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MANAGEMENT DISCUSSION AND ANALYSIS 
For the Year Ended June 30, 2009 

 
 
 
The Livermore/Amador Valley Transit Authority is required to prepare financial 
statements in accordance with Government Accounting Standards Board Statement 
Number 34 (GASB 34) beginning with the fiscal year ended June 30, 2004. GASB 34 
required changes to the traditional financial statements and disclosures, and required the 
preparation of a Management Discussion and Analysis (M,D&A)– a narrative overview 
and analysis of the financial activities of the Authority for each fiscal year.  This M,D&A 
is for the fiscal year ended June 30, 2009. 
 
GASB 34 requires the format of Authority-wide financial statements, which are 
contained in the Financial Section of the accompanying report. These Authority-wide 
statements include a Statement of Net Assets and a Statement of Revenues, Expenses and 
Changes in Net Assets. The Statement of Net Assets presents information on all of the 
Authority’s assets and liabilities with the difference of the assets minus the liabilities 
being the Authority’s net assets. The Statement of Revenues, Expenses and Changes in 
Net Assets summarizes how the Authority’s net assets have changed over the fiscal year.  
  
Page references are to the attached fiscal year ended June 30, 2009 basic financial 
statements.  
 
 Background and Overview of the Presentation of the Financial Statements 
 
The Authority’s basic financial statements are comprised of four parts:  
 

1. The Independent Auditor’s Report 
2. The Management Discussion and Analysis  
3. The Basic Financial Statements  
4. The Notes to the Financial Statements 

 
 

1. The Independent Auditor’s Report. This is an annual report prepared by the 
auditor to accompany the financial statements. 

 
2. Management Discussion and Analysis (MD&A). This report accompanies the 

GASB34 compliant financial statements. The MD&A must include:  
 

 A brief explanation of the presentation that makes up the basic financial 
statements and the relationship of one statement to another. 

 Condensed financial information, allowing comparison of current and 
prior fiscal periods. 
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 Analysis of the Authority’s overall financial position (Statement of Net 
Assets), and results of operations (Statement of Revenues, Expenses and 
Changes in Net Assets). 

 Analysis of balances and transactions of major individual funds. 
 Significant capital asset and long-term debt activity. 
 Any facts, decisions, or conditions known at the close of audit fieldwork 

that is expected to have a significant effect on the financial position or 
results of operations.  

 
3. Basic Financial Statements. The basic Authority-wide financial statements are 

prepared under a set of rules referred to by their regulatory identifier, GASB 34. 
The Authority-wide financial statements are designed to provide a broader 
overview of the Authority’s financial position, using an accounting basis similar 
to the model used in prior years.   

 
The Statement of Net Assets summarizes the Authority’s assets and liabilities, 
with the difference of the two reported as net assets (rather than equity).  The 
Statement of Net Assets is designed to provide information about the financial 
position of the Authority as a whole, including all of its capital assets and long-
term liabilities, on a full accrual basis of accounting, similar to the accounting 
model used by private sector firms. Over time, increases or decreases in net assets 
could serve as an indication of whether the overall financial position of the 
Authority is stable.  
 
The following table summarizes the net assets of governmental activities as of 
June 30, 2009 and June 30, 2008: 

Table 1 
Statement of Net Assets  

                                              Year Ending            Year Ending 
                                                         6/30/2009       6/30/2008 

ASSETS   
Cash and investments $827,430                 $    710,927                
Receivables                                                 1,772,692                   3,001,195  
Capital assets (depreciated)                      27,270,015                  27,773,597                 

                         Total assets                     29,870,137                  31,485,719                
LIABILITIES   
 Accounts/Claims payable 1,645,695                   3,395,049  
Due to LTF    954,427                      317,073       
                       Total liabilities                     2,600,122                   3,712,122  
 

NET ASSETS    
Invested in capital assets, net of related  
debt 27,270,015               27,773,597  
              Total restricted net assets              27,270,015               27,773,597  
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Assets 
 
Total assets amounted to $29,870,137 consisting of $2,600,122 in current assets 
such as cash and accounts receivable, and $27,270,015 in capital assets primarily 
vehicles and facilities including furnishings and equipment. Notes 2 and 4 further 
describe Cash and Investments and Capital Assets.  In the fiscal year ended June 
30, 2009 the capital projects below were ongoing: 
 
Maintenance and Operations Facility 
The Authority has purchased land and built the first phase (parking lot) and is 
currently designing a new facility to house all maintenance and operations 
functions.  This is expected to be a significant multi-year project.  
 
