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Paratransit Technical Advisory Committee

Meeting Agenda

Tuesday, December 13, 2011, 9:30 a.m. to 11:30 a.m.

Meeting Outcomes:

1333 Broadway, Suite 300, Oakland, CA 94612

e Discuss the funding formula
e Exchange technical information
e Participate in breakout sessions for the Countywide Mobility Management Planning

pilots

9:30-9:35a.m.
Naomi Armenta

9:35-9:40 a.m.
Public

9:40—-9:45 a.m.
Staff

9:45-10:30 a.m.
Staff

10:30—-10:45 a.m.

TAC

10:45-11:00 a.m.

Staff

TAC
PAPCO Chair
TAC
Staff

Staff

. Welcome and Introductions

Public Comment

Review of November 08, 2011 Minutes
03 TAC Meeting Minutes 110811.pdf —Page 1

Discussion on the Funding Formula [

B
C.
D. Other Technical Exchange Items

. Technical Exchange
A.

Mobility Management
Preparedness
Ask a TAC Member

Information Items I

A.

mOoOOw

M

CWTP-TEP Status Update/Input
06A CWTP-TEP Overview.pdf — Page 7

06A1 Regional SCS-RTP _CWTP-TEP Process.pdf — Page 9

SRAC Update

PAPCO Update

TAC Committee Member Announcements
Alameda CTC Staff Report

06E _PAPCO Appointments.pdf — Page 19
Outreach

G. Other Staff Updates
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7. Draft Agenda Items for Next Meeting
A. Funding Formula and Gap Policy Recommendation
B. Update on the Hospital Discharge Transportation
Service/Wheelchair Scooter Breakdown Transportation Service
(HDTS/WSBTS)
C. Technical Exchange

11:00-11:30 a.m. 8. Breakout Sessions on Countywide Mobility Management Planning
Pilots

11:30a.m. 9. Adjournment

Key: A — Action Item; | — Information/Discussion Item; full packet available at www.alamedactc.org

Next TAC Meeting:

Date: January 10, 2012
Time: 9:30to 11:30 a.m.
Location: Alameda CTC, 1333 Broadway, Suite 300, Oakland, CA 94612

Staff Liaisons:

John Hemiup, Senior Transportation Naomi Armenta, Paratransit Coordinator
Engineer (510) 208-7469
(510) 208-7414 narmenta@alamedactc.org

jhemiup@alamedactc.org

Location Information: Alameda CTC is located in Downtown Oakland at the intersection of 14™ Street and
Broadway. The office is just a few steps away from the City Center/12th Street BART station. Bicycle parking is
available inside the building, and in electronic lockers at 14" and Broadway near Frank Ogawa Plaza (requires
purchase of key card from bikelink.org). There is garage parking for autos and bicycles in the City Center Garage
(enter on 14" Street between Broadway and Clay). Visit the Alameda CTC website for more information on how to
get to the Alameda CTC: http://www.alamedactc.com/directions.html.

Public Comment: Members of the public may address the committee regarding any item, including an item not on
the agenda. All items on the agenda are subject to action and/or change by the committee. The chair may change
the order of items.

Accommodations/Accessibility: Meetings are wheelchair accessible. Please do not wear scented products so that
individuals with environmental sensitivities may attend. Call (510) 893-3347 (Voice) or (510) 834-6754 (TTD) five
days in advance to request a sign-language interpreter.


http://www.actia2022.com/
mailto:jhemiup@alamedactc.org
mailto:narmenta@alamedactc.org
http://www.alamedactc.com/directions.html
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Alameda CTC Paratransit Technical Advisory Committee Meeting Minutes
Tuesday, November 08, 2011, 9:30 a.m., 1333 Broadway, Suite 300, Oakland

Attendance Key (A = Absent, P = Present)

Members:
A Beverly Bolden P__ Kim Huffman P__Joann Oliver
A Melinda Chinn P__ Drew King P__ Gail Payne
__P__Anne Culver A Jackie Krause A Mary Rowlands
P Pam Deaton P Kadri Kulm A Mia Thibeaux
A__ Louie Despeaux P__ Kevin Laven P__ Laura Timothy
A Jeff Flynn A Isabelle Leduc A Kelly Wallace
P__Shawn Fong P__ Wilson Lee A Mark Weinstein
A Brendalynn Goodall P__ Hakeim McGee A Victoria Williams
A Brad Helfenberger A Cindy Montero A David Zehnder
A __ Karen Hemphill A __ Mallory Nestor

Staff:

P__ Matt Todd, Manager of Programming P__ Cathleen Sullivan, Nelson\Nygaard

P__John Hemiup, Senior Transportation Engineer P__ Richard Weiner, Nelson\Nygaard

P__ Jacki Taylor, Programming Analyst P__ Krystle Pasco, Acumen Building Enterprise, Inc.
_P _P

Naomi Armenta, Paratransit Coordinator Vida LePol, Acumen Building Enterprise, Inc.

1. Welcome and Introductions
Paratransit Coordinator Naomi Armenta called the meeting to order at 9:39 a.m.
The meeting began with introductions and a review of the meeting outcomes.

Guests Present: Jennifer Cullen, Senior Support Services of the Tri-Valley; Jeff Weiss, Bay
Area Community Services (BACS), Marlene Petersen, Senior Support Services of the
Tri-Valley; Ron Caldwell, American Logistics

2. Public Comment
There were no public comments.

3. Review of October 11, 2011 Minutes
TAC members reviewed the meeting minutes from October 11, 2011 and by consensus
approved them as written.

