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CAC Meeting 02/21/13 
Attachment 09 

Memorandum 

 

 

DATE: January 8, 2013 

  

TO: Alameda County Technical Advisory Committee (ACTAC) 

 

FROM: Beth Walukas, Deputy Director, Planning 

 Matt Todd, Manager of Programming 

 

SUBJECT: One Bay Area Grant (OBAG) Program Update 

 

 

Recommendation 

This is an information item. No action is requested.  

 

Discussion 

The OBAG program is funded with the Metropolitan Transportation Commission’s (MTC) 

Cycle 2 Federal Surface Transportation Program (STP) and Congestion Mitigation and Air 

Quality (CMAQ) federal funding sources for the next four fiscal years (FY 2012-13 through FY 

2015-16) addressed in MTC Resolution 4035. The OBAG program supports California’s climate 

law, SB 375, which requires a Sustainable Communities Strategy to integrate land use and 

transportation to reduce greenhouse gas emissions. Per the OBAG requirements 70 percent of the 

funds must be used towards transportation projects within Priority Development Areas (PDAs).  

 

MTC has requested the Alameda CTC provide an OBAG program recommendation by June 30, 

2013, that meets the OBAG program requirements in the allocation of funding to local 

transportation priorities. The Alameda CTC has been provided with an OBAG programming 

target of $63 million in STP and CMAQ funds. In addition to the OBAG funds, the Alameda 

CTC has been provided $4.3 Million Regional SR2S funds and approximately $3.8 Million of 

Priority Development Activities funds for PDA Planning and Implementation Technical 

Assistance Program (P&I TAP). 

 

PDA Readiness Classification 

As presented previously, the Alameda CTC’s strategy for this four-year funding cycle is to use 

the OBAG program to invest in PDAs with a mature real estate market and completed advance 

planning activities. In October 2012, the Commission approved the PDA readiness categories 

and criteria. These were refined based on comments from Commission and ACTAC members, 

and breakpoints were identified and used to determine whether or not a PDA has a more active 

development market. The planning screen was refined to more accurately reflect whether or not a 
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PDA had completed the necessary planning and regulatory activities to facilitate future 

development.  

 

At its December 2012 meeting, the Commission adopted a revised PDA readiness classification 

that used lower development activity thresholds than what had been presented at the November 

2012 ACTAC meeting. Based on comments received from PPLC, ACTAC and others, use of the 

higher thresholds that were initially presented at the November 2012 ACTAC meeting was 

deemed to be too stringent and produced too few active PDAs. This may have resulted in too few 

eligible transportation projects from which to choose.  

 

For a PDA to be considered active, 100 or more units must have been constructed since 2007 

(including units that are currently under construction and will be complete by June 2013), 300 or 

more units must be built and/or in the pipeline (entitled or possessing a building permit), and 

some commercial development must have either been built since 2007 or is in the pipeline. Near-

active PDAs are defined as those that have 100 or more units built or in the pipeline and have 

some commercial development either built since 2007 or in the pipeline.  

 

Using these criteria, 17 PDAs are identified as active, 13 are identified as near active, and 13 are 

identified as needing planning support or having low or no development activity. Creating a 

somewhat larger pool of active PDAs will help ensure that there are enough eligible capital 

transportation projects while still focusing capital transportation investments in those PDAs that 

are most likely to experience housing and job growth within this four-year funding cycle. The 

PDA readiness classification adopted by the Commission at their December 2012 meeting is 

shown in Attachment A.  

 

 

OBAG Programming 

The OBAG Programming Guideline elements were approved by the Commission at their 

October meeting. The guideline elements included programming categories, program eligibility, 

screening and selection criteria for the OBAG projects. The action also provided that additional 

fund sources allocated by the Alameda CTC be programmed in coordination with the OBAG 

process, with a focus on the PDA Supportive Transportation Investment and Safe Routes to 

School (SR2S) Categories.  

 

At its December 2012 meeting staff presented OBAG selection and scoring criteria. The proposal 

included 60% of the evaluation criteria points towards project deliverability criteria and 40% 

towards MTC mandated OBAG criteria. After a significant amount of discussion the 

Commission approved the overall 60-40 weighting of the scoring criteria. The Commission also 

approved revisions to the distribution of the weighted scores among the 40 points assigned to the 

additional land use criteria mandated by OBAG. Attachment B enlists the final OBAG scoring 

criteria approved by the Commission in December.  

 

 

Attachments 

 

Attachment A:  PDA Readiness Classification 

Attachment B:  Final OBAG Scoring Criteria 
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Index Final OBAG Selection / Scoring Criteria Proposed 
Weight 

 Delivery Criteria  

1 

Transportation Project Readiness 
• Funding plan, budget and schedule 
• Implementation issues 
• Agency governing body approvals  
• Local community support 
• Coordination with partners 
• Identified stakeholders 

25 

2 

Transportation Project is well-defined and results in a usable segment 
• Defined scope 
• Useable segment.  
• Project study report / equivalent scoping document 

10 

3 

Transportation project need / benefit / effectiveness (includes Safety) 
• Defined project need  
• Defined benefit 
• Defined safety and/or security benefits  

15 

4 

Sustainability (Ownership / Lifecycle / Maintenance) 
• Identify funding and responsible agency for maintaining the 

transportation project  
• Transportation Project identified in a long term development plan 

5 

5 Matching Funds  
• Direct Project Matching above Minimum required Local Match 5 

 Subtotal 60 

 
   

Additional Land Use Criteria Mandated by OBAG 

6 

PDA Supportive Investments (Includes Proximate Access) 
• Transportation Project supports connectivity to Jobs/ Transit centers / 

Activity Centers for a PDA 
• Transportation Project provides multi modal travel options 

5 

7 Transportation Investment addressing / implementing planned vision of PDA 
• PDA transportation facility will be X% complete with project 4 

8 

High Impact project areas.  

a Housing Growth  
• Projected growth of Housing Units in PDA 2 

Attachment B
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b Jobs Growth 
• Projected growth of Jobs in PDA 2 

c 
Improved transportation choices for all income levels 

• Proximity of alternative transportation mode project to a major 
transit or high quality transit corridor stop 

6 

d 
PDA parking management and pricing policies 

• Parking Policies  
• Other TDM strategies 

3 

e 

PDA affordable housing preservation and creation strategies 
• Inclusionary zoning ordinance or in-lieu fee 
• Land banking 
• Housing trust fund 
• Fast-track permitting for affordable housing 
• Reduced, deferred or waived fees for affordable housing 
• Condo conversion ordinance regulating the conversion of 

apartments to condos 
• SRO conversion ordinance 
• Demolition of residential structures ordinance 
• Rent control 
• Just cause eviction ordinance 
• Others 

9 

9 
Communities of Concern (C.O.C.) 

• Transportation project mitigates the transportation need of the C.O.C. 
• Relevant planning effort  documentation 

4  

10 

Freight and Emissions 
• Project in PDA that overlaps or is collocated with populations exposed 

to outdoor toxic air contaminants as identified in the Air District’s 
Community Air Risk Evaluation (CARE) Program or is in the vicinity 
of a major freight corridor 

5 

Subtotal 40 

Total 100 
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