BRT  
LAVTA intends to deploy a BRT project with service beginning in FY 2011.  
While this service did not begin operations during this fiscal year, there are capital 
projects that are required to enable successful implementation of the BRT system. 
The funds expended on this project this year were primary for design of the route. 
 

 Liabilities 
 
Liabilities totaled $2,600,122 consisting primarily of accounts payable and money 
due to the LTF. Local Transportation Funds are held at the county and are 
available to the Authority for future capital and operating needs.  The legislated 
requirement that all Local Transportation Funds be held at the county on behalf of 
the Authority causes the agency’s financial position to look weaker than it would 
if those reserves were included in the agency’s assets. At fiscal year end the 
agency had an estimated $3,390,338 in reserves.  

  
Net Assets 

Change of Net Assets was (503,582) this decrease in net assets is due to 
depreciation on existing capital assets in excess of additions to capital assets. 
 
The Statement of Revenues, Expenses and Change in Net Assets provides 
information about the Authority’s revenues and expenses on the full accrual basis, 
with an emphasis on measuring the net revenues or expenses for each of the 
Authority’s main activities. The Statement of Revenues, Expenses and Change in 
Net Assets explains in detail the change in net assets for a given year. The 
amounts in the Statement of Revenues, Expenses and Change in Net Assets 
represent two programs: fixed route and paratransit. The Basic Financial 
Statements divide all revenues and expenses by program. The analysis in this 
discussion applies to both programs.   
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The following table summarizes the Statement of Revenues, Expenses and 
Change in Net Assets, or the change in net assets of governmental activities, for 
the year ended June 30, 2009 and June 30, 2008: 

 
 
 

Table 2 
Statement of Revenues, Expenses and Change in Net Assets 

 
 

 Year Ending 
6/30/2009 

Year Ending 
  6/30/2008 

REVENUES   

Program operating revenues:   

  Fare and contract revenues  $2,563,937 $2,439,990
  Advertising and ticket concessions 336,458 272,348
Non-operating revenues:   

 Operating grants and contributions 11,569,296 11,663,804
  Capital grants, net  2,764,498 5,304,269

Total revenues 17,234,189 19,680,411
 

EXPENSES 
Board of Directors $24,922 $15,526
Executive Director 236,926 203,844
Administrative Services 1,573,255 1,280,040
Planning                        490,632 453,048
Marketing 399,096 462,340
Operations 11,922,206 12,052,937
Depreciation  3,090,734 3,173,773

Total expenses 17,737,771                  17,641,508 
CHANGE IN NET ASSETS (503,582) 2,038,903
Net Assets, beginning 27,773,597 25,734,694
Net Assets, ending 27,270,015 27,773,597

 

Revenues 
 
The Authority’s primary source of operating revenue is Transportation 
Development Act (TDA) Article 4.0 and 4.5 funds. Most years these funds 
account for 65-70% of total operating revenue. In FY2008-09, TDA accounted for 
only 46% of total operating revenue. The rest of the revenue is comprised of 
Federal Transit Assistance, Passenger Fares, State Transit Assistance, Measure B, 
Advertising and Ticket Concessions Interest, and Regional Measure 2 – Bridge 
Tolls. 
 
Federal operating funds accounted for $2,038,314 or 14% of the total; this is an 
increase over the prior year due to a larger than usual preventative maintenance 
allocation.     
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Revenue generated from operations (farebox, contract, and advertising revenues) 
increased from the prior year due in part to a fare increase and an increase in 
ridership.  
 
