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PROGRAM COMPLIANCE REPORT COVER SHEET
Reports are due December 31, 2008

Agency Name: |AC Transit

Date Submitted: [December 31,2008

Report Checklist (Check all that apply)

4 Annual Program Compliance Report - Mass Transit Funds

[ Annual Program Compliance Report - Local Streets and Roads Funds

[ Annual Program Compliance Report - Bicycle and Pedestrian Safety Funds
X Annual Program Compliance Report - Paratransit Funds

X Table 1 — Summary of Program Expenditure Accomplishments Excel workbook
List any additional attachments included in the report (Check all that apply)

X Attachment A: Mass Transit Attfachments
Attachment B: Local Streets and Roads Atfachments

Attachment C:Bicycle and Pedestrian Attachments

X 1T

Attachment D: Paratransit Attfachments

[ Other Attachments: List Additional Attachments as needed

Note: Instructions for filling out and submitting this report are included on page 2. Please
review insfructions carefully to insure reports are submitted as required.

An authorized representative of the reporting agency must sign below, affirming that the
statements in the report package are true and complete to the best of their knowledge.
The hard copy submittal must have the original signatures; whereas the electronic version
should include the name and ftitle of signator.

Signature:

Print Name/Title of Agency Manager: |Rick Fernandez, General Manager
Date: December 31, 2008

Signature:

Print Name/Title of Agency Finance Manager: |Lewis G. Clinton, Jr,, Chief Financial Officer
Date: December 31, 2008
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End-of-Year Program Compliance Submittal Requirements
Measure B fund recipients are required to submit to the Alameda County
Transportation Improvement Authority (ACTIA) one electronic and one hard copy
version of two reports for end-of-year compliance: the End-of-Year Program
Compliance Report and the Compliance Audit Report.

End-of-Year Program Compliance Report
The End-of-Year Program Compliance Report includes two parts that are both
available for download on the ACTIA Web site at www.actia2022.com:

1. A PDF Compliance Report form

2. Table 1 - Summary of Program Expenditure Accomplishments Excel workbook

Electronic submission: After completing the PDF Compliance Report form, submit one
copy of the report electronically, as noted below by clicking on the "Submit by E-mail'
button on the top right hand corner of the first page of the PDF Compliance Report
form. Depending on the version of Adobe Acrobat you use, you may need to e-mail
Table 1 - Summary of Program Expenditure Accomplishments Excel worksheet
separately. Do noft include attachments with the electronic version.

Hard copy submission: The End-of-Year Program Compliance Report cover sheet must
have the signatures of the City Manager and the City Finance Manager, or the
appropriate equivalent for other agencies. All other attachments, such as photos,
artficles, newsletters, signage, etc., must be included with the hard copy. Clearly label
additional attachments according to the convention provided on the Compliance
report form cover sheet. Ensure the attachments are easily readable when
reproduced in black and white, and insert them at the back of the report. One hard
copy of the End-of-Year Program Compliance Report and the Table 1 Excel workbook
with wet signatures and attachments must be postmarked by December 31, 2008 and
mailed as noted below.

Compliance Audit Report

Electronic submission: Submit one copy of the Compliance Audit Report electronically.
Submit the report by attaching the file to an e-mail and send as noted below.

Hard copy submission: One hard copy of the Compliance Audit Report, signed by an
independent auditor, must be postmarked no later than December 27, 2008 and
mailed as noted below.

Mail Complete Reports to: E-mail Reports to:
ACTIA grants@actia2022.com
Attn: End-of-Year Program Compliance
1333 Broadway, Suite 300
Oakland, CA 94612

ACTIA must receive all electronic files by their respective due dates as noted above. If
you submit a draft copy in error or encounter a problem submitting the report, nofify
Tess Lengyel either by e-mail or phone at (510) 267-6111. All mailed documents must be
postmarked on or before their respective due dates noted above.
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Mass Transit Programs Report Summary

Mass Transit Program

Page 3 of 14

Agency Contact Name: |Lewis G. Clinton, Jr.