4. Discussion on the Funding Formula and Gap Policy
Naomi Armenta introduced the discussion on the funding formula and Gap Policy. She said
the purpose of this discussion is to review the current formula and brainstorm ideas for
developing a new formula that will determine the allocation of funds beginning in fiscal year
2012-2013 (FY 12-13). Naomi gave a presentation summarizing how the initial funding
formula was adopted in 2003 and that the current version will expire in June 2012. Naomi
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Alameda CTC Paratransit Technical Advisory Committee November 8, 2011 Meeting Minutes 2

said the three principle issues to discuss were age, income, and disability, and the
discussion was intended to determine whether age, income, and disability continue to be
issues the formula should address and to discuss the validity of the data sources to support
each element.

Richard Weiner provided a summary of the funding formula data sources available, the
funding formula factors, and the allocation to the planning areas. He informed members
that staff would like to gather input from TAC and convey it to PAPCO.

Age
Staff provided the following detail regarding age as an element of the funding formula:

e Staff stated that current age data is available at the zip-code level from the 2010
Census. (See additional age data comments under “Disability.”)

Income
TAC members and staff provided the following input regarding income as an element of the
funding formula:

e Staff stated that income data is not available in the 2010 Census. Income data is
available from the American Community Survey (ACS) for 2010, which provides
3-year samples of population for all places.

e Members asked the following:

o From the perspectives of the ADA, is income relevant?
o lIsincome tied to access?

e Members did not come to a consensus on whether or not to include income in the
formula. For example, they stated that low-income people have access to
transportation but conversely, income does give greater access to transportation.
Having income in the funding formula, which has been considered in the past, does
not guarantee that low-income people will benefit from it. Therefore, we should
reconsider whether we should include income in the three elements of the funding
formula. However, people need income to access transportation; therefore,
Alameda CTC should include income in the formula.

e If you do not take income into consideration, then it doesn’t necessarily mean that
low-income planning areas will get the funding to offer the scholarship program to
these people.

e |tis very important that very low-income people have access to transportation due
to quality of life issues.

e Since Alameda CTC has taken income out of the implementation guidelines, it should
provide some form of scholarship for low-income people.

e Members stated that it is important to tie the access issue to transportation. They
expressed concerns with not addressing access issues in the funding formula.

e Another member said that giving more funds to transportation doesn’t mean that
low-income people will have access to any of those funds.
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Disability
Members and staff provided the following input regarding disability as an element of the
funding formula:

e Staff stated that Alameda CTC can use neither 2010 Census data nor American
Community Survey (ACS) 3-year samples for disability data, because data is not
available at the zip-code level to cover every city and unincorporated area of the
County. Social Security Administration data is no longer available at the zip-code
level due to privacy concerns. Staff has explored other opportunities for identifying
incidence of disability. ACS data is available annually, but this is based on a smaller
sample than the Census data and is limited to jurisdictions of 65,000 people or more
and only covers 75 percent of the county, not including small cities or
unincorporated areas.

e To check the accuracy of this partial data, staff did an analysis of how the disability-
related census data correlated to age in the census data. If the percentages are
comparable in terms of population, then perhaps the disability data could still be
used. This analysis showed differences in incidence of disability and aging by
planning area. Staff said these discrepancies are even more exaggerated for the
aging population, since a larger portion of North County’s seniors are in urban areas,
whereas a large portion of Central County’s seniors are in unincorporated areas.

e Members wanted to know how ACS defines disability. Staff said previously ACS
talked more about mobility in terms of “mobility disabilities,” but suggested using
the aging population over 65 years as a surrogate for disability.

e A member said there is high correlation between very low-income people and
people with disabilities, and to them, the cost of a ride is very high and an issue that
needs addressing. Staff stated that there seemed to be a consensus that linking the
low-income issues to scholarships will address that issue.

e Another member stated that the discussion seems to be based more on service than
formula. The money seems to go to the larger cities, because they have more low-
income people. Staff stated that larger cities would get more money because of
their population.

e A member stated that services that we deliver are not strictly based on the ADA
programs. Staff stated that members should keep in mind that the funding factor
has some limitations.

e Another member said if disability really doesn’t matter for the funding formula, why
make the effort when there is not a good data set for it?

e One member did not believe that Emeryville and Albany, the two smallest cities, will
get a good chunk of funds because of their size. Since there are no data to
determine that income and disability should be factors, as long as the factors are fair
to small communities, the member will be happy with the decision.
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Data Sources and Formula Discussion
Members and staff also discussed the data sources and provided this input:

e Has Alameda CTC looked at how the Census data has changed by area over time?
Staff has looked at the 2000 Census in comparison but is concerned that people

might ask why they looked at 2000 Census when it is almost 2012.

e A member asked if Alameda CTC will use the formula to make any decisions about
distributions across the areas. Which is the most reliable data set to use? Another
member thinks historical data is very informative; therefore, Alameda CTC should
use it. Has Alameda CTC considered using any data from ACS in terms of trying to get

disability and income data at the zip code level?

e Another member stated that in Berkeley, many young, disabled people use

paratransit programs, so factoring by age will not include that group.

e Rather than go with a formula that excludes a portion of North County, use the age
formula. Staff stated that we want to use one formula across the whole county.

e If the formula is based on overall total population, larger cities will benefit. Staff
stated that PAPCO does not like to take disability out of the formula. However, we

could use age instead of disability, because we have good age data.