The statistical section of this report presents all the revenue sources by year for 
the previous ten years. Below are percentages by funding source for the fiscal 
year ending June 2009. 
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Expenses 
 
Total expenses including depreciation (which was $3,090,734) were $17,737,771 
in the fiscal year ending June 30, 2009.  Adjusting for deprecation this was a 1.2% 
increase over the prior year.  The major driver of these increases was the annual 
increase in the maintenance and operations contract.  
 
Expenses, excluding depreciation, are sorted by department. A brief description of 
each department’s function is as follows: 

 
 Board of Directors All the costs associated with the Board of Directors 

including their stipends and professional development expenses are 
charged to this department.  
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 Executive Director The Executive Director is responsible for the general 

supervision of the administration of the transit system. All costs 
associated with this position are accounted for in this cost center. The 
majority of the expenses charged to this department are the Executive 
Director’s salary and benefits. 

 
 Administrative Services Specific department responsibilities include: 

preparation of operating and capital budgets; financial reporting and 
analysis; oversight of all financial and compliance audits and preparation 
of the Comprehensive Annual Financial Report (CAFR); human 
resources management; procurement oversight; administration of 
federal, state, and local operating and capital grants; securing federal, 
state and local grants, monitoring of Authority’s comprehensive 
insurance program; fixed asset management; facilities maintenance; fare 
and revenue collection; and general office administration. Significant 
costs charged to this department are salary and benefits for the eight 
accounting, administrative and customer service positions, as well as 
utilities and facility maintenance expenses.  

    
 Planning This department plans, organizes, directs, and implements the 

Authority’s short and long-range planning programs. This department is 
also responsible for transit development functions including capital 
improvement programs, route planning and scheduling, collection and 
evaluation of operations data, oversight of information technology 
support, implementation and monitoring of ADA services.  Primary 
costs in this department are for salary and benefits.   

 
 Marketing The Marketing Department is responsible for planning, 

organizing, directing, and implementing the Authority’s marketing and 
community outreach programs. In addition to salary and benefits for two 
employees all printing, advertising, and outside marketing services are 
charged to this department. 

 
 Operations This department is responsible for providing fixed route,  

and Dial-A-Ride paratransit service. These services are currently 
provided under contract by MV Transportation, Inc., a private transit 
services provider.  In addition to the cost of purchased transportation, 
liability insurance, and fuel are significant costs attributed to this 
department. 

 
 Depreciation is the final category of expenses. This is the current year 

depreciation on existing capital assets calculated on a straight-line basis.  
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A historical comparison of expenses by department is also included in the 
statistical section of this report. Below are the percentages by department for the 
fiscal year ending June 2009. 
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4. Notes to the Financial Statements 

The notes provide additional information that is important to a full understanding 
of the data provided in the Authority-wide, and the traditional fund-based, 
financial statements. 

 
Finally, there were no facts, decisions, or conditions known at the close of fieldwork 
that are expected to have a significant effect on the financial position or results of 
operations.  

 
Contacting Authority Management 
 
These Basic Financial Statements are intended to provide citizens, taxpayers, investors, 
and creditors with a general overview of the Authority’s finances. Questions about this 
Report should be directed to the Authority, at Livermore Amador Valley Transit 
Authority, 1362 Rutan Court, Suite 100, Livermore, CA 94551. 
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY

OPERATING REVENUES BY SOURCE

LAST TEN FISCAL YEARS

Local State Federal Fare Revenues Advertising
Fiscal Transportation Transit Transit & Special Contract & Ticket Interest and
Year Funds Assistance Assistance Measure B Revenue Concessions Miscellaneous Total

2000 $5,063,118 $523,803 $179,299 $59,375 $1,276,133 $182,423 $68,034 $7,352,185
2001 5,417,019 530,901 179,229 57,812 1,610,507 262,131 94,876 8,152,475
2002 6,455,527 693,519 145,686 232,608 1,818,765 214,730 48,603 9,609,438
2003 6,490,560 479,960 210,902 724,659 1,722,791 208,553 13,977 9,851,402
2004 4,702,542 302,314 2,468,142 783,987 1,798,519 176,550 3,097 10,235,151
2005 5,642,370 595,400 1,289,211 796,358 1,730,775 165,748 35,143 10,255,005
2006 7,083,016 961,000 381,354 866,334 1,818,670 185,066 122,636 11,418,076
2007 6,962,330 1,118,182 614,146 1,102,162 2,171,707 255,715 244,093 12,468,335
2008 8,516,655 942,300 1,220,064 961,815 2,439,990 272,348 114,563 14,467,735
2009 6,754,812 1,901,482 2,038,314 931,851 2,563,937 336,458 120,183 14,647,037

