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Alameda County Transportation Commission and Metropolitan Transportation Commission
Goods Movement Collaborative and Goods Movement Plans

Task 2013
Oct Nov FebJanDec Mar

2014
Apr Jun JulMay Aug Sep Oct Nov FebJanDec Mar Apr Jun JulyMay Aug Sep Oct

2015
Nov Dec Jan

2016

1 Decision-Making 
and Outreach

Kick-off workshop Advocacy  workshopNeeds/ Strategy workshop Draft Plan workshop

2 Baseline Assessment A

3 Needs Assessment

4 Develop and 
Evaluate Strategies

B

C

5 Goods Movement 
Plan D E

6 Coordination and 
Implementation

ACTC Activity Vision and GoalsA
B

Executive Team/Tech Team/Regional
Advisory Group Meetings

MTC Activity

Interest Group Meetings
and Outreach 

Stakeholder Roundtables (Broad and 
topic-based)

B Performance Measures

E Final Plans

C Strategy Development

D Strategy Evaluation Results



Phase 1 Stakeholder EngagementPhase 1 Stakeholder Engagement

• 1-on-1 and group meetings with:g p g
 Public health and community groups 

 Trade unions

 Shippers/receivers 

 Government agencies

 Business chambers/commerce 

 Carriers

R il d  i ti  iti    Railroads, aviation, maritime reps 
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Technical Memos Status Update Technical Memos Status Update 
Task Name ACTC Task Status MTC Task Status 
Visions and Goals Complete
Baseline Assessment Complete Complete 
Importance and Benefits of 
Goods Movement 

Complete Complete

Performance Measures and Performance Measures and 
Evaluation Framework Complete 

Freight Forecasts and 
Disaggregation 

Draft complete, undergoing revisions

Gaps, Needs and 
Deficiencies 

Drafts complete, 
undergoing final 
revisions

Under development

Strategy Development To be developed To be developed 
Project/Program/  
Policies Evaluation 

To be developed To be developed
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Next Steps Next Steps 

• Conduct Phase 2 stakeholder engagement –g g
Winter/Spring 2015 

• Develop strategies – Winter/Spring 2015
• Evaluate project/programs/policies – Spring 2015
• Roundtable workshop on draft plans  – July 2015 
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