Could we just take the overall population as one factor rather than go by age? Staff
stated that if we use the overall population, it will dilute the impact on North
County.

A member voiced support for using the total population. He said the large cities will

have the largest numbers of seniors, people with disabilities, and probably the

poorest people.

e Why we can’t we use the data sources that we know are most reliable at the zip
code level—population and age—because those are available at the zip code level?

e Members discussed the weighting issue for individuals over 80 years old.

e Staff asked if the formula should represent the 80+ population, 70+, 65+, or overall

population.

e A member said the funding formula previously included kids. The City of Fremont is
the only city that serves kids under 18. Do the programs serve people under 18, or if
the programs do not serve that age range, why should we incorporate it in the

program?
e Some members voiced support for using 70+ figures.

Gap Policy for Allocation to Planning Areas/Distribution to City Programs

Cathleen introduced the Gap Policy topic and asked if it would make sense to distribute
funding at the planning level. Naomi gave a brief description of the Gap Grant program,
including the four funding cycles. She said the table in the memo is an example of programs
that PAPCO considered important enough to continue on. Some programs are located in a
city, some are the planning areas, and some are countywide. She said that Gap funding fills
specific gaps and is flexible. Naomi said staff has proposed to allocate some pass-through
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funding at the planning level as an option for some of the Gap planning area projects. She
asked TAC members if they want to use this option.

Members and staff provided the following input:

e Should the 1.43 percent that goes to Gap be broken down by planning area? Staff
said no, we are still talking about the pass-through funding. If we want different
programs to coordinate, then we will have to look at all these programs together,
and some of these programs are probably allied with pass-through programs rather
than with a Gap Grant.

e Members stated that they did not understand the differences between the funding.
One member said the City of Alameda has not benefited from the Gap money and
wants to know how they can tap into the fund so they feel it’s fair for the City of
Alameda. Staff stated that Gap grants should be available equitably, while pass-
through funding is distributed based on the formula. Staff does not recommend to
fund all planning areas but to prioritize programs and consider how to fund them
over the long term. At some point, we need to have these conversations about the
Gap funds and instead of postponing that discussion, staff is trying to incorporate it
with the funding formula because the topics are related. Some programs will go
away; some are appropriate for Gap funding; some can transition into other
programs. Some city programs can expand to more of the planning area.

e Members expressed concerns about funding reductions. Staff suggested that this
would supplement their programs. For example, a program like the countywide taxi
program serves the needs of people throughout the area, and decreases the need
for other services. To make this type of program effective requires coordination and
looking at what’s available at the planning-area level, and determining how to
supplement individual cities to make sure a full suite of services is available for every
consumer.

e Members felt strongly that Gap money should be used around the planning areas to
be cost-effective; there are some equity issues, because not all cities get Gap Grants;
and Gap Grant funds should be kept separate and not take money away from good
quality programs.

5. Review of the Revised Mid-Year Report Form
Staff asked members to review and provide any comments later.

6. Update of HDTS/WSBTS
Staff asked members to review the presentation handout for an update on the Hospital
Discharge Transportation Service/Wheelchair Scooter Breakdown Transportation Service
(HDTS/WSBTS).

7. Technical Exchange
A. Mobility Management
B. Preparedness
C. Ask a TAC Member
D. Other Technical Exchange Items
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A technical exchange did not occur due to time constraints.

8. Information Items
A. CWTP-TEP Status
None due to time constraints.

B. SRAC Update
None due to time constraints.

C. PAPCO Update
Staff said the next PAPCO meeting is scheduled for November 28, 2011 and encouraged
all members to attend.

D. TAC Committee Member Announcements
The AC Transit Board Americans with Disabilities Act (ADA) Mandated Services meeting
is scheduled for November 16, 2011. Kim Huffman invited all members to attend.

E. Alameda CTC Staff Report

Staff stated that the Draft Paratransit Implementing Guidelines approved by PAPCO,
along with the Master Programs Funding Agreement template are going to the
Commission for approval on December 1, 2011.

F. Outreach
Krystle Pasco reported on this outreach event:
e 11/05/11 — ACCESS Resource Fair in Alameda

G. Other Staff Updates
Naomi said the Joint Subcommittee meeting is scheduled for December Sth, 2011, from
11 a.m. to 2 p.m., and she invited all TAC members to attend.

9. Breakout Sessions on North County Taxi Uniformity; Central County Taxi Expansion
Members separated into groups and discussed the uniformity of the North County Taxi
Program and expansion of the Central County Taxi Program, both of which are Countywide
Mobility Management Planning pilots.

10. Draft Agenda Items for Next Meeting
A. Funding Forumula and Gap Policy Discussion

B. Breakout — North County Taxi Uniformity; Central County Taxi Expansion

11. Adjournment
The meeting adjourned at 11:25 a.m.
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Countywide Transportation Plan Update and Transportation
Expenditure Plan Development Overview

The Alameda CTC is in the process of updating the Alameda County Countywide Transportation
Plan (CWTP), a 25-year plan that lays out a strategy for addressing transportation needs for all
users in Alameda County and feeds into the Regional Transportation Plan. The Alameda CTC is
also developing a new Transportation Expenditure Plan (TEP) concurrently with the CWTP.