Source:  Livermore/Amador Valley Transit Authority Audit Reports
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY
OPERATING  EXPENSES BY FUNCTION

LAST TEN FISCAL YEARS

Fiscal Board of General Administrative
Year Directors Manager Services Planning Marketing Operations Depreciation Total

2000 $75,463 $136,166 $539,808 $253,420 $182,152 $6,165,176 $1,740,473 $9,092,658
2001 71,032 141,997 629,398 238,820 194,859 6,876,369 2,073,196 10,225,671
2002 77,399 143,432 776,597 301,000 247,375 8,063,635 1,881,662 11,491,100
2003 62,300 141,539 756,146 317,398 181,472 8,392,547 1,871,252 11,722,654
2004 63,044 142,161 767,569 305,121 199,362 8,757,895 1,486,657 11,721,809
2005 65,585 176,409 660,188 272,449 279,531 8,800,844 2,408,131 12,663,137
2006 14,166 190,979 702,453 127,899 350,464 10,032,115 2,852,254 14,270,330
2007 16,604 204,540 816,202 522,690 424,933 10,483,366 2,992,874 15,461,209
2008 15,526 203,844 1,280,040 453,048 462,340 12,052,937 3,173,773 17,641,508
2009 24,922 236,926 1,573,255 490,632 399,096 11,922,206 3,090,734 17,737,771

Source: Livermore/Amador Valley Transit Authority Audit Reports
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY

FIXED ROUTE SERVICE-OPERATING DATA

LAST TEN FISCAL YEARS

Operating
Expenses Fare & 
Excluding Auxiliary Operating Loss Farebox

Fiscal Insurance and Transportation Before Insurance Recovery
Year Depreciation Revenues and Depreciation Ratio

2000 $6,476,794 $1,412,568 ($5,064,226) 21.8%
2001 7,177,651 1,818,063 (5,359,588) 25.3%
2002 8,403,068 1,958,218 (6,444,850) 23.3%
2003 8,737,747 1,856,536 (6,881,211) 21.2%
2004 9,103,569 1,885,093 (7,218,476) 20.7%
2005 8,945,946 1,787,615 (7,158,331) 20.0%
2006 9,985,794 1,899,860 (8,085,934) 19.0%
2007 10,340,040 2,268,995 (8,071,045) 21.9%
2008 12,074,017 2,517,855 (9,556,162) 20.9%
2009 12,379,790 2,655,341 (9,724,449) 21.4%

Source:  Livermore/Amador Valley Transit Authority Audit Reports

Note: Fare & Auxiliary Transportation Revenues includes Fare Revenues, Special Contract Revenues, Advertising and Ticket 
Concession Revenues.
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY

FIXED ROUTE SAFETY STATISTICS

LAST TEN FISCAL YEARS

Miles Miles
Between Between Injuries/

Fiscal Year Road Calls Goal Accidents Goal Boardings Goal

2000 11,890 7,000 75,774 50,000 3/1,835,778 0.00001
2001 25,985 7,000 69,227 50,000 3/2,201,525 0.00001
2002 5,589 7,000 33,359 50,000 1/2,036,707 0.00001
2003 8,691 10,500 75,058 90,000 2/1,921,891 0.00001
2004 13,540 10,500 43,515 90,000 3/1,936,206 0.00001
2005 12,041 10,500 71,355 90,000 2/1,944,493 0.00001
2006 27,459 17,000-20,000 92,804 85,000-100,000 0/2,036,955 N/A
2007 23,020 17,000-20,000 86,964 85,000-100,000 3/2,136,005 N/A
2008 12,750 17,000-20,000 70,850 85,000-100,000 3/2,234,210 N/A
2009 6,861 17,000-20,000 46,912 85,000-100,000 2/2,194,898 N/A

