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PROJECT SPONSOR 

Alameda CTC 
 
PROJECT DESCRIPTION 

This project is a transportation planning 
study which will include various traffic 
and operational analyses and will 
document long and short range plans 
for State Highway improvements in the 
I-880, I-580 and  SR 238 Corridors in 
Central Alameda County. The efforts 
will  address the long-range plan and 
sequencing of improvements 
necessary to achieve traffic relief in the 
three corridors and will include 
development of a Local Alternative 
Transportation Improvement Program 
(LATIP). 
 
PROJECT STATUS 

Freeway operational analysis was 
completed in late 2007 and a 
prioritized LATIP was approved by the 
Policy Advisory Committee (PAC) in 
June 2008. The Cities of Hayward and 
San Leandro, the Alameda County 
Board of Supervisors,  the Alameda 
County Transportation Authority (ACTA) 
and the Alameda County Congestion 
Management Agency (ACCMA) 
approved the prioritized list of projects 
and the LATIP in September 2009.  The 
City of Hayward completed 
environmental clearance and 
approved the city’s Land Use Study 
Environmental Impact Report (EIR) in 
July 2009.  The California Transportation 
Committee (CTC) approved the SR 238 
LATIP in May 2010  and approved the 
rescission of the SR 238 Hayward Bypass 
in June 2010.  The Alameda CTC in 
collaboration with the PAC will begin 
Project Study Reports (PSR’s) for 
projects in the approved LATIP. 
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Project Highlights  

• The LATIP was presented to CTC in December 2009; 
approved in May 2010 

• CTC approval of the rescission of SR 238 in 
downtown Hayward, June 2010 

• The remaining 1986 Measure B funding, 
approximately $3.2 million, will be used for project 
development of select projects on the approved 
LATIP 
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 PROJECT COST ESTIMATE                                          PROJECT FUNDING    

Cost Estimate by Phase ($ X 1,000)    Funding by Fund Source ($ X 1,000) 

Scoping $ 5,720   Measure B $ 5,000 
PE/Environmental $ 0    Federal $ 0 
Final Design (PS&E) $ 0    State $ 0 

Right-Of-Way $ 0    Regional $ 0 

Utility Relocation $ 0    Local $ 720 
Construction $ 0    Other $ 0 

Equipment Purchase $ 0          

TOTAL Expenditures: $ 5,720    TOTAL Revenues: $ 5,720 

PROJECT SCHEDULE      

Project Phase Begin - End 
MM/YY 2010 2011 2012 2013 2014 2015 2016 

LATIP Development 07/06 - 05/10                             

Various Studies / PSR’s 05/10 - 12/15                             

Note:  The information on this fact sheet is subject to periodic updates. 

View of westbound Interstate 238 as seen from 
the 170th Avenue on-ramp in Hayward, CA. 