The following committees are involved in the CWTP-TEP development process:

Steering Committee: Comprised of 13 members from the Alameda CTC including
representatives from the cities of Berkeley, Emeryville, Hayward, Livermore, Newark, Oakland,
Pleasanton, and Union City, as well as Alameda County, BART and AC Transit. Mayor Mark
Green of Union City is the chair and Councilmember Kriss Worthington of Berkeley is the vice-
chair. The purpose of the Steering Committee is to lead the planning effort, which will shape
the future of transportation throughout Alameda County. To view the meeting calendar, visit
http://www.alamedactc.org/events/month/now.

Staff liaisons:
e Tess Lengyel, Deputy Director of Policy, Public Affairs, and Legislation, (510) 208-7428,
tlengyel@alamedactc.org
e Beth Walukas, Deputy Director of Planning, (510) 208-7405, bwalukas@alamedactc.org

Technical Advisory Working Group (TAWG): Comprised of agency staff representing all areas of
the County including planners and engineers from local jurisdictions, all transit operators in
Alameda County, and representatives from the park districts, public health, social services, law
enforcement, and education. The purpose of the Technical Advisory Working Group is to
provide technical input, serve in an advisory capacity to the Steering Committee, and share
information with the Community Advisory Working Group. To view the meeting calendar, visit
http://www.alamedactc.org/events/month/now.

Staff liaisons:
e Beth Walukas, Deputy Director of Planning, (510) 208-7405, bwalukas@alamedactc.org
e Saravana Suthanthira, Senior Transportation Planner, (510) 208-7426,
ssuthanthira@alamedactc.org

continued

Page 7


http://www.alamedactc.org/events/month/now
mailto:tlengyel@alamedactc.org
mailto:bwalukas@alamedactc.org
http://www.alamedactc.org/events/month/now
mailto:bwalukas@alamedactc.org
mailto:ssuthanthira@alamedactc.org

Community Advisory Working Group (CAWG): Comprised of 27 members representing diverse
interests throughout Alameda County including business, civil rights, education, the
environment, faith-based advocacy, health, public transit, seniors and people with disabilities,
and social justice. The purpose of the Community Advisory Working Group is to provide input
on the Countywide Transportation Plan and the Transportation Expenditure Plan to meet the
multi-modal needs of our diverse communities and businesses in Alameda County, serve in an
advisory capacity to the Steering Committee, and share information with the Technical Advisory
Working Group. To view the meeting calendar, visit
http://www.alamedactc.org/events/month/now.

Staff liaisons:
e Tess Lengyel, Deputy Director of Policy, Public Affairs, and Legislation, (510) 208-7428,
tlengyel@alamedactc.org
e Diane Stark, Senior Transportation Planner, (510) 208-7410, dstark@alamedactc.org
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Memorandum
DATE: June 27, 2011
TO: Bicycle and Pedestrian Advisory Committee (BPAC)
FROM: Beth Walukas, Deputy Director of Planning

Tess Lengyel, Deputy Director of Policy, Public Affairs and Legislation

SUBJECT: Review of Sustainable Community Strategy (SCS)/Regional Transportation Plan
(RTP) and Countywide Transportation Plan (CWTP)/ Transportation
Expenditure Plan Information

Recommendation
This item is for information only. No action is requested.

Summary

This item provides information on regional and countywide transportation planning efforts related to
the updates of the Countywide Transportation Plan and Sales Tax Transportation Expenditure Plan
(CWTP-TEP) as well as the Regional Transportation Plan (RTP) and the development of the
Sustainable Community Strategy (SCS).

Discussion

ACTAC; the Planning, Policy and Legislation Committee (PPLC); the Alameda CTC Board; the
Citizen’s Watchdog Committee; the Paratransit Advisory and Planning Committee; the Citizen’s
Advisory Committee; and the Bicycle and Pedestrian Advisory Committee receive monthly updates
on the CWTP-TEP and RTP/SCS. The purpose of this report is to keep various Committee and
Working Groups updated on regional and countywide planning activities, alert Committee members
about issues and opportunities requiring input in the near term, and provide an opportunity for
Committee feedback in a timely manner. CWTP-TEP Committee agendas and related documents are
available on the Alameda CTC website. RTP/SCS related documents are available at
www.onebayarea.org.

July 2011 Update:

This report focuses on the month of July 2011. A summary of countywide and regional planning
activities for the next three months is found in Attachment A and a three year schedule for the
countywide and the regional processes is found in Attachment B and Attachment C respectively.
Highlights include MTC and ABAG’s alternative scenario and performance assessment and the
release of Alameda CTC’s first round evaluation results of the transportation investment packages.

1) MTC/ABAG Development of Alternative Land Use and Transportation Scenarios
MTC and ABAG have released draft alternative land use and transportation scenarios, which were
presented to the MTC Planning and ABAG Administration Committees and the MTC Commission at
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their June 10 and June 22 meetings. The MTC Commission and ABAG Administrative Committee
after much discussion and public comment approved five land use options and two transportation
options and directed staff to bring back additional information on how social equity will be
accomplished in the analysis. MTC staff will begin its performance assessment with result
anticipated to be released in October.

2) RTP/SCS Work Element Proposals
MTC continues to refine their proposals and guidance for the following work elements of the
RTP/SCS including:
o Releasing draft 25-year revenue projections (county budgets are not anticipated to be available
until Fall 2011); and
e Developing draft transit capital, local streets and roads maintenance needs, and transit
operation needs estimates.