Source:  Livermore/Amador Valley Transit Authority Short Range Transit Plans Contractor Service Quality Standards
Index and NTD Safety and Security Report
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY
FIXED ROUTE OPERATING STATISTICS

LAST TEN FISCAL YEARS

Fiscal Revenue Revenue
Year Hours Miles Passengers

2000 112,862 1,778,407 1,835,778
2001 123,369 1,903,792 2,201,525
2002 140,591 1,956,116 2,036,707
2003 131,855 1,849,844 1,921,891
2004 122,909 1,827,613 1,936,206
2005 114,885 1,680,240 1,943,310
2006 115,044 1,587,613 2,036,955
2007 121,686 1,756,274 2,136,005
2008 137,452 1,983,822 2,234,210
2009 139,304 2,017,218 2,194,898

Source: National Transit Database Report (Formerly Section 15)
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY

PARATRANSIT SERVICES-OPERATING DATA

LAST TEN FISCAL YEARS

Operating
Expenses Fare & 
Excluding Auxiliary Operating Loss Farebox

Fiscal Insurance and Transportation Before Insurance Recovery
Year Depreciation Revenues and Depreciation Ratio

2000 $415,513 $31,167 ($384,346) 7.5%
2001 512,105 54,576 (457,529) 10.7%
2002 815,923 75,277 (740,646) 9.2%
2003 741,022 74,808 (666,214) 10.1%
2004 673,602 89,976 (583,626) 13.4%
2005 950,426 108,908 (841,518) 11.5%
2006 1,074,075 103,876 (970,199) 9.7%
2007 1,618,198 158,427 (1,459,771) 9.8%
2008 2,084,737 194,483 (1,890,254) 9.3%
2009 1,805,246 245,054 (1,560,192) 13.6%

Source:  Livermore/Amador Valley Transit Authority

Note: Fare & Auxiliary Transportation Revenues includes Fare Revenues, Special Contract Revenues, Advertising and
 Ticket Concession Revenues
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY

PARATRANSIT OPERATING STATISTICS

LAST TEN FISCAL YEARS

Fiscal Revenue Revenue
Year Hours Miles Passengers

2000 16,052 234,943 35,950
2001 18,910 257,382 37,519
2002 21,351 287,640 44,912
2003 22,754 307,066 42,630
2004 28,634 335,554 49,283
2005 29,859 357,744 56,934
2006 29,294 289,595 66,198
2007 30,311 336,835 69,016
2008 36,224 358,386 66,714
2009 29,689 383,051 66,870

Source: National Transit Database Report (Formerly Section 15)
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY

PERCENT OF ON-TIME DEPARTURES

LAST TEN FISCAL YEARS

Fixed Route Paratransit
Fiscal On-Time On-Time
Year Departure Goal Departure Goal

2000 0.98 0.95 0.96 1.00
2001 0.89 0.95 0.92 1.00
2002 0.97 0.95 0.97 1.00
2003 0.97 0.95 0.92 0.96
2004 0.95 0.95 0.88 0.96
2005 0.97 0.95 0.89 0.96
2006 0.92 0.90-0.95 0.90 0.91-0.93
2007 0.92 0.90-0.95 0.96 0.91-0.93
2008 0.85 0.90-0.95 0.90 0.91-0.93
2009 0.81 0.90-0.95 0.94 0.91-0.93

Source:  Livermore/Amador Valley Transit Authority Short Range Transit Plans or Contractor 
Service Quality Standards Index

Note:  Charts include all available data
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY
DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST NINE FISCAL YEARS

Total Per Capita Alameda Authority
Fiscal Authority Personal Personal Unemployment County Population
Year Population Income Income       Rate (%) Population % of County

