on bike safety two days a week. Robert Prinz,
an LCl as well as a strong bicycle advocate for the East Bay has accepted our offer and will begin
his internship in February.

Overall we continue to grow numbers and expand programs on the bike safety front.

Look for the schedule of classes at www.ebbc.org/safety.

Page 18


http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety
http://www.ebbc.org/safety









mailto:sfong@fremont.gov
























http://www.fremont.gov/BusinessDirectoryII.aspx?lngBusinessCategoryID=39
http://www.generationswellness.org/aging/walkthisway.htm














































































http://www.alamedactc.org/events/month/now
mailto:tlengyel@alamedactc.org
mailto:bwalukas@alamedactc.org
http://www.alamedactc.org/events/month/now
mailto:bwalukas@alamedactc.org
mailto:ssuthanthira@alamedactc.org



http://www.alamedactc.org/events/month/now
mailto:tlengyel@alamedactc.org
mailto:dstark@alamedactc.org



http://www.onebayarea.org/




















































	03_BPAC_Meeting_Minutes_041212.pdf
	04_Memo_CDF_EBBC_Tricity_Program_Extensions_05-24-12
	04A_EBBC_Bike_Safety_Ed_ProgressReport
	04B_EBBC Bike Safety_Extension_Request
	04C_Fremont_Walk_Clubs_Summary_Recommendations
	04D_Fremont_Walk_Clubs_Progress_Report
	10_Cover_CDF_ProgressReports_041212.pdf
	A070005-PR9_Berkeley
	A090017-PR5_Oakland
	A090018-PR5_Dublin
	A090020-PR5_Fremont
	A090021-PR5_Albany
	A090022-PR5_Newark
	A090023-PR5_AlamendaCTC
	A090025-PR5_EBBC
	A090026-PR5_Fremont
	A090027-PR5_TransForm

	09A_BPAC_Action_Item_log
	09D_Memo_BPAC_Bylaws
	09D1_Current_BPAC_Bylaws
	09E_Memo_BPAC_Officer_Elections
	10_Memo_CWTP-TEP_Overview
	10A_Memo_Regional_SCS_RTP_CWTP_TEP_VL_052412
	10A_Memo_Regional_SCS_RTP_CWTP_TEP_052412.pdf
	AttachmentA_Summary_CW_Regional_Planning_Activities
	Attachment B_CWTP-TEP-SCS_Development_Impl_Schedule_010412
	Attachment C
	5A_Memo_Regional_SCS_RTP_CWTP_TEP_Update_R1.pdf
	AttachmentA_Summary_CW_Regional_Planning_Activities
	Attachment B_CWTP-TEP-SCS_Development_Impl_Schedule_010412
	revised Attachment C SCS-RTP schedule October 2011
	Attachment D.  Status of Alameda County Compelling Cases


	11_BPAC_Roster
	11A_BPAC_Schedule_FY11-12