3) Upcoming Meetings Related to Countywide and Regional Planning Efforts:

Committee Regular Meeting Date and Time Next Meeting
CWTP-TEP Steering Committee 4" Thursday of the month, noon July 28, 2011
Location: Alameda CTC No August Meeting
September 22, 2011
CWTP-TEP Technical Advisory 2" Thursday of the month, 1:30 p.m. July 14, 2011
Working Group Location: Alameda CTC No August Meeting
September 8, 2011
CWTP-TEP Community Advisory 1% Thursday of the month, 3:00 p.m. | July 7, 2011
Working Group Location: Alameda CTC No August Meeting

September 1, 2011

SCS/RTP Regional Advisory Working 1% Tuesday of the month, 9:30 a.m. July 5, 2011

Group Location: MetroCenter,Oakland August 2, 2011
September 6, 2011
SCS/RTP Equity Working Group Location: MetroCenter, Oakland July 13, 2011

August 10, 2011
September 14, 2011

SCS/RTP Housing Methodology 10 a.m. July 28, 2011
Committee Location: BCDC, 50 California St.,
26th Floor, San Francisco

Fiscal Impact

None.

Attachments

Attachment A: Summary of Next Quarter Countywide and Regional Planning Activities
Attachment B: CWTP-TEP-RTP-SCS Development Implementation Schedule
Attachment C: One Bay Area SCS Planning Process
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Attachment A

Summary of Next Quarter Countywide and Regional Planning Activities
(October 2011 through January 2012)

Countywide Planning Efforts (CWTP-TEP)

The three year CWTP-TEP schedule showing countywide and regional planning milestone schedules
is found in Attachment B. Major milestone dates are presented at the end of this memo. During the
October 2011 through January 2012 time period, the CWTP-TEP Committees will be focusing on:

e Coordinating with ABAG and local jurisdictions to provide comments on the Alternative Land
Use Scenarios for the Sustainable Communities Strategy (SCS);

e Coordinating with the local jurisdictions to develop a draft Alameda County Locally Preferred

SCS to test with the financially constrained transportation network in October;

Responding to comments on the Administrative Draft CWTP;

Refining the financially constrained list of projects and programs for the Draft CWTP;

Developing the second draft CWTP;

Refining the countywide 25-year revenue projections consistent and concurrent with MTC’s

25-year revenue projections;

Developing first draft Transportation Expenditure Plan (TEP) list of projects and programs;

Conducting public outreach and a second poll; and

e Presenting the Draft CWTP and Draft TEP to the Steering Committee and Commission for
approval.

Regional Planning Efforts (RTP-SCS)

Staff continues to coordinate the CWTP-TEP with planning efforts at the regional level including the
Regional Transportation Plan (MTC), the Sustainable Communities Strategy (ABAG), Climate
Change Bay Plan and amendments (San Francisco Bay Conservation and Development Commission
(BCDC)) and CEQA Guidelines (Bay Area Air Quality Management District (BAAQMD)).

In the three month period for which this report covers, MTC and ABAG are focusing on

e Conducting a scenario analysis of five land use options and two transportation network
(Alameda CTC staff is providing input into both of these activities);

Releasing the results of the scenario analysis and project performance assessment;

Refining draft 25-year revenue projections;

Finalizing maintenance needs and Regional Programs estimates; and

Adopting a RHNA Methodology.

Staff will be coordinating with the regional agencies and providing feedback on these issues, through:

Participating on the MTC/ABAG Regional Advisory Working Group (RAWG),
Participating on regional Sub-committees (Equity sub-committee);

Developing a written response to the Alternative Land Use Scenarios;

Developing local transportation network priorities through the CWTP-TEP process; and
Assisting in public outreach.
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Key Dates and Opportunities for Input?

The key dates shown below are indications of where input and comment are desired. The major

activities and dates are highlighted below by activity:

Sustainable Communities Strategy:

Presentation of SCS information to local jurisdictions: Completed

Initial Vision Scenario Released: March 11, 2011: Completed

Draft Alternative Land Use Scenarios Released: Completed (released August 26, 2011)
Preferred SCS Scenario Released/Approved: March/May 2012

RHNA

RHNA Process Begins: January 2011

Draft RHNA Methodology Released: December 2011

Draft RHNA Plan released: February 2012

Final RHNA Plan released/Adopted: July 2012/October 2012

RTP

Develop Financial Forecasts and Committed Funding Policy: Completed
Call for RTP Transportation Projects: Completed

Conduct Performance Assessment: May 2011 - November 2011
Transportation Policy Investment Dialogue: November 2011 — April 2012
Prepare SCS/RTP Plan: April 2012 — October 2012

Draft RTP/SCS for Released: November 2012

Prepare EIR: December 2012 — March 2013

Adopt SCS/RTP: April 2013

CWTP-TEP

Develop Alameda County Locally Preferred SCS Scenario: May 2011 — May 2012
Call for Projects: Completed

Administrative Draft CWTP: Completed

Preliminary TEP Program and Project list: October 2011

Draft CWTP and TEP Released: December 2011

Plans Outreach: January 2011 — June 2012

Adopt Final CWTP and TEP: May 2012

TEP Submitted for Ballot: July 2012

! Note that the regional schedule is being updated. Attachment A reflects the proposed revisions to the schedule while
Attachment C does not. MTC will provide a revised Attachment C once the revised schedule is approved by the