Phone Number

E-mail

. |510-891-4752

Fax: [510-891-7157

: |Ic|inton@actransit.org

1. ACTIA Mass Transit Program Funds received/expended (accrual basis).
These numbers should be the same as those reported in your compliance

audit.

06/07 07/08 INTEREST/ | EXPENDED | 07/08
UNSPENT REVENUES OTHER ENDING
BALANCE INCOME BALANCE
Slo S [23.868,329 Slo S[23.868,329 Slo

If applicable, explain why expenditures in Reporting Year 2007/2008 were

less than the amount the Agency received and what the Agency intends to

do with the additional funds. ([maximum 200 words)




ACTIA Program Compliance Annual Report Page 4 of 14
Reporting Period July 1, 2007 through June 30, 2008

2. Were Atrticles Published in an Agency or ACTIA Newsletter highlighting
Masss Transit projects and programs funded by Measure B2 If 'Yes', include
a copy of the newsletter(s) in Atftachment A.

®Yes O No
List date(s) of publication(s):

’June 2008

3. Web Site Address(es):
Your Web site should describe Mass Transit projects and programs funded by
Measure B, with updated and accurate information, and also a link to
www.actia2022.com . Include a printout of the Web site(s) in Attachment A.

www.actransit.org

4. Was Signage used in the Mass Transit projects/programs indicating the use
of Measure B funds. Include photos of signage in Attachment A.

® Yes ONo
Describe signage: (maximum 50 words)

See Attachment D includes signage for Mass Transit and Paratransit

5. Mass Transit Programs / Projects Description
Describe the projects and/or programs implemented with measure B Mass
Transit Funds in fiscal year 2007/2008 by completing the Table 1, 'Mass Transit
tab, in the Excel workbook. Include photographs in Attachment A.

Please continue to Question 6, ‘Future Planned Mass Transit Programs/
Projects’, on the next page.
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6. Future Planned Mass Transit Programs/Projects
Describe the planned Mass Transit programs and projects to be
implemented with Measure B funds and the projected schedule.
(maximum 550 words)

Measure B will continue to partially fund the operating expenses of AC Transit service. Within the past few
years, the District has had to make a series of service changes precipitated by a fiscal emergency resulting
from a steep decline in revenues. While the decision to make these service changes was not an easy one,
they were necessary in order to protect the District's long-term viability. District staff took due diligence to
ensure that the fewest possible number of patrons were adversely affected, while preserving a balance of
service supplied in each reporting area. More recently, an improved fiscal climate enabled the District to
begin the process of restoring service to each reporting area based on established policies.

However, at present time, the general economic health of the San Francisco Bay Area is uncertain, based on
external factors such as the housing/real estate market, the state budget, and energy prices. As a result of
that uncertainty, the District may find itself unable to provide service to as high a level as desired by all
parties.

Nevertheless, as future resources allow, the District would consider the extension of Line 88 to Solano
Avenue via Santa Fe Avenue; restoration of night and weekend service on Line 98; implementation of all-
day service on Cedar Street (Berkeley); extension of Line 7 to Montclair; extension of Line 12 to Jack London
Square and Fruitvale BART; and increase in frequency on Lines 9, 12,51, 57,87, and 93. In addition, the
Central Alameda County Service Plan would continue to be implemented, and efforts directed towards
creating Bayfair BART as a transit hub.

It should be stressed that the details above are merely illustrative. As the District finds itself in a financial
position to actually have the ability to provide additional service, more firm commitments can be given.
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Local Streets and Roads Programs Report Summary

Local Streets and Roads |
Agency Contact Name:

Phone Number: |

Fax: |

E-mail: |

1. ACTIA Local Streets and Roads Program Fundsreceived/expended
(accrual basis). These numbers should be the same as those reported in
your compliance audit.

06/07 07/08 INTEREST/ | EXPENDED | 07/08
UNSPENT | REVENUES | OTHER ENDING
BALANCE INCOME BALANCE
S 9 S S S

If applicable, explain why expenditures in Reporting Year 2007/2008 were
less than the amount the Agency received and what the Agency intends to
do with the additional funds. ([maximum 200 words)
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2.

