Workshop on Implementing Complete Streets Policies
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8:30 - 9:00 a.m. Registration and Refreshments
9:00-9:10 a.m. Welcome and Overview

Overview of the workshop, and review of complete streets
successes and actions over the last year.

. The Importance of Complete Streets

Refresher on the importance and benefits of complete streets.

. The Implementation Process: Best Practices and Models

Presentation and discussion on recommended complete streets
implementation steps, highlighting best practices and models
from around the county and the nation.

Break

Applying Best Practices in Your Jurisdiction: Building Complete
Streets Implementation Teams and Rethinking Standard
Procedures

6.1. Panel Discussion
Hear specific examples and challenges from several cities in
Alameda County and Seattle that are moving forward with
implementing complete streefts.

Ned Thomas, Hayward
Jamie Parks, Oakland

11:15-11:45 a.m. 6.2. Break-out Activity
Matt Bomberg, Brainstorm how your jurisdiction can start infegrating its

Alameda CTC complete streets policy into day-to-day activities, including via
implementation teams and evaluation of procedures.
11:45-12:15 p.m. 6.3. Presentation and Discussion on Checklists

Nicole Schneider,
Alameda CTC
Darby Watson, Arup

Presentation on the concept of complete streets checklists,
when they work best, the many types available; and discussion
of how Alameda CTC can support their local development.

12:15-12:30 p.m. 7. Next Steps
Present and gather feedback on additional complete streets
resources that Alameda CTC plans to develop.

Matt Bomberg,
Alameda CTC

12:30 p.m. 8. Adjournment