Commission.
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 6/27/11

Attachment B

Calendar Year 2010

Meeting
2010 FY2010-2011 2010
a eb a Ap a e Augd ep O 0 De
Alameda CTC Committee/Public Process
Working meeting Aoproval of
. . to establish roles/| RFP feedback, Update on pp . . Feedback from .
. . Establish Steering - ) . Community working . . Expand vision and
Steering Committee - responsibilities, tech working Transportation/ ) No Meetings Tech, comm No Meetings
Committee . ) group and steering . goals for County ?
community group Finance Issues ) working groups
. committee next steps
working group
Roles, resp, Education: Trans
Technical Advisory Working Group No Meetings schgdule, y|5|on No Meetings statlgtlcs, _|ssues,
discussion/ financials
feedback overview
Education:
Roles, resp, .
schedule, vision Transportation
Community Advisory Working Group No Meetings ) . No Meetings statistics, issues,
discussion/ - .
financials
feedback .
overview
Public Participation No Meetings Stakeholder
outreach
Information about upcoming CWTP Update and reauthorization

Agency Public Education and QOutreach

Alameda CTC Technical Work

Technical Studies/RFP/Work timelines: All this work will be done in relation
to SCS work at the regional level

Board
authorization for
release of RFPs

Pre-Bid meetings

Proposals
reviewed

ALF/ALC approves
shortlist and
interview; Board
approves top ranked,
auth. to negotiate or
NTP

Technical Work

Polling

Sustainable Communities Strategy/Regional Transportation Plan

Regional Sustainable Community Strategy Development Process - Final RTP
in April 2013

Local Land Use
Update P2009
begins & PDA
Assessment
begins

Green House Gas
Target approved by
CARB.

Start Vision Scenario Discussions

Adopt methodology for
Jobs/Housing Forecast
(Statutory Target)

Projections 2011
Base Case

Adopt Voluntary
Performance
Targets
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 6/27/11

Attachment B

Calendar Year 2011

2011 FY2011-2012 2011
a a a eprua a Ap a e Aug ep O 0 De
Alameda CTC Committee/Public Process
Review workshop Oytreach update,
Adopt vision and outcomes, Outreach and call prOJecStC?;:nEJr:ogram Project evaluation 15_:.;?%2:::2;':”
goals; begin transportation issue | for projects update t g” f outcomes; outline of P t and Meeti dto| Review 2nd draft
. . discussion on | Performance measures, | papers, programs, | (draft list approval) outcomes, cal for . CWTP; TEP ) project an eeting moved to] Review and dra
Steering Committee costs guidelines, call for |finalia | ’ B ' | projects final list to No Meetings. ot ) No Meetings program December due to [ CWTP; 1st draft
performance : =S, Call 10T 1finalize performance|project and program ) Strategies for project : :
projects and prioritization . MTC, TEP strategic packages, holiday conflict TEP
measures, key ) measures, land packaging, county and program
needs process, approve polling use discussion. call land use parameters, land selection outreach and
questions, initial vision f iect d t use, financials, polling discussion
scenario discussion Or projects upaate committed projects
Review workshop Ogtreach update,
Comment on Continue discussion outcomes, Outreach and call prOJe(;tC?::n?nrogram Project evaluation 15_:_;?%2\%;':”
vision and goals; on performance transportation issue for projects undate. | outcomes 03” for outcomes; outline of ro'sct and Review 2nd draft
. . . begin discussion measures, costs papers, programs, _p ! p ! ) ! . CWTP; TEP . proj CWTP, 1st draft .
Technical Advisory Working Group - . project and program| projects update, No Meetings. . . No Meetings program No Meetings
on performance guidelines, call for [finalize performance ackaging. count TEP strategic Strategies for project ackages TEP, poll results
measures, key projects, briefing measures, land p Iagn dgljse Y arameters ?an d and program ostreacrg1 ar’1 d update
needs book, outreach use discussion, call p ) ', selection . . .
for projects update use, financials, polling discussion
committed projects
. Outreach update
Review workshop . '
Comment on Continue discussion outcomes, Outreach and call prOJeztc::;:n[iJr:ogram Project evaluation 1s_|t_IIEDI;aft0t(elr\1/:/i;P,
vision and goals; on performance transportation issue for projects update, | outcomes ce?ll for outcomes; outline of ro'sct and Review 2nd draft
. . . begin discussion measures, costs papers, programs, .p ) P ’ u ) ! . CWTP; TEP . proj CWTP, 1st draft .
Community Advisory Working Group o . project and program| projects update, No Meetings. . . No Meetings program No Meetings
on performance guidelines, call for |finalize performance ackaging. count TEP strategic Strategies for project ackages TEP, poll results
measures, key projects, briefing measures, land p Iagndgl;se Y i ? d and program oEtreacrg1 ar’1d update
needs book, outreach use discussion, call parameters, 1an selection ) ) ;
for projects update use, financials, polling discussion
committed projects
Public
Workshops in
two areas of ; ;
: : East County 2nd round of public workshops in
. L - visi Public Workshops in all areas of County: . . .
Public Participation County: vision 1oP 4 Transportation South County No Meetings County: feedback on CWTP,TEP; No Meetings
. vision and needs Transportation Forum
Cantd T%eds't Forum P North County Transportation Forum
entral County
Transportation
Fornm
Agency Public Education and QOutreach Ongoing Education and Outreach through November 2012 Ongoing Education and Outreach through November 2012
Alameda CTC Technical Work
Work with
. ) . . . . . . . feedback on
;I'ecSPE:nSlcal S;U(i'f;/RFP,/Wozkl tlmlellnes. All this work will be done in relation Feedback on Technical Work, Modified Vision, Preliminary projects lists CWTP and Technical work refinement and development of Expenditure plan, 2nd draft CWTP
(o} work at the regional leve financial
scenarios

