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PROJECT SPONSOR 

Alameda CTC 
 
 
PROJECT DESCRIPTION 

The project will widen the southbound I-
880 mainline from Hegenberger Road to 
Marina Boulevard for a High Occupancy 
Vehicle (HOV) lane and will reconstruct 
the Davis Street and Marina Boulevard 
overcrossings to accommodate the HOV 
lane and provide standard vertical 
clearance over the freeway.  The project 
will extend the start of the southbound 
HOV lane to the north by approximately 
three miles;  including widening of the 
bridge over the Union Pacific Railroad 
(UPRR) and San Leandro Creek.  
Approximately 3,000 feet of soundwall 
will also be reconstructed.  The project 
will be constructed in two segments: The 
first to be constructed will be the 
southern segment of the project which 
includes the Davis Street and Marina 
Boulevard overcrossings.  The second 
construction contract is the northern 
segment which includes the UPRR – San 
Leandro Creek bridge.   
 
 
PROJECT STATUS 

The project is currently in the design 
phase; and the Final PS&E design 
documents, for both the northern 
segment and the southern segment, are 
currently under review by Caltrans 
Headquarters and approval of each 
package is expected spring 2012.  
Construction of both segments is 
scheduled to begin fall 2012, with the 
new HOV lane opening to traffic in 2015. 
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Project Highlights  

• Final PS&E design documents, for both the north 
and south segments, are currently with Caltrans 
Headquarters staff for review and approval 

 

• Ready to List (RTL) for project advertisement of 
both segments is expected spring 2012 

 

• Construction of the HOV lane expected to 
begin fall 2012 
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 PROJECT COST ESTIMATE                                          PROJECT FUNDING    

Cost Estimate by Phase ($ X 1,000)    Funding by Fund Source ($ X 1,000) 

Scoping $ 0   Measure B  $ 2,409 
PE/Environmental $ 4,520    Federal $ 7,779 
Final Design (PS&E) $ 9,560    State $ 94,600 

Right-Of-Way $ 1,613    Regional $ 0 

Utility Relocation $ 900    Local $ 7325 
Construction $ 95,520    Other  $ 0 

Equipment Purchase $ 0       

TOTAL Expenditures: $ 112,113    TOTAL Revenues: $ 112,113 

Note:  The information on this fact sheet is subject to periodic updates. 

 PROJECT SCHEDULE      

Project Phase Begin - End 
MM/YY 2010 2011 2012 2013 2014 2015 2016 

Scoping 01/07 - 12/07                             

PE/Environmental 04/08 - 10/09                             

North Segment 

Final Design (PS&E) 04/08 - 05/12                             

Right-Of-Way 04/08 - 05/12                             

Advertisement / Award 06/12 - 09/12                             

Construction 09/12 - 01/15                             

Final Design (PS&E) 10/08 - 04/12                             

Right-Of-Way 03/09 - 04/12                             

Advertisement / Award 05/12 - 08/12                             

Construction 08/12 - 01/16                             

South Segment 

View of I-880 
at Marina Blvd. 
overcrossing 
looking north. 

I-880 Bridge 
footings at San 
Leandro Creek. 