Were Atrticles Published in an Agency or ACTIA Newsletter highlighting Locall
Streets and Roads projects and programs funded by Measure B¢ If 'Yes',
include a copy of the newsletter(s) in Attachment B.

Yes ONo O

List date(s) of publication(s): ]

Web Site Address(es):

Your Web site should describe Local Streets and Roads projects and
programs funded by Measure B, with updated and accurate information,
and a link fo www.actia2022.com. Include a printout of the Web site(s)

in Attachment B.

Was Signage used in the Local Streets and Roads projects/programs
indicating the use of Measure B funds. Include photos of signage in
Aftachment B.

Yes ONo O

Describe signage: (maximum 50 words)

. Certified Number of Road-miles within City’s jurisdiction:

This figure should be consistent with the number of miles reported to
State and Federal Agencies.

. Jurisdiction Population:

This figure should reflect population as of January 1, 2008.

- Local Streets and Roads Programs/Projects Description

Describe the projects and programs implemented with Measure B Local
Streets and Roads funds in fiscal year 2007/2008 by completing the Table 1,

‘Local Streets and Roads’ tab, in the Excel workbook. Include photographs
in Attachment B.

Please continue to Question 6, 'Future Planned Local Streets and Roads
Programs/Projects', on the next page.
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8. Future Planned Local Streets and Roads Programs/Projects
Describe the planned Local Streets and Roads programs and projects to be
implemented with Measure B funds and the projected schedule.
(maximum 550 words)




ACTIA Program Compliance Annual Report Page 9 of 14
Reporting Period July 1, 2007 through June 30, 2008

Bicycle and Pedestrian Safety Programs Report Summary

Bicycle and Pedestrian Safety
Program Agency Contact Name: |

Phone Number: |

Fox: |

E-mail: |

1. ACTIA Bicycle and Pedestrian Safety Program Funds recieved/expended
(accrual basis). These numbers should be the same as those reported in
your compliance audit.

06/07 07/08 INTEREST/ | EXPENDED | 07/08

UNSPENT REVENUES | OTHER ENDING

BALANCE INCOME BALANCE
S 3 S S S

If applicable, explain why expenditures in Reporting Year 2007/2008 were
less than the amount the Agency received and what the Agency intends to
do with the additional funds. (maximum 200 words)
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2.

Were Articles Published in an Agency or ACTIA Newsletter highlighting
Bicycle and Pedestrian Safety projects and programs funded by Measure B¢
If 'Yes', include a copy of the newsletter(s) in Attachment C.

Yes ONo O
List date(s) of publication(s):

Web Site Address(es):

Your Web site should describe Bicycle and Pedestrian Safety projects and
programs funded by Measure B, with updated and accurate information,
and a link to www.actia2022.com. Include a printout of the Web site(s) in
Aftachment C.

Was Signage used in the Bicycle and Pedestrian Safety projects and
programs indicating the use of Measure B funds. If 'Yes' include photos of
signage in Attachment C.

YesO No O

Describe Signage: (maximum 50 words)

Bicycle and Pedestrian Safety Programs / Projects Description

Describe the programs and/or projects implemented with Measure B
Bicycle and Pedestrian Safety funds in fiscal year 2007/2008 by completing
Table 1, 'Bike-Ped Safety' tab, in the Excel workbook. Include photographs
in Attachment C.

ACTIA uses the data in Table 1 to monitor compliance with the Master
Program Fund Agreement requirement that "Once approved by the City

Council or Board of Supervisors, a list of high priority bike and pedestrian
projects shall be submitted to ACTIA prior to construction.”

If funds were expended on any projects that were not approved by your
Governing Board in advance (as indicated in Table 1), please explain how
the project was prioritized with public input, and include this explanation in
Afttachment C.