Polling

Conduct baseline
poll

Polling on possible
Expenditure Plan
projects & programs

Polling on possible
Expenditure Plan
projects & programs

Sustainable Communities Strategy/Regional Transportation Plan

Regional Sustainable Community Strategy Development Process - Final RTP
in April 2013

Release Initial
Vision Scenario

Detailed SCS Scenario Development

Release Detailed
SCS Scenarios

Technical Analysis of SCS Scenarios;
Adoption of Regional Housing Needs

Allocation Methodology

SCS Scenario Results/and funding
discussions

Release Preferred
SCS Scenario

Discuss Call for Projects

Call for Transportation Projects and
Project Performance Assessment

Project Evaluation

Draft Regional Housing
Needs Allocation
Methodoligy

Develop Draft 25-year Transportation Financial Forecasts and Committed
Transportation Funding Policy
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Countywide Transportation Plan and Transportation Expenditure Plan
Preliminary Development Implementation Schedule - Updated 6/27/11

Alameda CTC Committee/Public Process

Calendar Year 2012

January

2012

February

FY2011-2012

November

Full Draft TEP, Meetings to be determined as Expenditure Plan on VOTE:
Steering Committee Outcomes of Finalize Plans 9 Adopt Draft Plans | Adopt Final Plans p November 6,
. needed Ballot
outreach meetings 2012
Full Draft TEP A . VOTE:
! - Meetings to be determined as
Technical Advisory Working Group Outcomes of Finalize Plans 9 November 6,
. needed
outreach meetings 2012
Full Draft TEP, ) . VOTE:
Community Advisory Working Group Outcomes of Finalize Plans Meetings to be determined as November 6,
. needed
outreach meetings 2012
. . . VOTE:
Expenditure Plan City Council/BOS
Public Participation P Y November 6,
Adoption 2012

Agency Public Education and QOutreach

Ongoing Education and Outreach Through November 2012 on this process and final plans

Ongoing Education and Outreach thri

ough November 2012 on this process and final plans

Alameda CTC Technical Work

Technical Studies/RFP/Work timelines: All this work will be done in relation
to SCS work at the regional level

Finalize Plans

Polling

Potential Go/No
Go Poll for
Expenditure Plan

Sustainable Communities Strategy/Regional Transportation Plan

Regional Sustainable Community Strategy Development Process - Final RTP
in April 2013

Approval of Preferred SCS, Release of
Regional Housing Needs Allocation Plan

Begin RTP
Technical
Analysis &
Document
Preparation

Prepare SCS/RTP Plan

Release Draft
SCS/RTP for
review

FASHARED\GovBoard\ACTIA\TAC\Meetings\2011\12.13.11\Attachment B_CWTP-TEP-SCS_Development_Impl_Schedule.xIsx

Attachment B

Page 15



This page is intentionally left blank.

Page 16



Attachment C

asnm) buuueyd JW-IIN
33WWoO) IMIENSIUALPY DYEY - DVEY

sishjeuy Aunby

uonEd0||y paaN
Buisnoy jeuoiBGay

anboje)q yusunsaau) pue
£oyjod uoneysodsues;

Bujuue)g opeuads

ouruS paLajalg -
ASotopoylaw YNHY
soueuDg -

SISERUIO4 fepuR -
OLIRBG UOISIA jentY] -
SUOISDB/SUIDY
om] aseyq

JLW pue pygy
£q aseajas Juawniop [NIOf

v
y )../..
V
e R— ABojopotaw VNHY
e sseay yesg Krevsupaig
ey
tesodosg
ey

............................. g?
ey

wem easyhegavg otreudg

Pite 3 40 opseung pausjay

Uue

wvaryfeq

siopang a_”.___“”_.“m @

L ]

Id

aseapy wawmog |

saunpoddg JuatRic) puie saepdy ‘sianms AUMDY Gam

*

B e ZL0T -
A1erugay Kienuer 1quadag 13qUWBAON 1gopQ/taquaidas wnbnyjdng auny/kew

uoisNag <
b

Josynsay aseapy SOURLRDS J0 SISAjRUY [EUP3

= (= el (= e [ (=

sdoysyiop kuno) g sdoysiiop sapjoyaners pasabie)
iod uoydapay

WIRLWIO) JJGNJ/U0ISSTISI] Joj 33wnue) Buruueld Hjw
341 PUB I ARLASIUIMPY DYGY 3y} §0 Bunaaws [Njor

B10°easyAegau) kistA ‘parjoaul 12D 0) moy pue suoISHAP PUE SUONDE A3) LO UCHELLLOJUI 30U 104

WIWWO) NN T, suolpy
Juotssnasiq soy bunzayy - IELEESTILY] abuey) 0y 1algns,

LLOT

i) fofeeing
wey <o
AN i
soureuans 1oy Aiojopousa sisjeusy umks dofersg Ry
(VNHY) vogeoiy paay
Gutsnoy fetiotbay uers
MWRISSaSSY DUEUOLR DI0Ig PRPUT) spafaiq uonrriodsuel] Joj e)
fojod Bugpun, uoneriodsuies) papsunio)
.~ pue 4 jepueul) uopepiodsuel]
Je3) 57 yyeiqg dofnag
_ ....................................................................... | vossnosyg g wibag
sopeuRs pajenies] 3 0) soLseliang ‘o{rRU3DS LOfSA (e aseafay
)-puey eIy 10 Uopaas pue waidopAs]
dissaunied DT Y aannuwo) buueyy
vaty Aeg AM (od)  “orpouay busnoy @ fevoibay Hygy @ )]
e
_ sdoysiop Auno) pue ,_
sdousop Saprouaners paabiey
anbojeiq Juaunsaau| pue Asljod uoneuodsuel] ‘BuiLUeld 01IBUSIS 1T Bseyd