2001 172,924 $7,322,735,440 $42,347 2.30% 1,479,100 11.69%
2002 175,911 7,384,141,273 41,977 3.37% 1,486,550 11.83%
2003 180,333 7,667,300,042 42,517 4.00% 1,496,200 12.05%
2004 183,979 8,224,446,000 44,703 3.60% 1,498,125 12.28%
2005 187,580 7,754,101,000 47,294 3.07% 1,507,500 12.44%
2006 191,223 7,968,503,116 49,908 3.00% 1,510,303 12.66%
2007 194,805 info not avail info not avail 2.53% 1,522,597 12.79%
2008 199,926 info not avail info not avail info not avail 1,543,000 12.96%
2009 202,428 info not avail info not avail info not avail 1,556,657 13.00%

Source: California State Department of Finance
City and County CAFR 2007
Note: All available data has been included.
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY
PRINCIPAL EMPLOYERS

Current Fiscal Year 

2008-09
Percentage of

Number of Total Authority
Employer Employees Rank Population

Lawrence Livermore National Lab 8,000 1 4.0%

Safeway, Inc. 2,627 2 1.3%

EMC Corporation 2,200 3 1.1%

U.S. Government 2,100 4 1.0%

Kaiser Permanente 1,871 5 0.9%

Oracle 1,500 6 0.7%

Washington Mutual 1,450 7 0.7%

Pleasanton Unified School District 1,259 8 0.6%

AT&T 1,000 9 0.5%

Form Factor, Inc. 979 10 0.5%

     Subtotal 22,986 11.4%

Total Authority Population 202,428

 
Source: City of Dublin, City of Livermore, City of Pleasanton CAFRs
Note: Day population and data from nine years ago is not available
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY
Full-Time Equivalent Authority Employees by Function

Last Ten Fiscal Years

Adopted for Fiscal Year Ended June 30,
2000 2001 2002 2003 2004

Function
Executive Director 1.00 1.00 1.00 1.00 1.00
Administrative Services 4.00 5.00 5.00 5.00 3.00
Planning 3.00 3.00 3.00 4.00 1.00
Marketing 1.00 1.00 1.00 1.00 1.50
Operations 1.00 2.00 2.00 2.00 1.50

Total 10.00 12.00 12.00 13.00 8.00

Adopted for Fiscal Year Ended June 30,
2005 2006 2007 2008 2009

Function
Executive Director 1.00 1.00 1.00 1.00 1.00
Administrative Services 3.00 4.00 4.00 7.00 7.00
Planning 1.00 1.00 2.00 4.00 5.00
Marketing 1.50 2.00 2.00 2.00 2.00
Operations 2.50 2.00 2.00 0.00 0.00
Total 9.00 10.00 11.00 14.00 15.00

Source:  Livermore/Amador Valley Transit Authority
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LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY
Capital Asset Statistics by Function/Program

Last Ten Fiscal Years

Fiscal Year
2000 2001 2002 2003 2004

Function/Program
Fixed Route

Total Vehicles 67 67 75 75 75
Average Fleet Age 9.76 10.21 11.21 11.10 8.82
Vehicles Operated In
  Maximum Service 50 50 60 54 49

Paratransit
Total Vehicles 18 18 18 18 18
Average Fleet Age 2.67 3.7 4.7 5.00 5.17
Vehicles Operated In
  Maximum Service 8 10 10 10 12

Shared Stations Maintenance Facilities 2 2 2 2 2

Fiscal Year
2005 2006 2007 2008 2009

Function/Program
Fixed Route

Total Vehicles 74* 74* 74 64** 65
Average Fleet Age 6.37 7.2 8.20 8.00 8.42
Vehicles Operated In
  Maximum Service 44 44 45 47 48

Paratransit
Total Vehicles 18 18 27 24 21
Average Fleet Age 6.17 7 n/a 3.87 4.43
Vehicles Operated In
  Maximum Service 15 16 17 18 14

Shared Stations Maintenance Facilities 2 2 2 2 3

*Six vehicles on loan/leased to other agencies.
** Four vehicles on loan/leased to other agencies

Source: Livermore/Amador Valley Transit Authority
Note: n/a denotes information is not available.
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