Please continue to Question 6, 'Future Planned Bicycle and Pedestrian
Safety Programs/Projects’, on the next page.
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6. Future Planned Bicycle and Pedestrian Safety Programs/Projects
Provide a list of planned future programs and/or projects that will be

implemented with Measure B Bicycle and Pedestrian Safety funds and that
have been approved by your Governing Board. Explain how the planned

projects and programs received Governing Board approval by including the
resolution date(s), document type(s) approved(e.g. Bike and/or Pedestrian
Plan, Capital Improvement Plan, etc.), and thetime period of the project list
(if any) covered by the resolution(s).

As per the Master Program Fund Agreement, all programs and programs
that use Measure B Bicycle and Pedestrian Safety funds must receive
governing board approval and the project list must be submitted to ACTIA
prior to construction. A complete response to this question will fulfill this
requirement. Projects may also be added at other times during the year, via
written communication with ACTIA. (maximum 550 words)
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Paratransit Programs Report Summary

Paratransit Program
Agency Contact Name: [Mallory Nestor-Brush

Phone Number: |51o-891-7213

Fax: |510-891-4874

E-mail: |mnestor@actransit.org

1. ACTIA Paratransit Program funds received/expended (accrual basis).

These numbers should be the same as those reported in your
compliance audit.

06/07 07/08 INTEREST/ | EXPENDED | 07/08

UNSPENT REVENUES | OTHER ENDING

BALANCE INCOME BALANCE
Sl S 4,596,861 S 15024352 ||S[19,621,213 Sl

If applicable, explain why expenditures in Reporting Year 2007/2008 were

less than the amount the Agency received and what the Agency intends to
do with the additional funds. (maximum 200 words)
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2. Were Atrticles Published in an Agency or ACTIA Newsletter highlighting
Paratransit projects and programs funded by Measure B¢ If 'Yes', include
a copy of the newsletter(s) in Attachment D.
Yes ® No O

List date(s) of publication(s):

’Attached is a newsletter article which was forwarded to ACTIA for publication in the fall 2007 newsletter.

3. Web Site address(es):
Your Web site should describe Paratransit projects and programs funded by
Measure B, with updated and accurate information, and a link to
www.actia2022.com. Include a printout of the Web site(s) in Attachment D.

’Two sites have information www.actransit.org and www.eastbayparatransit.org

4. Was Signage used in the Paratransit projects and programs indicating the
use of Measure B funds? If 'Yes', include photos of signage in Attachment D.

Yes ® No O

Describe sighage: (maximum 50 words)

East Bay Paratransit vehicles carry bumper stickers acknowledging Measure B's contribution to the
program (attached).

5. Paratransit Programs/Projects Description
Describe the program and/or projects implemented with Measure B
Paratransit funds in fiscal year 2007/2008 by completing Table 1, 'Paratransit’
tab, in the Excel workbook. Include photographs in Attachment D.

Please continue to Question 6, ‘Future Planned Paratransit Programs/Projects’,
on the next page.
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6. Future Planned Paratransit Programs/Projects
Describe the planned Paratransit programs and projects to be implemented
with Measure B funds and the projected schedule.
(maximum 550 words)

1. MDT/AVL: This project is the continuation of a grant received in 2006 for $500k for the purchase/install of
MDC/AVL software and up to 80 MDT/AVL units. This new Gap Grant includes the purchase, install of the
MDT/AVL units and associated training for the balance of the EBP fleet, up to 120 units (approximately
$360,000).

2. IVR/Web Based Scheduling System: First and foremost this software will allow the system to call-out
vehicle arrival times. Based on the parameters, established in conjunction with the SRAC, the consumer will
get a call indicating their vehicle's arrival time e.g.; "your vehicle will arrive in 5 minutes". Additionally, it will
allow appointments, cancellations, etc. to be made on-line. Grant request will be for approximately
$200,000.

3. New Freedom Funds Grant Match: AC Transit was awarded $144,000 in New Freedom Grant funds from
MTC on February 27, 2008. The grant awarded will allow for a detailed inventory of all traditional and non-
traditional transportation resources in Alameda and Western Contra Costa Counties, an easily updateable
database of said resources and a summary of options to develop a truly coordinated transportation system
in the region. Requested amount is $36,000.