1107 139010 pasiaay

JIDY2q Z 9sbUd :SS9201d Bujuubig paily fing ub\d

Page 17

uoRdy
pieog £ijod

SaUOISI|IW

juawabebu3 d1gng

PUE JUBWILIIAOY {8307



Page 18

B10ea1yARgaUQ 1St ‘PanjoAul 136 0) MOY PUE SUOISDAP PUB SUONDE A3 IO LONBULIOJH A0W J0J

B - J1W pue oygy — JURLLILIC) MHGNG/UOISSNISK] 10} 3aTLILLIO) Butuueyd I W) MR suoipy
oo aensUPYOVEY- ovaY A aseaja 0awmOp INIOY eaRY HALM00 gy voIDA0 €0y pue sanuuwiuio) anensIIWPY OygY 241 Jo Bunaaw INIOF @ o O DL abuey 01 palans;,

€107 < s e LA e e i zL07
1qualeq RWIACN JEL 3] 1quaidas wnfiny/Ajng

Aieniga4

ey Kenuef

ol
e
g
58
a
sisAjeuy Anb3 kumb3 aseapy + vary e urlq 1jeq o Juaurssassy Kimb3 DApuUo) ._
VNHU [euL] smanay
[T T R S S R ! wzz.w “_w_....r prom—
UOREIONY POSN | gy ) syopy SN EY VNN feuyy speaddy yNHY woy steaddy/syuauniio) Ueid YNHY ei0 VNHY g w0
Buisnoy [euoybay aseapy SpuauIo) 0} suodsay sieaddy yNHY vo YNHY 3dopy Supest e
= 2
§ uoneusLialg i rer e e R Ty Sy e P O S T e A T * z
Kypuuiojuo) siskpeuy Aypusiojuo) q sisheuy Aapuiojuo) uonseyiodsues) atedaid 3
anbojeiq Jwawsaau| pue e = manay feg-0F Jo samsealy o
y 5 S L spseuy Gfusiojuo)
£3)104 uopersodsuesy 1O SHURLNIG) 0 s d i uonebi vo g »x.«uv.:c ?3!:»8 33 ..o_uia =
waeny asuodsay d T vopesua) [sremsenaereensaneens s
b (=
R fed e e wawat Aeg- yeiq Eaiy feg uelg aredaig
Bujuueld oLeuIdS g#n_.nt SURM0) 0} itzhma&maﬂ + ...................................................... +
feuty adopy | == asvodsay
P —
ot —— S — - -
. > EE& dnaig bunpop dnoug Buiysop pune) Kiosiapy e..c»::& wu:_EEou 3auwo) buiuueyd ey
Ll siopaug buuueld @ kb &ﬁ,ﬁ Aaosiapy feuciBay @ Bod uw @ eauy feg @ Abotopoyia Bussnoy @ teuoibay ov8Y {{ (e Y
ety Aeg uelq jeuyy « . E
IsuoIsDaQ m satyunnioddo o) pue saiepdy ‘shanns AUAY G > M 3
BT T T e s SR s U e e D B e e R T T TTREAE TP XX T 5 3
3
] velg yeig vo peaning Reng 2 5
?as_._.”__.sc_aﬂ 3 pue vy Aeg ueid yeiq uo sBuueay Jgad/sdoysyion Kiuno UMD p0] §§=w__ﬁ 3 M
e - uondopy ued iy Iseyd SUB|4 1jRSG PUE SISA[BUY [EIULDI| /|RIUSWILOIAUT "[YNHY) Uotiedofly p3aN Butshoy jeuobay :¢ aseyq
eayy Aeg ueld yeig - i -HI—m Lq LLOZ 429010 pasiasy
suospagruoppy | B B .€102-210Z 10} SIbyaa ¥ 3 ¢ SasbUd :S5920id Bujuup|d paiy fibg uo\d
saiy aseyq | BOIFABYH




CURRENT PAPCO APPOINTMENTS

Appointer

AC Transit

BART

LAVTA

Union City Transit

City of Berkeley

City of Emeryville

City of Dublin

City of Fremont

City of Hayward

City of Livermore

City of Oakland; Councilmember
Rebecca Kaplan

City of Piedmont

City of Pleasanton

City of Union City
Supervisor Wilma Chan

Supervisor Nadia Lockyer
Supervisor Keith Carson
Supervisor Nate Miley

Supervisor Scott Haggerty

VACANCIES
Vacancies are on hold, pending adoption of new appointment structure.
If you have any questions, please contact Naomi at (510) 208-7469.

TAC Meeting 12/13/11
Attachment 06E

Member

Hale Zukas
Harriette Saunders
Esther Waltz

Larry Bunn

Aydan Aysoy
Joyce Jacobson
Shawn Costello
Sharon Powers
Vanessa Proee
Jane Lewis

Rev. Carolyn M. Orr

Gaye Lenahan
Carmen Rivera-Hendrickson
Clara Sample

Sylvia Stadmire

Renee Wittmeier

Herb Clayton

Michelle Rousey
Jonah Markowitz

Will Scott

Betty Mulholland
Sandra Johnson Simon
Herb Hastings
Maryanne Tracy-Baker
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